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PART I: SCHOOL INFORMATION

School Name: Mendez Exceptional Center/East Hengniie

District Name: Hillsborough

Principal: Kimberly W. Jahn

Superintendent: Mary Ellen Elia

SAC Chair: Dana Greco-Tilton

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numlbéryears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Kimberly W. Jahn BS Education 1.0 5.5 Students in previous schools have shbvaugh DSS scores that the

MA Educational
Leadership

have made progress under her leadership. Whiblediing a
program on a traditional school campus in Clay @guacademic
growth and test scores for her students continoiéuctease under he
supervision assisting the school with earning ahdmade for three
years. As a prior assistant principal, Mrs. Jaistdred academic
excellence with her staff through provision of Engce opportunities,
instructional leadership, and testing guidancesarpport. For three
years, Mrs. Jahn has served as staffing coordifi@tatillsborough
County. In that capacity she assisted with studehtevement by
ensuring that proper identification of disabilitias accomplished
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therefore resulting in the provision of appropris¢evices for each
student.

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time

teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years a9 Prior Performance Record (include prior School @sd

Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)

N/A

Highly Qualified Teachers
Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Individual conference and follow-up during implerntetion of | Kimberly Jahn June 2013
each teachers Individual Professional Developméat P
2. Encourage on-going district-wide Professional Depeient Kimberly Jahn June 2013
Trainings/Provide on-site trainings
3. Hiring of certified teachers with subject area ifiedtions Kimberly Jahn June 2013
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4. Attend professional district-wide hiring days

KinmlyeJahn

June 2013

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOES ertified) and not highly qualified.

of-field/ and who are not highly qualified.

Number of staff and paraprofessional that ar e teaching out-

Providethe strategies that are being implemented to support the staff in becoming highly effective

3

Teachers will be required to sign intent to eamtifteation in subject area taught. Teachers atlend and
participate in district-wide professional developrhiainings in their subject areas. Teachers will
participate in regular PLC’s ( Professional Leagn@ommunities) to collaborate and share best mesti
for instruction. Teachers will meet and correspuiitth Department Heads to keep abreast of current
teaching trends, curriculum needs and testingunstnts.

Staff Demoqraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

10 1 (10%) 1 (10%)) 6 (60%) 3 (30%) 3 (30%) 7 (30% 3 (30%) 0 3 (30%)
Teacher Mentoring Program
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Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the mdain
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Deborah Shannon All instructional teachers EET pBwering Effective Teachers) Informal/Formal Walkru's, Pre-Post
Conferences, Evaluations,
Recommendations, Action Plans,
Recommendations , Provision of
Feedback

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrésgapplicable.

Title I, Part A
Students are provided additional support and reatiedi through the following: before school tubgri( ELP), after school tutoring (SES), qualitydieers through professional
development, Subject Area Lead meetings, ESY (hebete school year)

Title I, Part C- Migrant

Title I, Part D

Title Il
The district receives funds for staff developmenincrease student achievement through staff astdlictional trainings.

Title 11

Title X- Homeless
The district receives funding to provide additiosapport and resources ( tutoring and social sesyifor students as identified as homeless unéevittKinney-Vento Act to
eliminate barriers for a free and appropriate etioca
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Supplemental Academic Instruction (SAI)
SAl funding is coordinated with Title 1 funds toopide Extended School Year (ESY) and ELP tutoring.

Violence Prevention Programs
MHC Therapeutic Intervention, School-Wide Bullyitigervention, Community Intervention ( bullying seres provided by Stratz Performing Arts)

Nutrition Programs
Free breakfast is provided to every student regasdbf caregivers financial status and/or abilfyee and reduced lunch is provided to every studgohool District of
Hillsborough County encourages and participatdddalthy School Program.

Housing Programs

Head Start

Adult Education

Career and Technical Education
Title 1 regulates support to each school site iicvfunds can be utilized for such training.

Job Training
Title 1 regulates the funding to support schoa@ssitith such training.

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based M TSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear

Kimberly Jahn
Dana G. Tilton
Shelly Ochs
Myra Eggert
Kim Duran
Kerry Mayes

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with otheihngol teams t
organize/coordinate MTSS efforts?

The MTSS Leadership Team meets on a weekly badiseguorts to the principal upon conclusion of nregtiThe Team functions as a support mechanismgare
high quality instruction/intervention services tleatncides with each student’s needs. Utilizingrfgrmance levels and learning rates over timey-tlased decisions
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are used to guide instruction. The MTSS reviewmgl-wide data to address the progress ot-performing students and determine the enrichmeshtaaneleration
needs of higher performing students. The overal fpr all students is to achieve adequate ygadgress and improve other long-term goals ( behmasitendance,
etc.). All decisions are made by analyzing studiaté and the team uses the Collaborative Cultoirgrgy Model as a guide. The MTSS team is considéhe main
leadership team in our school and will meet monémgl utilize the problem solving process to doftiiewing:

Oversee the multi-layered mode of service delierier 3/Intensive)

Based on student data, recommend implement, andinate supplemental services (Tier3) that matatesits’ non-mastery of skills through:
Tutoring during the day in small group/individylll-outs in reading, math and science

Extended Learning Programs during and before/aéteool

Intensive Math and Reading courses

Determine scheduling needs, curriculum needs ardviention resources based on specific, identiiieeds gathered from data analysis
Determine school-wide professional development sieédtaff and faculty and arrange trainings alignith SIP goals

