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PART I: SCHOOL INFORMATION

School Name: Joe. E. Newsome High School

District Name: Hillsborough County

Principal: Carla Bruning

Superintendent: MaryEllen Elia

SAC Chair: Phyllis Powers

Date of School Board Approval: Pending Districtpipval

Student Achievement Data:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataaad briefly describe their certification(s), numlbéryears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeeniata for
Achievement Levels, Learning Gains, Lowest 25%j@ Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal Carla Bruninq School principe 2 18 11-12: A
Educational Leadership 10/11: A, AYP- No, 77%
Biology 6-12 09-10: A, AYP-No, 79%
Health 7-12 08-09: D, AYP-No, 69%
Physical Education 6-12 07-08: B, AYP-No, 69%
Assistant | Tyvan Lindbec BS Physical Educatic | 10 12 11-12: A
Principal MA Educational 10/11: A, AYP 90%

Leadership

09-10: A, AYP, 95%
08-09: A AYP , 92%
07-08: A AYP, 97%
06-07: B, AYP, 97%
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Assistant | Paul Lindstror BS Physical Educatic | 10 7 11-12: A
Principal MA Educational 10/11: A, AYP 90%
Leadership 09-10: A, AYP, 95%
08-09: A AYP, 92%
07-08: A AYP, 97%
06-07: B, AYP, 97%
Assistant | Gary Grahar BS Physical Educatic | 7 10 11-12: A
Principal MA Educational 10/11: A, AYP 90%
Leadership 09-10: A, AYP, 95%
08-09: A AYP, 92%
07-08: A AYP, 97%
06-07: B, AYP, 97%
Assistani | Richard Peacot Educational Leaderst |5 5 11-12: A
Principal Biology 6-12 10/11: A, AYP- No, 77%
09-10: A, AYP-No, 79%
08-09: D, AYP-No, 69%
07-08: B, AYP-No, 69%
Assistani | Chera Jone Master's Busines 1 1
Principal Administration
Specialist in Educational
Leadership
Doctorate in
Educational Leadership
Educational Leadership
Math grades 5-9
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading Kay Quinone MAT Secordary Englist| 2 2 11-12: A

Education in progress,

English 6-12,

ESOL Endorsement,
Reading Endorsement

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)

1. Teacher Interview Dz District Staff June

2. Recruitment Fail District Staff June

3. District Mentor Progral District Mentor: Ongoirg

4. District Peer Progra District Peer Ongoinc¢

5. Schoo-based Teacher Recognition Sys Principa Ongoinc¢

6. School Orientatio Principa Augus

7. Monthly meeting Assistant Principi Monthly

8. School mentol Assistant Principi Ongoinc¢

9. Leadership Opyrtunities Principa Ongoing

10. Regular time for teacher collaborat Principa Ongoing
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Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out- | Provide the strategies that are being implementedtsupport the staff in becoming highly effectiv
of-field/ and who are not highly qualified.
Teacher

*5 out of field Subject

Depending on the needs of the teacher, one or aidhe following strategies are implemen

Administrators

Meet with the teachers four times per year to disqrogress on:

*7 out of field for ESOL * Preparing and taking the certification exam

« Completing classes need for certification

« Provide substitute coverage for the teachers tergbsother teachers

» Discussion of what teachers learned during therghten(s)

Academic Coach

» The coach co-plans, models, co-teaches, obserdesoaferences with the teacher on a
regular basis

Subject Area Leader/PLC

» The teachers will attend PLC meetings for on-ggirafessional development, striving to
understand how they as an individual teacher ar@ lBember can improve learning for all.

Staff Demoqgraphics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
13€ 6 39 60 31 45 12¢€ 8 8 20
4% 29% 44% 23% 33% 93% 6% 6% 15%

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the pdain
mentoring activities.
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Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Sylvia Ellisor
(District EET Mentor)

Mackenzie Skol
Erin Yonkee
Pierre Lagisquet
Nathan Charnock

The distric-based rentor is with the
EET initiative. The mentor has
strengths in the areas of leadership,
mentoring, and increasing student

Weekly visits to include modelin
co-teaching, analyzing student

work/data, developing assessment
conferencing and problem solving.

Cari Sadler achievement.
Kay Quinone+ Reading Coac Brittany Acerra Mrs. Quinones is the school’s read On-going cplanning, modeling ¢
(school based mentor) Mackenzie Skole coach. lessons and observation with
Cari Sadler feedback.

Rachael Randall
Lauren Maya

Roslyn Browi
(District EET Mentor)

Runita Jone
Brittany Acerra
Sam Creighton
Gabrielle Springer
Chad Rhod

The distric-based mentor is with tf
EET initiative. The mentor has
strengths in the areas of leadership,
mentoring, and increasing student
achievement.

Cynthia Schafer-Vazquez

Weekly visits to include modelin
co-teaching, analyzing student

work/data, developing assessment
conferencing and problem solving.

Additional Requirements

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-based MTSS Leadership Tei
Carla Bruning-Principal

Phyllis Powers—SAC Chair

Kay Quinones—Reading Coach

Shelli Bauer—Psychologist

Amanda Walker—ESE specialist
Tyvan Lindbeck—APC

Gary Graham—APSA

Richard Peacock—APSA

NG~ WNE
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9. Chera Jone—APSA

10. Ron Dyches—Dept Head

11. Patricia Ryans—Social Worker

12. Melissa Wilt—Dept Head

13. Kristin Kitko—Guidance Dept Head

14. Jeffrey Shotwell—Dropout Prevention

15. Matthew Leach—AVID

16. Elizabeth Rodriguez—ELL Representative
17. Angela Bradley—Dept Head

Describe how the schc-basecMTSS Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehgol teams t
organize/coordinat® TSS efforts?

The purpose of the core Leadership Team is to:
1. Review school-wide assessment data on an ongaisig in order to identify instructional needslagrade levels.
2. Support the implementation of high quality instional practices at the core and interventiond¢bnmment (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at tre to ensure fidelity of instruction and attaintehSIP goal(s) in curricular, behavioral, andeattance domains,

4. Communicate school-wide data to PLCs and fatdliproblem solving within the content/grade leeaims.

The Leadership team meets regularly. Specific msipdities include:

Oversee the multi-layered model of instructiondivéey (Tier 1/Core, Tier 2/Supplemental and Tidn&nsive)
Create, manage and update the school resource map
Ensure the master schedule incorporates allocaedfor intervention support at all grade levels.
Determine scheduling needs, and assist teachesti@adentifying research-based instructional makeiand intervention resources at Tiers2/3
Facilitate the implementation of specific prograieg., Extended Learning Programs during and aftkeool) that provide intervention support to studen
identified through data sorts/chats conducted byRhCs
Determine the school-wide professional developmestls of faculty and staff and arrange traininggmat! with the SIP goals
Organize and support systematic data collectian, (district and state assessments; during-therggaebriod school assessments/checks for undeistand-
school surveys)
Strengthen the Tier 1 (core curriculum) instruatibrough the:
0 Implementation and support of PLCs
0 Review of teacher/PLC core curriculum assessmdrapters tests/checks for understanding (data witldllected and analyzed by PLCs and reportedetq
Leadership Team/PSLT)
o Implementation of research-based scientificallydated instructional strategies and/or intervergjas outlined in our SIP.
o Communication with major stakeholders (e.g., padnisiness partners, etc.) regarding student m@sohrough data summaries and conferences.
On a monthly basis, assist in the evaluation adestttachievement data collected during the month.
Work collaboratively with the PLCs in the implematidn of the C-CIM (Core Continuous Improvement MBan core curriculum material.

) th

Coordinate/collaborate/integrate with other workamgnmittees, such as the Literacy Leadership Tedrth is charged with developing a plan for
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embedding/integrating reading and writing strategieross all other content ar).

Describe the role of the sch-based MTSS Leadership Team in the developmentrapliéimentation of the school improvement plan. Dbsdnow the Rtl Proble-

solving process is used in developing and impleimgnhe SIP?

The Chair of SAC is a member of the Leadership TE&T.

The administration, leadership team, teachers &@i&e involved in the School Improvement Plan dtgyaent and monitoring throughout the school year.
The School Improvement Plan is the working docuntiesit guides the work of the Leadership Team angather teams. The large part of the work oftélaen
is outlined in the Expected Improvements/ProblerwiBg Process sections (and related professionaldpment plans) for school-wide goals in ReadMagth,

Writing, Science, Attendance and Suspension/Behavio

The Leadership Team/PSLT and PLCs both use thégmmodolving process (Problem Identification, Prabl&nalysis, Intervention Design and Implementatior

and Evaluation to:
0 Use the problem-solving model when analyzing data:
1. What is the problem? (Problem Identification)
2. Why is it occurring? (Problem Analysis and Bartiggntification)
3. What are we going to do about it? (Action Plan Desind Implementation)
4. s it working? (Monitor Progress and Evaluate ActRlan Effectiveness)

0

o Develop and test hypotheses about why student/sphaioslems are occurring (changeable barriers).

o Develop and target interventions based on confirhygabtheses.

o Identify appropriate progress monitoring assesssienbe administered at regular intervals matcbetd intensity of the level of
instructional/intervention support provided.

0 Review progress monitoring data at regular intert@ldetermine when student(s) need more or lggmsu(e.g., frequency, duration, intensity) to imee

established class, grade, and/or school goals (esg.of data-based decision-making to fade, maintzodify or intensify intervention and/or enricbnt

support).
o0 Each PLC develops PLC action plan for SIP strategpjementation and monitoring.

Identify the problem (based on an analysis of tta disaggregated via data sorts) in multiple areagriculum content, behavior, and attendance

N

MTSS Implementation

Describe the data source(s) and the data managsystai(s) used to summarize datsach tier for reading, mathematics, science, wrjtargl behaviol

Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible
FCAT released tes School Generated Excel Datak Reading Coach/Math Coach/
Baseline and Midyear District Assiment: Scantron Achievement Ser Leadership Team, PLCs, individual teac
Edline
District generated assessments from the Offic Scantron Achievement Ser Leadership Team, PLCs, individual teac!
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Assessment and Accountabi--Formative

Edline

Subjec-specific assessments generated by Di-level

Writing and Science—Mid-term and final exams

Scantron Achievement Ser

Subiject Supervisors in Reading, Language Arts, MathEdline

PLC Logs

Leadership Team, PLCs, individual teac

FAIR Progless Monitoring and Reporting Netw: Reading CoadReading PLC Facilitat,
Sagebrush English teachers
CELLA Sagebrush (IP’ ELL PSLT Representati

EOC—AIlgebra, Biology, Geometry, US Histc

Sagebrus

Dept heads, Guidance, PLCs, Leaderhsip

Report:on Demand/Crystal Repao

District Generated Databe

Leadership Team/Specialty P<

FCAT released tes

School Generated Excel Datak

Reading Coach/Math Coach/

Supplemental/lntensive Instruction (Tiers 2 and 3)

Data Source

Database

Person (s) Responsible for Monitoring

Extended Learning Program (ELF(see below)
Ongoing Progress Monitoring (mini-assessments an
other assessments from adopted curriculum resourc

)

(D

School Generated Database in E

Leadership Team/ ELP Feitator/Guidanc

materials)

FCIM, CCIM

FAIR School Generated Database in E Leadership Team/Reading Co/Guidanc
Ongoing assessments within Intensive Col Database provided by course materials (for cot | Leadership Team/PLC/Individu
(Middle/High) that have one), School Generated Database in Ex@elachers/Guidance

Other Curriculum Based Measuren

School Generated Database in E/ READ
180database, Voyagers database

Leadership Team/PLCs/Individu

Teachers/Guidance

Describe the plan to train staff on MT.

The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahfiba focus on school improvement efforts. Teadership
Team will work to align the efforts of other schoehms that may be addressing similar identifisdés.

