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PART I: SCHOOL INFORMATION

School Name: Roland Park K-8

District Name: Hillsborough County

SAC Chair:

Hema Adhia

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the nepdind mathematics goals and Sections 1 and 2 afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdefssessment Trend D4tase this data to inform the problem-solving pracesien writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numioéyears at the current school, number of yeaenasdministrator, and their prior

performance record with increasing student achiergrat each school. Include history of school gsadfFCAT/Statewide Assessment performance (Peged&ta for
Achievement Levels, Learning Gains, Lowest 25%} Ambitious but Achievable Annual Measurable Ohijge{AMO) progress.

Commented [DP1]: Dr. Grantham, | enjoyed reading your
school improvement plan and can tell that you amd yeadership
team put a lot of time and effort into it. Any corants that must be
corrected for the SIP to be complete and meet nimm
requirements will be highlighted in yellow. Thaydu!

Commented [DP2]: Good job with the prior performance
record.

Position | Name Degree(s)/ Number of Number of Years] [Prior Performance Record (include prior School @sd
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niagrGains,
Current School | Administrator Lowz;st 25%), and AMO progress along with the asgedi school
year
Principal | Dr. Jonathan Grantham Doctorate (Educational 1 7 N/A
Leadership)/
Ed. Leadership All Levels|
Principal All Levels
Grades 5-9 Math
Assistant | April Gillyard B.S. Psychology; 2 5 08/09:A 97% AYP
Principal M.A. Educational 09/10: A 90% AYP

Leadership K-12;
Middle Grades Math (5-9

10/11:A 97% AYP
11/12: C Not Available
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Assistant | Rachael O'Dea B.S. Elementary K-6; | 2 4 09/10: A 100% AYP
10/11: A 100% AYP

Principal M.A. Educational,
Leadership K-12; 11/12 C Not Available

ESOL

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfgynber of years at the current school, numbeeafsyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histiosghool grades, FCAT/Statewide Assessment paence (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sad
Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, riegr

Area
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)

Reading Jennifer Canady B.A. English Literature; 2 2 08/09: D 69%
M.A. Reading Education; 09/10: D 79%
10/11: D 77%

Elementary Ed.;
Middle Grades;

Reading K-12;
English 6-12;
ESOL
Reading Catherine Sokol B.A. Elementary 2 2 09/10- C
Education; :
M.S. Counseling ]:-L(?L//::Lllz g

Psychology; ESOL K-12

Highly Qualified Teachers

Describe the school-based strategies that willdeg tio recruit and retain high quality, highly dfied teachers to the school.

Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)

Description of Strategy

Hillsborough 2012
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1. Teacher Interview Day District staff June
2. Recruitment Fairs District staff June
3. District Mentor Program District Mentors ongoing
4. Magnet Screening District Magnet Staff ongoing

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesggssionals that are teaching out-of-field (noOESertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

51

ESOL trainings are offered throughout the sprind fafi for all staff the office of staff developmeand
ELL services department.

Administrators
Meet with the teachers four times per year to disq@rogress on:
* Preparing and taking the certification exam
« Completing classes need for certification
* Provide substitute coverage for the teachers terbsther teachers
« Discussion of what teachers learned during therghtien(s)
Academic Coach
« The coach co-plans, models, co-teaches, obserdesoarflerences with the teacher on a regular bas
Subject Area Leader/PLC
* The teachers will attend PLC meetings for on-ga@dglt learning, striving to understand how they a|
an individual teacher and PLC member can improaenieg for all.

[2)

o
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Staff Demographics

Please complete the following demographic infororagbout the instructional staff in the school.
*When using percentages, include the number ohi@ache percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
65 14% 28% 35% 23% 39% 22% 6% 8% 39%
9) (18) (23) (15) (25) (14) 4 (5) (25)

Teacher Mentoring Program

Please describe the school’s teacher mentoringamogy including the names of mentors, the nan@(sjentees, rationale for the pairing, and the rain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Leah Maitlind Morgan Durham District Assignment @Qaing co-planning, modeling of
lessons and observation with feedback.
Leah Maitlind Jessica Galleher District Assignment On-going co-planning, modeling of
lessons and observation with feedback.
Leah Maitlind Emily Diapasquale District Assignment On-going co-planning, modeling of
lessons and observation with feedback.
Leah Maitlind Joe Harper District Assignment Onsgpco-planning, modeling of

lessons and observation with feedback.

Leah Maitland

Yousef Danak

District Assignment

Quing co-planning, modeling of

lessons and observation with feedback.

Leah Maitlind

Dustin Huston

District Assignment

@ning co-planning, modeling of

lessons and observation with feedback.

Leah Maitland

Willie Washington

District Assignment

On-going co-planning, modeling of

lessons and observation with feedback.

Additional Requirements

Hillsborough 2012
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Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgerand programs will be coordinated and integriatéoe school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutripopograms, housing programs, Head Start, adult ¢iduca
career and technical education, and/or job trairasgapplicable.

Title I, Part A
Services are provided to ensure students who raditianal remediation are provided support througfter school and summer programs, quality teadheosigh professional
development, content resource teachers, and mentors

Title 1, Part C- Migrant
The migrant advocate provides services and suppattidents and parents. The advocate works watthers and other programs to ensure that the ntigtaglents’ needs are
being met.

Title I, Part D
The district receives funds to support the AltereEducation Program which provides transitiorvieers from alternative education to school of ckoic

Title Il
The district receives funds for staff developmenintrease student achievement through teachairtgailn addition, the funds are utilized in thda®g Differential Program at
Renaissance schools.

Title 1
Services are provided through the district for edion materials and ELL district support serviaeintprove the education of immigrant and Englishduizage Learners

Title X- Homeless
The district receives funds to provide resourcesié workers and tutoring) for students for studedentified as homeless under the McKinney-Vektbto eliminate barriers
for a free and appropriate education.

Supplemental Academic Instruction (SAI)
SAI funds will be coordinated with Title | funds poovide summer school, reading coaches, and exteledrning opportunity programs.

Violence Prevention Programs
A student interventions specialist is employechatdchool to curtail violence and potential altéeees before they begin.

Nutrition Programs
N/A

Hillsborough 2012
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Housing Programs
N/A

Head Start
We utilize information from students in Head Startransition into Kindergarten.

Adult Education

Career and Technical Education
The career and technical support is specific tt sabool site in which funds can be utilized, ispacific program, within Title | regulations

Job Training
Job training support is specific to each schoel sitwhich funds can be utilized, in a specificgram, within Title | regulations

Other
N/A

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/RTI Team

Identify the school-based MTSS Leadership Team.

Elementary
The leadership team includes:

*  Principal

* Assistant Principal

* Guidance Counselor

* School Psychologist

e Social Worker

* Academic Coaches (Reading, Math, etc. and oth@iasts on an ad hoc basis)
* ESE teacher

* Representatives from the PLCs for each grade |&vBI,
* SAC Chair

e ELP Coordinator

* ELL Representative

Middle/High
The Leadership team includes:

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012




2012-2013 School Improvement Plan (SIP)-Form SIP-1

* Principal

* Assistant Principal for Curriculum

* Assistant Principal for Administration
* Guidance Counselor

* School Psychologist

* Social Worker

* Academic Coaches (Reading, Math, etc. and otheiafss on an ad hoc basis),
* ESE teacher

* Subject Area Leaders (Middle)

* Team Leaders (Middle)

* Department Heads (High)

* SAC Chair

* ELL Representative

Describe how the school-based MTSS Leadership Teaations (e.g., meeting processes and roles/fomg}i How does it work with other school teams to
organize/coordinate MTSS efforts?

The purpose of the PS/RTI Team at Roland Parkpsdeide high quality instruction/intervention miagd to student needs and using performance andrigaate
over time to make important education decisionguide instruction. The PS/Rtl Team functions tdrads the progress of all students, including lod/ laigh
performing students and ESE and regular educatimiests, to help meet AYP, and to help studentsistthe regular education setting and improvertlugig term
outcomes. The Team uses a problem solving modehlhdédcisions are made with data.

Roland Park’s PS/Rtl Team will be called the Probolving Leadership Team (PSLT) and will servéhasmain leadership team of the school. The Problem
Solving Leadership Team will meet weekly to useRI%Rtl model to:

e Oversee a multi-tiered model of service delivergr@Tier 1, Tier 2, and Tier 3)

* Determine scheduling needs, curriculum and intdierrresources

* Review/interpret student data (Academic, Behawad Attendance)

* Organize and support systematic data collection

e Strengthen Tier 1/Core Curriculum instruction, adlas supplemental services (i.e., ELP)
The Problem Solving Leadership Team will work dihgavith the Grade Level and Curriculum PLCs toiesv student data and determine student and teackels.
The two will work collaboratively in the implemetitan of the Florida Continuous Improvement Modell gmogress monitoring. The PLCs/Grade Level
Representative will determine small group needsdbas skill deficit similarities. The PSLT will lgbllocate resources to meet the needs presentie BLCs. The
PS/Rtl Team will focus on Differentiated Instructiso that the needs of all students will be mee PhCs will use the following to determine studeatsas of need
(including areas in which enrichment are needed):

¢ The school-based Reinforcement Calendars, Minidressand Mini Assessments

Hillsborough 2012
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* Common Assessments given every 6-9 weeks

e Through the implementation of research-based, sfitaily validated instruction/interventions
The PSLT will plan, implement and oversee the serpgintal and intensive interventions for studengm@ssion in Tier 2 and Tier 3. The Team will monito
interventions and data assessment in Tierl, Tian@,Tier 3.

As needed, the PSLT will coordinate and collabovéthk other working committees such as the Reatemyplership Team, assist in the implementation and
monitoring of the Differentiated Accountability Mel] and identify professional development needsrasdurces.

Describe the role of the school-based MTSS Leageiisam in the development and implementation efstthool improvement plan. Describe how the RtbRro-
solving process is used in developing and implemngrthe SIP?

The Problem Solving Leadership Team along withfdloellty and SAC were involved in School Improvemetgn development activities. The PSLT facilitatoalso
a member of the SAC. The school Improvement Plémeislocument that guides the work of the PSLT. [Ahge part of the work of the PSLT is outlinedthie
Action Steps, Evaluation Process, Evaluation Taats] Professional Development of the School Impr@r Plan. Since one of the main tasks of the ASEd
monitor student data, it will monitor the effectiess of the Action Steps and suggest modificaifamseded.

MTSS Implementation

Describe the data source(s) and the data managseystain(s) used to summarize data at each tieedaling, mathematics, science, writing, and behavio

The following is a summary of the assessment useaeasure student progress in core, supplemerdahtemsive instruction.
Core Curriculum

FAIR

DRA

FCAT-released tests

Roland Park will follow the district calendar foageline and Midyear Assessments

District generated assessment by the office of #saent

Subject-specific assessment generated by Diseet-iSubject Supervisor in Reading, Math, Writiagd Science
DAR

Imagination Station

FASTT Math

Common Assessments

UNTIE

Supplemental/lntensive Instruction

Hillsborough 2012
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Students receiving Supplemental Services and liviei@ervices will use all the assessment toolsdistbove. In addition, students who are receivieg Z services
will be monitored for progress every three to faugeks. Likewise, students receiving Tier 3 servigiisbe monitored for progress on a weekly basis students
progress through Supplemental Services and Intemssatruction, the assessment process will incrieageration in order to provide more immediatedfesck to
determine if the alternative teaching strategieswaorking.

Describe the plan to train staff on MTSS.

The Principal and the School Psychologist will shitue PS/Rtl training modules with the PSLT andhwlie faculty/staff of Roland Park. As the Distdgd®roblem
Solving Team develops additional resources anéldtéaElopment courses on Ritl, these tools and defélopmental sessions will be conducted with.staf
Professional Development sessions will occur dufingsday faculty meeting times and during PSLT ingst

Commented [DP4]: Continue to add to this section througho
the school year to reflect what is happening aaRdPark.

J

The School Psychologist, Assistant Principal, Reqtoaches meet with teachers individually andralsgroup PLC as a problem solving team. They are
identifying and addressing needs of individual etud in terms of academics and behavior intervestity providing necessary supports with the involeet of
Parents/Guardians.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T¢bhT).

The Reading Leadership Team serves as the schiveri&cy Professional Learning Community. The teamomprised of:
e Principal
« Assistant Principal for Curriculum
¢ Middle School Reading Coach
« Elementary Reading Coach
¢ Reading Teachers
¢ Media Specialist
« Teachers across content areas (Language Arts, Baince, Social Studies and Electives) who haweodstrated effective reading instruction as refiddhrough positive
student reading gains

* Language Arts Subject Area Leaders

Hillsborough 2012
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Describe how the school-based LLT functions (engeting processes and roles/functions).

The reading coach is a member of the team andges\éxtensive expertise in data analysis and rgadierventions. The reading coach and principdhborate with the team to
ensure that data driven instruction support is iolext to all teachers.

The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individwddhers’ reading-focused instructional strengtlisveeaknesses, and creates a
professional development plan to support identiffetructional needs in conjunction with the Prabl8olving Leadership team'’s support plan. Add#ignthe principal ensures thg
time is provided for the LLT to collaborate and ighanformation with all site stakeholders includioiiper administrators, teachers, staff membergnpaand students.

What will be the major initiatives of the LLT thygar?

The LLT is currently in the second year of threeaation plan focused on vocabulary as our targated of concern. During year one, 2011-2012, the héganPhase One of our
actions planinvestigating Area of Concern. We investigated areas of concern by examining dallected from FAIR, running records, anecdotdés, teacher input, writing
assessments, and informal and formal conferendésstiidents, and we determined the area of cortberhLT would focus on was improving student vodabyr Once improving
student vocabulary became the area of concernltfiebeganPhase Two: Sudying and Planning a Course of Action. The LLT studied improving student vocabulary badieg
research-based professional articles on the sufijeen, the LLT members shared the main pointsaanalctivity that teachers could implement with stutd from their reading with
the greater LLT. The LLT also complied a list resms that would be necessary to address our aknoérn and planned a course of action, whicluded Vocabulary Journals,
Vocabulary Workbooks, 5 day vocabulary plan, angpsut and trainings provided by the reading coachiee resources and trainings were provided testué.

The LLT is currently inPhase Three of our action plantmplementing a Course of Action. The LLT met and reviewed the steps taken by the ir_jfear one. The LLT has complied g
list that includes the; who, what, & how of monitgy the effectiveness of course of action and &ftil supports the faculty need to implement effectocabulary instruction. The
implementation process will be monitored by the Lthfoughout the year in order to determine thecéiffeness.

NCLB Public School Choice
* Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to lockneentary school programs as applicable.

In Hillsborough County Public schools, all kinderga children are assessed for Kindergarten Ressliging the FLKRS (Florida Kindergarten Readir8zsgener.) This
state-selected assessment contains a subset@étlyeChildhood Observation System and the firgt fineasures of the Florida Assessments in ReaBilR]. The
instruments used in the screening are based updrldhida VVoluntary Prekindergarten (VPK) Educat®tandards Parents are provided with a letter from the
Commissioner of Education, explaining the assessments. Teachers will meet with parents after the assesssrhave been completed to review student perfizenaData
from the FAIR will be used to assist teachers gating homogeneous groupings for small group regidistruction. Children entering Kindergarten mayé benefited from
the Hillsborough County Public Schools’ VoluntameKindergarten Program. This program is offeregl@nentary schools in the summer and during thedlgear in

Hillsborough 2012
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selected Head Start classrooms. Students in tikepv&gram are given a district-created screenirg fboks at letter names, letter sounds, phoneméeness and number
sense. This assessment is administered at thesthend of the VPK program. A copy of these sssents is mailed to the school in which the chiltlbe registered for
kindergarten, enabling the child’s teacher to habetter understanding of the child’s abilitiesm the first day of school. Parent Involvement events for Transitioning
Children into Kindergarten include Kindergarten RdUp. This event provides parents with an oppdtguo meet the teachers and hear about the acagmogram.
Parents are encouraged to complete the schootraga procedure at this time to ensure that tilel és able to start school on time.

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is themnsgility of every teacher.

. Project CRISS, Level 1 training, which is a 12 himitial training, is offered annually through dist-provided training. Mandatory follow-up is piided at the
school site by the reading coach. ComplementiedPttoject CRISS initiative is the inclusion of @dagading lessons in the ELA, reading, and coraezd classrooms.

. The reading coach is required as a part of higéiiedescription to provide on-site support of thgiementation of the Project CRISS Strategic Le$3dan model
and the design and delivery of close reading les$oough professional development opportunitiesyelsas, coaching opportunities. A yearly actidanpis created by the
reading coach that outlines what Project CRISScmek reading model lesson professional developmiirite offered. A monthly written update allowse reading
supervisor to monitor the progress of each coaatti®n plan.

. Content-specific (mathematics, social studies,me@end language arts) Project CRISS close readdutgl lesson follow-up trainings are offered onuesst at
school sites and as district-offered trainings digtmut the school year.

. Demonstration classroom opportunities focusingr@nimplementation of content-based literacy stiategre mandated by the K-12 Comprehensive Reddamat
each site. The reading coach is responsible feediding and facilitating pre-observation, durirgservation, and post-observation activities andusision.

. A Reading Leadership Team is mandated by the Kd@@ehensive Reading Plan at each site. The pehis the chairperson of the committee and thdinga
coach is an integral member, guiding the data vevieeation of an action plan, progress monitoohthe plan and evaluation of the plan each schieat. The RLT should
have representation from each content area argdp®nsible for reporting back to the school theidihgs and instructional decisions.

. Each PLC is responsible for reviewing their studeliteracy data and creating lessons that areoresipe to identified student needs. PLCs are mesipte for the
implementation of the Continuous Improvement M@én-Do-Check-Act) with their core curriculum aacting on the data by providing additional instroictwhere
needed. Common assessments on chapter testedrioudentify effective reading strategies andigunstruction for re-teach or enrichment.

° Reading coaches are responsible for assisting mot@@chers with the integration of differentiabestruction strategies into their content areastiasms.

