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PART I: SCHOOL INFORMATION

School Name: District Name:

Adams Middle School Hillsborough

Principal: Superintendent:

Heath Beauregard MaryEllen Elia

SAC Chair: Date of School Board Approval:
Jennifer Dobies Pending school board approval

Student Achievement Data:

The following links will open in a separate browser window.
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School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly effective administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their
prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage data for
Achievement Levels, Learning Gains, Lowest 25%), and Ambitious but Achievable Annual Measurable Objective (AMO) progress.

Rule 6A-1.099811
Revised July 26, 2012

Position | Name Degree(s)/ Number of Number of Prior Performance Record (include prior School Grades, FCAT/
Years at Years as an Statewide Assessment Achievement Levels, Learning Gains,
Certification(s) Current School | Administrator Lowest 25%), and AMO progress along with the associated
school year)
Principal | Heath Beauregard Ed.S - Leadership 1 10 11/12: B
BS — Physical Education 10/11: A 69% AYP
MS - VE 09/10: C 77% AYP
08/09: D 59% AYP
Assistant | Laura Wilton MEd Linguistics 7 7 11/12 B
Principal
Certifications: 10/11 A 64% AYP
Elem Ed 1-6 09/10 A 79% AYP
ESOL K-12 08/09: A 77% AYP
Ed Leadership
Hillsborough 2012
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Assistant | Theo Floyd Certifications: 5 12 11/12 B

Principal
Social Science 6-12 10/11 A 64% AYP
Middle Grades 09/10 A 79% AYP
Endorsement

08/09: A 77% AYP

Ed Leadership
School Principal
Certification

Highly Qualified Instructional Coaches

List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach,
and their prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage
data for Achievement Levels, Learning Gains, Lowest 25%), and AMO progress. Instructional coaches described in this section are only those who are fully released or part-time
teachers in reading, mathematics, or science and work only at the school site.

Subject Name Degree(s)/ Number of Number of Years as | Prior Performance Record (include prior School Grades,
Years at an FCAT/Statewide Assessment Achievement Levels, Learning
Area Certification(s) Current School Gains, Lowest 25%), and AMO progress along with the
Instructional Coach | associated school year)
Reading Tracie Holman English 6-12 3 3 11/12: B Reading 42% Math 49%
Reading Endorsement 10/11: A 70% AYP
Social Science 5-9 09/10: A 80% AYP
ESOL
Hillsborough 2012
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Science Denise Kuhling General Ed. Science 12 First year N/A
Integrated Middle School
Gifted Certification
Writing Shelley Lambert English 6-12 10 First year N/A
ESE K-12
Reading Endorsement
ESOL
Math LeAnn Garcia Middle Grades Math 28 4 11/12: B Reading 42% Math 49%
Gifted Certification 10/11: A 70% AYP
09/10: A 80% AYP

Highly Qualified Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date Not Applicable

(If not, please explain why)

1. Teacher Interview Day District staff June
2. Salary Differential (Renaissance Schools) General of Federal Programs ongoing N/A Not a Renaissance School
3. District Mentor Program District Mentors ongoing

Hillsborough 2012
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4. District Peer Program District Peers ongoing
5. School-based teacher recognition system Principal ongoing
6. Opportunities for teacher leadership Principal ongoing
7. Regular time for teacher collaboration Principal ongoing

Non-Highly Qualified Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and/or who are NOT highly effective.

Number of staff and paraprofessional that are teaching out-
of-field/ and who are not highly effective.

Provide the strategies that are being implemented to support the staff in becoming highly effective

Teachers

7 out of field and not highly qualified

Depending on the needs of the teacher, one or more of the following strategies are implemented.
Administrators
Meet with the teachers four times per year to discuss progress on:
e Preparing and taking the certification exam
e Completing classes need for certification
e Provide substitute coverage for the teachers to observe other teachers
e Discussion of what teachers learned during the observation(s)
Academic Coach
e The coach co-plans, models, co-teaches, observes and conferences with the teacher on a regular basis

Subject Area Leader/PLC

e The teachers will attend PLC meetings for on-going adult learning, striving to understand how they as
an individual teacher and PLC member can improve learning for all.

Hillsborough 2012
Rule 6A-1.099811

Revised July 26, 2012




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Staff Demographics

Please complete the following demographic information about the instructional staff in the school. When using percentages, include the number of teachers the
percentage represents (e.g., 70% (35)).
e .n the login screen enter your User ID in the “User ID” field. The User ID contains a full or partial spelling of the last name (e.g. smithj)
o Enter your password in the “Password” field
Click Login
On the right, click Reports On Demand
Click on Document List
Click on “+” next to Corporate Categories
Click on SIP
Click on Staff Demographics (SP1000)
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Teacher Mentoring Program

Hillsborough 2012
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Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned

mentoring activities.

Mentor Mentee Rationale for | Planned
Name Assigned Pairing Mentoring
Activities
Kimberland | Michael The district- | Weekly
Jackson Wilson based visits to
mentor include
Lo Kelly o .
(District is with modeling,
EET Newcomb | the EET co-
Mentor) Francis initiative. teaching,
Salvador The mentor | analyzing
Kelly Cote has strengths | student
in the work/data,
areas of developing
leadership, assess
mentoring, ments,
and conferen
increasing cing and
student problem
achievement. | solving.

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A

Services are provided to ensure students who need additional remediation are provided support through: after school and summer programs, quality teachers through professional
development, content resource teachers, and mentors.

Hillsborough 2012
Rule 6A-1.099811
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Title I, Part C- Migrant

The migrant advocate provides services and support to students and parents. The advocate works with teachers and other programs to ensure that the migrant students’ needs are
being met.

Title I, Part D

The district receives funds to support the Alternative Education Program which provides transition services from alternative education to school of choice.

Title I1

The district receives funds for staff development to increase student achievement through teacher training. In addition, the funds are utilized in the Salary Differential Program at
Renaissance schools.

Title 111

Services are provided through the district for education materials and ELL district support services to improve the education of immigrant and English Language Learners

Title X- Homeless

The district receives funds to provide resources (social workers and tutoring) for students for students identified as homeless under the McKinney-Vento Act to eliminate barriers
for a free and appropriate education.

Supplemental Academic Instruction (SAI)

SAI funds will be coordinated with Title I funds to provide summer school, reading coaches, and extended learning opportunity programs.

Violence Prevention Programs

NA

Hillsborough 2012
Rule 6A-1.099811
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Nutrition Programs

NA

Housing Programs

N/A

Head Start

We utilize information from students in Head Start to transition into Kindergarten.

Adult Education

N/A

Career and Technical Education

The career and technical support is specific to each school site in which funds can be utilized, in a specific program, within Title I regulations

Job Training

Job training support is specific to each school site in which funds can be utilized, in a specific program, within Title I regulations

Other

NA

School-Based MTSS/RtI Team

Hillsborough 2012
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Revised July 26, 2012 10



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Identify the school-based MTSS Leadership Team.

The Leadership team includes:

e Heath Beauregard-Principal

e Laura Wilton-Assistant Principal for Curriculum
o Theodore Floyd-Assistant Principal for Administration
o Lisa Shaw-Guidance Counselor

e Helene Hampton-Guidance Counselor

e Frances Vazquez-Guidance Counselor

o School Psychologist-vacant

e Daniel Perez- Social Worker

o Tracie Holman- Reading Coach

o LeAnn Garcia-Math Coach

o Shelley Lambert-Writing Resource

e Denise Kuhling-Science Resource

e Deborah Hellman-ESE Specialist

o Jennifer Dobies-SAC Chair & Behavior Specialist

o Cheryl Washington- Dropout Prevention Specialist

Hillsborough 2012
Rule 6A-1.099811
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11




2012-2013 School Improvement Plan (SIP)-Form SIP-1

(Note that not all members attend every meeting, but are invited based on the goals and purpose for the meeting)

Hillsborough 2012
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Middle

o

o

o

O

Describe how the school-based MTSS Leadership Team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to
organize/coordinate MTSS efforts?

The purpose of the PSLT in our school is to ensure high quality instruction/intervention matched to student needs and using performance level and learning rate over time

to make data-based decisions to guide instruction. The PSLT reviews school-wide data to address the progress of low-performing students and determine the enrichment
and acceleration needs of high performing students. The major goal is for all students to achieve adequate yearly progress and improve other long-term outcomes (behavior,
attendance, etc.). The team uses the Collaborative Culture Problem Solving Model and ALL decisions are guided by the review and analysis of student data.

The PSLT will meet weekly and use the problem solving process to:

e Oversee the multi-layered model of service delivery (Tier 1/Core, Tier 2/Supplemental and Tier 3/Intensive)

e Based on student data, recommend, coordinate and implement supplemental services (Tiers 2 and 3) that match students’ non-mastery of skills through:

Morning tutorials for reading, math, L.A., and science

Extended Learning Programs after school

Weekly school-wide enrichment/intervention sessions

SCATT tutoring: one-on-one assistance

Intensive Reading and Math classes

Pullout FCAT tutorials

SES after-school tutoring

Small group interventions within intensive reading and intensive math classes

Create, manage and update the school resource map

o Determine scheduling needs, curriculum materials and intervention resources based on identified needs derived from data analysis

Hillsborough 2012
Rule 6A-1.099811
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O

O

O

O

(@]

e Determine the school-wide professional development needs of faculty and staff and arrange trainings aligned with the SIP goals
o Review and interpret student data (academic, behavior and attendance) at the school and grade levels
e Organize and support systematic data collection as needed

Strengthen the Tier 1 (core curriculum) instruction through the:

Implementation and support of PLCs

Use of school-based Reinforcement Instructional Calendars, Mini-Lessons and Mini-Assessments

Use of Mini Assessments (data will be collected by PLCs and entered and compiled for analysis by members of the PSLT)
Implementation of research-based, scientifically validated instructional strategies and/or interventions (e.g., Differentiated Instruction)

Communication with major stakeholders (e.g., parents, business partners, etc.) regarding student outcomes through data summaries and conferences

e Throughout the intervention period, assist in the evaluation of teacher fidelity data and student achievement data collected during the entire duration of intervention
implementation (i.e. data collection, progress monitoring, etc.)

o Assist with planning, implementing, and evaluating the outcomes of supplemental and intensive interventions in conjunction with PLCs.
e Work collaboratively with the PLCs in the implementation of F-CIM (Florida Continuous Improvement Model on specific tested benchmarks) and progress monitoring.

e Use intervention planning forms to communicate initiatives between the PSLT and PLCs.

Hillsborough 2012
Rule 6A-1.099811
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Describe the role of the school-based M7SS Leadership Team in the development and implementation of the school improvement plan. Describe how the Rtl
Problem-solving process is used in developing and implementing the SIP?

o The Chair of SAC is a member of the PSLT.

o The PSLT and SAC were involved in the School Improvement Plan development that was initiated prior to the end of the 2011-12 school year and during preplanning for
the 2012-13 school year.

o The School Improvement Plan is the working document that guides the work of the PSLT. The large part of the work of the team is outlined in the Expected
Improvements/Problem Solving Process sections (and related professional development plans) for school-wide goals in Reading, Math, Writing, Science, Attendance and
Suspension/Behavior.

e Given that one of the main tasks is to monitor student data related to instruction and interventions, the PSLT will monitor the effectiveness of the strategies developed in
problem solving plans by reviewing student data as well as data related to various levels of fidelity. Using data gathered from PLCs, the team will monitor the data and
make progress statements on the School Improvement Plan at the end of the first, second and third Grading Period. The PSLT will use the following rubric to evaluate
Strategy Fidelity of Implementation and Strategy Effectiveness:

Indicator Strategy Fidelity Check Strategy Data Check
Teacher monitoring indicates strategy Student data indicate that strategy implementation is
implementation has not begun. showing no positive effect on student achievement.

Not Evident

Some (25-75%) of the intended teachers Student data indicate that strategy implementation
are implementing the strategy with fidelity. is showing minimal or poor effect on student

Emerging | Evidence indicates early or preliminary stages | achievement.
of implementation.

Hillsborough 2012
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Most (>75%) of the intended teachers are Student data indicate that strategy implementation
implementing the strategy with fidelity. is mostly showing a positive effect on student
Operational | Evidence indicates active implementation. achievement.
Teacher monitoring indicates that all of Student data indicate that strategy implementation
the intended teachers are implementing the is showing a significant positive effect on student
Highly strategy with fidelity. Evidence exists that achievement.
Functional | the strategy is fully integrated and effectively/
consistently implemented.

o The PSLT will communicate with and support the PLCs in implementing the proposed strategies by assigning PSLT members as consultants to the PLCs to facilitate
planning and implementation. Once strategies are put in place, PLCs will periodically report on their efforts and student outcomes to the larger PSLT team through the
grade level (elementary) or subject area (middle) or department (high) PSLT representatives.

o The PSLT and PLCs both use the problem solving process: Problem Identification, Problem Analysis, Intervention Design and Implementation and Evaluation to:

o review and analyze screening and collateral data

o

develop and test hypotheses about why student/school problems are occurring (changeable barriers)
o develop and target interventions based on confirmed hypotheses

o establish methods to track students’ progress with appropriate progress monitoring assessments at intervals matched to the intensity of the interventions and/or
enrichment

o develop progress monitoring goals to determine when student(s) need more or less support (e.g., frequency, duration, intensity) to meet established class, grade,
and/or school goals (e.g., use of data-based decision-making to fade, maintain, modify or intensify interventions and/or enrichments)

o review goal statements to ensure they are ambitious, time-bound and meaningful (e.g., SMART goals)

o assess the fidelity of instruction/intervention implementation and other PS/RtI processes

Hillsborough 2012
Rule 6A-1.099811
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1.
MTSS Implementation
Hillsborough 2012
Rule 6A-1.099811
Revised July 26, 2012 17
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Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing,
and behavior.

The following table contains a summary of the assessments used to measure student progress in core, supplemental and intensive instruction and their sources and

management:
Core Curriculum (Tier 1)
Data Source Database Person (s) Responsible
FCAT released test School Generated Excel Database Reading Coach/Math Coach/AP/
School Psychologist

Baseline and Midyear District Scantron Achievement Series PSLT, PLCs, individual teachers
Assessments

School generated Excel Spreadsheet
District generated assessments from the Scantron Achievement Series PSLT, PLCs, individual teachers
Office of Assessment and Accountability

School generated Excel Spreadsheet
Subject-specific assessments generated Scantron Achievement Series PSLT, PLCs, individual teachers
by District-level Subject Supervisors in
Reading, Math, Writing and Science School generated Excel Spreadsheet

Hillsborough 2012
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FAIR Progress Monitoring and Reporting | Reading Coach/ Reading PLC
Network Facilitator

School generated Excel Spreadsheet

CELLA Sagebrush (IPT) ELL PSLT Representative
Common Assessments* (see below) of School Generated Database Team Leaders/ PLC Facilitators/PSLT
chapter/segments tests using adopted Member

curriculum resources

DAR School Generated Database Reading Coach/ Reading PLC
Facilitator/ Classroom Teacher

Mini-Assessments on specific tested School Generated Excel Database Individual Teacher
Benchmarks

*A Common Assessment covers a “chunk” of instruction within the District adopted curriculum. It covers all of the skills taught within a certain time period. The purpose
of the Common Assessment is to assess students’ knowledge of the core curriculum. The results of the Common Assessment are used to:

o Determine if the lesson plans and teaching strategies used to teach the core curriculum were effective or need to be modified.
e Determine which skills need to be taught with alternative strategies.
e Determine which skills need to be re-taught within the core curriculum and which skills need to be moved to the Reinforcement Instructional Calendar.

e Determine which students need Differentiated Instruction within the classroom and which students might need Supplemental Services.

Supplemental/Intensive Instruction (Tiers 2 and 3)

| Data Source Database | Person (s) Responsible for Monitoring |

Hillsborough 2012
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Revised July 26, 2012 19



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Extended Learning Program (ELP) School Generated Database in Excel | PSLT/ELP Facilitator
* (see below) Ongoing Progress
Monitoring (mini-assessments and
other assessments from adopted
curriculum resource materials)

FAIR OPM School Generated Database in Excel | PSLT/ Reading Coach
Ongoing assessments within Intensive | Database provided by course PSLT/PLC/Individual Teachers
Courses materials (for courses that have one),

School Generated Database in Excel
(Middle/High)
Other Curriculum Based School Generated Database in Excel | PSLT/PLCs

Measurement™* (see below)

*Students receiving pull-out tutoring during the school day or Extended Learning Program (ELP) after school will receive instruction on the specific skills they have not
mastered in the core curriculum. As students work on these specific skills, they will be assessed during tutoring and ELP to ensure mastery of skills. In order to make this
process effective, a communication system between classroom teacher and the tutor/ELP teacher will be developed by the PSLT and monitored for effectiveness throughout
the school year. As students progress through Supplementary Support and Intensive Instruction, the number/type of supplemental services, time spent in the supplemental
services and frequency of assessment will increase in duration.

