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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Lomax Elementary Magnet District Name: Hillsborough
Principal: Connie D. Chisholm Superintendent: MaryEllen Elia
SAC Chair: Regina Dickens Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browser window.
School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)
High School Feedback Report
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K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their
prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage data for
Achievement Levels, Learning Gains, Lowest 25%), and Ambitious but Achievable Annual Measurable Objective (AMO) progress.

Position | Name Degree(s)/ Number of Number of Prior Performance Record (include prior School Grades, FCAT/
Years at Years as an Statewide Assessment Achievement Levels, Learning Gains, Lowest
Certification(s) Current School | Administrator 25%), and AMO progress along with the associated school year)
Principal Connie Chisholm BA MA 4 years 7 2005-2009 School Grade-A, AYP met in all areas except Blacks (math); Low SES

(reading) (Seminole & Lomax)

Elem. Ed. , Ed. Leadership,
Principal 2009-2010 School Grade-B AYP not met for Blacks, Hispanic & Low SES (Lomax)

2010-2011School Grade C: AYP not by Blacks in Mathematics

2011-2012 School Grade A:AMO met all areas except White (Reading)

Assistant Marisa Brody BA MA, 3years 3 years 2006-2009 School Grade-A; AYP meet in all areas (Lake Magdeline)
Principal

Elem. Ed; Ed. Leadership 2009-2010School Grade B: AYP not by Blacks, Hispanics, and Low SES (Lomax)
2010-2011School Grade C: AYP not by Blacks in Mathematics

2011-2012 School Grade A: AMO met all areas except White (Reading)

Highly Qualified Instructional Coaches

List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach,
and their prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage
data for Achievement Levels, Learning Gains, Lowest 25%), and AMO progress. Instructional coaches described in this section are only those who are fully released or part-time
teachers in reading, mathematics, or science and work only at the school site.
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Subject Name Degree(s)/ Number of Number of Years as | Prior Performance Record (include prior School Grades, FCAT/
Years at an Statewide Assessment Achievement Levels, Learning Gains,
Area Certification(s) Current School Lowest 25%), and AMO progress along with the associated
Instructional Coach | school year)
Vicki Powell, Reading Coach BS, MS 1 5 years 2007-2010 School Grade-A; AYP meet in all areas (Carrollwood); 2010-2011

School Grade-C AYP not met for Blacks (Math)@Lomax

K-5
2011-2012 School Grade A- AMO met all areas except White (Reading) @Lomax

K-5 Stephanie Bowen, Math Resource BS, MS 7 Years 3 year 2005-2009 School Grade-A, AYP met in all areas except Blacks (math); Low SES
(reading) (Lomax)

2009-2010 School Grade-B AYP not met for Blacks,

2010-2011 School Grade-C AYP not met for Blacks (Math)

2011-2012 School Grade A- AMO met all areas except White (Reading)

Highly Qualified Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)

1. Teacher Interview Day District Staff June

2. Salary Differential (Renaissance Schools) General of Federal Programs ongoing

3. District Mentor Program District Mentors ongoing

4. District Peer Program District Peers ongoing

5. School-based teacher recognition system Principal ongoing

6. Opportunities for teacher leadership Principal ongoing

7. Regular time for teacher collaboration Principal ongoing

Hillsborough 2012
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Non-Highly Qualified Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field (not ESOL certified) and not highly qualified.

Number of staff and paraprofessional that are teaching out-
of-field/ and who are not highly qualified.

Provide the strategies that are being implemented to support the staff in becoming highly effective

All teachers are highly qualified

2 teachers are not ESOL certified

Depending on the needs of the teacher, one or more of the following strategies are implemented.

Administrators
Meet with the teachers four times per year to discuss progress on:

o  Completing classes need for ESOL certification

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).
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Teacher Mentoring Program

Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned mentoring activities.

Mentor Mentee Rationale for | Planned
Name Assigned Pairing Mentoring
Activities
Rosemie Kaitlin The district- Weekly visits
. nd based mentor to include
Korpi Kerney (2 with the EET modeling,
year teacher) initiative. The co-teaching,
District EET mentor has analyzing
hs in student
Mentor strengt
the areas of work/data,
leadership, developing
mentoring, assessments,
and increasing conferencing
student and problem
achievement. solving.
Rosemie Katie Yates The district- Wf:ekly visits
K i ond year ba_sed mentor to 1ncl}1de
orp ( f}ll N with the EET modeling,
teacher) initiative. The co-teaching,
District EET mentor has analyzing
hs in student
Mentor strengt
the areas of work/data,
leadership, developing
mentoring, assessments,
and increasing conferencing
student and problem
achievement. solving.
Rosemie Brittany The district- Weekly visits
. st based mentor to include
Korpi Morgan (1 with the EET modeling,
year teacher) initiative. The co-teaching,
District EET mentor has analyzing
hs in student
Mentor strengt
the areas of work/data,
leadership, developing
mentoring, assessments,
and increasing conferencing
student and problem
achievement. solving

Additional Requirements
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Coordination and Integration-Title | Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title 1, Part A

Services are provided to ensure students who need additional remediation are provided support through: after school and summer programs, quality teachers through professional
development, content resource teachers, and mentors.

Title I, Part C- Migrant

The migrant advocate provides services and support to students and parents. The advocate works with teachers and other programs to ensure that the migrant students’ needs are
being met.

Title I, Part D

The district receives funds to support the Alternative Education Program which provides transition services from alternative education to school of choice.

Title II

The district receives funds for staff development to increase student achievement through teacher training. In addition, the funds are utilized in the Salary Differential Program at
Renaissance schools.

Title II1

Services are provided through the district for education materials and ELL district support services to improve the education of immigrant and English Language Learners

Hillsborough 2012
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Title X- Homeless

The district receives funds to provide resources (social workers and tutoring) for students for students identified as homeless under the McKinney-Vento Act to eliminate barriers
for a free and appropriate education.

Supplemental Academic Instruction (SAI)

SAI funds will be coordinated with Title I funds to provide summer school, reading coaches, and extended learning opportunity programs.

Violence Prevention Programs

NA

Nutrition Programs

NA

Housing Programs

N/A

Head Start

We utilize information from students in Head Start to transition into Kindergarten.

Adult Education

N/A

Career and Technical Education

The career and technical support is specific to each school site in which funds can be utilized, in a specific program, within Title I regulations

Job Training

Job training support is specific to each school site in which funds can be utilized, in a specific program, within Title I regulations

Hillsborough 2012
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Other

NA

Multi-Tiered System of Supports (MTSS) /Response to Instruction/intervention (Rtl)

School-Based MTSS/RtI Team

School-Based RtI Team

Identify the school-based MTSS Leadership Team.

e Principal

@  Assistant Principal
@ Guidance Counselor
@ School Psychologist
o Social Worker

@ Academic Coaches (Reading, Math)

Hillsborough 2012
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Describe the role of the school-based MTSS Leadership Team functions (e.g., meeting processes and roles/functions. How does it work with other school teams to organize/coordinate MTSS efforts?

Role:
@ The PSLT and SAC were involved in the School Improvement Plan development that was initiated prior to the end of the 2011-12 school year and during preplanning for the 2012-13 school year.

@ The School Improvement Plan is the working document that guides the work of the PSLT. The large part of the work of the team is outlined in the Expected Improvements/Problem Solving Process sections (and related
professional development plans) for school-wide goals in Reading, Math, Writing, Science, Attendance and Suspension/Behavior.

Given that one of the main tasks is to monitor student data related to instruction and interventions, the PSLT will monitor the effectiveness of the strategies developed in problem solving plans by reviewing student data as well as

data related to various levels of fidelity. Using data gathered from PLCs, the team will monitor the data and make progress statements on the School Improvement Plan at the end of the first, second and third nine weeks. The PSLT
will use the following rubric to evaluate Strategy Fidelity of Implementation and Strategy Effectiveness

How:

The purpose of the core Leadership Team is to:

1. Review school-wide assessment data on an ongoing basis in order to identify instructional needs at all grade levels.

2. Support the implementation of high quality instructional practices at the core and intervention/enrichment (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at the core to ensure fidelity of instruction and attainment of SIP goal(s) in curricular, behavioral, and attendance domains.
4. Communicate school-wide data to PLCs and facilitate problem solving within the content/grade level teams.

The Leadership Team will meet monthly and use the problem solving process to:

@  Oversee the multi-layered model of service delivery (Tier 1/Core, Tier 2/Supplemental and Tier 3/Intensive)

@  Based on student data, recommend, coordinate and implement supplemental services (Tiers 2 and 3) that match students’ non-mastery of skills through:
Tutoring during the day in small group pull-outs in reading, math and science

Extended Learning Programs before, during and after school

Saturday Academy

O O O O

Intensive Reading and Math classes

o  Create, manage and update the school resource map
Determine scheduling needs, curriculum materials and intervention resources based on identified needs derived from data analysis
Determine the school-wide professional development needs of faculty and staff and arrange trainings aligned with the SIP goals

Review and interpret student data (academic, behavior and attendance) at the school and grade levels

Organize and support systematic data collection as needed

e Strengthen the Tier 1 (core curriculum) instruction through the:

Hillsborough 2012
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o O O O O

O

Implementation and support of PLCs

Use of school-based Reinforcement Instructional Calendars, Mini-Lessons and Mini-Assessments

Use of Mini Assessments (data will be collected by PLCs and entered and compiled for analysis by members of the PSLT)

Use of Common Core Assessments at the end of segments/chapters (data will be collected by PLCs and entered and compiled for analysis by members of the Leadership Team)
Implementation of research-based, scientifically validated instructional strategies and/or interventions (e.g., Differentiated Instruction)

Communication with major stakeholders (e.g., parents, business partners, etc.) regarding student outcomes through data summaries and conferences

At the end of each nine weeks, assist in the evaluation of teacher fidelity data and student achievement data collected during the nine weeks.
Assist with planning, implementing, and evaluating the outcomes of supplemental and intensive interventions in conjunction with PLCs.
Work collaboratively with the PLCs in the implementation of the C-CIM (Core Continuous Improvement Model) and F-CIM (Florida Continuous Improvement Model on specific tested benchmarks) and progress monitoring.

Coordinate/collaborate with other working committees, such as the Literacy Leadership Team (which is charged with developing a plan for embedding/integrating reading and writing strategies across all other content areas).

MTSS Implementation

Hillsborough 2012
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Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

Core Curriculum (Tier 1)

Data Source

Database

Person (s) Responsible

FCAT released test

School Generated Excel Database

Reading Coach , Math Resource, APEI

Baseline and Midyear District Assessments

Scantron Achievement Series

Data Wall

Leadership Team, PLCs, Individual Teachers

District generated assessments from the Office of Assessment and Accountability

Scantron Achievement Series

Data Wall

Leadership Team, PLCs, Individual Teachers

Subject-specific assessments generated by District-level Subject Supervisors in
Reading, Math, Writing and Science

Scantron Achievement Series

Leadership Team, PLCs, Individual Teachers

Data Wall
PLC Logs

DRA-2 School Generated Excel Database Individual Teachers

FAIR Progress Monitoring and Reporting Network Reading Coach/ Reading PLC Facilitator/Individual Teachers
Data Wall

CELLA Sagebrush (IPT) ELL Leadership Team Representative, APEI

Reports on Demand/Crystal Reports

District Generated Database

Leadership Team/ Specialty PSLT

Teachers” common core curriculum assessments on units of instruction/big idea

Ed-Line

PLC Database

PLC Logs

Individual teachers/Team Leaders/PLC

Facilitators/Leadership Team Members

Hillsborough 2012
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Describe the plan to train staff on MTSS.

The Leadership Team/will continue to work to build consensus with all stakeholders regarding a need for and a focus on school improvement efforts. The Leadership Team will work to align the efforts of other school teams that
may be addressing similar identified issues.

As the District’s Rtl Committee/Rtl Facilitators develop(s) resources and staff development trainings on PS/Rtl, these tools and staff development sessions will be conducted with staft when they become available. Professional
Development sessions, as identified by teacher needs assessment and/or EET evaluation data, will occur during faculty meeting times. The Leadership Team will send school team representatives to ongoing PS/RtI trainings/support
sessions that are offered district-wide. Our school will invite our area Rtl Facilitator to visit as needed to review our progress in implementation of PS/RtI and provide on-site coaching and support to our Leadership Teams/PLCs.
New staff will be directed to participate in trainings relevant to PLCs and PS/RtI as they become available.

Describe plan to support MTSS.

Response to Intervention (Rtl) has also been described in Florida as a multi-tiered system of supports (MTSS) for providing high quality instruction and intervention matched to student needs using learning rate over time and level
of performance to inform instructional decisions. In order to support MTSS in our schools, we will:

o  Consistently promote the shared vision of one system meeting the needs of ALL students with MTSS as the platform for integrating all school initiatives (i.e., PLC, PSLT, Steering, and SAC meetings, lesson study, school-
wide behavior management plans).

e  Provide designated school personnel with the requisite knowledge and experience to support coordination and implementation of MTSS.

o  Provide continued training and support to all school based personnel in problem solving, responding to student data and the use of a systematic method to increase student achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Hillsborough 2012
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Identify the school-based Literacy Leadership Team (LLT).

The Literacy Leadership Team serves as the school’s literacy Professional Learning Community. The team is comprised of:
@ Principal

@ Assistant Principal

o Reading Coach

e Media Specialist

@ Representatives from the PLCs for each grade level, K-5

(Note that not all members attend every meeting, but are invited based on the goals for the meeting)

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

The LLT is a subset of the Problem Solving Leadership Team. The team provides leadership for the implementation of the reading goals and strategies identified on the SIP.