Hillsborough 2012
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. All costs incurred for reading professional devehgmt at the school sites (stipends, consultanractst, substitutes, materials) are paid for bykiie2
Comprehensive Reading Plan funds.

*High Schools Only

Note: Required for High School-Sec. 1003.413(H .
How does the school incorporate applied and intedraourses to help students see the relationbkipseen subjects and relevance to their future?

N/A

How does the school incorporate students’ acadendccareer planning, as well as promote studemseaelections, so that students’ course of swgglisonally
meaningful?

N/A

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%.F.
Describe strategies for improving student readifiesthe public postsecondary level based on ananallysis of thédigh School Feedback Report

N/A

Hillsborough 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

of how to implement

Reading Goal #1:

50%.

The percentage of students
scoring a Level 3 or higher on

||he 2013 FCAT Reading will 47%
increase frond 7% to

2012 Current
Level of
Performance:*

of Performance:*

2013 Expected Leve

the Core Continuous
Improvement Model.
- Need additional

50%

training to implement
effective PLCs.
- Teachers at varying

Tier 1 - The purpose of th
strategy is to strengthen t
core curriculum. Studentg

improve through teachers

using C-CIM (Core

Continuous Improvement

levels of
implementation of
Differentiated
Instruction (both with
the low performing an
high performing
students).

- Need additional
training on effective
data analysis.

- -Unable to receive
Guided Reading,
FAIR, DRA, Running
Record, and Reader’s
\Workshop trainings.

Model) with core

instruction and providing
Differentiated Instruction
(D), tier 3 interventions,
Imagination Station &
\Walk to Successas a resu
of the problem-solving
model.

Action Steps
1. PLCs set goals for

mastery based on each n
weeks of material based
benchmarks and grade le
expectations.

2. As a Professional
Development activity in

time sharing, researching
teaching, and modeling
researched-based best-
practice strategies.

3. PLC teachers instruct

students using the core

ﬂmipal
réP

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Studeni Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: ffidelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in reading 1.1. 1.1. 1.1. 1.1. 1.1.
(Level 3-5). -Lack of understandir{Strategy Who [Teacher Level 3X per year

-Teachers reflect on lesson

during the unit citing/using

*Reading Coach

reading comprehension wiichool Psychologist

-Lead Teachers

How
-PLC logs turned into

curriculum and data drivefadministration.

IAdministration provides
feedback.

een during
administration walk-
hroughs.
-PSLT will create a
idelity monitoring tool
hat includes all of the
strategies. This
idelity check form will
be used to monitor the
implementation of the
SIP strategies across th
entire faculty.

their PLCs, teachers sperjdClassroom walk-

throughs observing this
strategy will be reflected
on EET pop in forms in
the notes section.
-Monitoring data will be
reviewed every nine

specific evidence of learnin

and use this knowledge to
drive future instruction.

- Teachers maintain their
assessments in the on-line
grading system.
-Teachers use the on-line
grading system data to
calculate their students’

-Evidence of strategy in[progress towards the SMAHR
teachers’ lesson plans |Goal developed in their PLQ

In addition teachers will

a section for each subject
taught.

PLC/Department Level

ill ask the following
questions and take action
accordingly:

4. How are we using data to
informour instruction?
2. What barriersto

jand how will we address
them?

3. To what degree arewe
making progress towards our
SMART goal?

maintain a data portfolio wif-Phonemic Awareness

.After each assessment, Pl

i mplementation are we facing

Monitoring in
tomprehension.

During the Grading Periol
- Common assessments

(pre, post, mid, section,
lend of unit)

-Running Records
-Fluency Checks

-DRA’s

-Comprehension Checks

B FAIR On-going Progress

Commented [DP7]: So proud of you! | love how you list the
specific common assessments that will be @sed
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curriculum, incorporating
DI strategies from their [P
PLC discussions.

4. Throughout the unit,
teachers give common

the core curriculum Ki
material.
5. Teachers bring

PLCs.

6. Based on the data, C
teachers discuss strategigs
1% Grading Period Check

that were effective.
7. Based on the data,
teachers a) decide what
skills need to be reaught i
a whole lesson to the enti
class, b) decide what skill
need to be moved to mini
lessons or re-teach for the
hole class and c) decide|
hat skills need to reaugh
to targeted students.
8. Teachers provide
Differentiated Instruction |
targeted students
(remediation and
enrichment)
9. PLCs record their work
in logs.

team meetings.

Other Fidelity Tools
assessments identified frqBuggestions (from Lauri

-Differentiation
Strategies
assessment data back to pwWalk-Through Card
-PYP Classroom

eeks, monthly throughf
SLT, and during week

irsch, K-12 Gifted)

hecklist

4. Are there skills that need to|
be re-taught in a whole lesson|
lto the entire class?

5. Are there skills that need to|
be re-taught as mini-lessons
lto the entire class?

6. Are there skills that need to|
be re-taught to targeted
students?

7. Arethereskills that need
lto be enriched for the whole
glass or to targeted students?

Leadership Team Level

Teachers for grades 1-5 wil
update their guided reading|
notebook monthly with
current Running Records,
DRAZ2’s, fluency checks,
sight word lists and other
pertinent data. Kindergarte
will begin collecting the sam
data when students produc
the readiness indicators sef
[further by the district’s repo|
card handbook.

Teachers for grade 6-8 will me
bi-weekly to review mini
assessment and common
formative assessment data in
order to monitor student
progress.

JAll Teachers will share datg

ith the Problem Solving
Leadership Team. and
ladministration. The Proble
Solving Leadership
Team/Reading Leadership
[Team/administration will
review assessment data fo
trends at a minimum of onc|
per nine weeks.

1% Grading Period Check

=

=3

bt

14
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2" Grading Period Check

3¢ Grading Period Check

1.2-Teachers
knowledge base of th

strategy needs all Content Areas
professional Common Core
development.Trainingquestions of all types and
for this strategy is  lievels are necessary to
peing rolled out in 121scaffold students’

13. n understanding of comple:
-Training all content [text Teachers need to
area teachers on CClunderstand and ugegher-

order, text-dependent
questionsat the
ord/phrase, sentence, a
paragraph/passage level
(Webb’s, Bloom, Costas).
Student reading
comprehension improves

1.2.Common Core
Reading Strateqy Across

1.2.Who
-Principal
-AP

1.2, Teacher Level

loutcomes and use this
knowledge to drive future

-Instruction Coaches
-Resource Teachers
-Lead Teachers
-Subject Area
Leaders/Department
Heads

How

-PLC logs turned into
tiministration.
IAdministration provides
feedback.

-Evidence of strategy in
teachers’ lesson plans

instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their

individual/PLC SMART God

PLC Level
data, PLCs calculate the

classes/courses.
-PLCs reflect on lesson

-Teachers reflect on lesson

1.23x per year
- FAIR

During the Grading Periol

-Using the individual teachd

ISMART goal data across al

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)|

=

Commented [DP8]: Love how you are using a cross-content

strategy. For the evaluation tools, please be speeific and

detailed. What will these look like for each camtarea? Science?

Math?

loutcomes and data used to|

hen students are requirgdeen during

to provide evidence to
support their answers to
text-dependent questions
Scaffolding of students’
grappling with complex te
through well-crafted text-

students in discovering al
lachieving deeper
understanding of the
author’'s meaning. All
content area teachers are
responsible for
limplementation.

Action Steps
1. As a Professional

Development activity in

ladministration walk-
throughs.

-PSLT will create a
fidelity monitoring tool
that includes all of the
SIP strategies. This

de used to monitor the
implementation of the
SIP strategies across th
entire faculty.
-Classroom walk-
throughs observing this
strategy will be reflected
on EET pop in forms in
the notes section.
-Monitoring data will be
reviewed every nine

dependent question aSSisrlsdemy check form will

their PLCs, teachers spe

drive future instruction.

chart their overall progress
towards the SMART Goal.

Leadership Team Level

shares SMART Goal data
with the Problem Solving
Leadership Team

support and student
supplemental instruction.

-For each class/course, PL!

-PLC facilitator/Subject Are
Leader/ Department Heads

-Data is used to drive teach
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time sharing, researching
teaching, and modeling
researched-based best-
practice strategies monthl
2. Teachers instruct stude]
using the core curriculum
andJUNIOR GREAT
BOOKS, incorporating
Shared Inquiry Discussio
techniques and Ditrategie
from their PLC discussion|
3. Throughout the unit,
teachers give common
assessments identified frg
the core curriculum
material.

4. Teachers bring
assessment data back to
PLCs.

5. Based on the data,

that were effective.
6. Based on the data,
teachers a) decide what

a whole lesson to the enti
class, b) decide what skill
need to be moved to mini
lessons or re-teach for the
hole class and c) decide|
hat skills need to reaugh
to targeted students.
7. Teachers provide
Differentiated Instruction t|
targeted students
(remediation and

teachers discuss strategigs

skills need to be reaught i1

eeks, monthly throughf
PSLT, and during week|
team meetings.
.
Other Fidelity Tools
Suggestions (from Lauri
Kirsch, K-12 Gifted)
-Differentiation
IStrategies
-Walk-Through Card

1

1% Grading Period Check
Eﬂ’ Grading Period Check

34 Grading Period Check
he

e

ith combination of
brand new teachers
and teachers new to

Tier 1 — The purpose of th|
strategy is to strengthen tl
core curriculum. Students

IAP/ Principal
i eer and Mentor
Evaluator

the district, there are

procedural and

reading comprehension will
improve through teachers|How

unit/chapter tests. PLCs wi

lenrichment)
1.2. 1.2. 1.2. 1.2. 1.2.
- As a 24 year Magne{Strategy \Who PLCs-Teachers assess 3x per year
Program and a schodAction Steps -Administration Team [students using end of -FAIR Broad

lscreen/Maze/OPM for

review unit assessments arffluency

chart the increase in the
number of students reachin|
at least 80% mastery on un|

uring grading period:
tudents’ journal
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curriculum familiarity-
related barriers.

of learning tools such as
posting: learning objectiv:
standardJnit Question

unwrapped standards

land/or unpack
assessmets. These

connections between - |
activities and learning. [0

Action Steps to
1. Provide staff

development in the
appropriate use of

Clear Expectation of
Learning Tools.

2. As a Professional
Development activity, PL(
meet and practice writing
and creating clear
expectation of learning
activities.

3. As a Professional
Development activity in
their PLCs, teachers spend
time sharing, researching
teaching, and modeling
Clear Expectation of
Learning Tools.

4. PLC teachers utilize th|
[Transparency Learning
Tools in the classroom. T]
evidence of the use of the|
tools is seen by the posting
of the learning objectives,
essential learning questiol
and assessment alignme
5. Teachers bring

D

—

PLCs.
6. Based on the data,

teachers discuss effecti

utilizing clear expectationgPSLT will create a
idelity monitoring tool

at includes all of the

SIP strategies. This
/Idea in student friendly [fidelity check form will
terms essential questionsjbe used to monitor the [informal).
implementation of the
SIP strategies across th
entire faculty.-Use the
learning tools will be usedforms to measure clear
during every lesson to buijdbjectives

nformal/ formal
bservation &

Evaluation Form (EET

ol).

These strategies will be
added to the form

lassessment data back to the

of instruction.
IWith teachers, administratidg

reviews Rigor walk-through
form student data (formal al

e

responses reflecting high
order thinking
iAnecdotal Notes
reflecting student-lead
discussion.

- Thinking Maps
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implementation.

7. Based on data, PLCs |
he problem-solvingroces
0 determine next steps.
8. PLCs record their work
in logs.

1.4-Teachers
knowledge base of th
strategy needs
professional

1.4
ommon Core Readin

Strategy Across all
Content Areas

development.Training|Reading comprehension

for this strategy is
being rolled out in 12
13.

-Training all content
area teachers on CC

improves wherstudents

are engaged in grappling

ith complex text
[Teachers need to
Bgderstand how to
select/identify complex
||ext,shift the amount of
informational text used in
the content curricula, and
Ishare complex texts with
all students.All content
area teachers are

responsible for
limplementation.

1.4

Who

-Principal

-AP

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like

How
-Reading PLC Logs
-Language Arts PLC
Logs

-Elective PLC Logs

ladministration and/or
coach after a unit of
instruction is complete.
-Administration and

grades and/or like cour:

-Social Studies PLC Lo

-PLCS turn their logs in

1.4
Teacher Level

loutcomes and use this
knowledge to drive future

instruction.
-Teachers use the on-line

mading system data to
calculate their students’

and/or individual SMART
Goal.

PLC Level

data, PLCs calculate the

classes/courses.
-PLCs reflect on lesson

drive future instruction.

-Teachers reflect on lesson

progress towards their PLC|

I%Jsing the individual teachg

ISMART goal data across al

outcomes and data used to

1.4

3x per year
- FAIR

During the Grading Periol
- Common assessments

(pre, post, mid, section,
end of unit, intervention
checks)

=

Action Steps coach rotate through  |-For each class/course, PLEs
Action steps for this PLCs looking for chart their overall progress
strategy are outlined on  [complex text discussiontowards the SMART Goal.
grade level/content area [-Administration shares [l eadership Team Level
PLC action plans. the positive outcomes |-PLC facilitator/Subject Are
observed in PLC Leader/ Department Heads
meetings on a monthly |shares SMART Goal data
basis. ith the Leadership Team.
-Data is used to drive teacher
support and student
supplemental instruction.
1.5-Teachers 1.5 1.5 15. 1.5
knowledge base of thj€ommon Core Reading [Who Teacher Level 3x per year
strategy needs Strategy Across all -Principal -Teachers reflect on lessonf FAIR
professional [Content Areas -AP loutcomes and use this

development Training[Teachers need to

-Instruction Coaches

knowledge to drive future
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for this strategy is
being rolled out in 12
13.

-Training all content
area teachers on CC

understand how tdesign

landdeliver aclose reading
lesson. Student reading
comprehension improves

in close reading instructio
using complex text.
Specific close reading
strategies include: 1)
multiple readings of a
passage 2) asking higher:

-Subject Area Leaders

REhen students are engaggdow

hReading Logs
-Language Arts Logs
-Social Studies Logs
-Elective Logs

-PLCS turn their logs in
ladministration and/or
coach after a unit of

order, text-dependent
questions, 3) writing in
response to reading and 4
lengaging in texbased clag
discussionAll content
area teachers are
responsible for
limplementation.

Action Steps
Action steps for this

strategy are outlined on
grade level/content area
PLC action plans.

instruction is complete.
HPLCs receive feedback
on their logs.
IAdministration shares th
positive outcomes
observed in PLC
meetings on a monthly
basis.
-Reading Coach
observations and walk-
throughs
-Administrative walk-
throughs looking for
implementation of
strategy with fidelity and
consistency.
-Administrator and
Reading Coach aggreg
the walk-through data
Ischool-wide and shares|
ith staff the progress d

strategy implementation.

During the Grading Periol

instruction.
-PLC facilitators of like [Teachers maintain their
grades and/or like cour: essments in the on-line

grading system.
- Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their
individual/PLC SMART
Goal.
PLC Level
-Using the individual teachd
data, PLCs calculate the
SMART goal data across al
classes/courses.
-PLCs reflect on lesson
loutcomes and data used to|
drive future instruction.
- For each class/course, PL
chart their overall progress
towards the SMART Goal.
Leadership Team Level
-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
ith the Problem Solving
Leadership Team
-Data is used to drive teach
support and student
supplemental instruction.

f

- Common assessments
(pre, post, mid, section,

end of unit, intervention

checks)

=

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: ffidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievementtevels 4 or 52.1. 2.1 2.1. 2.1. 2.1.
in reading. Teachers vary in Strategy \Who [Teacher Level ~ [Bx per year
knowledge in how to -Principal PLCs will review evaluationf FAIR Broad
2012 Current  [2013 Expected Leve|differentiate instructiolAction Steps. The purpos¢AP reen/Maze/OPM for

Reading Goal #2:

Level of of Performance:*

for above level reade

Performance:*

ithin a Reader's

-Reading Coach

of this strategy is to
IStrengthen the core

--PLC Facilitators

data at weekly PLC meetinr(
|

PLC/Department Level

uency
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the 2013 FCAT Reading will
increase fron26% to 29%.

The percentage of studentsolz
scoring a Level 4 or higher 6%

29%

\Workshop model.

- Teachers vary in
knowledge regarding
the identification and
use of effective
progress
monitoring/evaluation
tools for readers abo!
proficiency.

curriculum. Students’
reading comprehension,
fluency, and vocabulary

the Junior Great Books
instructional model which
includes:

iencreased time for
students’ independent
reading,

-exposure to multiple
genres,

-students responding
critically to text,
-instruction in & use of
higher order thinking
strategies in SHARED
INQUIRY DISCUSSIONS

- Lead Teachers
How Monitored
-PLC logs turned into

ill increase through use @fdministration.

IAdministration provides
feedback.
-Classroom walk-
throughs observing the
JUNIOR GREAT
BOOKS instructional
model. ( from Lauri
Kirsch, K-12 Gifted)
-Evidence of strategy in
teachers’ lesson plans
seen during
administration walk-
throughs and meetings
ith Lead Teachers

-ongoing assessment
conferencing.

Action Steps:
1. ldentify students

performing above
proficiency (FCAT, FAIR,
and DRA2).

2. Administer teacher
training/resource needs
assessment to determine
support plan.

3. Schedule training and
plan for resources.

4. Grade level PLCs mee]
land come to consensus
regarding progress

for measuring
comprehension, fluency,
land vocabulary.

5. Teachers administer
student interest surveys a|
progress monitoring
assessment to determine
base-line data and areas

--PSLT will create a

through individual studentfidelity monitoring tool

that includes all of the
SIP strategies. This
fidelity check form will
be used to monitor the
implementation of the
SIP strategies across th
entire faculty.-Use the
forms to measure clear
objectives

1% Grading Period Check

brd Gragi ng Period Check

monitoring/evaluation tool Grading Period Check

hd

Df

ith the Problem-Solving
Leadership Team.

Leadership Team Level
The Problem-Solving

Leadership Reading/
Leadership Team will revie
assessment data for trends
2 minimum of once per ning
lweeks.

