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|, {O2e Baxsniworer ), do hereby certify that all facts, figures, and representations made in

this application are true, correct, and consistent with the statement of assurances for these
waivers. Furthermore, all applicable statutes, regulations, and procedures; administrative and
programmatic requirements; and procedures for fiscal control and maintenance of records will
be implemented to ensure proper accountability for the expenditure of funds on this project. Al
records necessary to substantiate these requirements will be available for review by appropriate
state and federal staff. | further certify that all expenditures will be obligated on or after the
effective date and prior to the termination date of the project. Disbursements will be reported
only as appropriate to this project, and will not be used for matching funds on this or any special
project, where prohibited.

Assurances

The LEA shall ensure that the LEA and each Title | school has a written PFEP that (a) was
jointly developed and agreed upon with parents; (b) is updated periodically; and (c) is distributed
to parents of Title | students and made available to the local community. Parents shall be
notified of the policy in an understandable and uniform format and, to the extent practicable, in a
language the parents can understand. The policy shall include the components as described in
section 1116. The LEA must ensure that Title |, Part A funds reserved are used to carry out the
activities and strategies in the PFEP as outlined in section 1116(3(D)(i - v).

The LEA shall ensure that Title | schools convene an annual parent meeting; offer a flexible
number of meetings; involve parents, in an organized, ongoing, and timely way, in the planning,
review, and improvement of the programs; and provide parents with timely information about
programs, a description of curriculum, forms of the academic assessment used to measure
student progress, the expected proficiency students are expected to meet, opportunities to
provide input on their child's education and ensure that parents are involved in the decisions
regarding how the set-aside is allotted for parent and family engagement.

The LEA shall ensure that each participating school, in conjunction with the parents of
participating students, has jointly developed a school-parent compact that describes the
school's responsibility to provide high quality curriculum and instruction in a supportive and
effective learning environment; addresses the importance of ongoing communication between
teachers and parents; describes the ways in which each parent will be responsible for
supporting their child's learning; and is discussed with parents of elementary aged students.

The LEA shall, provide timely notice to parents when students have been assigned or taught for
four or more consecutive weeks by a teacher who does not meet applicable state certification or
licensure requirements at the grade level and subject level in which the teacher has been
assigned. Additionally, all LEAs are required to notify parents at the beginning of each school
year (or at the time of enroliment of the student) of their right to know the professional
qualifications of their student's classroom teachers and paraprofessionals.

ESEA Sections 1116(a)(2)(D), 1116(b), 1116(c), 1116(d), 1116(f), 1112(e)(3)(C), 1112(e)(4),
1116(a)(2)(B), 1116(h), 1112(e)(3), 1112 (e)(1)(B)(ii).
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Mission Statement

Parent and family engagement Mission Statement (Optional)
Response:

Parents/families play an integral role in assisting their child's leamning. Therefore, the Villages
Elementary school's faculty and staff will encourage parents/families to be actively involved in their
child's education through the following: participation in decision making and on advisory
committees, timely invitations to parent/family workshops, opportunities for volunteering,
opportunities for learning at home and collaboration with the community.

Together We Can!

Involvement of Parents and Families

Describe how the school will involve parents and families in an organized, ongoing, and timely
manner, in the planning, review, and improvement of Title | programs including involvement in
the decisions regarding how funds for parent and family engagement will be used.

Response:

The Villages Elementary of Lady Lake believes in parent and family engagement in all aspects of its Title | programs. The SAC
has the responsibility for developing, implementing, and evaluating the various school level plans, including the SIP and the
PFEP. More than 50% of the SAC members are parent/family (non-employee) representatives. In addition, all parents/families
are given the opportunity to review the plan and offer their input prior to approval. For the PFEP, all parents/families are given
opportunities to complete surveys throughout the school year seeking input on activities, training, and materials they need to
help their child. During the spring SAC meeting, the PFEP is revised and decisions on how to use the PFEP funds are
discussed. Minutes, agendas, sign-in sheets and parent communication means are documented. All parent/family meetings will
have translators, childcare, food (if applicable) and accommodations are made for other barriers on a case by case basis.

Coordination and Integration

Describe how the school will coordinate and integrate parent and family engagement programs
and activities that teach parents how to help their children at home, to the extent feasible and
appropriate, including but not limited to, other federal programs such as: Head Start, Early
Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the Parents as
Teachers Program, public preschool, Title I, Part C, Title II, Title IIl, Title IV, and Title VI.

count Program Coordination
The Title -m;«mmwgmwmwmmm transion programs for students erdering the regular
1 VPK public school program. AcSvities may Include: coordinaled meelings with pannisfiamies, VK 10achers and the

Kindergarien tmachers to discuss the speciic leaming nesds of Bludents &nd joint parenttamily meetings 1o discuss
transianirg. Our school hosts one class of VPK scucents unde the Flonda stasewide VPR program.

