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School Name

District Name:

Katarina Arterburn

Lowry Elementary Hillsborough

Principal: Superintendent:

Michelle Spagnuolo MaryEllen Elia

SAC Chair: Date of School Board Approval:

Pending school board approval

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeda for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Michelle Spagnuolo M Ed Leadership 7 7 11/12: A
BS Elem. Ed, Early 09/10: A 95% AYP
Childhood 08/09: A 97% AYP
07/08: A 95% AYP
Assistant | Jessica Kepa M Ed Leadership 10 1 11/12: A
Principal BS Elem. Ed

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012




2012-2013 School Improvement Plan (SIP)-Form SIP-1
Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovdy at the school site.

Subject Name
Area

Degree(s)/
Certification(s)

Years at an

Number of Number of Years ag Prior Performance Record (include prior School @sd

FCAT/Statewide Assessment Achievement Levels, niagr

Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the

associated school year)

Reading Jeanne Gorecki

Elementary 1-6, ESOL,

Reading K-12, Speech 6-

12, Gifted

6 14

10/11: A

09/10:A 95% AYP
08/09:A 97% AYP
07/08:A 95% AYP

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date Not Applicable
(If not, please explain why)

1. Teacher Interview Day District staff June
2. District Mentor Program District Mentors ongoing
3. District Peer Program District Peers ongoing

4.
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Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of steff and paraprofessional that are teaching ot-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effectiv

14 out of field

Depending on the needs of the teacher, one or aidhe following strategies are implemented.
Administrators
Meet with the teachers four times per year to disqrogress on:
e Preparing and taking the certification exam
« Completing classes need for certification
< Provide substitute coverage for the teachers tergbsther teachers
« Discussion of what teachers learned during thergbtien(s)
Academic Coach
* The coach co-plans, models, co-teaches, obserdesoafierences with the teacher on a regular bas
Subject Area Leader/PLC
» The teachers will attend PLC meetings for on-gadglt learning, striving to understand how they a
an individual teacher and PLC member can improselag for all.

[

[

Staff Demoqraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
8C 4% 36% 31% 29% 36% 82% 3% 4% 61%
3 29 25 23 29 80 2 3 49
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Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the mdain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Christina Aponte

Krinstina Jantzen — First Yeardrea

The district-based mentor is with the EET|
initiative. The mentor has strengths in the
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Christina Aponte

Jacqueline Friedman — First Yezacher

The district-based mentor is with the EE]
initiative. The mentor has strengths in thq
areas of leadership, mentoring, and
increasing student achievement.

I Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Christina Aponte

Emily Ludwig — Second Year Teacher

The district-based mentor is with the EET
initiative. The mentor has strengths in the
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Christina Aponte

Briana Rio — Second Year Teacher

he district-based mentor is with the EET
initiative. The mentor has strengths in thq
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Christina Aponte

Christina Forness — Second Yeacher

The district-based mentor is with the EET

initiative. The mentor has strengths in the
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Mary Beth Wilt

Sarah Newman — Second Year Teacher

The distrieteb@®ntor is with the EET
initiative. The mentor has strengths in thq
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Christina Aponte

Shannon McGregor — Second YeacHera

The district-based mentor is with the EET
initiative. The mentor has strengths in thq
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.
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Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title |, Part D

Title 11

Title 11

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

Hillsborough 2012
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basecMTSE Leadership Team. PSLT memb:

Michelle Spagnuolo Principal,
Jessica Kepa APEI

Marsha Alcorn School Psychologist
Doris Field Guidance Counselor
Jeanne Gorecki Reading Coach
Melissa Thomas ESE Specialist
Michelle Toscani ESE

Katarina Arterburn SAC Chair/AGP
MaryJane Chamberlin Social Worker
Marie Wetzel ELL Resource
Suzanne Livoti Speech/Lang.

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsesoles/functions). Howoes it work with other school teams
organize/coordinate MTSS efforts? The Leaderstamteneets monthly. Specific responsibilities inelud

The purpose of the PSLT team in our school is éwide high quality instruction and interventionstateed to student needs.

The PSLT team functions to address the progresseads of low performing students.

The team uses a problem-solving model and all essare data based driven.

The PSLT team members meet bi-weekly with gradel lelvairs, as well as other relevant grade ley@esentatives, to discuss the progress of students
involved in the process and to offer suggestionsnfiervention.

Assist and monitor teacher use of SMART goals péraf instruction. (data will be collected andafyzed by PLCs and reported to the Leadership
Team/PSLT)

Describe the role of the sch-basectMTSS Leadership Team in the development and implememtati the school improvement plan. Describe howRtiéProblen-
solving process is used in developing and implemegnhe SIP?

The School Advisory Chairperson is a member oRHdeam.
The administration, leadership team, teachers &l &@e involved in the School Improvement Plan digwment and monitoring throughout the school yeg
One of the main tasks of the Rtl team is to morstadent data. Through this process, they wibt at®nitor the effectiveness of the Action Steptha SIP.
The team will suggest maodification if needed.

The Leadership Team/PSLT and PLCs both use thégunodolving process (Problem Identification, Prabl&nalysis, Intervention Design and
Implementation and Evaluation to:

0 Use the problem-solving model when analyzing data:

1. What is the problem? (Problem Identification)

Hillsborough 2012
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O O 0O

o

2. Why is it occurring? (Problem Analysis and Bartiggrtification)
3. What are we going to do about it? (Action Plan Desind Implementation)
4. s it working? (Monitor Progress and Evaluate ActRlan Effectiveness)
Identify the problem (based on an analysis of tita disaggregated via data sorts) in multiple areagriculum content, behavior, and attendance
Develop and test hypotheses about why student/sphalslems are occurring (changeable barriers).
Develop and target interventions based on confirmgubtheses.
Identify appropriate progress monitoring assesssnenbe administered at regular intervals matchdte intensity of the level of
instructional/intervention support provided.
Develop grading period or units of instruction/intention goals that are ambitious, time-bound,raedsurable (e.g., SMART goals).
Review progress monitoring data at regular intert@ldetermine when student(s) need more or lggsosie.g., frequency, duration, intensity) to inee
established class, grade, and/or school goals (esg.of data-based decision-making to fade, maintzodify or intensify intervention and/or enricbnt
support).
Each PLC develops PLC action plan for SIP strategpfementation and monitoring.
Assess the implementation of the strategies osReausing the following questions:
Does the data show implementation of strategiesestgting in positive student growth?
To what extent are we making progress toward thedts SIP goals?
If we are making progress, what can we do to susthat is working?
What barriers to implementation are we facing aod will we address them?
What should we do next? What should be our pleactbn?

gL

MTSS Implementation

Describe the data source(s) and the data managsystai(s) used to summarize data at each tieedmling, mathematicscience, writing, and behavic

Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible

FCAT released tests School Generated Excel Database Reading Coach/AP

Baseline and Midyear District Assessments Scarfgievement Series Leadership Team, PLCs, individual teachers
Data Charts

District generated assessments from the OfficessieAsment] Scantron Achievement Series Leadership Team, PLCs, individual teachers

and Accountability: Reading, Writing, Math and Saie Data Charts

Subject-specific assessments generated by Ditriet- Scantron Achievement Series Leadership Team, PLCs, individual teachers

Subject Supervisors in Reading, Language Arts, Math Data Charts

Writing and Science PLC Logs

» Beginning, Mid, and Year End assessments in Math
and Science

Hillsborough 2012
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e Monthly writing prompts
DRA/ Running Records

FAIR Progress Monitoring and Reporting Network Reading Coach/AP
Data Charts
CELLA Sagebrush (IPT) ELL PSLT Representative

Teachers’ common core curriculum assessments ¢ ofi
instruction/big ideas.

PLC Database
PLC logs

Individual Teachers/ Team Leaders/ PLC
Facilitators/Leadership Team Member

DRA-2

School Generated Excel Database

Individual Teacher

Reports on Demand/Crystal Reports

District GendrBXatabase

Leadership Team/Specialty PSLT

School Wide 30 minute Rtl Block

PLC logs
Data Charts

PLCs, Individual Teachers

Data Source

Database

Person (s) Responsible for Monitoring

Extended Learning Program (ELR}ee below) Ongoing
Progress Monitoring (mini-assessments and oth@sassents
from adopted curriculum resource materials)

* Chapter Assessments (Go Math)

*  Benchmark Assessments (Treasures)

 Easy CBM

School Generated Database in Excel

Leadership TEamfacilitator

Differentiated mini assessments based on corectilum
assessments.

