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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

School Name: Potter Elementary

District Name: Hillsborough

Principal: Kimberly Thompson

Superintendent: Mary Ellen Elia

SAC Chair: Kelly McCluney

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Effective Administrators

List your school’s highly effective administratasd briefly describe their certification(s), numbérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadtCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%j@ Ambitious but Achievable Annual Measurable ObLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Kimberly Thompson BS Elem. Ed. 8 8 11/12: D
M.Ed. 10/11: D 82% AYP
Elem. Ed 1-6 09/10: D 77% AYP
ESOL 08/09: C 92% AYP
07/09: C 77% AYP
Assistant | Sharon Waite Education Leadership 8 3 11/12: D
Principal Elementary Education (K- 10/11: D 82% AYP
6) ESOL 09/10: D 77% AYP
April 2012
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Highly Effective Instructional Coaches

List your school’s highly effective instructionad@ches and briefly describe their certification{ednber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovidy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Monica McPherson BS Elementary Education| 3 4 11/12: D
Reading MS Curriculum and 10/11: D 82% AYP
Coach Instruction 09/10: D 77% AYP
Certification
Elem. Ed. K-6
Argen Hurley BA Early Childhood 7 8 11/12: D
Reading Education 10/11: D 82% AYP
Coach Certification: Elementary 09/10: D 77% AYP
Ed. (1-6)
ESOL
Reading Carmen Singleton BS Elementary Educatign9 2 11/12: D
Resource Certification: Elementary 10/11: D 82% AYP
Ed. (K-6) 09/10: D 77% AYP
ESOL Endorsement
Math Grace Zelaya BS Elementary Educationl 1 11/12: C
Resource Certification: Elementary 10/11: B 82% AYP
Education (K-6) 09/10: C 72% AYP
MS Reading: Teaching &
Learning
ESOL Endorsement
Writing Marci Ferber Elem. Ed. 1-6 2 2 11/12: D
ESOL 10/11: D 82% AYP
Science Michelle Jacobs Elem. Ed. K-6 4 1 11/12: D
10/11: D 82% AYP
09/10: D 77% AYP

Highly Effective Teachers

April 2012
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Describe the school-based strategies that willdegl @o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Renaissance Interview B Supervisor of Teachu June 2013
Recruitment

2. Teacher Interview Dz General Directol June 201:

3. Salary Differential (Renaissance Sch Federal progran Ongoing

4. District Mentor Prograi District mentor Ongoing

5. District Peer progra District peer Ongoing

6. Opportunity for Teacher leaders Principa Ongoing

7. Regular time for teacher collaborat Principal Ongoing

Non-Highly Effective Instructors

List all instructional staff and paraprofessionats are teaching out-of-field and/or who are NOghiy effective.

Name

Certification

Teaching Assignment

Professional Development/Support to Become Higlifgdiive

FTE Letter Info

Jenna Zimmer

Elementary Education 1-5

Kindergarten

Attend ESOL professional development courses

Eric Holtkamp

Physical Education K-12

Physical Estiom

Attend ESOL professional development courses

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohteraahe percentage represents (e.g., 70% (35)).

April 2012
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Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Effective Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

62 10 23 21 8 15 1 1 29

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanad(g)entees, rationale for the pairing, and the g

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Rewa Chisholr Britney Colquitl District Observation, data meetings, trainir
District EET Mentor in academic and behavior areas.
District guidelines for mentoring
Rewa Chisholm Stacey Campbell District Observation, data meetings, trainir
District EET Mentor in academic and behavior areas.
District guidelines for mentoring
Rewa Chisholm Kristine Kelly District Observation, data meetings, trainir
District EET Mentor in academic and behavior areas.
District guidelines for mentoring
Rewa Chisholm Rebekkah Hudson District Observation, data meetings, trainir
District EET Mentor in academic and behavior areas.
District guidelines for mentoring
Rewa Chisholm Candace Johnson-Thornton District Observation, data meetings, trainir
District EET Mentor in academic and behavior areas.
District guidelines for mentoring
Rewa Chisholm Bernarda Romoleroux District Observation, data meetings, trainir
District EET Mentor in academic and behavior areas.
District guidelines for mentoring
Rewa Chisholm Francesca Lombardo District Observation, data meetings, trainir
District EET Mentor in academic and behavior areas.
District guidelines for mentoring
Rewa Chisholm Charles Williams District Observation, data meetings, trainir

District EET Mentor

in academic and behavior areas.
District guidelines for mentoring

April 2012
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Rewa Chisholm Lindsey Blanc District Observation, data meetings, trainir
District EET Mentor in academic and behavior areas.
District guidelines for mentoring
Rewa Chisholm Krystine Epperson District Observation, data meetings, trainir
District EET Mentor in academic and behavior areas.
District guidelines for mentoring

Additional Requirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A
Services are provided to ensure students who rdgiticmal remediation are provided support througfter-school, Saturday School and summer progrguality teachers

through professional development, content resoig@ehers, and mentors.

Title I, Part C- Migrant

Title |, Part D

Title Il
The district receives funds for staff developmenincrease student achievement through teachairtgailn addition, the funds are utilized in thda®g Differential Program at

Renaissance Schools.

Title 1l

Services are provided through the district for edienal materials and ELL district supported segsito improve the education of immigrant and Ehglianguage Learners

Title X- Homeless

Supplemental Academic Instruction (SAI)

SAl funds will be coordinated with the Title | fusdo provide summer school, reading coaches, amth@ed learning opportunity programs.

April 2012
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Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Responsdrstruction/Intervention (Rtl)

School-Based M TSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear

Principal Kimberly Thompson

Assistant Principal Sharon Waite

School Psychologist Jenny Hunkins

Guidance Counselor Dannielle Stafford

Instructional Coaches Argen Hurley, Monica McRRbe

Resource Teachers Deetra McAlmont, Grace Zelagam€n Singleton, Marci Ferber, Michelle Jacobs
ESE Team leader Jill Prichard

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othelhngol teams t
organize/coordinate MTSS efforts?