1% Grading Period Check

2 Grading Period Check

3¢ Grading Period Check

strength and nee

PLC facilitator will share da]During grading period:

-Students’ journal
responses reflecting high
order thinking

- Anecdotal Notes
reflecting student-lead
discussion.

M Thinking Maps

at
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6. As a Professional
Development Teachers
meet with consultant from
LJunior Great Books

Foundation and participate

in Workshop and one-one|
coaching cycle. Ongoing
support and coaching is
taking place in their PLCs
for JUNIOR GREAT
BOOKS implementation
ith lead teachers.
7. Assess students with
identified progress
monitoring tools monthly.
Bring assessment data to
PLC for comparison.
Identify trends and design|
lessons to target instructig
9. PLCs record their work
in the PLC logs.

>

2.2.

-Lack of understandin
of how to implement
the Core Continuous
Improvement Model.
- Need additional
training to implement
effective PLCs.

- Teachers at varying

2.2.

Strategy

Tier 1 - The purpose of th
strategy is to strengthen t
core curriculum. Student

improve through teachers

using C-CIM (Core

Continuous Improvement

levels of
implementation of
Differentiated
Instruction (both with
the low performing an
high performing
students).

- Need additional
training on effective
data analysis.

-No Elementary

Model) with core
curriculum and providing
Differentiated Instruction
(D) as a result of the
problem-solving model.

Action Steps
1. PLCs write SMART

goals based on each ninel
eeks of material. (For
example, during the first

2.2.

Who

Principal

réP

’Lead Teachers

reading comprehension wiiReading Coach

-School Psychologist

How
-PLC logs turned into
ladministration.

feedback.

teachers’ lesson plans
seen during
ladministration walk-
throughs.

-PSLT will create a
fidelity monitoring tool

Reading coach until tl
second quarter.
-Unable to receive
Guided Reading,

nine weeks, 75% of the
students will score an 809
or above on each unit of
instruction.

that includes all of the
IP strategies. This

idelity check form will

be used to monitor the

2.2.
Teacher Level
-Teachers reflect on lesson

IAdministration provides|grading system data to

-Evidence of strategy in[progress towards the SMAHR

during the unit citing/using
specific evidence of learnin
and use this knowledge to
drive future instruction.

- Teachers maintain their
assessments in the on-line
grading system.

- Teachers use the on-line

calculate their students’

Goal developed in their PL(
In addition teachers will

maintain a data portfolio with’honemic Awareness

a section for each subject
taught.

PLC/Department Level
After each assessment, P

ill ask the following
questions and take action

2.2.

3x per year
B FAIR On-going Progress
Monitoring in

tomprehension.

During the Grading Periol
- Common assessments

(pre, post, mid, section,
lend of unit)

-Running Records
-Fluency Checks

-DRA’S

-Comprehension Checks

Checks
-Phonics Checks

Cs

accordingl:
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FAIR, DRA, Running
Record, and Reader’y
\Workshop trainings.

- As a new Magnet
Program and a schog
ith combination of
brand new teachers
and teachers new to
the district, there are

procedural and
curriculum familiarity-
related barriers

-Lack of common
planning time to

2. As a Professional
IDevelopment activity in = |S

practice strategies.

DI strategies from their
PLC discussions.

teachers give common

material. Ki
5. Teachers bring

6. Based on the data,
teachers discuss strategigs
that were effective.
7. Based on the data,
teachers a) decide what
skills need to be reaught i
a whole lesson to the enti
class, b) decide what skill
need to be moved to mini
lessons or re-teach for thg
hole class and c) decide|
hat skills need to reaugh
to targeted students.
8. Teachers provide
Differentiated Instruction |
targeted students
(remediation and
enrichment)
9. PLCs record their work
in logs.

implementation of the

their PLCs, teachers spendntire faculty.

time sharing, researching}-Classroom walk-
teaching, and modeling [throughs observing this
researched-based best- [strategy will be reflected
on EET pop in forms in
3. PLC teachers instruct [the notes section.
students using the core |-Monitoring data will be
curriculum, incorporating |reviewed every nine

PSLT, and during week|
4. Throughout the unit, [team meetings.

lassessments identified frq®ther Fidelity Tools
facilitate and hold PL&nhe core curriculum

Suggestions (from Lauri

-Differentiation
assessment data back to [Beategies

PLCs. -Walk-Through Card
-PYP Classroom checklist]

1% Grading Period Check

2 Grading Period Check

IP strategies across th

eeks, monthly throughl

irsch, K-12 Gifted)

1. How are we using data to
enform our instruction?

2. What barriersto
implementation are we facing
land how will we address
them?

3. To what degree are we
making progress towards our
SMART goal?

4. Are there skills that need to|
be re-taught in a whole lesson|
fto the entire class?

5. Arethere skills that need to
be re-taught as mini-lessons
to the entire class?

6. Are there skills that need to
be re-taught to targeted
students?

7. Arethere skills that need
lto be enriched for the whole
glass or to targeted students?

Leadership Team Level

Teachers for grades 1-5 wil
update their guided reading|
notebook monthly with
current Running Records,
DRAZ2's, fluency checks,
sight word lists and other
pertinent data. Kindergarte
will begin collecting the sam
data when students produc
the readiness indicators sef
[further by the district’s repo
card handbook.

Teachers for grade 6-8 will me
bi-weekly to review mini
assessment and common
formative assessment data in
order to monitor student
progress.

JAll Teachers will share datg
with the Problem Solving

>

Leadership Tear and
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ladministration. The Problem
Solving Leadership
Team/Reading Leadership
[Team/administration will
review assessment data fo
trends at a minimum of oncg
per nine weeks.

1% Grading Period Check

2 Grading Period Check

3¢ Grading Period Check

2.3 2.3 23 2.3 2.3
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas éed of improvement \Who and how will the How will the evaluation tool daf
for the following group: ffidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making Learning Gaing3.1. 3.1 3.1. 3.1 3.1.
in reading. -PLCs struggle with [Strateqy \Who School has a system for PL|3x per year
how to structure Student achievement -Principal lto record and report during{FAIR
Reading Goal #3: 2012 Current  [2013 Expected Levelcurriculum improves througlteachers |-AP the-grading period SMART
Level of of Performance:*  [conversations and da%orking collaboratively to-Lead Teachers goal outcomes to
[Performance:* analysis to deepen thffocus on student learning}-Instruction Coaches [administration Lead teacherDuring the Grading Periof
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Points earned from students
imaking learning gains on thd

2013 FCAT Reading will
increase fron®0 points to 63
points).

leaning. To address
this barrier, this year

Specifically, they use the
Plan-Do-Check-Ad model

PLCs are being traingdand log to structure their

to use the Plan-Do-
Check-Act |

“Instructional Unit”
log.

ay of work. Using the

questions:

1. Whatis it we expect
them to learn?

How will we if they
have learned it?
How will we respond
if they don’t learn?
How will we respond

if they already know
it?

2.
3.

4.

Actions/Details

- _Action Steps

1. As a Professional
Development activity in
their PLCs, teachers spel
time sharing, researching
teaching, and modeling
researched-based best-
practice strategies monthl
2. Teachers instruct stude|
using the core curriculum,|
incorporating DI strategie
from their PLC discussion|
3. Throughout the unit,
teachers give common
assessments identified frg
the core curriculum
material.

4. Teachers bring
assessment data back to
PLCs.

5. Based on the data,

that were effective.
6. Based on the data,
teachers a) decide what

units of instruction, teachg-PLC logs turned into
focus on the following foufadministration.

melementation of the

teachers discuss strategigs

a whole lesson to the entife

skills need to be reaught i 2 Grauing Period Check

-Subject Area Leaders
-PLC facilitators of like
grades and/or like coury

How

IAdministration provides
feedback.

-Evidence of strategy in
teachers’ lesson plans
Iseen during
administration walk-
throughs.

-PSLT will create a
fidelity monitoring tool
that includes all of the
SIP strategies. This
fidelity check form will
be used to monitor the

SIP strategies across th
ntire faculty.
-Classroom walk-
throughs observing this
|strategy will be reflected
wn EET pop in forms in
the notes section.
-Monitoring data will be
eviewed every nine
veeks, monthly through|
PSLT, and during week|
team meetings.
m
Other Fidelity Tools
Suggestions (from Lauri
Kirsch, K-12 Gifted)
i fferentiation
Strategies
-Walk-Through Card

1% Grading Period Check

coach, SAL, and/or
leadership team.

[Common assessmerftge
post, mid, section, end of
unit)

-Running Records
-DRA’s

-Comprehension Checks
-Phonemic Awareness
Checks

-Phonics Checks
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need to be moved to mini

lessons or re-teach for the
hole class and c) decide|
hat skills need to reaugh

to targeted students.

7. Teachers provide

Differentiated Instruction |

targeted students

(remediation and

enrichment)

8. One on One coaching fi

class, b) decide what skill{ Grading Period Check

=

of planning how to
differentiate the lesso)
hen new content is
presented.
-Teachers are at
lvarying levels of usin
Differentiated
Instruction strategies,|

all students the same
lesson, handouts, etc

on-going student data to
differentiate instruction.

IActions/Details
\Within PLCs Before
nstruction and During

AP
-Instruction Coaches

-Subject Area Leaders
-PLC facilitators of like
grades and/or like cour:

How
-_How

I nstruction of New Content|
-Using data from previou

-Teachers tend to giviassessments and daily

classroom
performance/work, teach
plan Differentiated

-PLC logs turned into
ladministration.

loutcomes and use this
knowledge to drive future
instruction.

-Teachers maintain their
essments in the on-line
grading system.

- Teachers use the on-line
grading system data to
calculate their students’
progress towards the

dministration provides|development of their

edback.

individual/PLC SMART

-Evidence of strategy in|Goal.

eachers’ lesson plans

teachers with a lead teacher

land with a consultant.
3.2. 3.2 3.2. 3.2. 3.2.
-Teachers tend to onljBtrategy/Task \Who Teacher Level 3x per year
differentiate after the |Student achievement -Principal - Teachers reflect on lesson| FAIR
lesson is taught instefimproves when teachers |

During the Grading Perio)
Common assessments
(pre, post, mid, section,
lend of unit)

-Running Records
-Fluency Checks

-DRA’s

-Comprehension Checks
-Phonemic Awareness
Checks

-Phonics Checks
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Instruction groupings and

hew content in upcoming
lessons.

I n the classroom

-During the lessons,
studentsare involved in
flexible grouping

activities for the delivery ghdministration walk-

PLC Level
-Using the individual teachg
data, PLCs calculate the
ISMART goal data across al
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.

seen during

throughs.

-PSLT will create a
fidelity monitoring tool
that includes all of the
SIP strategies. This
fidelity check form will

=

techniques be used to monitor the |- For each class/course, PLICs
PL Cs After | nstruction implementation of the [chart their overall progress
-Teachers reflect and SIP strategies across thiowards the SMART Goal.
discuss the outcome of thientire faculty. Leadership Team Level
DI lessons. -Classroom walk- -PLC facilitator/Subject Are
-Teachers use student dthroughs observing this|Leader/ Department Heads
to identify successful DI |strategy will be reflectedshares SMART Goal data
techniques for future on EET pop in forms in [with the Problem Solving
implementation. the notes section. Leadership Team
-Teachers, using a problepMonitoring data will be [-Data is used to drive teachler
solving question protocol, reviewed every nine  |support and student
identify students who neegiveeks, monthly throughisupplemental instruction.
re-teaching/interventions [PSLT, and during week
land how that instruction [team meetings.
ill be provided. Questiong

are listed in the 2012-2013 [Other Fidelity Tools
Technical Assistance Suggestions (from Lauri
Document under the Kirsch, K-12 Gifted)
Differentiation Cross -Differentiation
Content strategy). Strategies
-Additional action steps fofWalk-Through Card
this strategy are outlined ¢n
grade level/content area |L* Grading Period Check
PLCs.

2 Grading Period Check

34 Grading Period Check

3.3. 3.3. 3.3. 3.3 3.3.

Based on the analysis of student achievement aatkreference to
“Guiding Questions”, identify and define areas éed of improvement
for the following group:

Anticipated Barrier

Strategy

Student Evaluation Too

Fidelity Check
\Who and how will the
ffidelity be monitored?

Strategy Data Checl
How will the evaluation tool dat
be used to determine the
effectiveness of strategy?
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4. FCAT 2.0: Points for students in Lowest 25% making

learning gains in reading.

4.1.
-Scheduling time for
the principal/APC to

Reading Goal #4:

Points earned from students
the bottom quartile making
learning gains on the 2013
FCAT Reading will increase
from 60 points to 63points.

2012 Current

2013 Expected Leve

Level of
Performance:*

of Performance:*

coach on a regular
basis.

60
points

63
points

to accept support fro
the coach.

meet with the acaden

-Teachers willingnesgimproves througteachers’

4.1.

Strategy Across all
Content Areas

Strategy/Task
Student achievement

collaboration with the
lacademic coachin all

content areas.

IActions/Details
lAcademic Coach
-The academic coach and
ladministration conducts
one-on-one data chats wi
individual teachers using
the teacher’s student past
and/or present data.
-The academic coach rotg
through all subjects’ PLCS
to:

--Facilitate lesson plannin

--Facilitate development,
riting, selection of
higher-order, text-
dependent
questions/activities, with g
lemphasis on Webb’s Dep
of Knowledge question
hierarchy
--Facilitate the
identification, selection,
development of rigorous
core curriculum common
assessments
--Facilitate core curriculun
assessment data analysis|
--Facilitate the planning fg
interventions and the
intentional grouping of the
students.
-Using walk-through data,
the academic coach and

that embeds rigorous tasks

4.1.
\Who
IAdministration

How-
-Review of coach’s log
-Review of coach’s log
support to targeted
teachers.
-Administrative walk-
throughs of coaches
orking with teachers
(either in classrooms,
PLCs or planning
sessions)
h

Y

= =1

=

ladministration identify

4.1.

-Tracking of coach’s
participation in PLCs.
-Tracking of coach’s
interactions with teachers
(planning, co-teaching,
modeling, de-debriefing,
professional development,
land walk throughs)

- Administrator-Instructional
ICoach meetings to review
log and discuss action plan
[for coach for the upcoming
two weeks

4.1.

3x per year
- FAIR

During the Grading Perio|
- Common assessments
(pre, post, mid, section,
lend of unit)

-Running Records
-Fluency Checks

-DRA’s

-Comprehension Checks
-Phonemic Awareness
Checks

-Phonics Checks
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teachers for support in co
planning, modeling, co-
teaching, observing and
debriefing.

-The academic coach traifs

leach subject area PLC on
how to facilitate their own
PLC using structured
protocols.

-Throughout the school
year, the academic
coach/administration
conducts one-on-one datg
chats with individual
teachers using the data
gathered from wallthrough
tools. This data is used fo
future professional
development, both
individually and as a
department.

-Teachers will use iStatior
reading program and
interventions.

L eadership Team and
Coach
-The academic coach me
ith the principal/APC to
map out a high-level
lsummary plan of action fg
the school year.
-Every two weeks, the
lacademic coach meets wi
the principal/APC to:
--Review log and work
laccomplished and
--Develop a detailed plan
action for the next two
eeks.

pts

4.2.
-The Extended
Learning Program

4.2.

Strategy
Students’ reading

(ELP) does not alwaygomprehension improves

4.2.
\Who
IAdministrators

How Monitored

target the specific skilthrough receivindeLP

4.2.

Supplemental data shared
ith leadership and

classroom teachers who h

students.

4.2.
Curriculum Based

Measurement (CBM)
rom District
Rtl/Problem Solving
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eaknesses of the

on an ongoing basis.
-Not always a direct
correlation between

hat the students is
missing in the regulal
classroom and the
instruction received
during ELP.
-Minimal
communication
between regular and
ELP teachers.

[supplemental instruction

students or collect dajan targeted skillsthat are

not at the mastery level.

Action Steps
-Classroom teachers

teachers regarding specifi
skills that students have n|
mastered.

-ELP teachers identify
lessons for students that

not at the mastery level.
-Students attend ELP
sessions.

-Progress monitoring datg
collected by the ELP
teacher on a weekly or
biweekly basis and
communicated back to thq

-When the students have

they are exited from the
ELP program.

target specific skills that a

regular classroom teachel.

mastered the specific skill}

dministrators will
review the
communication logs an
data collection used
between teachers and
ELP teachers outlining

communicate with the ELEkills that need

cemediation.
ot

Facilitators.)

4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement aatkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: ffidelity be monitored? b;ef usgd to detefrmine the?
effectiveness of strategy?
Based on Ambitious but Achievable Annudeasurable Obijectiv| 2011-201z 201z-2012 201:-201< 2014-201¢ 201£-201¢€ 201€-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOs). In six year school will reducelteir See Goal
achievement gap by 50%. l 3 and 4
Reading Goal #5: ’
The percentage of students scoring a Level 3 drenign the 2019
FCAT Reading will increase froé 7% to 50%.
5A.1. 5A.1. 5A.1. 5A.1. 5A.1.
Hillsborough 2012
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satisfactory progress in reading.
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2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
\White:79% |White: 81%
Black: 35% ([Black: 42%
Hispanic: Hispanic: 48%
42% Asian: 79%
IAsian: 79% |American
IAmerican  [Indian: N/A
Indian: N/A
5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aatkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: ffidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students making 5B.1. 5B.1. SB.1. S5B.1. SB.1.
satisfactory progressinreading. | e O N [ Commented [DP10]: See comment above.
Reading Goal #5B: 2012 Current |2013 Expected
Level of Level of See Goar
Performance:* |Performance:*
[The percent of Economically 1 ] 3 and 4
disadvantaged students making 34% 4 1%
satisfactory progress in the reading
portion of the 2013 FCAT will
increase from 34% to 41%.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aatkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: ffidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) making SC.L 5C.1. SC.1. oC.1. S5C.1. | Commented [DP11]: | added goals here based on AMO
-Improving the ELLs (LYA, LYB & LYC) |Who Teacher Level -FAIR

document in School Improvement. Action plans acated in goals
1,3 and 4.
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Reading Goal #5C:

[The percentage of ELL students
making satisfactory progress in
reading will increase from 26% to
33%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

proficiency of ELL

is of high priority.