Individual teacher data base
PLC/Department data base

Individual Teachers/PLCs

FAIR OPM

School Generated Database in Excel

Leadership Reading Coach

Research-based Computer-assisted Instructionatdmnsg

Assessments included in computer-based pregram

PLCs, Individual Teachers

School Wide 30 minute Rtl Block, Intervention grsup

PLC logs
Data Charts

PLCs, Individual Teachers

Describe the plan to train staff MTSS.

Members of the faculty received overview trainingothe course of several faculty meetings ,dutiireg2011-2012 school year and at the beginningeo£012-2013
school year. PSLT members who received the distnel Rtl trainings served as consultants toRh€s to guide the process of data review and irg&pon. The
PSLT will continue to work to build consensus wihstakeholders regarding a need for and focuscbnol improvement efforts. The PSLT will workaiign the
efforts of other school teams that may be addrgssimilar identified issues.

As new resources and staff development trainingRtbare developed, these tools and staff developsessions will be conducted with the facultyres/tbecome
available. These sessions will be held during dagsaculty meetings throughout the school year.

Hillsborough 2012
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Describe plan to support MT¢
The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahid a focus on school improvement efforts. Teadership Team will work
to align the efforts of other school teams that f@yddressing similar identified issues.

As the District’'s Rtl Committee/Rtl Facilitators\agop(s) resources and staff development trainemgBS/Rtl, these tools and staff development sessidl be conducted with staff
when they become available. Professional Developsessions, as identified by teacher needs assesan@/or EET evaluation data, will occur duringutly meeting times or
rolling faculty meetings. The Leadership Team w#hd school team representatives to ongoing P8#ARiIngs/support sessions that are offered distvide. Our school will invite
our area Rtl Facilitator to visit as needed toeavour progress in implementation of PS/Rtl and/jgl® on-site coaching and support to our Leader§kgms/PLCs. New staff will
be directed to participate in trainings relevanPtaCs and PS/Rtl as they become available.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc«-based Literacy Leadership Team (LL
» Michelle Spagnuolo Principal,
» Jessica Kepa APEI
» Marsha Alcorn School Psychologist
e Doris Field Guidance Counselor
» Jeanne Gorecki Reading Coach
* Melissa Thomas ESE Specialist
* Michelle Toscani ESE
» Katarina Arterburn SAC Chair/AGP
* Marie Wetzel ELL Resource
« Teresa Seits, Reading Contadt/Grade Reading Teacher

Describe how the schc-based LLT functions (e.g., meeting processes aled/fonctions
The LLT is a subset of the Problem Solving Leadgr3leam. The team provides leadership for the é@mgntation of the reading goals and strategiedifaehon the SIP.

The principal is the LLT chairperson. The readiogch is a member of the team and provides extersipertise in data analysis and reading interoesati The reading coach and
principal collaborate with the team to ensure tredia driven instructional support is provided idedchers.

The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individweddhers’ reading-focused instructional strengtlisveeaknesses, and creates a
professional development plan to support identifiedructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addaibnthe principal ensures tha
time is provided for the LLT to collaborate and shenformation with all site stakeholders includiotiher administrators, teachers, staff membergntaiand students.

What will be the major initiatives of the LLT thjgar”

Hillsborough 2012
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* Implementation and evaluation of the SIP reading/getrategies across the content areas

* Professional Development

* Co-planning, modeling and observation of reseaiaet reading strategies within lessons acrosstitertt areas
e Data analysis (on-going)

* Implementation of the K-12 Reading Plan

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is the@nsggility of every teacher.

|
*High Schools Only

Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of ssiggisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on anmnallysis of the High School Feedback Report.

Hillsborough 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool da

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in reading

1.1.
-Teachers’ knowledgd

1.1.
)ICommon Core Reading

base of this strategy

Reading Goal #1.:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students

Performance:*

needs professional
development.Training
for this strategy is

scoring a Level 3 or higher o)
the 2013 FCAT Reading will
increase from 74% to 76%

74%

716%

being rolled out in 12
13.

-Training all content
area teachers

Strategy Across all
Content Areas

Reading comprehension

engaged in grappling with
complex text. Teachers

select/identifycomplex tex
shift the amount of
informational text used in
the content curricula, and

students.All content area
teachers are responsible

for implementation.

lAction Steps

are outlined on grade
level/content area PLC

improves when students &

need to understand how tq

sharecomplex texts with a

lAction steps for this strate

1.1.

\Who

-Principal

-AP

-Instruction Coaches
FSubject Area Leaders
-PLC facilitators of like
grades

iHow
-PLCS share their logs
ith administration after
a unit of instruction is
complete.
-Administration and
coach rotate through
PLCs looking for
complex text discussion|
-Administration shares
the positive outcomes
observed in PLC
meetings on a monthly

1.1.
Teacher Level

outcomes and use this
knowledge to drive future
instruction.

-Teachers use common

their students’ progress
towards their PLC and/or
individual SMART Goal.
PLC Level

data, PLCs calculate the

classes/courses.
-PLCs reflect on lesson

drive future instruction.

the SMART Goal.

-Teachers reflect on lesson

1.1.

3x per year
- FAIR

During the Grading Perio|

assessment data to calcula

-Using the individual teachd

SMART goal data across al

loutcomes and data used to

-For each class PLCs chart
thdr overall progress towar

- Common assessments
lore, post, mid, section,
end of unit, intervention
checks)

=

development.Training

Common Core

-Instruction Coaches

knowledge to drive future

action plans. basis. Leadership Team Level
-PLC facilitator shares
SMART Goal data with the
Leadership Team.
-Data is used to drive teachler
support and student
supplemental instruction.
1.2. 1.2. 1.2. 1.2. 1.2.
Teachers’ knowledge|Common Core Reading [Who Teacher Level 3x per year
base of this strategy |Strategy Across all -Principal -Teachers reflect on lesson}- FAIR
needs professional |Content Areas -AP outcomes and use this

Hillsborough 2012
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for this strategy is
being rolled out in 12-
13.

-Training all content
area teachers

Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
text. Teachers need to
understand and use highe
order, text-dependent
questions at the

How
-PLCS share their logs

a unit of instruction is
complete.

ord/phrase, sentence, arjan their logs.

paragraph/passage levels
(Webb's, Bloom, Costas).
Student reading

comprehension improves

-Reading Coach
observations
-Administrative walk-
throughs looking for

hen students are requirefimplementation of

to provide evidence to
support their answers to
text-dependent questions.
Scaffolding of students’

consistency.

the walk-through data

grappling with complex texschool-wide and shares

through well-crafted text-

instruction.

During the Grading Perio|

-Teachers use the common

their students’ progress

ith administration afteftowards the development o

their individual/PLC SMART
Goal

-PLCs receive feedbaclpLC Level

-Using the individual teachg
data, PLCs calculate the
SMART goal data across al
classes.

-PLCs reflect on lesson
loutcomes and data used to

strategy with fidelity anddrive future instruction.

-For each class, PLCs char

-Administrator aggregatfhdr overall progress towar

the SMART Goal.
Leadership Team Level

ith staff the progress gtPLC facilitator shares

dependent question assiststrategy implementatiofSMART Goal data with the

students in discovering an
lachieving deeper
understanding of the
author's meaning.All
content area teachers are

responsible for
implementation.

Action Steps
Action steps for this strate

are outlined on grade
level/content area PLC
action plans.

s

Team

-Data is used to drive teach
support and student
supplemental instruction.

Problem Solving Leadership

- Common assessments

assessment data to calculajgre, post, mid, section,

end of unit, intervention
checks)

=

er

1.3.

1.3.

1.3.

13.

1.3.

Hillsborough 2012
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Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

2012 Current

2013 Expected Levd

Reading Goal #3:

Level of

of Performance:*

Points earned from students

Performance:*

curriculum

analysis to deepen th

making learning gains on thq
2013 FCAT Reading will
increase from 64 points to 64
points.