The purpose of the MTSS team in our school is twide high quality instruction/intervention matchedstudent needs and using performance and leprata over time to make
important education decisions to guide instructibime team functions to address the progress opknfiorming students and help to all students stayriegular education setting an
improve long-term outcomes. The team uses a problEwing model and all decisions are made with data

Our MTSS team is called the Problem-Solving Teathserve as the main leadership team of the schibel Problem Solving Team will meet once a month to:
Use the problem solving model to:

. Oversee a multi-tiered model of service deli@gre/Tier 1, Tier 2, and Tier 3)
. Determine scheduling needs, curriculum and itetion resources

April 2012
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. Review and interpret student data (Academic agldbBior)
. Organize and support systematic data collection.
. Through the implementation of PLCs
. Through the use of school-based Reinforcemergr@alrs, Mini-lessons, and Mini-assessments
. Through the use of Common Assessments given @+éryeeks.
. Through the implementation of research-baseénsiically validated instruction/interventions.
.This year our Rtl team will focus on Differentidtinstruction Practices.
. Plan, implement, and oversee the supplementaireasive interventions for student progressiomigr 2 and Tier 3.
. Monitor interventions and data assessment inZ&md Tier 3.
Work collaboratively with the PLCs implementatiofithe Continuous Improvement Model and progreesitaring
« Coordinate/collaborate with other working comets such as the Reading Leadership Team
* Assist in the implementation and monitoring af ifferentiated Accountability Model
« Identify professional development needs and nessu

Describe the role of the sch-basecMTSES Leadership Team in the development and implementati the school improvement plan. Describe howRtiéProblen-
solving process is used in developing and impleimgnhe SIP?

The School Advisory Council (SAC) Chair is a membgkthe Problem Solving team.

The Problem Solving Team along with the faculty &% were involved in the School Improvement Plamedlopment activities that were conducted prigdieool being out for the
11-12 school year and during preplanning for 12-13.

The School Improvement Plan is the document thiategLthe work of the Problem Solving Team. Thedagrgrt of the work of the Problem Solving Teamdugtlined in the Action
Steps, Evaluation Process, Evaluation Tool, anfeBsmnal Development of the School Improvementh Pla

Since one of the main tasks of the Problem Sol¥ieam is to monitor student data, it will monitoe thffectiveness of the Action Steps and suggestfioatibns if needed.

M T SS I mplementation

Describe the data source(s) and the data manageystain(s) used to summarize data at each tieeéaling, mathematicscience, writing, and behavic

The following table contains a summary of the essests used to measure student progress in cp@eswental and intensive instruction and their sesitand management:

CoreCurriculum (Tier 1)
Data Source Database Person (s) Responsible

FCAT released test School Generated Excel Database¢ Reading Coaches, Reading Resource)
Math Resource, Science Resource,
Writing Resource ,APC

Baseline and Midyear District Assessments PLC romikb PSLT, PLCs, Team facilitators,
Teacher data notebooks Individual teachers
Data Wal
April 2012
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Subject-specific assessments generated b|

District-level Subject Supervisors in
Reading, Math, Writing and Science

y Scantron Achievement Series
Data Wall
PLC notebooks

PSLT, PLCs, individual teachers

Program Generated Assessments

Software
Teacher data notebooks

Individual teachers

FAIR Progress Monitoring and Reporting | Reading Coach/ Reading PLC
Network Facilitator
Data Wal

CELLA Sagebrush (IPT) ELL PSLT Representative

Common Assessments of chapter/seg

tests using adopted curriculum resources

mentdPLC notebooks

Individual teachers, PSLT

Nine Week Assessments

PLC notebooks

Individual teachers, PSLT

Mini-Assessments on specific tested
Benchmarks

PLC notebooks

Individual teachers

Supplemental/Intensive I nstruction (Tier

s2and 3)

Data Source

Database

Per son (s) Responsiblefor Monitoring

Extended Learning Program (ELP)*
(see below)Ongoing Progress
Monitoring (mini-assessments and oth
assessments from adopted curriculum
resource material

School Generated Database in Excel

er

PSLT/ ELP Eatoifi

FAIR OPM

School Generated Database in Exce

PSleBdihg Coach

Ongoing assessments within Intensive
remediation

Database provided by course materig
(for courses that have one), School
Generated Database in Ex

IPSLT/PLC/Individual Teachers

Other Curriculum Based

School Generated Database in Excel

Measurement*(see beloy)

PSLT/PLCs/PSRTI

Describe the plan to train staff MT

Direct support from the Area 4 Rtl Facilitator wenkith the Problem Solving Leadership Team to dgveind assist in implementing the school wide Bsce

Staff received overview training over the course®feral faculty meetings during the 2010-201 1sthear. PSLT members who attended the districtlI&¢l trainings served as
consultants to the PLCs to guide the process af @atiew and interpretation. The Problem Solviegdership Team will continue to work to build camses with all stakeholders
regarding a need for and a focus on school impreverafforts. The Problem Solving Leadership Tealhwork to align the efforts of other school teathat may be addressing

similar identified issues.

S&

April 2012
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As the District’s Problem Solving Team developsoteses and staff development trainings on PS/Reké tools and staff development sessions wilbinelected with staff when
they become available. Professional Developmesiaes will occur individually with teachers durimgeekly PSRTI held on Friday. The PSRTI team meétis grade level teams
quarterly to discuss grade level RTI concerns . €atwool will invite our area Rtl Facilitator to itisnonthly to review our progress in implementatafrPS/Rtl and provide on-site
coaching and support to our PSRTI/PLCs. New stdffoe directed to participate in trainings relavéao PLCs and PS/Rtl as they become availabléteAthers will complete the
state perceptions of PS/Rtl Skills Survey midyest at the end of the year to determine their dgrakmt of skills and knowledge related to PS/Rtllengentation

Describe plan to suppcMTSS.