Interpret and review student data

Organize and support systematic data collectioreaged

Strengthen the Tier 3 instruction via the following

Support PLC’s

Use of school-based Mini Assessments (data witldilected by PLC’s and reviewed for analysis)

\Utilize Common Core Assessments at the end oftelnsf data will be collected and reviewed)

Implement and utilize scientifically validated ingttional strategies and interventions that areaeh-based

Communicate with parents, business partners aéstsi regarding student outcomes via conferenaesianmaries

At the end of each nine weeks, assist in teacharatal student achievement

Work collaboratively with the PLC’s in the evalu@tiand implementation of students’ Individual Edigrzal Plans

Coordinate and collaborate with other working cottemgis, such as the Literacy Leadership Team

Describe the role of the sch-basecMTSE Leadership Team in the development and implememtati the school improvement plan. Describe howRtiéProblen-
solving process is used in developing and impleingrihe SIP?

SAC chair is part of the Rtl team

The Rtl team and SAC were in involved in previooh@l Improvement Plan development that was ieitigirior to the end of 2010 and during recent
planning for the 2011-2012 school year

The School Improvement Plan is part of the worldngument that guides the work of the Rtl team. Q& of the work from the team is outlined in
Expected Improvements/Problem Solving Processasex{and related professional development plamsdoool-wide goals in Reading, Writing, Math,
Science, and Behaviors

Using data and information gathered from PLC’s,Rlitieteam will continue to monitor interventionsdainstruction for best strategies. Data driven
information will guide changes needed on the Schoprovement Plan throughout the school year.

Hillsborough 2012
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MTSS I mplementation

De Describe the data source(s) and the data managegstain(s) used to summarize data at each tieeéoling, mathematicscience, writing, and behavic
Data Source: Extended Learning program

Database: Scantron Achievement Series

Person Responsible for Monitoring: PSLT/ELP Featitir

Data Source: FCAT

Database: FCAT reports

Person Resonsible for Monitoring: PSLT/PL’s/Jo&ubbs and Dana Tilton

Data Source: FAIR Testing

Database: Progress Monitoring and Reporting Né¢wor

Person Responsible for Monitoring: Dana Tilton/PL.C

Data Source: Formative Baseline Pre/Post Test

Database: Scantron Achievement Series

Person Responsible for Monitoring: PLC’s/Classrobeachers

Data Source: Subject Assessments ( generatedtoict)i

Database: Scantron Achievement Series

Person Responsible for Monitoring: PLC’s/Classrobeachers

Data Source: CELLA

Database: Sagebrush

Person Responsible for Monitoring: ELL PSLT Repreative

describe the data source(s) and the data manageystein(s) used to summarize data at each tieeéaling, mathematics, science, writing, and bemavio

Describe the plan to train staff MTSE.

Throughout the 2012-2013 school year, faculty bditrained. Members of the team will assist ampert PLC’s to ensure proper interpretation obdebtaff
development trainings will be conducted during TagsFaculty meetings and other times, as needezhd®k/East Henry Academy will encourage and irodite
area Rtl facilitator to review our progress andvile on-site coaching.

Describe plan to suppcMTSS.
All staff members will be encouraged to participateur school-wide efforts to assist the Teammfaing support and review of students and theigiass and/or
lack of.

Literacy Leadership Team (LLT)

School-Based Literacy L eader ship Team

Identify the schoc«-based Literacy Leadership Team (LL
Marjie Hobbs, Testing Coordinator
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Joann Dobbs, Language Arts SubjArea Leau
Silvana Van, Reading Teacher
Dana Tilton, ESE Specialist

Describe how the schc-based LLT functions (e.g., meeting processes aed/fonctions’

The LLT is a subset of the Problem Solving Leadgr$leam. The team provides leadership for the @mgntation of the reading strategies on the SIP.

The Principal is the LLT chairperson. The Subj®ata Leads and the Principal collaborate with gat to ensure that data driven instruction suppgmtovided to
all teachers. The Principal and LLT monitors de¢ading, and school wide goals to create a prioiegisenvironment to assist the Problem Solvingdegship Team
including other administrators, teachers, staff fners, students and parents.

What will be the major initiatives of ttLLT this year’
e Evaluate and implement the SIP reading stratemiasss all subject areas
» Professional Development
* Modeling, Observation of research-based readiragegies within individual lessons across the cdrdaesas
* On-going data analysis
e Continue Reading Plan

NCLB Public School Choice
» Supplemental Educational Services (SES) Notification

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

| N/A

*Grades 6-12 Only Sec. 1003.413 (b) F.S

For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.
School-Wide implementation to include and promeftsding strategies across all core curriculums. '®@ share reading strategies with all
teachers. Data analysis of assessment scoresdvothlfand informal will be closely monitored to @ehine student’s needs.

*High Schools Only
Note: Required for High School-Sec. 1003.413(d)(B.

How does the school incorporate applied and intedreourses to help students see the relationbkipgen subjects and relevance to their future?
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Course work is designed and implemented to mala Wwerld” connections and each day student’s discakationships of core subject areas and theartmyto their future
endeavors. Social/Personal course work is a gailyyof each student’s day with the promotion aeeldof knowing specific content areas to assigt thieir post-secondary
plans.

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

The district provides us with a Transition Spestadind part-time Guidance Counselor to ensure e@glection as meaningfully and relevant for
their career planning. Job Interest inventoriesasments are completed prior to their Transitolividual Plans to assist with any future plans.