The principal is the LLT chairperson. The reading coach is a member of the team and provides extensive expertise in data analysis and reading interventions. The reading coach and principal collaborate
with the team to ensure that data driven instructional support is provided to all teachers.

The principal also ensures that the LLT monitors reading data, identifies school-wide and individual teachers’ reading-focused instructional strengths and weaknesses, and creates a professional
development plan to support identified instructional needs in conjunction with the Problem Solving Leadership team’s support plan. Additionally the principal ensures that time is provided for the LLT to
collaborate and share information with all site stakeholders including other administrators, teachers, staff members, parents and students.

What will be the major initiatives of the LLT this year?

o Implementation and evaluation of the SIP reading goals/strategies across the content areas
e Professional Development
o Co-planning, modeling and observation of research-based reading strategies within lessons across the content areas

e Data analysis (on-going)

o Implementation of the K-12 Reading Plan

NCLB Public School Choice
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e Notification of School in Need of Improvement (SINI) Status
Upload a copy of the Notification of SINI Status to Parents in the designated upload link on the “Upload” page.

e Public School Choice with Transportation (CWT) Notification
Upload a copy of the CWT Notification to Parents in the designated upload link on the “Upload” page.

e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition

Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

In Hillsborough County Public schools, all kindergarten children are assessed for Kindergarten Readiness using the FLKRS (Florida Kindergarten Readiness Screener.) This state-selected
assessment contains a subset of the Early Childhood Observation System and the first two measures of the Florida Assessments in Reading (FAIR). Parents are provided with a letter from the
Commissioner of Education, explaining the assessments. The instruments used in the screening are based upon the Florida Voluntary Prekindergarten (VPK) Education Standards. Parents

are provided with a letter from the Commissioner of Education, explaining the assessments. Teachers will meet with parents after the assessments have been completed to review student
performance. Data from the FAIR will be used to assist teachers in creating homogeneous groupings for small group reading instruction. Children entering Kindergarten may have benefited
from the Hillsborough County Public Schools’ Voluntary Prekindergarten Program. This program is offered at elementary schools in the summer and during the school year in selected Head
Start classrooms and as a blended program in several Early Exceptional Learning Program (EELP) classrooms. Starting in the 2012-2013 school year, students in the VPK program will be given
the state-created VPK Assessment that looks at Print Knowledge, Phonological Awareness, Mathematics and Oral Language/Vocabulary... Students in the VPK program are given a district-
created screening that looks at letter names, letter sounds, phonemic awareness and number sense. This assessment will be administered at the start and end of the VPK program. A copy of these
assessments will be mailed to the school in which the child will be registered for kindergarten, enabling the child’s teacher to have a better understanding of the child’s abilities from the first day
of school. Parent Involvement events for Transitioning Children into Kindergarten include Kindergarten Round-Up. This event provides parents with an opportunity to meet the teachers and hear
about the academic program. Parents are encouraged to complete the school registration procedure at this time to ensure that the child is able to start school on time.
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PART II: EXPECTED IMPROVEMENT

Reading Goals

Reading Goals

Problem-
Solving
Process to
Increase
Student
Achieveme
nt

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
group:

Anticipated
Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool
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1. FCAT 2.0: Students
scoring proficient in
reading (Level 3-5).

1.1.

L Teachers vary

n knowledge of
how to differentiate
nstruction for
readers within the
Reader’s Workshop
Imodel.

F Teachers vary

n knowledge
egarding the
dentification and
use of effective

ools for reading.

Lack of common
planning time

o discuss best
practices before the
nit of instruction.

L Lack of common
planning time to

core curriculum
hssessments.

progress monitoring|

dentify and analyze]

1.1.

|This reading strategy
crosses all content areas,

The purpose of this
Ktrategy is to strengthen
he core curriculum.
Students’ comprehension
f course content
improves by participating
n lessons where teachers
consistently follow the
Gradual Release lesson

delivery model such as:

H-Explicit instruction,
Inodeled instruction,
feuided practice, and
ndependent practice.

H-1 do, we do, you do

L-Preview, guided
practice, independent
practice, process

(EET Rubric: 1a, 1b,
Ba, 3¢, 3e)

A ction Steps

IAction steps for this
ktrategy are outlined on
Eerade level/content area
PLC action plans

1.1.

(Who

LPrincipal

- Assistant Principal
FReading Coach
LPLC Facilitators

-Peer and Mentor Evaluators

How

LPLC logs turned

into administration.
IAdministration provides
feedback.

FEvidence of strategy in
teachers’ lesson plans seen
during administration walk-
hroughs.

LEET formal evaluations

FEET Pop-Ins (Admin and
Peer/Mentor)

LEET formal observations
Admin and Peer/Mentor)

LEET informal
bservation(Admin and Peer/
Mentor)

-School-based informal walk-|
hrough form which includes

he school’s SIP strategies.

1.1.

[Teacher Level

L Teachers reflect on lessons during
he unit citing/using specific
kvidence of learning and use

his knowledge to drive future
instruction.

| Teachers maintain their assessments
in a grading system...

- Teachers chart their students’
individual progress towards the
SMART Goal.

PLC/Grade Level

Using the individual teacher data,
IPLCs calculate the SMART goal
data across all classes- For each

class/course; PLCs chart their overalll
progress towards the SMART Goal.

Leadership Team Level

PLC facilitator/ Grade Leader shares
data with the Problem Solving
cadership Team.

- Data will be used to plan for future
kupplemental instruction

1.1.

Bx Per Year

FAIR Assessment

During Grading Period
-Student Projects
LPre, Post, Mid Assessments

I Running Records

Monthly

HImagination Station Assessment

Ongoing

Successmaker
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Reading Goal #1:

In grades 3-5, the percentage
of students scoring at a Level
3 or higher on the 2013 FCAT
Reading will increase from
70% to 73%.

0012 Current
Level of

Performance:*

D013 Expected Level
f Performance:*

[70%

[73%
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1.2.

L Lack of common
planning time

L Teachers are at varying
evels of understanding
f Differentiated

[nstructional strategies.

Strategy:

[This reading strategy
crosses all content areas.

[The purpose of this strategy
is to strengthen the core
curriculum. Students’
comprehension of course
content improves by
participation in consistent,
effective and appropriate
Differentiated Instruction
ktrategies. Differentiated
[nstruction is based on:
acceleration, enrichment,
kxtensions and remediation.
This strategy focuses on the
following types of flexible
ferouping:

FHomogeneous/Cluster/
IAbility Grouping

L Heterogeneous/Mixed
IAbility Grouping

HIndividualized Work/
[ndependent Study

FWhole Class Instruction

-Pairs or Partners

Action Steps

A ction steps for this strategy
re outlined on grade level/
content area PLC action plans|

1.2.

(Who

LPrincipal

FAssistant Principals
FReading Coach
LPLC Facilitators

School Reading Leadership Team

[How Monitored

PLC logs turned into administration
IAdministration provides feedback.

FClassroom walk-throughs observing
his strategy.

H-Evidence of strategy in
teachers’ lesson plans seen during
dministration walk-throughs.

LEET formal evaluations

LEET Pop-Ins (Admin and Peer/
Mentor)

LEET formal observations (Admin
hnd Peer/Mentor)

FEET informal observation(Admin
nd Peer/Mentor)

FSchool-based informal walk-
through form which includes the
kchool’s SIP strategies.

1.2.

[Teacher Level

L Teachers reflect on lessons
during the unit citing/using
kpecific evidence of learning
hind use this knowledge to drive
future instruction.

L Teachers maintain their
1ssessments in a grading system.

L Teachers use the grading system
data to calculate the average unit
hssessment score for all their
ktudents per class/course.

L Teachers chart their students’
individual progress towards
mastery.

PLC Level

PLCs calculate the average unit
hssessment score for all their
ktudents across the PLC per class
course.

PLCs discuss how to report
hnd share the data with the
Leadership Team.

FData is used to identify effective
hctivities in future lessons.

Leadership Team Level

- Leadership Team determines
hat specific data will be
reported to the Leadership Team

FLeadership Team determines
hnd maintains a school-wide data
kystem to track student progress.

LPLC facilitator/ Grade Level
eader shares data with the
Problem Solving Leadership
[Team.

L PSLT uses data to evaluate

1.2.

BX per vear (Reading)

L FAIR On-going Progress Monitoring

During Grading Period
FStudent Projects

FCommon Assessments (Pre-, Post and
Mid)

LStudent independent reading
conference forms

LComprehension strategy weekly
hssessments

I Running Records

I End-of-unit/chapter tests

Monthly

HImagination Station Assessment

Ongoing

Successmaker

Hillsborough 2012
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he effectiveness of strategy
implementation, supplemental

instruction for targeted students

hnd future professional
ldevelopment for teachers.

Hillsborough 2012
Rule 6A-1.099811
20

Revised July, 2012



2012-2013 School Improvement Plan (SIP)-Form SIP-1

1.3.

1.3.

Strategy.

[This reading strategy
crosses all content areas.

Students’ comprehension
of course content/
ktandards increases through
participation in higher

rder thinking questionin
hniques Webb’s Depth
f Knowledge to promote

critical thinking and problem-|
kolving skills. This strategy
ill be implemented
cross all content areas.
[For this strategy, teachers
implement a variety or
keries of questions/prompts
to challenge students
cognitively, advance high
evel thinking and discourse,
nd promote meta-cognition.
EET Rubric 1e, 3b)

Action Steps

Action steps for this strategy
hre outlined on grade level/
content area PLC action plans|

1.3.

(Who

LPrincipal

FAssistant Principals
FReading Coach
LPLC Facilitators

School Reading Leadership Team

[How Monitored

PLC logs turned into administration
IAdministration provides feedback.

1.3. _Teacher Level

F Teachers reflect on lessons
during the unit citing/using
kpecific evidence of learning
hind use this knowledge to drive
future instruction.

L Teachers maintain their
hssessments in a grading system.

L Teachers chart their students’
individual progress towards
mastery.

PLC Level

HClassroom walk-throughs observing]

his strategy...

H-Evidence of strategy in
teachers’ lesson plans seen during
dministration walk-throughs.

LEET formal evaluations

LEET Pop-Ins (Admin and Peer/
Mentor)

LEET formal observations (Admin
hnd Peer/Mentor)

FEET informal observation(Admin
nd Peer/Mentor)

FSchool-based informal walk-
through form which includes the
kchool’s SIP strategies.

HPLCs discuss how to report
nd share the data with the
Leadership Team.

L Data is used to identify effective
higher order activities in future
essons.

L rship Team Level

L Leadership Team determines
hat specific data will be
eported to the Leadership Team

- Leadership Team determines
hnd maintains a school-wide data
kystem to track student progress.

FPLC facilitator/ Grade Level
[Leader shares data with the
Problem Solving Leadership
[Team.

PSLT uses data to evaluate

the effectiveness of strategy

implementation, supplemental

instruction for targeted students
nd future professional

ldevelopment for teachers.

1.3

BX per vear (Reading)

L FAIR On-going Progress Monitoring

During Grading Period

[Common assessments (pre, post,
Imid, section, end of unit, intervention
checks)

-Student independent reading
onference forms

I Running Records
+ Formative A, B, and

C Tests

Monthly

HImagination Station Assessment

Ongoing

Successmaker

Hillsborough 2012
Rule 6A-1.099811
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nstruction for
eaders within the
Reader’s Workshop
imodel.

LNot all teachers
have attended SEM
R training.

F Teachers vary

n knowledge
regarding the
dentification and
use of effective
progress monitoring
ools for reading.

L Lack of common

planning time

o discuss best
ractices before the
nit of instruction.

- Lack of common
planning time to
dentify and analyze]
core curriculum
1ssessments.

ktrategy is to strengthen
he core curriculum.
Students’ reading
comprehension will
improve through the
bise of the SEM-R
Instructional Model

hich includes:

Fincreased time for
students’ independent
Feading

Lexposure to multiple
feenres

Lstudents responding
Critically to text

Hinstruction in & use of
higher order thinking
Ktrategies

Longoing assessment
hrough individual
student conferencing.

Limplementation of
comprehension tool kit

A ction Steps

Action steps for this
Ktrategy are outlined on
erade level/content area
PLC action plans

- Assistant Principals
Reading Coach
PLC Facilitators

L School Reading Leadership
[Team

How Monitored
LPLC logs turned
into administration.

IAdministration provides
feedback.

-Classroom walk-throughs
bbserving this strategy...

H-Evidence of strategy in
eachers’ lesson plans seen
[during administration walk-
hroughs.

LEET formal evaluations

LEET Pop-Ins (Admin and
Peer/Mentor)

LEET formal observations
Admin and Peer/Mentor)

FEET informal
observation(Admin and Peer/
Mentor)

-School-based informal walk-
hrough form which includes

the school’s SIP strategies.

the unit citing/using specific
evidence of learning and use
this knowledge to drive future
instruction.

L Teachers maintain their assessments|
in a grading system.

L Teachers chart their students’
individual progress towards the
SMART Goal.

PLC/Department Level

Using the individual teacher data,
PLCs calculate the SMART goal
data across all classes- For each
class/course; PLCs chart their overall
progress towards the SMART Goal.

Leadership Team Level

[ PLC facilitator/ Grade Level Leader

Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify [Who and how will the How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored?  [data be used to determine the
improvement for the following .
effectiveness of strategy?
group:
2. FCAT 2.0: Students  f!- 1. -1 -1 Pl
scoring Achievement
Levels 4 or 5 in reading L Teachers vary Strategy [Who [Teacher Level 3x per vear (Reading)
®  Jin knowledge of
how to differentiate [The purpose of this LPrincipal L Teachers reflect on lessons during | FAIR On-going Progress

Monitoring
During Grading Peri
Students’ written responses

eflecting vocabulary
development

-Student independent reading
conference forms

-Ongoing

IRunning Records

Monthly

kKhares data with the Problem SolvingfImagination Station Assessment

eadership Team.