** In addition to Core assessments, progress monitoring the outcomes of intensive interventions requires additional Curriculum Based Measures (CBM) that:

o assess the same skills over time
e have multiple equivalent forms

e are sensitive to small amounts of growth over time.

(Elementary only)

Hillsborough 2012
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The FAIR Toolkit Ongoing Progress Monitoring measures are one example of this type of assessment that can be used frequently to track student progress in Tiers 2 and
3. The PSLT will work to develop an Excel database to be used by interventionists to enter data from FAIR OPMs and other CBM data for ongoing analysis of outcome
data for supplementary and intensive supports. The PLCs (with support from PSLT consultants) will determine how often students will be assessed using CBM during the
course of Tier 2 and Tier 3 interventions, but in general CBM progress monitoring will occur at least once per month for instruction at Tier 2 and weekly to bi-monthly for
Tier 3. These assessments will provide more immediate feedback to determine if the alternative teaching strategies are working so that decisions can be made concerning
continuing, fading, or modifying intervention strategies.

Hillsborough 2012
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Describe the plan to train staff on M7SS.

The Teacher Training Modules, as posted under the RtI Icon, were delivered to faculty members over the course of several faculty meetings during the 2012-2013 school
year. PSLT members who attended the district level RtI trainings and/or the end of the 2011-2012 school vear training session served as consultants to the PLCs to guide
the process of data review and interpretation. The Problem Solving Leadership Team will continue to work to build consensus with all stakeholders regarding a need for and

a focus on school improvement efforts. The Problem Solving Leadership Team will work to align the efforts of other school teams that may be addressing similar identified
issues.

As the District’s Rtl Committee develops resources and staff development trainings on PS/RtI, these tools and staff development sessions will be conducted with staff when
they become available. Professional Development sessions, as identified by teacher needs assessment and/or EET evaluation data, will occur during faculty meeting times or
rolling faculty meetings. Our school will invite our area Rt Facilitator to visit quarterly to review our progress in implementation of PS/RtI and provide on-site coaching and
support to our PSLT/PLCs. New staff will be directed to participate in trainings relevant to PLCs and PS/RtI as they become available.

Describe plan to support

Response to Intervention (Rtl) has also been described in Florida as a multi-tiered system of supports (MTSS) for providing high quality instruction and intervention matched
to student needs using learning rate over time and level of performance to inform instructional decisions. In order to support MTSS in our schools, we will:

e Consistently promote the shared vision of one system meeting the needs of ALL students with MTSS as the platform for integrating all school initiatives (i.e., PLC, PSLT,
Steering, and SAC meetings, lesson study, school-wide behavior management plans).

e Provide designated school personnel with the requisite knowledge and experience to support coordination and implementation of MTSS.

e Provide continued training and support to all school based personnel in problem solving, responding to student data and the use of a systematic method to increase student
achievement.

Literacy Leadership Team (LLT)

Hillsborough 2012
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).

The Literacy Leadership Team serves as the school’s literacy Professional Learning Community. The team is comprised of:
e Heath Beauregard-Principal
e Laura Wilton-Assistant Principal for Curriculum
e Tracie Holman-Reading Coach
e Jennifer Aldrich-Media Specialist
o Christina Wilkes- AVID Coordinator
e Heidi Gomez-ESE teacher
e Kendyl Montgomery-Reading teacher
e Daniel Koenig-Social Studies teacher
e John Ellis-Social Studies teacher
e Rebekah Kinsey-Language Arts teacher
o Leann Garcia-Math Resource teacher/SAL
o Shelley Lambert-Writing Resource teacher

e Kristen Titus- Science teacher

Hillsborough 2012
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Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

The LLT is a subset of the Problem Solving Leadership Team. The team provides leadership for the implementation of the reading goals and strategies identified on the SIP.

The principal is the LLT chairperson. The reading coach is a member of the team and provides extensive expertise in data analysis and reading interventions. The reading
coach and principal collaborate with the team to ensure that data driven instructional support is provided to all teachers.

The principal also ensures that the LLT monitors reading data, identifies school-wide and individual teachers’ reading-focused instructional strengths and weaknesses, and
creates a professional development plan to support identified instructional needs in conjunction with the Problem Solving Leadership team’s support plan. Additionally the
principal ensures that time is provided for the LLT to collaborate and share information with all site stakeholders including other administrators, teachers, staff members,
parents and students.

Hillsborough 2012
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What will be the major initiatives of the LLT this year?

e Implementation and evaluation of the SIP reading goals/strategies across the content areas

e Professional Development

e Co-planning, modeling and observation of research-based reading strategies within lessons across the content arcas

o Data analysis (on-going), FAIR, FCAT 2.0, progress monitoring of fluency through all reading classes, and FCIM lessons
e Implementation of school-wide literacy initiative

e Extreme Read

e Fluency Bee

e Book Swap & Book Hunt

e One Book, One School

o Celebrate Literacy Week

e Implementation of the K-12 Reading Plan

NCLB Public School Choice
e Supplemental Educational Services (SES) Notification

*Grades 6-12 Only Sec. 1003.413 (b) F.S

For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

Use the following statement as a base for your text, making changes/additions where needed. Make sure the text reflects what you are doing in your
school.
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For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

Content area teachers using LDC and/or CIS instructional module for reading

Project CRISS, Level 1 training, which is a 12 hour initial training, is offered annually through district-provided training. Mandatory follow-up is provided at the school site by
the reading coach. Complementing the Project CRISS initiative is the inclusion of close reading lessons in the ELA, reading, and content area classrooms.

The reading coach is required as a part of his/her job description to provide on-site support of the implementation of the Project CRISS Strategic Lesson Plan model and
the design and delivery of close reading lessons through professional development opportunities, as well as, coaching opportunities. A yearly action plan is created by
the reading coach that outlines what Project CRISS and close reading model lesson professional development will be offered. A monthly written update allows the reading
supervisor to monitor the progress of each coach’s action plan.

Content-specific (mathematics, social studies, science and language arts) Project CRISS close reading model lesson follow-up trainings are offered on request at school sites
and as district-offered trainings throughout the school year.

Demonstration classroom opportunities focusing on the implementation of content-based literacy strategies are mandated by the K-12 Comprehensive Reading Plan at each
site. The reading coach is responsible for scheduling and facilitating pre-observation, during observation, and post-observation activities and discussion.

A Reading Leadership Team is mandated by the K-12 Comprehensive Reading Plan at each site. The principal is the chairperson of the committee and the reading coach is
an integral member, guiding the data review, creation of an action plan, progress monitoring of the plan and evaluation of the plan each school year. The RLT should have
representation from each content area and is responsible for reporting back to the school their findings and instructional decisions.

Each PLC is responsible for reviewing their students’ literacy data and creating lessons that are responsive to identified student needs. PLCs are responsible for the
implementation of the Continuous Improvement Model (Plan-Do-Check-Act) with their core curriculum and acting on the data by providing additional instruction where
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needed. Common assessments on chapter tests are used to identify effective reading strategies and guide instruction for re-teach or enrichment.

Reading coaches are responsible for assisting content teachers with the integration of differentiated instruction strategies into their content area classrooms.

All costs incurred for reading professional development at the school sites (stipends, consultant contracts, substitutes, materials) are paid for by the K-12 Comprehensive
Reading Plan funds.
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals [Problem-
Solving
Process
to
Increase
Student
Achieve
ment

Evaluation Tool

Person or Position Process Used to Determine Effectiveness of

Based on the analysis | Anticipated Strategy
Responsible for Monitoring

of student achievement Barrier
data, and reference to
“Guiding Questions”,
identify and define areas|
in need of improvement
for the following group:

Strategy
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1. FCAT 2.0: 1.1. 1.1, 1.1, 1.1. 1.1,
Students scoring
proficient/ tTeachers  [Common Who Teacher Level Bx per year
satisfactory in knowledge [Core Reading]
reading (Level 3- base of this [Strategy -Principal L Teachers reflect on lesson outcomes - FAIR
5). ftrategy Across all and use this knowledge to drive future
needs Content -AP instruction.
professional |[Areas
developmen HInstructional Coaches |Teachers use the on-line grading system
t. Training [Reading data to calculate their students’ progress
for this comprehensio |Subject Area Leaders [towards their PLC and/or individual During the Grading Period
ktrategy is  |n improves SMART Goal.__
being rolled fwhen -PLC facilitators of - Common assessments across
out in 12-13. like grades and/or like |PLC Level content areas (pre, post, mid,
courses kection, end of unit, intervention
- Training all LUsing the individual teacher data, PLCs [checks)
content area calculate the SMART goal data across all
teachers classes/courses.
How
-PLCs reflect on lesson outcomes and data
Reading PLC Logs used to drive future instruction.
-Language Arts PLC
[ogs
[_eadership Team Level
-Social Studies PLC
informational JLogs -PLC facilitator/ Subject Area Leader/
text used in khares SMART Goal data with the
the content ~ [Science PLC Logs [_eadership Team.
curricula, and
khare rElective PLC Logs L Data is used to drive teacher support and
complex texts ktudent supplemental instruction.
Wwith all LPLCS turn their logs
ktudents. All [into administration and/
ontent area [or coach after a unit of
teachers are [nstruction is complete.
responsible
for - Administration and
implementati [coach rotate through
on. PLCs looking for
[ complex text discussion,
- Administration shares
Action Steps [the positive outcomes
Hillsborough 2012
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Action steps
for this
ptrategy are
utlined on
orade level/
content area
PLC action
plans.

observed in PLC
basis.

LEET process

& evaluations

meetings on a monthly

-Classroom walk-throughs

Reading Goal #1:

The percentage of
students scoring a
Level 3 or higher

on the 2013 FCAT
Reading will increase
from 42% to 45%

Level of

2012 Current

Performance:

D013 Expected
Level of
Performance:

42%

45%

Hillsborough 2012
Rule 6A-1.099811

Revised July 26, 2012

30




2012-2013 School Improvement Plan (SIP)-Form SIP-1

1.2.

- Teachers
knowledge
base of this
ptrategy needs
professional
development.
Training for
this strategy
is being rolled
out in 12-13.

- Training all
content area
teachers

1.2.

Common Core

1.2.

[Who

eading Strate

Across all Content

Areas

Common Core

Questions of all types
lnd levels are necessary
to scaffold students’

understanding of

complex text. Teachers
need to understand

and use higher-

order. text-dependent
iquestions at the word/
phrase, sentence, and
paragraph/passage
levels (Webb’s, Bloom,
Costas AVID). Student
reading comprehension
improves when students
are required to provide
evidence to support
their answers to text-
dependent questions.
Scaffolding of students’
orappling with complex
text through well-
crafted text-dependent
(question assists students
in discovering and

chieving deeper

nderstanding of the
uthor’s meaning. All

-Principal

-AP

-Instructional Coaches
FResource Teachers

-Subject Area Leaders/Department Heads/
IAVID Site Team

How

tReading PLC Logs

FLanguage Arts PLC Logs

-Social Studies PLC Logs

Science Logs

-Elective PLC Logs __

FPLCS turn their logs into administration
and/or coach after a unit of instruction is
complete.

tPLCs receive feedback on their logs.

-Reading Coach observations and walk-
throughs

-Administrative walk-throughs looking for
implementation of strategy with fidelity
land consistency.

-Administrator and Reading Coach
hggregate the walk-through data school-

1.2.

[Teacher Level

- Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-t Teachers use the on-line grading
ystem data to calculate their
tudents’ progress towards the

development of their individual/

PLC SMART Goal

PLC Level

-Using the individual teacher
data, PLCs calculate the SMART]
ooal data across all classes/
courses.

LPLCs reflect on lesson
outcomes and data used to drive
future instruction.

[Lcadership Team Level

-PLC facilitator/ Subject Area
[eader/ shares SMART Goal
data with the Problem Solving
[eadership Team.

-Data is used to drive
teacher support and student
supplemental instruction.

1.2.

Bx per year

- FAIR

During the Grading Period

- Common assessments (pre,
post, mid, section, end of unit,
intervention checks)

Hillsborough 2012
Rule 6A-1.099811

Revised July 26, 2012

31




2012-2013 School Improvement Plan (SIP)-Form SIP-1

ide and shares with staff the progress of
Action steps for this trategy implementation.
ktrategy are outlined on
orade level/content area
PLC action plans.
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1.3.

- Teachers
knowledge
base of this
ptrategy needs
professional
development.
Training for
this strategy
is being rolled
out in 12-13.

- Training all
content area
teachers

1.3.

Common Core

1.3.

[Who

eading Strate

Across all Content
Areas

Teachers need to
understand how to
design and deliver
A close reading
lesson. Student
reading comprehension
improves when students
fre engaged in close
reading instruction
using complex text.
Specific close reading
trategies include: 1)
Enultiple readings of
passage 2) asking
higher-order, text-
dependent questions,
3) writing in response
to reading and 4)
engaging in text-based
class discussion. AlL
content area teachers
fare responsible for
implementation.

Action Steps

Action steps for this
strategy are outlined on
orade level/content area
PLC action plans.

-Principal

-AP

-Instruction Coaches

-Subject Area Leaders/AVID Site Team

LPLC facilitators of like grades and/or like
courses

How

-Reading Logs

FLanguage Arts Logs

-Social Studies Logs

Science Logs

LElective Logs

FPLCS turn their logs into administration
and/or coach after a unit of instruction is
complete.

tPLCs receive feedback on their logs.
IAdministration shares the positive
outcomes observed in PLC meetings on a

monthly basis.

-Reading Coach observations and walk-
throughs

- Administrative walk-throughs looking for

implementation of strategy with fidelity

1.3.

[Teacher Level

- Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

- Teachers maintain their
lassessments in the on-line
orading system.

Eystem data to calculate their
tudents’ progress towards the
development of their individual/
PLC SMART Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the SMART]
ooal data across all classes/
courses.

LPLCs reflect on lesson

outcomes and data used to drive
future instruction.

[_cadership Team Level

FPLC facilitator/ Subject Area
[_eader/ shares SMART Goal
data with the Problem Solving
[Lcadership Team.

-Data is used to drive
teacher support and student
kupplemental instruction.

1.3

Bx per year

- FAIR

During the Grading Period

- Common assessments (pre,

- Teachers use the on-line gradingjpost, mid, section, end of unit,

intervention checks)
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land consistency.

- Administrator and Reading Coach
hooregate the walk-through data school-
wide and shares with staff the progress of
ftrategy implementation.

Based on the analysis | Anticipated Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
of student achievement Barrier Responsible for Monitoring
data, and reference to
“Guiding Questions”,
identify and define areas]
in need of improvement
for the following group:

Strategy

2. FCAT 2.0: D.1. D.1. D.1. D.1. D.1.
Students scoring
Achievement

Levels 4 or 5 in S ee
reading.
IGoal
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Reading Goal #2:

The percentage of
students scoring a
Level 4 or higher

on the 2013 FCAT
Reading will increase
from 19% to 22%.

2012 Current

Level of

Performance:

D013 Expected
Level of
Performance:

19%

22%

D.2.

D.2.

D.2.

D.2.

D.2.

D3

D.3

D3

D3

D3

Based on the analysis
of student achievement
data, and reference to
“Guiding Questions”,
identify and define areas]
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position

Responsible for Monitoring]

Process Used to Determine Effectiveness of

Strategy

Evaluation Tool

3. FCAT 2.0:
Points for students|
making Learning
Gains in reading.

See
\Goal
1
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Reading Goal #3: [RO012 Current PRO013 Expected
Level of Level of

Performance:* [Performance:*

Points earned from
students making
learning gains on the
2013 FCAT Reading
will increase from 57
points to 60 points.