As the District's Rtl Committee/Rtl Facilitators\ddop(s) resources and staff development trainimgB S/Rtl, these tools and staff development sessidl be

conducted with staff when they become availablefé2sional Development sessions, as identifiectagher needs assessment and/or EET evaluatiomdatscur
during faculty meeting times or rolling faculty niiegs. The Leadership Team will send school tegmesentatives to ongoing PS/Rtl trainings/suppessi®ns that
are offered district-wide. Our school will inviteir area Rtl Facilitator to visit quarterly (orraseded) to review our progress in implementatioR®Rtl and provide

on-site coaching and support to our Leadership B&InCs. New staff will be directed to participatdrainings relevant to PLCs and PS/Rtl as theypohee

available
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Describe plan to support MT¢

Response to Intervention (Rtl) has also been destin Florida as a multi-tiered system of supp@ESS) for providing high quality instruction aimtervention

matched to student needs using learning rate owerand level of performance to inform instructibdecisions. In order to support MTSS in our sdhowe will:

» Consistently promote the shared vision of one systeeting the needs of ALL students with MTSS aspilatform for integrating all school initiativese(, PLC,
PSLT, Steering, and SAC meetings, lesson studpaehide behavior management plans).

» Provide designated school personnel with the régquisowledge and experience to support coordinaitd implementation of MTSS.

» Provide continued training and support to all s¢ta@sed personnel in problem solving, respondirgiddent data and the use of a systematic methiodrease
student achievement.

» Continue to map resources to further communicatie stidents, parents, and staff.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc-based Literacy Leadership Team (LL
Carla Bruning—Principal

Kay Quinones—Reading Coach
Richard Peacock—APSA

Angela Bradley—Science Dept Head
Debbie Rhoney—Media Specialist
Rachael Randall—Reading Teacher
Michelle Haines—FCS Teacher

Cari Sadler—Reading/English Teacher
Christina Hill—ESE Teacher

Lori Eichelberger—CTE Dept Head
Matthew Leach—AVID Teacher

Describe how the schc-based LLT functions (e.g., meeting processes aed/fonctions’

The LLT is a subgroup of the Problem Solving Leatlgr Team. The team provides leadership for théementation of the reading goals and strategiegtiftkd on
the SIP plan.

The Principal is the LLT chairperson. The Readimg€h as an integral member provides extensive tgpén data analysis and reading interventiong rEading
coach and principal collaborate with the team tsues that data-driven instructional support is fed to all teachers.

The principal and reading coach also ensure tlealtitfil monitors reading data, identifies school-wadel individual teachers’ reading-focused instnmai strengths
and weaknesses, and creates a professional devalbptan to support identified instructional negdsonjunction with the Problem Solving Leadershgam’s
support plan. Additionally, the Principal ensureatttime is provided for the LLT to collaborate astdre information with all site stakeholders iniihg other
administrators, teachers, staff members, parentsstudents.

What will be the major initiatives of the LLT thjgar”
* Implementation and evaluation of the SIP readirgggand strategies across the content areas.
» Professional development—school-wide
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» Co-planning, modeling and observation of resea@aded reading strategies within lessons acrosotitertt areas
» On-going Data Analysis
* Implementation of the K-12 Reading Plan

NCLB Public School Choice
e Supplemental Educational Services (SES) Notificatio

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

Project CRISS, Level 1 training, whiis a 12 hour initial training, is offered annuathyough distric-provided training. Mandatory follc-up is provided a
the school site by the reading coach. Complemetitie Project CRISS initiative is the inclusionctifse reading lessons in the ELA, reading, andestnt
area classrooms.

The reading coach is required as a part of higdtedescription to provide on-site support of timplementation of the Project CRISS Strategic Le$¥an
model and the design and delivery of close realdisgpns through professional development oppditsnias well as, coaching opportunities. A yearly
action plan is created by the reading coach thidihes what Project CRISS and close reading mazeddn professional development will be offered. A
monthly written update allows the reading supemisanonitor the progress of each coach’s actiam.pl

Content-specific (mathematics, social studies,meeaeand language arts) Project CRISS close readiatgl lesson follow-up trainings are offered onuesy
at school sites and as district-offered trainifgstighout the school year.

Demonstration classroom opportunities focusinghenitnplementation of content-based literacy stiategre mandated by the K-12 Comprehensive Reag
Plan at each site. The reading coach is respenfsibbcheduling and facilitating pre-observatiduming observation, and post-observation activiied
discussion.

A Reading Leadership Team is mandated by the Kdafeehensive Reading Plan at each site. The pehis the chairperson of the committee and the
reading coach is an integral member, guiding the deview, creation of an action plan, progressitodng of the plan and evaluation of the plan eachool
year. The RLT should have representation from eaaltent area and is responsible for reporting batke school their findings and instructionalidemns.

Each PLC is responsible for reviewing their studeliteracy data and creating lessons that areoresipe to identified student needs. PLCs are mesipte for
the implementation of the Continuous Improvement®dPlan-Do-Check-Act) with their core curriculland acting on the data by providing additional
instruction where needed. Common assessmentsapiectiests are used to identify effective readingtegies and guide instruction for re-teach or
enrichment.

Reading coaches are responsible for assisting moei@chers with the integration of differentiabestruction strategies into their content areastla@ms.

All costs incurred for reading professional devehept at the school sites (stipends, consultantacist substitutes, materials) are paid for byktHe?

ing
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| Comprehensive Reading Plan fur

*High Schools Only
Note: Required for High School-Sec. 1003.413(d)(B.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?
Courses and coursework are established in Profeddiearning Communities, Career Acadel, Career Pathways, Program Completers, and AVIBsek
to help students see the relationships both crasgsalar and within subjects to establish relevateca student’s future. Many of these programg gelde
and establish a student for post secondary read{iredustry Certifications, College credit, joblkietc). Our guidance counselors are equippeld wit
programs of study to help guide students to ttahiicational pathway. The Program of Study for High@l students maps out the courses and timeline fq
students to be program completers and successfailigition to post-secondary institutions.

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally

meaningful?

Joe E. Newsome High School will annually hold élexfairs with present and incoming students. Basethterest, they w establish Course Selecti
Sheets and courses offerings to best meet theiisn&be Guidance Department, ESE Specialist, AvVidr@inator, Department Heads, teachers and AP
will then articulate with feeder schools and assitdents in sighing up for courses and prograamsedb on their Automatic Course Requests and their
individual interests. Guidance Counselors will tvidasses to review the curriculum guide and codeseriptions. They will distribute Course Selecti#heets
and provide information about selecting coursesterfollowing school year. These Course Seleclbeets are then sent home for parent review and
signature.

On an annual basis, Joe E. Newsome High Schootevilew new course offerings at the state andididével to continue to offer rigorous and relevan
coursework and to meet the State Standards.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansuallysis of théligh School Feedback Report

Joe E. Newsome has reflected overldigh School Feedback Report Trends for the last 3 year. Overall all Joe Ewllame has consistently exceeded the
district and state average in all Pre-GraduatiahRwst-Graduation Indicators.

District-Level
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The Career and Technical Education (CTE) Departmpentides oucounselors with a binder and data base of the Bnogyof Study to help guide stude
with their educational pathway. The Program of $todps out the courses and timeline for student® torogram completers and successfully transition
postsecondary institutions.

Our district provides a variety of opportunities &dudents to learn about career pathways at pmstdary institutions through programs such as:

Additionally, the Hillsborough County Career Patlyg&onsortium coordinates articulation agreemensdvide Career and Technical Education Progra
Completers with free credit at postsecondary iatstihs across the state of Florida.

School-Level
Specifically at Joe E. Newsome , students mayqiaate in the following:

« Career Seeking and Investigations Provides 8 grade students an opportunity to explore the caroptdillsborough Community College (HCC)
and experience campus life and activities

« Amazing Race Provides 1?9 grade students an opportunity to gather enrollmeguirements, scholarship opportunities and pragstierings for
incoming college freshmen

« Hi-Tec Trek - Provides 1 graders with an opportunity to explore Hillsborbu@ounty’s postsecondary technical centers carekpeogram
opportunities.

» ESE Career Connection-Career Connections is a program that our scheal/punts on for students that have an IEP and duaiar or Senior. The
week after school gets out, our area transitiogiapst and some of the ESE Specialists take 5fesits to 4 campuses of Hillsborough Communit
College. We attend classes of each school's rmajdy area (nursing/Plant City, criminal justice®RB). The final day, we help enroll seniors intg
the college with their parents.

Saturday PSAT and SAT classes several times dthin{jrst semester. Two sessions with 4 Saturdagh session.

Counselors will meet with all students to encourstgelents to complete the class and take the test.

Communication letters on the PSAT will be sent hamita students to advertise the PSAT classes atith¢edates. Testing information is posted on
EdLine for parents and students.

Newsome is a testing site for both ACT and SATstestsing ELP funds, our school will provide Saaydutorial sessions.

Using ELP funds, Saturday SAT and ACT prep classe®ffered. Counselors will meet with all studaiatencourage students to complete the class
take the test. Communication letters on the SATAGT will be sent home with students to advertiseSAT and ACT prep classes and testing date
College Visits - Various college representativesitiNlewsome High School to share information altlbeir specific colleges or universities with stutder
ASVAB - Students interested in possibly enlistinghie military are given an opportunity to takesthptitude test.

USF Senior Access Day - Disadvantaged and undesepted students are invited to visit USF and lebaut careers in various health professions.
Ready to Work - Students in 12th grade have themppity to complete three assessments in the afaaath, reading and interpreting data on the
computer in the Success Center. After completiegassessments students are sent a certificaiediwtes their scores and the correlating skillbe
students then show this certificate to an empleyeen applying for a job, which makes them more retatile.

We offer several parent meetings to ouf ahd 18 grade students and parents.

Senior Night - All seniors are encouraged to attegmior night, where they receive their senior haolt and the counselors share valuable informatio

and

=]

about their senior year. This includes postseagnidéormation, a timeline of what seniors shouddning during the course of the year, SAT/ACT te

%]
—
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dates, et
 Junior Night - Juniors and their parents are gibwir Junior Handbooks and important informatioowttiesting and senior year is shared. This iregud

postsecondary information, a timeline of what teeguld be doing during the course of the year, 8&T7 test dates, etc.
« Through the AVID program, students are engagedhigaing college readiness activities.

» College nights-the District offers four college Imig throughout the county for students so speactijrwith over 100 college and university
representatives.

 All targeted juniors take the PERT. Based on resstudents are placed in college readiness coarkgwovided till graduation.
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement alatareference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in reading

1.1.
-Teachers knowled

1.1.
Common Core Readin

1.1.
(\Who

2012 Current

2013 Expected Levd

Reading Goal #1:

Level of

of Performance:*

[The percentage of students

Performance:*

base of this strateg]
heeds professional
development.

scoring a Level 3 or higher g
the 2013 FCAT Reading will
increase from 73% to 76%.

73%

716%

Training for this
strategy is being
rolled out in 12-13.

iBtrategy Across all

Content Areas
Reading comprehensio
improves wherstudents

are engaged in
grappling with complex

-Training all conten
area teachers

text. Teachers need to
understand how to

select/identify complex
text, shift the amount of
informational text used

share complex texts with
all students.All content
area teachers are

responsible for
implementation.

lAction Steps
lAction steps for this

strategy are outlined on

PLC action plans.

-Principal

-AP

RInstructional Coach
-Dept Heads

-PLC facilitators of
like grades and/or likd
courses

How
-PLC Logs
-PLCS turn their logs

the content curricula, anidto administration

and/or coach after a
unit of instruction is
complete.
-Administration and
coach rotate through
PLCs looking for
complex text

1.1.

Teacher Level
-Teachers reflect on less
outcomes and use this
knowledge to drive futurg
instruction.

1.1.

3x per year
- FAIR

p

During the Grading

-Teachers use the on-lin
grading system data to
calculate their students’
progress towards their
PLC and/or individual
SMART Goal.