64
points

66
points

leaning. To address
this barrier, this year
PLCs are being traing
to use the Plan-Do-
Check-Act

“Instructional Unit” lod

conversations and daporking collaboratively to

improvesthrough teachers

focus on student learning.
Specifically, they use the
Plan-Do-Check-Act model
elnd log to structure their
ay of work. Using the

backwards design model
for units of instruction,
teachers focus on the
following four questions:

1. Whatis it we expect
them to learn?

2. How will we if they
have learned it?

3. How will we respondfi
they don't learn?

4. How will we respondf

they already know it?

AP
-PLC Liaisons/
Leadership Team
members

How

PLCS share their logs

ith administration aften]

@ unit of instruction is
complete.

-PLCs receive feedbacK

on their logs.
-Administrators and

coaches attend targeted

PLC meetings
-Progress of PLCs
discussed at Leadershi

Team

-Administration shares

the data of PLC visits

Actions/Details

2. FCAT 2.0: Students scoring Achievementevels 4 or 2.1. 2.1. 2.1. 2.1. 2.1.
in reading.
_ See Goals 1, 3,

Reading Goal #2: 2012 Current [2013 Expected Levdl

The percentage of students 'E,e"]?' e & 4

scoring a Level 4 or higher of-SHormance:

the 2013 FCAT Reading will

increase from 45% to 47% 45% 47%
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg

3. FCAT 2.0: Points for students making Learning Gaing3.1. _ 3.1. 3.1. 3.1. 3.1.

in reading. PLCs struggle with  [Strateqy \Who School has a system for PL{3x per year
how to structure Student achievement -Principal to record and report during{FAIR

the-grading period SMART
goal outcomes to
ladministration, coach, SAL

During the Grading Perio|

and/or leadership team.

ith staff on a monthl

Common assessmerffre,
post, mid, section, end of
unit)

Hillsborough 2012
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-Grade level PLCs use a
Plan-Do-Check-Act “Unit
of Instruction” log to guide
their discussion and way ¢
ork. Discussions are

summarized on log.

-Additional action steps fo
this strategy are outlined g
grade level/content area
PLC action plans.

basis.

=

=]

Learning Program

Reading Goal #4:

Points earned from students
the bottom quartile making
learning gains on the 2013
FCAT Reading will increase
from 60 points to 62 points.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

(ELP) does not alway
target the specific skil
eaknesses of the

Students’ reading
comprehension improves
khrough receivindLP

I Administrators

How Monitored

supplemental instruction

60
points

62
points

students or collect da
on an ongoing basis.
-Not always a direct
correlation between
hat the students is
missing in the regular
classroom and the
instruction received
during ELP.
-Minimal
communication
between regular and
ELP teachers.

an targeted skillsthat are
not at the mastery level.

Action Steps
-Classroom teachers

communicate with the ELR
teachers regarding specifi
skills that students have n
mastered.

-ELP teachers identify
lessons for students that

target specific skills that afe

not at the mastery level.
-Students attend ELP
sessions.

-Progress monitoring data|
collectedby the ELP teach
on a weekly or biweekly
basis and communicated

I Administrators will
review the
communication logs and
data collection used
between teachers and
ELP teachers outlining
skills that need
remediation

Dt

with leadership and

3.2 3.2. 3.2. 3.2 3.2
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf

for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?

4. FCAT 2.0: Points for students in Lowest 25% making4-1- 4.1. 4.1. 4.1. 4.1

learning gains in reading. -The Extended Strategy \Who Supplemental data shared [Curriculum Based

Measurement (CBM)

classroom teachers who hajerom District

students.

Rtl/Problem Solving
Facilitators.)
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back to the regular
classroom teacher.
-When the students have
mastered the specific skill
they are exited from the E
program.
4.2. 4.2. 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable AnnuMeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.
Reading Goal #5:
5A. Student subgroups by ethnicity(White, Black, SA.1. SA.1. SA.1. SA.1. 5A.1.
Hispanic, Asian, American Indiampt making satisfactory
progress in reading. See G0a|s 1’
Reading Goal #5A: 2012 Current  [2013 Expected
Level of Level of 3, & 4
The percentage of Whitgudents Performance:* [Performance:*
scoring proficient/satisfactory omwhite: 75% [White: 78%
the 2013 FCAT/RA Reading willglack: 78% [Black: 80%
increase from 75% to 78%. Hispanic: Hispanic:
68% 71%
The percentage of Blagkudents[Asian: AMO |Asian: NA
scoring proficient/satisfactory orfkarget goal |American
increase from 78% to 80%. lAmerican
. . Indian: NA
The percentage of Hispanic
students scoring
proficient/satisfactory on the 20 A2, A2 SA2 SA2 5A2
FCAT/FAA Reading will increas
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 16
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from 68% to 71%.

Reading Goal #5C:

increase from 63% to 66%.

[The percentage of ELL studentg

scoring proficient/satisfactory o
the 2013 FCAT/RA Reading wHTGS%

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

teachers can provide
ELL accommodations

66%

beyond FCAT testing
-Bilingual Education
Paraprofessionals at

comprehension of course
content/standards improve
through participation in thg

following day-to-day
laccommodations on core

varying levels of

content and district

-School based
lAdministrators
-ESOL Resource
Teachers

How

expertise in providing
support.

-Allocation of
Bilingual Education

assessments across

-Administrative and

Reading, LA, Math,

1.

Paraprofessional

and assessments)

ERT walkthroughs usin

Extended time (lessornfor Committee Meeting

Recommendations. In

Science, and Social StudiFre walk-throughs look

district level assessments fi
ELL students. Correlate to
laccommodations to determ

the most effective approach-

for individual students.

5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B.1. 5B.1. 5B.1. SB.1. SB.1.
satisfactory progress in reading.
Reading Goal #5B: 2012 Current |2013 Expected See Goals 1
Level of Level of )
The percentage of FRitudents Performance:* |Performance:* 3’ & 4
scoring proficient/satisfactory o
the 2013 FCAT/FAA Reading WTGO% 64%
increase from 60% to 64%.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1 5C.1. 5C.1
satisfactory progress in reading. . . . ) .
Y Prog 9 Lack of understandinELLs (LYA, LYB & LYC) |Who IAnalyze core curriculum anfDuring the Grading Perio

pCore curriculum end of
core common unit/
segment tests

Hillsborough 2012
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dependent on numbe
of ELLs.
-Administrators at
varying levels of
expertise in being
familiar with the ELL
guidelines and job

and Bilingual
paraprofessional.

responsibilities of ERT

Small group testing
Para support (lesson
and assessments)
4. Use of heritage
language dictionary
(lesson and
assessments)

SN

addition, tools from the
Rtl Handbook and ELL

forms

Rtl Checklist, and ESOL
Strategies Checklist ca
be used as walk-through

H

5C.2.

-Improving the
proficiency of ELL
students in our schoo
is of high priority.
-The majority of the

ith this strategy. To
address this barrier, t
school will schedule
professional
development delivere
by the school's ERT.
-Teachers
implementation of A+
Rise is not consistent
across core courses.
-Administrators at
varying skill levels
regarding use of A+

5C.2.
ELLs (LYA, LYB & LYC)
comprehension of course

in reading, language arts,
math, science and social

the district’s on-line

ELL.
9
Action Steps

-ESOL Resource Teacher
(ERT) provides profession|

area teachers on how to
access and use A+ Rise
Strategies for ELLs at
http://arises2s.com/s2s/ in

Rise in order to
effectively conduct an
A+ Rise fidelity check
alk-through

core content lessons.

A+ Rise Strategies for
ELLs.

-ERT observes content ar
teachers using A+Rise an
provides feedback, coachi
and support.

-District Resource Teache)

development to all
administrators on how to
conduct walk-through

fidelity checks for use of A

development to all content

-ERT models lessons using

(DRTSs) provide professional

5C.2.
\Who
-School based

content/standards increas@sdministrators

-ESOL Resource
Teachers

teachers are unfamiligstudies through the use of}-PLC Facilitators

programA+Rise located onHow
IDEAS under Programs fofPLC logs (with specific
ELL information) forlike

courses/grades.

5C.2.

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future

5C.2.
-FAIR
-CELLA

During the Grading Perio|

instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLC
and/or individual ELL
SMART Goal.

PLC Level

-Using the individual teachg
data, PLCs calculate the EL
SMART goal data across al
classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
-ERTs meet with Reading,
Language Arts, Social Stigd
and Science PLCs on a
rotating basis to assist with
the analysis of ELLs
performance data.