S7 160
|p0int [points
S

Based on the analysis | Anticipated Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
of student achievement Barrier Responsible for Monitoring]
data, and reference to
“Guiding Questions”,
identify and define areas]
in need of improvement
for the following group:

Strategy

4. FCAT 2.0:

[Points for students] S ee

in Lowest 25%

making learning |GO al

gains in reading.
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Reading Goal #4: [RO012 Current PRO013 Expected
Level of Level of

Performance:* [Performance:*

Points earned from
students in the bottom|
quartile making
learning gains on the
2013 FCAT Reading
will increase from 59
[points to 62 points.

59 2
|p0int oints
S

Based on the analysis | Anticipated
of student achievement Barrier
data, and reference to
“Guiding Questions”,
identify and define areas|
in need of improvement
for the following
subgroup:

Based on Ambitiou§ 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
but Achievable Annua
Measurable Objectivey
(AMOs), Reading and

Math Performancg
Target
Hillsborough 2012
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5. Ambitious
but Achievable
Annual
Measurable
Objectives
(AMOs). In six
year school will
reduce their
achievement gap
by 50%.

Reading Goal #5:
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SA. Student Ja BA.1. A1 SA.1. SA. L.
subgroups by
ethnicity (White, [White:
Black, Hispanic, S ee

. . Black:
Asian, American 1
[ndian) not makingHispanic: |
satisfactory ) G O a
progress in fAsian: 1
reading. [American

[ndian:
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Reading Goal #5A.:

The percentage

of White_students
scoring proficient/
satisfactory on the
2013 FCAT/FAA
Reading will increase
from 55_% to 60 %.

The percentage

of Black_students
scoring proficient/
satisfactory on the
2013 FCAT/FAA
Reading will increase
from 27_% to 34%.

The percentage of
Hispanic_students
scoring proficient/
satisfactory on the
2013 FCAT/FAA
Reading will increase
from 37 % to 43%.

Level of
Performance

2012 Current

D013 Expected
Level of
Performance:*
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(White:55%

[White:60%

of student achievement
data, and reference to
“Guiding Questions”,
identify and define areas
in need of improvement
for the following
subgroup:

Barrier

Responsible for Monitoring

Strategy

Black:27%  [Black:34%
Hispanic:37% [Hispanic:43%
Asian: Target JAsian:N/A
met
IAmerican
IAmerican [ndian:N/A
[ndian:N/A
Based on the analysis | Anticipated Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool

5B. Economically
Disadvantaged
students

not making
satisfactory
progress in
reading.

5B.1.

5B.1.

See
\Goal

5B.1.

5B.1.

5B.1.
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Reading Goal #5B:

[Enter narrative for the
goal in this box.

The percentage of
[Econ. Dis._students
scoring proficient/
satisfactory on the
2013 FCAT/FAA
Reading will increase

Level of
Performance

2012 Current

D013 Expected
Level of
Performance

from 36% to 45 %.
0 o
36% “45%
Anticipated Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
Barrier Responsible for Monitoring
Strategy
Hillsborough 2012
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SC. English 5C.1 5C.1 5C.1 5C.1 5C.1
Language
Learners (ELL) | - ELLs (LYA, [Who - -FAIR
not making LYB & LYC)
satisfactory - The comprehensi  fSchool based [Ceacher Level FCELLA
progress in majority on of course  JAdministrators N a |
ding. of the ontent/ L Teachers reflect on lesson outcomes
rea teachers are [standards -District Resource ?nd use'thls knowledge to drive future
unfamiliar  [fincreases Teachers instruction. During the Grading Period
with this in reading,
trategy. To Jlanguage FESOL Resource -Teachers use the on-line grading system | Core curriculum end of core
ddress this farts, math,  [Teachers data to calculate their students’ progress  kommon unit/ segment tests
arrier, the Ecience and towards their PLC and/or individual ELL  [ith data aggregated for ELL
chool will ocial studies SMART Goal._ performance
chedule through the
professional fuse of the How PLC Level
development [district’s on-
delivered by Jline program -Using the individual teacher data, PLCs
the school’s JA+Rise calculate the ELL SMART goal data
ERT. located on L Administrative and  Jacross all classes/courses.
[DEAS under
L Teachers  |Programs for |ERT walk-throughs -PLCs reflect on lesson outcomes and data
implement  [ELL. using the used to drive future instruction.
htion of A+
Rise is not FERTs meet with Reading, Language Arts,
consistent Social Studies and Science PLCs on a
hcross core  JAction Steps rotating basis to assist with the analysis of
ourses. | ELLs performance data.
FESOL
I Resource - For each class/course, PLCs chart their
A dministrato[Teacher overall progress towards the ELL SMART
rs at varying (ERT) Goal.
kkill levels  fprovides
regarding  [professional [ cadership Team Level
use of A+  [development
Rise in order ko all content LPLC facilitator/ Subject Area Leader/
to effectivelyfarea teachers Department Heads shares ELL SMART
onduct an  fon how to Goal data with the Problem Solving
A+ Rise access and Lcadership Team.
fidelity use A+ Rise
check walk- [Strategies for - Data is used to drive teacher support and
through. ELLs at http:/ ktudent supplemental instruction.
arises2s.com/
k2s/ into tERTs meet with Rtl team to review
Hillsborough 2012
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core content
lessons.

LERT models
lessons using
A+ Rise
Strategies for
ELLs.

LERT
observes
content area
teachers using
A+Rise and
provides
feedback,
coaching and
Bupport.

- District
Resource
Teachers
DRTs)
provide
professional
development
to all
hdministrators
on how to
conduct
walk-through
fidelity checks
for use of A+
Rise strategies
for ELLs.

performance data and progress of ELLs
inclusive of LFs)
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Reading Goal #5C: R012 Current PO013 Expected
Level of Level of
Performance: [Performance:

The percentage of
ELL students scoring
proficient/satisfactory
on the 2013 FCAT/
FAA Reading will
increase from 20% to
28%.

20% 28%
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5C.2

-Lack of
understanding
teachers can
provide ELL
hccommodat
ions beyond
FCAT testing.

-Bilingual
Education
Paraprofe
ksionals at
arying levels

of expertise
in providing
kupport.

-FAllocation
of Bilingual
Education
Paraprofessio
nal dependent
on number of
ELLs.

A dministrato
s at varying
levels of
expertise in
being familiar
with the ELL
ouidelines
fnd job
responsibili
ties of ERT
and Bilingual
paraprofession|

pl.

5C.2

ELLs (LYA,LYB &
LY C) comprehension
of course content/
standards improves
through participation in
the following day-to-
day accommodations
on _core content and
district assessments
lacross Reading, LA,
Math, Science, and
Social Studies:

1. Extended time
(lesson and
assessments)

)

Small group testing]

3. Para support
(lesson and
assessments)

4. Use of heritage
language
dictionary (lesson
and assessments)

5C.2

'Who
-School based Administrators

LESOL Resource Teachers

How
-Administrative and

ERT walk-throughs using the walk-
throughs look for Committee Meeting
Recommendations. In addition, tools from
the RtI Handbook and ELL RtI Checklist,
and ESOL Strategies Checklist can be
used as walk-through forms

5C.2

Analyze core curriculum and
district level assessments for
ELL students. Correlate to
laccommodations to determine
the most effective approach for
individual students.

5C.2

During the Grading Period

-Core curriculum end of core
common unit/ segment tests
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Based on the analysis | Anticipated Strategy Person or Position Process Used to Determine Effectiveness of
of student achievement Barrier Responsible for Monitoring
data, and reference to
“Guiding Questions”,
identify and define areas|
in need of improvement
for the following
subgroup:

Strategy
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SD. Students with PD.1. 5D.1. 5D.1. 5D.1. 5D.1.
Disabilities (SWD)
not making (Needto  [Strategy =~ [Who Teacher Level LFAIR
satisfactory provide
progress in school SWD student [Principal, Site - Teachers reflect on lesson outcomes
reading. Erganizaﬁon pchievement |Administrator, and use this knowledge to drive future
tructure and fimproves Assistance Principal instruction. During the Grading Period
procedure  [through the
for regular  feffective and |ESE Specialist - Teachers use the on-line grading system }Core curriculum end of core
and on-goingjconsistent data to calculate their students’ progress  jcommon unit/ segment tests
review of towards their PLC and/or individual with data aggregated for SWD
[students’ SMART Goal.__ performance
[EPs by both students’ How
the general PLC Level
education [EP Progress Reports
and ESE reviewed by APC LUsing the individual teacher data, PLCs
teacher. To calculate the SMART goal data across all
hddress this fpccommodatiol classes/courses.
barrier, the [ns.
APC will put -PLCs reflect on lesson outcomes and data
system in |-Throughout used to drive future instruction.
Elace for this|the school
chool year. |year, teachers LFor each class/course, PLCs chart their
of SWD overall progress towards the SMART
review Goal.
students’
1EPs to [eadership Team Level
ensure that
IEPs are LPLC facilitator/ Subject Area Leader/
implemented shares SMART Goal data with the
consistently Problem Solving Leadership Team.
and with
fidelity. -Data is used to drive teacher support and
ktudent supplemental instruction.
- Teachers
both
individually
and in PLCs)
work to
improve
upon both
individually
and
collectively,
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he ability to
ffectively
implement
EP/SWD
trategies and
modifications
into lessons.

Reading Goal #5D: 012 Current P013 Expected
Level of Level of
Performance: |Performance:

The percentage
of SWD scoring
proficient/satisfactory
on the 2013 FCAT/
FAA Reading will
increase from 18% to
26%

18% 26%
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5D.2. 5D.2.

- Strategy/Task

L Teachers SWD student

need support fachievement improves

5D.2

'Who
-School based Administrators

LPLC Facilitators

in drilling through teachers’
down implementation of
their core

assessments to
the SWD level
in co-teaching
classes.

-General
kducational
teacher

hnd ESE
teacher need
consistent,
on-going co-
planning time.

Act model in order to

ssessments with
ppropriate strategies
nd modifications.

[Teachers participate in

ktudent data at monthly
cohort meetings

A ctions
Plan

For an upcoming unit
of instruction determine
the following:

-What do we want our
SWD to learn by the
end of the unit?

- What are standards that
our SWD need to learn?

LHow will we assess
these skills/standards for]
our SWD?

-What does mastery
look like?

the Plan-Do-Check-  [ESE Specialist

lan/carry out lessons/ [FIN State Personnel

How

frainings to reflect on  |PLC logs (with specific SWD information)
co-taught lessons and  [for like courses/grades.

5D.2

[Teacher Level

- Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

L Teachers use the on-line grading]
ystem data to calculate their
tudents’ progress towards their

PLC and/or individual SWD

SMART Goal.__

PLC Level

-Using the individual teacher
data, PLCs calculate the SWD
SMART goal data across all
classes/courses.

LPLCs reflect on lesson
outcomes and data used to drive
future instruction.

LFor each class/course, PLCs
chart their overall progress
towards the SWD SMART Goal.

[cadership Team Level

LPLC facilitator/ Subject Area
[ cader/ shares SWD SMART
Goal data with the Problem
Solving Leadership Team.

-Data is used to drive
teacher support and student
kupplemental instruction.

5D.2

FFAIR

During the Grading Period

-Core curriculum end of core
common unit/ segment tests
with data aggregated for SWD
performance

Formal & Informal
Observations
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L What is the SMART
ooal for this unit of
instruction for our
SWD?

Plan for the “Do”

'What do teachers need
to do in order to meet
the SWD SMART goal?

- What resources do we
need?

-How will the lessons bg)
designed to maximize
the learning of SWD?

-What checks-for-
understanding will

we implement for our
SWD?

-What teaching
ktrategies/best practices
will we use to help
SWD learn?

-What are teachers
ooing to do during the
lesson for SWD?

-What are SWD going
to do during the lesson
to maximize learning?

Reflect on the “Do”/
nalyze Checks for

|Understanding and
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tudent Work during
he unit.

or lessons that have

Iready been taught
within the unit of
instruction, teachers
reflect and discuss one
or more of the following|
regarding their SWD:

- What worked within

the lesson? How do we
know it was successful?
[Why was it successful?

-What didn’t work
within the lesson?
Why? What are we
ooing to do next?

-What were the
outcomes of the checks
for understanding? And/
or analysis of student
performance?

LHow do we take
what we have learned

fnd apply it to future
lessons?

Reflect/Check —
Unalyze Data

Discuss one or more of
the following:

-What is the SWD data?

-What is the data

telling us as individual
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teachers?

-What is the data telling
us as a grade level/PLC/
department?

-What are SWD not
learning? Why is this
occurring?

-Which SWD are
lcarning?

Act on the Data

After data analysis,
develop a plan to act on
the data.

- What are we going
to do about SWD not
learning?

- What are the skills/
concepts/standards
that need re-teaching/
interventions (either
to individual SWD or
kmall groups)?

tHow are we going
to re-teach the skill
differently?

tHow we will know
that our re-teaching/
interventions are
working?

5D.3

5D.3

5D.3

5D.3

5D.3

Reading Professional Development
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Professional
Development
(PD) aligned with
Strategies through
Professional Learning
Community (PLC) or
PD Activity

Please note that each Strategy
does not require a professional
development or PLC activity.

PD Content /Topic Grade Level/
Subject
and/or PLC Focus
The 3 S’s of Complex Grades 6-8

Text: Selecting /Identifying
Complex Text, Shifting to
Increased Use of Informational
Text, and Sharing of Complex
Text with All Students (K-12)

Identifying and Creating Grades 6-8
Text-Dependent Questions
to Deepen Reading

Comprehension (K-12)

Designing and Deliveringa  Grades 6-8
Close Reading Lesson Using
in-Depth Questioning (K-12)

Hillsborough 2012
Rule 6A-1.099811
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PD Facilitator PD Participants
and/or (e.g. , PLC, subject, grade level, or
school-wide)
PLC Leader

Reading Coach All teachers On-going
and Subject Area
Leaders Faculty Professional Development

and on-going PLCs
Reading Coach  All teachers On-going
and Subject Area
Leaders Faculty Professional Development

and on-going PLCs
Reading Coach All teachers On-going
and Subject Area
Leaders Faculty Professional Development

and on-going PLCs

54

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of

Strategy for Follow-up/Monitoring

Classroom walkthroughs

Classroom walkthroughs

Classroom walkthroughs

Person or Position Responsible for
Monitoring

Administration Team

Instructional Coaches

Subject Area Leaders

Administration Team

Instructional Coaches

Subject Area Leaders

Administration Team

Instructional Coaches

Subject Area Leaders
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IEP Training

SWD Co-Teaching

Hillsborough 2012
Rule 6A-1.099811
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6-8

6-8

ESE Teachers

DRT

ESE Teachers

General Ed Teachers

PLCs
ESE Teachers

General Ed Teachers

PLCs

On-going

On-going

55

Case Manager

Classroom walkthroughs

ESE Specialist

Administration Team
ESE Specialist
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PART lI: EXPECTED IMPROVEMENTS

Middle School Mathematics Goals

[Problem-
. Solvin
Middle | g
rocess
School ¢
. 0
Mathematics [
ncrease
Goals
Student
Achieve
ment
Based on the Anticipated Strategy ~ |Person or Position Responsible] Process Used to Determine Effectiveness of Evaluation Tool
analysis of student Barrier for Monitoring
achievement data, Strate
and reference to &y
“Guiding Questions”,
identify and define
areas in need of
improvement for the
following group:
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1. FCAT

scoring
proficient/
satisfactory
performance

(Level 3-5).

2.0: Students

in mathematics

1.1

-Lack of
infrastructur
e to support
technology

Lack of
technology
hardware

- Teachers
At varying
understan
ding of the
intent of the
ICCSS

1.1

Strategy

Students’
math
hchievements
improves
through

the use of
technology
land hands-
on activities
to implement
the Common
Core State
Standards.
[n addition,
ktudent
practice
taking
on-line
Assessments
to prepare
ktudents for
on-line state
testing.

-PLCs use
their core
curriculum
information
o learn

more about
hands-on and
technology
hctivities.

- Additional

or this

Action Steps|

1.1

Who
- Principal

L Math SAL/AVID Site
Team

- Technology Specialist
-Math Coach

L Math Resource Teacher

How Monitored

FPLCS turn their logs into
dministration and/or coach
fter a unit of instruction is
complete.

-PLCs receive feedback on
their logs.

Fction steps

1.1

PLCs will review unit assessments and
chart the increase in the number of students|
reaching at least 75% mastery on units of
instruction.

PLC facilitator will share data with the
Problem Solving Leadership Team. The
Problem Solving Leadership Team will
review assessment data for positive trends.