PLC Level

-Using the individual
teacher data, PLCs
calculate the SMART go
data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used
drive future instruction.

discussion.

observed in PLC

basis.

-Administration sharefLCs chart their overall
grade level/content areghe positive outcome

meetings on a monthlizeadership Team Level

-For each class/course,

rogress towards the
SMART Goal.

-PLC facilitator/
Department Heads share
SMART Goal data with

Period

- Common assessmen
FAIR, EOC, first
semester exams as bg
\with second semester
exams showing
advancement on
IAchievement Series

—

(0]

ts

the Leadership Team.
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-Data is used to drive
teacher support and
student supplemental
instruction.

1.2.

-Teachers knowled
base of this strateg
needs professional
development.
Training for this
strategy is being
rolled out in 12-13.
-Training all conten
area teachers

1.2. 1.2.
Common Core ReadingWho

trategy Across all -Principal

Content Areas -AP

Common Core -Instructional Coache
Questions of all types al-Department Heads
levels are necessary to
scaffold students’ How

understanding of -PLC Logs

complex text. Teachers|-PLCS turn their logs
need to understand andinto administration
usehigher-order, text- jand/or coach after a
dependent questionst [unit of instruction is
the word/phrase, complete.

sentence, and -PLCs receive
paragraph/passage levéfisedback on their log
(Webb’s, Bloom, Costag-Reading Coach
Student reading observations and wal
comprehension improvethroughs

when students are -Administrative walk-
required to provide hroughs looking for
evidence to support thejimplementation of
answers to text- strategy with fidelity
dependent questions. [and consistency.
Scaffolding of students’-F-Administrator and
grappling with complex [Reading Coach

text through well-craftedaggregate the walk-
text-dependent questiofthrough data school-
assists students in ide and shares with
discovering and staff the progress of
achieving deeper strategy
understanding of the [implementation.
author's meaning.All

content area tegchers

1.2.

Teacher Level
-Teachers reflect on less|
outcomes and use this
knowledge to drive futurg
instruction.

1.2.

3x per year
- FAIR

grading system data to
calculate their students’
progress towards the
development of their
individual/PLC SMART
Goal

PLC Level

-Using the individual
feacher data, PLCs
calculate the SMART go
kKlata across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used
drive future instruction.
-For each class/course,
PLCs chart their overall
progress towards the
SMART Goal.
Leadership Team Level
-PLC facilitator/Subject
Area Leader/ Departmen
Heads shares SMART
Goal data with the
Problem Solving
Leadership Team

During the Grading

-Teachers use the on-lingPeriod

- Common assessmen
(pre, post, mid, sectior]
end of unit, interventio
checks)

—

(0]

—

-Data is used to drive

ts

=]

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

16



2012-2013 School Improvement Plan (SIP)-Form SIP-1

are responsible for

implementation.

Action Steps
Action steps for this

strategy are outlined on
grade level/content aregq
PLC action plans.

teacher support and
student supplemental
instruction.

1.3.

-Teachers knowled
base of this strateg
needs professional
development.
Training for this
strategy is being
rolled out in 12-13.
-Training all conten
area teachers

1.3. 1.3.
Common Core ReadingWho

trategy Across all -Principal

Content Areas -AP
[Teachers need to
understand how tdesigr|-Dep.t heads
anddeliver aclose -PLC facilitators of
reading lesson. Studeritke grades and/or likg
reading comprehensionjcourses

improves when student
are engaged in close [How

reading instruction usingPLC Logs

complex text. Specific |-PLCS turn their logs
close reading strategiedinto administration
include: 1) multiple Jand/or coach after a
readings of a passage )nit of instruction is
asking higher-order, tetomplete.

dependent questions, 3}PLCs receive
writing in response to [feedback on their log
reading and 4) engagingddministration shareq
in text-based class he positive outcomes
discussionAll content [observed in PLC
area teachers are meetings on a month

responsible for basis.
implementation. -Reading Coach
observations and wal
Action Steps hroughs

Action steps for this -Administrative walk-
strategy are outlined onjthroughs looking for
grade level/content aregimplementation of

1.3.

Teacher Level
-Teachers reflect on less
outcomes and use this

-Instructional Coachefnowledge to drive futurg

instruction.

1.3

3X per year
- FAIR

During the Grading

-Teachers maintain their
grading system.

grading system data to
calculate their students’
progress towards the
development of their
individual/PLC SMART
Goal.

PLC Level

-Using the individual
feacher data, PLCs
calculate the SMART go
[data across all
classes/courses.

WPLCs reflect on lesson
outcomes and data used
drive future instruction.
k-For each class/course,
PLCs chart their overall
progress towards the
SMART Goal.
Leadership Team Level

PLC action plans. strategy with fidelity

-PLC facilitator/Subject

and consistency.

Period

ssessments in the on-lirgCommon assessmerny

(pre, post, mid, section

-Teachers use the on-linfend of unit, interventio

checks)

—

(0]

Area Leader/ Departmen

ts

=]

—
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-Administrator and
Reading Coach
aggregate the walk-
through data school-
wide and shares with
staff the progress of
strategy
implementation.

Heads shares SMART
Goal data with the
Problem Solving
Leadership Team
-Data is used to drive
teacher support and
student supplemental
instruction.

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5 in reading.

2. FCAT 2.0: Students scoring Achievement Levels 4 o

Reading Goal #2:

The percentage of students

scoring a Level 4 or higher g
the 2013 FCAT Reading will
increase from 45% to 48%.

2.1. 2.1 2.1. 2.1. 2.1.
See Goals 1, 3,

2012 Current [2013 Expected Levdl

Level of of Performance:* & 4

Performance:*

n

45% |48%
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Based on the analysis of student achievement aatareference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check

How will the evaluation tool da
be used to determine the

Student Evaluation Tool
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effectiveness of strategy?

in reading.

3. FCAT 2.0: Points for students making Learning Gain

3.1.
-PLCs struggle with
how to structure

2012 Current

2013 Expected Levd

Reading Goal #3:

Level of

of Performance:*

Points earned from students

Performance:*

burriculum
conversations and

making learning gains on the
2013 FCAT Reading will

points.

increase from 73 points to 7¢

73
points

76
points

ata analysis to
deepen their leanin
[To address this
barrier, this year

3.1. 3.1.

Strateqy \Who

Student achievement |-Principal

improves through -AP

teachers working -Instructional Coach
collaboratively to focus |-Dept. Heads

-PLC facilitators of
ike grades and/or likg
courses

on student learning.
Specifically, they use th
Plan-Do-Check-Ad

PLCs are being
trained to use the
Plan-Do-Check-Act|
“Instructional Unit”
log.

model and log to
structure their way of |How

work. Using the PLCS turn their logs
backwards design modghto administration
for units of instruction, Jand/or coach after a
teachers focus on the |unit of instruction is
following four questionsfcomplete.

1. What is it we expecfPLCs receive
them to learn? eedback on their log
2. How will we if they [FAdministrators and
have learned it?  [coaches attend targe
3. How will we respon{PLC meetings
if they don’t learn? |-Progress of PLCs
4. How will we respon(discussed at

if they already knowleadership Team

it? -Administration share
the data of PLC visits|
with staff on a monthl
basis.

Actions/Details

-Grade level/like-coursg
PLCs use &lan-Do-
Check-Act “Unit of
Instruction” log to guidg
their discussion and waly
of work. Discussions g
summarized on log.
-Additional action steps
for this strategy are
outlined on grade
level/content area PLC

3.1.

School has a system for
PLCs to record and repo
during-the-grading perio
SMART goal outcomes t
administration, coach,
SAL, and/or leadership
team.

action plans.

3.1.

3x per year
AIR

D
During the Grading

Period
Common assessments
(pre, post, mid, section
end of unit)
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3.2.

3.2

-Teachers tend to
only differentiate
after the lesson is
taught instead of
planning how to
differentiate the
lesson when new
content is presente
-Teachers are at
lvarying levels of
using Differentiated
Instruction
strategies.
-Teachers tend to
give all students the
same lesson,
handouts, etc.

3.2.
3.2

Strateqy/Task
Student achievement

improves when teacher
use ongoing student da
to differentiate
instruction.

iActions/Details
IWithin PLCs Before

I nstruction and During
I nstruction of New
Content

-Using data from

daily classroom
performance/work,
teachers plan
Differentiated Instructio

for the delivery of new
content in upcoming
lessons.

I n the classroom
-During the lessons,
studentsare involved in
flexible grouping
techniques

PLCs After Instruction
-Teachers reflect and
discuss the outcome of
their DI lessons.
-Teachers use student
data to identify success|
DI techniques for future|
implementation.
-Teachers, using a

problemsolving questio

3.2.

\Who

-Principal

-AP

5Instructional Coach
-Dept Heads

-PLC facilitators of

courses
How
administration, SAL

and/or coaches.
-PLCS turn their logs

previous assessments dinto administration

and/or coach after a
unit of instruction is
complete.

-PLCs receive

groupings and activitiesffeedback on their log

-Administrators atten
-Progress of PLCs
discussed at
Leadership Team.

the positive outcome
observed in PLC

basis.

like grades and/or like

-PLC logs turned into

targeted PLC meeting

3.2.

Teacher Level
-Teachers reflect on less|
outcomes and use this
knowledge to drive future
instruction.

3.2.

3X per year
FAIR

3

During the Grading

-Teachers maintain their
assessments in the on-li
grading system.
-Teachers use the on-lin
grading system data to
calculate their students’
progress towards the
development of their
individual/PLC SMART
Goal.
PLC Level
-Using the individual
teacher data, PLCs
calculate the SMART go
ata across all
lasses/courses.

LCs reflect on lesson
outcomes and data used
drive future instruction.

- For each class/course,

-Administration sharefPLCs chart their overall

rogress towards the
SMART Goal.

meetings on a monthlizeadership Team Level

-PLC facilitator/Subject
Area Leader/ Departmen
Heads shares SMART
Goal data with the
Problem Solving
Leadership Team

-Data is used to drive
teacher support and

Period

hEommon assessment
(pre, post, mid, section
end of unit)

—

(0]

student supplemental
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Points earned from students

Performance:*

basis.

the bottom quartile making
learning gains on the 2013
FCAT Reading will increase
from 71 points to 74 points.

71
points

74
points

-Teachers willingnesg
to accept support fro

Student achievement
improves througleachers’
collaboration with the

the coach.

lacademic coachin all
content areas.

Actions/Details

lAcademic Coach

-The academic coach and
administration conducts
one-on-one data chats with
individual teachers using t
teacher’s student past ang
present data.

-The academic coach rotal
through all subjects’ PLCs
to:

--Facilitate lesson planning

-Review of coach’s log
-Review of coach’s log
support to targeted
teachers.
-Administrative walk-
throughs of coaches

orking with teachers

(either in classrooms,
PLCs or planning
sessions)

(planning, co-teaching,

protocol, identify instruction.
students who need re-
teaching/interventions
and how that instructior]
will be provided.
(Questions are listed in
the 2012-2013 Technical
Assistance Document
under the Differentiation
Cross Content strategy).
-Additional action steps
for this strategy are
outlined on grade
level/content area PLCY.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1. 4.1. 4.1, 4.1, 4.1.
learning gains in reading. -Sche_dul_ing time for [Strategy Across all Who_ _ _ -Tra_cl_<ing_ of (_:oach’s 3X per year
the principal/APC to |Content Areas IAdministration participation in PLCs. - FAIR
Reading Goal #4: 2012 Current  |2013 Expected Levdmeet with the acaden -Tracking of coach’s
Level of of Performance:*  |coach on aregular  [Strategy/Task How- interactions with teachers

During the Grading Perio|

modeling, de-debriefing,
professional development,
and walk throughs)
-Administrator-Instructional
Coach meetings to review
log and discuss action plan
for coach for the upcoming
two weeks

- Common assessments
(pre, post, mid, section,
end of unit)
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that embeds rigorous task
--Facilitate development,
riting, selection of highe
order, text-dependent
questions/activities, with a
emphasis on Webb'’s Dept
of Knowledge question
hierarchy
--Facilitate the
identification, selection,
development of rigorous
core curriculum common
assessments
--Facilitate core curriculun
assessment data analysis
--Facilitate the planning fo
interventions and the
intentional grouping of the
students.
-Using walk-through data,
the academic coach and
administration identify
teachers for support in co-
planning, modeling, co-
teaching, observing and
debriefing.
-The academic coach train
each subject area PLC on
how to facilitate their own
PLC using structured
protocols.
-Throughout the school
year, the academic
coach/administration
conducts one-on-one data
chats with individual
teachers using the data
gathered from walk-throug
tools. This data is used for
future professional
development, both
individually and as a
department.