Direct support from the Area 4 Rtl Facilitator wenkith the Problem Solving Leadership Team to dgveind assist in implementing the school wide Bsce

Literacy Leadership Team (LLT)

School-Based Literacy L eader ship Team

Identify the schoc«-based Literacy Leadership Team (LL
The Reading Leadership Team is the school’s LLTe #am is comprised of:
»  Principal Kimberly Thompson
» Assistant Principal Sharon Waite
* Administrative Resource Teacher Deetra McAlmont
* Reading Coaches Argen Hurley, Monica McPherson
» Reading Resource Carmen Singleton
* Media Specialist Patricia Petrosky
* Reading Teachers Vicky Chavis, Jacqueline Blockehley White, Catlynn Scofield, Margaret Smith

Describe how the schc-based LLT functions (e.g., meeting processes aled/fonctions

The LLT provides leadership for the implementatifithe reading strategies in the SIP. The princal assistant principal attend the LLT meetinggkwvhare chaired by reading
coaches. The reading coaches and principal cobabaevith the team to ensure that data driven inStm support is provided to all teachers. The @pal also ensures that the LLT
monitors reading data, identifies school-wide ardhiidual teachers’ reading-focused instructionis@rsgths and weaknesses, and creates a profesdexgbpment plan to support
identified instructional needs in conjunction witte problem solving leadership team’s support. OILE collaborates with and shares information withséakeholders including
administrators, teachers, staff, parents and staden

What will bethe major initiatives of the LLT this yes

The major initiatives this year is strengthen tbeednstruction to increase literacy, planning riges lessons, and strengthening the problem sojviogess.

April 2012
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Public School Choice

» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Trartgn
Describe plans for assisting preschool childremmansition from early childhood programs to loc&ineentary school programs as applicable.

In Hillsborough County Public schools, all kindertga children are assessed for Kindergarten Resslinging the FLKRS (Florida Kindergarten Readir8zsgener.) This state-selected
assessment contains a subset of the Early ChildBbsérvation System and the first five measureheflorida Assessments in Reading (FAIR). Theumsents used in the screening are
based upon the Florida Voluntary PrekindergartéPK)/Education StandardBarents are provided with a letter from the Comimines of Education, explaining the assessments
Teachers will meet with parents after the assestsnave been completed to review student performabata from the FAIR will be used to assist temshn creating homogeneous groupings
for small group reading instruction. Children emgrKindergarten may have benefited from the Hoisiugh County Public Schools’ Voluntary Prekindetga Program. This program is
offered at elementary schools in the summer anhgltine school year in selected Head Start classsodStudents in the VPK program are given a distrieated screening that looks at letter
names, letter sounds phonemic awareness and nsetse. This assessment is administered at thasthend of the VPK program. A copy of these sssents is mailed to the school in
which the child will be registered for kindergartemabling the child’s teacher to have a betteetstending of the child’s abilitifsom the first day of schooParent Involvement events for
Transitioning Children into Kindergarten includendergarten RoundUp. This event provides parerttsavi opportunity to meet the teachers and heartahe academic program. Parents are
encouraged to complete the school registrationguiae at this time to ensure that the child is &bktart school on time.

PART |I: EXPECTED IMPROVEMENTS

Reading Goals
* When using percentages, include the number afestis the percentage represents (e.g., 70% (35)).
Reading Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement d Anticipated Barrier Strategy Person or Position ResponsilProcess Used tDetermine Effectivene Evaluation Tool
and reference to “Guiding Questions”, identify an for Monitoring of
define areas in need of improvement for the foltayv Strategy
group:

la. FCAT 2.0: Studentsscoring at la.l. la.l. la.l. la.l. la.l.
Achievement L evel 3in reading. Lesson plans have  [Educators will unpack the]Reading Resource Teacher|The school has a process for PLCs toBaseline and Mid-Year Data Formatives

April 2012
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Educators’ use of a
strategic problem
solving process with

to be improved.

data during PLCs neegsnalyze data and

A team culture will be
established by providing
common planning time tg

development of rigorous
lessons.

Reading Coach
Administration, District
Reading Team with MTSS
support

from each meeting.

The school has a process for PLCs to
record and report minutes/attendance

The percentage of [2012 Current|2013 Expected [limited rigor and lack [|Standards and use WebHAddministrative Team record and report minutes/attendance)
students scoring a |evel of Level of detail to enhance Depth of Knowledge to from each meeting, common planningFAIR, EasyCBM, DRAs
Level 3 or higher o Performance:|Performance:* [instruction. increase equcator_s Rea(_iir]g R_esource Teacher Jtime, walkthrough data
the 2013 FCAT >4 30 understanding of rigor. [Administrative Team
Readlng will Educators will create Reading Resource Teacher,
increase from 24% Lesson plans that includgAdministrative Team
to 30% or above higher order questions

aligned to grade level

standards using Web's

Depth of Knowledge

Educators will pla,n and

implement lessons that

provide authentic studerjt

engagement.

la.2. la.2. la.2. la.2. la.2.

