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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Gene Witt Elementary District Name: Manatee
Principal: Myra Russell Superintendent: Dr. Tim McGonegal
SAC Chair: Kimber Bereiter Date of School Board Approval: pending

Student Achievement Data:

The following links will open in a separate browséndow.

School Grades Trend Data

Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Data
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Additional Requirements
Multi-Tiered System of Supports (MTSS) /Responsérnstruction/Intervention (Rtl)

School-Based M TSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
Grade level teachers, Guidance Counselor, Adinaibrs, ESE teachers, , School Psychologist, @dtharse, and Social Worker.

Describe how the schc-basecMTSE Leadership Team functions (e.g., meeting procemsesoles/functions). How does it work with otl
school teams to organize/coordinate MTSS efforts?

The Rtl Leadership Team will work to supportiminastructure that allows for a three-tiered maoafetielivery and supervise the implementation ef B5/Rtl
framework including data review, needs assessnfeatstaff training, resources, etc.) and monitgrof the annual plan. The Problem Solving teathmeet at
least weekly to discuss evidenced-based studemwenitions, data collection, graphing and assessnidre team will meet weekly to cover topics rethto
ESE, EP and 504 evaluation and eligibility, IEPieas/updates, and intervention methods.

Describe the role of the sch-basd MTSS Leadership Team in the development and implememati the school improvement ple
Describe how the Rtl Problem-solving process iglusaeveloping and implementing the SIP?
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The Rtl Leadership Team will meet over the sumrmoaeview datand develop goals based on Tier | academic and mlahachievement. Tie
2 and Tier 3 research-based interventions willhpglémented through continuous progress monitoring.

M T SS I mplementation

Describe the data source(s) and the data manageysai(s) used to summarize data at each tieeéoling, mathematics, science, writing, and behmavio
Teachers complete quarterly progress monitoring slaeets that will be monitored to evaluate effeatielivery of the core
curriculum and identify students needing Tier 2 aret 3 interventions.

Tier 1: Data related to student response to the carriculum is managed by various software prografOCUS, SEAS, PMRN, ang
Quick Query/Dashboard.
These systems maintain data collected from sucites@as: district benchmark tests, FAIR, FCAT/SRS, FBAs, etc.

Tier 2: In addition to the data systems descrilpe@lier 1, Tier 2 includes specific program data.(i/oyager, DRA, Ticket to Read)
that are maintained and graphed by individual teectStudent progress is compared to others imteevention group and progress
toward core benchmarks.

Tier 3: Includes similar data management systenfSeas 1 and 2 that are focused on responsesdnse} individualized, research-
based interventions.

Describe the plan to train staff on MTSA. core group of staff members attended districeléraining in 2008-2009. GWE staff received &
overview in Aug 2009 and District Rtl inservicedhigh modified Wednesdays throughout the year. Rfiselissions occurred
throughout the year with grade level teams, ESELstlict representatives. Updated training onRISRtl process will be given in
September 2012.

Describe plan to support MTSS.
Meeting monthly with grade level teams to discuaslent progression at all Tier levels and includBiffed.

in

Literacy Leadership Team (LLT)

School-Based Literacy L eader ship Team

Identify the schoc-based Literacy Leadership Team (LL
The LLT includes administrators, the school coumsehedia specialist and grade level teachers.

Describe how the schc-based LLT functions (e.g., meeting processes aled/fonctions;
The LLT meets monthly to plan family events, depelesources and review materials. The team prowdpgort to beginning
teachers and ensures fidelity in remediation progra
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What will be the major initiatives of the LLT thjgar”

Provide incentives for Accelerated Reader progr&upport the school Book Fair. Implement monthboB-It Program, family literacy
homework projects, and take home literacy bagsimu&rgarten. First grade will implement Lucy CakiReading and Writing Workshop and
exemplary texts with companion texts to integraieid Studies and Science. First grade textsheilequally divided between fiction and
nonfiction.

Lesson Study

L esson Study

Identify theLesson Study Plan for your sch
The Lesson Study Plan model will be introducedhafsdout and sample lessons shared.

Describe how thLesson Study Plan will be implemen
Each team will plan a unit and lesson togethergugiis model.

What will be the major initiatives of ttLesson Study Pl this year
Our focus will be on questioning techniques and texnplexity.