[2)

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

At the current time, inadequate data availableaokt trends.
School Level Post-Secondary needs include theviailg:
« College visits-through the Connections Prograacilifated by the Transition Specialist and thedgaice Counselor). Tiand 12 grade
students will participate in HCC visit, USF vigiip shadowing and speaker series.
» Students will be able to earn field trips to vBrewster and Erwin Technical Center to learn alloeir specialized programs.
» Information will be distributed and implementeddhghout the course of the year ( PSAT, SAT, testgjatc.)
» All secondary students/parents will be invited andouraged to attend an annual Diploma Night toudis post-secondary options,
diploma decisions and transition issues.
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Studentsscoring proficient in reading

(Level 3-5).

1.1.

2012 Current

2013 Expected Levd

Reading Goal #1.:

Level of

of Performance:*

The percentage of students

Performance:*

1.1

f’aperwork requirementg

scoring a Level 3 or higher of
the 2013 FCAT Reading will
increase from 12% to 20%.

12%

20%

Students reading skills will
improve through
implementation of strategic
goals listed on student
Individual Educational Plan.
Action Plans include:

* continue FAIR testing to
analyze areas of needed

1.1.

Principal

Language Arts/Reading
Teachers

PLC Facilitators

IEP Teams

How? IEP Progress Repol
every 9 weeks

improvement

* SES/ELP Tutoring to
determine targeted skills nee
to reach reading mastery lev
* enroll students in Intensive
Reading courses

* Utilize PLC'’s to analyze
testing results and to implem
next procedures

First Nine Week Check: A
eachers will diligently look|
at IEP reading goals and
oordinate with Reading
eacher to implement plan
Second Nine Week Check
SMART Goal to include
ntinued monitoring
IEP quarterly check

1.1.

Review Sagebrush for assess|
scores each nine weeks

Check FAIR scores after each
implementation

Review all state-wide/district
assessment scores upon arrivg
I

1.1.

Unit Assessments
Nine Week Grade

3x per year check Progress
Monitoring for results

IFAIR results

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Studentsscoring Achievement Levels4 or 5(2.1. 2.1. 2.1. 2.1. 2.1.
in readi ng Principal Unit Assessments
' Strategy/Task Language Arts/Reading  [Principal

2012 Current

2013 Expected Levd

Reading Goal #2:

Level of

of Performance:*

The percentage of students
scoring a Level 4 or higher of

Performance:*

the 2013 FCAT Reading will
increase from 8% to 10%.

8%

10%

Reading comprehension

Teachers

improves when students &
engaged in grappling with
complex text. Teachers

need to understand how td
select/identify complex tex

i C Facilitators
IEP Teams

How? IEP Progress Repoltsachers will diligently look at
|

every 9 weeks

Language Arts/Reading Teachpime WeekGrades

PLC Facilitators

How? IEP Progress Reports-
every 9 weeks

First Nine Week Check: All

EP reading goals and coordin

3x per year check Progress
Monitoring for results

FAIR results
te
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shift the amount of First Nine Week Check: Ajwith Reading teacher to
informational text used in [teachers will diligently lookfimplement plan

the content curricula, and at IEP reading goals and [Second Nine Week Check:
shar e complex texts with oordinate_with Reading SMART Goal t(_) in_clude
students.All content area eacher to implement plan |continued monitoring

- Second Nine Week Check]IEP quarterly check
teachersareresponsible  |SMART Goal to include

for implementation. continued monitoring
IEP quarterly check

Action Steps-

During the lessons,
teachers:

-Teachers will utilize district
based tools to assist in

identifying complex text to usg¢
with students.

-Will ask text-dependent
questions to provide
multiple reasons and
opportunities for the
students to reread and
review the text.

-Will facilitate discussion
and writing opportunities tg
scaffold students’
understanding of the
complex text.

During the lessons, stude!
-Will be able to share the
lessons’ objectives in terms
of expected student
outcomes.

-Will examine complex
sentences to better
understand challenging
syntax and to identify why
the author chose certain
sentence structures to
deepen the readers
understanding

2.2. 2.2. 2.2 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the

effectiveness of strategy?
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3. FCAT 2.0: Pointsfor students making L earning Gains|3.1. 3.1. 3.1. 3.1 3.1
in reading.
: Seel.land 2l
Reading Goal #3: 2012 Current [2013 Expected Levdl
Level of of Performance:*

Points earned from students|Performance:*

making learning gains on thq

2013 FCAT Reading will 57 67

increase from 57 points to 61 . .

poins. pointsipoints
3.2 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?

4. FCAT 2.0: Pointsfor studentsin Lowest 25% making4-1. 4.1, 4.1. 4.1. 4.1

learning gainsin reading.

Reading Goal #4: 2012 Current [2013 Expected Levdl

Level of of Performance:*

N / A Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

\Who and how will the

fidelity be monitored?

How will the evaluation tool dai
be used to determine the
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effectiveness of strategy?

“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

\Who and how will the
fidelity be monitored?