Baseline and Mid-Year Data

FAIR, EasyCBM, DRAs

1a.3. 1a.3. 1a.3. 1a.3. 1a.3.
1b. Florida Alter nate Assessment: 1b.1. 1b.1. 1b.1. 1b.1. 1b.1.
Studentsscoring at Levels4,5,and 6in
reading.
Reading Goal #1H2012 Current |2013 Expected
Level of Level of
N/A Performance:{Performance:
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
April 2012
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Based on the analysis of student achievement dg

Anticipated Barrier

Strategy

Person or Position ResponsilProcess Used to Determine Effective

Evaluation Tool

and reference to “Guiding Questions”, identify an for Monitoring of
define areas in need of improvement for the folkayy| Strategy
group:
2a. FCAT 2.0: Students scoring at or 2a.1. 2a.1. 2a.l. 2a.1. 2a.1.
above Achievement Levels4 and 5in .
reading. See Reading
Reading Goal #282012 Current [2013 ExpectedGoOal 1.a
Level of Level of
The percentage of Performance:|Performance:*
students scoring a (g 13
Level 4 or 5 on the
2013 FCAT Reading
Wwill increase from
8% to 13% or abovs
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alter nate Assessment: 2b.1. 2b.1. 2b.1. 2b.1. 2b.1.
Students scoring at or aboveLevel 7in
reading.
Reading Goal #202012 Current |2013 Expected
Level of Level of
N/A Performance:|Performance:
2b.2. 2b2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3
April 2012
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Based on the analysis of student achievement dg

and reference to “Guiding Questions”, identify an

define areas in need of improvement for the folkayy|
group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectivenes
Strategy

Evaluation Tool

3a. FCAT 2.0: Percentage of students
making L earning Gainsin reading.

la.l.

2013 Expected
Level of

Performance:*

Points earned fror
students making
learning gains on

See Reading
Goal 1.a

the 2013 FCAT [58 63

Reading will

3a.1.

3a.l.

3a.1. 3a.1.

increase from 58
points to 63 pointg
or above.

3a.2.

3a.2.

3a.2.

3a.2. 3a.2.

3a.3.

3a.3.

3a.3.

3a..3. 3a.3.

3b. Florida Alter nate A ssessment:
Per centage of students making L ear ning
Gainsin reading.

3b.1.

Reading Goal #302012 Current 2013 Expected
Level of Level of
Performance:{Performance:*

N/A

3b.1.

3b.1.

3b.1. 3b.1.

3b.2.

3b.2.

3b.2.

3b.2. 3b.2.

3b.3.

3b.3.

3b.3.

3b.3. 3b.3.

Based on the analysis of student achievement d4
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foltayv

Anticipated Barrier

group:

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectivenes
Strategy

Evaluation Tool

April 2012
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reading.

4a. FCAT 2.0: Percentage of studentsin
L owest 25% making learning gainsin

4a.1.

Points earned fror2012 Current

2013 ExpectedMaintaining high

4a.1

30 minutes daily- Walk to
Success targeting individu
student deficits (e g.-

4a.1.

JAdministration and
[Buidance

4a.1.

Fidelity Checks by Administration and
Guidance Counselor

4a.1.

Baseline and Mid-Year Data

studentsin Lowest-evelof Level of levels of gains scoregreinforcement of .skills an FAIR, EasyCBM, DRAs
506 making Performance:{Performance:* strategies through the use|of
! lex text.
learning gains on [92 97 complex text)
the 2013 FCAT
Reading will
increase from 92
points to 97 pointg
or above.
4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
See Reading
Goal 1.a
4a.3 4a.3. 4a.3. 4a.3. 4a.3.
4b. Florida Alter nate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.
Per centage of studentsin L owest 25%
making learning gainsin reading.
i 2012 Current 2013 Expected
Reading Goal #4
Level of Level of
N/A Performance:|Performance:*
4b.2. 4b.2. 4b.2. 4b.2. 4b.2.
4b.3 4b.3. 4b.3. 4b.3. 4b.3.
April 2012
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Based on Ambitious but Achievable Annu
Measurable Objectives (AMOs), Reading and M
Performance Targ

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

5A. Ambitious but|Baseline data 2010-2011]
IAchievable

I Annual

M easur able
Objectives
(AMOs). In six
year school will
reducetheir
achievement gap
by 50% .
Reading Goal #5A:

Based on the analysis of student achievement dg

and reference to “Guiding Questions”, identify an

define areas in need of improvement for the folkayy|
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectivenes

Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indian) ‘E’;\g‘gﬁ;
not making satisfactory progressin Hispanic:
reading. Asian:
Reading Goal #5H82012 Current [2013 ExpectedAmerican Indian:
Level of Level of
Performance:{Performance:*
) [White:
[White: Black:31%
Black23% [Hispanic:
Hispanic: JAsian:
JAsian: JAmerican
JAmerican Indian:
Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

April 2012
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Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayy|
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectivenes
Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

Reading Goal #52012 Current[2013 Expected
Level of Level of
Performance:|Performance:*

23% 31%

5C.1. 5C.1.

1l.a

See Reading Gog

5C.1.

5C.1.

5C.1.

5C.2. 5C.2.

5C.2.

5C.2.

5C.2.

5C.3. 5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement d4
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayy|
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectivenes
Strategy

Evaluation Tool

making satisfactory progressin reading.
Reading Goal #5D: {2012 2013 Expected
Current |Level of

Level of |Performance:*
Performan

*
|ce:

12% |121%

5D. Studentswith Disabilities (SWD) not [5D.1. 5D.1.

1.a

See Reading Gog

5D.1.

5D.1.

5D.1.

5D.2. 5D.2.

5D.2.

5D.2.

5D.2.

5D.3. 5D.3.

5D.3.

5D.3.

5D.3.

April 2012
Rule 6A-1.099811
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Based on the analysis of student achievement dg Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectivenesg Evaluation Tool
and reference to “Guiding Questions”, identify an Responsible for Strategy
define areas in need of improvement for the folkayy| Monitoring
subgroup:
5E. Economically Disadvantaged students [5E.1. SE.1. SE.1. SE.1. SE.1.
not making satisfactory progressin
reading. . A
Reading Goal #5E; P012  |2013 Expected See Reading Goal
Current [Level of 1l.a
Level of [Performance:*
Performan
lce:*

24%  [32%

5E.2. 5E.2 5E.2. 5E.2. 5E.2.