L Data will be used to plan for future
kupplemental instruction

Ongoing

Successmaker
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Reading Goal #2: D012 Current D013 Expected Level
Level of f Performance:*

Performance:*
In grades 3-5, the percentage of

Standard Curriculum students
scoring at a Level 4 or higher

on the 2013 FCAT Reading
will increase from 38% to
41%.

L Not all teachers attended]

HOTS trainings.

I Lack of common
planning time.

Students’ comprehension
f course content/

ktandards increases through

participation in higher

rder thinkin tionin
echniques Webb’s Depth
f Knowl to promote

critical thinking and problem-
kolving skills. This strategy
ill be implemented

hcross all content areas.

IFor this strategy, teachers
implement a variety or
keries of questions/prompts
o challenge students
cognitively, advance high
evel thinking and discourse,
hnd promote meta-cognition.
EET Rubric 1e, 3b)

Action Steps

IAction steps for this strategy

I Reading Leadership Team

How Monitored

IAdministration provides feedback.

his strategy...

H-Evidence of strategy in
teachers’ lesson plans seen during
hdministration walk-throughs.

FEET Pop-Ins (Admin and Peer/
[Mentor)

LEET formal observations (Admin
hnd Peer/Mentor)

FEET informal observation(Admin
hnd Peer/Mentor)

-PLC logs turned into administration

hnd use this knowledge to drive
future instruction.

L Teachers maintain their
hssessments in a grading system.

F Teachers chart their students’
individual progress towards the
ISMART Goal.

FClassroom walk-throughs observing]

PLC/Department Level

Using the individual teacher data,
PLCs calculate the SMART goal
data across all classes- For each
class/course; PLCs chart their
overall progress towards the
SMART Goal. _

L rship Team Level
LPLC facilitator/ Grade Level
eader shares data with the

L Data will be used to plan for

future supplemental instruction.

38% 1%
D.2. D.2. D.2. Who D.2. D.2
[Teachers vary in Strategy F Administrators [Teacher Level Bx per vear (Reading)
knowledge in how to
sk higher order/open [This reading strategy Reading Coach L Teachers reflect on lessons I FAIR On-going Progress Monitoring
bnded questions during  ferosses all content areas. during the unit citing/using
nstruction. LPLC Facilitators kpecific evidence of learning

During Grading Period

ocabulary development

- Student independent reading
onference forms

FOngoing Running Records

Monthly

HImagination Station Assessment

re outlined on grade level/ Problem Solving Leadership Ongoing
content area PLC action plansfSchool-based walk-through form  [Team.
hich includes the SIP strategies. Successmaker

Hillsborough 2012
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Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following

group:

Anticipated
Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012
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3. FCAT 2.0: Points for

students making Learning

Gains in reading.

B.1.

L Teachers vary

n knowledge of
how to differentiate
nstruction for
readers within the
Reader’s Workshop
Imodel.

F Teachers vary

n knowledge
egarding the
dentification and
use of effective

B.1
Strategy:

|This reading strategy
crosses all content areas,

The purpose of this
Ktrategy is to strengthen
he core curriculum.
Students’ comprehension

f course content
improves by participation
n consistent, effective
hnd appropriate

progress monitoring|Differentiated

ools for reading.

Lack of common

planning time

o discuss best

practices before the
nit of instruction.

L Lack of common
planning time to
dentify and analyze]
core curriculum
hssessments.

Instruction strategies.
Differentiated Instruction
s based on: acceleration,
Enrichment, extensions
nd remediation. This
ktrategy focuses on

he following types of
flexible grouping:

FHomogeneous/Cluster/
IAbility Grouping

L Heterogeneous/Mixed
IAbility Grouping

HIndividualized Work/
[ndependent Study

- Whole Class Instruction

LPairs or Partners

A ction Steps

Action steps for this
ktrategy are outlined on
erade level/content area
PLC action plans

B.1

(Who

LPrincipal

FAssistant Principals
FReading Coach
LPLC Facilitators

- School Reading Leadership
[Team

How Monitored

FPLC logs turned

into administration.
JAdministration provides
feedback.

LClassroom walk-throughs
observing this strategy.

H-Evidence of strategy in
teachers’ lesson plans seen
during administration walk-
hroughs.

FEET formal evaluations

FEET Pop-Ins (Admin and
Peer/Mentor)

LEET formal observations
Admin and Peer/Mentor)

LEET informal
bbservation(Admin and Peer/
Mentor)

-School-based informal walk-|
through form which includes
he school’s SIP strategies.

B.1

[Teacher Level

L Teachers reflect on lessons during
he unit citing/using specific
kvidence of learning and use

his knowledge to drive future
instruction.

| Teachers maintain their assessments
in a grading system.

L Teachers use the grading system
data to calculate the average unit
hssessment score for all their
ktudents per class/course.

L Teachers chart their students’
individual progress towards mastery.

PLC Level

PLCs calculate the average unit
hissessment score for all their
ktudents across the PLC per class/
course.

LPLCs discuss how to report and
Khare the data with the Leadership
[Team.

FData is used to identify effective
hctivities in future lessons.

Leadership Team Level

L Leadership Team determines what
kpecific data will be reported to the
Leadership Team

FLeadership Team determines and
maintains a school-wide data system
to track student progress.

[ PLC facilitator/ Grade Level Leader
khares data with the Problem Solving]
[eadership Team.

PSLT uses data to evaluate
he effectiveness of strategy

implementation, supplemental

B.1

Bx per vear (Reading)

- FAIR On-going Progress
Monitoring

During Grading Period
LStudent Projects

FCommon Assessments (Pre-,
Post and Mid)

L Student independent reading
conference forms

FComprehension strategy weekly
ssessments

I Running Records

I End-of-unit/chapter tests

Monthly

FImagination Station Assessment

Ongoing

Successmaker

Hillsborough 2012
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instruction for targeted students and
future professional development for
teachers.

Reading Goal #3: D012 Current D013 Expected Level
Level of f Performance:*

) Performance:*
Points earned form students

making learning gains on the
2013 FCAT Reading will
increase from 66 to 69 points.

66 points 69 points

Hillsborough 2012
Rule 6A-1.099811
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B.2.

[Teachers vary in
nowledge in how to
hsk higher order/open
knded questions during
nstruction.

- Not all teachers attende:
HOTS trainings.

L Lack of common
planning time.

B.2.

Strategy.

[This reading strategy
crosses all content areas.

Students’ comprehension
of course content/
ktandards increases through
participation in higher

rder thinking questionin
hniques Webb’s Depth
f Knowledge to promote

critical thinking and problem-|
kolving skills. This strategy
ill be implemented
cross all content areas.
[For this strategy, teachers
implement a variety or
keries of questions/prompts
to challenge students
cognitively, advance high
evel thinking and discourse,
nd promote meta-cognition.
EET Rubric 1e, 3b)

Action Steps

Action steps for this strategy
hre outlined on grade level/
content area PLC action plans|

B.2. Who

LPrincipal

L Assistant Principals
FReading Coach
HPLC Facilitators

School Reading Leadership Team

[How Monitored

PLC logs turned into administration
IAdministration provides feedback.

FClassroom walk-throughs observing B

his strategy...

H-Evidence of strategy in
teachers’ lesson plans seen during
dministration walk-throughs.

LEET formal evaluations

LEET Pop-Ins (Admin and Peer/
Mentor)

LEET formal observations (Admin
nd Peer/Mentor)

FEET informal observation(Admin
hind Peer/Mentor)

LSchool-based informal walk-
through form which includes the
kchool’s SIP strategies.

B3.2.

[Teacher Level

L Teachers reflect on lessons
during the unit citing/using
kpecific evidence of learning
hind use this knowledge to drive
future instruction.

L Teachers maintain their
assessments in a grading
System...

F Teachers chart their students’
individual progress towards the
ISMART Goal.

PLC/D ment Level

Using the individual teacher data,
PLCs calculate the SMART goal
data across all classes- For each
class/course; PLCs chart their
overall progress towards the
ISMART Goal.

L rship Team Level

LPLC facilitator/ Grade Level
eader shares data with the
Problem Solving Leadership
[Team.

L Data will be used to plan for
future supplemental instruction

B.2

BX per vear (Reading)

L FAIR On-going Progress Monitoring

During Grading Period

Students’ written responses reflecting
ocabulary development

LStudent independent reading
conference forms

Ongoing Running Records

Monthly

Hmagination Station Assessment

Ongoing

Successmaker

Hillsborough 2012
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B.3

Strategy.

[This reading strategy
crosses all content areas.

Students’ comprehension
of course content/standards
increase through appropriate
engagement tools and
ctivities based on skill
need to ensure students are
highly engaged in significant
earning. The degree of
pbtudent engagement is
revealed through teacher
nalysis of students’ level
of engagement during a
coherent well-designed
essons.(EET 3c¢)

This strategy focuses on the
following components in
engagement:

Activities and assignments:

H-are the centerpiece of
earning and promote higher
order thinking.

H-emphasize depth over
breath.

F-are highly intellectual and
promote significant learning.

-Grouping of students are:

H- Productive and fully
hppropriate to the students or
o the instructional purposes
of the lesson.

H-influenced by the students
information or adjustment.

FInstructional Materials
and resources are:

L-suitable to the instructional
purposes and engage students
mentally.

B.3

(Who

LPrincipal

FAPEL

FReading Coach

L Peer and Mentor Evaluators

How

FPLC logs turned into administration

IAdministration provides feedback.

FEvidence of strategy in teachers’
esson plans seen during
dministration walk-throughs.

FEET formal evaluations

LEET Pop-Ins (Admin and Peer/
[Mentor)

LEET formal observations (Admin
hnd Peer/Mentor)

FEET informal observation(Admin
nd Peer/Mentor)

-School-based informal walk-
hrough form which includes the
kchool’s SIP strategies.

B.3

[Teacher Level

L Teachers reflect on lessons
during the unit citing/using
kpecific evidence of learning
hind use this knowledge to drive
future instruction.

L Teachers maintain their
1ssessments in a grading system.

L Teachers use the grading system
data to calculate the average unit
hssessment score for all their
ktudents per class/course.

L Teachers chart their students’
individual progress towards
mastery.

PLC Level

LPLCs discuss how to report
hnd share the data with the
Leadership Team.

FData is used to identify effective
hctivities in future lessons.

Leadership Team Level

FLcadership Team determines
hat specific data will be
eported to the Leadership Team-
Leadership Team determines and
maintains a school-wide data
kystem to track student progress.

LPLC facilitator/ Grade Level
eader shares data with the
Problem Solving Leadership
[Team.

LPSLT uses data to evaluate

he effectiveness of strategy
implementation, supplemental
instruction for targeted students
hnd future professional
ldevelopment for teachers.

B.3

Bx per vear

- FAIR

During the Grading Period

FCommon assessments (pre, post, mid,

ection, end of unit)

LProjects

Hillsborough 2012
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H-initiated by student choice,
daptation, or creation of
materials to enhance their
earning.

L-supplemented when better
kuited to engaging students in
deep learning.

LStructure and pacing are:

H-highly coherent and allows
for reflection and closure.

H-ideal for keeping
momentum.

F-organized with a structure
or an agenda, but with
flexible time frames, to
ensure appropriate time for
hll facets of the lesson.

Action Steps

Action steps for this strategy
hre outlined on grade level/
content area PLC action
lans.

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
group:

Anticipated
Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

4. FCAT 2.0: Points for
students in Lowest 25%
making learning gains in
reading.

SEE 34

7.1,

1.

1.1

1.

Hillsborough 2012
Rule 6A-1.099811
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Reading Goal #4:

Points earned from Students
in the bottom quartile making
learning gains on the 2013
FCAT Reading will increase
from 79 to 82 points.

D013 Expected Level
f Performance:*

79 points

82 points

4.2,

SEE 3B

1.2

1.2

.2

1.2,

1.3 SEE 3C

1.3,

1.3,

1.3,

1.3,

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

Anticipated
Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Based on  Ambitious buf
Achievable Annual Measurablg
Objectives (AMOs), Reading and
Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

5. Ambitious but
Achievable Annual
Measurable Objectives
(AMOs). In six year
school will reduce their
achievement gap by 50%.

Reading Goal #5:

Hillsborough 2012
Rule 6A-1.099811
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ethnicity (White, Black,
Hispanic, Asian, American
Indian) not making
satisfactory progress in
reading.

SA. Student subgroups by pA-1.

White:

SA.1.

See Goals 1,3 & 4

SA.1.

BA.1.

Hillsborough 2012
Rule 6A-1.099811
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Reading Goal #5A.:

The percentage of White_students
scoring proficient/satisfactory

on the 2013 FCAT Reading will
increase from 68% to 71%.

The percentage of Black _students
scoring proficient/satisfactory

on the 2013 FCAT Reading will
increase from 65% to 68%.

The percentage of Hispanic
students scoring proficient/
satisfactory on the 2013 FCAT
Reading will increase from 61% to
64%.