26 %

33%

teachers are unfamili
ith this strategy. To

address this barrier, t

comprehension of course [-School based

students in our schoojcontent/standards incre

in reading, language arts,

-The majority of the |math, science and social

udies through the use o
the district’s on-line
[programA+Rise located o

ministrators
-District Resource
Teachers
-ESOL Resource
Teachers

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future

-CELLA

During the Grading Periol

instruction.

- Teachers use the on-line
grading system data to
calculate their students’

-Core curriculum end of
core common unit/
segment tests with data
aggregated for ELL

school will schedule [IDEAS under Programs fgHow progress towards their PLClperformance
professional ELL. and/or individual ELL
development deliveregd -Administrative and ISMART Goal.
by the school's ERT. [Action Steps ERT walkthroughs usin|PLC Level
-Teachers -ESOL Resource Teachefthe CRISS walkthrough}-Using the individual teachdr
implementation of A+|(ERT) pravides professionjform data, PLCs calculate the EJL
Rise is not consistent/development to all conten SMART goal data across al
across core courses. |area teachers on how to classes/courses.
-Administrators at  |Jaccess and use A+ Rise -PLCs reflect on lesson
lvarying skill levels  [Strategies for ELLs at loutcomes and data used to|
regarding use of A+ |http://arises2s.com/s2®sito drive future instruction.
Rise in order to core content lessons. -ERTs meet with Reading,
effectively conduct arl-ERT models lessons using Language Arts, Social Stud|
A+ Rise fidelity checldA+ Rise Strategies for and Science PLCs on a
alk-through. ELLs. rotating basis to assist with
-ERT observes content arpa the analysis of ELLs
teachers using A+Rise and performance data.
provides feedback, - For each class/course, PLICs
coaching and support. chart their overall progress
-District Resource Teachqrs towards the ELL SMART
(DRTS) provide Goal.
professional development Leadership Team Level
all administrators on how -PLC facilitator/Subject Are
conduct walk-through Leader/ Department Heads
fidelity checks for use of shares ELL SMART Goal
A+ Rise strategies for data with the Problem
ELLs. Solving Leadership Team
-Data is used to drive teachjer
support and student
supplemental instruction.
-ERTs meet with Rtl team tp
review performance data and
progress of ELLs (inclusive
of LFs)
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
-Lack of understandinELLs (LYA, LYB & LYC) [Who lAnalyze core curriculum anfiDuring the Grading Perio

teachers can provide
ELL accommodationg

comprehension of course
content/standards improv

beyond FCAT testing

through participation in th

-School based
psdministrators
bESOL Resource

district level assessments f

Core curriculum end of

ELL students. Correlate to

laccommodations to determ

core common unit/
segment tests
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-Bilingual Education
Paraprofessionals at

following day-to-day
laccommodations on core

lvarying levels of
expertise in providing
support.

-Allocation of
Bilingual Education
Paraprofessional
dependent on numbe|
of ELLs.
-Administrators at
lvarying levels of
expertise in being

content and district
lassessments across
Reading, LA, Math,

and assessments)
2. Small group testing
3. Para support (lesson
and assessments)
4. Use of heritage
language dictionary

Science, and Social Studiﬁze walk-throughs look
1. Extended time (lesso|

Teachers

How
-Administrative and
ERT walkthroughs usin

r Committee Meeting
Recommendations. In
addition, tools from the
Rtl Handbook and ELL
Rtl Checklist, and ESO

Strategies Checklist cah
be used as walk-through

the most effective approach
for individual students.

Reading Goal #5D:

from 10% to 13%.

2012 Current

2013 Expected

Students with disabilities making

Level of
Performance:*

Level of
Performance:*

school organization
structure and proced
for regular and on-

learning gains in reading will increa:

10%

13%

oing review of

students’ IEPs by botl
the general educatior]
and ESE teacher. Tq
address this barrier, t|
IAPC will put a systen]

year.

improves through the
effective anctonsistent
implementation of
tudents’ IEP goals,
strategies, modifications,
land accommodations.
-Throughout the school
year, teachers of SWD

in place for this schodlreview students’ IEPs to

ensure that IEPs are
implemented consistentl
and with fidelity.
-Teachergboth individuall
and in PLCs) work to
improve upon both
individually and
collectively, the ability to
effectively implement
IEP/SWD strategies and

imodifications into lessons

ISWD student achievemerPrincipal, Site

IAdministrator, Assistang
Principal
ESE Specialist

How
IEP Progress Reports
reviewed by APC

familiar with the ELL (lesson and forms
guidelines and job assessments)
responsibilities of ER
land Bilingual
paraprofessional.
Based on the analysis of student achievement aatkreference to Anticipated Barrier Strategy Fidelity Check Strategy DataCheck Student Evaluation Too
“Guiding Questions”, identify and define areas éed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: ffidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making 5D.1. ) oD.1. 5D.1. oD.1. oD. 1.
satisfactory progress in reading. -Need to provide a  [Strategy \Who [Teacher Level FAIR

leutcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’

and/or individual SMART
Goal.
PLC Level

data, PLCs calculate the

classes/courses.
-PLCs reflect on lesson

drive future instruction.

chart their overall progress
towards the SMART Goal.

-Teachers reflect on lesson

progress towards their PLQ

-Using the individual teachd

SMART goal data across all

outcomes and data used tq

-For each class/course, PLLC

During the Grading Periol
-Core curriculum end of
icore common unit/
Isegment tests with data
laggregated for SWD
performance

r
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Leadership Team Level
-PLC facilitator/Subject

IArea Leader/ Department
Heads shares SMART Gog
data with the Problem
Solving Leadership Team
-Data is used to drive teach

Isupplemental inst

support and student

ruction.

5D.3

5D.3

5D.3

5D.3

5D.3

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requigfespional development or PLC activity.

Commented [DP12]: Great job aligning your PD with your
reading goals. Way to go!

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. d/ .g. , PLC, subject, grade level, Strategy for Follow-up/Monitori L
Level/Subject PL?:nLe?arder g sczchv(\:/idg;a € 1evel. 9 Schedules (e.g., frequency d fategy for Follow-up/Monitoring Monitoring
meetings)
Differentiated Instructior} -Subject Area IAdministration Team
Leaders All teachers ) -On-going Instructional Coaches
.. [Faculty Professional Developmg . Classroom walk-throughs )
K-8 -Course specifig h -Demonstration classroomg < - - Subject Area Leaders
o and on-going PLCs Optional peer teacher observations
PLC Facilitatorg
-Reading Coac
IB-PYP/MYP Inquiry All teachers . - .
Based Integrated Units Faculty Professional DevelopmeMagnet Pre-RIannlng week| Classrqom walkthroughs ) Admlnlgtratlon, Lead Teachers,
: [ h and Ongoing in PLC Observing Peers & Reflecting togethlinstructional Coaches
ith Reading in the K-8 Lead Teacher Jand on-going PLCs g : : : A
Ongoing IB Professional |Observations and feedback providedSubject Area Leaders
Content Area IB Workshops
Development Lead Teacher.
Content Areg Readin 6-8 Reading CoacGr‘.'jldes 6-8 G_eography_, Matfil hour weekly for 15 Coaching cycle and observation |Reading Coach
Comprehension Science, Media specialist  |weeks
Jr. Great Books Consultant days: Oct 244classroom walkthroughs
Jr. GreaBooks 26 & Nov.1& 2, 2012 |PLC Meetings with Lead Teacher |z yinistration, Reading
K-8 c tant K-8 Teachers Coaching w/ LeadTeach{Observing Peers & Reflecting togethc hes. Lead Teach
onsultan Ongoing Observations and feedback provided oaches, Lead Teachers
Lead Teacher.
Guided Reading Elementary . . .
Coaching Cycles K-5 Reading Coaclf_s Teachers On-going Coaching Cycles Reading Coach
IAssessment Training |K-5 Elementary [K-5 Teachers On-going Coaching Cycles/PSLT IAdministration/Reading Coach
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Reading Coag

h

Meetings/PLC Meetings

IAVID strategies

3-8

IAVID Trainers|

All 3-8 Teacher

August 2011, updates
ongoing

PLC notes, monthly notebooks
checks

IAdministration

First 20 days of readit|

and Daily 5 K-5 Reading CoadK-5 Teachers Preplanning PLC Notes Reading Coach
Preplanning
(R::Etr)\rlggorr?cords K-5 Reading CoadK-5 Teachers Preplanning Coaching cycles, PLC notes Reading Coach
FAIR Data Chats K-8 Reading CoadK-5 Teachers 3x Per Year PLC Meetings Reading Coach/Administration
Reading 2.0 Data Chg . . .
> ; K-8 Reading CoadK-2 Teachers 3x Per year PLC notes, Coaching Cycles Reading Coach
and Action Planning
Text Complexity and |, . ) : ; .
Cloze Reading K-5 Reading CoagK-5Teachers Preplanning Coaching Cycle Reading Coach
Guided Reading K-8 Reading CoadK-8 Teachers Ongoing PLC Meetings Reading coach

Coaching Cycles

End of Reading Goals
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number ofesits the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement adatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement ho and how will the How will the evaluation tool dat
for the following group: idelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in mathematicg-1- 1.1. 1.1 i ] 1.1
(Level 3-5). ) Strategy th ) PLCs will review unit 2)‘< per year |
-Lack of infrastructurgStudents’ math - Principal lassessments and chart the |District Baseline and Mid

Mathematics Goal #1:

The percentage of students
||scoring a Level 3 or higher o
i

he 2013 FCAT Math will
ncrease from 47% to 50%.

2012 Current

2013 Expected Lev

Level of
Performance:*

of Performance:*

0 support technolog
-Lack of technology
hardware

lachievements improves
through the use of
technology and hands-on

47%

50%

-Teachers at varying
understanding of the
intent of the CCSS

activities to implement the
Common Core State
Standards. In addition,
student practice taking on
line assessments to prep
students for on-line state
testing. Use Think Central
Online Component, First i
Math, FASST Math, &
Success Maker

-Math DH/SAL
-Technology Specialist
-Math Coach

How Monitored
-PLCS turn their logs in
ministration and/or
coach after a unit of
instruction is complete.
PLCs receive feedbacK
on their logs.
-Classroom walk-

Action Steps
1. PLCs write SMART

goals based on each nine
eeks of material. (For
lexample, during the first
hine weeks, 75% of the
students will score an 809
or above on each unit of

instruction.)

2. PLC teachers instruct
students using the core
curriculum using Data and
prescriptive assignments
based on student data fro
Think Central assessment]
incorporating DI
strategiesanlobal
Concept Guidefrom their
PLC discussions.

I

throughs observing this
strategy.
-Administrator and coag
aggregates the walk-
through data school-wid
and shares with staff th
rogress of strategy
implementation

increase in the number of

students reaching at least4

mastery on units of

-Math Resource Teachdinstruction.

PLC facilitator will share da

with the Problem Solving
Leadership Team. The

Problem Solving Leadership
Team will review assessme

data for positive trends.

[¢]

Year Testing
5
Semester Exams

During the Grading Periol

-Core Curriculum
lAssessments (pre, mid, ¢
of unit, chapter, etc.)

nt
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3. At the end of the unit,
teachers give a common
lassessment identified fron|
the core curriculum
material.
4. Teachers bring
lassessment data back to the
PLCs.
5. Based on the data,
teachers discuss strategiep
that were effective in
Enrichment and and small
group re-teach. 6. Based
on the data, teachers a)
decide what skills need to
re-taught in a whole lessol
to the entire class, b) decifle
hat skills need to be
moved to mini-lessons or fe-
teach for the whole class
c) decide what skills need
re-taught to targeted
students (FCIM).
7. Teachers provide
Differentiated Instruction t
targeted students
(remediation and
enrichment)
8. PLCs reord their work il
logs.
9. Use technology to
differentiate. (FAAST Matl
Think Central, First in Mat|
Success Maker.)

1.2

- Time constraints
(tight pacing guides
given by
district/curriculum) thg
interfere with
implementation of F-
ICIM for targeted mini

1.2 1.2
Tier 1 - The purpose of thifwho
strategy is to strengthen tl
core curriculum. Students
math skills will improve
through teachers using thg-PLC logs turned into
Core Continuous ladministration.
Improvement Model (C- dministration provides

lessons and NOT on

CIM) with core curriculumffeedback.

1.2
Teacher Level

during the unit citing/using
specific evidence of learnin
and use this knowledge to
drive future instruction.
-Teachers maintain their
assessments in the on-line
grading systen

-Teachers reflect on lessonfg

1.2
District Test form 1,2 and

Mock FCAT assessment
February

2x per year

District Baseline and Mid
Year Testing
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the core curriculum.
- Teachers at varying

land providing -Classroom walk-
Differentiated Instruction [throughs observing this

levels of
implementation of
Differentiated
Instruction (both with
the low performing an
high performing
students).

(D) as a result of the strategy. Administrator:
problem-solving model. ill use the HCPS
Informal Observation
Action Steps Pop-In Form (EET tool)
1. PLCs write SMART  [The C-CIM and DI
goals based on each nine [strategies will be added
eeks of material. (For [the form.

combination of 13
brand new teachers g
teachers new to the
district, there are
procedural and
curriculum familiarity-
related barriers.
-Lack of common
planning time to
facilitate and hold PL

- As a new school witlexample, during the first |-Evidence of strategy in|

nine weeks, 75% of the [teachers’ lesson plans
Istudents will score an 80%seen during
or above on each unit of [administration walk-
instruction.) throughs.
2. PLC teachers instruct [-PSLT will create a
students using the core [fidelity monitoring tool
curriculum, incorporatindlfthat includes all of the
strategies from their PLC [SIP strategies. This
discussions. fidelity check form will
3. At the end of the unit, |be used to monitor the
teachers give a common [implementation of the
assessment identified fronfSIP strategies across th
the core curriculum entire faculty.
material.
4. Teachers bring First Nine Week Check
assessment data back to the
PLCs from core
IAssessments and Think [Second Nine Week
Central Assessments nad [Check
district formatives
5. Based on the data,
teachers discuss strategiefhird Nine Week ChecK
that were effective.
6. Based on the data,
teachers a) decide what
skills need to be re-taugit
a whole lesson to the entige
class, b) decide what skill
need to be moved to mini-
lessons or re-teach for the]
hole class and c) decide
hat skills need to reaught
to targeted students (FCI
7. Teachers provide
Differentiated Instruction t
targeted students

=

-Teachers use the on-line
grading system data to
alculate their students’
progress towards the SMAH
(Goal developed in their PL!
In addition teachers will
maintain a data portfolio wit
a section for each subject
aught
PLC/Department Level
K-5 teachers will review unij
assessments by conducting
item analysis to make
instructional decisions
accordingly.

After each assessment, PL
ill ask the following

questions and take action

accordingly:

1. How are we using data to

gnform our instruction?

2. What barriersto

implementation are we facing

and how will we address

them?

3. To what degree are we

making progress towards our

SMART goal ?

4. Are there skills that need to

be re-taught in a whole lesson

to the entire class?

5. Are there skills that need to|

be re-taught as mini-lessons

to the entire class?

6. Are there skills that need to

be re-taught to targeted

students?

7. Arethere skillsthat need

to be enriched for the whole

glass or to targeted students?

Leadership Team Level

Teachers will meet bi-weekly t
review mini assessment and

Semester Exams

During the Nine Weeks
-Chapter Tests
FBenchmark mini
lassessments

Middle School EOC

exams
1

Cs
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(remediation and
lenrichment)

8. PLCs record their work
logs.

common formative assessmen
data in order to monitor studen|
progress.

All Teachers will share datd
ith the Problem Solving
Leadership Team. and
ladministration. The Problem
Solving Leadership Team
administration will review
lassessment data for trends|at
2 minimum of once per ning
weeks.

PLCs will review unit
assessments and make
instructional decisions
accordingly.

>

Teachers will share data wi

the Problem Solving

Leadership Team. The

Problem Solving Leadership

Team for trends at a

minimum of once per nine
eeks.

First Nine Week Check

Second Nine Week Check

Third Nine Week Check

Based on the analysis of student achievement aathreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

2. FCAT 2.0: Students scoring Achievement Levels 4 o
5 in mathematics.

2.1.
Not all teachers hav

2.1
Strategy

2.1. 2.1.
PLCs — Periodic (weekly or[2x per year
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Mathematics Goal #2:

2012 Current

2013 Expected Levdihe same skill level of

Level of

of Performance:*

[The percentage of students

Performance:*

how to increase the
depth and rigor

scoring a Level 4 or higher o
the 2013 FCAT Math will
increase from 23% to 26%

23%

26%

necessary to meet thd
NGSSE.

-Lack of common
planning time to
facilitate and hold PL
-As new school with
combination of 13
brand new teachers g
teachers new to the
district, there are
procedural and
curriculum familiarity-
related barriers.

-Lack of opening school
data

Tier 1 — The purpose of thi
strategy is to strengthen tl
core curriculum. Students’
Imath skills will improve
through participation in
rigorous math lessons
designed to increase their
lepth of knowledge.
[Teachers will also use the
district Global Concept
Guidesand DOE links to
the NGSSS and the FCAT]
assessment content limits
a guide for planning by
utilizing the components
that focus on depth and
complexity of each of the
benchmarks.

JAdministration

e

How Monitored

-PLC logs turned into
administration.
JAdministration provides
feedback.

-Classroom walk-
throughs observing
lessons designed with
depth and complexity.
-Evidence of strategy in

r&chers‘ lesson plans
s

een during
ladministration walk-
throughs
-PSLT will create a wall
through fidelity

Action Steps:
1. PLCs write SMART goa|
based on edcnine weeks (¢
material.

2. As a Professional
Development activity in

specific benchmarks being
addressed in class and hol
to increase the rigor of thel
benchmark in classroom.
[Teachers will also use the
DOE links to the NGSSS
highlighting the depth and
rigor of each of the
benchmarks.