1.1

DX per year

District Baseline and Mid-Year
Testing

Semester Exams

During the Grading Period

Core Curriculum Assessments

pre, mid, end of unit, chapter,

etc.)
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Rule 6A-1.099811

Revised July 26, 2012

57




2012-2013 School Improvement Plan (SIP)-Form SIP-1

ktrategy are
putlined on

brade level/
content area
PLC action

plans.

The percentage of
students scoring a
Level 3 or higher
on the 2013 FCAT
Math will increase

from 49% to 52%..

Mathematics D012 Current P013 Expected
Goal #1: Level of [evel of
— Performance [Performance

49%

52%

Hillsborough 2012
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2.

- Teachers
are at
arying skill
evels with
higher order
(uestioning
techniques.

LPLC
meetings
heed to
focus on
identifying
pnd writing
higher order
(questions
to deliver
during the
lessons.

.2

Strategy/Task

Students math achievement
improves through frequent
participation in higher

[activities to deepen and
extend student knowledge.
These quality questions/
prompts and discussion
techniques promotes
thinking by students,
pssisting them to arrive

At new understandings of
complex material.

A ctions/Details
Within PLCs

L Teachers work to improve
upon both individually and
collectively, the ability to
ffectively use higher order
(questions/activities.

-Teachers plan higher
prder questions/activities
for upcoming lessons

to increase the lessons’
Figor and promote student
jchievement.

- Teachers plan for
kcaffolding questions
hnd activities to meet the
differentiated needs of
ktudents.

- After the lessons, teachers

order questions/discussion

'Who

-Principal
-Math DH/SAL
- Technology Specialist

-Math Resource Teacher

How Monitored

-PLCS turn their logs into administration
land/or coach after a unit of instruction is
complete.

-PLCs receive feedback on their
Logs.

-Classroom walk-throughs using Webb’s
Depth of Knowledge , AVID wheel as a
higher order walk-through form. They
look for implementation of strategy with
fidelity and consistency

-Administrator and coach aggregates
the walk-through data school-wide and
khares with staff the progress of strategy
implementation

1.1

PLCs will review unit
ssessments and chart the

Encrease in the number of
tudents reaching at least 75%

mastery on units of instruction.

PLC facilitator will share data
with the Problem Solving

[ cadership Team. The Problem
Solving Leadership Team will
review assessment data for
positive trends.

1.1

Dx per year

District Baseline and Mid-Year
Testing

Semester Exams

During the Grading Period

LCore Curriculum Assessments

pre, mid, end of unit, chapter,
interventions etc.)
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txamine student work
amples and classroom
(questions using Webb’s
Depth of Knowledge to
evaluate the sophistication/
complexity of students’
thinking.

-Use student data to identify
kuccessful higher order
(questioning techniques for
future implementation.

Un the classroom

During the lessons.
teachers:

- Ask questions and/

or provides activities

that require students

to engage in frequent
higher order thinking as
defined by Webb’s Depth
pf Knowledge (AVID
ktrategies).

- Wait for full attention from
the class before asking
(questions.

LProvide students with wait
Lime.

-Use probing questions

to encourage students

Lo elaborate and support
pssertions and claims drawn
from the text/content.

- Allow students to

‘unpack their thinking” by
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describing how they arrive
At an answer.

-Encourage discussion by
using open-ended questions.

-Ask questions with
multiple correct answers or
multiple approaches.

-Scaffold questions to help
ktudents with incorrect
ANSWers.

FEngage all students in the
discussion and ensure that
Tall voices are heard.

During the lessons.
Ktudents:

-Have opportunities to
formulate many of the high-
level questions based on the
(ext/content.

-Have time to reflect on
classroom discussion to
increase their understanding
and without teacher
mediation).

School Leadership

- The coach/resource

teacher/PLC member/
dministrator collects

Eigher order questioning

Hillsborough 2012
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walk-through data
using Webb’s Depth of
Knowledge wheel.

-Quarterly, school leaders
conduct one-on-one data
chats with individual
teachers using the data
oathered from walk-
through tools. This
teacher data/chats guides
the leadership’s team
professional development
plan (both individually and

whole faculty).
1L.3. 1L.3.
Based on the Anticipated Strategy ~ |Person or Position Responsible
analysis of student Barrier for Monitoring

achievement data,
and reference to
“Guiding Questions”,
identify and define
areas in need of
improvement for the
following group:

Hillsborough 2012
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2. FCAT 2.0: D.1. D.1. D.1. D.1.
Students
scoring b 1.
Achievement
Levels 4 or 5 in .S
mathematics. ee
IGoa
Is 1,
Mathematics Goal R012 Current R013 Expected
40 Level of [cvel of
Performance [Performance:
The percentage of
students scoring a
Level 4 or higher
on the 2013 FCAT
Math will increase
from 22% to 25%.
Hillsborough 2012
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22%

25%

D.2.

D.2.

D.2.

D.2.

2.

P.3

P.3

D.3

D.3

D.3

Based on the
analysis of student
achievement data,

and reference to
“Guiding Questions”,
identify and define
areas in need of
improvement for the
following group:

Anticipated
Barrier

Strategy

Person or Position Responsible

for Monitoring

Process Used to Determine Effectiveness of

Strategy

Evaluation Tool
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3. FCAT 2.0: B.1. B.1. B.1. B.1. 3.1
Points for
students making}-PLCs Strategy [Who School has a system for PLCs to record ~ x per year
learning gains struggle land report during-the-grading period
in mathematics. [Vith how  [Students’ L Principal SMART goal outcomes to administration, [District Baseline and Mid-Year
to structure Jmath coach, SAL, and/or leadership team. Testing
curriculum fachievement FAP
fnd data improves |
analysis through HInstruction Coaches/
discussion [teachers Semester Exams
to deepen  working -Subject Area Leaders
their leaning jcollaborativ |
To address fely to focus }FPLC facilitators of like
this barrier, fon student Jerades and/or like courses During the Grading Period
this year learning.
PLCs are  [Specifically, Common assessments (pre, post,
being trainedfhey use Imid, section, end of unit)
to use the he Plan- How
Plan-Do- 0-Check-
Check-Act JAct model [PLCS turn their logs into
‘Instructionako structure [pdministration and/or coach
| Unit” log. fheir way kfter a unit of instruction is
bf work. complete.
Using the
backwards |PLCs receive feedback on
design model [their logs.
for units of
instruction, - Administrators and
teachers coaches attend targeted
focus on the [PLC meetings
following
four Progress of PLCs
questions: discussed at Leadership
Team
1. What
is it we |Administration shares the
expect data of PLC visits with staff]
them to fon a monthly basis.
learn?
P. How
will we
know
if they
Hillsborough 2012
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have
learned
it?

3. How
will we
respond
if they
don’t
learn?

1.  How
will we
respond
if they
already

A ctions/

IDetails

- This year,
the like-
course
PLCs will
lhdminister
common end-
pf-chapter
pssessments.
The
hssessments
will be
identified/
oenerated
prior to the
teaching of
the unit.

- Additional
hction steps
for this

ktrategy are

know it?]
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putlined on

brade level/
content area
PLC action

plans.

Mathematics Goal
#3:

Points earned from
students making
learning gains on
the 2013 FCAT
Math will increase
from 62 points to
65points.

Level of

D012 Current

013 Expected

Level of

Performance: *|Performance:*

oint

165

oint
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B3.2.

- Teachers
tend to only
differentiate
hfter the
lesson

is taught
instead of
planning
how to
differentiate
the lesson
when new
content is
presented.

L Teachers are
pt varying
levels

pf using
Differentiate
d Instruction
Strategies.

- Teachers
tend to give
kll students
the same
lesson,
handouts, etc.

3.2,

3.2.

[Who

Strategy/Task

Students’ math achievement
improves when teachers use
on-going student data to
differentiate instruction.

A ctions/Details

Within PLCs Before
nstruction and During
Instruction of New Content]

tUsing data from previous
pssessments and daily
classroom performance/
work, teachers plan
Differentiated Instruction
broupings and activities for
the delivery of new content
in upcoming lessons.

Un the classroom

-During the lessons,
Ftudents are involved
in flexible grouping
techniques

\PLCs After Instruction

L Teachers reflect and
discuss the outcome of their
DI lessons.

-Use student data to identify
buccessful DI techniques for
future implementation.

-Principal
LAP
HInstruction Coaches

-Subject Area Leaders

LPLC facilitators of like grades and/or like

courses

How

3.2.

Teacher Level

- Teachers reflect on lesson
butcomes and use this
knowledge to drive future
instruction.

- Teachers maintain their
lassessments in the on-line
orading system.

- Teachers use the on-line
brading system data to calculate
their students’ progress towards
the development of their
individual/PLC SMART Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the
SMART goal data across all
Classes/courses.

LPLCs reflect on lesson
putcomes and data used to drive
future instruction.

L For each class/course, PLCs
Chart their overall progress
towards the SMART Goal.

[ cadership Team Level

LPLC facilitator/ Subject Area
[_eader/ shares SMART Goal
data with the Problem Solving
[_eadership Team.

-Data is used to drive
teacher support and student
kupplemental instruction.

3.2.

DX per year

District Baseline and Mid-Year
Testing

Semester Exams

During the Grading Period

Common assessments (pre,
post, mid, section, end of unit)
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-Using a problem-solving
(question protocol, identify
ktudents who need re-
teaching/interventions and
how that instruction will be
provided.

FAdditional action steps for
this strategy are outlined
on grade level/content area
PLCs.

3.3.

3.3.

3.3.

B..3.

3.3.

Based on the
analysis of student
achievement data,

and reference to
“Guiding Questions”,
identify and define
areas in need of
improvement for the
following group:

Anticipated
Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine Effectiveness of

Strategy

Evaluation Tool
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4. FCAT

2.0: Points

for students

in Lowest

25% making
learning gains
in mathematics.

1.1,

-Scheduling
time for the
principal/
APC to meet
with the
lacademic
coach on a
regular basis

- Teachers
willingness
to accept
kupport from
the coach.

f.1.

Strategy
Across all

Content
Areas

Strategy/
Task

Students’
math
lchievement
improves
through
teachers’
collaborati
on with the

lacademic
coach in all

A ctions/

Details

U cademic
Coach

L The
hcademic
coach and
hdministrati
on conducts
one-on-

one data
chats with
individual
(eachers
using the
teacher’s

content areas.

f.1.

Who

IAdministration

How
LReview of coach’s log

tReview of coach’s log of
Bupport to targeted teachers.

- Administrative walk-
throughs of coaches
working with teachers
either in classrooms, PLCs
or planning sessions)

1.1

- Tracking of coach’s participation in PLCs.

- Tracking of coach’s interactions with
teachers (planning, co-teaching, modeling,
de-debriefing, professional development,

nd walk throughs.

- Administrator-Instructional Coach
meetings to review log and discuss action
plan for coach for the upcoming two

weeks.

f.1.

Dx per year

District Baseline and Mid-Year
Testing

Semester Exams

During the Grading Period

- Common assessments (pre,
post, mid, section, end of unit)
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ktudent
past and/or
present data.

- The
hcademic
coach rotates
through all
kubjects’
PLCs to:

--Facilitate
lesson
planning
that embeds
rigorous
tasks

--Facilitate
development,
writing,
selection
pf higher-
order , text-
dependent
(questions/
hctivities,
with an
emphasis
on Webb’s
Depth of
Knowledge
(uestion
hierarchy

--Facilitate
the
identificatio
I, selection,
development
pf rigorous
Core
curriculum
common
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hssessments,

--Facilitate
core
curriculum
pssessment
data analysis

--Facilitate
the

planning for
interventions
and the
intentional
orouping of
the students

-Using walk-
through data,
the academic
coach and
pdministrat
lon identify
teachers for
kupport in
co-planning,
modeling,
Co-teaching,
pbbserving
and
debriefing.

L The
kcademic
coach trains
cach subject
hrea PLC
on how to
facilitate
their own
PLC using
btructured
protocols.
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-Throughout
the school
ear, the
hcademic
coach/
Administrati
on conducts
one-on-
one data
chats with
individual
(cachers
using the
data gathered
from walk-
through
tools. This
data is used
for future
professional
development,
both
individually
and as a
department.

Weadership
Team and
Coach

tThe
lacademic
coach meets
with the
principal/
APC to

map out a
high-level
kummary
plan of action|
for the school|
ear.
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FEvery two
weeks, the
hcademic
coach meets
with the
principal/
APC to:

--Review log
nd work
accomplished)
and

--Develop a

detailed plan
of action for
the next two
weeks.

Mathematics Goal
14

Points earned from
students in the
bottom quartile
making learning
gains on the 2013
FCAT Math will
increase from 58
points to 61points.

2012 Current

Level of
Performance

013 Expected

[evel of
Performance:
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58 1
oint point
S
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1.2

- The
Extended

[ earning
Program
ELP) does
not always
target the
specific skill
weaknesses
of the
ktudents

or collect
data on an
ongoing
basis.

- Not always
|k direct
correlation

the students
is missing in
the regular
classroom
and the
instruction
received
during ELP.

L Minimal
communicat
ion between
regular and
ELP teachers|

1.2

Strategy

Students’ math achievement
improves through receiving
LP supplemental
nstruction on targeted
kills that are not at the
mastery level.__

Action Steps

-Classroom teachers
communicate with the ELP
teachers regarding specific
Bkills that students have not
mastered.

between whatf-ELP teachers identify

lessons for students that
target specific skills that are
hot at the mastery level.

L Students attend ELP
Kessions.

- Progress monitoring
data collected by the

ELP teacher on a weekly
or biweekly basis and
communicated back to the
regular classroom teacher.

4.2

'Who

IAdministrators

How Monitored

IAdministrators will review the
communication logs and data collection
used between teachers and ELP teachers
outlining skills that need remediation.

4.2

Supplemental data shared
with leadership and classroom
teachers who have students.

4.2

Curriculum Based
Measurement (CBM) (From
District Rtl/Problem Solving
Facilitators.)
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1.3

4.3,

1.3,

1.3,

1.3,

Based on the
analysis of student
achievement data,

and reference to
“Guiding Questions”,
identify and define
areas in need of
improvement for the
following subgroup:

Anticipated
Barrier

Strategy

Person or Position Responsible

for Monitoring

Process Used to Determine Effectiveness of

Strategy

Evaluation Tool

Based on Ambitioug
but Achievablg
Annual Measurabld
Objectives  (AMOs)
Reading and Math
Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

5. Ambitious
but Achievable
Annual
Measurable
Objectives
(AMOs). In six
year school will
reduce their
achievement
|gap by 50%.

Math Goal #5:
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SA. Student BA.L.
subgroups by
ethnicity (White,
Black, Hispanic,
Asian, American
Indian) not
making
satisfactory
progress in
mathematics

SA.1.

See
lgoa
Is 1,
3 &

i

SA.1.

BA.1.
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Reading Goal D012 Current 013 Expected
H5A - Level of [evel of

Performance: [Performance:

The percentage

of White_students
scoring proficient/
satisfactory on the
2013 FCAT/FAA
Math will increase
from 61% to 65%.

The percentage

of Black_students
scoring proficient/
satisfactory on the
2013 FCAT/FAA
Math will increase
from 32% to 39%.

The percentage of
Hispanic_students

scoring proficient/
satisfactory on the
2013 FCAT/FAA

Math will increase
from 46% to 51%.

The percentage

of Asain_students
scoring proficient/
satisfactory on the
2013 FCAT/FAA
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Math will increase
from 86% to 87%.

[White:61

Black:32

Hispanic:46

[White:65

Black:39

Hispanic:S1

achievement data,
and reference to

identify and define
areas in need of

“Guiding Questions”,

improvement for the

following subgroup:

Strategy

Asian:86 Asian:87
IAmerican IAmerican
[ndian:N/A [ndian:N/A
5A.2. 5A.2. SA.2. 5A.2. SA.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the Anticipated Strategy ~ |Person or Position Responsible] Process Used to Determine Effectiveness of Evaluation Tool
analysis of student Barrier for Monitoring
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The percentage of
Econ. Dis._students
scoring proficient/
satisfactory on the
2013 FCAT/FAA
Math will increase
from 42% to 48%.