0012 Current
Level of

Performance:*

D013 Expected Level
f Performance:*

(White:68%
Black:Y
Hispanic:Y
Asian:Y

American

[ndian:N/A

White:71%
Black:
Hispanic:
Asian:

American Indian:

Hillsborough 2012
Rule 6A-1.099811
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5A.2. SA.2 SA.2 SA.2 5A.2
5A.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to "Guiding Questions”, identify Who and how will the  [How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored?  [data be used to determine the
improvement for the following .
effectiveness of strategy?
subgroup:

Reading Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

Hillsborough 2012
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Revised July, 2012

33




2012-2013 School Improvement Plan (SIP)-Form SIP-1

PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules
Subject
and/or PLC Focus and/or (e.g., PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
Gradual Release K-5 PLC Facilitators ~ School-wide -PLCs: On-going
-Reading Coach -Demonstration Classrooms
Student Engagement K-5 PLC Facilitators ~ School-wide -PLCs: On-going
-Reading Coach -Demonstration Classrooms
Higher Order Thinking K-5 PLC Facilitators ~ School-wide -PLCs: On-going
-Reading Coach -Demonstration Classrooms
Differentiated Instruction K-5 PLC Facilitators ~ School-wide -PLCs: On-going
-Reading Coach -Demonstration Classrooms

End of Reading Goals

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012 34

Strategy for Follow-up/Monitoring

Classroom walk-throughs

Optional peer teacher observations

Classroom walk-throughs

Classroom walk-throughs

Optional peer teacher observations

Classroom walk-throughs

Optional peer teacher observations

Person or Position Responsible for
Monitoring

Administration Team

Reading Coach

Administration Team

Reading Coach

Administration Team

Reading Coach

Administration Team

Reading Coach
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Elementary School
Mathematics Goals

Problem-
Solving
Process to
Increase
Student
Achieveme
nt

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
group:

Anticipated
Barrier

Strategy

Fidelity Check

(Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
Rule 6A-1.099811
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1. FCAT 2.0: Students
scoring proficient in
mathematics (Level 3-5).

1.1.

L Teachers need
more work in the
prea of effective
instructional
delivery in
imathematics.

1.1.

The purpose of

this strategy is

to strengthen

the math core
curriculum. Students’
comprehension

of course content
improves by
participating in
lessons where
teachers consistently
model

-You Think —
Student Problem
Solving

L-We Share, Teacher
facilitates

H-Student applies,
Teacher supports &
refines

(EET Rubric: 1a,
I1b, 3a, 3¢, 3e)

Action Steps

Teacher PD

-Math Resource

Teacher and

[Team leaders

provide school-

based professional

development on how

to plan appropriately

paced lessons that
llows students

Eufﬁcient opportunity

Who

-Principal
FAPEI
L Math Resource Teacher

Peer and Mentor
Evaluators

How

LPLC logs turned

nto administration.

A dministration provides
feedback.

-Evidence of strategy in
teachers’ lesson plans
keen during administration
walk-throughs.

FEET Pop-Ins (Admin and
Peer/Mentor)

LEET formal observations
Admin and Peer/Mentor)

LEET informal observation|
Admin and Peer/Mentor)

LSchool-based informal
walk-through form which
ncludes the school’s SIP
Ftrategies.

[Teacher Level

L Teachers reflect on lessons
during the unit citing/using
pecific evidence of learning
nd use this knowledge to drive
future instruction.

L Teachers maintain their
Essessments in a grading
ystem.

- Teachers use the grading

ystem data to calculate the
Everage unit assessment score
for all their students per class/
course.

L Teachers chart their students’
individual progress towards
mastery.

PLC Level

-PLCs calculate the average unit
lassessment score for all their
ktudents across the PLC per
class/course.

-PLCs discuss how to report
|and share the data with the
[cadership Team.

- Data is used to identify
ffective activities in future
lessons.

Leadership Team Level

FLeadership Team determines
what specific data will be
eported to the Leadership
[Team. -Leadership Team
determines and maintains a

1.1.

DX per vear

District Baseline and Mid-Year
Testing

Semester Exams

During the Grading Peri

LCore Curriculum Assessments
pre, mid, end of unit, chapter,
btc.)

Fchool—wide data system to track]
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to problem solve
using a research-
based lesson format
that promotes a
ktudents’ critical
thinking. (EET
Rubric: 1a, 1b, 3a,
B¢, 3e)

Planning/PLCs
hefore the Lessons

- Within PLCs,
teachers brainstorm
ideas for
implementing the
imodel for effective
mathematics
instruction such as:

H-Discuss and plan
out how much time
it will take for each
component of the
Imodel within an
pcoming lesson or
concept based on
individual student
needs (e.g.: ELL,
IAdvance Placement,
etc.)

L-Discuss specific
ouided practice
teaching strategies
that can be
implemented in
pcoming lessons
fuch as Student
thinks, We Share,
Student Applies

--Discuss specific
trategies for

Envolving students in
ctive participation in

learning such as:

ktudent progress.

LPLC facilitator/ Grade Level
[cader shares data with the
Problem Solving Leadership
[Team.

FPSLT uses data to evaluate
the effectiveness of strategy
implementation, supplemental
instruction for targeted students
land future professional
ldevelopment for teachers.
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Collaborative
tructures

*Manipulatives
* Accountable Talk

H-Discuss and

plan ways to

increase student
problem solving

nd discussion of
trategies learned in
the lesson. (instead of]
lesson being teacher
centered)

EET Rubric: 1a,
I1b, 4d)

LPLCs identify the
common assessment
for the upcoming unit
of instruction. PLCs
fre answering the
questions”

‘What/Where is the
imath in essential
question?”

[What are common
misconceptions?”

How will the tasks/
questions I have
kelected help me
kddress the above
questions.”

‘How do we know if
they have learned it?”

roICheck
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[Teacher Actions in
the Classroom

L Teachers implement
the effective
mathematics
instruction model

in the classroom
ensuring the pacing
of the lesson is
kppropriate, providing]
ktudents the time
needed to be
intellectually engaged
in each stage. (EET
Rubric: 3a, 3¢, 3e)

LAt the end of the
unit, teachers give a
common assessment
identified from the
core curriculum
material. (EET
Rubric 3d)

LA fter the assessment,
teachers provide
timely feedback

land students use the
feedback to enhance
their learning. (EET
Rubric 3d)

Check/Act

Teachers/PLCs
fter the Common

dssessment

- Teachers bring their
common assessment
data back to the
PLCs.

L Based on the data,
teachers reflect on

their own teaching.
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EET Rubric 4a)

Using the data,
effective mathematics
instruction strategies
nd techniques are
Edentiﬁed, discussed,
nd modeled in
order to implement
techniques in future
lessons. (EET 1c, 1f,
Ua, 4d, 4e) __

dministrators/
.cadership Team

- Through
alkthroughs
teachers are identified
that excel in effective
mathematics
instruction strategies
land techniques
in order to set up
[demonstration
classrooms. (EET
Ud, 4e) _

LClassroom coverage
is provided for
teachers to attend
ldemonstration
classrooms.

EET 4¢)

FPLC Facilitators/
Grade Leaders put
effective mathematics
instruction strategies
nd techniques
n every agenda,
llowing teachers to
hare successes and
hallenges.

Effective
athematics
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tnstruction strategies
nd techniques are

on the Leadership
[Team’s agenda

in order to

discuss strategy
implementation,
concentrating on
barriers and how they
can be overcome.

Whole Faculty

- Throughout the
school year, teachers
will participate

in faculty SIP
Reviews where
teachers showcase
effective mathematics
instruction strategies
land techniques.

Mathematics Goal #1: D012 Current 013 Expected Level
Level of of Performance:*

Performance:*

In grades 3-5, the percentage of
Standard Curriculum students
scoring a Level 3 or higher on the
2013 FCAT Math will increase
from 74% to 77%

74% 77%
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1.2.

- Teachers are at
arying levels of using
collaborative structures

1.2

Strategy

[The purpose of this strategy
s to strengthen the math
core curriculum. Students’
comprehension of course
content/standards increase
hrough appropriate
kbngagement tools and
ctivities based on skill

heed to ensure students are
highly engaged in significant
earning. The degree of
pBtudent engagement is
evealed through teacher
hnalysis of students’ level of
kengagement during a coherent
ell-designed lessons (EET
Bc)

This strategy focuses on the
following components in
kngagement:

FActivities and assignments:

H-are the centerpiece of
earning and promote higher
brder thinking.

H-emphasize depth over
breath.

H-are highly intellectual and
promote significant learning.

-Grouping of students are:

L- Productive and fully
hppropriate to the students or
o the instructional purposes
bf the lesson.

H-influenced by the students
information or adjustment.

Hnstructional Materials and
resources are:

L-suitable to the instructional
pburposes and engage students
mentally.

[Who

LPrincipal

FAPEI

FMath Resource Teacher
-Peer and Mentor Evaluators.

How

FEvidence of strategy in teachers’
esson plans seen during
hdministration walk-throughs.
FEET formal evaluations

LEET Pop-Ins (Admin and Peer/
[Mentor)

hnd Peer/Mentor)

nd Peer/Mentor)
School-based informal walk-

hrough form which includes the
kchool’s SIP strategies.

FPLC logs turned into administration,|
IAdministration provides feedback.

LEET formal observations (Admin

FEET informal observation(Admin

[Teacher Level

I Teachers reflect on lessons
during the unit citing/using
kpecific evidence of learning

nd use this knowledge to drive
future instruction.

L Teachers maintain their
hssessments in a grading system.

L Teachers use the grading system
data to calculate the average unit
hssessment score for all their
ktudents per class.

L Teachers chart their students’
ndividual progress towards
Imastery.

PLC Level

LPLCs calculate the average unit
hssessment score for all their
tudents across the PLC per class
Course.

PLCs discuss how to report
hnd share the data with the
Leadership Team.

tData is used to identify effective
hctivities in future lessons.

[eadership Team Level

tLeadership Team determines
hat specific data will be
eported to the Leadership Team

[Leadership Team determines and
Imaintains a school-wide data
Kystem to track student progress.

PLC facilitator/ Team Leaders
Khares data with the Problem
Solving Leadership Team.

LPSLT uses data to evaluate
he effectiveness of strategy
mplementation, supplemental

nstruction for targeted students

DX per vear

District Baseline and Mid-Year
Testing

Semester Exams

During the Grading Period

- Common assessments (pre, post,
mid, section, end of unit)

Ongoing:

Successmaker Math
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H-initiated by student choice,
daptation, or creation of
Imaterials to enhance their
earning.

L-supplemented when better
Kuited to engaging students in
deep learning.

LStructure and pacing are:

H-highly coherent and allows
for reflection and closure.

L-ideal for keeping
Imomentum.

H-organized with a structure

br an agenda, but with

flexible time frames, to ensure

hppropriate time for all facets
f the lesson.

Action Steps:

Plan

[leacher PD

F Teachers attend school-based
professional development
hctivities on engagement and

pply those strategies in the
classroom.

IPLCs Befor Lesso

LPLCs discuss best practices
for student engagement

utlined in this strategy and
bn the rubric.

LPLCs discuss how to use the
tudent engagement rubric.

L Within PLCs, teachers
discuss resources to use

ffor engaging students in
earning. (e.g., manipulatives,
echnology, supplemental

eading, speakers, real world

nd future professional
[development for teachers.
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Connections)

LPLCs identify the common
hssessment for the upcoming
uinit of instruction. PLCs are
hnswering the question, “How
o we know if they have
learned it?” (EET Rubric 1f,
Hd)

Do/Check
¥ 7S i $S7°00.

I Teachers use engagement
ools in the classroom to
kenhance deep learning.

F Teachers recognize the
Critical distinction between a
Classroom in which students
hre compliant and busy.

L Teachers ensure students

hre developing their

inderstanding through what
hey do, and they are asked to
hink, to make connections, to

formulate and test hypotheses,
nd draw conclusions.

L Teachers provide students
Choices in a range of task

from a large range, but the
Choices are designed to further
inderstanding.

F Teachers reflect on students’
kngagement by utilizing the
Student Engagement Rubric
n a regular basis.

LAt the end of the unit,
eachers administer the
common assessment.

L After the assessment,
eachers provide timely
feedback and students use

he feedback to enhance their
earning. (EET Rubric 3d)
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Check/Act

PLCs Afier the Common.

M ssessment

L Teachers bring their
Engagement Rubrics back to
he PLCs for discussion.

L Teachers bring their common
hssessment data back to the
PLCs.

Based on the data
Engagement Rubric and
common assessment), teachers
feflect on their own teaching.
EET Rubric 4a)

LUsing the data, effective
ktudent engagement strategies
nd techniques are identified,
discussed, and modeled in
prder to implement techniques
n future lessons. (EET lc,
|1f, 4a, 4d, de) __

Udministrators/Leadership

[leam.

t Through walkthroughs
eachers are identified

hat excel in student
kngagement in order to set up
[emonstration classrooms.
EET 4d, 4¢) _

LClassroom coverage is
provided for teachers to attend
[emonstration classrooms.
EET 4e)

LPLC Facilitators/Subject
IArea Leaders/Department
Heads put student engagement|
bn every agenda, allowing
eachers to share successes
hnd challenges.

L The student engagement
ktrategy is on the Leadership
[Team’s agenda in order

o discuss strategy
implementation, concentrating
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n barriers and how they can
be overcome.

Whole Faculty

L Throughout the school year,
eachers will participate

n faculty SIP Reviews

here teachers showcase
ktudent engagement effective
Ktrategies.

group:

improvement for the following

fidelity be monitored?

data be used to determine the
effectiveness of strategy?