3. Teachers implement thg
lessons with depth and rig|
strategies discussed in thd
PLCs.

4. Teachers implement thq
common assessments.

5. Teachers bring
assessment data back to f
PLCs.

6. Using the data, teache

monitoring tool that
includes all of the SIP
strategies. This walk-
through form will be usg
lto monitor the

SIP strategies across tH

melementation of the

their PLCs, teachers discusstire faculty.

Monitoring data will be
weviewed every nine
weeks.

-Elementary Mathemati
(available from
Elementary Math)
Walk-through Form
-PLC Log

he

bi-weekly) progress
monitoring of assessment
scores, daily teacher
observations, and response
through modification of

are reviewed to determine {
number of students
demonstrating proficiency
toward benchmark

District Baseline and Mid
Year Testing

-BOY test
-MYT tests

lesson plans based on datgl-EOY test

- Middle School pre-test
and EOC examinations.

During the grading period

attainment.

PLCs will review unit
assessments and make
instructional decisions
accordingly.

Teachers will share data wi
the Problem Solving
Leadership Team. The

Team will review assessm
data for trends at a minimu
of once per nine weeks.

e

Problem Solving Leadershieﬁ

-Chapter Tests

-Benchmark mini
lassessments
2-3x Per Year

=3

discuss the effectiveness
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the rigor and depth
Istrategies that were
implemented.

the problem-solvingrocesy
to determine next steps of
rigor and depth lesson
planning.

8. PLCs record their work
the PLC logs.

7. Based on data, PLCs Use

the same skill level of

Mathematics Goal

#3: 2012 Current

2013 Expected Levd

Points earned from students
imaking learning gains on th
2013 FCAT Math will incread
from 56 points to 59 points.

Level of
Performance:*

of Performance:*

thow to increase the
depth and rigor
necessary to meet thd
NGSS¢.

-Lack of common
planning time to
facilitate and hold PL
-As new school with
combination of 13
brand new teachers &
teachers new to the
district, there are
procedural and
curriculum familiarity-
related barriers.

-Lack of opening school
data

Tier 1 — The purpose of thi
strategy is to strengthen tl
core curriculum. Students’
imath skills will improve
through participation in
rigorous math lessons
designed to increase their
tepth of knowledge.
[Teachers will also use the
Global Concept Guides&
DOE links to the NGSSS
and the FCAT assessmen
a guide for planning by
utilizing the components
that focus on depth and
complexity of each of the
benchmarks.

Action Steps:
1. PLCs write SMART goa|

material.
2. As a Professional
Development activity in

based on each nine weekgstrategies. This walk-

implementation of the
their PLCs, teachers discUS8P strategies across th
specific benchmarks beindentire faculty.

JAdministration

e

How Monitored

-PLC logs turned into
ladministration.
JAdministration provides
feedback.

[Classroom walk- |
throughs observing
lessons designed with
depth and complexity.
-Evidence of strategy in
teachers’ lesson plans
seen during
ladministration walk-
throughs

-PSLT will create a walk
through fidelity
monitoring tool that
includes all of the SIP

through form will be usg
lto monitor the

e

bi-weekly) progress
monitoring of assessment
scores, daily teacher
observations, and responsq
through modification of
lesson plans based on datgl-EOY test
are reviewed to determine t
number of students
demonstrating proficiency
toward benchmark

2.2. 2.2. 2.2. 2.2 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement datareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool dat

for the following group: [fidelity be monitored? be used to determine the
effectiveness of strategy?

3. FCAT 2.0: Points for students making learning gainsf2.1. 2.1 2.1 2.1. 2.1.

in mathematics. Not all teachers hav [Strategy Who PLCs — Periodic (weekly or|2x per year

District Baseline and Mid
Year Testing

-BOY test
-MYT tests

- Middle School pre-test

and EOC examinations.

During the grading period

attainment.

PLCs will review unit
assessments and make
instructional decisions
accordingly.

Teachers will share data wi
the Problem Solving
Leadership Team. The
Problem Solving Leadershi
Team will review assessmeI::
data for trends at a minimu
of once per nine weeks.

-Chapter Tests

-Benchmark mini
assessments
2-3x Per Year

=3
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addressed in class and hol
to increase the rigor of the|
benchmark in classroom.
[Teachers will also use the
DOE links to the NGSSS
highlighting the depth and
rigor of each of the
benchmarks.

3. Teachers implement thd
lessons with depth and rig
strategies discussed in thd
PLCs.

4. Teachers implement thd
common assessments.

5. Teachers bring
assessment data back to f
PLCs.

6. Using the data, teache
discuss the effectiveness
the rigor and depth
strategies that were
implemented.

the problem-solvingrocesy
to determine next steps of
rigor and depth lesson

Monitoring data will be
reviewed every nine
weeks.

-Elementary Mathemati
(available from
Elementary Math)
IWalk-through Form
-PLC Log

br
ir

he

S

7. Based on data, PLCs Use

planning.

8. PLCs record their work

the PLC logs.
3.2. 3.2 3.2. 3.2. 3.2.
-Teachers tend to onljftrateqy/Task Who Teacher Level 2 per year

hen new content is
presented.
- Teachers are at ithin PLCs Before

arying levels of using nstruction and During
Differentiated | nstruction of New Content
Instruction strategies.|-Using data from previous
-Teachers tend to givassessments and daily
all students the samejclassroom
lesson, handouts, etc|performance/work, teache

lRrincipal
-Instruction Coaches

-PLC facilitators of like
grades and/or like cour:

12

plan Differentiated

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future

-Teachers maintain their
essments in the on-line
grading system.
-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their

-Subject Area Leaders |instruction.

individual/PLC SMART
Goal.

District Baseline and Mid
Year Testing

[Semester Exams

During the Grading Periol

Common assessments
(pre, post, mid, section,
lend of unit)
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Instruction groupings and
activities for the delivery o
hew content in upcoming
lessons using th@lobal
Concept GuideModel.

I n the classroom

-During the lessons,
studentsare involved in
flexible grouping techniqud
PL Cs After Instruction
-Teachers reflect and disc
the outcome of their DI
lessons.

-Use student data to ident
successful DI techniques f
future implementation.
-Using a problem-solving
question protocol, identify
students who need re-
teaching/interventions and
how that instruction will bg
provided.

%]

PLC Level
-Using the individual teachdr
data, PLCs calculate the
SMART goal data across al
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.

- For each class/course, PLICs
chart their overall progress
towards the SMART Goal.
Leadership Team Level
-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
with the Problem Solving
Leadership Team

-Data is used to drive teache
support and student
supplemental instruction.

=

2.2.

- Time constraints
(tight pacing guides
given by
district/curriculum) thg
interfere with
implementation of F-
CIM for targeted mini

2.2 2.2
Tier 1 - The purpose of thifwho
strategy is to strengthen tl
core curriculum. Students
imath skills will improve
through teachers using thg-PLC logs turned into
[Core Continuous ladministration.
Improvement Model (C- dministration provides

lessons and NOT on
the core curriculum.
- Teachers at varying

CIM) with core curriculumifeedback.
land providing -Classroom walk-
Differentiated Instruction [throughs observing this

levels of

implementation of
Differentiated
Instruction (both with
the low performing an
high performing
students).

-Lack of common

(D) as a result of the strategy. Administrator:
problem-solving model. ill use the HCPS
Informal Observation
Action Steps Pop-In Form (EET tool)
1. PLCs write SMART  [The C-CIM and DI
goals based on each nine [strategies will be added
eeks of material. (For [the form.
example, during the first [Evidence of strategy in

planning time to
facilitate and hold PL

nine weeks, 75% of the [teachers’ lesson plans
tudents will score an 80%seen during
or above on each unit of [administration walk-

- As a new school witfinstruction.) throughs.

combination of 13

2. PLC teachers instruct |-PSLT will create a

2.2 2.2

PLC unit assessment data {2x per year
be recorded in a course-  |District Baseline and Mid
specific PLC data base (ex¢ééar Testing
spread sheet).
Semester Exams
PLCs will review unit
assessments and make During the Nine Weeks

instructional decisions -Chapter Tests
accordingly. -Benchmark mini
assessments

iTeachers will share data with

the Problem Solving

Leadership Team. The

Problem Solving Leadership

Team for trends at a

minimum of once per nine
eeks.

First Nine Week Check

Second Nine Week Check
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brand new teachers
teachers new to the
district, there are
procedural and
curriculum familiarity-
related barriers.

-Lack of opening school
data

curriculum, incorporatind|
strategies from their PLC
discussions.

3. At the end of the unit,
teachers give a common
lassessment identified fron|
the core curriculum
material.

4. Teachers bring
assessment data back to {
PLCs.

5. Based on the data,
teachers discuss strategie
that were effective.

6. Based on the data,
teachers a) decide what

Ttudents using the core

[fidelity monitoring tool
that includes all of the

Third Nine Week Check

SIP strategies. This
fidelity check form will
be used to monitor the
implementation of the
ISIP strategies across th
entire faculty.

First Nine Week Check
he

Second Nine Week
ICheck

Third Nine Week ChecHd

Iskills need to be reaught in

class, b) decide what skill
need to be moved to mini-|
lessons or re-teach for the
hole class and c) decide
hat skills need to re-taug
to targeted students (FCIM
7. Teachers provide
Differentiated Instruction t
targeted students
(remediation and
lenrichment)
8. PLCs record their work
logs.

a whole lesson to the entiJe

— 2
=

[U]

Based on the analysis of student achievement aathreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
IWho and how will the

[fidelity be monitored?

Strategy Data Check
How will the evaluation tool dat
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

4. FCAT 2.0: Points for students in Lowest 25% making

learning gains in mathematics.

4.1.

-Scheduling time for

Mathematics Goal #4:

Points earned from students

2012 Current

2013 Expected Lev

Level of

of Performance:*

Performance:*

he principal/APC to
meet with the acadent
coach on a regular

4.1.

Strategy Across all
Content Areas

Strategy/Task
Students’ math achievemd

4.1,
Who
IJAdministration

4.1.

Tracking of coach’s
participation in PLCs.
-Tracking of coach’s

How
MReview of coach’s log

interactions with teachers
(planning, co-teaching,

4.1.

2x per year
District Baseline and Mid

Year Testing

Semester Exams
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the bottom quartile making
learning gains on the 2013
FCAT Math will increase frol
49 points to 53 points.

49
points

53
points

basis.

improves througheachers’
- Teachers willingnesdcollaboration with the
lto accept support frorfacademic coachin all

the coach. content areas.

Actions/Details
[Academic Coach
-The academic coach and
ladministration conducts
one-on-one data chats witl
individual teachers using t
teacher’s student past an
present data.
-The academic coach rota|
through all subjects’ PLCs
to:
--Facilitate lesson plannin
that embeds rigorous task
--Facilitate development,
riting, selection of highe
order , text-dependent
questions/activities, with a
lemphasis on Webb'’s Dept
of Knowledge question
hierarchy
--Facilitate the
identification, selection,
development of rigorous
lcore curriculum common
assessments,
--Facilitate core curriculuny
assessment data analysis
--Facilitate the planning fol
interventions and the
intentional grouping of the
students
-Using walk-through data,
the academic coach and
ladministration identify
teachers for support in co-|
planning, modeling, co-
teaching, observing and
debriefing.
-The academic coach trai
each subject area PLC on

-Review ofcoach’s log 9
support to targeted
teachers.
-Administrative walk-
throughs of coaches
lworking with teachers
(either in classrooms,
PLCs or planning
sessions)

N

5=

(2]

how to facilitate their owi

modeling, de-debriefing,
professional development,
and walk throughs.

During the Grading Periol

-Administrator-Instructional
(Coach meetings to review |
and discuss action plan for
coach for the upcoming twd
weeks.

- Common assessments
(pre, post, mid, section,
lend of unit)
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PLC using structured
protocols.

-Throughout the school
year, the academic
coach/administration
conducts one-on-one data|
chats with individual
teachers using the data
gathered from walk-throug
tools. This data is used fo
future professional
development, both
individually and as a
department.

=2

L eader ship Team and
Coach
-The academic coach meqts
ith the principal/APC to
map out a high-level
summary plan of action fol
the school year.
-Every two weeks, the
lacademic coach meets wi
the principal/APC to:
--Review log and work
laccomplished and
--Develop a detailed plan
action for the next two
eeks.

=2

=

4.2.
The Extended Learni

4.2. 4.2.

Strategy Who
Students’ math achievemeAdministrators

Program (ELP) does
not always target the
specific skill

improves through receiving
ELP supplemental How Monitored

on an ongoing basis.
-Not always a direct
correlation between
what the students is
missing in the regular]

classroom and the
instruction received
during ELP.

lweaknesses of the [instruction on targeted  |Administrators will
students or collect dagskills that are not at the  [review the

mastery level. communication logs an
data collection used
Action Steps between teachers and
-Classroom teachers ELP teachers outlining
communicate with the ELHskills that need
teachers regarding specifigemediation.

skills that students have ngt
mastered.

-Minimal

-ELP teachers identify

4.2.
Supplemental data shared
with leadership and

students.

classroom teachers who hal(Erom District Rtl/Problen

4.2,
Curriculum Based
Measurement (CBM)

Solving Facilitators.)
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communication
between regular and
ELP teachers.

lessons for students that
target specific skills that a
not at the mastery level.

- Students attend ELP
sessions.

collectedby the ELP teach|
on a weekly or biweekly
basis and communicated
back to the regular
classroom teacher.

-When the students have
mastered the specific skill
they are exited from the E|
program.

- Progress monitoring datd

Commented [DP14]: Again, you refer to goals 1, 3, and 4.
Please write a goal for this section and include.da

4.3 4.3, 4.3. 4.3. 4.3.
Based on the analysis of student achievement adatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool dat
for the following subgroup: [fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Obijectiv 2011201z 2012201z 20132014 2014-201¢ 201£-201€ 201€-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOs). In six year school will reducelteir
achievement gap by 50%.
Math Goal #5: The percentage of students scoringmga
satisfactory progress in the math portion of the2BCAT
will increase from 47% to 50%.
5A. Student subgroups by ethnicity(White, Black, 3.2. 3.2. 3.2. 3.2. 3.2.
Hispanic, Asian, American Indiamyaking satisfactory [ Teachers tend to onl [Task ) Who Teacher Level 2x per year |
progress in mathematicb differentiate after the |Students’ math achievemegsRrincipal -Teachers reflect on lesson|District Baseline and Mid
5012 Current 013 Expected |€550N istaughtinstegthproves when teachersus&P- -~~~ — — — — — — outcomes-and use this- — —|Year Testing —
The percentage of students |Levelof mala of planning how to  [on-going student data to [-Instruction Coaches [knowledge to drive future
p i 9 tisfact Performance:* |Performance:* [differentiate the lessopifferentiate instruction. |-Subject Area Leaders [instruction. [Semester Exams

scoring ma Ing satistac o'ry —— —— vhen new content is -PLC facilitators of like [-Teachers maintain their
progress in the math portion|White: 81% White: 83% |yresented. Actions/Details grades and/or like cour:Lﬁessmems in the on-line [During the Grading Perio
the 2013 FCAT will increase B!ack: _35% Bl_ack: ‘_12% -Teachers are at \Within PLCs Before grading system. Common assessments
from 47% to 50%. Hispanic: Hispanic: arying levels of usini|i nstruction and During -Teachers use the -line (pre, post, mid, sectiol
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40% 46% Differentiated I nstruction of New Content grading system data to lend of unit)
[Asian: 89% |Asian: 90% [Instruction strategies.|-Using data from previous calculate their students’
lAmerican  |American  [Teachers tend to giviassessments and daily progress towards the
ian- ian- all students the samejlclassroom development of their
Indian: N/A  findian: N/A lesson, handouts, etclperformance/work, teachefs individual/PLC SMART
plan Differentiated Goal.
Instruction groupings and PLC Level
activities for the delivery o -Using the individual teachdr
new content in upcoming data, PLCs calculate the
lessons using th@lobal SMART goal data across al
Concept GuideModel. classes/courses.
I n the classroom -PLCs reflect on lesson
-During the lessons, outcomes and data used to
studentsare involved in drive future instruction.
flexible grouping techniqugs - For each class/course, PLICs
PL Cs After Instruction chart their overall progress
-Teachers reflect and disc towards the SMART Goal.
the outcome of their DI Leadership Team Level
lessons. -PLC facilitator/Subject Are
-Use student data to identi Leader/ Department Heads
successful DI techniques f shares SMART Goal data
future implementation. with the Problem Solving
-Using a problem-solving Leadership Team
question protocol, identify -Data is used to drive teachier
students who need re- support and student
teaching/interventions and supplemental instruction.
how that instruction will bg
provided.
5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement adatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool dat
for the following subgroup: Iﬁdelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students making 5B 5B 5B 5B 5B
satisfactory progress in mathematic#. - Iime cclnstrairlts Tier 1 - '[he purpose of thigVho . ~ PLC unit assessment data 2x per year |
Mathematics Goal #5B: 2012 Current  |2013 Expected |(tight pacing guides  [strategy is to strengthen thddministration ~ | be recorded in a course- ~ [District Baseline and Mid|
Level of Level of given by core curriculum. Students| specific PLC data base (ex¢éear Testing

[The percentage of economically

Performance:*

Performance:*

district/curriculum) thgmath skills will improve

How

spread sheet).

Commented [DP15]: See comment above. If you met the g
just put NA.
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disadvantaged students making
satisfactory gains in the 2013 math
portion of the FCAT will increase
from 33% to 40%.

33%

40%

interfere with
implementation of F-
CIM for targeted mini

through teachers using thg-PLC logs turned into

Core Continuous
Improvement Model (C-

lessons and NOT on
the core curriculum.
- Teachers at varying

CIM) with core curriculumffeedback.

land providing
Differentiated Instruction

levels of
implementation of
Differentiated
Instruction (both with
the low performing an
high performing
students).

-Lack of common

(D) as a result of the
problem-solving model.