5B. 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Economically
Disadvantaged
students IS ee
not making
satisfactory |g
progress in O a
mathematics. l S 1

9
Mathematics D012 Current 013 Expected
Goal #5B: Level of [evel of
— Performance: [Performance:

42%

KU8%
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5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Anticipated Strategy ~ |Person or Position Responsible] Process Used to Determine Effectiveness of Evaluation Tool
Barrier for Monitoring
Strategy
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5C. English 5C.1 5C. 1 5C. 1 5C.1 5C. 1
Language
Learners (ELL) | Improving [ELLs Who Teacher Level
not making the LYA,LYB
satisfactory proficiency & LYC) -School based DX per year
progress in of ELL . comprehensi JAdministrators o . .
mathematics. students in  Jon of course Teacher Level District Baseline and Mid-Year
our student fcontent/ - District Resource Teachers Testing
is of high  [ptandards - Teachers reflect on lesson outcomes
priority. increases in  FESOL Resource Teachers fand use this knowledge to drive future
math through instruction.
-The the use of the Semester Exams
majority of [district’s on- -Teachers use the on-line grading system
the math line program [How data to calculate their students’ progress | _
teachers are JA+Rise towards their PLC and/or individual ELL
unfamiliar flocated on  FAdministrative and SMART Goal.__ During the Grading Period
with this [DEAS under
ktrategy. To JPrograms for [ERT walk-throughs looking |PLC Level -Core curriculum end of core
address this |JELL. for implementation of A+ common unit/ segment tests
pbarrier, the Rise strategies. -Using the individual teacher data, PLCs |with data aggregated for ELL
Echool will calculate the ELL SMART goal data acrossfperformance
chedule fll classes/courses.
professional [Action Steps|]
development LPLCs reflect on lesson outcomes and data
delivered by FESOL used to drive future instruction.
the school’s [Resource
ERT. Teacher FERTs meet with Math PLCs on a rotating
ERT) basis to assist with the analysis of ELLs
-Math provides performance data.
teachers professional
implement [development -For each class/course, PLCs chart their
ftion of A+ o all math overall progress towards the ELL SMART
Rise is not farea teachers Goal.
consistent  jon how to
fcross core ccess and [ eadership Team Level
courses. use A+ Rise
Strategies LPLC facilitator/ Subject Area Leader/
- for ELLs khares SMART Goal data with the Problem|
IAdministratofat http:// Solving Leadership Team.
s at varying ErisesZs.com/
kill levels |2s/ into L Data is used to drive teacher support and
egarding  math lessons. tudent supplemental instruction.
se of A+
ise in order} ERT FERTs meet with Rtl team to review
Hillsborough 2012

Rule 6A-1.099811
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to effectivelyfmodels

conduct an
A+ Rise
fidelity
check walk-
through.

lessons using
A+ Rise
Strategies for
ELLs.

- ERT
observes
content area
(cachers
using A+Rise
and provides
feedback,
coaching and
kupport.

- District
Resource
Teachers
DRTs)
provide
professional
development
(o all
lhdministrat
ors on how
(o conduct
walk-through
fidelity
checks

for use of
A+ Rise
Strategies for
ELLs.

performance data and progress of ELLs
inclusive of LFs)
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Mathematics
Goal #5C:

The percentage

of ELL students
scoring proficient/
satisfactory on the
2013 FCAT/FAA
Math will increase
from 30% to 37%.

D012 Current

Level of

Performance:

D013 Expected

[Level of
Performance:

30%

37%

Hillsborough 2012
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5C.2

Lack of
understandi
hg that math
teachers can
provide ELL
hccommodat
ions beyond
FCAT
testing.

-Bilingual
Education
Paraprof
essionals
At varying
levels of
expertise in
providing
heritage
language
pupport.

- Allocation
pf Bilingual
Education
Paraprof
essional
dependent on
membership
of ELLs.

Administrato
s at varying
levels of
expertise

in being
familiar with
the ELL
Program
buidelines
jand job

5C.2

ELLs (LYA,LYB & LYC)
comprehension of course
content/standards improves
through participation in

the following day-to-

day accommodations on
core content and district
pssessments in math:

FExtended time (lesson and
pssessments)

-Small group testing

-Para support (lesson and
Assessments)

-Use of heritage language
dictionary (lesson and
pssessments)

5C.2

'Who
-School based Administrators

LESOL Resource Teachers

How
-Administrative and

ERT walk-throughs using the walk-
throughs look for Committee Meeting
Recommendations. In addition, tools from
the RtI Handbook and ELL RtI Checklist,
and ESOL Strategies Checklist can be
used as walk-through forms

5C.2

IAnalyze math core curriculum
land district level assessments
for ELL students. Correlate to
hccommodations to determine
the most effective approach for
individual students.

5C.2

Dx per year

District Baseline and Mid-Year
Testing

Semester Exams

During the Grading Period

-Core curriculum end of core
common unit/ segment tests

Hillsborough 2012
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responsibili
ties of ERT
and Bilingual
paraprofessio
nal.
Based on the Anticipated Strategy  |Person or Position Responsible] Process Used to Determine Effectiveness of Evaluation Tool
analysis of student Barrier for Monitoring

achievement data,
and reference to
“Guiding Questions”,
identify and define
areas in need of
improvement for the
following subgroup:

Strategy
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SD. Student 5D.1. 5D. 1. 5D. 1. 5D.1. 5D.1
with Disabilities
(SWD) not  Need to Strategy = [Who [Teacher Level Dx per year
making provide
satisfactory b school SWD student [Principal, Site -Teachers reflect on lesson outcomes District Baseline and Mid-Year
progress in organization gchievement A(.imi.m'strator, Assistance fmd use.this knowledge to drive future Testing
mathematics ktructure and pmproves Principal instruction.
: procedure through the |
for regular - Teachers use the on-line grading system
nd on-goin data to calculate their students’ progress  [Semester Exams
Eeview of How towards their PLC and/or individual SWD
tudents’ SMART Goal.__ |
[EPs by bothstudents’ [EP Progress Reports
the general reviewed by APC PLC Level During the Grading Period
education
nd ESE -Using the individual teacher data, PLCs | Common assessments (pre,
Eeacher. To jions, and calculate the SWD SMART goal data post, mid, section, end of unit)
ddress this across all classes/courses.
barrier, the
APC will pu -PLCs reflect on lesson outcomes and data
a system in  [-Throughout used to drive future instruction.
place for this|the school
kchool year. |year, LFor each class/course, PLCs chart their
teachers of overall progress towards the SWD SMART]
SWD review Goal.
students’
IEPs to [eadership Team Level
ensure that
IEPs are LPLC facilitator/ Subject Area Leader/
implemented shares SMART Goal data with the Problem
consistently Solving Leadership Team.
and with
fidelity. -Data is used to drive teacher support and
ktudent supplemental instruction.
L Teachers
both
individually
and in PLCs)
work to
improve
upon both
individually
nd
Eollectively,
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the ability to
effectively
implement
[EP/SWD
ktrategies and|
modifications
into lessons.

#5D:

The percentage

of SWD scoring
[proficient/
satisfactory on the
2013 FCAT/FAA
Math will increase
from 26% to 33%.

Mathematics Goal

2012 Current

Level of

Performance:

013 Expected

[evel of
Performance:

26%

33%

Hillsborough 2012
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5D.2.

HImproving
the
proficiency
pf SWD in
our school
is of high
priority.

- Teachers
heed support
in drilling
down

their core
hssessments
o the SWD
level.

-General
educational
teacher

hnd ESE
teacher need
Consistent,
on-going
Co-planning
Llime.

5D.2.

Strategy/Task

5D.2.

[Who

SWD student achievement
improves through teachers’
implementation of the Plan-
IDo-Check-Act model

in order to plan/carry out
lessons/assessments with
pppropriate strategies and
modifications.

A ctions
Plan

For an upcoming unit of
instruction determine the
following:

LWhat do we want our
SWD to learn by the end of
the unit?

L What are standards that ourf
SWD need to learn?

-How will we assess these
Kkills/standards for our
SWD?

-What does mastery look
like?

-What is the SMART goal
for this unit of instruction
for our SWD?

-Principal

-AP

-Instruction Coaches
-Subject Area Leaders

LPLC facilitators of like grades and/or like
courses

How

LPLC logs turned into administration/
coaches. Administration/coaches provides
feedback

- Administrators attended targeted PLC
meetings

Progress of PLCs discussed at Leadership
[Team

Plan for the “Do”

5D.2.

School has a system for PLCs

to record and report during-the-

brading period SWD SMART

boal outcomes to administration,

coach, SAL, and/or leadership
team.

5D.2.

School has a system for PLCs
to record and report during-
the-grading period of SWD
SMART goal outcomes to
hdministration, coach, SAL,
and/or leadership team.
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[What do teachers need to do
in order to meet the SWD
SMART goal?

L What resources do we
need?

FHow will the lessons be
designed to maximize the
learning of SWD?

-What checks-for-
understanding will we
implement for our SWD?

-What teaching strategies/
best practices will we use to
help SWD learn?

-What are teachers going
to do during the lesson for
SWD?

-What are SWD student
boing to do during the
lesson to maximize
lcarning?

eflect on the “Do’/

nalyze Checks for
Understanding and Student
Work during the unit.

For lessons that have
plready been taught within
the unit of instruction,
teachers reflect and
discuss one or more of the
following regarding their
SWD:

Hillsborough 2012
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-What worked within the
lesson? How do we know it}
was successful? Why was it
buccessful?

- What didn’t work within
the lesson? Why? What
pre we going to do next?

-What were the outcomes
pf the checks for
understanding? And/

or analysis of student
performance?

tHow do we take what we
have learned and apply it to
future lessons?

IReﬂect/Check — Analyze
Data

Discuss one or more of the
following:

-What is the SWD data?

- What is the data telling us
hs individual teachers?

-What is the data telling
us as a grade level/PLC/
department?

-What are SWD not
learning? Why is this
oceurring?

-Which SWD are learning?

Hillsborough 2012
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Act on the Data

A fter data analysis, develop
a plan to act on the data.

- What are we going to do
hbout SWD not learning?

-What are the skills/
concepts/standards

that need re-teaching/
interventions (either to
individual SWD or small
oroups)?

FHow are we going to re-
teach the skill differently?

tHow we will know that our
re-teaching/interventions
pre working?

5D.3 5D.3

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

Algebra EOC [Problem|

Goals -Solving
Process

to
[Increase
Student
Achieve
ment
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Based on the analysis
of student achievement
data, and reference to
“Guiding Questions”,
identify and define
areas in need of
improvement for the
following group:

Anticipated
Barrier

Strategy

for Monitoring

Person or Position Responsible

Process Used to Determine Effectiveness of

Strategy

Evaluation Tool

scoring
proficient/
satisfactory
performance in
Algebra (Levels
3-5).

Algl. Students |[l.I.

1.1.
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[Algebra Goal #1:

D012 Current

2013 Expected]

The percentage of
students scoring a
Level 3 or higher
on the 2013Algebra
EOC will increase
from 69% to 72%.

[Level of

Performance:

Level of

Performance:

169%

72%

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis | Anticipated Strategy  |Person or Position Responsible] Process Used to Determine Effectiveness of Evaluation Tool

data, and reference to
“Guiding Questions”,
identify and define
areas in need of
improvement for the
following group:

of student achievement

Barrier

for Monitoring

Strategy
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Alg2. Students D.1. D.1.
scoring
Achievement |
Levels 4 or S in See
Algebra.
IGoa
Is 1,
2, 4
& S
[Algebra Goal #2: 012 CurrentP013 Expected]

D.1.

D.1.

D.1.

The percentage of
students scoring a

Level 4 or 5 on the
2013 Algebra EOC
will increase from

22% to 25%.

[evel of

Performance:|Performance:

Level of

22%

25%
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2. D.2. D.2.

D.2.

D.2.

D.3 D.3 D.3

D.3

D.3

Mathematics Professional Development

Professional

Development
(PD) aligned with
Strategies through

Professional

Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/ PD Facilitator PD Participants
Subject
and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or
school-wide)
PLC Leader
Differentiated Instruction 6-8 -Math SAL/ Math Departmental and course-
Coach specific PLCs
Analyzing first semester 6-8 -Math SAL/ Math Departmental and course-
exams Coach specific PLCs
Analyzing Formative DataMath-sal/coach ESE Teachers = Math Departmental and course-
specific PLCs

Hillsborough 2012
Rule 6A-1.099811

Revised July 26, 2012

Target Dates and Schedules

(e.g. , Early Release) and

Schedules (e.g., frequency of

meetings)
PLC Meetings every two
weeks

After the administration of
the test
After the administration of
the test
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Strategy for Follow-up/Monitoring Person or Position Responsible for

Monitoring

Administrators conduct targeted
classroom walk-throughs to monitor DI

Administration Team

implementation Math Resource Teacher
PLC logs APC
PLC logs APC/Principal
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SWD Co-Teaching 6-8 DRT

Higher Order Thinking 6-8 -Math SAL/
MRT
-Course
specific PLC
facilitators

Using mini-lessons 6-8 -Math SAL/

to re-teach and MRT

reinforcement essential

skills in the core -Course

curriculum specific PLC
facilitators

End of Mathematics Goals

Hillsborough 2012
Rule 6A-1.099811
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ESE Teachers

General Ed Teachers

PLCs

Math

Math

On-going

-PLCs: On-going

-Demonstration
Classrooms

PLCs: On-going

98

Classroom walkthroughs

Classroom walk-throughs

Optional peer teacher observations

Classroom walk-throughs

Administration Team

DRT

Math Resource Teacher

Administration Team

Math Resource Teacher

Math SAL/DH

Administration Team

Math Resource Teacher

Math SAL/DH
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PART lI: EXPECTED IMPROVEMENTS

Middle School Science Goals

Science Goals [Problem|
-Solving
Process
to

[Increase
Student
Achieve
ment

Based on the analysis | Anticipated Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
of student achievement| Barrier Responsible for
data, and reference to Monitoring Strat
“Guiding Questions”, rategy
identify and define
areas in need of
improvement for the

following group:

Hillsborough 2012
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1. FCAT 2.0:
Students scoring
proficient/
satisfactory
performance
(Level 3-5) in
science.

1.1

- Teachers
re at
E/arying
kill levels
in the use
pf inquiry
and the 5SE

lesson plan
model.

1.1

Strategy

Students’
kcience skills
will improve
through
participation
in the 5E_
instructiona
| model.

- Teachers
will attend
District
Science
training and
Share 5 E
[nstructional
Model
information
with their
PLCs.

- -As a
Professional
Development
fctivity in
their PLCs,
teachers
pend time
ollabo
atively
uilding S5E
nstructional
odel
or each
enchmark(

1.1

Who
Principal
APC

Science Coach/AVID
Site Team

Science SAL

A ction StepsjHow Monitored

-Classroom walk-
throughs observing
this strategy.

L5¢’s will be visible
on the teacher’s desk

Coach will attend
PLC when possible
by schedule.

). This will

1.1

[Teacher Level

L Teachers reflect on lesson outcomes and use this
[knowledge to drive future instruction.

PLC Level

-Using the individual teacher data, PLCs calculate
the SMART goal data across all classes/courses.

-PLCs reflect on lesson outcomes and data used to
drive future instruction.

1.1

DX per year

District-level baseline

Semester Exams

During the Grading
Period

-Core Curriculum
Assessments (pre, mid,
end of unit, chapter,
intervention checks, etc.)

Hillsborough 2012
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be rotated by
teacher.

LPLC
teachers
instruct
ktudents
using the SE
[nstructional
Model.

LAt the end
of the unit,
teachers give
h common
hssessment
identified
from the corg
curriculum
material at

k FCAT 2.0
level.

- Teachers
bring
Assessment
data back to
the PLCs.

-Based on
the data,
teachers
determine
FCIMs

Hillsborough 2012
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Science Goal #1: D012 Current013 Expected]

[Level of

The percentage of
students scoring a
Level 3 or higher
on the 2013 FCAT
Science will increase
from 41% to 44%.

Performance:|Performance

Level of

|41%

44%
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analysis to
deepen their
leaning. To
ddress this
pbarrier, this
year PLCs
fre being

the Plan-Do-
Check-Act
‘Instructiona
| Unit” log.

learning using the
SE Instructional
Model. Specifically,
they use the Plan-
IDo-Check-Act
model to structure
their way of work.

trained to usefUsing the backwards

design model for
unit of instruction,
teachers focus on
the following four
(questions:

1. Whatis it we
expect them to
learn?

2. How will we
know if they
have learned it?

3. How will we
respond if they
don’t learn?

4. How will we
respond if they
already know
it?

A ctions/Details

HInstruction Coaches

-PLC facilitators

How

FPLC logs turned into administration and coaches
provides feedback

LCoach will determine and schedule students for
[Lunch and Learn Remediation

- Administrators attended targeted PLC meetings

1.2. |2 1.2. 1.2.