#n ELL assistant is provided during school hours for meetings to assist parentsfamilies in helping
Title lll - E.L.L students to achieve academic success. This ELL assistant aiso provides support by communicaling

2 -y school/classroom needs and acts as the liaison between taachers and ELL families. Also, the Rosetts

Stone and the Sed de Saber lsnguage programs are avallable through tha Family Resource Center at tha

achool.

4 _ The Homeless Liaison at the district level, the homeless contact at the
3 Title X - Homeless Students school level and the Family School Liaison collaborate to ensure that
! and famili ive the necessary services and resources.
4 Title | Part Cand D - Migrant N&D Title | Migrant, Neglected and Delinquent programs will collaborate with the

FSL and guidance counselors to provide services necessary for these
students to achieve academic success.
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Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to inform
parents about the school's Title | program, the nature of the Title | program, Adequately Yearly
Progress, school choice, supplemental educational services, and the rights of parents. Include
timeline, persons responsible, and evidence the school will use to demonstrate the
effectiveness of the activity.

count | Activity/Tasks Person Responsible Timeline Evidence of Effectiveness
1 | Sontpeseriation et aairessen CRT and FSL Beginningof | Copies of agendas, Power Point
s school year presentation and handouts.

2 Develop and FSL Beginning of Flyer with date of dissemination.
disseminate invitations school year

a Advertise / Publicize | School Webmaster and FSL | Beginning of | Posting on school web site and through

event school year email to parents/families.
4 Develop sign-in FSL Beginning of Sign in sheets for meeting.
sheets school year
5 Maintain and share FSL October Enter evidence in Good Image
documentation software of Title | documentation.

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the
morning or evening and different days of the week. The school may provide with Title | funds,
transportation, child care, or home visits, as such services relate to parent and family
engagement.

Response:

The leadership and staff of The Villages Elementary of Lady Lake have a strong belief in the importance of family engagement
and have put measures in place to offer parent/family meetings at times that are convenient for parents/families. For example, our
annual Title | parent/family meeting will be held twice; once on a weekday evening and the second will be offered on the foliowing
morning as parents/families are bringing their children to school. Family Workshops are held at varying times and child care is
provided for the convenience of any parents/families if needed. The Family Resource Center will be open every school day at
varying times for parents/families to check out materials and/or meet with the Family School Liaison. The Family Resource Center
is also open Tuesday evenings during "Bookshelf" and during other special events that are held at the school. The principal will
work with the Family/School Liaison to create a flexible schedule to ensure that the center is open at times that are convenient for
the parents/families. The liaison will maintain records of parent/family participation. The schedule may be modified as needed
based on parent/family participation. If necessary, home visits can be arranged through the Guidance Department and FSL.
Currently, transportation is not provided to Title | events.
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Building Capacity

Describe how the school will implement parent and family involvement activities that that are
designed to improve student academic achievement and school performance. Describe how the
activities will support a partnership among the school, parents, and the community to improve
student academic achievement. Describe the actions the school will take to provide materials
and training to help parents and families work with their child to improve their child’'s academic
achievement. Include information on how the school will provide other reasonable support for
parent and family engagement activities as parents may request.

count | Content and Person Anticipated Impacton . . ol Evidence of
Type of Activity| Responsible Student Achievement Effectiveness
Orientation Leadershi P W e e ¥ Intrm shout Prior to the Flyer, sign-In sheets,
1 T T [,? of community pnﬂnma:fring this event helps 1o improve start of the handouts, agendas and
eam, |eachers student achievement. school year presentation material.
2 Open House Principal, Classroom:] s s s e s s Tiuroeios tough August Flyer, sign-In sheets,
discussed a1 this ovent. COMMUAIY pariners pssist win GONaNons of handouts, and school
Teachers suppiles bo assist students in achkeving academic sucosss
papearwork.
3 Annual Title | Principal, CRT and F'W"M”:;'“s ars given the opportunity “'—‘lh Sept Increased parent/family input.
5 : . ; d ind tions to n the ign i
Parent/Family Meeting | Family/School Liaison | Gies® o szho;":gg:‘w’:;n I::"{_f’“‘fl“hmel_ Sign in sheets, agenda, flyer
and handouts
Book S.HE.LF. i iali Parents/families work with students and Througnout ihe | Increase in academic progress
4 (Library After Hours) Media SDECB“S‘ media specialist to choose appropriate books [im’:: will be shown as year
Y and take reading tests. summer) progresses. Sign in sheets.
Parent/Family Workshops: may CRT, Family School Content speciic sessions wil be provided for parenisfamiies. | Throyughout Flyer, sign-In sheets,
5 'm‘é&"ﬁ?}’ér‘"{;‘ﬂ% Liaison, Leadership Team | oaatamiio con vos ot T e ey ieges. | thie school handouts, agendas, and
or School Readiness skils and Classroom Teachers. Community reiationships are buit through thess avents, year presentation material.
Take Home i Family School Liaison will offer Take Home | Throughout Sign-in sheets, increased
6 Technology Trainin Faml‘Iy, School Technology training to parents/families of the school academic progress as year
gy g Liaison students at risk of academic failure. year progresses.
7 e s i Classroom Gt a0 commnty sarpere work pmirer o mpeve | Throughout [ Increase in academic progress
Principal to discuss acadamic l h student achievement. Compacts may be discussad at this the school will be 5h°"l‘"n as year
progress eacners evert, year progresses. Sign in sheets.
8 Assessment discussed | Classroom Teachers, | Teachers will conduct individual conferences | Throughout | Conference logs, completed
during individual Guidance Counselors | o discuss each child’s assessment results the schoal parent conference forms
conferences. and goals for the school year. year
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Staff Training