Action Steps
1. PLCs write SMART

goals based on each nine
eeks of material. (For

lexample, during the first

nine weeks, 75% of the

planning time to

combination of 13
brand new teachers g
teachers new to the
district, there are
procedural and
curriculum familiarity-
related barriers.

-Lack of opening school
data

facilitate and hold PLt]IS

- As a new school witfinstruction.)

or above on each unit of

2. PLC teachers instruct
students using the core
curriculum, incorporatind!
strategies from their PLC
discussions.

3. At the end of the unit,
teachers give a common
assessment identified fron|
the core curriculum
material.

4. Teachers bring
assessment data back to
PLCs.

5. Based on the data,
teachers discuss strategie
that were effective.

6. Based on the data,
teachers a) decide what

tudents will score an 80%seen during

administration.
dministration provides

-Classroom walk-
hroughs observing this
strategy. Administrator:
ill use the HCPS
Informal Observation
Pop-In Form (EET tool)
The C-CIM and DI
strategies will be added
the form.
-Evidence of strategy in
teachers’ lesson plans

ladministration walk-

Semester Exams
PLCs will review unit

assessments and make  |During the Nine Weeks

instructional decisions -Chapter Tests
accordingly. -Benchmark mini
assessments

iTeachers will share data with
the Problem Solving
Leadership Team. The
Problem Solving Leadership
Team for trends at a
minimum of once per nine
weeks.

First Nine Week Check

Second Nine Week Check

throughs.

-PSLT will create a
fidelity monitoring tool
that includes all of the

Third Nine Week Check

SIP strategies. This
fidelity check form will
be used to monitor the
implementation of the
ISIP strategies across th
entire faculty.

First Nine Week Check
he

Second Nine Week
Check

Third Nine Week ChecHd

skills need to be reaught in

class, b) decide what skill
need to be moved to mini-
lessons or re-teach for the
hole class and c) decide
hat skills need to reaught
to targeted students (FCI
7. Teachers provide

a whole lesson to the entiJe

=

Differentiated Instruction t
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targeted students
(remediation and
lenrichment)

8. PLCs record their work
logs.

5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool dat
for the following subgroup: [fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) making 5C.1 5C.1 5C.1 5C.1 5C.1
satisfactory progress in mathematids. -Improving the ELLs (LYS/LFs) Who Teacher Level 2X per year
Mathematics Goal #5C: 2012 Current  |2013 Expected |Proficiency of ELL  [comprehension of course [-School based | -Teachers reflect on lesson|District Baseline and Mid

The percentage of ELL studentg
scoring proficient/satisfactory o
the 2013 FCAT/FAA Math will

increase from _31_ % to
| 38__%.

Level of

Level of

Performance:*

Performance:*

students in our studeftontent/standard improvegAdministrators

is of high priority.

31%

38%

-The majority of the
math teachers are
unfamiliar with this
strategy. To address

this barrier, the schod|

ill schedule
professional
development delivere
by the school’'s ERT.
-Math teachers

implementation of
CALLA is not

Cognitive Academic
Language Learning
IApproach (CALLA)

strategy in math.

Action Steps
-ESOL Resource Teacher

HMERT) provides profession|
development to all math
area teachers on how to
embed CALLA into core
content lessons.

consistent across maffERT models lessons usin|

courses.

CALLA.

-ELLs at varying levelFERT observes content ar

of

English language
acquisition and
acculturation is not
consistent across cor
courses.

- Administrators at

teachers using CALLA an
provides feedback, coachi
land support.

-District Resource Teache
{DRTSs) provide profession|
development to all
ladministrators on how to

through participation in thg-District Resource

Teachers
-ESOL Resource
Teachers

How

-Administrative and
ERT walkthroughs usin
the walkthrough form
from:

The CALLA Handbook,
p. 101, Table 5.4
“Checklist for Evaluatin
ICALLA Instruction

pa

1]

outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’

progress towards their PLC

land/or individual ELL
SMART Goal.
PLC Level

-Using the individual teachs
data, PLCs calculate the EL
SMART goal data across al

classes/courses.
-PLCs reflect on lesson

outcomes and data used to

drive future instruction.

-ERTs meet with Math PLC
on a rotating basis to assist

ith the analysis of ELLs
performance data.
-For each class/course, PL!
chart their overall progress
towards the ELL SMART

Year Testing

[Semester Exams

During the Grading Perio|

-Common assessments
(pre, post, mid, section,
lend of unit)

=

Ls
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arying skill levels
regarding use of
[CALLA/ in order to
effectively conduct a
ICALLA fidelity check
walk-through.

conduct walk-through
fidelity checks for use of
CALLA.

-Math teachers set SMAR
goals for ELL students for
upcoming core curriculum
assessments.

-Math teachers administer|

and analyze ELLs. In
particular, teachers

laggregate data to determifpe

the performance of ELLs
compared to the whole
group.

-Based on data math
teachers differentiate
instruction to
remediate/enhance

Goal.

Leadership Team Level
-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
with the Problem Solving
Leadership Team

-Data is used to drive teach|
support and student
supplemental instruction.
-ERTs meet with Rtl team t
review performance data a
progress of ELLs (inclusive
of LFs)

[
=2

D

(=%

proficient/satisfactory on the 20 L13% 2 2%
FCAT/FAA Math will increase

from _13_ % to_ 22 %.

the general educatio
land ESE teacher. To
address this barrier, tl
JAPC will put a systen
in place for this schod
lyear.

strategies, modifications,
and accommodations.
-Throughout the school
year, teachers of SWD
Ireview students’ IEPs to
ensure that IEPs are
implemented consistently
and with fidelity.
-Teachergboth individually
and in PLCs) work to
improve upon both
individually and
collectively, the ability to
effectively implement

IEP Progress Reports
reviewed by APC

grading system data to

instruction.
Based on the analysis of student achievement datareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Who and how will the How will the evaluation tool da
for the following subgroup: [fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) making satisfaory [5D.1. oD. 1. 5D.1. oD. 1. 5D.1
progress in mathematics, -Need to provide a  [Strategy , Who | Teacher Level 2x peryear
school organization [SWD student achievemeniPrincipal, Site™ = ~ -Teachers reflect onlessonpistrict Baseline and Mid
Mathematics Goal #5D- 2012 Current  [2013 Expected [structure and procedydimproves through the IAdministrator, Assistangeutcomes and use this Year Testing
Level of Level of ffor regular and on-  [effective and consistent  |Principal knowledge to drive future
Performance:* |Performance:* going review of implementation of instruction. Semester Exams
The percentage of SWD scoring students’ IEPs by botfstudents’ IEP goals How -Teachers use the on-line

During the Grading Periol

calculate their students’
progress towards their PLQ
land/or individual SWD
SMART Goal.

PLC Level

-Using the individual teachg
data, PLCs calculate the
SWD SMART goal data
across all classes/courses.
-PLCs reflect on lesson
outcomes and data used td
drive future instruction.
-For each class/course, PL

Common assessments
(pre, post, mid, section,
lend of unit)

=

Cs
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IEP/SWD strategies and
imodifications into lessons|

chart their overall progress
towards the SWD SMART
Goal.

Leadership Team Level
-PLC facilitator/Subject
[Area Leader/ Department

data with the Problem
Solving Leadership Team
-Data is used to drive teac
Isupport and student
Isupplemental instruction.

Heads shares SMART God

priority.

-Teachers need supp
in drilling down their
core assessments to
SWD level.

-General educational
teacher and ESE

lon-going co-planning
time.

teacher need consistq

5D.2. 5D.2. 5D.2.
-improving the Strateqy/Task Who
proficiency of SWD inf[SWD student achievemengPrincipal
our school is of high [improves through teachergAP

implementation of th@lan-
Do-Check-Act modelin
order to plan/carry out
lessons/assessments with
appropriate strategies and
modifications.

-Instruction Coaches

-Subject Area Leaders
-PLC facilitators of like
grades and/or like cours

How

-PLC logs turned into
ladministration/coaches.
IAdministration/coaches
provides feedback
-Administrators attended
targeted PLC meetings
-Progress of PLCs
discussed at Leadershig
Team

5D.2.

to record and report during
the-grading period SWD
ISMART goal outcomes to
administration, coach, SAL
land/or leadership team.

es

School has a system for P
iPLCs to record and repo

5D.2.
School has a system for

during-the-grading period
of SWD SMART goal
outcomes to
ladministration, coach,
SAL, and/or leadership
team.

5D.3

5D.3

5D.3

5D.3

5D.3

=3

End of Elementary or Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number ofestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals |

Problem-Solving Process to Increase Student Achievent
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Based on the analysis of student achievement adatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Algl. Students scoring proficient in Algebra (Leels 3- [2.1. 2.1 2.1 2.1. 2.1.
5). Not all teachers hav [Strategy Who PLCs — Periodic (weekly or[2x per year
[Algebra Goal #1- 2012 Current  [2013 Expected Levdine same skill level of[Tier 1 —The purpose of th{Administration bi-weekly) progress District Baseline and Mid
’ of Performancel* |how to increase the |strategy is to strengthen the monitoring of assessment [Year Testing

Students scoring at levels
5 in the Algebra EOC exa]
will increase from 78% in
2012 to 81% in 2013.

Level of
Performance:*

78%

81%

necessary to meet thq
NGSS<.

-Lack of common
planning time to
facilitate and hold PL
-As new school with
combination of 13
brand new teachers g
teachers new to the
district, there are
procedural and
curriculum familiarity-
related barriers.

-Lack of opening school
data

core curriculum. Students
imath skills will improve
through participation in
rigorous math lessons
designed to increase their
lepth of knowledge.
Teachers will also use the
Global Concept Guides&
DOE links to the NGSSS
and the FCAT assessmen
a guide for planning by
utilizing the components
that focus on depth and
complexity of each of the
benchmarks.

IAction Steps:

1. PLCs write SMART goa|
based on each nine week{
material.

2. As a Professional
Development activity in
their PLCs, teachers disc
Ispecific benchmarks being
addressed in class and ho
to increase the rigor of the
benchmark in classroom.
Teachers will also use the
DOE links to the NGSSS
highlighting the depth and
rigor of each of the
benchmarks.

3. Teachers implement thd
lessons with depth and rig|
Istrategies discussed in thd
PLCs.

4. Teachers implement thd
common assessms.

-PLC logs turned into
administration.
Administration provides
feedback.
-Classroom walk-
throughs observing
lessons designed with
depth and complexity.
-Evidence of strategy in
teachers’ lesson plans
seen during
administration walk-
throughs
-PSLT will create a walk
through fidelity
monitoring tool that
includes all of the SIP
strategies. This walk-
through form will be us
to monitor the
implementation of the
P strategies across th
entire faculty.
IMonitoring data will be
reviewed every nine
weeks.
-Elementary Mathemati
(available from
Elementary Math)
\Walk-through Form
-PLC Log

br
ir

scores, daily teacher

observations, and response
through modification of
lesson plans based on datd
are reviewed to determine {
number of students
[demonstrating proficiency
toward benchmark
attainment.

-BOY test

-MYT tests

-EQY test

- Middle School pre-test
and EOC examinations.

During the grading period

PLCs will review unit
assessments and make
instructional decisions
accordingly.

Teachers will share data wi
the Problem Solving
Leadership Team. The

Problem Solving Leadershi
[Team will review assessm

data for trends at a minimu

of once per nine weeks.

e

-Chapter Tests

-Benchmark mini
lassessments
2-3x Per Year

>

=3

- — | Commented [DP18]: You need to write a goal with the data
include the data in this section.
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5. Teachers bring
assessment data back to
PLCs.

6. Using the data, teachel
discuss the effectiveness
the rigor and depth
strategies that were
implemented.

7. Based on data, PLCs U
the problem-solvingroces
to determine next steps of]
rigor and depth lesson

he

Sh

planning.
8. PLCs record their work
the PLC logs.
1.2. 1.2. 1.2. 1.2. 1.2
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement adatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Alg2. Students scoring Achievement Levels 4 oriB 2.1. 2.1 2.1 2.1. 2.1.
AIgebra.L Not all teachers hav |Strategy \Who PLCs — Periodic (weekly or|2x per year
”””””””””””””” the same skill Tevel offTier 1 — The purpose of thjAdministration ~ ~ ~ ~ |bi-weekly) progress =~~~ |District Baseline and Mid
Algebra Goal #2: 2012 Current  [2013 Expected Levdghow to increase the [strategy is to strengthen the monitoring of assessment [Year Testing
Level of lof Performance:*  |depth and rigor core curriculum. Students’|How Monitored scores, daily teacher
The percentage of studenlPerformance:* necessary to meet thémath skills will improve  |-PLC logs turned into  [observations, and responsg-BOY test
scoring at a level 4 or 5 in 0 0 NGSSE. through participation in  fadministration. through modification of ~ |-MYT tests
22 /0 25 A) -Lack of common rigorous math lessons IAdministration provides|lesson plans based on data-EOY test

the Algebra EOC exam w/|
increase from 22% in 201
to 25% in 2013.

“

planning time to
facilitate and hold PL
-As new school with
combination of 13
brand new teachers g
teachers new to the
district, there are
procedural and
curriculum familiarity-
related barriers.

-Lack of opening school
data

designed to increase their
lepth of knowledge.
Teachers will also use the
Global Concept Guides&
DOE links to the NGSSS
and the FCAT assessmen
a guide for planning by
utilizing the components
that focus on depth and
complexity of each of the
benchmarks.

IAction Steps:

feedback.

-Classroom walk-
throughs observing
lessons designed with
depth and complexity.
-Evidence of strategy in|
teachers’ lesson plans
seen during
administration walk-
throughs

-PSLT will create a wall
through fidelity
monitoring tool that

1.PLCs write SMART goa|

includes all of the SIP

number of students
[demonstrating proficiency
toward benchmark
attainment.

PLCs will review unit
assessments and make
instructional decisions
accordingly.

the Problem Solving
Leadership Team. The

are reviewed to determine {

- Middle School pre-test
and EOC examinations.

During the grading period

Teachers will share data wi

-Chapter Tests

-Benchmark mini
lassessments
2-3x Per Year

=
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based on each nine weekgstrategies. This walk-

material.
2. As a Professional
Development activity in
heir PLCs, teachers disc|
pecific benchmarks being
addressed in class and ho
to increase the rigor of the
benchmark in classroom.
Teachers will also use the
DOE links to the NGSSS
highlighting the depth and
rigor of each of the
benchmarks.
3. Teachers implement thd
lessons with depth and rig|
strategies discussed in thd
PLCs.
4. Teachers implement thd
common assessments.
5. Teachers bring
assessment data back to f
PLCs.
6. Using the data, teachel
discuss the effectiveness
the rigor and depth
strategies that were
implemented.

the problem-solvingrocesy
to determine next steps of
rigor and depth lesson

through form will be usg
to monitor the
implementation of the

P strategies across th
entire faculty.
IMonitoring data will be
reviewed every nine

eeks.
-Elementary Mathemati
(available from
Elementary Math)
\Walk-through Form
-PLC Log

br
ir

he

Sh

7. Based on data, PLCs yse

[Team will review assessm
data for trends at a minimu
of once per nine weeks.

e

Problem Solving Leadershi%:
t

planning.

8. PLCs record their work |n

the PLC logs.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

End of Algebra EOC Goals

Mathematics Professional Development
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Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic PD Facilitat PD Participant Target Dates and Schedule
and/or PLC Focus Grade a:dcllc;ra or © PLC Suekl)r.é?tpar;:de vl (e.g. , Early Release) and Strateqy for Follow-un/Monitorin Person or Position Responsible for
Level/Subject PLC L 9 » Subject, g 'l Schedules (e.g., frequency d Y p 9 Monitoring
eader school-wide) 5
meetings)
Differentiated Instructior] . JAdministrators conduct targeted
6-8 Math Math_ I_Departmental and coursgPLC Meetings every two classroom walk-throughs to monitof [Administration Team
SAL/Coach specific PLCs weeks . :
implementatio
Lesson Studies K-5 Jack Fahle K-5 Teachers Preplanning IAdministrative Walk Throughs IAdministrative Team
\Webb's Depth of , IAdministrative Walk - .
Knowledge K-5 O’'Dea K-5 Teachers Early Release Septemb(Throughs/PLC Logs IAdministrative Team
Depth and . . IAdministrative Walk - :
Complexity K-8 Dr. Kirsch K-8 Teachers Pre-Planning Throughs/PLC Logs IAdministrative Team
Best Practices in o, Early Release IAdministrative Walk - .
Math K-5 IAdhia/O’Dea |K-5 Teachers October/November Throughs/PLC Logs Administrative Team
I(t;gtAnalyss/ Data 3-5 O'Dea 3-5 Teachers 3x Per year PLC Logs Administrative Team
District Math Training|K-5 Jack Fahle [K-5 Teachers January IAdministrative Walk Throughs |Administrative Team
gﬁggl Concept K-5 IAdministrator [K-5 Teachers Faculty Meeting IAdministrative Walk Throughs |Administrative Team

End of Mathematics Goals
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement aatareference to|
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check

I;Nho and how will the
i

delity be monitored?

Strategy Data Checl

How will the evaluation tool data,
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5)

1.1
-Additional training is
may be required in orde

Science Goal #1:

The percentage of students
scoring a Level 3 or higher o
the 2013 FCAT Science will
increase from 34% to 37%.

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

to assist students with

content area.

34%

37%

Further training in the

for inquiry based
instruction such as
lengaging the students,

time, higher order
questioning, etc.

depth of knowledge in thevhile acquiring new

development of strategiT?vnprove Science practices

accountable talk, explorg

1.1

Tier 1 —Students will
develop problensolving and
Scientific Process knowled

concepts. To achieve this
goal, science teachers will

ith an increase emphasis

(such as student engagem
lexplore time, accountable
talk and higher order
questioning) per unit of

1.1

Who
JAdministration
How Monitored

ladministration.
JAdministration

structured purposeful inquilyrovides feedback.

in teachers’ lesson
plans seen during
ladministrative walk-

-PLC logs turned intdinstructional decisions

Evidence of strategfPLCs will review unit

1.1

Teacher Level:
PLCs will review unit
assessments and make

accordingly.
PLC/Department Level:
assessments by conducting

item analysis to make
instructional decisions

1.1

District Form 1, 2, and 3

Semester Exams

During the nine weeks
- Mini Assessments

-Unit assessments

Informal, teacher made
sessments

-Teachers are at varyingjinstruction.

skill levels with the use dAction Steps
achievement series to  |Action Steps
accurately analyze studgll. Teachers will attend

throughs.
-Classroom walk-
throughs observing
inquiry based

accordingly.