PART |I: EXPECTED IMPROVEMENTS

Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).
Goals (Reading) Problem-Solving Processto I ncrease Student Achievement
Based on the analysis of student achievemq Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
data, and reference to “Guiding Questions’ Responsible for Monitorir] Effectiveness of
identify and define areas in need of Strategy
improvemnt.
By June 2013, 82% of students in We will Russell/Small Analyze students’ FAIR, Fluency Reads, Unit
grades 3-5 (71/86,67/82, 86/105) wijll identify those progress data, collaboraté Assessments and Classroor
meet satisfactory or higher scores CnFundS for students not with staff and colleagues| Assessments.
FCAT Reading. . making to determine what
Our target of a 2% increase includes Materials and| |earning gains changes to make (ex.
our students in the bottom quartile | training. as evidenced more time, strategy
and a 2% increase in our students by FCAT and change, additional
making learning goals. FAIR data, resources).
students will
be placed in
small groups
with like needs
for an
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additional 30
minutes of
instruction.
This will take
place daily
from 2:15-2:45
utilizing all
school
personnel.
Teachers and
administrators
will know
what students
to monitor
carefully with
a photo chart.
Quantum
Learning
Strategies will
be
implemented
to increase
student
engagement
and enhance
student
learning.
Professional
Learning
Communities
will meet to
collaborate
and participate
in training
specific to
their needs.

* Explain your school’s goal, what you will need tahieve this goal and how you will achieve your goliclude goals for the Florida Alternate AssessmdfRAA) and
Comprehensive English Learning Assessment (CELLA).

Our goal is to increase the FCAT scores of oudtHourth and fifth grade students in reading IpeBcentage points. Funds will be
allocated for resources and training. We will pasd books (nonfiction and fiction) for classroomgiplement the CORE
Curriculum. Time will be scheduled for teacheirtiag and collaboration. School personnel willdssigned to grade levels to
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support small group instruction. Each team willyide plans for their assigned school personnebfow during the 30-minute Tier

intervention/remediation time period with their dénts.

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Goals (Math) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievemg Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, and reference to “Guiding Questions’ Barrier Responsible for Monitorir] Effectiveness of
identify and define areas in need of Strategy
improvement.
We will identify | Russell/Small | Analyze students’ progress Baseline and Midyear Benchma

By June 2013, a 2% increase or 78% those students data, collaborate with staff Assessments, Standards Based
of students in grades 3-5 (67/86, not making and colleagues to Assessments
64/82, 82/105) will meet satisfactory Funds for learning gains as determine what changes tp
or higher scores on FCAT Math. resources and | evidenced by make (ex. more time,
Our target of a 2% increase includes training. FCAT and strategy change, additional

our students in the bottom quartile
and a 2% increase in our students
making learning goals.

Benchmark data
students will be
placed in small
groups with like
needs for an
additional 30
minutes of
instruction. This
will take place
daily from 2:15-
2:45 utilizing all
school
personnel.
Teachers and
administrators
will know what
students to
monitor
carefully with a
photo chart.
Quantum
Learning

Strategies will be

resources).
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implemented to
increase student
engagement and
enhance student
learning.
Professional
Learning
Communities
will meet to
collaborate and
participate in
training specific
to their needs.

* Explain your school’s goal, what you will need sxhieve this goal and how you will achieve your gdaclude goals for the Florida Alternate Assessmig(FAA) and
Comprehensive English Learning Assessment (CELLA).

Our goal is to increase the FCAT scores of oudtHourth and fifth grade students in math by Zpatage points. Time will need to
be scheduled for teacher training and collaborati®chool personnel will be assigned to grade seteebupport small group
instruction. Each team will provide plans for thassigned school personnel to follow during ther80ute Tier
intervention/remediation time period with their dents.

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Goals (Writing) Problem-Solving Processto I ncrease Student Achievement
Based on the analysis of student achievemg Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, and reference to “Guiding Questions’ Barrier Responsible for Monitorir] Effectiveness of
identify and define areas in need of Strategy
improvement.
Monitor | Russell/Small | Share writing samples | First Quarter Writing
On FCAT Writes 2013, 90%| Funds for Ztr‘é‘\jﬂiﬂttsh:’(‘)’zgﬂg ‘l’(‘;'\tlzlfsegp fzggbogg‘f;%adeBenchmark and
(74/82) of our fourth grade | resources | 5.\ chmark and collaboration. Classroom Assessments

students will score satisfactornyand training.| cjassroom

or higher. Assessments and
student
portfolios.
Conference and
coach with
individual
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students.

