2012-2013 School Improvement Plan (SIP)-Form SIP-1

FLORIDA DEPARTMENT OF EDUCATION

DRAFT School Improvement Plan (SIP)
Form SIP-1

Proposed for 2012-2013

June 2012
Rule 6A-1.099811

Revised April 29, 2011



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

S

June 2012
Rule 6A-1.099811

Revised April 29, 2011



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

PART I: CURRENT SCHOOL STATUS

School | nfor mation

2012-2013 SCHOOL IMPROVEMENT PLAN

School Name:

Treadway Elementary

District Name: Lake

Principal:

Dr. Boone

Superintendent:  Dr. Susan Moxley

SAC Chair:

Monica Janes

Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Prior Performance Record (include prior School @sad
Number of Number of . : . .
- Degree(s)/ FCAT/statewide assessment Achievement Levels, ilggugains,
Position Name S Years at Years as an . ;
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School Administrator year)
2011-2012 Assistant Principal Eustis Middle School
School Grade “"B”: Reading Proficiency 61%; Math Proficiency
54%; Writing Proficiency 77%; Science Proficiency42%;
Reading Gains 69%; Math Gains 62% Reading Gains Lowest
25%---71%; Math Gains Lowest 25%----58%
PhD: Leadership and Assistant Principal of East Ridge High School 2009-2010: School
Education, Barry Grade: C
University Principal Rimes Early Learning & Literacy Center (PK-3"), 2008-
MS: Counseling & 2009 Grade: N/A, Reading Mastery 68%, Math Mastery 64%,
Psychology, Troy State Science Mastery N/A, School not eligible to be graded under the
University A+ Plan.
L BS: Government
Principal Dr. Rhonda Boone Administration, 0 15 Principal Rimes Early Learning & Literacy Center 2007 - 2008
Christopher Newport Grade: N/A, Reading Mastery: N/A, Math Mastery N/A, Science
College Mastery N/A, School not eligible to be graded under the A+
Plan.
Certification: School
Principal Assistant Principal Rimes Early Learning & Literacy Center (PK
and 1sY)
Assistant Principal Fruitland Park Elementary Grade: A Reading
Mastery 77%, Math Mastery 62%, Science Mastery 92%, AYP:
100% ( Y ). All subgroups made AYP in Reading, Math and
Writing.
2011-2012 Assistant Principal Windy Hill Middle School
School Grade “"B”: Reading Proficiency 56%; Math Proficiency
Masters / Educational 57%; Writing Proficiency 81%; Science Proficiency 46%;
Leadership: National- Reading Gains 65%; Math Gains 67% Reading Gains Lowest
Louis University 25%---68%; Math Gains Lowest 25%----66%
Assistant ) o BS / Elementary Ed.: o _ o
e Cindy Christidis University of Central 0 2 2010-2011: Asst. Principal: Windy Hill Middle School; School
Principal Florida. Grade “B” Reading Mastery 63%, Math Mastery 65%, Writing
Certifications: Mastery 95%, Science Mastery 47%; AYP 67%,
Elementary Ed. 1-6, Reading Learning Gains 60%, Reading Lowest 25%--64%, Math
ESOL Endorsement. Learning Gains 70%, Math Lowest 25%-- 57%. No subgroups
made AYP in Reading.
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_ 2011-2012 Assistant Principal Inaugural year
BS — Secondary Math School Grade "A”: Reading Proficiency 63%; Math Proficiency

Assistant s d Edugatlon | 0 69%; Writing Proficiency 74%; Science Proficiency 59%;
Principal usan Jordan M.Ed. E ucafuona 1 Reading Gains 73%; Math Gains 83% Reading Gains Lowest
Leadership 25%---78%: Math Gains Lowest 25%----83%

I nstructional Coaches

List your school’s instructional coaches and byieféscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achi@rgrat each school. Include history of School Csa8€AT/statewide assessment performance (peraedtdg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abpe@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teachmersading, mathematics, or science and work ontii@school site.