How will the evaluation tool daf
be used to determine the
effectiveness of strateg

Based on Ambitious but Achievable Annudleasurable Objectivi 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual M easurable
Objectives (AM Os). In six year school will reduce their
achievement gap by 50%.
Reading Goal #5:
5A. Student subgroups by ethnicity (White, Black, 5A.1. SA.1. 5A.1. 5A.1. 5A.1.
Hispanic, Asian, American Indiampt making satisfactory \é‘fggﬁ;
progressin reading. Hispanic:
Reading Goal #5A: 2012 Current  |2013 Expected |Asian:

Level of Level of [American Indian:

Performance:* |Performance:*

\White: \White:

Black: Black:

Hispanic: Hispanic:

Asian: Asian:

lAmerican  |[American

Indian: Indian:

5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

5B. Economically Disadvantaged students not making
satisfactory progressin reading.

Reading Goal #5B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*
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N/A

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making
satisfactory progressin reading.
Reading Goal #5C: 2012 Current [2013 Expected
Level of Level of
N / A Performance:* [Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making E)B-l-  reau SBll onofd v 5B.1. ;B-l_- Sagebrush 5B.1.
; ; ; aperwork requirementdqUtilization of data analysis eview Sagebrus|
satisfactory progressin reading. during PLC's Principal Review Education Connection[9 week grades

Reading Goal #5D: 2012 Current |2013 Expected

The percentage of SWD scoring'ﬁe"?' L :59"]?' L
proficient/satisfactory on the 20 eriormance.” freriormance:

Gathering of content
specific materials in a
timely manner

FCAT/FAA Reading will increaselz% 21%

from 12% to 21%.

the classroom and durin
[testing as allowable by
state/district guidelines

Mini-lesson plans to target
specific reading strategies

D

ESE strategies utilized ifContinue FAIR testing results

SES/ELP Tutoring

Infuse reading goals in core

curriculum

Reading Teacher

ESE Specialist
IEP Teams

IEP Progress Inse

Language Arts Teacher

Operational: All teachers
will diligently look at each
student’s IEP reading goalg
and implement accordingly

and Progress Monitoring

Springboard chapter review
tests

FAIR progress monitoring

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.
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| | |5D.3 5D.3 5D.3 5D.3 5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD;:g;gtrator (e Ple:DsPua;)r'telzf:IFar:tasde Evell o (e.g., Early Release) and Strateay for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, g "1 Schedules (e.g., frequency d 9y p 9 Monitoring
PLC Leader school-wide) h
meetings)
PLC’s Pre-Planning, August
Middle/High [Joann Dobbs . 2012 Administrative walk-through’s L
School-Wide ) . ; , Mrs. Jahn, Principal
School Mrs. Van PLC'’s 2-3 times per during PLC’s P
month
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Studentsscoring proficient in mathematicq

(Level 3-5).

1.1.
Not all teachers knoy
how to promote the u

Mathematics Goal #1:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students

Performance:*

of the Process
Standards and

1.1.

Strategy

Students’ math skills will
improve through
participation in lessons thg

1.1.

\Who

Teacher

Principal

District Math Team

Mathematical Practicgisave been designed with teP Teams

scoring a Level 3 or higher 0|
the 2013 FCAT Math will
increase from 18% to 23%.

18%

23%

in teaching
mathematics to enric
learners.

Process Standards and
M athematical Practicesin

How Monitored

teaching mathematics to
enrich learners.

IAction Steps

-As a Professional
Development activity, PLQ
will discuss the use of
Process Standards and
Mathematical Practices.

will use is the NCTM links
that will provide up to date
articles for discussion.
-PLCs write SMART goals
for units of instruction
within the grading period.
-Teachers implement
process standard lessons,
-Teachers assess the skill
taught in the lessons to
ensure mastery.

-In PLCs, teachers discus
the outcomes of their
lessons and share the
effectiveness of their lessd
to drive future instruction

- Students’ IEPs will reflec]

-Classroom walk-
throughs observing
lessons designed with
Process Standards.
-Elementary Mathemati
\Walk-through Form.
(available from
Elementary Math)
-Mathematics PLC

One of the resources PLCfRecording Document.

(available from
Elementary Math)

individual strategies and

1.1.

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least 8
mastery on units of
instruction.

PLC facilitator will share da
ith the Problem Solving
Leadership Team. The

1.1.

4x per year

District Baseline and Mid
Year Testing

Form 1

Form 2
NGSSS(optiona
-EQY test

During the Grading Perio|

Problem Solving Leadershi
[Team will review assessme
data for positive trends.

IEP Teams will review data

goals to meet academic ne
in the area of math.

BChapter Tests
nt

-Benchmark mini
assessments

and create individual studeftPrerequisite Skills Tests

pds
-Go Math! BOY Test

-Go Math! MOY Test
-Go Math! EQY Test Tes

IEP progress inserts eve
9 weeks.

Hillsborough 2012
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accommodations in order
assist with instruction.

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels4 or 52.1. 2.1. 2.1. 2.1. o 2.1.
in mathematics. Not all teachers ar  |Strateqy \Who PLCs — Periodic (weekly or}4x per year
laware of how to Students’ math skills will [Teacher bi-weekly) progress District Baseline and Mid
Mathematics Goal #2:  |2012 Current [2013 Expected Levdincrease the depth anfinprove through Principal monitoring of assessment [Year Testing
Level of of Performance:*  |rigor necessary to mejparticipation in lessons  [District Math Team scores, daily teacher
Performance:* the NGSSS and/or [designed to increase IEP Teams observations, and responsgForm 1

The percentage of students

scoring a Level 4 or 5 on the|
2013 FCAT Mathwill increasq
from 12% to 15%.