L eader ship Team and

oY

o0 =

n

=2

Coach
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-The academic coach mee
ith the principal/APC to
map out a high-level
summary plan of action fo
the school year.
-Every two weeks, the
lacademic coach meets wi
the principal/APC to:
--Review log and work
laccomplished and

ts

--Develop a detailed plan ¢f
action for the next two
weeks.
4.2 4.2 4.2 4.2 4.2
-The Extended Strategy \Who Supplemental data shared [Curriculum Based

Learning Program

(ELP) does not alwayfomprehension improves
target the specific skilthrough receivindgLP

eaknesses of the
students or collect da
on an ongoing basis.
-Not always a direct
correlation between

hat the students is
missing in the regular
classroom and the
instruction received
during ELP.
-Minimal
communication
between regular and
ELP teachers.

Students’ reading

IAdministrators

How Monitored

supplemental instruction

an targeted skillsthat are
not at the mastery level.

Action Steps
-Classroom teachers

communicate with the ELR
teachers regarding specifi
skills that students have n
mastered.

-ELP teachers identify
lessons for students that

not at the mastery level.
-Students attend ELP
sessions.

-Progress monitoring data|
collectedby the ELP teach
on a weekly or biweekly
basis and communicated
back to the regular
classroom teacher.
-When the students have
mastered the specific skill
they are exited from the E
program.

target specific skills that afe

I Administrators will
review the
communication logs and
data collection used
between teachers and
ELP teachers outlining
skills that need
remediation.

Dt

with leadership and

Measurement (CBM)

classroom teachers who hajerom District

students.

Rtl/Problem Solving
Facilitators.)
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4.3

4.3.

4.3.

4.3.

4.3.

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Based on Ambitious but Achievable Annudeasurable Objectiv
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016016-2017

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.

Reading Goal #5:

5A. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making satisfactory
progress in reading.

5A.1.
\White:
Black:
Hispanic:

2012 Current  |2013 Expected

Reading Goal #5A:

Level of
Performance:*

Level of
Performance:*

The percentage of Whistudents|

Asian:
lAmerican Indian:

the 2013 FCAT/FAA Reading
ill increase from 77% to 79%.

The percentage of Blagtudents
scoring proficient/satisfactory o
the 2013 FCAT/FAA Reading

ill increase from 46% to 51%.

scoring proficient/satisfactory oW hite:77%

Black:46%
Hispanic:62
Asian: 76%
merican
Indian: NA

\White:79%
Black: 51%
Hispanic: 66
Asian: 78%
American

Indian: NA

5A.1.

See Goals

1,3, &4

5A.1.

VJ

5A.1.

5A.1.

The percentage of Asigtudents
scoring proficient/satisfactory o
the 2013 FCAT/FAA Reading

ill increase from 76% to 78%.

The percentage of Hispanic
students scoring
proficient/satisfactory on the 20
FCAT/FAA Reading will increas]
from 62% to 66%.

5A.2.

5A.2

5A.2

5A.2

5A.3.

5A.3.

5A.3.

5A.3.

5A.3.

Based on the analysis of student achievement alatreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the

How will the evaluation tool dafl

Student Evaluation Tool
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effectiveness of strategy?

5B. Economically Disadvantaged students not making [5B.1. 5B.1 5B.1. SB.1. SB.1.
satisfactory progress in reading.
Reading Goal #5B: 2012 Current [2013 Expected S G |¢\
Level of Level of e e O a D
The percentage of economically Performance:* |Performance:*
disadvantaged students scoring 1 3 & 4
proficient/satisfactory on the 20 54% 59% 1 ]
FCAT/FAA Reading will incread
from 54% to 59%.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in reading.
Reading Goal #5C: 2012 Current |2013 Expected
Level of Level of
Enter narrative for the goal in this bfPerformance:* |Performance:* N /A
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
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Based on the analysis of student achievement alatreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dal
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

satisfactory progress in reading.

5D. Students with Disabilities (SWD) not making

5D.1.
-Need to provide a

Reading Goal #5D:

2012 Current

2013 Expected

school organization

Level of

Level of

Performance:*

Performance:*

structure and procedy
for regular and on-

The percentage of SWD scoring

proficient/satisfactory on the 20
FCAT/FAA Reading will incread
from 44% to 50%

44%

50%

going review of

the general education
and ESE teacher. To
address this barrier, t
APC will put a system
in place for this schog

students’ IEPs by botlstudents’ IEP goals,

5D.1.

Strategy

SWD student achievemen
improves through the
effective andconsistent

implementation of

strategies, modifications,
and accommodations.
-Throughout the school
year, teachers of SWD
Ireview students’ IEPs to
ensure that IEPs are

forganization structure al

5D.1.
-Need to provide a scho

procedure for regular an
on-going review of
students’ IEPs by both t

5D.1.

Ftrategy

SWD student achievement
improves through the
effective andconsistent
implementation of students

5D.1.
-Need to provide a schod
organization structure an
procedure for regular and
on-going review of

students’ IEPs by both th

general education and
ESE teacher. To addre
this barrier, the APC will
put a system in place fo
this school year.

IEP goals, strategies,
ymodifications, and
laccommodations.
-Throughout the school ye
teachers of SWD review
students’ IEPs to ensure th

general education and EJ
teacher. To address this
barrier, the APC will put ¢
system in place for this

school year.
at

D

year. IEPs are implemented
implemented consistently consistently and with
and with fidelity. fidelity.
-Teachergboth individually -Teachers (both individually
and in PLCs) work to and in PLCs) work to
improve upon both improve upon both
individually and individually and collectively|
collectively, the ability to the ability to effectively
effectively implement implement IEP/SWD
IEP/SWD strategies and strategies and modificationg
modifications into lessons into lessons.

5D.3 5D.3 5D.3 5D.3 5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Sch

(e.g. , Early Release) and

edule

Person or Position Responsible for

. and/or (e.g. , PLC, subject, grade level, d Strategy for Follow-up/Monitoring oo
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
Differentiated Course specific [All teachers -On-going Administration Team
. ot . . Classroom walk-throughs .
Instruction 9-12 PLC Facilitators|Faculty Professional -Demonstration classroor Instructional Coaches

-Reading CoacH

Development

Optional peer teacher observatid

Subject Area Leaders
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and on-going PLCs

The 3 S’s of Complex
Text: Selecting
Identifying Complex
Text, Shifting to

Reading Coach
and Subject Areg)

All teachers
Faculty Professional

Administration Team
Instructional Coaches

Increasgd Use of 9-12 Leaders Developmfent On-going Classroom walkthroughs Subject Area Leaders
Informational Text, an and on-going PLCs

Sharing of Complex

Text with All Studentg

(K-12)

Identifying and 9-12 . All teachers Administration Team
Creating Text- Readmg.Coach Faculty Professional Instructional Coaches
. and Subject Are . .

Dependent Questions Leaders Development On-going Classroom walkthroughs Subject Area Leaders

to Deepen Reading and on-going PLCs
Comprehension (K-1%)
Deglgn!ng and 9-12 Reading Coach All teachers . Administration Team
Delivering a Close . Faculty Professional .
; . and Subject Are . Instructional Coaches

Reading Lesson Using Development On-going Classroom walkthroughs .
X S Leaders ; Subject Area Leaders
in-Depth Questioning and on-going PLCs
(K-12)
IEP Training 9-12 ESE Teachers

ESE Teachers |General Ed Teachers On-going Case Manager ESE Specialist

PLCs

SWD Co-Teaching [9-12 ESE Teachers - .

DRT General Ed Teachers On-going Classroom walkthroughs Administration Team

DRT
PLCs

PLC training, Plan- Reading coach, g - .
check-do-act training  [9-12 District PLC School-wide Ongoing Classroom walk-throughs Administration Team

trainer, Dept hee

End of Reading Goals
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Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check

be monitored?

IWho and how will the fidelit

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Algl. Students scoring proficient in Algebra (Leels 3-
5).

1.1
- Lack of

2012 Current
Level of
Performance:*

Algebra Goal #1:

of Performance:*

The percentage of students

2013 Expected Levdtnderstanding of how

Continuous

scoring a Level 3 or higher op
the 2013Algebra EOC will 41%
increase from 41% to 44%.

44%

Improvement Model
(C-CIM with the core
curriculum), as the

Strategy

use of data to inform
instruction. Specially,

Studentscomprehension
course content/standards
to implement the Corgincreases through teache

teachers us€-CIM (Core

Continuous Improvement

emphasis has been
placed on F-CIM for
targeted mini lessons
and NOT on the core
curriculum.

-Lack of common
planning time to
discuss best practiceq
before the unit of
instruction.

-Lack of common
planning time to
identify and analyze
core curriculum
assessments.

-Lack of planning timg
to analyze data to

- Need additional
training to implement
effective PLCs.

- Teachers at varying
levels of
implementation of
Differentiated
Instruction (both with
the low performing an
high performing

identify best practices.

Model) with core
curriculum and provide

(D) as a result of the

ensure the mastery of
essential skills.

Differentiated Instruction

common assessments to

Who
-Administration
“Peer/Mentor
-Teachers
-Dept head

How
-Formal Observation
-Log of lessons

-Teachers will collect and
analyze end of instructional
cycle assessment course d
for the Algebra | and Honor
and Geometry 1 and Hono
-submit to Department Hea|
to analyze

- Department Heads will
disseminate their assessme
of school-wide end of
instructional cycle assessm
course data to administratid
and PSLT.

9-weeks

aEend of Instructional
KCycle/Unit Assessment
sChapter Test
H9-weeks grades
-Semester grades

nt
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students).
1.2. 1.2, 1.2. 1.2. 1.2.
-Teachers tend to onl \Who Teacher Level -Teachers tend to only
. . trateqy/Task =~ . .
differentiate after the ; : -Principal -Teachers reflect on lesson|differentiate after the
. . Students’ mattachievemer ) . -
lesson is taught inste -AP outcomes and use this lesson is taught instead d

of planning how to

differentiate the lesso

hen new content is
presented.
-Teachers are at
varying levels of usin
Differentiated
Instruction strategies

-Teachers tend to giv
all students the same
lesson, handouts, etc

’rﬂ1proves when teachers
on-going student data to
ifferentiate instruction .

Actions/Details

\Within PLCs Before

Y nstruction and During

I nstruction of New Content|
[-Using data from previous
lassessments and daily
classroom
performance/work, teachd
plan Differentiated
Instruction groupings and
activities for the delivery d
new content in upcoming
lessons.

In the classroom

-During the lessons,
studentsare involved in
flexible grouping
techniques

PL Cs After Instruction
-Teachers reflect and
discuss the outcome of th
DI lessons.

-Use student data to iden
successful DI techniques
for future implementation.
-Using a problem-solving
question protocol, identifyj]
students who need re-
teaching/interventions an
how that instruction will bé
provided. Questions are
listed in the 2012-2013
Technical Assistance
Document under the
Differentiation Cross

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like
grades and/or like cours

How

i

B

Content strategy).

knowledge to drive future

instruction.
L;eachers maintain their

sessments in the on-line
grading system.
-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their
individual/PLC SMART
Goal.
PLC Level
-Using the individual teachgd
data, PLCs calculate the
SMART goal data across al
classes/courses.
-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
- For each class/course, PL
chart their overall progress
towards the SMART Goal.
Leadership Team Level
-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
with the Problem Solving
Leadership Team
-Data is used to drive teach
support and student
supplemental instruction.

planning how to
differentiate the lesson
when new content is
presented.