5E.3 5E.3 5E.3 5E.3 5E.3

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic PD Facilitator PD Partici Target Dates and Schedule
pants " .
and/or PLC Focus Grade' i (e.g. , PLC, subject, grade level, 4 (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or Posmon_ Responsible for
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
\Iivneot\)/?kj d'?;ipth of Head Start-5 [Coaches Head Start-5 Faculty October 2, 2012 Administrator walk-throughs IAdministration
Student Engagement [K-5" District K-5t August 8 & 9, 2012 Submit lesson plans IAdministration
;ﬁﬁ(r]‘lrilnF;acmtator Head Start B|ART K-5th August 8, 2012 IAdministrator walk-throughs IAdministration
\Walk to Success MTS Guidance
Intervention Time Head Start -5 counselor and Faculty September 11, 2012 Fidelity Checks IAdministration and Guidance
School Counselor
Psychologist
PLC Training ART
Head StartK-5WrItIng Faculty August 2012 Administrator walk-throughs IAdministration
Resource PL(Q weekly
Team Leaders
April 2012

Rule 6A-1.099811
Revised April 29, 2011 18




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Reading Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetivities/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Reading Goals
April 2012
Rule 6A-1.099811
Revised April 29, 2011 19
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEmg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

2. Students scoring proficient in Reading.

scoring proficient in Reading
will increase from 25% to 30
or above

The percentage of students [2012 Current Percent of Studen

Proficient in Readin

b

See CELLA Goal 1

25%

Monitoring Strategy
1. Students scoring proficient in Listening/Speaking. [Maintaining high levels of 30 minutes daily- Walk to 1.2.Administration 1.2. ESOL Strategies Checklist [CELLA
gains scores Success targeting individual |Guidance
The percentage of students [2012 Current Percent of Students student deficits (e g.-
scoring proficient in Proficient in Listening/Speaking: [ESOL Para working reinforcement of .skills and
Listening/Speaking will specifically with LYA and  |strategies through the use of
increase from 43% to 48% 0{4304, LYB in Walk to Success  [complex text.)
above
1.2 1.2. 1.2. 12 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text irramer similar to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
non-ELL students. Responsible for Effectiveness of
Monitoring Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

April 2012
Rule 6A-1.099811
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3. Students scoring proficient in Writing.

The percentage of students
scoring proficient in Writing

will increase from 18% to 23
or above

Proficient in Writing :

18%

2012 Current Percent of Students

See CELLA Goal 1

2.2.Add vocabulary goal  [2.2. 2.2. 2.2. 2.2.
2.3 2.3 23 2.3 2.3
Students write in English at grade level in a nergimilar to non- Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
ELL students. Responsible for Effectiveness of
Monitoring Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

2.2 Explicit instruction of
teaching of conventions
through modeling and
conferencing

think alouds to address
conventions based on student
needs during daily Writers’
[Workshop lessons,
Implementation of monthly
district writing meeting suppor
information

2.2 Embedded strategies withif2.2 Writing Resource

Teacher

Administration,
District Writing Team

2.2 District writing reviews

2.2Student writing sples

2.3

2.3

2.3

2.3

2.3

CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmdedactivities/material:

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Subtotal:
Technology
April 2012
Rule 6A-1.099811
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Revised April 29, 2011




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:
End of CELLA Goals
Elementary School M athematics Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).
Elementary Mathematics Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievementalata, | Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy

1la. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

Mathematics Goal [2012 Current [2013 Expected

la.l. la.l.

la.l.

Lesson plans have  |Educators will unpack the Standafifsath Resource Teacher,
limited rigor and lack [and use Webb’s Depth of

IAdministrative Team,

la.l.

The school has a process for PLCs tBeginning of The Year
record and report minutes/attendangAssessment, Baseline Formatiy

la.l1.

Level of Level of detail to enhance Knowledge to increase educators from each meeting, common planniniylidyear Formative, Mock FCAT
[The percentage of Performance* [Performance= [nstruction. understanding of rigor. time, walkthrough data End of The Year Assessment
April 2012
Rule 6A-1.099811
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students scoring a
Level 3 or higher on
the 2013 FCAT Math
ill increase from
24% to 30% or abovd

24 30

Educators will create Lesson plan
that include higher order question
land precision aligned to grade lev
standards using Webb'’s Depth of
Knowledge

Educators will plan and implemen
lessons that provide authentic
student engagement through
evidence of implementation of the|
Standards for Mathematical Practi

Do

ce.

la.2.

Educators’ use of a
strategic problem
solving process with

la.2.

A team culture will be established
providing common planning time t}
analyze data and development of

data during PLCs needisgorous lessons.

to be improved.

la.2.

Math Resource Teacher
PAdministration, District Math|
Team with MTSS support

la.2.

The school has a process for PLCs
record and report minutes/attendan
from each meeting.

la.2.

(ﬁeginning of The Year
ssessment, Baseline Formatiy
Midyear Formative, Mock FCA1
End of The Year Assessment

2a. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in mathematics.

1la.3. la.3. 1la.3. la.3. la.3.
1b. Florida Alter nate Assessment: Students [ib.1. 1b.1. 1b.1. 1b.1. 1b.1.
scoring at Levels 4, 5, and 6 in mathematics.
N/A 2012 Current [2013 Expected
— Level of Level of
Performance:* |Performance:*
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievementalata, | Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
2a.1. 2a.1. 2a.1. 2a.1. 2a.1.

April 2012
Rule 6A-1.099811
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The percentage of 2012 Current 2013 Expected
students scoring a LeyLevel of Level of
4 or 5 on the 2013 Performance:* |Performance:*[See Math Goal Abovd
FCAT Math will (o] 14
increase from 9% to
14% or above
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment: Students  [2b.1. 2b.1. 2b.1. 2b.1. 2b.1.
scoring at or above Level 7 in mathematics.
N/A 2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
2b.2. 2b2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3
Based on the analysis of student achievement afath, Anticipated Barrier Strategy Person or Position Responsij Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
3a. FCAT 2.0: Percentage of students makingf3a.1. 3a.1. 3a.l. 3a.1. 3a.1.
L earning Gainsin mathematics.