Number of | Number of Years a Prior Performance Record (include prior School @sad
Subject Degree(s)/ . 1 FCAT/Statewide Assessment Achievement Levels, Lirgrn
Name . Years at an Instructional " -
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
2011-2012
School Grade “A”: Reading Proficiency 63%; Math
Proficiency 69%; Writing Proficiency 74%; Science
Proficiency 59%; Reading Gains 73%; Math Gains 83%
Bachelor of Arts from Reading Gains Lowest 25%---78%; Math Gains Lowest
Literacy Vina Barr USF/ESOL 3 33 25%----83%
Coach Endorsed/National Board
Certified 2010-2011 A School, AYP at 87%, Reading Mastery 77%,
Math Mastery 76%, Writing Mastery 82%, Science Mastery
62%; Learning gains in reading 71%, lowest 25% 64%
Groveland Elementary School- “A” 4 years in a row
Math Scores made AYP 2 years in a row
Norwich University
M.Ed. Curriculum and
Instruction — American 2011-2012 _ o
College of Education ﬁchfqo_l Grad6e9:/A”:WR_¢te§d|nPg F;_rqﬂaenc;:@?/;; _Math
. 3 roriciency 0, riting Profriciency o, >cClence
CRT Cherilynn Tremarco azrglenéary dEdtfcat'on K;j’ 1 0 Proficiency 59%; Reading Gains 73%; Math Gains 83%
: _e rades Integrate Reading Gains Lowest 25%---78%; Math Gains Lowest
Curriculum 5 -9 25%----83%,
Exceptional Student
Education
ESOL Endorsement
June 2012
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Reading Endorsement
Gifted Endorsement

Highly Effective Teachers

Describe the school-based strategies that willdegl w0 recruit and retain high quality, highly effee teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. Treadway Elementary School strives to employ the best
and most qualified teacher for each position. Each candidate

Administration Ongoin
is screened and interviewed, and careful consideration is a4 going
given to recommendations and references.

2. Regular meetings of new teachers Administration Ongoing
3. Partnering new teachers with veteran staff Administration Ongoing

Non-Highly Effective I nstructors

Provide the number of instructional staff and peségssionals that are teaching out-of-field anevbo are NOT highly effective.

*When using percentages, include the number ohieadhe percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are tiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implememted
support the staff in becoming highly effective

—

100% Highly Effective/In-Field

June 2012
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Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohtrache percentage represents (e.g., 70% [35]).

5 :
Nu-lr—r?tt)aelr of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading 20 é\l(?;r(:jnal % ESOL
X Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced| Effective Endorsed e Endorsed
Instructional ; : . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
64 4.7% (3) 21.9% (14) 37.5% (24) 35.9% (23) 28(1%) 100% (64) 21.9% (14) 10.9% (7) 92.2%(59)
June 2012
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Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Mentor is grade chair and will assist

The mentor and mentee are meeting
weekly to discuss evidence-based

Shannon Bass Breck Oliver mentee with best practices, data, and strategies for each domain. Time is
TWE needs/requirements. given for the feedback, coaching and
planning
The mentor and mentee are meeting
Mentor is grade chair and will assist weekly to discuss evidence-based
Jennifer Conover Sara Hall mentee with best practices, data, and strategies for each domain. Time is

TWE needs/requirements.

given for the feedback, coaching and
planning

Vicvelyn Cepeda-Robles

Kaylan Glienke

Mentor is grade chair and will assist
mentee with best practices, data, and
needs/requirements. TWE

The mentor and mentee are meeting
weekly to discuss evidence-based
strategies for each domain. Time is
given for the feedback, coaching and
planning

Konda McKeeby

Robert Hawkins

Mentor is grade chair and will assist
mentee with best practices, data, and
needs/requirements. TWE

The mentor and mentee are meeting
weekly to discuss evidence-based
strategies for each domain. Time is
given for the feedback, coaching and
planning