12%

15%

CCCSM.

Attaining substitute
teachers for class
coverage in order to
allow teachers to atte
PD trainings.

knowledge of depth and
rigor of content. Teachers
will also use the DOE linkg

highlighting the depth and
rigor of each of the
benchmarks.

IAction Steps
-Show teachers how to

access
www.floridastandards.org

link.
-Model for teachers how tq
use the website.

-PLCs write SMART goals
based on each Grading
Period of material.

-As a Professional
Development activity in
their PLCs, teachers discuy
specific benchmarks being
addressed in class and ho
to increase the rigor of the
benchmark in classroom.
Teachers will also use the
DOE links to the NGSSS
and CCSSM highlighting

the depth and rigorf each

jHow Monitored
-Classroom walk-

to the NGSSS and CCSSNthroughs observing
lessons designed with
rigor and depth.
-Elementary Mathemati
(available from
Elementary Math)
\Walk-through Form
-Mathematics PLC
Recording Document
(available from

El ementary Math)

through modification of

are reviewed to determine t|
number of students
demonstrating proficiency

lesson plans based on dataNGSSS(optiona

Form 2
REQY test

During the Grading Periofd

toward benchmark
attainment.

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least §
mastery on units of
instruction.

PLC facilitator will share da
ith the Problem Solving
Leadership Team.

District Math Team-Monthly
meetings to support progre
is discussed at Resource
Teacher/Lead Teacher
meetings.

Individual site support is
provided as needed based
data.

-Chapter Tests

-Benchmark mini
assessments

-Prerequisite Skills Tests
-Go Math! BOY Test
-Go Math! MOY Test
-Go Math! EQY Test
IEP progress inserts each

nine weeks
S
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of the benchmarks.
-Teachers implement the
lessons with depth and rig
strategies discussed in the
PLCs.

-Teachers implement the
common assessments.
-Teachers bring assessme
data back to the PLCs.
-Using the data, teachers
discuss the effectiveness
the rigor and depth
strategies that were
implemented.

-Based on data, PLCs uss
the problem-solvingroces
to determine next steps of
rigor and depth lesson
planning.

-PLCs record their work in
the PLC logs.

-Teachers will attend distri
math content trainings to
increase their knowledge
math content.

=

=

IEP Teams will review data

and create individual studemt

goals to meet academic ne
in the area of math.

eds

2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3.1. 3.1. 3.1. 3.1. 3.1

3. FCAT 2.0: Paintsfor students making learning gains

in mathematics.

Mathematics Goal #3:

Points earned from students

making learning gains on thq
2013 FCAT Mathwill increasg

from 28 points to 32 points.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

28

32

See 1.1 and 2.

i
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3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Pointsfor studentsin Lowest 25% making[4-1- 4.1. 4.1 4.1 4.1
lear ning gains in mathematics.
Mathematics Goal #4: 2012 Current |2013 Expected Levdl
Level of of Performance:*
N / A Performance:*
4.2. 4.2. 4.2. 4.2, 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strateg
Based on Ambitious but Achievable Annudleasurable Objectivi 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual M easurable
Objectives (AM Os). In six year school will reduce their
achievement gap by 50%.
Math Goal #5:
Hillsborough 2012
Rule 6A-1.099811
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HA. Student subgroups by ethnicity (White, Black, SA.L. SA.1. SA.1. SA.1. SA.1.
Hispanic, Asian, American Indiampt making satisfactory ‘E’;\g‘gﬁ-
progressin mathematics Hispanic:
Mathematics Goal #5A: 2012 Current  |2013 Expected [Asian:

Level of Level of [American Indian:
N / A Performance:* |Performance:*

\White: \White:

Black: Black:

Hispanic: Hispanic:

Asian: Asian:

lAmerican  JAmerican

Indian: Indian:

5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making  [5B.1. 5B.1. o SB.1. 5B.1. 5B.1.
Students math skills will Principal

satisfactory progressin mathematics.

Mathematics Goal #5B:

N/A

2012 Current

2013 Expected

Level of Level of
Performance:* |Performance:*
8% (5) [50% (20

Paperwork requirementg
Post secondary curriculy
needs

materials and informatio
in a timely manner

h

improve through the
implementation of goals and
objectives outlined on each
students Individual Education
Obtaining content speciffPlan.

lAction Steps:
1.

The school

will continue

PLC'’s
Enter
students in
SES/ELP
tutoring

3. Infuse
content

specific math

Math Subject Area Lead
9 week grades
ESE Specialist

Hillsborough 2012
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5D. Student with Disabilities (SWD) not making
satisfactory progressin mathematics.

Mathematics Goal #5D:

2012 Current

2013 Expected

The percentage of SWD scoring

Level of
Performance:*

Level of
Performance:*

See 1.1 and 2.

i

skills in
science
curriculum
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. SC.1. 5C.1. SC.1. SC.1.
satisfactory progressin mathematics.
Mathematics Goal #5C: 2012 Current |2013 Expected
Level of Level of
N / A Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
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proficient/satisfactory on the 2013

FCAT/FAA Math will increase
from 18% to 23%.

5D.2.

5D.3

5D.2.

5D.2.

5D.2.

5D.2.