Describe the professional development activities the school will provide to educate the teachers, pupil
services personnel, principals, and other staff in how to reach out to, communicate with, and work with
parents as equal partners, in the value and utility of contributions of parents, and in how to implement and
coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)].

G Content and Person Anticipated Impact on Iekin Evidence of
Type of Activity| Responsible Student Achievement Effectiveness
1 [y Srmammen | CRT and Family | et b oty o st o won stectie | Seamra | Number of parernt
School Liaison of best practices for family engagement. year contacts |0999d.
Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their children [Section 1118 (e)(4)].

Response:

VELL will work to expand and enhance the inventory in the school's Family Resource Center. The
Family School Liaison will be responsible and will monitor the ongoing timeline. This will include
showing evidence of effectiveness through reviewing the inventory and documenting hours and
parent/family use of materials. The Family Resource Center is open every school day and evenings
upon request. It is also open during "Bookshelf" and during other school events. There are numerous
math, language arts, writing, and science manipulatives available for parents/families to check out.
We also have iPads and laptops with preloaded educational software available for parents/families to
check out. The FSL will continue to schedule parent/family trainings and workshops as needed.

Documentation will be the building capacity data base, agendas, handouts, sign-in sheets and copies
of how parents/families were notified of these activities.

Communication

Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]:

» Timely information about the Title | programs [Section 11 18(c)(4)(A);

* Description and explanation of the curriculum at the school, the forms of academic assessment

used to measure student progress, and the proficiency levels students are expected to meet
[Section 1118(c)(4)(B)];

h
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* If requested by parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children[Section
1118(c)(4)(C)]; and

» If the school wide program plan under Section 1114 (b)(2) is not satisfactory to the parents of
participating children, the school will include submit the parents’ comments with the plan that will
be made available to the local education agency [Section 1118(c)(5)].

Response:

At the Annual Title | Parent/Family Meeting, The Villages Elementary of Lady Lake will hold a general
meeting where information will be presented about the Title | Programs, the curriculum, and academic
assessments. Parents/families will learn about the schoolwide program, how to schedule parent-teacher
conferences, and opportunities for participation in decisions related to the education of their child. All parent
input will be reviewed and implemented if feasible. During conferences, teachers will provide additional
information on the subjects they teach, assessment plans, and how parents/families can help at home.
Teachers will maintain sign-in sheets and provide a copy to the Family School Liaison who will maintain
documentation. Additionally, all information regarding Title | programs is available on the school website

under the Parent tab. In addition, ongoing communications are sent digitally and by traditional means to
parents/families regarding academic issues.

Accessibility

Describe how the school will provide full opportunities for participation in parent and family engagement
activities for all parents (including parents with limited English proficiency, disabilities, and migratory
children). Include how the school plans to share information related to school and parent programs,
meetings, school reports, and other activities in an understandable and uniform format and to the extent
practical, in a language parents can understand [Section 1118(e)(5) and 1118(f)].

Response:

Communication such as the Student Handbook is available on-line and will be
provided for parents/families in English and Spanish (as needed). Interpreters will be
available at parent/family meetings and in school offices to provide translation
services to ensure that parents/families are able to fully participate in parent/family
meetings. The Home Language Survey results will be used to determine the number
and specific needs for translations into a language other than English.
Parents/families with migrant/ELL students will be provided accommodations on a
case-by-case basis so they can participate.
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Discretionary Activities

Discretionary School Level Parent and family engagement Policy Components: Check if the school does
not plan to implement discretionary parent and family engagement activities. Check all activities the
school plans to implement:

vy Description of Person Anticipated Impact on e

count | Activi : : 2 imeli
ty Implementation Strategy| Responsible Student Achievement "
1 o moeig % Conferences with parents/families at Entire staff and Provide information to parents/families. Help | Throughout
e cormmnom "i”n"aﬁs"?:nﬁki';ﬂ?&ﬁ&ﬂ?ﬂ&?’" school social worker P""’”'S"fa“'”';Z’;’“'E‘I:d:r[;fg’:’m'z;fmmna"w of ”"’y;:‘_‘”'
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Please make sure to upload in Good Image the following documents as evidence:

Flyer/Invitation for family and parent input

Meeting Agenda

Meeting minutes — showing input in the development of your PFEP and compact.
Meeting sign-in sheet

Copy of Family-School Compact

Evaluation of the previous year's Parent and Family Engagement Plan

Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the
capacity of parents to help their children [Section 1118 (e)(1-2)]. Include participation data on the Title |
annual meeting.