1.3. 1.3 1.3. 1.3. 1.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify 'Who and how will the How will the evaluation tool
and define areas in need of
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2. FCAT 2.0: Students P.1. .1 Who Lcacher Level . .1
scoring Achievement
Levels 4 or 5 in L Teachers are Strategy LPrincipal L Teachers reflect on lessons during
. ht varying skill the unit citing/using specific
mathematics. evels with higher [The purpose of LAPEI kvidence of learning and use
brder questioning  [this strategy is to this knowledge to drive future
echniques. ktrengthen the math tMath Resource Teacher instruction.
core curriculum.
I PLC meetings Students” comprehensionfPeer and Mentor Evaluators fTeachers maintain their assessments
heed to focus on f course content/ in a grading system.
dentifying and ktandards increases How
writing higher orderfthrough participation in L Teachers use the grading system
[uestions to deliver fhigher order thinking }FPLC logs turned data to calculate the average unit
during the lessons. Jquestioning techniques finto administration. hssessment score for all their
sing Webb’s Depth of JAdministration provides ktudents per class.
IKnowledge to promote ffeedback.
critical thinking and L Teachers chart their students’
problem-solving skills. fEvidence of strategy in individual progress towards mastery.
This strategy will be eachers’ lesson plans seen
implemented across [uring administration walk-
hll content areas. For hroughs.
this strategy, teachers PLC Level
implement a variety LEET formal evaluations
or series of questions/ FPLCs calculate the average unit
prompts to challenge LEET Pop-Ins (Admin and assessment score for all their
ktudents cognitively, Peer/Mentor) ktudents across the PLC per class/
dvance high level course.
thinking and discourse, FEET formal observations
nd promote meta- Admin and Peer/Mentor) LPLCs discuss how to report and
cognition. (EET Rubric| Khare the data with the Leadership
e, 3b) LEET informal [Team.
bservation(Admin and Peer/
Action Steps Mentor) FData is used to identify effective
hctivities in future lessons.
Plan LSchool-based informal walk-
hrough form which includes
Teacher PD for General he school’s SIP strategies. )
Hioher Ovder Leadership Team Level
| Teachers attend school- -Leafiership Tegm determines what
based professional | kpecific (%ata will be reported to the
ldevelopment activities Leadership Team
D!
" h1gher order - LLcadership Team determines and
questioning strategies o .
nd apply those Imaintains a school-wide data system
C o to track student progress.
ktrategies in the
plassroom. LPLC facilitator/ Grade Level
| The Math Resource Lead'ers share dat‘a with the Problem
Teacher provide support Solving Leadership Team.
erE;ggh :}rwo ;‘iesl; Z:Ztegles -PSLT uses data to evaluate
ccond semester using he effectiveness of strategy
. w implementation, supplemental
ktrategies from “Teach A )
[ ike a Champion” book. nstruction for} targeted students and
EET 4d, 4¢) future professional development for
Hillsborough 2012
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teachers.

Planning/PLCs Befor:
he Lesson

FPLCs identify the
common assessment
for the upcoming unit
f instruction. PLCs
hnswer the question
‘How do we know if
they have learned it?”
EET Rubric 1f, 4d)

L Within PLCs, teachers
discuss how to scaffold
questions and activities
o meet the differentiated|
needs of students for
pcoming lessons.

L Teachers design higher
order questions to
increase rigor in lesson
plans and promote
ktudent accountable talk.

(EET Rubric 1a, 1b,
le, 1f, 3b, 4a, 4d)

L Within PLCs, teachers
plan and write for

higher order questions

in upcoming lessons.
EET Rubric 1a, 1b, 1¢,
e, 3b, 4d)

Do/Check

[Teachers in the

- During the lesson,
teachers frequently ask
higher order questions.
[The teacher responds to
ktudents’ correct answers
by probing for higher-
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evel understanding in an
ffective manner. (EET
Rubric 1b, 3b, 3e)

L During the lesson,
eachers successfully
engage all students in
he discussion. (EET
Rubric 1b, 3b, 3e)

FStudents formulate
many of the high-level
questions and ensure
hat all voices are heard.
EET Rubric 3b)

FStudents are provided

ith opportunities to
reflect on classroom
discussion and discourse
o0 increase understanding]
of learning objective.
EET Rubric 1¢, 3a, 3b,
Bc)

LAt the end of the unit,
teachers administer the
common assessment.

Check/Act

IPLCs After the Common
ldssessment

L Teachers bring their
common assessment data
back to the PLCs.

L Based on the data,
teachers reflect on their

wn teaching. (EET
Rubric 4a)

LUsing the data, effective|
higher order strategies
hnd techniques are
identified, discussed,
hind modeled in order to
implement techniques in
future lessons. (EET lc,
11, 4a, 4d, 4e) _
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L After the assessment,
teachers provide timely
feedback and students
use the feedback to
enhance their learning.
EET Rubric 3d)

 Udministrators/
L cadership Team

L Through walkthroughs
teachers are identified
hat excel in higher order|
thinking questioning
echniques/ using
[Webb’s Depth of
[Knowledge in order to
ket up demonstration
classrooms. (EET 4d,
He) _

LClassroom coverage is
provided for teachers

o attend demonstration
classrooms. (EET 4e)

LPLC Facilitators/
Subject Area Leaders
put higher order thinking
questioning techniques

sing Webb’s Depth of
IKnowledge questions

n every agenda,
hllowing teachers to
Khare successes and
challenges.

L The higher order
ktrategy is on the
Leadership Team’s
hgenda in order to
discuss strategy
implementation,
concentrating on barriers
hnd how they can be
vercome.

Whole Faculty

L Throughout the school
ear, teachers participate

in faculty SIP Reviews
here teachers showcase
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higher order thinking
ffective strategies.

Mathematics Goal #2:

In grades 3-5, the percentage of
Standard Curriculum students
scoring a Level 4 or higher on the
2012 FCAT Math will increase
from 40% to 43%

0012 Current
Level of
Performance:*

013 Expected Level

of Performance:*

and define areas in need of
improvement for the following
group:

fidelity be monitored?

data be used to determine the
effectiveness of strategy?

0% 3%
D.2. D.2. D.2. D.2. D.2.
SEE GOAL 1.2
D.3 D.3 D.3 D.3 D.3
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questions”, identify Who and how will the  [How will the evaluation tool
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3. FCAT 2.0: Points for P-1. B.1. B.1. B.1. B.1.
students making learning
gains in mathematics.
SEE [SEE 1.1
1.1
Mathematics Goal #3: D012 Current 013 Expected Level
[ evel of of Performance:*

In grades 3-5, the percentage of
All Curriculum students making
learning gains on the 2012 FCAT
Math will increase from 80 to 83.

Performance:*

8O Points

83 Points
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L Teachers are at
arying levels of using

ktrategies.

ktudents the same lesson,
handouts, etc.

Differentiated Instruction|

L Teachers tend to give allfis to strengthen the math

3.2
Strategy:

[The purpose of this strategy

core curriculum. Students’
comprehension of course
content improves by
participation in consistent,
pffective and appropriate
Differentiated Instruction
ktrategies. Differentiated
[nstruction is based on:
hceeleration, enrichment,
bxtensions and remediation.
This strategy focuses on the
following types of flexible
ferouping:

tHomogeneous/Cluster/
IAbility Grouping

tHeterogeneous/Mixed Ability]
Grouping

HIndividualized Work/
ndependent Study

L Whole Class Instruction

LPairs or Partners

A ction Steps

Plan

leacher Planning

LUsing data from previous
assessments and daily
classroom performance/work,
eachers plan Differentiated
[nstruction groupings and
ctivities for the delivery of
hew content in upcoming
essons. Specifically,

IPLCs use the checklist/
elf-assessment from
Successful Teaching in The
Differentiated Classroom

o plan their lessons (See
IAppendix for checklist):

[Who

LPrincipal

AP

- Math Coach

FMath Resource Teacher
-Peer and Mentor Evaluators

How

IAdministration provides feedback.
FEvidence of strategy in teachers’
esson plans seen during
hdministration walk-throughs.

FEET formal evaluations

LEET Pop-Ins (Admin and Peer/
[Mentor)

LEET formal observations (Admin
hnd Peer/Mentor)

FEET informal observation(Admin
nd Peer/Mentor)

School-based informal walk-

hrough form which includes the
kchool’s SIP strategies.

FPLC logs turned into administration,|

[Teacher Level

I Teachers reflect on lessons
during the unit citing/using
kpecific evidence of learning
nd use this knowledge to drive
future instruction.

L Teachers maintain their
hssessments in a grading system.

L Teachers use the grading system
data to calculate the average unit
hssessment score for all their
ktudents per class/course.

L Teachers chart their students’
ndividual progress towards
Imastery.

PLC Level

LPLCs calculate the average unit
hssessment score for all their
tudents across the PLC per class
Course.

PLCs discuss how to report
hnd share the data with the
Leadership Team.

tData is used to identify effective
hctivities in future lessons.

[eadership Team Level

tLeadership Team determines
hat specific data will be
eported to the Leadership Team-
[_cadership Team determines and
Imaintains a school-wide data
Kystem to track student progress.

PLC facilitator/Grade Level
[Teams shares data with the
Problem Solving Leadership
Team.

LPSLT uses data to evaluate

he effectiveness of strategy
mplementation, supplemental
nstruction for targeted students

3.2.
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Do I give my students:

L-Different ways to take in
nformation

H-Different amounts of time to
complete the work

L-Different assignments
[epending on ability,
eadiness, comprehension
evel, learning preferences/
tyles, and interests.

| Different types of
hissessments

For all students, do I:

H-Use data to drive instruction
before beginning a unit of

ktudy, during the unit of study
hnd at the end of unit of study.

H-Create a variety of activities
nd tasks that allows students
o explore concepts and
tandards in different ways.

FGive students choices
n some of their learning
hctivities.

For High Performing,
Gifted, Honors and
IAdvanced Students, do I:

L-Make modifications to
knsure students are challenged
fwith higher-level thinking
hctivities.

Use curriculum compacting,
ndependent study, and
Extension activities where
hppropriate

For Lower Ability and
Students with Learning
Difficulties:

LAssess specific skills

hnd knowledge that need
emediation and utilize a
ariety of strategies to help

ktudents in these areas.

nd future professional
[development for teachers.
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For English Language
Learners:

L-Use gestures, visuals and
eraphic organizers when
xplaining concepts

FSpecifically pinpoint and
each the academic language
hese students need to learn in
rder to complete a task.

LRecognize cultural/
kxperiential differences, and

hen feasible includes these
n units and examples.

EET Rubric 4d, 4¢)

L Teachers use student data
formative assessments,
common assessments,
daily work, etc.), student
nterests, and student
earning styles to plan
hppropriate Differentiated
nstruction lessons that meet
he individual needs of all
ktudents in the classroom.
EET Rubric 1b)

PLCs identify the essential
Kkills and learning targets
for the upcoming unit of
nstruction. PLCs answer
he question, “What do we

ant students to learn?” (EET)
Rubric e, 4d)

FPLCs identify the common
hssessment for the upcoming
linit of instruction. PLCs are
hnswering the question, “How
o we know if they have
earned it?”

Do/Check
1K 7S I ST

L Teachers implement

essons using Differentiated
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[nstruction activities. (EET
Rubric 3¢)

LAt the end of the unit,
eachers give a common
hssessment identified from
he core curriculum material.
EET Rubric 3d)

Check/Act

[leachers/PLCs after the
Assessn

L Teachers bring their common
hssessment data to their PLCs.

L Based on the data, teachers
eflect on their own teaching.
EET Rubric 4a)

L PLCs teachers discuss the
utcomes of their DI lessons
hnd share the effectiveness of
heir lessons.

L After the assessment,
eachers provide timely
feedback and students use

he feedback to enhance their
earning. (EET Rubric 3d)

LUsing the data, effective
Differentiated Instruction
ktrategies and techniques

re identified, discussed,
hnd modeled in order to
mplement techniques in
future lessons. (EET I, 1f,
Ha, 4d, 4e) __

- Based on the data, teachers
plan future Differentiated
[nstruction lessons (either as a

hole lesson or mini lesson)
o the whole class or targeted
tudents.

Mdministrators/Leadership
[Team

- Through walkthroughs
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eachers are identified that
bxcel in Differentiated
[nstruction strategies and
echniques in order to set up
[emonstration classrooms.
EET 4d, 4¢) _

LClassroom coverage is
provided for teachers to attend|
[emonstration classrooms.

EET 4e)

LPLC Facilitators/Team
[_caders put Differentiated
[nstruction strategies and
echniques on every agenda,
hllowing teachers to share
kuccesses and challenges.

- Differentiated Instruction
ktrategies and techniques are
n the Leadership Team’s
hoenda in order to discuss
ktrategy implementation,
concentrating on barriers and
how they can be overcome.

Whole Faculty

L Throughout the school year,
eachers will participate
n faculty SIP Reviews

here teachers showcase
Differentiated Instruction
ktrategies and techniques.

and define areas in need of
improvement for the following

group:

fidelity be monitored?

data be used to determine the
effectiveness of strategy?

3.3. B3.3. 3.3. B3..3. 3.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questions”, identify 'Who and how will the [How will the evaluation tool
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4. FCAT 2.0: Points for 1. 1. 1. (1. 1.
students in Lowest 25%
making learning gains in [See goals 1 and
mathematics. B
Mathematics Goal #4: 012 Current D013 Expected Level
Level of of Performance:*
Performance:*
In grades 3-5, the percentage of All
Curriculum students in the bottom
quartile making learning gains on
the 2012 FCAT Math will increase
from 76 to 79 points.
[76 Points 79 Points
4.2, 1.2, 4.2, 1.2, 1.2,
1.3 1.3 1.3 1.3 1.3,
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Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

Anticipated
Barrier

Strategy

Fidelity Check

Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Based on Ambitious but
[Achievable Annual Measurablg
Objectives (AMOs), Reading and|
Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

5. Ambitious but
Achievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their
achievement gap by 50%.

Math Goal #5:

SA. Student subgroups by
ethnicity (White, Black,
Hispanic, Asian, American
Indian) not making
satisfactory progress in
mathematics

5A.1.

White:
Black:
Hispanic:
Asian:

[American Indian:

SA L.

SAL.