5D.3

5D.3

5D.3

5D.3

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Algl. Studentsscoring proficient in Algebra (Levels3- [L.1 1.1. 1.1 11 11
5).
Algebra Goal #1: 2012 Current |2013 Expected Levdl
Level of of Performance:*
N/A Performance:*
1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool datj
for the following group: fidelity be monitored? be used to determine the

effectiveness of strategy?
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Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
E. Economically Disadvantaged studentsnot [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin mathematics.
HS Mathematics 2012 Current [2013 Expected|
. Level of Level of
Goal E: Performance:* [Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

M athematics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requiaespional development or PLC activity.
PD Content /Topic PD Eacilitator PD Particinants Target Dates and Schedule
and/or PLC Focus Grade ticip (e.g. , Early Release) and - Person or Position Responsible for
. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings)
Hillsborough 2012
Rule 6A-1.099811
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Elementary and Middle School Science Goals

Science Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Studentsscoring proficient (Level 3-5) [L.1. 1.1. 11 11 11
in science.
Science Goal #1: 2012 Current |2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Studentsscoring Achievement Levels4 [2.1. 2.1. 21. 2.1. 2.1.
or 5in science.
Science Goal #2: 2012 Current  |]2013Expected
Level of Level of
N / A Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Hillsborough 2012
Rule 6A-1.099811
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Writing/Language Arts Goals

Writing/L anguage Arts Goals

Problem-Solving Process to I ncrease Student Achievement

higher in writing.

1. Studentsscoring at Achievement Level 3.0 or

\Writing/LA Goal #1:

N/A

Based on the analysis of student achievement aiatereference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1.1. 1.1 1.1. 1.1. 1.1.
2012 Current Level|2013 Expected
of Performance:* |[Level of
Performance:*
1.2 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Writing/L anguage Arts Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
Hillsborough 2012
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

1.1.

Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

The attendance rate
increase from 86% to
93%

85.82%

93%

2012 Current

2013 Expected

Number of Studen|

Number of Student

with Excessive

with Excessive

Unexcused
JAbsences

(10 or more)

Unexcused AbsencH

(10 or more)

S

20

15

2012 Current

2013 Expected

Number of Number of
Students with Students with
Unexcused UnexcusedExcessivi
Excessive Tardies [Tardies

(10 or more)

(10 or more)

0

0

Attendance committee
needs to meet on a regu
basis throughout the
school year.

-Need support in buildingSSW and other relevant
and maintain the studen
database.

-Need support from SSW

1.1.

attendance committee

1.1.

The school will establish aAttendance committ

ill keep a log and

comprised of Principal,
guidance counselor, teachy

personnel to review the
school’s attendance plan a|
Hiscuss school wide
interventions to address
needs relevant to current
attendance data. The
attendance committee will
also maintain a database 0
students with significant
attendance problems and
implement and monitor
interventions to be
documented on the
attendance intervention for
(SB 90710) The attendanc
committee meets every tw(
weeks. The data processo

ill continue to make daily
contact with the
parent/guardian of absent
students.

notes that will be
iewed by the

Principalon a monthl

basis and shared wit
ulty.

Data processor will

maintain record of

daily calls.

174

1.1.

Attendance committee will
monitor the attendance data
from the targeted group of
students.

=)

1.1.

Instructional Planning Tool

Attendance/Tardy data

Ed Connect, data processo
anecdotal records and call

logs.

i

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject PLECIZnE(IaOar - (e PLC;’(j]';zjfv(\:,'i:’dg;ade kg Schedules (e._g., frequency g itz ion e LGy Monitoring
meetings)
Hillsborough 2012
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Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Suspension

1.1.
-Serving students with
behavioral difficulties

Suspension Goal #

The number of out of
school suspensions will
decrease as the utilizati
of the newly established
in school suspension
program is increased in
order to keep students g
campus when discipline
infractions occur.

5

2012 Total Number

2013 Expected

of Number of
In —School In- School
|Suspensions Suspensions

-Limited parental discipline

collaboration and support
-Limited personnel and

10

2012 Total Number

2013 Expected

of Students

Number of Student

Suspended Suspended
[in-School [in -School

S

10

2012 Number of Ou

2013 Expected

of-School
Suspensions

22

Number of
Out-of-School

|Suspensions

10

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

15

10

supervision at times for the
school suspension progran

1.1.
Positive Behavior Support
(PBS) or CHAMPS will be
implemented to address
schoolwide expectations al
rules, set these through stg
survey, discipline data, ang
provide training to staff in
methods for teaching and
reinforcing the school-wide,
rules and expectations.
-Providing teachers with
resources for continued
teaching and reinforcemen
of school expectations and
rules.
-Leadership team conducts
alkthroughs using a PBS
CHAMPS walk-through
form (generated by the
district Rtl facilitators).
-The data is shared with
faculty at a monthly meimg,
tracking the overall
improvement of the faculty
-Where needed,
administrator conducts
individual teacher walk-
through data chats.
-Continued use of school
ide level system and
individual student point
sheets
-Mental health counseling

1.1.

Principal

ESE Specialist
Teachers

Guidance Counselor,
Bocial Worker
School Psychologist
IEP Teams

available as scheduled for

1.1.

Behavior Committee will
review suspension data and
determine the percent of
students with 5 to 9 out of

days. The Team will review

report progress to PSLT
monthly.

of school suspension.

school suspension and ATOS

suspension data biweekly an

Manifestation Determinations
ill be conducted for student:
ith more than 10 days of ou

1.1.
Biweekly suspension data.

“Check and Connect” studd
point sheets.