April 2012
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students making

Points earned from 2012 Current

Level of

Level of

Performance:*

learning gains on th

Performance:*

2013 ExpectedSee Math Goal 1

2013 FCAT Readingp9
will increase from 5¢
points to 64 points g
above.

=

64

3a.2. 3a.2. 3a.2. 3a.2. 3a.2.
3a.3. 3a.3. 3a.3. 3a..3. 3a.3.
3b. Florida Alter nate Assessment: 3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
Per centage of students making L earning
Gainsin mathematics.
N/A 2012 Current 2013 Expected
Level of Level of
Performance:* |Performance:*
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.

Based on the analysis of student achievement afath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person oPosition Responsib
for Monitoring

Process Used to Determine
Effectiveness of

Strategy

Evaluation Tool

April 2012
Rule 6A-1.099811
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4a. FCAT 2.0: Percentage of studentsin
L owest 25% making learning gainsin
mathematics.

above.

students, in Lowest
25%, making

learning gains on the
2013 FCAT Math
will increase from 5¢
points to 64 points g

2012 Current

Points earned from [Level of

Level of

Performance:* |Performance:*

2013 Expected

72

=

78

4a.1.

See Math Goal 1.3

4a.1.

4a.l.

4a.1.

4a.l.

4a.2.

4a.2.

4a.2.

4a.2.

4a.2.

4a.3

4a.3.

4a.3.

4a.3.

4a.3.

b. Florida Alter nate Assessment:
Per centage of studentsin L owest 25%
making lear ning gainsin mathematics.

IN/A

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

4b.1.

4b.1.

4b.1.

4b.1.

4b.1.

4b.2.

4b.2.

4b.2.

4b.2.

4b.2.

4b.3

4b.3.

4b.3.

4b.3.

4b.3.

Based on Ambitious but Achievable Annual Measurd
Objectives (AMOs), Reading and Math Performal]

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

April 2012
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Target

5A. Ambitious
but Achievable
Annual

M easurable
Objectives
(AMOs). In six
year school will
reduce their
achievement gap
by 50%.

Baseline data 2010-2011

Mathematics Goal #5A:

Based on the analysis of student achievement afath,
reference to “Guiding Questions”, identify and defi

Anticipated Barrier

Strategy

Person or Position Responsi|
for Monitoring

Process Used to Determine
Effectiveness of

Evaluation Tool

areas in need of improvement for the following sobg: Strategy
5B. Student subgroups by ethnicity (White, [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘E’;\Qgﬁ;
making satisfactory progressin mathematics. jpjispanic:
Mathematics Goal [2012 Current|2013 Expected |Asian:
#5B: Level of Level of lAmerican Indian:
— Performance:|Performance:*
) \White:
[White: Black:31%
Black23% |Hispanic:
Hispanic: Asian:
IAsian: American Indian:
IAmerican
Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

April 2012
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Based on the analysis of student achievement aliatia, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5C. English Language Learners (ELL) not  [5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current|2013 Expected
. Level of Level of j
#5C: Performance:|Performance:* See Math Goal 1.3
38% 44%
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aliatia, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5D. Students with Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D: Level of Level of
— Performance:* |Performance:*
12% 21% See Math Goal 1.a
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

April 2012
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Based on the analysis of student achievement aliatia, Anticipated Barrier Strategy Person oPosition Responsib) Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5E. Economically Disadvantaged students not5E.1. SE.1. SE.1. SE.1. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013Expecte
. Level of Level of
#5E: Performance:* Performance:'See Math Goal 1.4
24% 32%
5E.2. 5E.2 5E.2: 5E.2. 5E.2.
5E.3 5E.3 5E.3 5E.3 5E.3

End of Elementary School Mathematics Goals

M athematics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

April 2012
Rule 6A-1.099811
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\Webb’s Depth of Resource

Knowledge Head Start -8 [Team Head Start-5th October 2, 2012 Administrator walk-throughs Administration
ART

Student Engagement|,_cin District K-5 August 8 & 9, 2012 | Sdministrator walkethroughs g injstration

Submit lesson plan

Team Facilitator
Building

Head Start B8

ART K-5t

August 8, 2012

IAdministrator walk-throughs

IAdministration

Mathematics Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Mathematics Goals
April 2012
Rule 6A-1.099811
Revised April 29, 2011 30
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Elementary and Middle Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la. FCAT 2.0: Studentsscoring at Achievement L evel
3 in science.

la.l.

Lesson plans have limited
rigor and lack detail to

The percentage of students [2012 Current [2013 Expected

lenhance instruction.

scoring a Level 3 or higher ofLevel of Level of
the 2013 FCAT Science will [Performance:* |Performance:*
increase from 13% to 18% of1 3 18

higher.

la.l.

Educators will unpack the
Standards and use Webb'’s
Depth of Knowledge to increa
leducators understanding of
rigor.

Educators will create Lesson
plans that include higher orde|
questions aligned to grade leV
standards using Webb'’s Dept
of Knowledge

Educators will plan and
implement lessons that provi
authentic student engagemen

la.l.

Science Resource
Teacher, Administrative
[Team, Science Coach

Science Resource
[Teacher, Administrative
fTeam, Science Coach
el

h
Science Resource
[Teacher, Administrative
ITeam, District Science
lJAcademic Coach

k.

la.l.

to record and report
minutes/attendance from each
meeting, common planning time,
lwalkthrough data

la.l.

The school has a process for PL{Baseline and Mid-Year Data

Formatives

9 weeks tests and mini
assessments in grade 5

Science notebooks

la.2.