- For each class/course, Pl
chart their overall progress
towards the ELL SMART
Goal.

Leadership Team Level

-PLC facilitator/Subject Are
Leader/ Department Heads

-Core curriculum end of
core common unit/
segment tests with data
aggregated for ELL
performance

—

Cs

sharis ELL SMART Goal

Hillsborough 2012
Rule 6A-1.099811
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Rise strategies for ELLs.

data with the Problem
Solving Leadership Team
-Data is used to drive teach
support and student
supplemental instruction.
-ERTs meet with Rtl team t
review performance data a
progress of ELLs (inclusive

Reading Goal #5D:

2013 Expected

Level of

Level of

Performance:*

Performance:*

[The percentage of SWD scoring

school organization
structure and procedy

proficient/satisfactory on the 20
FCAT/FAA Reading will increas
from 31% to 38%.

31%

38%

for regular and on-
going review of
students’ IEPs by bot
the general education
and ESE teacher. To
address this barrier, t
APC will put a system
in place for this schog
year.

ISWD student achievemen
improves through the
effective anctonsistent
implementation of
students’ IEP goals,
strategies, modifications,
and accommodations.
-Throughout the school
year, teachers of SWD
Ireview students’ IEPs to
ensure that IEPs are
implemented consistently
and with fidelity.
-Teachergboth individually
and in PLCs) work to
improve upon both
individually and
collectively, the ability to
effectively implement
IEP/SWD strategies and
madifications into lessons

-School based
IAdministrators
-ESOL Resource
Teachers

How

-Administrative and
ERT walk-throughs usin
the CRISS walkthrough
form

loutcomes and use this

of LFs)
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making 5D.1. oD.1. 5D.1. 5D.1. 5D.1.
satisfactory progress in reading. ) Teacher Level -FAIR
5012 Current Need to provide a  |Strategy \Who -Teachers reflect on lesson

During the Grading Perio|

knowledge to drive future
instruction.

-Teachers use data to
calculate their students’
progress towards their PLQ
and/or individual SMART
Goal.

PLC Level

-Using the individual teache
data, PLCs calculate the
SMART goal data across a
classes/courses.

-PLCs reflect on lesson
loutcomes and data used tg
drive future instruction.

chart their overall progress
towards the SMART Goal.
Leadership Team Level
-PLC facilitator/Subject
lArea Leader/ Department
Heads shares SMART God
data with the Problem
Solving Leadership Team
-Data is used to drive teach
support and student
supplemental

-For each class/course, PLLC

-Core curriculum end of
core common unit/
segment tests with data
aggregated for SWD
performance

=
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5D.2. 5D.2.

5D.2

. 5D.2.

5D.2.

5D.3 5D.3

5D.3

5D.3

5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic A Aef Target Dates and Schedule
and/or PLC Focpus Grade PD;:g;gtrator (eg Ple:Dslela;)rjigfzr:;Sde Evell o (e.%. , Early Release) and Strategy for Follow-up/Monitoring Person or Position Responsible for
Level/Subject PLC Leader A s’chool-wiae) "1 Schedules (e._g., frequency g Monitoring
meetings)
PLC Professional Area 2 Rtl Administrator will review PLdogs
Development K-5 RepresentativiSchool Wide September to monitor effectiveness of PLC |Principal and Leadership Team
s meetings and Rtl interventions.
The 3 S’s of Complex
Text: _Sglecting . All teachers
Identn‘ymg Complex Reading Faculty Professional Developmg=# . IJAdministration Team
Text, Shifting to IncreasqK-5 Teacher and on-going PLCs On-going Classroom walkthroughs
Use of Informational TeX Representativ
and Sharing of Complex|
Text with All Students
ELL Strategies English All teachers
anguage . L .
K-5 Lea?nerg Zﬁgugtr{ggi%fgespsiogsal Developmegn_going Classroom walkthroughs Administration Team
Resource
Teacher (ERT)
A+ Rise English
Language IAll teachers - . .
K-5 Lea?nerg Faculty Professional DevelopmgNovember, Faculty Meetir Efg EggsAdmlnlstrators will review ERT and Administration Team
Resource
Teacher (ER
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Elementary or Middle School Mathematics Goals

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strateg

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in mathematigg-1.

-Teachers are at
lvarying skill levels

Mathematics Goal #1:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students

Performance:*

with higher order
questioning techniqus
-PLC meetings need

1.1.

Strategy/Task

Students math achieveme|
improves through frequent
warticipation inhigher

1.1.

RAPEI

-Principal

How Monitored

order questions/discussio

scoring a Level 3 or higher o)
the 2013 FCAT Math will
increase from 75% to 76%.

75%

76%

focus on identifying
and writing higher
order questions to
deliver during the
lessons.

-Finding time to
conduct Webb'’s Dept|
of Knowledge walk-
throughs is sometime
challenging.

activities to deepen and
extend student knowledge]
These quality
questions/prompts and
discussion techniques
promote thinking by
students, assisting them tdg
arrive at new understandin
mf complex material.

IActions/Details
\Within PLCs

upon both individually and
collectively, the ability to

effectively use higher ordg
questions/activities.

questions/activities for
upcoming lessons to
increase the lessons’ rigor
land promote student
achievement.

-Teachers plan for
scaffolding questions and
activities to meet the
differentiated needs of
students.

-After the lessons, teachel
lexamine student work

i
-Teachers work to improveis

-PLCS turn their logs in
administration after a u

of instruction is complet
-PLCs receive feedbach
on their

Logs.

They

samples and classroc

-Classroom walk-
khroughs using Webb'’s
Depth of Knowledge

wheel as a higher order
walk-through form.

look for

implementation of
trategy with fidelity ang
consistency
-Administrator aggregat|
the walk-through data

school-wide and shares
-Teachers plan higher ordgrith staff the progress g
strategy implementation

1.1.

PLCs will review unit
assessments and chart the
increase in the number of

mastery on units of
instruction.

students reaching at least¥g5

1.1.

2Xx per year
District Baseline and Mid

Year Testing

During the Grading Perio|

PLC facilitator will share da
ith the Problem Solving
Leadership Team. The
Problem Solving Leadershi
[Team will review assessme
data for positive trends.

=R

-Core Curriculum
IAssessments
(pre, mid, end of unit,

D
nt

chapter, interventions etd.

Hillsborough 2012
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questions using Webb's
Depth of Knowledge to
evaluate the
sophistication/complexity ¢
students’ thinking.

-Use student data to ident
successful higher order
questioning techniques for
future implementation.

In the classroon

During the lessons,
teachers

-Ask questions and/or
provides activities that
require students to engage
frequent higher order
thinking as defined by
\Webb's Depth of
Knowledge.

-Wait for full attention fron
the class before asking
questions.

-Provide students with waif
time.

-Use probing questions to
encourage students to
elaborate and support
assertions and claims drawn
from the text/content.
-Allow students to “unpack
their thinking” by describin
how they arrive at an
answer.

-Encourage discussion by
using operended question
-Ask questions wh multiple
correct answers or multiplg
approaches.

-Scaffold questions to helq
students with incorrect
answers.

-Engage all students in the
discussion and ensure thaf
all voices are heard.

Hillsborough 2012
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During the lessons, studer]

-Have opportunities to
formulate many of the hig
level questions based on
text/content.

-Have time to reflect on
classroom discussion to
increase their understandi
(and without teacher
mediation).

School Leadership

-The administrator collects
higher order questioning
walk-through data using
\Webb's Depth of
Knowledge wheel.
-School leaders conduct
one-on-one data chats wit
individual teachers using t|
data gathered from walk-
through tools. This teach
data/chats guides the
leadership’s team
professional development
plan (both individually and
whole faculty).

9

1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2.1. 2.1. 2.1. 2.1. 2.1.

2. FCAT 2.0: Students scoringAchievement Levels 4 or

in mathematics.

2012 Current

2013 Expected Levd

Mathematics Goal #2:

Level of

of Performance:*

The percentage of students

Performance:*

scoring a Level 4 or higher 0|
the 2013 FCAT Math will
increase from 49% to 51%.

49%

50%

See Goals 1,
3, &4
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making learning gains on thq
2013 FCAT Math will increag
from 73 points to 74 points.

73
Points

74
Points

knowledge of depth and
rigor of content. Teachers
will also us the D@& links tq
the NGSS and CCSSM
highlighting the depth and
rigor of each benchmark.