* Explain your school’s goal, what you will need sxhieve this goal and how you will achieve your ¢daclude goals for the Florida Alternate Assessmite(F
Comprehensive English Learning Assessment (CELLA).

AA) and

Our goal is to increase the percentage of our iogirdde students scoring at satisfactory or highefCAT Writes by 2 percentage
points. Time for collaboration and feedback w#l $cheduled.

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Goals (CORE) Problem-Solving Processto I ncrease Student Achievement
Based on the analysis of student achievemg Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, and reference to “Guiding Questions’ Barrier Responsible for Monitorir] Effectiveness of
identify and define areas in need of Strategy
improvement.
Funds and | Participate in | Russell/Small Meet with K/1 Standards based
Implement the CORE time for Professional teachers every other | assessments 2x per
Curriculum in grades K and 1 training Learning week for progress quarter.
Communities monitoring, Lesson plans, walk-
and training. collaboration and throughs and
Utilize Wiki learning opportunities|. observations.
technology to
collaborate
and share
resources.

* Explain your school’s goal, what you will need &xhieve this goal and how you will achieve your ¢daclude goals for the Florida Alternate Assessmite(F
Comprehensive English Learning Assessment (CELLA).

AA) and

To implement the CORE Curriculum in K and 1, wel wéed to purchase reading materials and provide tor training and
collaboration. Regular meetings for progress noomg will be scheduled.

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Goals (Subject) Problem-Solving Processto I ncrease Student Achievement
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Based on the analysis of student achievemg Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, and reference to “Guiding Questions’ Barrier Responsible for Monitorir] Effectiveness of
identify and define areas in need of Strategy
improvement.

* Explain your school’s goal, what you will need sxhieve this goal and how you will achieve your gdaclude goals for the Florida Alternate Assessmig(FAA) and
Comprehensive English Learning Assessment (CELLA).

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Goals (Subject) Problem-Solving Processto I ncrease Student Achievement
Based on the analysis of student achievemg Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, and reference to “Guiding Questions’ Barrier Responsible for Monitorir] Effectiveness of
identify and define areas in need of Strategy
improvement.

* Explain your school’s goal, what you will need &zhieve this goal and how you will achieve your ¢daclude goals for the Florida Alternate AssessmtgFAA) and
Comprehensive English Learning Assessment (CELLA).

Professional Development at Y our School

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requiaespional development or PLC activity.
PD Content /Topic . - Target Dates and Schedul|
and/or PLC Focus Grade D FiiEr = Partl_(:lpants (e.g. , Early Release) and - Person or Position Responsible fgr
Level/Subject and/or (e.g., PLC, subject, grade lev Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
PLC Leader or school-wide) meet.in.(’;]s)
Common Core Team K-5 teachers IAM 45 minute monthlyProgress
State Standards |Reading, Leaders Reading, Writing, Math |meetings and Oct. 12 [Monitoring/Observations/ |Myra Russell/Vicky Small
Math Inservice Day \Walk-throughs, Assessments
Quantum Learning oL IAM 45 minute monthlyProgress
All Committee School-wide meetings and Oct. 12 [Monitoring/Observations/ |[Myra Russell/Vicky Small
Inservice Day \Walk-throughs
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Integrating
Science and Team Second quarter Progress
. oAl School-wide Grade Level Planning|Monitoring/Observations/  |Myra Russell/Vicky Small
Social Studies in Leaders .
. Meetings \Walk-throughs
the Literacy Block

Differ entiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”

header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[ IPriority | [ JFocu: | [JPreven
» Uploada copy of the Differentiated Accountability Checgtiin the designated upload link on the “Upload” ga

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftiees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirements.

Describe the activities of the SAC for the upcomséeool year.
Approve SIP budget and expenditures along withSitleool Improvement Plan. Approve distribution af Aoney.

Describe the projected use of SAC funds. Amount

To support the School Improvement Plan.

To support our new Gifted classroom.
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