Educators’ use of a strategja team culture will be
problem solving process witfestablished by providing
data during PLCs needs to

la.2.

mmon planning time to

la.2.

Science Coach
Administration, District
Science Team with

la.2.

lto record and report
minutes/attendance from each

la.2.

The school has a process for PL{Baseline and Mid-Year Data

9 weeks tests and mini

1b. Florida Alternate Assessment: Students scoring at
Level 4,5, and 6in science.

Science Goal #1b: 2012 Current |2013 Expected

Level of
Performance:*

Level of
Performance:*

improved. analyze data and developmerMTSS support meeting. assessments in grade 5

of rigorous lessons.
la.3. la.3. la.3. la.3. la.3.
Lack of Tier Il and Tier Ill  |Educators will implement the [Science Coach, Readin@he school has a process for PL{Baseline and Mid-Year Data
[Vocabulary ffive day vocabulary plan for |Coach lto record and report Formatives

science Administration, District|minutes/attendance from each

Science Team meeting, common planning time,|9 weeks tests and mini
alkthrough data assessments in grade 5
Science noteboo

1b.1. 1b.1. 1b.1. 1b.1. 1b.1.

April 2012
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N/A

or above Level 7 in science.

1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy

2a. FCAT 2.0: Students scoring at or above 2a.1. 2a.1. 2a.l. 2a.1. 2a.1.

Achievement Levels4 and 5in science. ,
See Science Goal

Science Goal #2a: 2012 Current  [2013Expected

Level of Level of

The percentage of students Performance:* [Performance:*

scoring a Level 4 or 5 on thelg 5

2013 FCAT Science will

increase from 0% to 10% or

higher.
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3

2b. Florida Alternate Assessment: Students scoring at[2b.1. 2b.1. 2.1. 2b.1. 2b.1.

Science Goal #2b: 2012 Current |2013Expected
Level of Level of
T3 %
N/A Performance:* |Performance:
April 2012

Rule 6A-1.099811
Revised April 29, 2011

32




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

2b.2.

2b.2.

2b.2.

2b.2.

2b.2.

2b.3

2b.3

2b.3

2b.3

2b.3

End of Elementary and Middle School Science Goals

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:

End of Science Goals
Writing Goals

April 2012
Rule 6A-1.099811
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* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aatbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3.0 and higher in writing.

la. FCAT: Students scoring at Achievement L evel

la.l.

The percentage of 2012 Current Level

2013 Expected

students scoring a Leyof Performance:*

Level of

3.0 or higher on the

Performance:*

problem solving process wit
data during PLCs needs to b
improved.

2013 FCAT Writing
will increase from 90%
to 95% or higher.

90

95

Educators’ use of a strateg;E

la.l.

team culture will be
established by providing
ommon planning time to
analyze data and develop
rigorous lessons based on
student needs.

la.l.

\Writing Resource
Teacher
Administration, District
IWriting Team with
MTSS support

la.l.

[The school has a process for PL!
[to record and report
minutes/attendance from each
meeting.

Review of monthly student writin
pieces

la.l.

[Baseline and Mid-Year Data,
Monthly Demand Writes Data

1a.2. Explicit instruction of
teaching of conventions
through modeling and
conferencing

think alouds to address
conventions based on student]
needs during daily Writers’
\Workshop lessons,
Implementation of monthly
district writing meeting suppor
information

1la.2. Embedded strategies wifla.2. Writing Resource

Teacher

Administration,
District Writing Team

1a.2. District writing reviews

la.2.Student writisgmples

1a.3. Lack of in depth

conferencing strategies

knowledge on current Writinngplementation of MOODLE

1a.3. Completion and

TIP and Support course
information, Implementation of

support information

[Teacher

Administration,

monthly district writing meetingDistrict Writing Team

1la.3. Writing Resourcq

1a.3. District writing reviews
conferencing forms in PLC

1a.3. Student writing samples
Student revisions

1b. Florida Alter nate Assessment: Students scoring [1b.1. 1b.1. 1b.1. 1b.1. 1b.1.
at 4 or higher in writing.
\Writing Goal #1b: [2012 Current Level|2013 Expected
of Performance:* |Level of
N/A Performance:*
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
April 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade di C. subi p o (e.g. , Early Release) and s f I / - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, su ject, grade level, g Schedules (e.g., frequency d trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) L0
meetings)
PLC Training ART
\Writin IAugust 2012 - - .
Head StartK-5 9 9 Administrator walk-throughs Administration
Resource PL(Q weekly
[Team Leaders
Conventions \Writin September - - .
Head Start K- 9 Grade Level PLCs ptembs Administrator walk-throughs IAdministration
Resource Ongoing in PLCs

Student ConferencinglHead Start K-§Writing Coach

Grade Level PLCs

District Monthly Reviews

I Administrator walk-throughs

I Administration

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

April 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:

End of Writing Goals

Attendance Goal(9)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

1. Attendance

1.1

Attendance Goal #1

2012 Current

2013 Expected

Effectively maintain the
tudent database for

1.1
The school will establish
clear guidelines to define a

1.2

PSLT

1.1

PSLT will use the HCPS Tier
Core problem solving

1.1
Instructional Planning Tool
EASI

IAttendance Rate:* + [absences/tardies. record excused and document
Attendance Rate: unexcused tardies.
94.56 96% .
2012 Current 5013 Expected The Prob[em SoIV|r}g .
Number of StUdem—p_Number of Student Leadership team will revie
with Excessive  |ith Excessive attendance and tardy data fo
Absences [Absences identify students with
(10 or more) (10 or more) excessive absences/tardie
bi-weekly.
71 115 N
The PSLT will implement
%‘t 2013 Expected land monitor interventions tp
Sudecswith  Dumber of be documented on the
e s | EE attendance intervention forfn
[=reeoo Ve RS IExcessive Tardies (SB 90710)
(10 or more) (10 or more)
0 0
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