IActions/Details
-Show teachers how to acces
www.floridastandards.orfink

-Model for teachers how to ug
the website.

-PLCs write SMART goals
based on each Grading Perio|
of material. (For example,
during the first Grading Perio
75% of the students will scorg
an 80% or above on each uni
instruction)

-As Professional Developmen
activity in their PLCs, teacher
discuss specific benchmarks
being addressed in class and
how to increase the rigor of tH
benchmark in classroom.
Teachers will also use the DQ
links to the NGSSS and
CCSSM highlighting the deptl
and rigor of each of the
benchmarks.

-Teachers implement the
lessons with depth and rigor
strategies discussed in their

-Classroom walk-throughs
observing lessons designe
with rigor and depth
-Elementary Mathematics
\Walk-through forms

-PLC Logs

o8

m

2.2. 2.2. 2.2, 2.2. 2.2.
2.3 2.3 2.3 23 2.3
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gainsf3.1. 3.1. 3.1. 3.1 3.1.
in mathematics -Not all teachers are [Strategy/Task -Teacher PLC- biweekly progress 4 per year
’ aware of how to Students’ math skills will [-Principal monitoring of assessment scorfiistrict Baseline and Mid-
Mathematics Goal #3: _ [2012 Current |2013 Expected Levdincrease the depth anfinprove through -AP ‘rj:‘s"yotﬁ:‘:Tﬁ:ozbie;’gsgizztﬁgcgear Testing
Level of of Performance:*  |rigor necessary to mefparticipation in lesson \ P lans b g dond
i Performance:* the NGSSS and/or  (designed to increase esson plans based on data argrorm 1
Points earned from studentsf—="TFe e CCCSM g How reviewed to determine the Form2

number of atdents demonstrati
roficiency toward benchmark
ttainment.

PLC facilitator will share data

NGSS (optiona
EQY test

During the Grading Period

with the Problem Solving
Leadership Team.

District Math Team-Monthly
meetings to support progress i
discussed at Curriculum Vertic
[Team Meetings

Individual site support is
provided as needed based on

-Chapter Tests
-Benchmark mini assessments
-Go Math! BOY Test
-Go Math! MOY Test
+Go Math! EOY Test
hl

lata
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PLCs.

-Using the data, teachers disq
the effectiveness of the rigor
and depth strategies that wer
implemented

-Based on data, PLCs use thd
problem-solving process to
determine next steps of rigor
and depth lesson planning.
-PLCs record their work in PQ
logs

-Teachers will attend district
math content trainings to
increase their knowledge of
math content.

3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf

for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?

4. FCAT 2.0: Points for students in Lowest 25% makingf1- 4.1. 4.1. 4.1. 4.1

learning gains in mathematics. -The Extended Strategy \Who Supplemental data shared |Curriculum Based

Learning Program

Mathematics Goal #4:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Points earned from students

Performance:*

(ELP) does not alway
target the specific skil
weaknesses of the

making learning gains on thq
2013 FCAT Math will increag
from 73 points to 74 points.

73
Points

74
Points

on an ongoing basis.
-Not always a direct
correlation between
what the students is
missing in the regular
classroom and the
instruction received
during ELP.
-Minimal
communication
between regular and
ELP teachers.

students or collect daiglgills that are not at the

Students’ math achievems

proves through receivin
’ELP supplemental
instruction on targeted

mastery level.

Action Steps
-Classroom teachers

communicate with the ELH
teachers regarding specifi
skills that students have n
mastered.

-ELP teachers identify
lessons for students that
target specific skills that a
not at the mastery level.

- Students attend ELP
sessions.

- Progress monitoring dats
collectedby the ELP teach
on a weekly or biweekly
basis and communicated

lIAiministrators
J
How Monitored

I Administrators will
review the
communication logs ang
data collection used
between teachers and
ELP teachers outlining
Iskills that need
remediation.

Dt

[¢)

ith leadership and

students.

Measurement (CBM)

classroom teachers who halierom District Rtl/Problem

Solving Facilitators.)
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back to the regular
classroom teacher.

-When the students have
mastered the specific skill
they are exited from thELH
program.

4.2.

4.2.

4.2.

4.2.

4.2.

4.3

4.3.

4.3.

4.3.

4.3.

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Based on Ambitious but Achievable Annusleasurable Objectiv
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016016-2017

achievement gap by 50%.

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir

Math Goal #5:

progress in mathematics

5A. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making satisfactory

5A.1.

Math Goal #5A:

the 2013 FCAT/FAA Math will
increase from 53% to 84%.

The percentage of Hispanic
students scoring

FCAT/FAA Math will increase
from 65% to 66%

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

[The percentage of Blagitudents

scoring proficient/satisfactory orf

proficient/satisfactory on the 20

MWhite: AMO
target goal mq
Black: 53%
Hispanic: 65%
IAsian:AMO
target goal mq
/Smerican
Indian: NA

\White: NA
t
Black: 58%
Hispanic: 66%
Asian: NA

t
lAmerican
Indian: NA

5A.1.

See Goals 1,
3, &4

5A.1.

5A.1.

5A.1.

5A.2.

5A.2.

5A.2.

5A.2.

5A.2.
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5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B-1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics.
Mathematics Goal #5B: 2012 Current  [2013 Expected See Goals 1
Level of Level of !
The percentage of FRitudents Performance:* |Performance:* 3 , & 4
scoring proficient/satisfactory orf
the 2013 FCAT/FAA Math will 59% 63%
increase from 59% to 63%
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making
satisfactory progress in mathematics.
Mathematics Goal #5C: 2012 Current |2013 Expected
Level of Level of
AMO target met: NA Performance:* |Performance:*
AVMO et INA
target Met
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
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Based on the analysis of student achievement alatkreference to

“Guiding Questions”, identify and define areas @ed of improvement

for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dal
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5D. Student with Disabilities (SWD) not making
satisfactory progress in mathematics.

5D.1.
-Need to provide a
school organization

Mathematics Goal #5D:

The percentage of SWD scoring
proficient/satisfactory on the 20
FCAT/FAA Reading will increas

from 59% to 63%.

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

structure and procedy
for regular and on-

5D.1.

Strategy/Task

SWD student achievemen
improves througleachers’
implementation of the

going review of

Plan-Do-Check-Act model

59%

63%

students’ IEPs by botlin order to plan/carry out

the general education
and ESE teacher. To
address this barrier, th
IAPC will put a system
in place for this schod
year.

5D.1.

\Who

-School based
IAdministrators
-PLC Facilitators

How

lessons/assessments with
appropriate strategies and
modifications.

Actions

Plan

For an upcoming unit of
instruction determine the
following:

-What do we want our SW|
to learn by the end of the
unit?

-What are standards that g
SWD need to learn?
-How will we assess these
skills/standards for our
SWD?

-What does mastery look
like?

-What is the SMART goal
ifor this unit of instruction
for our SWD?

Plan for the “Do”

\What b teachers need to
in order to meet the SWD
SMART goal?

-What resources do we
need?

-How will the lessons be
designed to maximize the
learning of SWD?

-What checks-for-
understanding will we
implement for our SWD?

PLC logs (with specific
SWD information) for
like courses/grades.

W)

-What teaching

5D.1.
Teacher Level
-Teachers reflect on lesson

5D.1.

During the Grading Perio|

loutcomes and use this
knowledge to drive future
instruction.

-Teachers use data to
calculate their students’
progress towards their PLQ
and/or individual SWD
SMART Goal.

PLC Level

-Using the individual teache
data, PLCs calculate the
SWD SMART goal data
across all classes/courses.
-PLCs reflect on lesson
loutcomes and data used tg
drive future instruction.

-For each class/course, PLIC

chart their overall progress
towards the SWD SMART
Goal.

Leadership Team Level

-PLC facilitator share SWD|
SMART Goal data with the
Problem Solving Leadershi
Team

-Data is used to drive teach
support and student
supplemental instruction.

-Core curriculum end of
core common unit/
segment tests with data
laggregated for SWD
performance

h

=
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strategies/best practices
we use to help SWD learn
-Specifically how will we
implement the

strategy during tt
lesson?
-What are teachers going
do during the lesson for
SWD?
-What are SWD going to d
during the lesson to
maximize learning?