5A.1.
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Mathematics Goal #5A: D012 Current D013 Expected Level
Level of f Performance:*

) Performance:*
The percentage of White_

students scoring proficient/
satisfactory on the 2013 FCAT
Math will increase from 79%
to 81%.

The percentage of Black_
students scoring proficient/
satisfactory on the 2013 FCAT
Math will increase from 67%

to 69%.

White:Y White:

Black:Y Black:

Hispanic:Y |Hispanic:

Asian:Y Asian:

American [American Indian:

[ndian:N/A

5A.2. 5A.2. SA.2. 5A.2. 5A.2.

Hillsborough 2012
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5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Mathematics Professional Development
Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity
Please note that each
Strategy does not require a
professional development or
PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring Person or Position Responsible for
Subject Monitoring
and/or PLC Focus and/or (e.g., PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
Model for Effective K-5 -Math Resource ~ Math -PLCs: On-going Classroom walk-throughs Administration Team
Mathematics Instruction Teacher
-Demonstration Classrooms Optional peer teacher observations
- PLC Leaders
Student Engagement K-5 --Math Resource Math -PLCs: On-going Classroom walk-throughs Administration Team
Teacher
-Demonstration Classrooms
- PLC Leaders
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Higher Order Thinking K-5 --Math Resource Math
Teacher

- PLC Leaders

End of Mathematics Goals

Hillsborough 2012
Rule 6A-1.099811
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-PLCs: On-going

-Demonstration Classrooms
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Elementary and Middle School Science Goals

Science Goals

Problem-
Solving
Process to
Increase
Student
Achieveme
nt

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
group:

Anticipated
Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation
Tool
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1. FCAT 2.0: Students
scoring proficient (Level
3-5) in science.

1.1

- Teachers are

t varying skill
levels in the use
of inquiry and th:
SE lesson plan
model.

tLack of commo
planning time

to facilitate and
hold Vertical
PLCs for like
courses.

1.1

Strategy

Students’ science
epkills will
mprove through
participation

n the SE_

nstructional
Eodel.

Action Steps

L Teachers will
ttend District
Ecience training
nd share 5 E

[nstructional
Model
nformation with
their PLCs.

LPLCs write
SMART goals
based for units of
nstruction.

-As a Professional
Development
ctivity in their
ELCS, teachers
pend time
collaboratively
building 5SE
[nstructional
Model for
upcoming lessons.

LPLC teachers
nstruct students
using the SE
[nstructional
Model.

LAt the end of

1.1

[Who

Principal

APEI

Science Leadership Team
How Monitored

-Classroom walk-throughs
bserving this strategy.

the unit, teachers

1.1

[Teacher Level

L Teachers reflect on lesson
butcomes and use this knowledge
to drive future instruction.

- Teachers use the on-line grading
Bystem data to calculate their
Ktudents’ progress towards their
PLC and/or individual SMART
Goal.__

PLC Level

Using the individual teacher
data, PLCs calculate the SMART
ooal data across all classes/
courses.

pnd data used to drive future
instruction.

LFor each class/course, PLCs
chart their overall progress
towards the SMART Goal.

[cadership Team Level

LPLC facilitator shares SMART
Goal data with the Problem
Solving Leadership Team.

FData is used to drive teacher
kupport and student supplemental
instruction.

LPLCs reflect on lesson outcomes)

1.1

Dx per vear

District-level baseline
land mid-year tests

During the Grading
Period

-Core Curriculum
Assessments (pre, mid,
end of unit, chapter,
intervention checks, etc.)
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Eive a common
ssessment
dentified

from the core
curriculum
material.

- Teachers bring
pssessment data

tBased on

the data,
teachers discuss
ffectiveness of
the 5E Lesson
Plans to drive

back to the PLCs.

future instruction.

Science Goal #1:

The percentage of students
scoring a Level 3 or higher on
the 2013 FCAT Science will
increase from 45% to 48%.

0012 Current
Level of

Performance:*

D013 Expected
Level of
Performance:*

5%

8%
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1.2.

tPLCs struggle
with how
to structure
curriculum
conversations
End data
nalysis to
deepen their
leaning. To
hddress this
barrier, this
year PLCs are
being trained
(o use the Plan-
Do-Check-Act
‘Instructional
Unit” log.

working collaboratively to]
focus on student learning
using the SE Instructional
Model. Specifically, they
use the Plan-Do-Check-
Act model to structure
their way of work.

Using the backwards
design model for unit of
instruction, teachers focus
on the following four
questions:

1.  What is it we expect]
them to learn?

2. How will we know
if they have learned
it?

3. How will we
respond if they
don’t learn?

4. How will we

respond if they
already know it?__

Actions/Details
Within PLCs:

-PLCs will use a PLC log
to monitor the following:

improves through teachers|

1.2. 1.2
Strategy Who
Student achievement -Principal

FAPEIL

How

-PLC logs turned into
administration/coaches
provides feedback

- Administrators attended
targeted PLC meetings

-Progress of PLCs discussed
at Leadership Team

- Administration shares the
data of PLC visits with staff
on a monthly basis.

--Guide their Plan-Do-

1.2.

School has a

kystem for PLCs to
record and report
during-the-grading
period SMART

ooal outcomes to
hdministration and/or
lcadership team.

1.2.

-PLCs struggle with how

(o structure curriculum
conversations and data analysis
to deepen their leaning. To
fddress this barrier, this year
PLCs are being trained to

use the Plan-Do-Check-Act
‘Instructional Unit” log.
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heck-Act conversations
nd way of work.

--Monitor the frequency
of meetings. All grade
level/subject area PLCs
collaborate monthly for
curriculum planning,
reflection, and data
analysis.)

-Working with the core
curriculum, within grade
level PLCs teachers will:

--Unpack the benchmark
and identify what students|
need to understand, know,
fand do.

--Plan for checks for
understanding during the
unit.

--Plan for the End-of-Unit
Assessment

--Plan upcoming lessons/
units using the SE
[nstructional Model.

--Reflect on the outcome
of lessons taught

--Analyze checks for
understanding and core
curriculum assessments.

--Act on the core
curriculum data by
planning interventions for
the whole class or small

oroup.
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-PLCs will generate
SMART goals for
upcoming units of
instruction.

-PLCs will report
SMART goal data
through their logs.

As a Science Department

LPLC, share action plan
kuccesses and challenges
of the grade levels
courses.

-PLCs will adjust action
plans based on teacher/
coach walk-through data,
PLC collaboration, and
student data.
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1.3

L Teachers are
t varying skill
Eevels in using
ppropriate
nstructional,
kcientific and
aboratory
technology
animations,

[microscopy)

1.3

Strategy

Student understanding
of the nature of science
nd scientific inquiry
improves when students
re intellectually active
in learning important
nd challenging science

probeware, digital fcontent through the use of

ppropriate instructional
imethods, scientific
processes, laboratory

experiences, and uses of
technology (animations,

probeware, digital
microscopy).

Action Steps

-As a Professional
[Development activity in
their PLCs, teachers spend
time sharing, researching,
teaching, and modeling
technology and hands-on
ktrategies.

- Within PLCs, teachers plan
for engaging exploration of
kcience content using hands-
on problem based (at least 1
unit per grade level per big
idea), learning experiences,
inquiry, labs, technology
such as probeware,
kimulations and animations)
within the SE Instructional
Model.

- Teachers implement the

5E Instructional Model to
promote learning experiences
that cause students to think,
imake connections, formulate

1.3

[Who

IAdministration

How Monitored

FClassroom walk-throughs
pobserving this strategy.

1.3

[Teacher Level

L Teachers reflect on
esson outcomes and use
this knowledge to drive
future instruction.

L Teachers use the on-line
orading system data to
calculate their students’
progress towards their
PLC and/or individual
SMART Goal.__

PLC Level

-Using the individual
teacher data, PLCs
calculate the SMART
ooal data across all
classes/courses.

LPLCs reflect on lesson
outcomes and data
used to drive future
instruction.

- For each class/course,
PLCs chart their overall
progress towards the
SMART Goal.

Leadership Team Level

LPLC facilitator shares
SMART Goal data with
the Problem Solving
[eadership Team.

FData is used to drive
teacher support and
ktudent supplemental
instruction.

1.3

Px per vear

tests

During the Grading Period

LUnit assessments

-Science Notebooks
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land test hypotheses and draw
conclusions.

L Teachers facilitate student-
centered learning through the
use of the 5E Instructional
Model.

-Common Core Literacy
Standards for both Reading
land Writing are appropriately|
embedded throughout the SE
[nstruction Model.

LEach teacher maintains
b record of the number of
ccurrences of engagement
tasks (hands-on-learning
kxperiences, labs, and
technology) per week. This
data is then reported on the
Science PLC log.

- Monthly, school leaders
conduct one-on-one data
chats with individual teachers
using the data gathered from
walk-through tools and
engagement task records.
These teacher data/chats
ouide the leadership’s team
professional development
plan (both individually and
whole faculty).

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
group:

Anticipated
Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation
Tool
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2. FCAT 2.0: Students D.1. .1 D.1 Reading Leadership Team  Bx-per year
scoring Achievement
Levels 4 or 5 in science. | Teachersare  [Strategy [Who District level baseline,
pt varying skill , mid-year, and EOC
fevels with higherfStudents” Principal PLCs will track achievement fadministration
order questioningfcomprehension
fechniques. £ science text on the benchmark. attached
improves when APEIL to the Close Reading |
Students are passage comparing baseline
Engaged in Reading Coach chievement level to mastery |
close reading Fsing the proximal evaluation
fechniques using  [Reading Leadership Teamltool. During the Grading
Not all teachers fon-grade-level Period
have received content-based —
the CCLS fext (textbooks . .
for Science knd other . [mini-assessments
bverview. supplemental How Monitored )
fexts). Science Funit assessments
L Not all teachers [teachers engage JAdministration, -
understand how tudents in PLC logs turned into
to integrate close fthe close hdministration.

eading with the [reading model
SE instructional [appropriately
model. placed within the
SE instructional
FNot all PLCs  Jmodel) using their|
outinely look  Jtextbooks or other
kbt curriculum  fppropriate high-
materials beyond [Lexile, complex
those posted on  upplemental

the curriculum  ftexts at least two
ouide ([imes per nine
weeks.

- Administration provides
feedback.

A ction Steps

Professional
Development

- The Reading
Coach along with
the Departmental
[_eaders/Coach/
SAL conduct

Emall group

epartmental
rainings to
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evelop teachers’

bility to use the
close reading
model.

- The Reading
Coach attends
kcience
(departmental
PLCs to co-plan
ith teachers,
developing
essons using

the close reading
model.

L Teachers within
departments
kttend
professional
development
provided by the
district/school on
[ext complexity
pnd close reading
imodels that are
Imost applicable
(o science
classrooms and
support the SE
nstructional
imodel.

In PLCs/
Department

L Teachers work
n their PLCs to
ocate, discuss,
nd disseminate
Eppropriate texts
to supplement
their textbooks.

tPLCs review
Close Reading
Selections to
[determine word
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count and high-
Lexile.

LPLCs assign
kppropriate
INGSSS
benchmark to
Close Reading
passage

L To increase
ktamina, teachers
kelect high-Lexile.
complex and
rigorous texts
that are shorter
pnd progress
throughout the
ear to longer
fexts that are
high-Lexile,
complex and
rigorous__

L Teachers
debrief lesson
mplementation
(o determine
ffectiveness and
level of student
comprehension
knd retention

of the text.
[Teachers use this
nformation to
build future close
eading lessons.

During the
Jessons, teachers:

-Guide students
through text
without reading
r explaining the
Imeaning of the
(ext using the
following:
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H-Introducing
critical

ocabulary
to ensure
comprehension of
text.

H-Stating an
essential question
prior to reading

L-Using questions
fo check for
understanding.

L-Using question
o engage students|
n discussion.

H-Requiring
poral and written
responses to text.

- Ask text-based
(uestions that
require close
eading of the text
lnd multiple reads|
pf the text.

During the
Yessons, students:

-Grapple with
complex text.

LRe-read for a
econd purpose

End to increase

comprehension.

tEngage in
discussion to
pknswer essential
(question using
(extual evidence.
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- Write in response
fo essential
(question using
(extual evidence.

Science Goal #2:

Level of

The percentage of students
scoring a Level 4 or higher on
the 2013 FCAT Science will
increase from 13% to 16%.

P012 Current

Performance:*

D0 13Expected
Level of

Performance:*

13%

16%

D.2.

D.2. D.2.

D.2.

D.2.

Science Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/

Subject
and/or PLC Focus

Hillsborough 2012
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PD Facilitator

and/or

PLC Leader

PD Participants

(e.g., PLC, subject, grade level, or
school-wide)

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)
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5 E Instructional Model K-5 - Science -PLCs: On-going Classroom walk-throughs Administration Team
PLC Leaders - Optional peer teacher observations

Close Reading K-5 - Science -PLCs: On-going Classroom walk-throughs Administration Team
PLC f Leaders - Optional peer teacher observations

Plan Do Check Act Model — K-5 - Science -PLCs: On-going Classroom walk-throughs Administration Team
PLC Leaders - Optional peer teacher observations

End of Science Goals
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Rule 6A-1.099811

Revised July, 2012 76



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Writing/Language Arts Goals

Writing/
Language Arts
Goals

Problem-
Solving
Process to
Increase
Student
Achievement

Based on the analysis of
student achievement data,
and reference to “Guiding

Questions”, identify and

define areas in need of
improvement for the
following group:

IAnticipated Barrier]

Strategy

Fidelity Check

[Who and how will the fidelity
be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation
Tool
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1. Students scoring |11 1.1 | 1.1 1.1,
at Achievement
Level 3.0 or higher [Notall teachers Strategy Who See “Check” & “Act” action  [Student monthly
in writing. know how to pl_ap o kteps in the strategies column [demand writes/
pnd execute writing Students' use of Principal formative assessments
essons with a focus mode-specific
n mode-based riting will APEIL

writing.