April 2012
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Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.qg., frequency d
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Effectively maintain
student database

Office Staff

IAdministration/Office Staff

September 2012

Bi-weekly reports

I Administration

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
April 2012

Rule 6A-1.099811

Revised April 29, 2011

37




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:

End of Attendance Goals

Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding

Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine

Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Suspension 1.1 1.1 1.1 1.1 UNTIE , EASI, IPT
Consistent implementati{-Positive Behavior Support\who - PSLT will review suspension
f common school-wide [PBS and CHAMPS will be |-PSLT data bi-weekly

Suspension Goal #

2012 Total Number

2013 Expected

expectations and rules fémplemented to address

appropriate classroom
behavior.

of In —School A0t

Suspensions |- Schodl
Suspensions

2 0

2012 Total Number [2013 Expected

of Students Number of Student

Suspended Suspended

|I=n-SchooI [In -School

2 0

2012 Number of Ou
of-School

Suspensions

2013 Expected
Number of

Out-of-School

Suspensions

o1 75
2012 Total Number 2013 Expected

of Students [Number of Student
Suspended Suspended
oot o Sohool _[out-of-School

53 37

school-wide expectations
rules, routines, and
procedures

-Providing teachers with
resources for continued
teaching and reinforcemen
of school expectations and
rules.

-Leadership team conducts
alkthroughs using a PBS

form (generated by the
district Rtl facilitators).

and CHAMPS walk-througl

April 2012
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1.2. 1.2.

1.2.

1.2.

1.2.

1.3. 1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade = g:g/lgtrator e PL%DSF:J?Z%tpar:fde level d (e.g., Early Release) and Strateay for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, g "1 Schedules (e.g., frequency d 9y p 9 Monitoring
PLC Leader school-wide) h
meetings
PBS PBS Coach attends monthly HCFPS
PBS Team |District/State [PBS Team July 23, 24, 25 2012 meetings IAdministration
Benchmarks of Quality

PBS Headstart-5 [PBS Team |Headstart-5 August 13, 2012 \Walkthroughs IAdministration

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

April 2012
Rule 6A-1.099811

Revised April 29, 2011

39




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Subtotal:
Other
Strategy Description of Resources Funding Source ourh
PBS Incentives The Childrens Board 1,000
Subtotal:
Total:

End of Suspension Goals

Par ent | nvolvement Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (PIP) pleaseinclude a copy for this section.

Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Parent | nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions”, identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent | nvolvement

Parent Involvement Goal #1:

*Please refer to the percentage of parents who
participatecin school activities, duplicated or
unduplicated

2012 Current 2013 Expected
level of Parent |level of Parent
lInvolvement:* |Involvement:*

1.1.

See Title | Parent
Involvement Plan

1.1.

1.1.

1.1.

1.1.

April 2012
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1.2.

1.2.

1.2.

1.2

1.2

1.3.

1.3.

1.3.

13.

13.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL%nﬁé(gder (e.q., PL(;,Cf]l(J)t())jEvc\:ltiag;ade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)

Parent I nvolvement Budget
Include only schor-based funded activities/materials and excludeidistinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
April 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of Parent Involvement Goal(s)

Science, Technology, Engineering, and M athematics (STEM) Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

STEM Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
Sample STEM Goals: 1.1 1.1 1.1 1.1 1.1
Teachers knowledge of |-Provide training on district|The Fabulous Sciengé&/alkthroughs Science assessments listed
STEM STEM initiatives: Coach above
Implement/expand inquiry-based experiences foresitglin
math and science through the 5E model Inquiry Monday/Design
Challenges
Science Olympics
STEM Fair
1.3. 1.3 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
April 2012
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Example: Science Coac IAdministrator walk-throughs IAdministration
Inquiry Monday/Design [Faculty Faculty September 11, 2012
challenge
[Web's Depth Of. . Head Start-5 [Coaches Head Start-5 Faculty October 2, 2012 IAdministrator walk-throughs JAdministration
Knowledge Trainin
PLC Training ART
Head StartK-SWrltlng Faculty August 2012 IAdministrator walk-throughs IAdministration
Resource PLQ weekly
[Team Leaderd

STEM Budget (Insert rows as

needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
STEM Pre-K STEM Materials Part | $500.00
STEM Engineering Kits Part | $1,000.00
Subtotal:
Technology
Strategy Description of Resources Funding Source oun
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun
Subtotal:
Other
April 2012
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Strategy

Description of Resources

Funding Source

oumn

Subtotal:

Total:

End of STEM Goal(s)

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

areas in need of improvement:

Based on the analysis of school data, identifydefthe

Anticipated Barrier

Strategy Person or Position

Responsible for

Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1.

1.1.

1.1.

1.1.

1.1.

April 2012
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IAdditional Goal #1:

2012 Current

2013 Expected

Level :*

Level :*

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

13.

13.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

school-wide)

(e.g., PLC, subject, grade level, g

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.qg., frequency @
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Additional Goal(s) Budget (Insert rows as needed)

Include only schow-basei funded activities/materials and exclude districtdead activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumn

April 2012
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Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:
End of Additional Goal(s)
Final Budget (Insert rows as needed)
Please provide the total budget from each sec
Reading Budget
Total:
M athematics Budget
Total:
Science Budget
April 2012
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Total:
Writing Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent | nvolvement Budget

Total:
Additional Goals

Total:

Grand Total:

eva

Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[IPriority | XFocu: | [JPreven

» Uploada copy of the Differentiated Accountability Checgtiin the designated upload link on the “Upload” ga

April 2012
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School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

X[] Yes [ ]No

If No, describe the measures being taken to complyS&& requirement:

Describe the activities of the SAC for the upconsfool yea

Monthly Meetings
Support Educational Activities Held at School

Describe the projected use of SAC ful Amouni

School Sponsored Activities

Classroom Materials

April 2012
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