-Teachers are at varying
levels of using
Differentiated Instruction
strategies.

-Teachers tend to give al
students the same lessor]
handouts, etc.

=
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-Additional action steps fg
this strategy are outlined
grade level/content area
PLCs.

=

1.3.

1.3

-The Extended Learning
Program (ELP) does not
always target the specific
skill weaknesses of the

1.3

Strategy

Students’ math
achievement improves
through receivingLP

1.3
\Who
JAdministrators

How Monitored

students or collect data ofsupplemental instruction

an ongoing basis.

-Not always a direct
correlation between what
the students is missing in
the regular classroom and
the instruction received
during ELP.

-Minimal communication
between regular and ELP
teachers.

on targeted skillsthat arg
not at the mastery level.

Action Steps
} Classroom teachers

communicate with the
ELP teachers regarding
specific skills that studen]
have not mastered.
-ELP teachers identify
lessons for students thaf]
target specific skills that
are not at the mastery
level.

- Students attend ELP
sessions.

- Progress monitoring dg
collected by the ELP
teacher on a weekly or
biweekly basis and

regular classroom teach
-When the students havg
mastered the specific sk
they are exited from the

ELP program.

IAdministrators will review

data collection used betwesg
teachers and ELP teachers
outlining skills that need
remediation.

communicated back to the

pr.

h

the communication logs andl

1.3

Supplemental data share)
with leadership and
classroom teachers who
have students.

n

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
IWho and how will the fidelit:
be monitored?

Strategy Data Check
How will the evaluatia tool dats
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Alg2. Students scoring Achievement Levels 4 orib
Algebra.

2.1.

2.1.

2.1.

2.1.
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Algebra Goal #2:

The percentage of students [Performance:*

scoring a Level 4 or 5 on the|
2013Algebra EOC will 2%

increase from 2% to 5%.

2012 Current

2013 Expected Levd

Level of

of Performance:*

5%

See Goal
1,2

2.2. 2.2. 2.2. 2.2. 2.2.
23 2.3 2.3 23 2.3
End of Algebra EOC Goals
High School AMO Mathematics Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Based on ambitious but achievable Anr 2012-201z 2012-201< 201:-201¢ 2014201k 2015-201€|1201€-2017

for the

Measurable Objectives (AMOSs), identify
reading and mathematics performance targ

following years

A. In six years,
school will
reduce their
achievement gay
by 50%.

Baseline data 201-2011

HS Mathematics Goal ,

Based on the analysis of student ackment

Anticipated Barrie

Strateg'

Person or Positio

Process Used i

data and reference to “Guiding Questions Responsible for Determine
identify and define areas in need of Monitoring Effectiveness of
improvement for the following subgroups: Strategy

Evaluation Toc
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B. Student subgroups by ethnicity(White, 3B.1. 3B.1. 3B.1 3B.1. 3B.1.
Black, Hispanic, Asian, American Indianpt [White:
making satisfactory progress in mathematics|Black:
HS Mathematics|2012 Curren [2013 ExpectefHispanic: N/A
Goal B: Level of Level of Asian:
Performance:1Performance:pAmerican Indian:
\White: Y \White:
Black: Y Black:
Hispanic: Y |Hispanic:
Asian: NA Asian: NA
American American
Indian: NA  |Indian: NA
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.2 3B.3. 3B.3. 3B.3.
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Based on the analysis of stud
achievement data and reference to
“Guiding Questions,” identify and defing
areas in need of improvement for the
following subgroup:

Anticipated Barrie

Strateg'

Person or Positio
Responsible for
Monitoring

Process Used i
Determine
Effectiveness of
Strategy

Evaluation Toc

C. English Language Learners (ELL) not
making satisfactory progress in
mathematics.

3C.1.

HS Mathematics
Goal C:

2012 Curren2013
Level of Expected
PerformanciLevel of

S Performan

ce:*

Y

3C.1

3C.1

3C.1

3C.1

3C.2.

3C.2

3C.2

3C.2

3C.2

3C.3.

3C.3

3C.3

3C.3

3C.3

Based on the analysis of stud
achievement data and reference to
“Guiding Questions,” identify and defing
areas in need of improvement for the
following subgroup:

Anticipated Barrie

Strateg'

Person or Positio
Responsible for
Monitoring

Process Used 1
Determine
Effectiveness of
Strategy

Evaluation Toc

D. Students with Disabilities (SWD) not
making satisfactory progress in
mathematics.

3D.1.

HS Mathematics
Goal D;

2012 Curren2013
Level of Expected
PerformanciLevel of

o Performan

ce:*

Y

3D.1

3D.1.

3D.1

3D.1
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3D.2.

3D.2.

3D.2.

3D.2.

3D.2.

3D.3.

3D.3

3D.3.

3D.3

3D.3

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Level/Subject PLeCl:nS(/eoarder (e.g., PLibigtc))jl?v(\:/tng;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
Differentiated . Administrators conduct target
Instruction 9-12 -Math Dept  Math Depart_mental and |PLC Meetings every classroom walk-through to  [Administration Team
head/Coach [course-specific PLCs two weeks . . .
monitor DI implementation
Analyzing first 9-12 -Math dept  |Math Depart.n_]ental ar |After the admlnlstratloPLC logs APC
semester exams head course-specific PLCs of the test

End of Mathematics Goals
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Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aatbreference t

“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

Student Evaluation Tool

1. Students scoring at Achievement Level 3.0 or

higher in writing.

-Not all teachers know ho
to plan and execute writin
lessons with a focus on

\Writing/LA Goal #1:

2012 Current Level

2013 Expected

of Performance:*

Level of

The percentage o

Performance:*

mode-based writing.
-Not all teachers know ho

Strateqy
Gtudents’ use of mode-

specific writingwill improve
through use of Writers’

to review student writing

students scoring

Level 3.00r highern
on the 2013 FCAT]
\Writes will increas
from 91% to 94%.

91%

94%

determine trends and ne

in order to drive instructiop.

-All teachers need trainin
to score student writing
accurately during the 201
2013 school year using
information provided by tl
state.

\Workshop/daily instruction
ith a focus on mode-
dpecific writing.

ction Steps
-Based on baseline data,
L Cs write SMART goals

example, during the first
Grading Period, 50% of the
students will score 4.0 or
above on the end-of-the
Grading Period writing
prompt.)

Plan:

-Professional Developmen
for updated rubric courses
-Professional Developmen
for instructional delivery of
mode-specific writing
-Training to facilitate data-
driven PLCs

-Using data to identify tren
and drive instruction
-Lesson planning based on
the needs of students

Do:

-Daily/ongoing models and
application of appropriate
mode-specific writing base

Who
Principal
APC
SAL

District (Writing
[Team, Supervisors,
\Writing Resources,
IAcademic Coaches,
and DRTSs)

for each Grading PeriogFofHow Monitored

-PLC logs
-Classroom walk-
throughs
Observation Form
-Conferencing while
riting walk-through
tool (for coaches)

p=n

on teaching point

See “Check” & “Act” action

-Not all teachers know how

steps in the strategies columiplan and execute writing

lessons with a focus on modle-

based writing.

-Not all teachers know how
review student writing to
determine trends and need
order to drive instruction.
-All teachers need training t
score student writing
accurately during the 2012-
2013 school year using
information provided by the
state.

o
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-Daily/ongoing conferencin

Check:

Review of daily drafts and

scoring monthly demand
rites

-PLC discussions and

analysis of student writing 1

determine trends and need

Act
-Receive additional
professional development i
areas of need

-Seek additional professior
knowledge through book
studies/research

-Spread the use of effective
practices across the schoo
based on evidence shown
the best practice of others
-Use what is learned to beg
the cycle again, revise as
needed, increase scale if
possible, etc.

-Plan ongoing monitoring o
the solution(s)

2]

=)

1.2.

-Improve the teaching of
reading skills of Languagd
Arts teachers.

-Become more proficient
pacing and teaching
Springboard lessons.

1.2

Strategy

IStudents’ reading, writing,
language, and listening
speaking skills improves
through engagement in
college and career
preparatory
lessons/activities/tasks tha
promote high levels of
thinking.

Action Steps
\Within PLCs

Before the unit
-Create norms.

1.2.
\Who

1.2.
Teacher Level

-Principal

-AP

-Instruction Coaches
-Subject Area Leade
-PLC facilitators of

lcourses

How

PLCS turn their logs
into administration
and/or coach after a
unit of instruction is

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers maintain their

like grades and/or likassessments in the on-line

grading system.

-Teachers use the on-line
grading system data to calcu
their students’ progress towal
the development of their
individual/PLC SMART Goal.
PLC Level

complete.
-PLCs receive

-Unpack an assessment ¢

-Using the individual teacher
data, PLCs calculate the

1.2.

-Improve the teaching of
reading skills of Language
Arts teachers.

-Become more proficient at
pacing and teaching
Springboard lessons.
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rubric.

-Set SMART goals for the
unit of instruction.
-Decide on a way to pre-

eedback on their logSMART goal data across all
-Administrators and [classes/courses.
coaches attend -PLCs reflect on lesson
argeted PLC meetingsitcomes and data used to d
assess the skills and -Progress of PLCs [future instruction.
knowledge of students. discussed at -For each class/course, PLCs
(What pre-assessment will|Leadership Team [chart their overall progress
e all use?) -Administration shargtowards the SMART Goal.
-Choose the anchor activitise data of PLC visityLeadership Team Level
teachers will use to assessjwith staff on a -PLC facilitator/Subject Area
students’ understanding  [monthly basis. Leader/ Department Heads
along the way to the -Administrative walk-jshares SMART Goal data with
assessment. hroughs looking for [the Problem Solving
-Reflect on barriers and  [implementation of |Leadership Team
successes from the year [strategy with fidelity |-Data is used to drive teachel
before. and consistency. support and student
-Look at student assessmepAdministrator and |supplemental instruction.
exemplars (pevious studenfcoach aggregates the
assessments if available). [walk-through data
-Visit the pacing guide and|school-wide and
determine the pacing for thhares with staff the
unit. progress of strategy
-Decide on common implementation
terminology to use with  |monthly.
students and during PLC |FAdministration share
discussions. the positive outcome
-Look at the grammar observed in PLC
instruction opportunities  |meetings a a monthl
provided in the unitand  |basis.
determine their potential
usage.
-Decide on whictvocabulary
terms need to be taught
during the unit.
-Discuss the student’s
curriculum checklist.
-Determine how the PLC
ould like to grade the
assessments in adfor ther
to be consistency among
grade levels.

uJ

During the unit
-Determine:

--What is working?
--Is there a need to enrich {

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

37




2012-2013 School Improvement Plan (SIP)-Form SIP-1

instruction? How?

--What isn't working?

--Is there a need to supple
the instruction? How?
--Are the needs of our
ELL/SWD being met?
--How can civics be added
instruction?

--Is there a need for a
demonstration classroom
and/or teacher swap?
-Conduct a pacing check.
-Bring anchor activities
(artifacts) to assess student
understanding.

-Discuss effective student
placement (If plausible disc
how classroom environment
might help a student that is
struggling in a classCould &
change of class period or
teacher help?)

-Plan strategies to different
-Plan higher order thinking
questions.

-Discuss portfolio
implementation
(Success/Barriers).
-Discuss baseline date/dat
from anchor activities/data
from EAs.

&

ant to add additional crite

to the EA rubric.

-Discuss additions to the
riter’s checklists.

During the assessment

-Agree upon a date when gl
assessments need to be
completed.
-Discuss successes and
challenges.