Reflect on the
‘Do”"/Analyze Checks for
Understanding and Stude
\Work during the unit.

For lessons that have
already been taught within
the unit of instruction,
teacherseflect and discusy
lone or more of the followir]
regarding their SWD:
-What worked within the
lesson? How do wienow it

was successful? Why was]i

successful?

-What didn’t work within
the lesson? Why? What
we going to do next?

-For the implementation of
the strategy, wha
worked? How do we knov
it wassuccessful? Why w
it successful? What check
for understanding were us
during the lessons?

-For the implementation of
the strategy, what
didn’'t work? Why? What
are we going to do next?
-What were the outcomes
the checks for
understanding? And/or
analysis of student

(]

«

performance?
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-How do we take what we
have learned and apply it
future lessons?

Reflect/Chec — Analyze
Data

Discuss one or merof thq
following:

-What is the SWD data?
-What is the data telling us
as individual teachers?
-What is the data telling us
as a grade
level/PLC/department?
-What are SWD not
learning? Why is this
occurring?

-Which SWD are learning?

IAct on the Data

IAfter data analysis, develd
a plan to act on the data.
-What are we going to do
about SWD not learning?
-What are the
skills/concepts/standards
that need re-
teaching/interventions
(either to individual SWD (¢
small groups)?

-How are we going to re-
teach the skill differently?
-How we will know that ou
re-teaching/interventions a

[=]

working?
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3
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Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

PD Facilitator
and/or
PLC Leader

Grade

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency g
meetings)

Strategy for Follow-up/Monitoring Person or Position Responsible for

Monitoring

Problem Solving

Math Contact

IAdministrator will conduct targeted

PLC Facilitators

K-5 - Grade-level PLC Bi-Weekly PLC meetings classroom walk-throughs to monitor IAdministration Team
PLC Facilitators S )
problem solving implementation
[Variety of Math Content Math Contact IAdministrator will conduct targeted
Training related to NGSS  [K-5 Grade-level PLC Bi-Weekly PLC meetings classroom walk-throughs to monitor IAdministration Team

problem solving implementation

Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aadlreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5)

1.1.

-Not all teachers are abl
to attend available scien

Science Goal #1:

The percentage of students
scoring a Level 3 or higher o
the 2013 FCAT Science will
increase from 57% to 59%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

trainings on dates
available by the district

57%

59%

Not all teachers are
knowledgeable of the
strategies of inquinpaseq
instruction such as
engaging the students,

1.1.

[Strateqy

increase through
participation in regular
inquiry based instruction

explore time, accountable
talk, and higher order

[Students science skills will

(such as student engagem

questioning). Students will

1.1.

\Who

Teacher
Principal

AP
[Teacher/Contact

How Monitored
-Classroom walk-
throughs observing

inquiry based instructio

1.1.

Science Vertical Team Meetings
PLC data Chats

[Teacher Level

-Teachers reflect on lesson
outcomes and use their knowled
to drive future instruction.

%urinq the Grading Period

1.1.

2x per year
District Baseline and Mid-

Year Testing

-Teachers use data to calculate t
students’ progress towards their
PLC or individual SMART Goal.

explore time, accountabl
talk, higher order
questioning, etc.

- Not all PLC meetings
include regular discussid

creative thinking skills whilg
construction new knowledg

JAction Steps

of student data and /or t
implementation of the
inquiry model.

eachers will attend Distri
Science training and share
information with their PLC'Y
and Vertical Curriculun

-PLC Level

Common assessments (p
post, mid, section, end of
unit)

develop problensolving ang Elementary Science
Classroom Walk-

[Through Form

-Using the individual teacher dat
PLCs calculate the SMART goal
data across all classes

-PLCs reflect on lesson outcome
and data used to drive future
instruction.

-PLCs chart their overall progres
towards the SMART Goal
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[Team
-PLCs rite SMART goals fo
units of instruction.

-As a Professional
Development activity in the
PCLs, teachers spend time
sharing, researching,
teaching, and modeling
inquiry based instruction
strategies.

-Teachers use checks for
understanding and commo
core curriculum and inquiry
passed instruction strategig
-Teachers use checks for
understanding and commo
core curriculum assessmer
-Teachers bring assessme
data back to the PCLs
-Based on the data, teache
discuss inquiry based
instruction strategies that
were effective in order to
drive future instruction.

=

=

n

=

nt

'S

Leadership Team Level

-PLC facilitator shares SMART

Goal da& with the Problem Solvir]

Leadership Team.
-Data is used to drive teacher

support and student supplement

instruction

X

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.
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Based on the analysis of student achievement aatlreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

or 5 in science.

2. FCAT 2.0: Students scoring Achievement Levels 4

D 1.

-PLCs struggle with how|

to structure curriculum

Science Goal #2:

The percentage of students
scoring a Level 4 or higher o
the 2013 FCAT Science will
increase from 23% to 25%.

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

conversations and data

analysis to deepen their
leaning. To address thigfocus on student learning

23%

25%

being trained to use the
Plan-Do-Check-Act
“Instructional Unit” log.

barrier, this year PLCs a

2.1.

Strategy

Student achievement
improves through teachers
working collaboratively to

lesing the 5E Instructional
Model. Specifically, they
use thePlan-Do-Check-Act
model to structure their way
of work. Using the
backwards design model fq
unit of instruction, teachers|
focus on the following four
questions:

1. Whatis it we expect
them to learn?

2. How will we know if
they have learned it?

3. How will we respondf
they don't learn?

4. How will we respondf

they already know it?

Actions/Details

\Within PLCs:

-PLCs will use a PLC log t
monitor the following:
--Guide their Plan-Do-
CheckAct conversations a
way of work.

--Monitor the frequency of
meetings. All grade
level/subject area PLCs
collaborate times pe
month for curriculum
planning, reflectia, and dat
analysis.)

-Working with the core
curriculum, within grade
level PLCs teachers will:
--Unpack the benchmark a

2.1.

Who
-Principal
AP

How
-PLC logs shared wit
ladministration
provides feedback
+-Administrators
attended targeted PL
meetings
-Progress of PLCs
discussed at
Leadership Team
-Administration share
the data of PLC visitg
ith staff on a
monthly basis.

=)

hd

identify what students need

2.1.
School has a system for PLC

grading period SMART goal
outcomes to administration

@)

to record and report during-th

2.1.

X per year

Bistrict-level baseline and
mid-year tests

Semester Exams

During the Grading Period
-Unit assessments
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to understand, know, and d
--Plan for checks for
understanding during the
unit.

--Plan for the End-of-Unit
Assessment

--Plan upcoming
lessons/units using the 5E
Instructional Model.
--Reflect on the outcome o
lessons taught

--Analyze checks for
understanding and core
curriculum assessments.
--Act on the core curriculun
data by planning
interventions for the whole
class or small group.
-PLCs will generate SMAR
goals for upcoming units of
instruction.

-PLCs will report SMART

-PLC, share action plans
successes and challenges
the grade levels courses.
-PLCs will adjust action
plans based on teacher/co
walk-through data, PLC
collaboration, and student

goal data through their logg.

S

ich

data
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
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Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.qg., frequency @

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

HOTS

Grade-level PLC

IAdministrators will conduct target walk-

K-5 Ei(r:]ltllatli;or/ Scienc|Grade-level PCL Bi-Weekly Meeting throughs to monitor HOTS implementationAdmm'Stratlon Team
Inquiry ad the 5E Grade-level PLC . ) ]
Instructional Model 1-5 Facilitator/ Scienc|Grade-level PCL Bi-Weekly Meeting Administrators will conduct target walk

Contact

throughs to monitor HOTS implementatiol

nAdministration Team

Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aiatkreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

higher in writing.

1. Studentsscoring at Achievement Leve 3.0 or

1.1.
-Not all teachers know ho|
to plan and execute writin

2012 Current Level

2013 Expected

\Writing/LA Goal #1:

of Performance:*

Level of

The percentage of

Performance:*

lessons with a focus on
mode-based writing.

1.1.

Strateqy
$tudents’ use of mode-

through use of Writers’

-Not all teachers kne how

students scoring Leve
3.0 or higher on the
2013 FCAT Writes will
increase from 96% to
97%.

96%

97%

to review student writing
determine trends and ne

-All teachers need trainin
to score student writing
accurately during the 201
2013 school year using
information provided by th
state.

in order to drive instructioh.

ith a focus on mode-
dpecific writing.

ction Steps

Grading Period writing
prompt.)