After each assessment, PLC
ill ask the following questior

(2]

data.

-Lack of common
planning time in Middle
School to facilitate and
hold PLC

lto attend mathematics
trainings on dates
available by the district.

- As a new school with

are procedural and
curriculum familiarity-
related barriers.

-Not all teachers are abl

combination of 13 brand

new teachers and teach@6sore an 80% or above on
new to the district, there

share information with thei
PLCs. Additionally; teache
ill plan hands on learning
lexperiences with focus on
consistent reinforcement of
scientific vocabulary and
pplication of the Scientific|
Process in each Big Idea.
2. PLCs write SMART goal
based on each nine weeks
material. (For example,
during the first nine weeks,
75% of the students will

leach unit of instruction.)

3. Elementary teachers will

conduct labs atleast twice
eek expecting students td

District Science training anfi

struction. PSLT wi
create a walk-throug
idelity monitoring
tool that includes all
of the SIP strategies
This walk-through
form will be used to
monitor the
implementation of th
IP strategies acrosy
[bfe entire faculty.

First Nine Week
Check

Second Nine Week
ICheck

and take action accordingly:
. How are we using data to
inform our instruction?

2. What barriersto
implementation are we facing
and how will we address them?
3. To what degree arewe
imaking progress towards our
SMART goal?

. Are there skills that need to
be re-taught in a whole lesson
to the entire class?

5. Arethere skills that need to
be re-taught as mini-lessons to
the entire class?

6. Are there skills that need to
be re-taught to targeted
students?

7. Arethere skillsthat need to
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follow scientific process an
drawing conclusions

4. Teachers bring assess
data back to the PLCs.

5. PLCs record their work i
the PLC logs.

5. As adepartment we are
reading together “Creating
Innovators” by Tony Wagn
and discussing at our own
mini book club at our PLCS]
6. Focus on co-teaching an
collaboration through vertid
articulation throughout the
department.

7.FCAT “boot camp” startin|
in the fall

8.FCAT minilabs infused in|
the class

9.Using our new smart boal
technology to create a bett
FCAT boot camp; along wi
an interactive assessment
center to serve as a “statiol
throughout the year in eac
class

Third Nine Week

be enriched for the whole glass
or to targeted students?

IAdministrative Level:

Teachers will share data with|
the Problem Solving
Leadership Team. The
Problem Solving Leadership
[Team will review assessmen
data for trendst a minimum o
once per nine weeks.

First Nine Week Check

Second Nine Week Check

h

=

Third Nine Week Check

1.2
- Teachers are at varying|
skill levels in the use of
inquiry and the 5E lesso
plan model.

-Lack of common
planning time to facilitatq
and hold PLC

- As a new school with

new teachers and teach
new to the district, there
are procedural and
curriculum familiarity-
related barriers.

combination of 13 brand*gt;end and disseminate

1.2

Tier 1 —Students’ science
skills will improve through
[participation in thé&E lesso
Iplan model.

tAction Steps
JAction Steps
1. SAL and designated
lelementary teacher will

gstrict Science training
information and share with

Mode, Curriculum Maps, a

the PLC the 5 E Lesson Plghroughs.

1.2

Who

-Administration

How Monitored
-PLC logs turned intd
ladministration.
JAdministration
provides feedback.

1.2

Teacher Level:

Teacherwill review evaluatio
data.

ITeachers will review unit
assessments and mastery on
units of instruction.

PLC/Department Level:

-Evidence of strateg
in teachers’ lesson
plans seen during
ladministration walk-

- Classroom walk-

Long Term Investigations
2. PLCs write SMART goal

-Lack of opening school daf

Based on each nine weeks

throughs observing
his strategy. PSLT

PLCs will review evaluation
data.

PLCs will review unit
assessments and mastery on
units of instruction.

1.2
District Form 1,2, and 3

Semester Exams

During the nine weeks
- Mini Assessments

-Unit assessments

Informal/Teacher made
assessments

Il identify PSLT

IAdministrative Level:
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material.
3.Science Word Wall and
Science vocabulary

will create a walk-
through fidelity

eachers will share data with|
he Problem Solving

monitoring tool that |Leadership Team. The

reinforcement

Plans.

the PLC logs.

4. PLC teachers instruct
students using the 5 E Les

5. PLCs record their work iimplementation of th

4. PLC teachers instruct
students using the 5 E Les!

includes all of the Sl
strategies. This wall
through form will be
used to monitor the

SIP strategies acrosy
the entire faculty.

roblem Solving Leadership
[Team will review assessmen
data for trendsit @ minimum o
once per nine weeks.

h

First Nine Week Check

Science Goal #2:

The percentage of students
scoring a Level 4 or higher o
||he 2013 FCAT Science will
increase from 8% to 11%

2012 Current
Level of
Performance:*

2013Expected
Level of
Performance:*

8%

11%

-Not all PLCs routinely
look at curriculum

materials beyond those
posted on the curriculur
guide

Students’ comprehension dPrincipal
science text improves whe
students are engaged in cl
reading techniques using

grade-level content-based |[Reading Leadership
ltext (textbooks and other

AP
ience Coach
ading Coach

Team
ience SAL/DH

supplemental texts). Scie

the close reading model

teachers engage students n

How Monitored

the 5E instructional model)
appropriate high-Lexile,

at least 5 times per nine
weeks.

(appropriately placed withifAdministration,

Coach, SAL walk-

using their textbooks or oththroughs
-PLC logs turned intd
complex supplemental text@dministration.

-Administration

provides feedback.

Plans. First Nine Week Second Nine Week Check
5. PLCs record their work ifCheck
the PLC logs.
Third Nine Week Check
Second Nine Week
Check
Third Nine Week
Check
Based on the analysis of student achievement aatireference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of IWho and how will the |How will the evaluation tool data
improvement for the following group: [fidelity be monitored? [be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4.1 2.1 2.1 Science PLC Resource 3x-per year
or 5 in science. Strateqy Who meetings District level baseline, mid

Reading Leadership Team
PLCs will track achievement

Close Reading passage
comparing baseline

the benchmark attached to th&emester Exams

year, and pre-EOC
ladministration

During the Grading Period

lachievement level to 80%
mastery using the proximal
levaluation tool.

-mini-assessments
-unit assessments
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lAction Steps
Professional Devel opment
- The Reading Coach along|
ith the Departmental
Leaders/Coach/SAL conduft
small group departmental
trainings to develop teache)
ability to use the close
reading model.
- The Reading Coach atten
science departmental PLC
co-plan with teachers,
developing lessons using the
close reading model.
-Teachers within departme
attend professional
development provided by t
district/school on text
complexity and close readil
models that are most
applicable to science
classrooms and support th¢
5E instructional model.

| n PLCs/Department

- Teaches work in their PLC|
lto locate, discuss, and
disseminate appropriate tekts
lto supplement their
textbooks.

-PLCs review Close Readinfg
Selections to determine wqg
count and high-Lexile.
-PLCs assign appropriate
NGSSS benchmark to Clo
Reading passage

-To increase stamina,
teachers select high-Lexile
complex and rigorous texts
that are shorter and progreps
throughout the year to longer
ltexts that are high-Lexile,
complex and rigorous

- Teachers debrief lesson

7]

implementation to determirje
effectiveness and level of
student comprehension angl
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retention of the text.
Teachers use this informati
lto build future close readin
lessons.

During the lessons,
teachers:
-Guide students through te

ithout reading or explainil;L
)

the meaning of the text usi
the following:
--Introducing critical
ocabulary to ensure
comprehension of text.
--Stating an essential
question prior to reading
--Using questions to check
for understanding.
--Using question to engage
students in discussion.
--Requiring oral and written
responses to text.
-Ask text-based questions
that require close reading @
the text and multiple reads
lthe text.

During the lessons,
students:

-Grapple with complex text
-Re-read for a second
purpose and to increase
comprehension.

-Engage in discussion to
answer essential question
using textual evidence.
-Write in response to
lessential question using
textual evidence

(=3

=

2.3

23

The purpose of this strateg
is to improve student
lachievement to the next
levels to through frequent
participation in higher orde
thinking/questions, labs an

2.3

discussion to extend and

2.3

2.3
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deepen conceptual
knowledge of Science.
Students will develop
problem-solving and
Scientific Process skills as
they plan investigations
during a range of
lopportunities provided by
teachers through variety of
external resources and
settings in addition to
classroom based work. To
achieve this goal, science
teachers will plan
differentiated lessons and
activities with increased rig
and meet differentiated nee
of students.
JAction Steps
1. Teams will share and
discuss student performang¢e
data from Chapter/Unit
IAssessments/Formative
JAssessments and
Classwork/Labs.
2. PLCs discuss needs of
students at various abilities
and plan lessons using
lelements of depth and
complexity.
3. PLC Discuss ways in
hich teachers can challen
some students to answer
lopen ended questions by
planning investigations, an{l
drawing scientific

4. PLC teachers plan lessons
ith a wider range of hand
on experiences and
scaffolding of questions with
increased student
involvement through
discussions and dialogue
ith students proposing

lexplanations an

conclusions and sharing dgta.
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conclusions.
5. PLCs record their work i
the PLC logs.

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requiae@spional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

. FymrA Person or Position Responsible for
Ll pL?:nlc_i(/a?arder (e.g., PLCS,(;t(J)lgjlievc‘:lzag;ade level, d Schedules (e.g. frequency g Strategy for Follow-up/Monitoring Monitoring P!
meetings)
Science Data Chats Grade 5 Administrator | "%5Grade November through Api Monitoring is Informal Observations [Administration Team
FCAT Science Boot [Each day Science SAL | Each day students will rece|ve Each day students will receive bdScience Teachers 6-8
Camp students will basic training about what the training about what the Big Idea i

receive basic
training about
\what the Big
Idea is all
about, hands
labs correlated
with
benchmarks, ¢
well as virtual
readiness usir
GIZMO.

Big Idea is all about, hands dn
labs correlated with

benchmarks, as well as virtu
readiness using GIZMO.

readiness using GIZMO.

J
all about, hands on labs correlatgd
with benchmarks, as well as virtya

ebb’s Depth of Knowledg

rGrades K-5

Administrator

K-5 teachers

Faculty Meetings
(November)

Team Meetings

IAdministration Team

End of Science Goals
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Writing/Lanquage Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement datereference t
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check

I;Nho and how will the
i

delity be monitored?

Strategy Data Checl
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Too

\Writing/LA Goal #1:

[The percentage of

2012 Current Level
of Performance:*

2013 Expected
Level of
Performance:*

students scoringevel
3.0 or higher on the

2013 FCAT Writes will
increase from 82% to

82%

84%

84%.

1.1

-Lack of common plannin
time to facilitate and hold
PLC

-Lack of opening school datd

Not all teachers know ho
lto plan and execute writin
lessons with a focus on
mode-based writing.

-Not all teachers know ho
lto review student writing

in order to drive instructio|
-All teachers need trainin
lto score student writing
accurately during the 201
2013 school year using
information provided by tk
state.

determine trends and nedgls

1.1

) Tier 1 — The purpose of th
strategy is to strengthen th
core curriculum. Students’
writing skills will improve
through teachers using the
[Continuous Improvement
Model with core curriculum
%chool will implement
lembedded writing
assessments in the core
curriculum and
monthly/ongoing formative
iting assessments to
monitor student
Ibrogress/improvement.

JAction Steps

monitor student performan
and make instructional
adjustments.

1.1
Who
PAdministration

How Monitored

- PLC logs turned int
administration.
JAdministration
provides feedback.

- Classroom walk-
throughs observing
levidence of student
portfolios, embedded
assessments, daily
learning activity tied
lto instruction, use of
formative

A~ Using baseline data, PLEsessmems, and

udent engagement
reflection.
- Evidence of strateg

2. As a Professional
Development activity PLCY
participate in discussions t
share PLC data, trends, an
best-practice instructional
strategies. These discussi
are held in both horizontal
(across course) and verticg
(across grade levels) grou
3. Teachers and students

in teachers’ lesson
plans seen during
ladministration walk-
khroughs

- Informal/ formal
Observation &
Evaluation Form (EH
ftool).

}sSpringboard Walk-
Through Observatior]

1.1
PLCs - Review of monthly

lto determine number and
percent of students scoring
above proficiency as

rubric. PLCs will monitor thg
increase in the number of

students reaching 4.0 or abo
lon the monthly writing promp|

Teachers will share data logs
ith the Problem Solving
Leadership Team. The
Problem Solving Leadership
Team will review assessmen
data for rends at a minimum
once per nine weeks.

M2 Grading Period Check

2 Grading Period Check

3¢ Grading Period Check

1.1
- Review of monthly

formative writing assessmentformative writing assessme

lto determine number and
percent of students scoring
above proficiency as

determined by the assignmerndetermined by the assignmg

rubric. Monthly celebrations
ill help motivate students.

keE mbedded writing

pssessments from the core

curriculum

- Student portfolios

pnt
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maintain writing portfolios {
demonstrate student
lengagement in all stages 9
the writing process.
4. Students will complete
scaffolded activities prior td
required Embedded
JAssessments and teacherg
ill share reflections of
student growth or need in
order to inform instruction.
5. Teachers and students
lengage in metacognitive
reflection of embedded
assessments to celebrate
attainment of writing skills
and goals and to identify
continuing needs and adju
instruction.
6. As a Professional
Development activity, PLC
meet and discuss data in
order to implement effectivi
teaching strategies and les|
plans targeted to meet the
needs of students.
7. PLCs review nine week
data, set a new goal for thd
following nine weeks.
8. PLCs record their work i
The PLC logs.

[Two months prior to FCAT
Writes, Grade 4 students
attend a Writing Boot Cam
aimed at strengthening the
lwriting crafts

Form

i Grading Period Checkl

2 Grading Period
Check

3 Grading Period
Check

—

h

=

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.
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PD Content /Topic PD Eacilitator BB Bl Target Dates and Schedule
and/or PLC Focus Grade d/” b'l 1P de level (e.g., Early Release) and f I y T Person or Position Responsible for
Level/Subject and/or (e.g., PLC, su jec'g, grade level, g Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) 0
meetings)
K/1 Calibration Informal Evaluation, Formal
K-1 Sandoval K-1 11/5/12 Evaluations, Walkthroughs, Monthly [AP/ Principal
Data
Springboard Pacing LA SAL
PLC facilitators IIST_an-u?a?;epl\:\?e-lrzz;:gh\ziical on-goin -Administration or Coach walk- Principal
6-8 lAcademic Coacteamg going throughs IAPC
-PLC logs turned into administration |SAL
PLC Facilitators
Sandoval/Grif Administrative Walk - .
Writer's Workshop K-5 fin K-5 Teachers October Throughs/PLC Logs Administrative Team
2-5 Calibration Informal Evaluation, Formal .
2-5 Snyder 2-5 Teachers 10/30/12 Evaluations, Walkthroughs AP/ Principal
Moodle Training Informal Evaluations, Formal .
K-5 Creed K-5 Teachers 11/27/12 Evaluations, Walkthroughs AP/ Principal
End of Writing Goals
Hillsborough 2012
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, anénefeto “Guiding
Questions”, identify and define areas in need gfromement:

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the

I;?éeliw be monitored?

Strategy Data Checl
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Too

1. Attendance

Attendance Goal #1

Students will increase
their attendance from
95.96 % to 96.50%.

1.1 1.1 1.1 1.1 1.1
-Attendance committee [Tier 1 IAttendance committdAttendance committee will  [Instructional Planning Tool
5012 Current Y m— needs to meet on a reguThe school will es?ablish anwill keep a qu and |monitor the attendance data |Attendance/Tardy data
IAttendance Rate:* mﬁw—Rme_* basis throughout the  [attendance committee notes that willbe  [from the targeted group of  [Ed Connect
[~ Ischool year. comprised of Administratorfreviewed by the students.
-Need support in buildingguidance counselors, Principalon a monthl
95 . 96% 96 . 50% land maintain the studenjteachers and other relevanpasis and shared with
2012 Current database. personnel to review the  [faculty.
Number of Studen %ﬁﬂdem school’s attendance plan ahd
with Excessive  |with Excessive discuss school wide
Absences Absences interventions to address
Lo i) (10 or more) needs relevant to current
attendance data. The
150 (10% attendance committee will
| also maintain a database of
€ss _than students with significant
132 previous year- attendance problems and
Due to growth in implement and monitor
student interventions to be
population) documented on the
2012 Current attendance intervention form
Number of %‘%M (SB 90710) The attendance
IStudents with |5ty dents with committee meets every tw
Excessive Tardies |Eycessive Tardies weeks.
2 1 210%
less than
188 previous year-
Due to growth in
student
population)
1.2 1.2 1.2 1.2 1.2
-Need an Edline Tier 1 JAssistant Principal will use Edline Reports

IAttendance Waiver to
increase the number

|All teachers will post their

Principal/Team

attendance to EdLirat a

leaders/ Departmel

Edline reports to evaluate
teachers adherence to po
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teachers posting on a

minimum of once per weelj

Heads will monitor

reinforce parents for

in attendance.

facilitating improvement

Beginning at the 5th
unexcused absence, the
IAttendance Committee
(which is a subgroup of thg
Leadership Team)
collaborate to ensure that
letter is sent home to pare
outlining the state statute t
requires parents send
students to school. If a
student’s attendance

improves (no absences in

20 day period) a positive
letter is sent home to the
parent regarding the increg

in their child’s attendance.