After the assessment

-Determine whether teachdrs

Participate in an assessment
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Norming session (Data to |
discussed after EAs are all
scored).

After all assessments have)

been scored

-Reflect on the unit.
-Reflect on the effectivenes
of the PLC (survey).
-Revisit portfolios.

-Identify the skills students
struggled with and determi
hich activities in further
lessons will readdress the
skills needing to be re-taug

or strengthened.
-Recognize successes and
celebrate.

I n the classroom
During the lessonseachers

-Post essential questions a
daily objectives.

-Explicitly reference
connections between the
following: essential
questions, daily objective,
and assessment.

-Select learning strategies
needed.

-Group students
appropriately.

-Scaffold instruction buildin
towards higher complexity.
-Model and provide
opportunities for guided an
independent practice of ski

aligned with the assessment.

-Select academic vocabula
from text to be used during
unit of instruction.

-Use multiple types of
formative assessment and
provide consistent checks 1

9}

[y
a

student understanding.

-Use data during the lesson
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and after the assessment t
inform instruction.

During the lessons, studen
-Understand the criteria
hich will be used to
evaluate their work.
-Understand the purpose 0
the lesson and its connecti
to the assessment.
-Think critically and
creatively.
-Actively draw upon prior
knowledge and use that
knowledge to connect with
lesson goals.
-Know when, why, and ho
to use strategies when
appropriate free of teacher
support.
-Collaborate within
structured grouping.

address this barrier, this
lyear PLCs are being trai

IAct “Instructional Unit”
log.

to use the Plan-Do-ChecHKPlan-Do-Check-Act model

ocus on student learning.
Specifically, they use the

and log to structure their w
of work. Using the
backwards design model fg

ocus on the following four
questions:

units of instruction, teachef®LCS turn their logs

-Subject Area Leade
-PLC facilitators of

like grades and/or lik|
courses

irlow

into administration
and/or coach after a

team.

D

coach, SAL, and/or leadershifparrier, this year PLCs are

being trained to use the Pla
Do-Check-Act “Instructional
Unit” log.

-Self assess understanding of
content.
-Use academic vocabularyfin
ritten and oral responses
After the lessondeachers
-Post exemplars of student
ork.
-Self reflect on lessons.
1.3. 1.3. 1.3. 1.3 1.3.
-PLCs struggle with how {Strategy \Who School has a system for PLCEPLCs struggle with how to
structure curriculum and [Student achievement -Principal to record and report during-thgtructure curriculum and data
data analysis discussion famproves through teachers|-AP grading period SMART goal [analysis discussion to deeppn
deepen their leaning. To|working collaboratively to [-Instruction Coaches|outcomes to administration, [their leaning. To address thjis
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1. Whatis it we expect
them to learn?
2. How will we know if

3.  How will we respond if
they don't learn?

4. How will we respond iff

they already know it?

lActions/Details

-Grade level/like-course
PLCs use #lan-Do-Check-|
IAct “Unit of Instruction”

land way of work.
Discussions are summarizé
on log.

-Additional action steps for
this strategy are outlined o
grade level/content area P
action plans.

they have learned it? [feedback on their logs.

log to guide their discussiolmonthly basis.

unit of instruction is
complete.
-PLCs receive

-Administrators and
coaches attend
targeted PLC meetings
-Progress of PLCs
discussed at
Leadership Team
-Administration sharg
the data of PLC visit
ith staff on a

ed

1C

Writing/Language Arts Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, 4 (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) :
meetings)
LA Dept head o
\Writing Holistic Scoring PLC facilitators Language Arts Teachers_ . Principal
o . PLC-grade level and vertical  |On-going . . . JAPC
Training 9-12 lIAcademic Coac| PLC logs turned into administration
teams SAL
PLC Facilitators
LA Dept head -
Mode-based Writing PLC facilitators IgaLrgu?aggeﬁg\?e-ll-(;ﬁghveerrstical On-aoin -Administration or Coach walk- Zgré:apal
Training 9-12 lIAcademic Coac] 9 going throughs
reams -PLC logs turned into administration SAL o
PLC Facilitators
Springboard Pacing LA Dept_ head Language Arts Teachers - . Principal
PLC facilitators . . -Administration or Coach walk-
. PLC-grade level and vertical  |On-going IAPC
9-12 lIAcademic Coacteams throughs SAL
-PLC logs turned into administration o
PLC Facilitators
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Higher Order Thinking

LA Dept head

Administration Team

-Course -PLCs: On-going
o , : Classroom walk-throughs
9-12 specific PLC [School-wide -Demonstration ; .
" Optional peer teacher observatidg
facilitators Classrooms
PLC Reading coach o _
9-12 District PLC |\ -wide Ongoing Classroom walk-throughs Administration Team
trainer, Dept
head

End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Attendance

Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

1. The attendanc
rate will increase

95.16%

98%

from 95.16% in

2012 Current

2013 Expected

2011-2012 to 989

Number of Studeni

Number of Student

with Excessive

with Excessive

in 2012-2013.

2. The number off

Unexcused
JAbsences

(10 or more)

Unexcused AbsencH

(10 or more)

[

students who hav

116

104

school year will

10 or more

unexcused 2012 Current 2013 Expected
Number of INumber of

absences Students with Students with

throughout the  junexcused Unexcused Excessi

Excessive Tardies

Tardies

(10 or more)

(10 or more)

decrease by 10%

3.T he number of

40

36

Parents are not aware th
their student is absent.

@ter 1

All teachers will post their
attendance to EASI on a
regular basis, allowing

child’s attendance.

parents to be notified of thq

Assistant
Principal/Team
leaders/ Department
Heads will monitor
irse

IAPSA will use
EASI reports to evaluate
teachers adherence to policy

EASI Reports

students who hav
10 or more
unexcusedtardies
to school
throughout the
school year will

1.2

Students do not respong
school attendance

1.2
Tier 2/3
Schools will report to the

1.2
IAdministration will
monitor the list of

1.2

Compare data from DOE to
prior year data.

1.2
Dropout Data from DOE

interventions Department of Safety and |students with 15
Motor Vehicles the names,|absences and verify
dates, birth, sex and socialfthat they have been
security of minors who reported to DMV
laccumulate 15 unexcused
absences in a period of
ninety calendar day:
1.3 1.3 1.3 1.3 1.3
Most students with Tier 3 Social Worker Social Worker/PSLT review [Instructional Planning Tool
significant unexcuse IAn attendance referral Other PSLT membeijdata monthly on Tier 3 studeljAttendance/Tardy da
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family issues that are

absences (10 or more)
have serious personal o

impacting attendance.

generated. The social work
and Dropout prevention
specialist along with others
(e.g., guidance counselor,
school psychologist, SRO)
communicates with the
family to create an
lAttendance Improvement
Plan.

as needed
School Security - SR

(provided by social worker)
o

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Sch

(e.g., Early Release) and

edule

Person or Position Responsible for

. and/or (e.g. , PLC, subject, grade level, d Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
?:;?rr]\%acmce Monitoring 9-12 IAdministration [School Wide \When Available IAdministration review EASI AP, Principal
EASI training K-12 District trainer |[School trainer Preplanning Train the Faculty to use EASI AP

“Train the Trainer”

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Suspension

1.1

Suspension Goal #

Suspension Goal
#1:
1. The total

2012 Total Number

2013 Expected

of Number of
In —School In- School
Suspensions Suspensions

Data indicates that the
is a wide variation of

1.1

PSLT will review data
and make

ODRs generated acrosscommendations for

672

classrooms.

additional training in

1.1

PSLT

1.1

PSLT will review data on

747 classroom management in targeted areas.
number of In- 2012 Total Number [2013 Expected for teachers and/or PLC
School of Students Number of Student
. .1 [Suspended Suspended
Suspensmns will Jin-School [in -School

Office Discipline Referrals
(ODRs) ATOSS and out o0
School suspensions mont

1.1

EASI ODR and suspensi
data
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decrease by 109

357

321

2012 Number of Ou

2013 Expected

2. The total

of-School Number of
num_b(_ar of studenisyspensions Out-of-School
receiving In- [Suspensions
School Suspensid
throughout the 164 148

2012 Total Number

2013 Expected

school year will
decrease by 10%

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

3. The total
number of Out-of;

114

103

School
Suspensions will
decrease by 10%

4. The total
number of studen
receiving Out-of-
School
Suspensions
throughout the
school year will
decrease by 10%

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

school-wide)

(e.g., PLC, subject, grade level, d

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency g

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

ODR, ATOSS

9-12

District trainer, PSLT

SAO AF

Ongoing

Track number of ODRs, ATOSS, OS
to determine if training is effecti

JAdministration
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End of Suspension Goals

Dropout Prevention Goal(s)
Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement datreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the

effectiveness of strategy?

1. Dropout Prevention

Dropout Prevention Goal #1:
* Please refer to the percentage of studentswho dropped [Data to be T B D
out during the 2011-2012 school year. determined by

state—haven't

2012 Current 2013 Expected received yet, 11/2012
Dropout Rate:* [Dropout Rate:*

The dropout rate wi
maintain or decreas?% 2%

from —% in 2011 2012 Current 2013 Expected
_2012 to _% or Ies*Graduation Rate:1Graduation Rate:*
in 2012-2013

98% [98%

-The graduation rat

will maintain or
increase from __ 9
in 2011-2012 to

% or higher in

2012-2013

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic | Grade I PD Facilitator | PD Participants I Target Dates and Schedule{ Strategy for Follow-up/Monitoring | Person or Position Responsible for
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and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, g (e.g., Early Release) and Monitoring
PLC Leader school-wide) Schedules (e.g., frequency @
meetings
TBD

End of Dropout Prevention Goal(s)

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s) Problem-Solving Process to Increase Student Achiewent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data

fidelity be monitored? [be used to determine the
effectiveness of straty?

1. Health and Fitness Goal 1.1. 1.1. 1.1. 1.1. 1.1.
Health and physical activity Physical education |[Physical education team PACER test component of |
Health and Fithess Goal #2012 Current |2013 Expected initiatives developed and [team. notes/agendas FITNESSGRAM PACER fo
Level * Level * implemented by the schools assessing cardiovascular
During the 2012-2013 Physical education team. health.

school year, the numbellé6% 66%

of students scoring in th
“Healthy Fitness Zone” [pretest post-test
(HFZ) on the Pacer for
assessing aerobic
Capacn:y and 1.2. 1.2. 1.2. 1.2. 1.2.
cardiovascular health 3 3 13 13 i3
will increase from 569
on the Pretest to 66% g
the Posttest.
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Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

: dl .0., PLC, subject, grade level, Strategy for Follow-up/Monitori L
Level/Subject PL?:nLe?:\rder (eg scfltécfl?v?/idg;a €1evel. 4 schedules (e.g., frequency @ LECOVCIoiovaL PO olng Monitoring
meetings
Health & Physical Dept head, . . .
activities training 9-12 PLC leader, |Physical education dept Ongoing Notes/Logs, increase in Students Dept head, PLC facilitator

District trainer

the HFZ zone of the Pacer test.

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

1.1
-There is still confusio

Continuous Improvement
Goal #1:

The percentage of
teachers who strongly
agree with the indicator
that “ The teachers that I
'work with use research-
based instructional
strategies,

innovations, and activities
to meet the needs of all
students. (under Teaching
and Learning)” will
increase from 35% in

2012 Current

2013 Expected

Level :*

Level :*

on how to conduct
PLCs that are focused
on deepening the

35%

95%

knowledge base of
teachers and improvir
student perfonance by
the implementation of
the Plan-Do-Checlkct
model.

the Plan-Do-Checlact
model works.

-Still some resistance
staff members attendi
PLCs and/or arriving

1.1

of the PLC “Unit of
Instruction” log that
follows the Plan-Do-
Gheck-Act model.
Subject Area Leader
and/or PLC facilitators
will guide their PLCs
through the Plan-Do-

-Still confusion on hoviCheckAct model for unit
of instruction. The work
will be recorded on PLC
logs that are reviewed b

the Leadership Team.

on time to meetings.