LPLCs Strategy 1.2 School has a system for Px per year
struggle PLCs to record and report

with how  [Student achievement [Who during-the-grading period|District Baseline
to structure fimproves through o

curriculum  Jteachers working -Principal |

conversatio fcollaboratively to

ns and data [focus on student AP Semester Exams

During the Grading Period

Common assessments (pre, post,
Imid, section, end of unit)
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\Within PLCs:

-PLCs will use a
PLC log to monitor
the following:

--Guide their Plan-
Do-Check-Act
conversations and
way of work.

--Monitor the
frequency of
meetings. All grade
level/subject area
PLCs collaborate 4
fimes per month for
curriculum planning,
reflection, and data
nalysis.)

- Working with the
core curriculum,
within grade level
PLCs teachers will:

--Unpack the
benchmark and
identify what students
need to understand,
know, and do.

--Plan for checks for
understanding during
the unit.

L-Plan for the End-of-
Unit Assessment

--Plan upcoming
lessons/units using
the SE Instructional
Model.
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--Reflect on the
outcome of lessons
taught

--Analyze checks
for understanding
and core curriculum
hssessments.

-8t or PLC will
identify those
ktudents needing
hdditional support
based on the Form A
or B data for lunch
hnd learn remediation

Hillsborough 2012
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1.3

- Teachers
are at
varying
skill levels
in using

1.3

Strategy

Student

understanding

of the nature of
cience and scientific

instructional, finquiry improves

Eppropri ate

cientific an
laboratory
technology
GIZMOS,S
PARKS)

IAdminist
rators are

at varying
kkill levels
in using
Appropriate
instructional,

laboratory
technology
animations,
probeware,
digital
Microscopy)

kcientific and

hen students

re intellectually

ctive in learning
important and
challenging science
content through the
use of appropriate
instructional methods
kcientific processes,
laboratory
experiences. and

uses of technology
GIZMOs,Sparks,Pro

bware).

Action Steps

LAs a Professional
Development activity
in their PLCs,
teachers spend time
kharing, researching,
teaching, and
Imodeling technology
nd hands-on
trategies.

- Within PLCs,
teachers plan for
engaging exploration
of science content
using hands-on
learning experiences,
inquiry, labs,

1.3

Who

Science Coach

How Monitored

Classroom walk-throughs when possible due to
schedule, observing this strategy.

1.3

[Teacher Level

- Teachers reflect on
lesson outcomes and use
this knowledge to drive
future instruction.

L Teachers use the on-line
orading system data to
calculate their students’
progress towards their
PLC and/or individual
Goal.__

PLC Level

-Using the individual
teacher data, PLCs
calculate the SMART
ooal data across all
classes/courses.

LPLCs reflect on lesson
outcomes and data
used to drive future
instruction.

- For each class/course,
PLCs chart their overall
progress towards the
SMART Goal.

[eadership Team Level

FPLC facilitator/ Subject
Area Leader/ shares
SMART Goal data with
the Problem Solving
[Lcadership Team.

-Data is used to drive
teacher support and

1.3

DX per year

District-level baseline and mid-
[year tests

Semester Exams

During the Grading Period

LUnit assessments
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technology (such as
probeware, GIZMOS,
Sparks) within the SE
[nstructional Model.

FTeachers implement
the SE Instructional
Model to promote
learning experiences
that cause students
(o think, make
connections,
formulate and test
hypotheses and draw
conclusions.

tTeachers facilitate
ktudent-centered
learning through

the use of the 5SE
[nstructional Model.

FCommon Core

[ iteracy Standards

for both Reading

End Writing are
ppropriately

embedded throughout

the 5E Instruction

Model.

ktudent supplemental
instruction.

Based on the analysis
of student achievement
data, and reference to
“Guiding Questions”,
identify and define
areas in need of
improvement for the

following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for
Monitoring
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2. FCAT 2.0: D.1 D.1 D. 1 Bx-per year
Students scoring
Achievement - Not all Strategy Who PLCs will track achievement on the benchmark District level baseline,
Levels 4 or 5in  [keachers attached to the Close Reading passage comparing mid-year, and final exam
science. have Students’ baseline achievement level to 80% mastery using the
received  fcomprehensi proximal evaluation tool. |
the CCLS fon of APC
for Science fscience text |
pverview. [improves  [Science Coach
when During the Grading
tNot all  ftudents are JReading Coach Period
feachers  fengaged in
understand [close AVID Site Team L mini-assessments
how to reading
integrate  [techniques  [Writing Coach unit assessments
close using on-
reading orade-level [Science SAL
with the SE fcontent-
instructionabased text
| model. textbooks
and other  [How Monitored
FNot all  upplemental
PLCs texts). Coach walk-throughs
routinely  [Science when available due to
ook at teachers kchedule conflicts
curriculum fengage
materials ftudents in FPLC logs turned into
beyond the close  jdministration
those reading
posted imodel
on the appropriatel
curriculum Jy placed
ouide within the
SE
not all instructional
teachers arejmodel)
trained in  fusing their
robotics  [textbooks or
other
kppropriate
high-Lexile,
complex
upplemental
rtexts at
Hillsborough 2012
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east 1
imes per
emester.
Text
marking
with AVID
Strategies

Action Steps|

Professional
Development

- The
Reading
Coach,
writing
coach and
Science
coach will
conduct
kmall group
departmental
trainings

to develop
teachers’
jbility to

use the close
reading
model.

L The
Reading
Coach
ttends
cience
epartmental
LCs to co-
lan with
eachers,
eveloping
essons using
he close

Hillsborough 2012
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reading
model.

- Teachers
within
departments
httend
professional
development
provided by
the district/
kchool

on text
complexity
hnd close
reading
imodels that
are most
kpplicable
to science
classrooms
land support
the SE
instructional
model.

In PLCs/
Department

- Teachers
work in
their PLCs
to locate,
discuss, and
disseminate
ppropriate
Eexts to
upplement
their
textbooks.

LPLCs
review Close

Hillsborough 2012
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eading
elections
0 determine
ord count
nd high-
Lexile.

-PLCs assignl
Appropriate
INGSSS
benchmark
to Close
Reading
passage

During the
Uessons,
teachers:

-Guide
ktudents
through

text without
reading or
explaining
the meaning
of the text
using the
following:

--Introducing]
critical
vocabulary
to ensure
comprehensi
on of text.

--Stating

rior to

n essential
uestion

Hillsborough 2012
Rule 6A-1.099811

Revised July 26, 2012

111




2012-2013 School Improvement Plan (SIP)-Form SIP-1

reading

--Using
(questions

to check for
understandin

2.

--Using
uestion

to engage
ktudents in
discussion.

--Requiring
oral and
written
responses to
text.

During the
Jessons,
Istudents:

LGrapple
Wwith
complex
text.

L Re-read

for a second
purpose and
to increase
comprehensi
on.

FEngage in
discussion
to answer
essential
question
using textual
evidence.
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L Write in
response

to essential
question
using textual
cvidence.

Science Goal #2:

The percentage of
students scoring a
Level 4 or higher
on the 2013 FCAT

from 8% to 10%.

Science will increase]

D012 Current

D013Expected

Level of
Performance

Level of
Performance:

9%

11%

D.2.

D.2.

D.2.

D.2.

D.2.

D.3

P.3

D.3

D.3

D.3

Science Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional

Learning

Community (PLC)
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or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/
Subject
and/or PLC Focus
Technology and Hands-  Grades 6-8
On Activities (animations/
Gizmos, scientific
probeware, laboratory
technology)
Inquiry and the S5E Grades 6-8
Instructional Model
Close Reading Grades 6-8
Hillsborough 2012

Rule 6A-1.099811
Revised July 26, 2012

PD Facilitator

and/or

PLC Leader
Science coach

SAL

Science Coach/
SAL and
Technology
Resource
Reading Coach

Science SAL

Reading
Leadership Team

PD Participants

(e.g., PLC, subject, grade level, or
school-wide)

Science Departmental

PLCs

Science Departmental PLCs and
course-specific PLCs

Science Departmental

PLCs

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)
On-going in science PLCs 1
times per month

On-going in science PLCs 3
times per month

One PLC meeting per month

114

Person or Position Responsible for
Monitoring

Strategy for Follow-up/Monitoring

science coach conduct targeted walk- ~ Science Coach
throughs to monitor Hands-On Activity

implementation.

Administrators /Science coach conduct Science Coach
targeted walk-throughs to monitor 5 E
Instructional Model lessons.

Reading and Science Coach walk- Science Coach/SAL
throughs

Reading and writing coach
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PART lI: EXPECTED IMPROVEMENTS

Writing/Language Arts Goals

Writing/ [Problem-

Language | Solving
Arts Goals | Process

to
Increase
Student
Achieve
ment

Based on the Anticipated

Strategy

Person or Position Responsible

analysis of student Barrier
achievement data,
and reference
to “Guiding
Questions”,
identify and define
areas in need of
improvement for
the following
group:

for Monitoring

Process Used to Determine Effectiveness of

Strategy

Evaluation Tool
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1. Students FNotall Strategy (Who See “Check” & “Act” action steps in the -Student monthly demand
scoring at teachers Strategies column writes/formative assessments
Achievement [nOWhow Isydentst use [Principal
Level 4.0 or fo plan and of mode- -Student daily drafts
higher in :ﬁfﬁg ppecific  JAPC .
writing. lessons with ?r/;;t;g%ewﬂl AL Student revisions
jp focus on through use -Student portfolios
qup-based f /daily
writing. instruction
with a focus |Writing Coach
-Not all on mode-
teachers kpecific
know how  [writing.
(o review
ktudent
writing to
determine  |Action Steps |
trends
pnd needs  |Based on
in order baseline data,
(o drive PLCs write
instruction. [SMART
ooals for
-All teachers feach Grading
need training|Period. (For
o score example,
ktudent during the
writing first Grading
pccurately  |Period, 50%
during the  Jof the students|
P012-2013  |will score 4.0
kchool or above on
year using  [the end-of-
information [the Grading
provided by [Period writing
the state. prompt.)
Plan:
-Professional
Development
Hillsborough 2012
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for updated
rubric courses

-Professional
Development
for
instructional
delivery of
mode-specific
writing

-Using data
to identify
trends

land drive
instruction

L esson
planning
based on

the needs of
ktudents

Do:

-Daily/
ongoing
models and
kpplication of
Appropriate
mode-specific
writing based
on teaching
points

-Daily/
ongoing
conferencing
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Check:

Fmonthly
writing
fpssessments

LPLC
discussions
and analysis
of student
writing to
determine
trends and
needs

A ct:

LReceive
kdditional
professional
development
in areas of
need

Demonstratio
n classrooms

FProgress
monitoring

Hillsborough 2012
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Writing/LA
Goal #1:

The percentage
of students
scoring Level
4.0 or higher on
the 2013 FCAT
(Writes will
increase from
76% to 79%.

Level of

D012 Current

Performance:

D013 Expected
Level of
Performance:

76%

79%

Hillsborough 2012
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1.2.

HImprove the
teaching of
reading skills
of Language
Arts teachers.

-Become
more
proficient

At pacing
jnd teaching
of district
curriculum.

1.2

Strategy

1.2.

Who

Students’ reading, writing,

language, and listening /
peaking skills improves
hrough engagement

n college and career
reparatory lessons/
ctivities/tasks that

promote high levels of

thinking.

Action Steps

Within PLCs
Before the unit

-Set SMART goals for the
unit of instruction.

- Decide on a way to pre-
fpssess the skills and
knowledge of students.
‘What pre-assessment will
we all use?)

-Choose the anchor activities

teachers will use to assess
tudents’ understanding

Elong the way to the
ssessment.

-Look at student assessment
exemplars (previous students|
hssessments if available).

- Visit the pacing guide and
determine the pacing for the
unit.

-Principal

AP

FWriting Coaches
-Subject Area Leaders

LPLC facilitators of like grades and/or like
Courses

How

PLCS turn their logs into administration

land/or coach after a unit of instruction is

complete.
-PLCs receive feedback on their logs.

-t Administrators and coaches attend targeted
PLC meetings

L Administrative walk-throughs looking for
implementation of strategy with fidelity and
consistency.

- Administrator and coach aggregates the
walk-through data school-wide

-Administration shares the positive
putcomes observed in PLC meetings

1.2.

Teacher Level

- Teachers reflect on lesson
putcomes and use this
knowledge to drive future
instruction.

- Teachers maintain their
hssessments in the on-line
orading system.

LPLCs reflect on lesson
pbutcomes and data used to
drive future instruction.

LFor each class/course, PLCs
chart their overall progress
towards the SMART Goal.

[_cadership Team Level

-PLC facilitator/ Subject Area
[eader/ shares SMART Goal
data with the Problem Solving
[_cadership Team.

-Data is used to drive
teacher support and student
kupplemental instruction.

1.2.

During the Grading Period

Common assessments (pre,
post, mid, section, end of unit)

Hillsborough 2012
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tDecide on common
terminology to use with
ktudents and during PLC
discussions.

-Look at the grammar
instruction opportunities
provided in the unit and
determine their potential
usage.

-Decide on which vocabulary

terms need to be taught
during the unit.

During the unit
- Determine:
--What is working?

--Is there a need to enrich the
instruction? How?

--What isn't working?

--Is there a need to supplemerft
the instruction? How?

--Are the needs of our ELL/
SWD being met?

--Is there a need for a
demonstration classroom and,
or teacher swap?

-Conduct a pacing check.

-Plan strategies to differentiaf

-Plan higher order thinking

™
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questions.

- Discuss portfolio
implementation (Success/
Barriers).

-Discuss baseline data from
anchor activities/data from
EAsS.

- Discuss additions to the
writer’s checklists.

During the assessment

- Discuss successes and
challenges.

A fter all assessments have
been scored

- Reflect on the unit.

-Reflect on the effectiveness
of the PLC (survey).

Hldentify the skills students
ktruggled with and determine
which activities in further
lessons will readdress the
kkills needing to be re-taught
or strengthened.

In the classroom

During the lessons. teachers:|

LPost essential questions and

Hillsborough 2012
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daily objectives.

-Explicitly reference
connections between

the following: essential
questions, daily objective,
fnd assessment.

-Scaffold instruction building|
towards higher complexity.

tModel and provide
pportunities for guided and

independent practice of skills

pligned with the assessment.

-Use multiple types of
formative assessment and
provide consistent checks for
ktudent understanding.

LUnderstand the criteria
which will be used to
evaluate their work.

-Understand the purpose of
the lesson and its connection
to the assessment.

- Think critically and
creatively.

-Collaborate within
ktructured grouping.

-Self assess understanding of
content.

During the lessons. students: |

Hillsborough 2012
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-Use academic vocabulary in
written and oral responses.

A fter the lessons, teachers:

-Post exemplars of student
work.

LSelf reflect on lessons.

Hillsborough 2012
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1.3.

-PLCs
struggle

with how

to structure
curriculum
land data
pnalysis
discussion to
deepen their
leaning. To
lddress this
barrier, this
year PLCs
re being
trained to use
the Plan-Do-
Check-Act
‘Instructional
Unit” log.

1.3.

Strategy

Student achievement
improves through teachers
working collaboratively to
focus on student learning.
Specifically, they use the
Plan-Do-Check-Act model
and log to structure their
way of work. Using the
backwards design model for
units of instruction, teachers
focus on the following four
uestions:

1.  What is it we expect
them to learn?

N

How will we know if
they have learned it?

3. How will we respond if
they don’t learn?

4. How will we respond if
they already know it?__

A ctions/Details

Grade level/like-course
PLCs use a Plan-Do-
Check-Act “Unit of
Instruction” log to guide
their discussion and way
of work. Discussions are
summarized on log.

- Additional action steps for
this strategy are outlined on
orade level/content area PLC

1.3.

Who

-Principal

AP

FWriting Coaches
-Subject Area Leaders

LPLC facilitators of like grades and/or like
Courses

How
PLCS turn their logs into administration
land/or coach after a unit of instruction is

complete.

-PLCs receive feedback on their logs.

1.3

School has a system for
PLCs to record and report
during-the-grading period
SMART goal outcomes to
hdministration, coach, SAL,
and/or leadership team.

1.3.

During the Grading Period

Common assessments (pre,
post, mid, section, end of unit)
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action plans.