S

Monthly EASI suspension
filata cross-referenced with
mainframe discipline data.

p
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individuals and groups
-Mental health counseling
available for crisis situation

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

Strategy for Follow-up/Monitoring

Person or Position Responsible for

school-wide)

Schedules (e.g., frequency d

meetings)

Monitoring

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions”, identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Dropout Prevention

Dropout Prevention Goal #1:

* Please refer to the percentage of students who dropped
out during the 2011-2012 school year.

N/A

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

2012 Current

2013 Expected

Graduation Rate:

Graduation Rate:*

1.1.

1.1.

1.1.

1.1.

1.1.
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1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, d

PD Participants

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Parent Involvement Goal(s)

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathreference to
“Guiding Questions”, identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strateg

How will the evaluation tool data|

Student Evaluation Tool

1. Parent I nvolvement

Parent Involvement Goal #1:

See PIP

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current |2013 Expected
level of Parent |level of Parent
Involvement:* |Involvement:*
1.2. 1.2. 1.2. 1.2. 1.2
1.3. 1.3. 1.3. 1.3. 1.3.

Parent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement
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Based on the analysis of parent involvement dathyeference to

“Guiding Questions”, identify and define areas é@ed of

improvement:

2. Parent I nvolvement

Parent Involvement Goal #2:

See PIP

Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
\Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current |2013 Expected
level of Parent |level of Parent
lInvolvement:* |Involvement:*
2.1. 2.1. 2.1. 2.1. 2.1.
2.1 2.1 2.1 2.1 2.1.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus
Lev

Grade
el/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Health and Fitness Goal

1.1. 1.1.

2012 Current |2013 Expected

Health and Fitness Goal

Level :* Level :*

1.1.

1.1

1.1.
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N/A

1.2.

1.2.

1.2.

1.2

1.2

1.3.

1.3.

1.3.

13.

13.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, d

school-wide)

meetings)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency @

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

1.1.
-Inaccurate contact
information

Continuous Improvement

2012 Current

2013 Expected

Goal #1:

Level :*

Level :*

-Contact information not
updated when changes ocg
-Phone contact not made b

The percentage of parents W
strongly agree with the
indicators under
Communication on th&chool
Climate and Perception Survey)|

for Parents will increase from

66.7%

85%

school

1.1.

[Teachers will monitor student
progress and utilize point sheg

daily to communicate with
perents.
Principal will make parent

-Individual student point
sheets not returned

contact for disciplinary
infractions

Handouts and flyers will
continue to be sent home
regarding upcoming events
Notes on point sheets w
remind parents of upcoming

1.1.

Principal

ESSE Specialist
Teachers

Guidance Counselor

1.1.

Principal and/or ESE Specialtl
ill provide reminder emails

teachers for “home calls”

Principal and/or ESE Special
ill review phone logs, flyers
and points sheets monthly.

1.1.

Bthone logs, copies of
handouts and flyers, point
sheets

Stchool Climate and
Perception Survey
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66.7% in 2012 to 85% in 2013. events

[Teachers will make reminder
phone calls the afternoons pri
to events.

=

1.2. 1.2. 1.2. 1.2 1.2

1.3. 1.3. 1.3. 13. 13.

Continuous | mprovement Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Patrticipants - .
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or Posn_lon_ Responsible for
Level/Subject . Schedules (e.g., frequency @ Monitoring
PLC Leader school-wide)

meetings)

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012 34




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

NEW Reading Florida Alternate Assessment Goals

IA. Florida Alter nate Assessment: Students |A-1. A1 A.l. Al Al
scoring proficient in reading (L evels 4-9).
Reading Goal A: [2012 Current 2013 Expected
Level of Level of
N / A Performance:{Performance:*
A.2. A.2. A2, A2. A2.
A.3. A.3. A.3. A3. A3.
B. Florida Alter nate Assessment: B.1. B.1. B.1. B.1. B.1.
Per centage of students making L ear ning
Gainsin reading.
Reading Goal B: [2012 Current |2013 Expected|
Level of Level of
N / A Performance:{Performance:*
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.
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NEW Comprehensive English Lanqguage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to | ncrease L anguage Acquisition

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring proficient in Listening/Speaking.

1.1.

CELLA Goal #C:

Administering of CELLA an
2012 Current Percent of Studenmaving a trained person on

1.1.
JAttend CELLA testing training

1.1.
Kimberly Jahn
Check with ELL

1.1
Students will increase their
proficiency scores in the listening

1.1.

CELLA

2012 Current Percent of Student

CELLA Goal #D:

Proficient in Reading :

The percentage of students scol

1

proficient on the 2013 CELLA
reading section will increase.

| ncrease

guidelines

Gathering of content specifi
materials in a timely manne

ELL strategies utilized in th
classroom and during testin
as allowable by state/distric]

during PLC's
C
Mini-lesson plans to target
specific reading strategies

h

Iontinue FAIR testing results
SES/ELP Tutoring

Infuse reading goals in core
curriculum

Reading Teacher
ESE Specialist

Operational: All teache]
ill diligently look at
each student’s IEP
reading goals and
implement accordingly.