[The leadership team wil
become trained on the U

1.1

\Who

Beincipal
Leadership Team
Subject Area
Leaders

PLC facilitators

1.1

“Quick” PLC informal
surveys will be adnmiistered
during the school year eve
two months. The
Leadership Team will
aggregate the data and sh
outcomes of the schoalide
results with their PLCs. Th
data will provide direction
for future PLC training.

1.1
PLC Survey materials
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2012 to 55% in 2013.

-Teachers asking for
more PLC collaboratidg
time. Possibility of
waiver will be

leaning. To address thig
barrier, his year PLCs a
being trained to use the
Plan-Do-Check-Act
“Instructional Unit” log.

focus on student learning.
Specifically, they use the
Plan-Do-Check-Act model
and log to structure their w
of work. Using the

-Subject Area Leade
-PLC facilitators of
like grades and/or lik|
courses

backwards design model fg
units of instruction, teache

questions:

5. What is it we expect
them to learn?

6. How will we know if

they don't learn?
they already know it?

Actions/Details

-Grade level/like-course
PLCs use #lan-Do-Check-|
Act “Unit of Instruction”

and way of work.
Discussions are summarizs
on log.

-Additional action steps for

grade level/content area P
action plans.

focus on the following four finto administration

they have learned it? [feedback on their log
7. How will we respond ifi-rAdministrators and

8. How will we respond ifftargeted PLC meetin

log to guide their discussiofmonthly basis.

this strategy are outlined of

iHow
LCS turn their logs

and/or coach after a
unit of instruction is
complete.

-PLCs receive

coaches attend

-Progress of PLCs

discussed at

Leadership Team

-Administration sharg

the data of PLC visit
ith staff on a

ed

1C

team.

=Y

14

0S

coach, SAL, and/or leadershifparrier, this year PLCs are

being trained to use the Pla
Do-Check-Act “Instructional
Unit” log.

explored.

1.3. 1.3. 1.3. 1.3 1.3.

-PLCs struggle with how|Strategy \Who School has a system for PLCEPLCs struggle with how to

to structure curriculum [Student achievement -Principal to record and report during-thgtructure curriculum and data
and data analysis improves through teachers|-AP grading period SMART goal |analysis discussion to deeppn
discussion to deepen thgivorking collaboratively to |-Instruction Coaches|outcomes to administration, [their leaning. To address tHis

1.3.
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Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requi@fespional development or PLC activity.
Target Dates and Schedule

PD Content /Topic

PD Facilitator PD Participants - .
and/or PLC Focus Levgl;gﬂ%'ect and/or (e.g., PLC, subject, grade level, d Séﬁf&dlssr(lg ReL?:SSLsSdC Strategy for Follow-up/Monitoring Person or ;%sr:tiltgﬂsesponsmle el
! PLC Leader school-wide) 2o UG 9
meetings
PLC: Dept head/ PL
9-12 All leaders, . . .

. School-wide Ongoing \Walk-throughs, PLC logs Leadership Team

teachers |Reading Coac

Administration
Plar-Do-Checl-Act Leadershif
Model Team

0-12 All  [Subject Area
teachers [Leaders

PLC
Facilitators

IAdministrator and leadership
PLCs meet every thre¢team walk-throughs
School-wide weeks for Plan-Do-  |Administrator and leadership [Leadership Team
Check-Act PLCs. attendance at PLC meetings
PLC Survey data

End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Comprehensive English Lanqguage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqiisn

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

D. Students scoring proficient in Reading.

CELLA Goal #D:

The percentage of
students scoring
proficient on the 2013
Reading section of the
CELLA will increase
from 18% to 21%.

2012 Current Percent of Student

Proficient in Reading :

1

18%

These students are
integrated in the

mainstream...SEE
Reading Goals, 1-4

C. Students scoring proficient in Listening/Speakig. [1-1. 1.1. 1.1. 11 1.1.
CELLA Goal #C: 2012 Current Percent of Students
Proficient in Listening/Speaking: These StUd_entS are
The percentage of integrated in the
proficient on the 2013 Reading Goals, 1-4
Listening/Speaking
section of the CELLA
will increase from 59%
0
to 62%. 1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
2.1. 2.1. 2.1. 2.1. 2.1.

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

51




2012-2013 School Improvement Plan (SIP)-Form SIP-1

2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Students write in English at grade level in a nergimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. 2.1. 2.1. 2.1 2.1
CELLA Goal #E: 2012 Current Percent of Students These students are
Proficient in Writing : R .
integrated in the
The percentage of mainstream.. See
students scoring 55% WIiting G I 1-3
proficient on the 2013 riting Goals, 1-
\Writing section of the
CELLA will increase
from 55% to 58%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiatieference to

“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strateg

Student Evaluation Tool

H. Students scoring in the middle or upper third

(proficient) in Geometry.

1.1
- Lack of

Strategy
Students’ comprehension

understanding of howjcourse content/standards

Geometry Goal H:

2012 Current

2013 Expected Levdto implement the Cor

Level of

of Performance:*

The percentage of

Performance:*

Continuous
Improvement Model

students scoring in the
middle or upper third of
the 2013 End-of-Coursq
Geometry Exam will

33%

A1

85%

(C-CIM with the core
curriculum), as the
emphasis has been
placed on F-CIM for
targeted mini lessons
and NOT on the core

use of data to inform
instruction. Specially,
teachers us€-CIM (Core
Continuous Improvement
Model) with core
curriculum and provide
Differentiated Instruction
(DI) as a result of the

Tncreases through teacher

p¥ho

-Administration
[Peer/Mentor
-Teachers
-Dept head

How
-Formal Observation
-Log of lessons

-Teachers will collect and
analyze end of instructional
cycle assessment course d
for the Algebra | and Honor
and Geometry 1 and Honor
-submit to Department Heal
to analyze

- Department Heads will
disseminate their assessmd
of school-wide end of

instructional cycleassessme

9-weeks

hiend of Instructional
ICycle/Unit Assessment
5Chapter Test
H9-weeks grades
-Semester grades

nt
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increase from 83% t
85%.

curriculum.

-Lack of common
planning time to
discuss best practiceq
before the unit of
instruction.

-Lack of common
planning time to
identify and analyze
core curriculum
assessments.

-Lack of planning time
to analyze data to

identify best practices.

- Need additional
training to implement
effective PLCs.

- Teachers at varying
levels of
implementation of
Differentiated
Instruction (both with
the low performing an
high performing

common assessments to
ensure the mastery of
essential skills.

course data to administratid
and PSLT.

=]

students).
1.2. 1.2, 1.2. 1.2. 1.2.
-Teachers tend to onl irateqv/Task \Who [Teacher Level -Teachers tend to only
) . o\ = . .
differentiate after the Students' matlachievemen'Pr'nc'pal -Teachers reflect on lesson|differentiate after the
lesson is taught insteaﬁﬂg -AP outcomes and use this lesson is taught instead (

of planning how to
differentiate the lesso|
when new content is
presented.
-Teachers are at
varying levels of usin
Differentiated
Instruction strategies.
-Teachers tend to giv
all students the same
lesson, handouts, etc

proves when teachers U
on-going student data to
differentiate instruction .

IActions/Details
\Within PLCsBefore

% nstruction and During

I nstruction of New Content
-Using data from previous
[assessments and daily
classroom
performance/work, teache
plan Differentiated
Instruction groupings and
activities for the delivery o
new content in upcoming
lessons.

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like
grades and/or like courg

How

knowledge to drive future
instruction.

-Teachers maintain their
assessments in the on-line
grading system.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their
individual/PLC SMART
Goal.

PLC Level

-Using the individual teachd
data, PLCs calculate the
SMART goal data across al

=

planning how to
differentiate the lesson
when new content is
presented.

-Teachers are at varying
levels of using
Differentiated Instruction
strategies.

-Teachers tend to give al
students the same lessor,
handouts, etc.

=
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In the classroom

-During the lessons,
studentsare involved in
flexible grouping techniqu
PL Cs After Instruction
-Teachers reflect and

discuss the outcome of thei

DI lessons.

-Use student data to ident
successful DI techniques f
future implementation.
-Using a problem-solving
question protocol, identify
students who need re-
teaching/interventions and
how that instruction will bg
provided. Questionsare
listed in the 2012-2013
Technical Assistance
Document under the
Differentiation Cross
Content strategy).
-Additional action steps fo
this strategy are outlined @
grade level/content area
PLCs.

PS

b

=

=]

classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.

- For each class/course, P
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
with the Problem Solving
Leadership Team

-Data is used to drive teach
support and student
supplemental instruction.

Cs

1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
I. Students scoring in the upper third on Geomely. 2.1. 2.1. 2.1. 2.1. 2.1.
Geometry Goal I: 2012 Current  [2013 Expected Levgl |
Level of of Performance:* e e O a :
The percentage of ~ [rerformance:
students scoring in the 1 2
- scoring 94% 57% ,
upper third on the 2013
End-of-Course Geomet
Exam will increase from
54% to 57%. 22. 52, 22. 22. 22.
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2.3

2.3

2.3

2.3

2.3

End of Geometry EOC Goals

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achievent

The percentage of students
scoring in the middle and

of-Course Biology Exam will
increase from 87% to 90%.

Performance:*

Performance:*

lesson plan model.
-Lack of common

upper third on the 2013 End-

87%

90%

participation in thé&bE
instructional model.

planning time to
facilitate and hold PL(Q
for like courses.

Action Steps
-Teachers will attend

District Science training

Model information with
their PLCs.

-PLCs write SMART
goals based for units of
instruction.

-As a Professional
Development activity in
their PLCs, teachers spe
time collaboratively
building 5E Instructional
Model for upcoming
lessons.

-PLC teachers instruct
students using the 5E
Instructional Model.

(where available)
Science Dept head

How Monitored
-Classroom walk-

and share 5 E Instructiofthroughs observing

this strategy.

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of stratec
K. Students scoring in the middle or upper third 1.1 1.1 1.1 1.1 1.1
(proficient) in Biology. -Teachers are at varyilStrategy Who [Teacher Level 2x per year
skill levels in the use qStudents’ science skills |Principal -Teachers reflect on lessofistrict-level baseline
Biology Goal K: 2012 Current 2013 Expected [inquiry and the 5E will improve through IAPC outcomes and use this and mid-year tests
Level of Level of SCIence Coach

knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’

jand/or individual SMART
Goal.

PLC Level

-Using the individual

all classes/courses.
-PLCs reflect on lesson

drive future instruction.
-For each class/course,
PLCs chart their overall
progress towards the
SMART Goal.
Leadership Team Level

-PLC facilitator/Subject

Semester Exams

During the Grading

progress towards their PL

teacher data, PLCs calculate
the SMART goal data acrd

outcomes and data used t

Period

CCore Curriculum
IAssessments (pre, mid
end of unit, chapter,

intervention checks, etd.
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-At the end of the unit,
teachers give a commor]
assessment identified fr
the core curriculum
material.

-Teachers bring

the PLCs.

-Based on the data,
teachers discuss
effectiveness of the 5E
Lesson Plans to drive
future instruction.

assessment data back t@

Area Leader/ Department
Heads shares SMART Go
data with the Problem
Solving Leadership Team
-Data is used to drive
teacher support and stude
supplemental instruction.

=

1.2.

-PLCs struggle with
how to structure
curriculum

1.2.

Strategy
Student achievement

improves through teache

conversations and damorking collaboratively t

analysis to deepen th

leaning. To address
this barrier, this year

using the 5E Instruction
Model. Specifically, the

p

PLCs are being traineflise thePlan-Do-Check-

to use the Plan-Do-
Check-Act
“Instructional Unit”

log.