Plan:

specific writingwill improve

\Workshop/daily instruction

-Based on baseline data,

L Cs write SMART goals
for each Grading PeriogFo
example, during the first
Grading Period, 50% of the
students will score 4.0 or
above on the end-of-the

-Professional Developmen

1.1.

Who
Principal
AP

District (Writing
Team, Supervisors,
\Writing Resources,
IAcademic Coaches,
and DRTS)

How Monitored
-PLC logs
-Classroom walk-
throughs
Observation Form
-Conferencing while

riting walk-through
tool

for updated rubric courses

1.1.
See “Check” & “Act” action

1.1.

-Student monthly demand

steps in the strategies columfwrites/formative assessmen

-Student daily drafts
-Student revisions
-Student portfolios

ts
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-Professional Developmen
for instructional delivery of
mode-specific writing
-Training to facilitate data-
driven PLCs

-Using data to identify tren
and drive instruction
-Lesson planning based on
the needs of students

Do:

-Daily/ongoing models and
application of appropriate
mode-specific writing base
on teaching points
-Daily/ongoing conferencinf

=

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade di bi p b el (e.g. , Early Release) and f I / - Person or Position Responsible for
Level/Subject and/or (e.g.,PLC, su Ject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) i
meetings)
erpn‘g Holistic Scoring Tea_lpher PLC grade level and Vertical . Trends seen in monthly scoring accuracyfeacher, Wring Contact, APEI, District
Training 25 Writing Contact Curriculum Team On-going PLC ad district writing review meetings [Supervisor
PCL Facilitators 9 9 P
K-5 PLC facilitators PLC grade level and Vertical |On-going -Administration walk-throughs Principal
" Curriculum Team -PLC logs shared with administrationAPEI

Mode-based Writing
Training
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, aneénefeto “Guiding
Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Attendance

1.1.
-Students are absent and
parents are not contacting

Attendance Goal #1

2012 Current

2013 Expected

1. The attendance rat
will increase from 969

in 20112012 to 97% i§2012 Current

2012-2013

2. The attendance ratf

will increase from 969

2012-2013.

in 20112012 to 97% il49

The number of studer

who have 10 or more
unexcusedabsences

throughout the school

year will decrease by

10%

1.1.
Tier 1

1.1.
IAttendance committg

The school will establish arpwill keep a log and

1.1.
IAttendance committee will
monitor the attendance data

1.1.
Instructional Planning Tool
Attendance/Tardy data

[There is no system to
reinforce parents for
facilitating improvement
in attendance.

Beginning at the 5th
unexcused absence, the
IAttendance Committee

Leadership Team)
collaborate to ensure that
letter is sent home to pare
outlining the state statute t
requires parents send
students to school. If a

student’s attendanc

(which is a subgroup of the

Social Worker
Guidance Counselor,
PSLT

The attendance committee
(which is a subset of the
leadership Team) will
disaggregate attendance dat
for the “Tier 2” group along
ith the guidance counselor
land maintain communication
about these children.

* . [fchool. attendance committee notes that will be  [from the targeted group of [Ed Connect
pttendance Rate” jAttendance Rate: .-Zi?ﬁcrﬁclz ggrzﬁst;ef?rto corgprised of AdTinistratorlr:)eyie\(vetlj by the " students.
do . lguidance counselors, rincipalon a mon
96% 97% ;"’}f;','fﬁgﬁﬂgmprovemem " kteachers and other relevanpasis and shared with
2013 Expected personnel to review the  [faculty.
Number of Studen|Number of Student school’s attendance plan ahd
with Excessive with Excessive discuss school wide
IAbsences IAbsences interventions to address
(10 or more) (10 or more) needs relevant to current
attendance data. The
45 attendance committee will
also maintain a database of
ﬁ%lrﬁbce;”:?m ﬁ%lrgbiﬁpgfmed students with significant
Students with  [Students with pttendance problems and
Excessive Tardies [Excessive Tardies !mplemer\t and monitor
(10 or more) (10 or more) interventions to be
documented on the
O O attendance intervention form
(SB 90710) The attendance
committee meets every twg
weeks
1.2. 1.2. 1.2. 1.2. 1.2.

Instructional Planning Tool
Attendance/Tardy data

i
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improves (no absences in
20 day period) a positive
letter is sent home to the
parent regarding the incred
in their child’s attendance.

1.3.

1.3.

1.3.

1.3.

1.3.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Sch

(e.g., Early Release) and

edule

Person or Position Responsible for

Level/Subject and/or (e.g., PLC, subject', grade level, d Schedules (.g., frequency Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
EdLine K-5 AP School-wide September and then an as Random check of EdLine postings |AP

needed bas

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Suspension

1.1.

There needs to be

Suspension Goal #

2012 Total Number

2013 Expected

Suspension Goal #1:
1. The total number

of
In —School
Suspensions

Number of
In- School
Suspensions

common school-wide

Tier 1
-Positive Behavior Suppor

expectations and rules f@iPBS) will be implemented

appropriate classroom

In-School Suspensior]
will decrease by 1009

il

0

behavior.

2012 Total Number

2013 Expected

2. The total number o
students receiving In-
School Suspension

throughout the schoo
lyear will decrease by

of Students Number of Student
Suspended Suspended
[In-Schoo [in -Schoo

1

0

100%.

2012 Number of Ou

2013 Expected

to address school-wide
expectations and rules, set
these through staff survey,
discipline data, and provide
training to staff in methods
for teaching and reinforcing
the school-wide rules and
expectations.

-Providing teachers with
resources for continued

1.1.

\Who

-PSLT Behavior
[Committee
-Leadership Team
-Administration

ot-School fumber of teaching and reinforcemen
Suspensions Out-of-School
3. The total number o |Suspensions of school expectations and

1.1.
ill review data on Office

out of school suspensions,
IATOSS data monthly.

- PSLT /Behavior Committee

Discipline Referrals ODRs an

1.1.

UNTIE , EASI ODR and
suspension data cross-
ceferenced with mainframe
discipline data
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Out-of-School
Suspensions will 9

8

decrease by 10%. 3012 Total Number

2013 Expected

of Students
4. The total number olSuspended
students receiving OyQut- of- School

Number of Student

Suspended
Out- of-School

of-School Suspensiorfs
throughout the schooFg
year will decrease by
10%.

8

rules.

-Leadership team conducts
alkthroughs using a PBS
alk-through form

(generated by the district Rt
facilitators).

-The data is shared with
faculty at a monthly meetin
tracking the overall

improvement of the faculty

-Where needed,
administration conducts
individual teacher walk-
through data chats.

1.2.

1.2.

1.2. 1.2.

1.2.

1.3.

1.3.

1.3. 1.3.

1.3.

Suspension Professional Development

Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

1

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade ucip (e.g. , Early Release) and - Person or Position Responsible for
. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject Schedules (e.g., frequency g Monitoring
PLC Leader ;
meetings)
Positive Behavior Suppg Dlsupl!ne . . IAdministration, district Rtl facilitator [Administration, district Rtl facilitatol
(PBS) K-5 Committee School-wide Bi-monthly ; ;
PSLT land guidance land guidance
Character Education  [K-5 Guidance All Teachers School-Wide Bi-weekly PLC meetings |PLCs will review monthly writing IAdministration, Guidance
Counselor, PLQ prompts and refer any notable
Facilitator responses to Guidance.
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Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

1. Health and Fitness Goal

Health and Fitness Goal #

During the 2012-2013 schoo

lyear, the number of studentd

Zone” (HFZ) on the Pacer fo
assessing aerobic capacity 4
cardiovascular health will
increase from 69% on the
Pretest to 79% on the Posttg

scoring in the “Healthy Fitney

p

ct

Problem-Solving Process to Increase Student Achievent
Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
\Who and how will the |How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
1.1. 1.1. 1.1. 1.1. 1.1.
Elementary students will-Principal -Classroom walk-throughgClassroom teachers
2012 Current engage in 150 minutes ¢f -Class schedules document in their lesson$
Level * %md physical education per plans the ninety minutes
- week in grades “Teacher Directed”
kindergarten through 5. physical education that
69% 79% students have per week.
nd Physical Educations
teachers’ schedules reflg
the remaining sixty
st minutes of the mandated
150 minutes of Eleentary
Physical Education. This
is also reflected in the
Master Schedule.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:ng(/gder (eg., PLC;,CELCJJICJ)JI?V(\:Itiag;ade level, g Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
meetings
NA
Hillsborough 2012
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Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

1.1.
-There is still confusion

Continuous Improvement

2012 Current

2013 Expected

Level :*

Level :*

Goal #1:

on how to conduct PLCS
that are focused on
deepening the knowledg
base of teachers and

The percentage of teachers
who strongly agree with the
indicator that “teachers meet
on a regular basis to discuss
their students’ learning, shar
best practices, problem solv4
and develop
lessons/assessments that
improve student performanc
(under Teaching and
Learning)” will increase from
78% in 2012 to 88% in 2013

/8%

11

88%

improving student
performance by the
implementation of the
Plan-Do-Check-Act
model.