IEP Progress Inserts

Proficient in Listening/Speaking: |staff. department and allow Jand reading portions.
The percentage of students scol ELL member to attend FAIR/FCAT
proficient on the 2013 CELLA required training
Listening/Speaking section will I n Cr ea%
increase.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. oC.1 . SC.1. _ 5C.1 5C.1. SC.1.
Paperwork requirements  |Utilization of data analysis . Principal Review Sagebrush

Review Education Connection aff@d week grades
Language Arts TeachelProgress Monitoring

State and district-wide
assessments

CELLA

FAIR progress monitoring
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2.2. 2.2. 2.2. 2.2 2.2.
2.3 2.3 2.3 2.3 2.3
Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
\Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
E. Studentsscoring proficient in Writing. 2.1. 2.1. 2.1 2.1 2.1.
CELLA Goal #E: 2012 Current Percent of Students
Proficient in Writing :

2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

NEW Math Florida Alternate Assessment Goals

Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareag \Who and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?

F. Florida Alternate Assessment: Students  [F-1. F.1. F.1. F.1. F.1.

scoring at in mathematics (L evels 4-9).

Mathematics Goal 12012 Current [2013 Expected

Level of Level of
N / A Performance:* |[Performance:*
F.2. F.2. F.2. F.2. F.2.
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F.3. F.3. F.3. F.3. F.3.

G. Florida Alternate Assessment: Percentage[G-1- G.1. G.1. G.1. G.1.
of students making Learning Gainsin
mathematics.
Mathematics Goall2012 Current [2013 Expected
G: Level of Level of
—' Performance:* |Performance:*

G.2. G.2. G.2. G.2. G.2.

G.3. G.3. G.3. G.3. G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

Student Evaluation Tool

How will the evaluation tool dai

be used to determine the
effectiveness of strategy?

H. Studentsscoringin the middle or upper third

(proficient) in Geometry.

1.1.

Geometry Goal H: 2012 Current [2013 Expected Leve

Level of of Performance:*

Performance:*

1.1.

1.1.

1.1.

1.1.
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1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da{
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
I. Studentsscoringin the upper third on Geometry. 2.1. 2.1. 2.1 2.1. 2.1.
Geometry Goal I 2012 Current [2013 Expected Levsl
Level of of Performance:*
N / A Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, M iddle- Science Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvemer

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool
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J. Florida Alternate Assessment: Students scoring at
proficient in science (Levels4-9).

Science Goal J:

N/A

J.1. J.1. J.1. J.1. J.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
J.2. J.2. J.2. J.2. J.2.
J.3. J.3. J.3. J.3. J.3.

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

(proficient) in Biology.

K. Students scoring in the middle or upper third

Biology Goal K:

N/A

Problem-Solving Processto I ncrease Student Achievement
Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
\Who and how will the |How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Based on the analysis of student achievement aatdbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
L. Studentsscoringin upper thirdin Biology. 2.1. 2.1. 2.1. 2.1. 2.1.
Biology Goal L: 2012 Current 2013 Expected
Level of Level of
N / A Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

NEW Writing Florida Alternate Assessment Goal

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

M. Florida Alternate Assessment: Students scoring
at 4 or higher in writing (Levels 4-9).

\Writing Goal M:

N/A

M.1. M.1. M.1. M.1. M.1
2012 Current Level|2013 Expected
of Performance:* |Level of
Performance:*
M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

41




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

NEW Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

STEM Goal #1:

1.1.

-Low student engagement

1.1.

-Insufficient funding to assigPrincipal will work closely with

Increase number of students participating in diswide ESE sciencgstudents
fair to include middle school students.

community stakeholders
regarding possible sponsorshi
to assist with purchasing
supplies for students to condu
experiments.

Science teachers will assist
students with individual and

Principal will insure
transportation through the sch

district has been secured for gl

1.1.
-Administrator walk-
throughs

-ESE Specialist walk
throughs

-Phone logs of contactg
with community

group projects during class tinjstakeholders

1.1.
Principal and ESE Specialist will
meet to discuss walk —through d

hs [o determine if adequate
i

0 science fair projects.

instructional time is being devote

1.1.

Project progress notes
hta

Teacher anecdotal notes
d
IAttendance record at Science f

students.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

(e.g. , Early Release

Target Dates and Schedule

) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings
Hillsborough 2012
Rule 6A-1.099811
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

CTE Goal #1:

Increase number of students regularly attendirggést clubs within
the technical and career fields.

1.1.

-Behavioral difficulties
-Lack of interest

1.1.

Continue to improve school wi

discipline in order to keep

1.1.
School Event
Coordinator

students eligible to attend club€lub Sponsors

Utilize student interest
inventories to determine club
focuses.

Principal
ESE Specialist
Teachers

1.1.

Student attendance in clubs will
reviewed to determine increase i
participation.

School discipline records will be
reviewed to look for trends and
patterns.

1.1.
pttendance in clubs
[Btudent Discipline records

1.2.

1.2.

1.2.

1.2

1.2

1.3.

1.3.

1.3.

13.

13.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency @ Monitoring
meetings)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Defzaile”
header; 3. Select “OK?, this will place an “x” ihe box.)

School Differentiated Accountability Status
[ Priority | [ JFocu: | [JPreven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School I mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds.

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

Reading Goal #5D: District-wide, ESE Battle of the Books $124.50
The percentage of SWD scoring Students from center-based schools will activelyigipate in a district-wide competition
proficient/satisfactory on the 2013 FCAT/FAAafter reading specific, grade-level chapter boasighed to test their comprehension

Reading will increase from 12% to 21%. | gpjlities. Incentives for this event include: @ubooks, chapter

books, trophies, medals and ribbons.

Final Amount Spent
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