Number o
Gonint Content and Type of of Number of Anticipated Impact on Student
Activi s Participants Achievement
ty Activities P
i ion 1 1 Families will meet their child's teacher and receive basic
1 Orientatio 087 academic information to prepare students for class.
2 Open House/Meet the Teacher 1 356 Teachers will provide grade level specific breakout sessions to
update parents/families on pertinent academic information.
Annual Title | Parent/Family Meeting 11 Parents/families are given the opportunity to discuss and offer suggestions to
3 1 improve upon the PFEP plan, the school compact and the Title 1 budget,
Book S.H.E.L.F. (Library after hours) Parents/families work with students and media specialist to
4 16 358
choose appropriate books and take reading tests.
5 Reporl Card Nights 1 443 Academic progress will increase as parents/families and the
school work together.
F'arenu'Famin Workshops: L.ileracy. Cartent specific sessions will be provided for parentafamilies. infarmaton will incluce grade level
6 STEAM and School Readiness 3 460 proficiency, strategies parentsfarmies can use at NOMe and sssessment Methods.
Individual trainings for take home 17 17 Family School Liaison will provide individual help to parents/families
7 technology. with iPads and other take home technology software.
Assessments discussed during 209 209 Teachers will conduct individual conferences to discuss each child's
8 individual conferences assessment results, expectations, and goals for the school year,
9 Parent/Family E-mails 660 23155 o e T et s s uAY STty el s i voconiey
Resources checked out by parents 22 22 Family School Liaison assists parents in checking out educational
1 0 from FRC resources to use at home with their child for academic growth.
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Staff Training Summary

Provide a summary of the professional development activities provided by the school during the previous

school year to educate staff on the value and utility of contributions of parents; how to reach out to,

communicate with, and work with parents as equal partners; the implementation and coordination of
arent programs; and how to build ties between parents and the school [Section 1118 (e)(3)].

Ot Content and Type Number of Number of Anticipated Impact on Student
of Activity Activities Participants Achievement
Staff training on the value of Improve the ability of the staff to work effectively with
1 parent and family engagement. 1 56 parents/families by providing examples of best
practices for family engagement.
Newsletter for staff on the value Improve the ability of staff to work effectively with
2 of parent and family 1 1 1 2 parents/families by providing examples of best
engagement. practices for family engagement.
Barriers

Describe the barriers that hindered participation by parents during the previous school year in parent and
family engagement activities. Include the steps the school will take during the upcoming school year to
overcome the barriers (with particular attention to parents who are economically disadvantaged, are

disabled, have limited English proficiency, have limited literacy,

background) [Section 1118(a)(E)).

or are of any racial or ethnic minority

Barrier (Including the Specific -
count ( Subg rc?u p) P Steps the School will Take to Overcome
Limited English language proficiency of some parents/families The Farm|ly Resource Center has laptops with Rosetta Stone and Sed de Saber availabie for parentifamiy
1 delerring them from aﬂsnding meeﬁngs'fevems' ;:::gm:gm‘x:mggf:rs;:zﬁmm identify awr;'hmnly mmnt&ﬂamin’sﬁll:smzdr;:s
making this less and less of a bamier,
. Communication with ELL families. The school will continue to provide interpreters during school hours and at
events to assist parents/families making this less and less of a barrier.
3 Parents/families unable to attend scheduled maetings Events and workshops will be offered on varying days, at different times and child care will be
g 3 d families if .U Fami
or events due to conflicts with personal schedules. e s SNBSS b . A ey S e
4 Communication does not aiways get home | "Nt s, sen st nome: b ot gy ecyson A0S svaloble ae Bucugh ihe schod
to pare nts.-‘families. social media and information posted in the front office and in the Family Resource Center.
5 Parents/families unable to attend events if |  The school will continue to provide childcare at events to
they have younger children to care for. assist parents/families, making this less and less of a barrier.
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Best Practices (Optional)

Describe the parent and family engagement activity/strategy the school implemented during the previous
school year that the school considers the most effective. This information may be shared with other LEAs

and schools as a best practice. (Optional)
count Content/Purpose Description of the Activity