IAct model to structure

their way of work. Using

the backwards design

model for unit of

instruction, teachers foc

on the following four

questions:

1. Whatis it we exped
them to learn?

2. How will we know if
they have learned i

3. How will we
respond if they don
learn?

4. How will we
respond if they
already know it?

1.2

\Who
-Principal
-AP
-Instruction

Subject Area
eaders

-PLC facilitators of

like grades and/or

like courses

cus on student Iearnin{oaches

How
1L.C logs turned
into

hes provides
feedback
-Administrators
&ttended targeted
PLC meetings
-Progress of PLCs
discussed at
Leadership Team
-Administration
shares the data of

administration/coa¢

1.2.

School has a system for
PLCs to record and report
during-the-grading period
SMART goal outcomes to

1.2.

-PLCs struggle with hoy\
to structure curriculum
conversations and data
analysis to deepen thei

administration, coach, SAlleaning. To address th

and/or leadership team.

PLC visits with staf

barrier, this year PLCs
are being trained to usq
the Plan-Do-Check-Act
“Instructional Unit” log.

<
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Actions/Details

\Within PLCs:

-PLCs will use a PLC lo
to monitor the following:
--Guide their Plan-Do-
Check-Act conversation
and way of work.
--Monitor the frequency
of meetings. All grade
level/subject area PLCs
collaborate times
per month for curriculum
planning, reflection, and
data analysis.)

-Working with the core
curriculum, within grade
level PLCs teachers will
--Unpack the benchmarl
and identify what studen|
need to understand, kno
and do.

--Plan for checks for

unit.

--Plan for the End-of-Un
IAssessment

--Plan upcoming
lessons/units using the 5
Instructional Model.
--Reflect on the outcomg
of lessons taught
--Analyze checks for
understanding and core
curriculum assessments
--Act on the core
curriculum data by
planning interventions fd
the whole class or small
group.

-PLCs will generate

understanding during the

14

E

SMART goals for

on a monthly basis,.
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upcoming units of
instruction.
-PLCs will repot SMART]
goal data through their
logs.

-PLC, share action plan
successes and challeng
of the grade levels
courses.

-PLCs will adjust action
plans based on
teacher/coach walk-
through data, PLC
collaboration, and stude
data.

As a Science Department

ES

Nt

1.3
-Teachers are afwying
skill levels in using
appropriate
instructional, scientific
and laboratory
technology (animation
probeware, digital
microscopy)
-Administrators are at
varying skill levels in
using appropriate
instructional, scientific

1.3
Strategy
Student understanding d
the nature of science an
scientific inquiry
improves when students

learning important and
challenging science
content through the use
appropriate instructional
methodsgscientific
processeslaboratory

and laboratory

experiences, and uses d

technology(animations
probeware, digital
microscopy)

technology (animations,
probeware, digital
microscopy).

Action Steps
-As a Professional

Development activity in
their PLCs, teachers sp¢q
time sharing, researchin
teaching, and modeling

are intellectually active ifavailable)

1.3

Who

Principal

AP C

Science Resource
[Teachers (where

Science Departme
Chairperson

of

How Monitored
-Classroom walk-
throughs observing
this strategy.

1.3
[Teacher Level

outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to

1.3
2Xx per year

-Teachers reflect on lessofDistrict-level baseline

and mid-year tests
Semester Exams

During the Grading

calculate their students’
progress towards their PL
and/or individual SMART
Goal.

PLC Level

-Using the individual

the SMART goal data acrd
all classes/courses.
-PLCs reflect on lesson
outcomes and data used t
drive future instruction.

- For each class/course,
PLCs chart their overall
progress towards the
SMART Goal.

technology and hands-o

Period
CUnit assessments

teacher data, PLCs calculate

ILeadership Team Level
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strategies.

-Within PLCs, teachers
plan for engaging
exploration of science
content using hands-on
learning experiences,
inquiry, labs, technology
(such as probeware,
simulations and

Instructional Model.

5E Instructional Model tg
promote learning
experiences that cause
students to think, make
connections, formulate
and test hypotheses ang
draw conclusions.
-Teachers facilitate
student-centered learnin|
through the use of the 5
Instructional Model.
-Common Core Literacy
Standards for both
Reading and Writing are
appropriately embedded
throughout the 5E
Instruction Model.
-Each teacher maintaing
record of the number of
occurrences of
engagement tasks (hang
on-learning experiences
labs, and technology) pd
week. This data is then
reported on the Science
PLC log.

-Monthly, school leaderd
conduct one-on-one dat
chats with individual

animations) within the 5k

-Teachers implement the¢

14

11 K(®]

a

S_

=

-PLC facilitator/Subject
IArea Leader/ Department

data with the Problem
Solving Leadership Team
-Data is used to drive

supplemental instruction.

Heads shares SMART Go

teacher support and stude

=
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teachers using the data
gathered from walk-
through tools and
engag@ment task recordg
These teacher data/chat
guide the leadership’s
team professional
development plan (both
individually and whole

Performance:*

Performance:*

The percentage of

-Not all teachers

students scoring in the
upper third on the 2013
End-of-Course Biology
Exam will increase fron{
59% to 62%.

59%

62%

understand how to

with the 5E
instructional model.

look at curriculum

posted on the
curriculum guide

-Not all PLCs routinely

materials beyond thog

when students are

Science Coach

grade-level content-bas
text (textbooks and othe
supplemental texts).

students in thelose
reading model
(appropriately placed
within the 5E instruction
model) using their
textbooks or other
appropriate high-Lexile,
complex supplemental
texts at least timg
per nine weeks.

Action Steps
Professional

Devel opment
-The Reading Coach
along with the

engaged in close readingReading Coach
integrate close readingiechniques using on-

Reading Leadersh
fheam

ICCLS Science
[Team

Science teachers engagfscience SAL/DH

How Monitored
IAdministration,
Coach, SAL walk-
throughs

-PLC logs turned
into administration
-Administration
provides feedback

Departmental

PLCs will track achieveme
on the benchmark attache
o the Close Reading

faculty).
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
L. Students scoring in upper third in Biology. 2.1 2.1 2.1 Science PLC Resource [3x-per year
-Not all teachers have|Strategy \Who meetings District level baseline,
: received the CCLS folStudents’ comprehensiofrincipal Reading Leadership Teammid-year, and pre-EOC|
Biology Goal L: ﬁg&glco;‘”em fg&gl E}‘ne"ted Science overview.  |of science text improves|AP administration

[Semester Exams

passage comparing baseliprring the Grading

mastery using the proxim
evaluation tool.

achievement level to 80% |Period

tmini-assessments
-unit assessments
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Leaders/Coach/SAL
conduct small group
departmental trainings tq
develop teachers’ ability
to use the close reading
model.

-The Reading Coach
attends science
departmental PLCs to c(
plan with teachers,
developing lessons usin
the close reading model
-Teachers within
departments attend
professional developme
provided by the
district/school on text
complexity and close
reading models that are
most applicable to scien
classrooms and support
the 5E instructional
model.

In PLCs/Department
-Teachers work in their
PLCs to locate, discuss,
and disseminate
appropriate texts to
supplement their
textbooks.

-PLCs review Close
Reading Selections to
determine word count al
high-Lexile.

NGSSS benchmark
Close Reading passage
-To increase stamina,
teachers select high-

-PLCs assign appropriate

d

Lexile, complex and
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rigorous texts that are
shorter and progress
throughout the year to
longer texts that are high
Lexile, complex and
rigorous

- Teachers debrief lesso
implementation to
determine effectiveness
and level of student
comprehension and
retention of the text.
Teachers use this
information to build futur
close reading lessons.

During the lessons,
teachers:

-Guide students through
text without reading or
explaining the meaning
the text using the
following:

--Introducing critical
\vocabulary to ensure
comprehension of text.
--Stating an essential
question prior to reading
--Using questions to che
for understanding.
--Using question to
engage students in
discussion.

--Requiring oral and

that require close readin
of the text and multiple
reads of the text.

written responses to tex{.
-Ask text-based questions

-

0

During thelessons,
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students:

-Grapple with complex
text.

-Re-read for a second
purpose and to increase
comprehension.

using textual evidence.
-Write in response to
essential question using
textual evidence.

-Engage in discussion tg
answer essential questig

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

NEW Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will
the fidelity be

Strategy Data Check
How will the evaluation to

data be used to determing

Student Evaluation Tool

monitored? the effectiveness of
strategy?
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1
Implement/expand project/problem based learning ifCommon planning timExplicit direction for PLC, Dept heads, PLC logs,
STEM classes. for STEM teachers |STEM PLC'’s to be ladministration
established
logging number of
Documentation of project/problem based
planning units, lessons learning activities in
and outcomes inc. STEM classes
technologies
1.2. 1.2. 1.2. 1.2. 1.2.
Expand use offgpropriat§STEM dept heads
[Teachers lack trainingtechnologies such as  |PLC leaders
in the use of these  [GIZMOS and smart
technologies clickers.
1.3. 1.3. 1.3. 1.3. 1.3
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Increase the number of
and participation in STE
competitions and events
including STEM fair,
Math and Science Bowils
Science Fair, BraiBowl,.

PLC monitored

Log of student
participation .

Mu Alpha Theta, etc.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

PI's

PIs

b

Level/Subject PL?:ngéoarder (e.g., PLC;,(;L(J)I())jEV(\:Itiag;ade level, g Schedules (e.g" fr)equency 0 Strategy for Follow-up/Monitoring Monitoring
meetings
Gizmos training - As scheduled by district .
9-12 E;Sct'rll'?;tzrD Subject or grade level and PLC leaders along z\é?\l/li((t:gr?;g:rz:nd PLC logs, in STEM dept heads or PLC lead{
” with STEM dept heads
Smart clicker training I As scheduled by district .
9-12 ]E’;(f.‘lft'gioF;D PLC and PLC leaders along \é\é?\llli((t:gr?:g:rzsnd PLC logs, in- STEM dept heads or PLC lead{
. with STEM dept heads
PLC STEM focus Math, !
9-12 Science, CTE|STEM teachers Ongoing \Walkthroughs and PLC Logs :gfxdﬁat heads, PLC leader
dept heads
Attend Competition \Work with STEM Dept heads,
workshops STEM Eair teachers sponsor to ensure students
9-12 eachers STEM fair teachers Ongoing projects are progressing and STEM teachers

necessary documentation is

provided

End of STEM Goal(s)
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to Increase Student Achiewent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data

fidelity be monitored? [be used to determine the
effectiveness of strategy?

CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
Increase the number of students earning an industry Increase student CTE PLC Logs, signups for testing |Log of certifications
certification from the funded list: participation in CTSO |CTE department

competitions/events head
lAdobe Photoshop 60% in 2011-2012 to 67% in 2012
2013.
Adobe Flash 93% in 2011-2012 to 96% in 2012-2013.
lAdobe Dreamweaver 106% in 2011-2012 to 100% i

=

2012-2013.

Microsoft Word 55% in 2011-2012 to 57% in 2012-

2013.

Microsoft PowerPoint 58% in 2011-2012 to 60% in

2012-2013. 1.2 1.2 1.2. 1.2 1.2
Microsoft Excel 2% in 2011-2012 to 5% in 2012-201j3.

Microsoft Outlook 20% in 2011-2012 to 22% in 2014-

2013. 1.3. 1.3 1.3. 1.3 1.3

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) ;
meetings)
Industry certifications CTE Dept
head, District . .
9-127? trainer. PLC CTE teachers Ongoing Log of certifications CTE dept head, PLC leader
leader
End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféailue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[ Priority | [ JFocu: | [JPreven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

x[_] Yes [ ]No

If No, describe the measures being taken to comvjily SAC requirements

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

Parental Involvement Plan Edline $1500 $1500

SIP Coordinator (Kay Quinones) $689.43 $689.43
Cross Content Goal Mini-grant — computer upgradiér-Sharpe $390.00 $390.00
Continuous Improvement Mini-grants $3438.40

SIP Coordinator (15 hours) $413.57

Final Amount Spent
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