Writing/Language Arts Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/

Subject
and/or PLC Focus

6-8

Writing Holistic Scoring
Training

Hillsborough 2012
Rule 6A-1.099811
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PD Facilitator

and/or

PLC Leader
LA SAL

PLC facilitators PLC-grade level and vertical teams

Academic Coach

PD Participants

(e.g. , PLC, subject, grade level, or
school-wide)

Language Arts Teachers

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

On-going

126

Strategy for Follow-up/Monitoring

PLC logs turned into administration

Person or Position Responsible for

Monitoring
Principal
APC
SAL
PLC Facilitators
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6-8 LA SAL Language Arts Teachers On-going

PLC facilitators PLC-grade level and vertical teams
Academic Coach

Mode-based Writing

Training

Springboard Pacing 6-8 LA SAL Language Arts Teachers On-going
PLC facilitators PLC-grade level and vertical teams
Academic Coach

Hillsborough 2012
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-Administration or Coach walk-
throughs

-PLC logs turned into administration

-Administration or Coach walk-
throughs

-PLC logs turned into administration

Principal
APC
SAL

PLC Facilitators

Principal
APC
SAL

PLC Facilitators
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PART IlI: EXPECTED IMPROVEMENTS
Attendance Goal(s)

Attendance Goal(s)

Problem-
solving
Process to
Increase
Attendance

Based on the analysis of
attendance data, and reference
to “Guiding Questions”,
identify and define areas in

IAnticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of

Evaluation Tool

need of improvement: Strategy
Hillsborough 2012
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1. Attendance

1.1

-Attendance
committee needs
to meet on a
regular basis
throughout the
lschool year.

-Need support

in building and
maintain the
|student database.

1.1

Tier 1

The school will
establish an
httendance
committee
comprised of
IAdministrators,
ouidance
counselors,
teachers and
other relevant
personnel to
review the

chool’s

ttendance plan

nd discuss

chool wide
interventions to
address needs
relevant to
current

The attendance
committee will
klso maintain a
database of
ktudents with
ignificant
ttendance
problems and
implement and
monitor

be documented
on the
httendance
intervention

The attendance
committee
meets every

kttendance data.

interventions to

form (SB 90710)

1.1

Attendance committee
will keep a log and notes
that will be reviewed by
the Principal on a monthly
basis and shared with
faculty.

1.1

Attendance committee will
monitor the attendance data
from the targeted group of

ktudents.

1.1

[nstructional Planning
Tool Attendance/
Tardy data

Ed Connect
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week.

Attendance Goal #1:

012 Current
ttendance Rate:*

D013 Expected
ttendance Rate:*

1. The attendance rate will
increase from 93% in 2011-
2012 to 95% in 2012-2013.

2. The attendance rate will
increase from 95% in 20114
2012 to 96% in 2012-2013.

The number of students whol
have 10 or more unexcused
absences throughout the
school year will decrease by
10%

3.T he number of students
who have 10 or more
unexcused tardies to school
throughout the school year
will decrease by 10%.

I

939

95%
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2012 Current D013 Expected
[Number of [Number of
Students with Students with
[Excessive [Excessive
Absences Absences

(10 or more) 10 or more)

297

268

2012 Current D013 Expected
[Number of Number of

Students with
[Excessive Tardies

10 or more)

Students with,
Excessive Tardies |

(10 or more)

113

102

Students are absent and parents are
not contacting the school.

Tier 1

The school will establish an Attendance committee

comprised of Administrators, guidance counselors,

teachers and other relevant personnel to review the schools

Attendance plan and discuss school wide interventions

to address needs relevant to current attendance data. The

httendance committee will also maintain a database of
tudents with significant attendance problems and implement

End monitor interventions to be documented on the
ttendance intervention form (SB 90710) The Attendance

committee meets every two weeks.

Attendance committee will keep a
log and notes that will be reviewe
by the Principal and shared with
faculty.

ttendance committed will monitor
he attendance data from the targeted
oroup of students.

[nstructional Planning Tool
Attendance/Tardy data

Parents are not aware that their
student is absent.

Tier 1

On a daily basis, a Parent Link call contacts all parents whose
students have an unexcused absence to school.

Examination of Parentlink contact
reports by attendance team/
hdministration

IAdministration team and subset of
PSLT will examine data monthly

Parentlink contact reports

Tier 1

All teachers will post their attendance to EdLine on a regular
basis, allowing parents to monitor attendance.

Assistant Principal and teachers
will monitor Edline

Assistant Principal will use

Edline reports to evaluate teachers
pdherence to policy

Edline Reports
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Tier 1

School will use EASI online attendance to sign students in
End out and will print the report of students with excessive
ign-ins and sign-outs every quarter.

Attendance Committee

Will review the interventions
implemented for students with
excessive sign-ins and outs.

eports from EASI sign in system
ill be analyzed to determine if the
roblem is improving and which
tudents should be targeted.

Reports on Demand
excessive sign-in report.

There is not a system to reinforce
parents for facilitating improvement
in attendance.

Tier 2

Beginning at the 5th unexcused absence, the Attendance
Committee (which is a subgroup of the Leadership Team)
collaborate to assure that a letter is sent home to parents

to school. If a student’s attendance improves (no absences
in a 20 day period) a positive letter is sent home to the parent
regarding the increase in their child’s attendance.

pbutlining the state statue that requires parents to send students|

Social Worker

PSLT

PSLT will disaggregate attendance
data for the “Tier 2” group along
with the guidance counselor and
maintain communication about these
children

[nstructional Planning Tool
Attendance/Tardy data

r teachers will investigate the reason for the absences

nd may notify the parents and guardians via mail that
future absences/tardies must have a doctor note or other
reason outlined in the Student Handbook to receive an
excused absence/tardy and must be approved through an
administrator. A parent-administrator-student conference is
kcheduled and held regarding these procedures. The goal of
the conference is to create a plan for assisting the students to
improve his/her attendance/tardies.

End/or unexcused tardies to school, the administration

Tier 2 Social Worker A dministration team and subset of  [Instructional Planning Tool
PSLT will examine data monthly  JAttendance/Tardy data

When a student reaches 5 days of unexcused absences, PSLT

buidance counselors or other identified staff contact the

parents via the phone, letters, or parent/teacher conferences

and records documentation on the Attendance Intervention

form (SB90717).

Tier 2/3 Social Worker Administration team and subset of |Instructional Planning Tool
PSLT will examine data monthly  |Attendance/Tardy data

When a student reaches 6-10 days of unexcused absences PSLT

Students do not respond to school
attendance interventions

Tier 2/3

Schools will report to the Department of Safety and Motor
Vehicles the names, dates, birth, sex and social security of
Iminors who accumulate 15 unexcused absences in a period of]

Attendance committee and
Principal will monitor the list of

ktudents with 15 absences and

erify that they have been reported
to DMV

hinety calendar days.

Compare data from DOE to prior
year data.

Dropout Data from DOE
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Most students with significant
unexcused absences (10 or more)
have serious personal or family
issues that are impacting attendance.

Tier 3

An attendance referral is generated. The social worker and
pther relevant personnel (e.g., guidance counselor, school
psychologist, SRO) communicates with the family to create
jn Attendance Improvement Plan.

Social Worker

Other PSLT members as needed

School Security - SRO

Social Worker/PSLT review data
Imonthly on Tier 3 students (provided
by social worker)

[nstructional Planning Tool
Attendance/Tardy data

Every nine weeks, parents are entered into a drawing to
receive a gift card incentive provided their children have less
than 3 absences.

Profe
ssiona
1
Devel
opme
nt
(PD)
aligne
d
with
Strate
gies
throu
gh
Profe
ssiona
1
Learn
ing
Com
munit
y
(PLC
) or
PD
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Activi
ty

Please
note that
each
Strategy
does not
require a
profes
sional
develo
pment
or PLC

activity.
PD Grade PD PD Target Strategy for ~ Person or

Content / Level Facilitato Participan Dates and  Follow-up/ Position
Topic  or r ts Schedules Monitoring Responsible
for

Subjec
andlor and/or  (e.g., (eg., Monitoring
PLC PLC, Early
Focus PLC  subject, Release)

Leader  grade and
level, or Schedules

school- (e.g.,
wide) frequency
of
meetings)
EdLine K-12 AP As Septembe Random AP
needed r check of
EdLine
postings
Suspension Goal(s)
Suspension Goal(s) Problem-
solving
Process to|
Decrease
Suspensio
n
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Based on the analysis of suspension data, and Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and define Barrier Responsible for Monitoring Effectiveness of
areas in need of improvement:

Strategy
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1. Suspension

1.1

There needs
to be common
lschool-wide
expectations
and rules for
Appropriate
classroom
behavior.

1.1

Tier 1

-Positive
Behavior
Support (PBS
or CHAMPS
will be
implemented
to address

chool-wide
Xpectations
nd rules, set
hese through
taff survey,
discipline
data, and
provide
training
to staff in
methods for
teaching and
reinforcing
the school-
wide rules and
expectations.

-Providing
teachers with
resources for
continued
teaching and
reinforcement
of school
expectations
land rules.

- Leadership
team conducts

1.1

'Who

-PSLT Behavior
Committee

L Teachers

- Administration

1.1

- PSLT /Behavior
Committee will review
data on Office Discipline
Referrals ODRs and out
of school suspensions,
IATOSS data monthly.

PT, EASI ODR

nd suspension data
cross-referenced with
mainframe discipline
ata
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walkthroughs

using a PBS

or CHAMPS

alk-

through form
generated by

the district Rtl

facilitators).

- The data is
shared with
faculty at
 monthly
meeting,
tracking

the overall
improvement
of the faculty.

-Where
needed,
ladministration
conducts
individual
teacher walk-
through data
chats.
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will decrease by 10%. In the 2013 school year

2. The total number of students receiving In-
School Suspension throughout the school year
will decrease by 10%.

3. The total number of Out-of-School
Suspensions will decrease by 10%.

4. The total number of students receiving Out-
of-School Suspensions throughout the school
year will decrease by 10%.

Suspensions

Suspension Goal #1; D012 Total D013 Expected
[Number of [Number of

1. The total number of In-School Suspensions
In —School [n- School

Suspensions

935

841

2012 Total D013 Expected
[Number of [Number of
Students Students
Suspended Suspended
[n-School [n -School

433

390

2012 Number ofP013 Expected

Suspensions

Out-of-School

[Number of

Out-of-School
Suspensions
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1053

947

2012 Total D013 Expected
[Number of [Number of
Students Students
Suspended Suspended

Out- of- School JOut- of-School

366

329

Suspension Professional Development
Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/ PD Facilitator
Subject
and/or PLC Focus and/or
PLC Leader
Hillsborough 2012
Rule 6A-1.099811
Revised July 26, 2012

PD Participants

(e.g. , PLC, subject, grade level, or
school-wide)

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

139
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Champs 6-8 Champs Trainer School-wide On going based on district ~ Classroom walkthroughs looking for ~ Administration, behavior specialist
training schedule implementation strategies

Health and Fitness Goal(s)

[Prof

ADD ble
ITIO |™"
NAL [S°
GOAL|™

ng
) [Pro}

ces
Is to]
In
cre
ase
St
ud
ent
Ac
hie
ve
me
nt
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Based | Ant |Strat] Person | Process | Evalu

onthe |icip | egy or Used to | ation
analysis of | ated Position [Determine] Tool
school data |Barri Respon |Effectiven

identify | er sible for | ess of
and define Monitori

ng Strategy

areas in

need of
improveme

nt:
Hillsborough 2012
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1.
Addition
al Goal

[Additio
nal Goal
#1:

Stud
ents
not
fwanti
hg to
dress
out

1.-PE| 1.
aivMid
TS

dle
Scho
ol
stud
ents
will
enga
ge

in
the
equi
ale
Int

1.APC

Guidanc
g

1.Che
king
tudent
chedules

1.
Master
Schedu
les
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D012 PO13

During
the 2012-
2013
school
year, the
number of]
students
scoring

in the
“Healthy
Fitness
Zone”
(HFZ)

on the
Pacer for
assessing
aerobic
capacity
and
cardiov
ascular
health will
increase
from

30% on
the Pretest]
to 60%
on the
Posttest.

Cur [Expe
rent  fcted

LevellLevell

30(60

%0 %o
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E. All p. D. .PACER
tudents [Physical |Data fest
in PE duc on the fcompone
will tion numbernt of the
engage [Teachers jof ITNES
in tud GRAM
PACER Ents ACER
practice coringffor
2 in the fassessing
minium Hea fcardiov
of 2x per Ithy pscular
week. Fitness fhealth.
/.one
HFZ)
B. Five B. 3. 3.
physical [Physical [Class [FITNES
educatio [Educatio froom [SGRAM
n classes|n Teacherjwalk- fassessing
per week] throug [cardiov
for a hs pscular
minimu health.
m of one Class
emester chedul
er year s
ith a
ertified
hysical
duc
tion
eacher.
Professional
Development
(PD) aligned with
Strategies through
Professional
Hillsborough 2012
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Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/ PD Facilitator
Subject
and/or PLC Focus and/or
PLC Leader

Continuous Improvement Goal(s)

PD Participants

(e.g., PLC, subject, grade level, or
school-wide)

[Prof

ADD ble
ITIO |™"
NAL |5
GoAL|™M

ng
) |Pro}

ces
Is to]
In
cre
ase
St
ud
ent

Hillsborough 2012
Rule 6A-1.099811
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Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)
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Ac
hie
ve
me
nt
Based | Ant |Strat] Person | Process | Evalu
onthe |icip | egy or Used to | ation
analysis of | ated Position [Determine] Tool
school data Barri Respon |Effectiven|
identify | er sible for | ess of
and define Monitori
ng Strategy
areas in
need of
improveme|
nt:
1. 1.1 Jl.1 |L.1 1.1 1.1
Addition|
al Goal | NofPL [Who |Admin |PLC
eno [Cs will Facili
Additio ugh jwill JAdminis fexamine [tators
.~ [time jmeetftration [the will
nal Goal .
41 [0 Jona feedback [provide
= meetjwee [How from all [feedb
kly PLCs andjack to
basis} determing]Admin
dur JAdmi  |next on
ing [nistrati [stepsin [progr
their jon will Jthe PLC [ess of
con freview [process. [their
fere |PLCs PLC.
nce flogs and
periofprovide
d. OFeedback
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The D012 2013
percen  [Cur [Expe
tage of  [enl cted
teachers Lovelllevelt
'who I
strongly
agree
with the
indicator
that
“teachers
meet on

a regular
basis to
discuss
their
students’
learning,
share best
practices,
[problem
solve and
develop
lessons/
assessm
ents that
improve
student
[performan
ce (under
Teaching
and
Learnin
2)” will
increase
from 48%
in 2012

to 60% in
2013.
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48(60
%0 %o
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1.2 1.2 1.2 1.2
- NotlPSLT  [Who IAdmin 12
11 jmember will
taff fwill }rincipal exami [py o
is |Jimplemejand ne the [racititat
train nt skills [rrained  ffeed | il
ed in legrﬂed Staff back brovide
PLC [within  jmembers [from  |r.oqback
Is. the Bll to PLST
orade PLCS  feam on
- levgl/ hnd Jprogress
PLC Eub]ect How determil ¢ poir
Faci jarea/ ne nextfpy o
litat [Depar | kteps
ors/ tment JAdm in the
Sub |PLCs [inistrati JPLC
ject on will  Jprocess|
Area review
[Lca PLCs
ders logs and
fre provide
not feedback.
all
train
ed to
lead
PLC
k.
Diffi
culty]
mak
ing
the
tran
itio
for
ee
ing
ee
ings
ur
Hillsborough 2012
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icu

um

nd

tud

ent

focu
ked

1.3 1.3 1.3 1.3 1.3

- PLC log [Who Admin [PLC
PLC [template will  |Facilitat
k do |s will be JAdminist fexami fors will
not fcreated. fration  |ne the [provide
alw |PLCs feed [feedback
ys [will use [Teachers fpack fto PLST
have|Action [who haveffrom [team on
 [Steps  Jreceived pll progress
clearfof the [District [PLCs Jof their
focu |Goals as [raining fand  [PLC.
kb |k guide |in PLCs [determil

for PLC ne next

- discuss |How kteps

PLC Jion and in the
E not|PLC - PLC

ure work  JAdm process

what inistrati

they on will
lshou review

ld be PLCs

doin logs.

o in

the

meet

ings.