LNot all teachers
know how to review
Ktudent writing to
(determine trends and
needs in order to
drive instruction.

Al teachers need
fraining to score
tudent writing
ccurately during
he 2012-2013
chool year using

by the state.

improve through
use of Writers’
[Workshop/daily
instruction with
E focus on mode-
pecific writing.

Action Steps

Based on baseline
data, PLCs write
SMART goals

for each Grading

nformation provided|Period. (For

example, during
the first Grading
Period, 50% of the
ktudents will score
1.0 or above on the
end-of-the Grading
Period writing
prompt.)

Plan:

L Professional
[Development for
updated rubric
courses

-Professional
Development

for instructional
delivery of mode-
kpecific writing for
Ut orade teachers

- Training to

District (Writing Team,
Supervisors, Writing
Resources, Academic Coaches,
pnd DRTs)

How Monitored

LPLC logs

-Classroom walk-throughs
Observation Form __
FConferencing while writing

walk-through tool (for
Coaches)

-Student daily drafts
-Student revisions

-Student portfolios
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facilitate data-
driven PLCs

Using data to
identify trends and
drive instruction

-Lesson planning

based on the needs
of students

Do:

- Daily/ongoing
models and
pplication of
Eppropriate mode-
pecific writing
based on teaching
points

FDaily/ongoing
conferencing

ICheck:

Review of daily
drafts and scoring
monthly demand
writes

LPLC discussions
nd analysis of
tudent writing to
etermine trends
nd needs

[ dct:

Receive additional
professional
development in
rreas of need
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- -Spread the use of
effective practices
cross the school
Eased on evidence
hown in the best
practice of others

Use what is learned
to begin the cycle
kgain, revise as
needed, increase
kcale if possible,
etc.

LPlan ongoing
monitoring of the
kolution(s)

Writing/LA Goal #1:

In grade 4, the
percentage of
students scoring a
Level 3 or higher

on the 2013 FCAT
Writing will increase
from 93% to 96%.

pf Performance:*

D012 Current Level

D013 Expected
Level of

Performance:*

D3 %

06%
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1.2Teachers
lack skill and
understanding
regarding the
FCAT Writing
Assessment and
Scoring Rubric.

- Teachers need
updated training
in FCAT Writing
D.0

- Teachers do not
have confidence
using holistic

scoring methods

- Teachers lack
kufficient time
to score student
papers

L Teachers lack

time to meet

in PLCs to
discuss common
deficiencies in
writing

1.2

Tier 1 — The purpose of

the core curriculum.
Students’ writing skills
will improve through
participation of best
practices for teaching
writing. Best practices
include PLC instructional
calendars, Differentiated
[nstruction and effective
holistic scoring methods.

Action Steps

-As a Professional
Development activity,
(cachers new to the
profession and/or content
area are required to attend

common planningdistrict level trainings.

As a Professional
Development activity,
Leachers participate in
kssessment and rubric
refresher courses and
practice scoring within
PLCs.

-Based on baseline data,
PLCs write SMART goals
for each Grading Period.

LAs a Professional
Development activity PLC
discussions draw teachers
(o a consensus regarding
tudent trends, needs, and
Ecores based on connecting

this strategy is to strengthen

1.2

[Who
Principal

APEIL

How Monitored

-PLC logs turned

into administration.

A dministration provides
feedback.

-Classroom walk-throughs
observing this strategy.

tEvidence of strategy in
teachers’ lesson plans seen
during administration walk-
throughs.

FEET Pop-Ins (Admin and
Peer/Mentor)

LEET formal observations
Admin and Peer/Mentor)

LEET informal
observation(Admin and Peer/
Mentor)

-School-based informal
walk-through form which
includes the school’s SIP
ktrategies.

1.2PLCs will identify
rends (deficiencies
nd growth) in
tudent writing
performance and
collaborate to modify
the instructional
calendar to provide
differentiated
instruction as
Appropriate.

PLCs - Review of
monthly formative
writing assessments
to determine number
and percent of
ktudents scoring
hbove proficiency as
determined by the
lssignment rubric.
PLCs will chart the
increase in the number
of students reaching
3.5 or above on the
monthly writing
prompt.

PLC facilitator will
khare data with the
Problem Solving
[ eadership Team.
The Problem Solving
[eadership Team will
review assessment
data for trends in
orowth and decline.
PSLT will develop
trategies to support
Etudents who show

—

2.

Student monthly demand
writes/formative assessments

-Student daily drafts
-Student revisions

-Student portfolios
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tudent writing with state
nchors.

-Based on student

writing reviews and PLC
discussions regarding
trends and needs,

teachers create monthly
writing menus for craft,
claboration, grammar,
kpelling and genres as a list
pf essential teaching points
for the month ahead.

- Teachers implement the
ideas based on specific
ktudent needs using Star
[nterviews.

-As a Professional
Development activity PLCs
examine student conference
hotes, daily drafts, and
monthly demand writes and
djusts the monthly writing
enu of teaching points
nd share ideas to grow
tudents.

-PLCs review Grading
Period data, set a new goal
for the following Grading
Period.

LPLCs record their work in
the PLC logs.

lack of progress.

PLCs will participate
in rubric Norming
kessions to identify
teacher barriers
impeding effective
holistic scoring.

IL.3.

1.3.

1.3.
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Writing/Language Arts Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/ PD Facilitator PD Participants
Subject
and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or
school-wide)
PLC Leader
Writing Strategies 3-5 PLC Leaders Language Arts Teachers
Writing Contact
Representative
Rubric Training 3-5 District Trainers ~ Language Arts Teachers
3-5 District Trainers ~ Language Arts Teachers

Holistic Scoring Training

Hillsborough 2012
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Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)
PLCs: On-going

As Needed

As Needed
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Strategy for Follow-up/Monitoring

Classroom walk-throughs

Optional peer teacher observations

Shared scoring among PLC

Shared scoring among PLC

Person or Position Responsible for
Monitoring

Administration Team

Administration Team

Administration Team
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Open-ended conferencing K-5 Writing Teacher PLC-grade level and vertical teams -PLCs: On-going Peer observations, Self-evaluation with video Teacher, Team Members, Writing Contact
questions footage, PLC review of conferencing notes, Representative, APEI

Post-conference revised student pieces
Team Leader

Writing Contact

Representative
Walk-throughs targeted to monitor open-
ended conferencing questions

End of Writing Goals
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Attendance Goal(s)

Attendance
Goal(s)

Problem-
solving
Process to
Increase
Attendance

L Lack of time to
focus on attendance

LLack of staff to
focus on attendance

The Administration
Team along with

will meet every 20
days to review the
kchool’s Attendance
Plan to 1) ensure
that all steps are
being implemented
with fidelity and

D) discuss targeted
ktudents. A data base
will be maintained
for students with
kexcessive unexcused
Rbsences and tardies.
This data base will
be used to evaluate
the effectiveness

of attendance
interventions and

(o identify students
in need of support
beyond school wide
pttendance initiatives

ther appropriate staff]

Guidance Counselor will
run Attendance/Tardy
meetings every 20 days with
kppropriate reports

Guidance Counselor will
maintain data base and notify
parents of excessive absences
|nd tardies.

Students with excessive
lbsences and tardies will
be required to return to
neighborhood school.

IAdministration Team and subset

f LT will examine data monthly

Based on the analysis |Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation
of attendance data, and Tool
ere;:;e;ncsez’t(; dei?ilfdlzﬁ d [Who and how will the fidelityJHow will the evaluation tool
define are;ls in negd of be monitored? data be used to determine the
. ) effectiveness of strategy?
1mprovement:
1. Attendance 1.1. 1.1. 1.1. 1.1. 1.1.

Attendance Reports of
IAbsences and Tardies

IAttendance Plan
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1. The attendance rate
will increase from
96.36% in 2011-2012
to 96.40% in 2012-
2013.

2.The number of
students who have 10
or more unexcused
absences throughout
the school year will
decrease by 10%

Attendance Goal #1:

0012 Current
Attendance Rate:*

D013 Expected
Attendance Rate:*

2012 Current
umber of Students

D013 Expected
umber of Students

with Excessive
Unexcused
IAbsences

(10 or more)

with Excessive

[Unexcused Absences |

10 or more)

D012 Current
Number of
Students with
Unexcused
[Excessive Tardies

10 or more)

D013 Expected
[Number of

Students with
[Unexcused Excessivel

[Tardies

(10 or more)
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Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules
Subject
and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
Administrators Guidance At Administrator staff meting Every 10 Days
Counselor
Attendance Plan
Ed-Line K-5 Technology Classroom Teachers As needed
Teacher

End of Attendance Goals

Suspension Goal(s)

Strategy for Follow-up/Monitoring Person or Position Responsible for

Monitoring

Review plan and student data every 20 days Guidance Counselor

Social Worker

Random check of Ed-Line postings Administration

Suspension Problem-
Goal(s) solving
Process to
Decrease
Suspension
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 87




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis
of suspension data, and
reference to “Guiding
Questions”, identify and
define areas in need of
improvement:

Anticipated Barrier

Strategy

Fidelity Check

be monitored?

[Who and how will the fidelity]

Strategy Data Check

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation
Tool

1. Suspension

1.1

Few opportunities
exist for students

to connect and
establish mentoring
elationships with
ladults at school.

Lack of parental
fsupport.

1.1

Conflict Resolution
land Peer Mediation”
programs will be
implemented to
kupport students.

Positive Parenting,
[’Mom and All

Pro Day trainings

ill be held with
emphasis on student
kppropriate behavior.

Students with
repeated suspensions
will have magnet
privileges suspended.

1.1

Guidance
Social Worker
School Psychologist

IAdministrators

1.1

A subgroup of the Problem
Solving Leadership Team will
eview suspension data. The
[Team will review suspension
data monthly and report progress
to PSLT.

1.1.

Student suspension
eports

Peer Mediation and
Conflict Resolution Data
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Suspension Goal #1:

1. The total number of In-
School Suspensions will
decrease by 10%

2. The total number
of students receiving
In-School Suspension
throughout the school
lyear will decrease by
10%.

3. The total number

of Out-of-School
Suspensions will decrease
by 10%.

4. The total number

of Out-of-School
Suspensions throughout
the school year will
decrease by 10%.

f

In —School
Suspensions

D012 Total Number

D013 Expected
[Number of

[n- School
Suspensions

of Students
Suspended

[n-School

2012 Total Number

D013 Expected

Suspended

[n -School

[Number of Students

2012 Number of
Out-of-School

Suspensions

D013 Expected
[Number of

Out-of-School
Suspensions

Hillsborough 2012
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2012 Total Number R013 Expected

f Students [Number of Students
Suspended Suspended
Out- of- School Out- of-School

Suspension Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator
Subject
and/or PLC Focus and/or

PLC Leader

End of Suspension Goals

Parent Involvement Goal(s)

PD Participants

(e.g., PLC, subject, grade level, or
school-wide)

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Title I Schools — Please see the Parent Information Notebook (PIN) to view a copy of the Title I PIP.

Hillsborough 2012
Rule 6A-1.099811
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Parent Involvement | Problem-
Goal(s) solving
Process
to Parent
Involveme
nt
Based on the analysis of parent Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
involvement data, and reference Barrier Tool
to “Guiding Questions”, identify . . . .
. [Who and how will the fidelityJHow will the evaluation tool
and define areas in need of . .
. be monitored? data be used to determine the
improvement: .
effectiveness of strategy?
1. Parent Involvement  |I.1. 1.1 1.1. 1.1 1.1
[Parent Involvement Goal
d
SEE PIP
0012 Current 013 Expected
llevel of Parent  |level of Parent
[nvolvement:* [lnvolvement:*
[Enter narrative for the goal in this
box.
1.2. 1.2. 1.2. 1.2. 1.2.
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Rule 6A-1.099811

Revised July, 2012

91




2012-2013 School Improvement Plan (SIP)-Form SIP-1

1.3. 1.3. 1.3. 1.3. 1.3.
Parent Involvement | Problem-
Goal(s) solving
Process
to Parent
Involveme
nt
Based on the analysis of parent Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
involvement data, and reference Barrier Tool
to “Guiding Questhns » identify [Who and how will the fidelity[How will the evaluation tool
and define areas in need of . X
. . be monitored? data be used to determine the
improvement: :
effectiveness of strategy?
2. Parent Involvement P.1. D.1. D.1. D.1. D.1.
Parent Involvement Goal
i
0012 Current D013 Expected
llevel of Parent  |level of Parent
[nvolvement:* [lnvolvement:*
[Enter narrative for the goal in this
box.
D.1. D.1. D.1. D.1. D.1.
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D.1.

D.1.

D.1.

D.1.

D.1.