(Guidance Counselor|
PSLT

QD

(which is a subset of the
leadership Team) will
disaggregate attendance dat
[for the “Tier 2" group along
with the guidance counselor
land maintain communication
about these children.

eekly basis. allowing parents to monitofEdline
attendanc
1.3 1.3 1.3 1.3 Instructional Planning Tool
There is no system to  [Tier 2 Social Worker The attendance committee |Attendance/Tardy data

B

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus P el

Grade

PD Participants

Target Dates and Sch

(e.g., Early Release) and

edule:

Person or Position Responsible for

Level/Subject and/or (e.g., PLC, subject_, grade level, g Schedules (&.g., frequency g Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) >
meetings)
EdLine 6-8 AP School-wide September and then an as Random check of EdLine postings |AP

needed basis

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, anénrefeto “Guiding
Questions”, identify and define areas in need gfromement:

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the
idelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool
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1. Suspension

1.1
[There needs to be

Suspension Goal #

Student suspensions wi

2013 Expected

2012 Total Number
lof

|In =School
Suspensions

Number of
|In- School
Suspensions

common school-wide

lappropriate classroom
behavior.

decrease by 25% due td 132

comprehensive positive

100

behavior support systen
(CHAMPS) and the
character education

2012 Total Number

2013 Expected

of Students

Number of Student

. P Suspended Suspended
policy, which includes thdI:n-School [in -School
IB learner profiles and |

attitudes.

/2

54

2012 Number of Ou

2013 Expected

of-School
Suspensions

Number of
Out-of-School
Suspensions

117

88

2012 Total Number
of Students

Suspended
Out- of- School

2013 Expected
Number of Student
Suspended

Out- of-School

62

47

1.1
Tier 1
- CHAMPS will be

expectations and rules fgimplemented to address

schoolwide expectations al

survey, discipline data, and
provide training to staff in
methods for teaching and
reinforcing the school-wide
rules and expectations.

-Providing teachers with
resources for continued
teaching and reinforcemen
of school expectations and
rules.

-Leadership team conductd
alkthroughs using a PBS
ICHAMPS walk-through
form (generated by the
district Rtl facilitators).

-The data is shared with
[faculty at a monthly meetin|
tracking the overall
improvement of the faculty.

-Where needed,
ladministration conducts
individual teacher walk-
through data chats.

1.1

Who

-PSLT Behavior
Committee
-Leadership Team

rules, set these through stgfAdministration

1.1

- PSLT /Behavior Committee
will review data on Office
Discipline Referrals ODRs ar]
out of school suspensions,
JATOSS data monthly.

UNTIE , EASI ODR and
suspension data cross-
referenced with mainframe
discipline data

1.2.

1.2

1.2.

1.2

1.2.

1.3.

1.3.

13.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates and Schedule

Person or Position Responsible for

and/or PLC Focus ] and/or (e.g. , PLC, subject, grade level, d  (e.g., Early Release) and Strategy for Follow-up/Monitoring L
LenalEhl PLC Leader school-wide) Schedules (e.g., frequency d MIeIeIng
Hillsborough 2012
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meetings)
CHAMPS District . Every two months on early |JAdministration, district Rtl facilitator JAdministration, district Rtl facilitator
K-8 School-wide ; :
release da land guidance wa-througts land guidance wa-througts

Character Education Sarah Tierney|

Policy K-8 and Hema  [School-wide Preplanning IAdministrative Walkthroughs IB Coordinators

IAdhia
End of Suspension Goals

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Health and Fitness Goal(s)

* When using percentages, include the number afesits the percentage represents next to the pagee(e.g. 70% (35)).

Additional Goal(s)

Based on the analysis of

areas in need of improvement:

1. Health and Fithess Goal

Health and Fitness Goal 4

During the 2012-2013 schog

lyear, the number of studentg
scoring in the “Healthy Fitne
Zone” (HFZ) on the Pacer fo|
lassessing aerobic capacity g
cardiovascular health will

increase from 65% on the

Pretest to 75% on the Posttg

Problem-Solving Process to Increase Student Achiewvent
school data, identifydefthe Anticipated Barrier Strategy I;N Fidelity Check Strategy Data Checl Student Evaluation Too
ho and how will the [How will the evaluation tool data|
idelity be monitored? [be used to determine the
effectiveness of strategy?
1.1. 1. Middle School students |Principal/ Guidance |Checking of student schedulgStudent schedules, master
will engage in the equivalef€ounselors/ APC/ schedule.
2012 Current of one class perjod per dayPhysical Education
Level :* 2013 Expected physical education for one [Teacher
Level * semester of each year in
grades 6 through 8.
65%
nd 5%

1.2. Five physical education  |Physical Education [Classroom Walkthroughs angPACER test component of
classes per week for a Teacher class schedules. the FITNESS GRAM
minimum of one semester PACER for assessing
per year with a certified cardiovascular health.
physical education
lteacher.

1.3 Elementary students will  |Principal Classroom Walkthroughs andClassroom teachers
lengage in 150 minutes of class schedules. document in their lesson
physical education per plans the 90 minutes of
lweek in grades “Teacher Directed” physical
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kindergarten through 5
grade.

education that the students
have per week. This is also
reflected in the Master
Schedule. Physical
Education teachers’
schedules reflect the
remaining 60 minutes of
the mandated 150 minutes
of Elementary physical
education.

Use the playground or
[fitness course equipment;
walk, run, jog activities in
designated areas; and
exercising to the outdoor
activities such as the ones
provided in the 150
Minutes of Elem. Physical
Education folder on
IDEAS.

Physical Education

Teacher

Lesson Plans of Physical
Education Teacher

PACER test component of
the FITNESSPROGRAM
PACER for assessing
cardiovascular health.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject Pl_?:ngggder (e.9., PLC;,(;]l(J)t())jfv%':ag;ade level, g Schedulemségiigﬁégequency d Strategy for Follow-up/Monitoring Monitoring
Continuous Improvement Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(e.g. 70% (35)).
Additional Goal(s) | Problem-Solving Process to Increase Student Achiewent
Hillsborough 2012
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Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the
idelity be monitored?

Strategy Data Checl
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Too

1. Continuous Improvement Goal

1.1
-There is still confusion

Continuous Improvement
Goal #1:

2012 Current
Level :*

Level :*

2013 Expected

that are focused on
deepening the knowled

The percentage of teachers
ho strongly agree with the
indicator that “teachers meet

on a regular basis to discuss|

their students’ learning, shar.ﬁO%
best practices, problem solvg
and develop
lessons/assessments that

5%

base of teachers and
improving student
performance by the
implementation of the
Plan-Do-Check-Act
model.

-Still confusion on how
the Plan-Do-Check-Act
model works.

1.1
The leadership team will

he PLC “Unit of Instration”
g that follows the Plan-D
Check-Act model. Subject
lArea Leader and/or PLC
[facilitators will guide their
PLCs through the Plan-Do
ICheckAct model for units d
instruction. The work will g
recorded on PLC logs that
are reviewed by the
Leadership Team.

on how to conduct PLCjZ]ecome trained on the use|

1.1

Who

Bfincipal

Leadership Team
ISubject Area Leader
PLC facilitators

1.1

“Quick” PLC informal survey:
will be administered during t
school year every two month
H'he Leadership Team will
aggregate the data and sharg
loutcomes of the school-wide
results with their PLCs. The
data will provide direction for
future PLC training.

1.1
PLC Survey materials from
€eams to Teach (Anne Jolly

5.

improve student performanc
(under Teaching and

Learning)” will increase from
60% in 2012 to 75% in 2013

1.2

PLCs.

-Not enough time to meet in

Commented [DP20]: You said 75% here but to the right colu
at 80%. Please correct one of these.

Tn

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

LSl Pl_?:nlc_ig?arder (e.g., PLCS,(;t(J)lgjlievc‘:lzag;ade level, d Schedules (e.g. frequency g Strategy for Follow-up/Monitoring Monitoring
meetings)
End of Additional Goal(s)
Hillsborough 2012
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

IA. Florida Alternate AssessmentStudents|A-1. AL AL, Al Al
scoring proficient in reading (Levels 4-9). N/A- N
- NO
Reading Goal A: (2012 Current 2013 Expected
Level of Level of Students
Performance:{Performance:* .
/A taking FAA
A2 A.2. A2. A2. A2.
IA.3. A.3. A.3. A3. A3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learning
Gains in reading.
Reading Goal B: (2012 Current 2013 Expected|
Level of Level of
NA Performance:{Performance:*
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.
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NEW Comprehensive English Lanquage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitisn

Students speak in English and understand spokelisRrg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the
idelity be monitored?

Strategy Data Check
How will the evaluation tool data,
be used to determine the

Student Evaluation Tool

C. Students scoring profic

CELLA Goal #C:

[The number of students whom g

scoring proficiently on the

listening and speaking portion of

the CELLA will increase from 50
in 2012 to 55 in 2013.

effectiveness of strategy?
ient in Listening/Speakig. [*-1- 1.1. 1.1 1.1. 1.1
2012 Current Percent of Students
Proficient in Listening/Speaking:| | . .} |
0% See |

Reading

ELL Goal

5C.1,

5C.2,

5C.3 and

oC.4

1.2 1.2. 1.2 1.2 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Hillsborough 2012
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Students read in English at grade level text irsamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Tool
non-ELL students. ho and how will the [How will the evaluation tool data
idelity be monitored? |be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #D: 2012 Current Percent of Studentsee { commented [DP22]: See comment above.
””” proficient in Reading: |~~~ —~—"~~""~"~—"""¢{
[The number of students proficie R d 1
in the reading portion of the ea- I ng
CELLA will increase from 49 in 35%
2012 to 53 in 2013, ELL Goal
5C.1,
5C.2,
2.2. 2.2. 2.2 2.2. 2.2
2.3 2.3 2.3 2.3 2.3
Students write in English at grade level in a neargimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Tool
ELL students. IWho and how will the |[How will the evaluation tool data
[fidelity be monitored? [be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2L L N R 2y f2r | Commented [DP23]: See comment above.
CELLA Goal #E: 2012 Current Percent of Studentf
Proficient in Writing : Be e
[The number of students proficie
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in 2012 to 55 in 2013.

in the writing portion of the
CELLA test will increase from 5(

20%

Reading
ELL Goal
5C.1,
5C.2,
5C.3 and
5C.4

2.2. 2.2. 2.2 2.2. 2.2
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievement aiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too

reference to “Guiding Questions”, identify and defarea
in need of improvement for the following group:

IWho and how will the fidelity
be monitored?

How will the evaluation tool data be
used to determine the effectiveness

strategy?

F. Florida Alternate AssessmentStudents
scoring at in mathematics (Levels 4-9).

Mathematics Goal

2012 Current

2013 Expected

N/A

Level of

Level of

Performance:*

Performance:*

studentg

F.1.

F.1.

F.1.

F.1.
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taking

FAA

F.2. F.2. F.2. F.2. F.2.
F.3. F.3. F.3. F.3. F.3.
G. Florida Alternate Assessment: PercentaggG-1- G.1. Gl G.L G.L
of students making Learning Gains in
mathematics.
Mathematics Goall2012 Current [2013 Expected
G: Level of Level of
= Performance:* [Performance:*
N/A
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

Hillsborough 2012
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NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal Problem-Solving Process to Increase Student Achiewent
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of improvemel Who and how will the [How will the evaluation tool data
for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
J. Florida Alternate Assessment:Students scoring at [J.1. ) J.1. J.1. J.1. J.1.
proficient in science (Levels 4-9). -No Students taking FAA
Science Goal J: 2012 Current  [2013 Expected
Level of Level of

Performance:* |Performance:*

N/A

J.2. J.2. J.2. J.2. J.2.

J.3. J.3. J.3. J.3. J.3.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 78



2012-2013 School Improvement Plan (SIP)-Form SIP-1

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afesits the percentage represents next to the pagee(e.g. 70% (35)).

Biology EOC Goals Problem-Solving Process to Increase Student Achiewent
Based on the analysis of student achievement aatireference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of ho and how will the [How will the evaluation tool data
improvement for the following group: idelity be monitored? |be used to determine the

effectiveness of strategy?

K. Students scoring in the middle or upper third 1.1 1.1. L1 L1 L1
(proficient) in Biology.
Biology Goal K: 2012 Current  [2013 Expected
Level of Level of
N/A Performance* |Performance:* ( | | ~ -| Commented [DP24]: There was no information on the SIP

development form about our Biology EOC testing. dlitenot have

N/A an EOC exam in Biology.

1.2. 1.2. 1.2. 1.2 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatireference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of IWho and how will the |How will the evaluation tool data
improvement for the following group: [fidelity be monitored? |be used to determine the
effectiveness of strategy?
L. Students scoring in upper third in Biology. 1~ 1. ] 2. [ 2. fex { commented [DP25]: See comment above.

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012 79



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Biology Goal L: 2012 Current  [2013 Expected
Level of Level of
N/A Performance:* [Performance:*

N/A

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

NEW Writing Florida Alternate Assessment Goal

Writing Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dattreference t Anticipated Barrier
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Strategy

Fidelity Check
ho and how will the
i

delity be monitored?

Strategy Data Checl
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Too

M. Florida Alternate Assessment:Students scoring [No Students Taking FA
at 4 or higher in writing (Levels 4-9).

IWriting Goal M:
N/A

2012 Current Level[2013 Expected

of Performance:* [Level of
Performance:*

N/A

M.2.

M.2.

M.2.

M.2.

M.2.

M.3.

M.3.

M.3.

M.3.

M.3.

NEW Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achiewvent

Hillsborough 2012
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Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy I;N Fidelity Check Strategy Data Checl Student Evaluation Too
i

areas in need of improvement: ho and how will the [How will the evaluation tool data
delity be monitored? |be used to determine the
effectiveness of strategy?

STEM Goal #1: 1.1 1.1 1.1 1.1 1.1
Need commao planning [-Explicit direction for STEMPLC or grade level |Administrative/SAL walk- Logging number of project-
Improve student participation in the robotics peogr time for math, science, [professional learning lead -Subject Area [throughs based learning in math,
ELA and other STEM  |[communities to be Leaders science and CTE/STEM
teachers established. elective per nine week. Share
-Documentation of plannin data with teachers.
of units and outcomes of
units in logs.

-Increase effectiveness of
lessons through lesson stufly
land district metrics, etc.

1.2. 1.2 1.2 1.2 1.2

1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requiaespional development or PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates and Schedule o )
and/or PLC Focus . Grade. e o (e.g. , PLC, subject, grade level, d (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posmon. Responsible for
evel/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings)
Project-based leaming 6-8 SALs Science, math, ELA and (On-going [Administrator walk-throughs IAdministration
technology teachers PL
End of STEM Goal (s)
‘N EW Career and Technical Education (CTE) Goal (S) ‘ Commented [DP26]: All schools need to coptete a CTE Goal
********* - OO O O O 0 O OO0 OO0 OO0 Please complete this section. See the Mock or TA@ assistance.
| CTE Goal(s) | Problem-Solving Process to Increase Student Achiewent

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012 81



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

I;A/ho and how will the
i

delity be monitored?

Strategy Data Checl
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Too

CTE Goal #1:

The percentage of teachers who strongly agreetiéth

1.1
-There is still confusion

1.1

indicator that “teachers meet on a regular basiistcuss theifthat are focused on

students’ learning, share best practices, probtdwe sind

deepening the knowled

develop lessons/assessments that improve studdotrpancegbase of teachers and

(under Teaching and Learning)” will increase fro8%®in
2012 to 75% in 2013.

improving student
performance by the
implementation of the
Plan-Do-Check-Act
model.

-Still confusion on how
the Plan-Do-Check-Act
model works.

-Still some resistance to
staff members attending|
PLCs and/or arriving on
time to meetings.
-Teachers asking for mo
PLC collaboration time.
Possibility of waiver will

The leadership team will

he PLC “Unit of Instruction
g that follows the Plan-D
(Check-Act model. Subject
lArea Leader and/or PLC
[facilitators will guide their
PLCs through the Plan-Do
ICheckAct model for units d
instruction. The work will g
recorded on PLC logs that
are reviewed by the
Leadership Team.

on how to conduct PLCjiecome trained on the use|

1.1

Who

Bfincipal

Leadership Team
ISubject Area Leader
PLC facilitators

1.1

“Quick” PLC informal survey:
will be administered during t
school year every two month
H'he Leadership Team will
laggregate the data and sharg
loutcomes of the school-wide
results with their PLCs. The
data will provide direction for
future PLC training.

1.1
PLC Survey materials from
€eams to Teach (Anne Jolly

5.

in PLCs.

teacher survey information
every nine weeks to

determine next steps for P
professional development.

Leadership team

How
Leadership team
aggregates the data

be explored.
1.2 1.2 1.2 1.2 1.2
-Not enough time to megteadership team will use |Who “Quick” PLC informal surveygPLC Survey materials from

ill be administered during tl
school year every two month
The Leadership Team will
laggregate the data and sharg
loutcomes of the school-wide
results with their PLCs. The
data will provide direction for
future PLC training.

@eams to Teach (Anne Jolly

5.

1.3.

1.3.

1.3.

1.3.

1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic | Grade

| PD Facilitator |

PD Participants

Target Dates and Schedule{

Strategy for

Follow-up/Monitoring |

Person or Position Responsible for
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and/or PLC Focus Level/Subject and/or (e.g. , PLC, subject, grade level, g (e.g. , Early Release) and Monitoring
PLC Leader school-wide) Schedules (e.g., frequency d
meetings)
End of CTE Goal(s)
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 83
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actithateheckbox: 1. double click the desired box; 2rmvthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK”, this will place an “x” ihe box.)

School Differentiated Accountability Status
ClPriority | [IFocus | OPrevent

¢ Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethieyschool district. The SAC is composed of thegipal and an appropriately balanced number afttess,
education support employees, students (for midaehégh school only), parents, and other businedscammunity members who are representative oétheic,
racial, and economic community served by the sctitiebse verify the statement above by selectires™0r “No” below.

X Yes [ ]No

If No, describe the measures being taken to comjily SAC requirements.

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaeiment or student engagement Projected Amount Final Amount
School Improvement Plan

Final Amount Spent
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