Continuous Improvement Goals Professional Development

Professional

Developmen
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(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring
Subject
and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
PLCs

Plan-Do-Check-Act ModelLeadership Team Leadership Team School-wide PLCs meet every three weeks Administrator and leadership team

for Plan-Do-Check-Act PLCs.walk-throughs
All teachers Subject Area

Leaders

Administrator and leadership attendance

at PLC meetings
PLC Facilitators

PLC Survey data

Hillsborough 2012
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NEW Goal(s) For the 2012-2013 School Year

Reading Florida Alternate Assessment Goals

A. Florida A1 A1 A1 A1, A1,
Alternate
IAssessment: | LESE teacher Hteacher reflections on lessons LFAIR
Students scoring S cC . . . . .
. -Reading coach Lon-line grading system to calculate their students  fFormal and informal
prtqﬁfcwtnt/ R e a progress towards IEP goals pssessments
satistactor -Need to
performan);e in provide . L Frequent 1peetings with reading coach anq reading }student grades
reading (L evels 4- b school dln g How dept. to review scores and teaching strategies
9), organization 'EP Pr
tructure G l * Progress Reports
En d O a reviewed by APC
procedure
for regular 5 d
and on-going
review of
ftudents’” | teachers
[EPs to work to
address this improve
barrier. pon both
ndividually
nd
Lnew teacherjcollectively,
he ability to
ffectively
L Individual rgrp}eswgt
prescrlPtlve trategies and
[ptrategies odifications
put in place fin lessons
for each
child
Hillsborough 2012
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Reading Goal A:

012 Current

D013 Expected|

[ evel of [ evel of
Performance: [Performance
The percentage of
students scoring a
Level 4 or higher on
the 2013 FAA will
maintain.
Sample
population 1 00
to small

Yo

A.2.

A2

A.2.

A.2.

A2

A 3.

A 3.

A3,

A3,

A 3.
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B. Florida B.1. B.1. B.1. B.1. B.1.
Alternate
Assessment: 'S ESE teacher Lteacher reflections on lessons LFAIR
Percentage Oi: [Need to ee FReading coach on-line grading system to calculate their students  FFormal and informal
students makmg provide progress towards IEP goals pssesments
Learning Gains inf, _, Rea How _
reading. brganization| 4 e ;lFretqltlent meetings with (rietadnhg_ coafh tanq reading |student grades
ktructure dlng IEP_ Progress Reports ept. to review scores and teaching strategies
| nd reviewed by APC
procedure GO al
for regular
land on-going 5 d
review of
|students’
[EPs to
Address this Jteachers work|
barrier. to improve
pon both
ndividually
L new teacherfnd
ollectively,
he ability to
L Individual ffeitively
prescrlPtlve IEPP /eSl\I’l&th
[ptrategies trategies and
put in place |modifications
for each in lessons
child
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Reading Goal B:

012 Current

013 Expected

The percentage of
students making
learning gains on
the 2013 FAA will
maintain or increase
by 10%.

Level of
Performance:

Level of
Performance:

K40%

S0%

B.2.

B.2.

B.2.

B.2.

B.2.

B.3.

B.3.

B.3.

B.3.

B.3.

NEW Goal(s) For the 2012-2013 School Year
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Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals

Problem-
Solving Process
to Increase
Language
Acquisition

Students speak in
English and understand

Anticipated Barrier

Strategy

Person or Position Responsible for Monitoring

Process Used to
Determine Effectiveness

spoken English at grade of
level in a manner similar
to non-ELL students.
Strategy

Evaluation Tool

C. Students
scoring proficient/

1.1.

1.1.

1.1.

1.1.

1.1.

satisfactory -Language Acquisition | FESOL resource - Teacher reflects on past FFAIR
rforman S ee lessons and progresses
Pe 0 a ce Hack of background Lparaprofessional from there LCELLA re evaluations
in LISt-enmg/ [Knowledge and basic skills L3
Speaking. Readlng LAPC LELL team gathers
past student data and
ELL ccommodates needs of
tudents
IGO al LConsult gen ed teachers
SC.1,
5C.2
Hillsborough 2012
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CELLA Goal #C:

The percentage of
students scoring
proficient on the 2013
Listening/Speaking
section of the CELLA
will increase from
51_ % to 56%.

Students Proficient in
Listening/Speaking:

0012 Current Percent of

S1%

1.2.

2.

1.3.

IL.3.

Students read in English
at grade level text in a
manner similar to non-

ELL students.

Anticipated Barrier

Strategy

Person or Position Responsible for Monitoring

Process Used to
Determine Effectiveness
of

Strategy

Evaluation Tool

Hillsborough 2012
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D. Students D.1. D.1. D.1. D.1. D. 1.
scoring proficient/
satisfactory | - ESOL resource - Teacher reflects on past fFFAIR
performance in S e e lessons and progresses
. Lparaprofessional from there FCELLA re evaluations
Reading. °
- Language Acquisition Readlng LAPC LELL team gathers
past student data and
Llack of background ELL ccommodates needs of
Knowledge and basic skills tudents
|G O al -Consult gen ed teachers
5C.1,
5C.2
Hillsborough 2012
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CELLA Goal #D:

The percentage of
students scoring
proficient on the 2013
Reading section of the}
CELLA will increase
from 13% to 22%.

Students Proficient in
Reading :

0012 Current Percent of

13%

2.

D.2.

D.2.

2.

D.2.

D.3

D.3

D.3

D.3

D.3

Students write in English|
at grade level in a
manner similar to non-
ELL students.

Anticipated Barrier

Strategy

Person or Position Responsible for Monitoring

Process Used to
Determine Effectiveness
of

Strategy

Evaluation Tool

Hillsborough 2012
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E. Students D.1. D.1. D.1. D.1. D. 1.
scoring proficient/
satisfactory | - ESOL resource - Teacher reflects on past |FCELLA re evaluations
performance in S e e lessons and progresses
A Lparaprofessional from there
Writing. °
- Language Acquisition Readlng LAPC LELL team gathers
past student data and
Llack of background ELL ccommodates needs of
Knowledge and basic skills tudents
|G O al -Consult gen ed teachers
5C.1,
5C.2
Hillsborough 2012
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CELLA Goal #E: [RO012 Current Percent of

Students Proficient in
(Writing :

The percentage of
students scoring
proficient on the 2013
Writing section of the
CELLA will increase
from 13% to 22%.

13%

D.2. D.2. D.2.

.3 D.3 D.3

NEW Goal(s) For the 2012-2013 School Year

Math Florida Alternate Assessment Goals

Based on the analysis | Anticipated Strategy  |Person or Position Responsible] Process Used to Determine Effectiveness of Evaluation Tool
of student achievement Barrier for Monitoring
data, and reference to
“Guiding Questions”,
identify and define areas|
in need of improvement
for the following group:

Strategy

Hillsborough 2012
Rule 6A-1.099811
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F. Florida F.1. F.1.
Alternate
Assessment: Need to

| |
Students scoring [provide See
at in mathematics p school

(Levels 4-9). organization| M
Etructure

nd
procedure ath
for regular
And on- IGO al

ooing
review of 5 d
ktudents’
[EPs to
kddress this
barrier.

-new
teacher

FIndividual
prescriptive
[strategies
put in place
for each
child

F.1.

ESE teacher
[Math coach
How

[EP Progress Reports
reviewed by APC

F.1.

teacher reflections on lessons

on-line grading system to calculate their
students progress towards IEP goals

Frequent meetings with math coach and math
dept. to review scores and teaching strategies

ormal and informal
ssessments

Lstudent grades

Hillsborough 2012
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Mathematics Goal

D012 Current

D013 Expected

F- [ evel of [ evel of
— Performance |Performance
The percentage of
students scoring a
Level 4 or higher on
the 2013 FAA will
maintain.
Sample
population 1 00
to small

Yo
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F.2.

F.2.

F.2.

F.2.

F.2.

F.3.

F.3.

F.3.

F.3.

E.3.
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G. Florida G.1.
Alternate
Assessment:
Percentage of
students making
Learning Gains in
mathematics.

Need to
provide
b school
organization
tructure
End
procedure
for regular
land on-
coing
review of
ktudents’
[EPs to
hddress this
barrier.

Fnew
teacher

HIndividual
prescriptive
strategies
put in place
for each
child

G.1.

See
M
ath
IGoal
S5d

G.1.

Ese teacher

[Math coach

How

[EP Progress Reports
reviewed by APC

G.1.

teacher reflections on lessons

on-line grading system to calculate their
students progress towards IEP goals

Frequent meetings with math coach and math
dept. to review scores and teaching strategies

G.1.

Formal and informal
kssessments

Lstudent grades
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Mathematics Goal

P012 Current

D013 Expected

G: [ evel of [ evel of
— Performance:|Performance
The percentage of
students making
learning gains on
the 2013 FAA will
maintain or increase
by 10%.
Sample
population 1 00
to small

Yo

G.2.

G.2.

G.2.

G.2.
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G.3.

G.3.

G.3.

G.3.

G.3.

NEW Goal(s) For the 2012-2013 School Year

Science Florida Alternate Assessment Goal

Middle Science
Goals

Elementary and|Problem|

-Solving
Process
to
Increase
Student
Achieve
ment

Based on the analysis of
student achievement data,
and reference to “Guiding
Questions”, identify and

define areas in need of

improvement for the
following group:

Anticipated
Barrier

Strategy

for Monitoring

Person or Position Responsible] Process Used to Determine Effectiveness of

Strategy

Evaluation Tool
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J. Florida Alternate]l.1. .. 1. [ 1.
Assessment:
Students scoring at [ Needto  [Strategy = |[Who Teacher Level
proficient in sciencejprovide
(Levels 4-9). h school  |SWD studentfESE teacher L Teachers reflect on lesson outcomes
brganizatio fachievement and use this knowledge to drive future
n structure fimproves Principal instruction.
fnd through the
procedure feffective andJAPC - Teachers use the on-line grading system
for regular fconsistent data to calculate their students’ progress
and on-  [impleme towards their PLC and/or individual
ooing ntation of SMART Goal.__
review of [students’ How
tudents’  |IEP goals,
EPs To strategies,  [[EP Progress Reports
Eddress modificat  feviewed by APC
this barrier, jions, and
the APC  jaccommodati
will puta fons.
kystem in
place for |-Throughout
this school |the school
year. year,
teachers
of SWD
review
Lnot having | students’
hccess to | IEPs to
kcience lab |ensure that
IEPs are
imple
mented
L new consistently
teacher and with
fidelity.
- Teachers
work to
improve
upon both
individually
nd
Follectively,
he ability to
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ffectively
implement
EP/SWD
trategies
and
imodifica
tions into
lessons.

Froom access

-mentor

Science Goal J:

The percentage of
students scoring a
Level 4 or higher on
the 2013 FAA will
maintain

D012 Current

D013 Expected

Level of
Performance:

Level of
Performance:

Sample
population
to small

100%

p.2.

.2.

.2,

P2

p.2.

.3.

.3.

p3.

p3.
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NEW Goal(s) For the 2012-2013 School Year

NEW Writing Florida Alternate Assessment Goal

Writing Goals [Problem-
Solving
Process
to
Increase
Student
Achieve
ment

Hillsborough 2012
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Based on the analysis
of student achievement
data, and reference to
“Guiding Questions”,
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine Effectiveness of

Strategy

Evaluation Tool
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M. Florida M. 1. M. 1. M. 1. M. 1. E)n-going writing prompts
Alternate nd assessments
Assessment:  Need to Strategy  [Who Teacher Level
Students scoring [provide
at 4 or higher in | school SWD studentfEse teacher - Teachers .reﬂect on lesson outcomes
writing (Levels 4- organization gchlevement N gnd use'thls knowledge to drive future
9) ktructure and improves Writing coach instruction.

: procedure through the
for regular  fffective andJAPC - Teachers use the on-line grading

End on-goingfconsistent system data to calculate their students’

eview of  [impleme progress __
tudents’ ntation of
[EPs tudents’ How
EEP goals,

trategies, |[EP Progress Reports -Data is used to drive teacher support

modificat  Jreviewed by APC nd student supplemental instruction.
ions, and
pccommodati
ons.

Lnew teacher

-Throughout|
the school
year,
teachers

of SWD
review
students’
1EPs to
ensure that
IEPs are
imple
mented
consistently
and with
fidelity.

-meeting
with writing
coach
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D013 Expected|

Writing Goal M: 012 Current

Level of

Level of

Performance: [Performance:
The percentage of
students scoring a
Level 4 or higher on
the 2013 FAA will be
maintain
No
students 1 00
took this |o
test in 2012 /0
M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.

NEW Goal(s) For the 2012-2013 School Year

Science, Technology., Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process
to Increase Student
Achievement
Hillsborough 2012

Rule 6A-1.099811
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Based on the analysis of school data, identify and
define

areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of

Strategy

Evaluation Tool

STEM Goal #1:

Design and implement a STEM project
throughout the 6 grade. All subject areas will
be included.

1.2

Provide opportunities for students scoring at a Level 3
or higher in either Math or Reading to participate in a
STEM club.

Need common planning time for
math, science, ELA and other
STEM teachers.

Lack of alignment between math
and science curriculum.

1.1

-Explicit direction for
STEM professional learning
communities to be established.

1.1

Math SAL/Coach
Science SAL
Science Coach
Guidance

APC

Principal

1.1

Principal review

1.1

Production and
implementation of one
kchool-wide STEM
project per semester.

1.2. 1.2. 1.2 1.2. 1.2.
Need time afterschool for students to meet  [Provide opportunity for students [Science Coach SAL/Coach Observations [ ogging in the number of
land work on their STEM project. to have STEM enrichment competitions held.
pfterschool. Science SAL

Money needs to be allocated to purchase 6
ego Mindstorm Kkits.
1.3. 1.3. IL.3. 1.3. 1.3.

STEM Professional Development

Professional
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Development
(PD) aligned with
Strategies through

Professional

Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/ PD Facilitator PD Participants

Target Dates and Schedules Strategy for Follow-up/Monitoring Person or Position Responsible for
Subject Monitoring
and/or PLC Focus and/or (e.g., PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)

Project-based learning 6-8 Math and Science, math, ELA and On-going Administrator walk-throughs Administration

Science Coach technology teachers PLCs
LEGO Mindstorms  6-8 Science SAL Science and math Teachers On-going Admin/ inservice record Admin

and coach

NEW Goal(s) For the 2012-2013 School Year
Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-
Solving Process|
to Increase
Student
Achievement
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Based on the analysis of school data, identify and

Anticipated Barrier

Strategy

Person or Position

Process Used to Determine
Effectiveness of

Evaluation Tool

define Responsible for Monitoring
areas in need of improvement: Strategy
CTE Goal #1: Reading and math |1.1. Offer high school credit courses in place of 8" grade  [L.1. 1.1. 1.1.
levels of students. JCTE classes.
CTE Teachers Aggregate and analyze  JQuarterly progress
the data every quarter to reports

Increase the number of Career Technical High APC develop next steps
School credit courses from 0 to 8 Guidance County exams

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional

Development
Hillsborough 2012
Rule 6A-1.099811

Revised July 26, 2012

176




2012-2013 School Improvement Plan (SIP)-Form SIP-1

(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules
Subject
and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
District trainings 9/CTE District CTE Teachers On-going
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Log of events and attendance

Person or Position Responsible for
Monitoring

CTE Contact Teacher
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Differentiated Accountability N/ A

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. double click the desired box; 2.when the menu pops up, select “checked” under “Default Value’
header; 3. Select “OK?”, this will place an “x” in the box.)

School
Differentiated
Accountability

Status

OPriority Focus Prevent

9

® Once the state has provided information, directions for how to upload the checklist will be posted on the School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting “Yes” or “No” below.

O Yes O No

If No, describe the measures being taken to comply with SAC requirements.

Membership drive during open house, parent-links, advertised on school marquee, advertised on school website, made personal phone calls.

Describe the use of SAC funds.
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Name and Number of Strategy from the
School Improvement Plan

Description of Resources that improves student achievement or student engagement

Projected Amount

Final Amount

Goal specific Mini-Grants. This section will be updated once the mini-grant submission
deadline has ended and the School Improvement Team has voted on which mini-grant
requests it chooses to fund.

Reading Goal 4.3

One Book, One School

Reading Goal 4.3

Mathematics Goal 3.1

Science Goal 1.1

Brain Pop Subscription

$1095.00
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