-Still confusion on how
the Plan-Do-Check-Act
model works.

-Still some resistance to
staff members attending
PLCs and/or arriving on
time to meetings.
-Teachers asking for mo|
PLC collaboration time.

1.1.
[The leadership team will

lArea Leader and/or PLC
facilitators will guide their

are reviewed by the
Leadership Team.

become trained on the use
the PLC “Unit of Instruction
kog that follows the Plan-Dq
Check-Act model. Subject

PLCs through the Plan-Do
CheckAct model for units g
instruction. The work will b)
recorded on PLC logs that

1.1
Who
Bfincipal

PLC facilitators

Leadership Team
ISubject Area Leader

1.1.
“Quick” PLC informal surveys
ill be administered during th
school year. The Leadership
Heam will aggregate the data
and share outcomes of the
school-wide results with their
PLCs. The data will provide
direction for future PLC
training.

1.1.
PLC Survey
e

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Continuous Improvement Goals Professional Developme

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject PLgngé(;rder (eg., PLC;,CEL:())JI?V(\:Itiag;ade level, g Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
meetings)
Plan-Do-Check-Act [Administrator and leadership team
Model . . | \walk-throughs
Leadership Teafl eadership Tea School-wide PLCs monthly for Plan-Do- IAdministrator and leadership Leadership Team

IAll teachers

PLC Facilitatorg

Check-Act PLCs.

attendance at PLC meetings

PLC Survey data

Hillsborough 2012
Rule 6A-1.099811
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NEW Reading Florida Alternate Assessment Goals

IA. Florida Alternate Assessment:StudentsiA-1. A1 A1 A.l. Al
scoring proficient in reading (Levels 4-9).
Reading Goal A: |2012 Current |2013 Expected
Level of Level of
Performance:Performance:* N A
A.2. A2. A2. A2. A2.
IA.3. A.3. A.3. A.3. A.3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learning
Gains in reading. NA
Reading Goal B: [2012 Current |2013 Expected|
Level of Level of
N A Performance:]Performance:*
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.

NEW Comprehensive English Lanquage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitisn

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of stratec

Student Evaluation Tool

C. Students scoring profic

ient in Listening/Speakig.

CELLA Goal #C:

2012 Current Percent of Student

Proficient in Listening/Speaking:

The percentage of students

1

scoring proficient on the 201
Listening/Speaking section o
the CELLA will increase from
59% to 62%

59%

1.1.

ELL Goal

and PD

See Reading

5C.1 & 5C.2

1.1.
Who

1.1.

1.1.

Hillsborough 2012
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E. Students scoring proficient in Writing.

CELLA Goal #E:

2012 Current Percent of Student

The percentage of students

Proficient in Writing :

scoring proficient on the 201
\Writing section of the CELLA
will increase from 38% to
40%.

38%

1

See Reading
ELL Goal
5C.1 & 5C.2
and PD

1.2. 1.2 1.2. 1.2 1.2
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. 2.1. 2.1 2.1.
CELLA Goal #D: 2012 Current Percent of Students
Proficient in Reading : H

The percentage of students See Read In g

scoring proficient on the 201 3

Reading section of the CELL 9% ELL Goal

will increase from 39% to

il 5C.1 & 5C.2
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Students write in English at grade level in a nergimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?

2.1. 2.1. 2.1. 2.1. 2.1.

Hillsborough 2012
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2.2. 2.2. 2.2. 2.2, 2.2,
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

reference to “Guiding Questions”, identify and defareas
in need of improvement for the following group:

\Who and how will the fidelity
be monitored?

How will the evaluation tool data be
used to determine the effectiveness

strategy?
F. Florida Alternate AssessmentStudents  [F-1. F.1 F.1. F.1 F.1
scoring at in mathematics (Levels 4-9).
Mathematics Goal 12012 Current [2013 Expected
Level of Level of
N A Performance:* |Performance:* N A
F.2. F.2. F.2. F.2. F.2.
F.3. F.3. F.3. F.3. F.3.
G. Florida Alternate Assessment: PercentaggG-1. G.1. G.1. Gl G.1.
of students making Learning Gains in
mathematics.
Mathematics Goall2012 Current [2013 Expected
. Level of Level of
G: Performance:* |Performance:* NA
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achiement

Hillsborough 2012
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Based on the analysis of student achievement aiatkreference to

“Guiding Questions”, identify and define areas @ed of improveme
for the following group:

J. Florida Alternate Assessment:Students scoring at
proficient in science (Levels 4-9).

Science Goal J:

[The percentage of students
scoring a Level 4 or higher on
the 2013 FAA will maintain or
increase by 1%.

Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
\Who and how will the [How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
J.1. J.1. J.1. J.1. J.1.
2012 Current [2013 Expected
Level of Level of N A
Performance:* |Performance:*
J.2. J.2. J.2. J.2. J.2.
J.3. J.3. J.3. J.3. J.3.

NEW Writing Florida Alternate Assessment Goal

Writing

Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

at 4 or higher in writing (Levels 4-9).

\Writing Goal M:

The percentage of

students scoring a Ley
4 or higher on the 201B
FAA will maintain or
increase by 1%.

M. Florida Alternate Assessment:Students scoring M.1. M.1. M.1. M.1. M.1.
2012 Current Level[2013 Expected
of Performance:* |Level of
Performance:* NA
M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.

Hillsborough 2012
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NEW Science, Technoloqgy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

STEM Goal #1:

science 5E model

Implement/expand project/problem-based learningath,

1.1

Need commo planning
time for math, science,
ELA and other STEM
teachers

1.1

-Explicit direction for SEM
professional learning
communities to be
established.

-Documentation of planning

of units and outcomes of
units in logs.

-Increase effectiveness of
lessons through lesson stu
and district metrics, etc.

1.1

PLC or grade level
lead -Subject Area
Leaders

1.1
Administrative

1.1

Logging number of project-
based learning in math,
science and CTE/STEM pe
nine week. Share data with
teachers.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Project-based learning K-5 SALs Science, math, ELA and On-going IAdministrator walk-throughs IAdministration

technology teachers PLCs

Hillsborough 2012
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

CTE Goal #1:

Increase student interest in career opportunitiespgogram

selection prior to middle school. The school wiltrease the
frequency of career exposure activities/events fBognents ir
2011-2011 to 5 events 2012-2013

1.1. 1.1. 1.1. 1.1. 1.1.
Provide field trips to local Log of CTE field trips
businesses or CTE student
competitions
1.2. 1.2. 1.2. 1.2. 1.2.
Implement special speakers td Log of special speakers
isit and share with students
labout CTE careers throughou
the year and during the Great
lAmerican Teach-In
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:ng(/gder (e.g., PLC;’(:ELcj)lc))Jl?v(\:/tiaggade level, g Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
meetings
NA
Hillsborough 2012
Rule 6A-1.099811
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actih@teheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Defzaile”
header; 3. Select “OK?, this will place an “x” ihe box.)

School Differentiated Accountability Status
XPriority | [ JFocu: | [JPreven

» Once the state has provided information, directidios how to upload the checklist will be posted the School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midaltehégh school only), parents, and other businedscammunity members who are representative oétimeic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

Yes X No

If No, describe the measures being taken to comvjily SAC requirement:

The school will continue to work towards balancbaih the ethnicity and non-school
board employees of the School Advisory Councikeiach compliance.

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

AIMS Grade Level Science Modules 3-5 $630.00 $630.00
Final Amount Spent $2473.20
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