Parent Involvement Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/ PD Facilitator
Subject
and/or PLC Focus and/or
PLC Leader

End of Parent Involvement Goal(s)

Health and Fitness Goal(s)

PD Participants

(e.g., PLC, subject, grade level, or

school-wide)

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of

meetings)

Strategy for Follow-up/Monitoring

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Person or Position Responsible for
Monitoring

Problem-

Additional Geal(s) Solving

T XTIt OISt T S ottt

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

93




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Process to
Increase
Student
Achieveme,
nt
Based on the analysis of school Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
data, identify and define Barrier Tool
[Who and how will the fidelity[How will the evaluation tool
areas in need of improvement: be monitored? data be used to determine the
ffectiveness of strategy?
1. Health and Fitness 1.1 -Lack of 1.1 All students 1.1 Administration 1. 1 Checking of student 1.1. Thirty minutes

Goal time to focus on [will engage in kchedules f physical education
fitness 30 minutes per classes per week
; Classroom Teacher
day of physical
FLack of staff to education P.E. Teacher
focus on fitness
Health and Fitness Goal #1: 012 Current 2013 Expected
During the 2012-2013 school year,
the number of students scoring in
the “Healthy Fitness Zone” (HFZ)
on the Pacer for assessing aerobic
capacity and cardiovascular health
will increase from 26% on the
Pretest to 30% on the Posttest.
26% 30%
Hillsborough 2012
Rule 6A-1.099811
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1.2 -Lack of
time to focus on
fitness

LLack of staff to
focus on fitness

1.2 Thirty minutes of

week.

1.2 Physical
bhysical education classes perfT'eacher

1.2 . Classroom walk-
throughs

Education

Class schedules

1.2 Thirty minutes of physical
education classes per week

Health and Fitness Goals Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/ PD Facilitator
Subject
and/or PLC Focus and/or
PLC Leader

Continuous Improvement Goal(s)

PD Participants

(e.g., PLC, subject, grade level, or
school-wide)

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Person or Position Responsible for
Monitoring

Problem-
Solving

Hillsborough 2012
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clear focus

- PLCs not
ure what they
hould be
doing in the
meetings.

be created that
include the
SIP’s goals.
PLCs will use
the Action
Steps of the
Goals as a
ouide for PLC
discussion and
PLC work.

IAdministration

[Teachers who have
received training in PLCs
hnd PLC Facilitation

How

L Administration will
review PLCs logs.

determine next steps in the
PLC process.

Additional Goal(s) |Process to
Increase
Student
Achieveme,
nt
Based on the analysis of school Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
data, identify and define Barrier Tool
[Who and how will the fidelity[How will the evaluation tool
areas in need of improvement: be monitored? data be used to determine the
ffectiveness of strategy?
1. Continuous 1.1 1.1 1.1 1.1 1.1
Improvement Goal
- PLCs do not |PLC log Who PLST will examine the PLC Facilitators will
always have a remplates will feedback from all PLCs and provide feedback

to PLST team on

Hillsborough 2012
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Continuous Improvement
Goal #1:

The percentage of teachers who
strongly agree with the indicator
that “teachers meet on a regular
basis to discuss their student’s
learning, share best practices,
problem solve and develop
lessons/assessments that improve,
student performance (under
Teaching and Learning)” will
increase from 85% in 2012 to 90%
in 2013.

Level :*

D012 Current

D013 Expected
Level :*

85%

00%

1.2

- Not all staff
is trained in
PLCs.

- Difficulty
making the
transition
for keeping
meetings
curriculum
hnd student
focused.

1.2

Key staff will provide
training on PLCs to

the Problem-Solving
[_eadership Team. PSLT
members will implement
kkills learned within the
orade level

1.2

'Who

Principal and trained staff
members

How

- Administration will review
PLCs logs and provide
feedback.

1.2

PLST will examine
the feedback from all
PLCs and determine
next steps in the PLC
process.

1.2

PLC Facilitators will provide
feedback to PLST team on
progress of their PLC.

Continuous Improvement Goals Professional Development

Hillsborough 2012
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Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator
Subject
and/or PLC Focus and/or
PLC Leader

End of Additional Goal(s)

PD Participants

(e.g. , PLC, subject, grade level, or

school-wide)

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

NEW Comprehensive English Language Learning Assessment (CELLA) Goals

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

CELLA Goals Problem-Solving

Process to Increase
Language Acquisition

Students speak in English and
understand spoken English at grade]
level in a manner similar to non-

Anticipated Barrier

Strategy

Fidelity Check Strategy Data Check

Student Evaluation Tool

[Who and how will the fidelity be [How will the evaluation
ELL students. monitored? tool data be used
to determine the
effectiveness of strategy?
Hillsborough 2012
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C. Students scoring 1 1 11 1 11
proficient in Listening/
Speaking LHImproving the proficiency of ELL ELLs (LYA, LYB & LYC) [Who [Teacher Level LFAIR
. ktudents in our school is of high priority. feomprehension of course content/
ktandards improves in reading, -School based Administrators F Teachers reflect on lesson  fCELLA

L Teachers need support in drilling down flanguage arts, math, science and outcomes and use this

heir core assessments to the ELL level. focial studies through teachers -PLC Facilitators knowledge to drive future

working collaboratively to instruction.
ffocus on ELL student learning. During the Grading Period

Specifically, they use the Plan- L Teachers use the on-line

Do-Check-Act model to structure [How erading system data to -Core curriculum end of core common

heir way of work for ELL calculate their students’ unit/ segment tests with data aggregated
ktudents. PLC logs (with specific ELL progress towards their PLC  Jfor ELL performance

information) for like courses/grades. fand/or individual ELL
SMART Goal.__
Action Steps PLC Level

L Teachers analyze CELLA data to
identify ELL students who need
hssistance in the areas of listening/|
kpeaking, reading and writing.

F Teachers use time during PLCs
o reinforce and strengthen
targeted ELL effective teaching
ktrategies (CALLA and A+ Rise)
n the areas of listening/speaking,
eading and writing.

FTeachers use time during PLCs to
reinforce and strengthen targeted
ELL Differentiated Instruction
essons using the district provided
ELL Differentiated Instruction
binders (provided by the ELL
[Department) in Reading,
Language Arts, Math, Science and
Social Studies.

HPLCs generate SMART goals for
[ELL students for upcoming units
of instruction.

LPLCs/teachers plan for upcoming
essons/units using targeted
ICALLA and A+ Rise strategies
hnd Differentiated Instruction
ktrategies based on ELLs needs

n the areas of listening/speaking,
reading and writing.

LPLCs/teachers plan for
hccommodations for core
curriculum content and

hissessment.

LUsing the individual teacher
data, PLCs calculate the ELL
SMART goal data across all
classes/courses.

FPLCs reflect on lesson
utcomes and data used to
drive future instruction.

Leadership Team Level

LPLC facilitator will share
ELL SMART Goal data
with the Problem Solving
Leadership Team.

L Data is used to drive
teacher support and student
kupplemental instruction.

- RtI team to review
performance data and
progress of ELLs (inclusive
of LFs)

Hillsborough 2012
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- When conducting data analysis
n core curriculum assessments,
PLCs aggregate the ELL data.

I Based on the data, PLCs/teachers
plan interventions for targeted
ELL students using the resources
from CALLA, A+ Rise, and
Differentiated instruction binders.

CELLA Goal #C:

The percentage of students
scoring proficient on the 2013
Listening/Speaking section of
the CELLA will increase from
54% to 57%.

Proficient in Listening/Speaking:

2012 Current Percent of Students

level text in a manner similar to
non-ELL students.

[Who and how will the fidelity be
monitored?

How will the evaluation
tool data be used

to determine the
effectiveness of strategy?

54%
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
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Rule 6A-1.099811

Revised July, 2012

100




2012-2013 School Improvement Plan (SIP)-Form SIP-1

D. Students scoring
proficient in Reading.

D.1

LHImproving the proficiency of ELL
ktudents in our school is of high priority.

Some of the teachers are unfamiliar
ith this strategy. To address this

barrier, the school will schedule

professional development

F Teachers implementation of A+ Rise is
ot consistent across core courses.

I Administrators at varying skill levels
egarding use of A+ Rise in order to
ffectively conduct an A+ Rise fidelity
check walk-through.

D.1

ELLs (LYA,LYB & LYC)
comprehension of course content/
ktandards increases in reading,
language arts, math, science and
kocial studies through the use

f the district’s on-line program
IA+Rise located on IDEAS under
Programs for ELL.

Action Steps

FAPEL provides professional
development to all content area
teachers on how to access and use
IA+ Rise Strategies for ELLs at
http://arises2s.com/s2s/ into core
content lessons.

- -Administrators observes content
hrea teachers using A+Rise and

rovides feedback, coaching and
Kupport.

- District Resource Teachers
DRTs) provide professional
development to all administrators
on how to conduct walk-through
fidelity checks for use of A+ Rise
ktrategies for ELLs.

D.1

[Who
-School based Administrators

I District Resource Teachers

How

 Administrative walk-throughs using
he walkthrough forms

D.1

[Teacher Level

[ Teachers reflect on lesson
utcomes and use this
knowledge to drive future
instruction.

L Teachers use the on-line
erading system data to
calculate their students’
progress towards their PLC

nd/or individual ELL
SMART Goal.__

PLC Level

SMART goal data across all
classes/courses.

FPLCs reflect on lesson
utcomes and data used to
drive future instruction.

LERTs meet with Reading,
Language Arts, Social
Studies and Science PLCs
on a rotating basis to assist
with the analysis of ELLs
performance data.

- PLCs chart their overall
progress towards the ELL
SMART Goal.

Leadership Team Level

LPLC facilitator shares ELL
SMART Goal data with the

[Team.

-Data is used to drive
teacher support and student
kupplemental instruction.

FRtI team to review
performance data and
progress of ELLs (inclusive
of LFs)

LUsing the individual teacher
data, PLCs calculate the ELL

Problem Solving Leadership

D.1

FAIR

FCELLA

During the Grading Period

LCore curriculum end of core common
nit/ segment tests with data aggregated
Jfor ELL performance

Hillsborough 2012
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CELLA Goal #D:

The percentage of students
scoring proficient on the 2013
Reading section of the CELLA
will increase from 47% to 50%.

Proficient in Reading :

0012 Current Percent of Students

47%
D.2. D.2. D.2. D.2. D.2.
Students write in English at grade Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
level in a manner similar to non-
ELL students. Who and how will the fidelity be [How will the evaluation
monitored? tool data be used
to determine the
effectiveness of strategy?
E. Students scoring .1 .1 .1 .1 .1
proficient in Writing.
SEE Goal C& D
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ICELLA Goal #E:
Proficient in Writing :

The percentage of students scoring
proficient on the 2013 Writing
section of the CELLA will increase
from 41% to 44%.

0012 Current Percent of Students

41%

2. D.2. 2.

D.2.

D.2.

D.3 D.3 D.3

D.3

D.3

NEW Science, Technology. Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving
Process to
Increase Student
Achievement

Based on the analysis of school data, identify and define Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: 'Who and how will the  [How will the evaluation tool
fidelity be monitored?  |data be used to determine the
ffectiveness of strategy?
Hillsborough 2012
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STEM Goal #1:

science

Implement/expand project/problem-based learning in math and

1.1 1.1

[Need common planning time fExplicit direction for

for teacher collaboration for
problem-based learning.

ISTEM professional learning
communities to be established.

- Documentation of planning
of units and outcomes of units
through logs.

LIncrease effectiveness of lessons|
through problem based lesson
studies

1.1

Theme Team Leadership
Group

1.1

A dministrative walk-throughs

1. Log of number
of problem-based
STEM learning units
implemented.

1.2. 1.2.

1.2.

STEM Professional Development

Professional
Development

(PD) aligned with
Strategies through

Professional
Learning

Community (PLC)

or PD Activity

Please note that each

Strategy does not require a
professional development or

PLC activity.
PD Content /Topic

and/or PLC Focus

Project-based learning

Hillsborough 2012
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Subject

PD Facilitator

and/or

PLC Leader
Theme Team

PD Participants

(e.g. , PLC, subject, grade level, or
school-wide)

Science, math, technology teachers
PLCs

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of

On-going

104

meetings)

Administrator walk-throughs

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Administrators
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving
Process to
Increase Student
Achievement

Based on the analysis of school data, identify and define

areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

'Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation Tool

CTE Goal #1:

Increase student participation in Career Awareness

1.1

1.1.

[ncrease student participation
in career awareness
competitions/events.

1.1.

Teachers

Guidance Counselor

Lead Teacher

1.1.

Aggregate and analyze the data
every semester to develop next
Bteps

1.1.

Log of number of CTSO Speakers

Log of number of students who
pttend CTSO events.

2.

1.2. Students participate in Great
I American Teach In

1.2. Teachers

Guidance Counselor

1.2. Aggregate and analyze the
data every semester to develop
next steps

1.2.

Log of number of CTSO Speakers

Log of number of students who
ttend CTSO events

I3

1.3. Increase the number of
peakers who share their careers
s part of electives and problem

based learning.

1.3. Teachers

Guidance Counselor

1.3. Aggregate and analyze the
data every semester to develop
next steps

1.3.

Log of number of CTSO Speakers|

Log of number of students who
fttend CTSO events
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CTE Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules
Subject
and/or PLC Focus and/or (e.g., PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
Establishing or growing a K-5 Theme Team K-5 Teachers Ongoing
CTSO.
End of CTE Goal(s)
Hillsborough 2012
Rule 6A-1.099811
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Strategy for Follow-up/Monitoring

Log of events and attendance

Person or Position Responsible for
Monitoring

Lead Teacher & Guidance Counselor



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Differentiated Accountability (/f applicable) N/A

School-level Differentiated Accountability (DA) Compliance
Check your DA status. By checking the box below, you are indicating that you have uploaded your DA Checklist to the FDOE website.

School Advisory Council

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community citizens who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting “Yes” or “No” below.

I Yes ONo

Describe the use of SAC funds.

Name and Number of Strategy from the Description of Resources that improves student achievement or student engagement Projected Amount Final Amount
School Improvement Plan
Parent Involvement Goal 1.1 Communication folders & Agendas to increase communication between home and $1007.10

school.

Final Amount Spent

ESE teacher

Primary Teacher
Intermediate Teacher
SAC Chair

o ELL Representative

(Note that not all members attend every meeting, but are invited based on the goals for the meeting)
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