Mentor is grade chair and will assist

The mentor and mentee are meeting
weekly to discuss evidence-based

Julie Feezor Lisa Rees mentee with best practices, data, and strategies for each domain. Time is
TWE needs/requirements. given for the feedback, coaching and
planning
The mentor and mentee are meeting
Mentor is grade chair and will assist weekly to discuss evidence-based
Chelsea Bernier Sue Amlong mentee with best practices, data, and strategies for each domain. Time is

needs/requirements. TWE

given for the feedback, coaching and
planning
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The mentor and mentee are meeting
Mentor is grade chair and will assist weekly to discuss evidence-based
Shannon Bass Janette Medley mentee with best practices, data, and strategies for each domain. Time is
needs/requirements. TWE given for the feedback, coaching and
planning
June 2012
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Additional Requirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

June 2012
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)School-Based MTSS/Rtl Team
Identify the school-based MTSS leadership team.

The school-based RtI Leadership Team for TWE consists of Dr. Rhonda Boone, Principal;

Cindy Christidis, Asst. Principal; Susan Jordan, Asst. Principal; Cherilynn Tremarco, CRT; Vina Barr, Literacy Coach; Guidance Counselors: Stacey Pallitto

and Charlene Campbell ; Select ESE Teachers; Social Worker; School Psychologist

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate

MTSS efforts?
Administration: Provides a common vision for the use of datatakecision-making, ensures that the school-b&sed is implementing Rtl with fidelity,

conducts assessment of Rtl skills of school staures implementation of intervention supportdocumentation, ensures adequate professional geweld to
support Rtl implementation, and communicates wétrepts regarding school-based Rtl plans and de8vit

Guidance: Serves as problem-solving team chair. Coordinatem meetings and notifies members of datesimed.tAdministers screening tests and reportd
findings. Consults with teachers regarding impletaton intervention and data collection. Providaalily services and expertise on issues ranging fsoogram
design to assessment and intervention with indalidtudents.

Select General Education Teachers (Primary and Intermediate): Provides information about core instruction, jgggates in student data collection, delivers
Tier 1 instruction/intervention, collaborates witther staff to implement Tier 2 interventions, amggrates Tier 1 materials/instruction with Ti¢8 Activities.
Curriculum Resource Teacher: Identifies strategiegerials, and resources for academic intervesitiGonsults with team members regarding academicetos.
Provides academic support to general ed. teacher.

Exceptional Student Education (ESE) Teachers: Participates in student data collection, integgaore instructional activities/materials int@fT8 instruction,
and collaborates with general education teachewsigh such activities as co-teaching.

Literacy Coach: Identifies strategies, materials, and resourgesgfading interventions. Provides consultatiothtoteam regarding reading concerns. Assists
general ed. teachers with data collection procedhim®ugh professional development and facilitatibstrategies.

School Psychologist: Participates in collection, interpretation, andlgsis of data; facilitates development of intetiem plans; provides support for interventidg
fidelity and documentation; provides professioratelopment and technical assistance for problenirgphctivities including data collection, data bsés,
intervention planning, and program evaluation;lfeates data-based decision making activities.

Speech L anguage Pathologist: When needed educates the team in the role lgegulays in curriculum, assessment, and instructisra basis for appropriate
program design; assists in the selection of scngemieasures; and helps identify systemic pattdragident need with respect to language skills

School Social Worker: In addition to providing interventions, schooti&d workers continue to link child-serving and aoomity agencies to the schools and
families to support the child's academic, emotipbahavioral, and social success.

The team meets once a week during assigned plapeiid: Review progress monitoring data at thelgiavel and classroom level to identify studerte are
meeting/exceeding benchmarks, at moderate risktdgh risk for not meeting benchmarks. Basedhendata collected through progress monitoring eaentwill
identify professional development and resourcastin the intervention process. Analysis of titeriventions provided will be continually monitoraad
adjusted as needed to meet students’ needs.

June 2012
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Describe the role of the sch-based R Leadership Team in the development and implemenmtati the school improvement plan. Describe howRtéroblen-
solving process is used in developing and impleingribhe SIP?

The Rtl Leadership Team met with the administratmhelp develop the SIP. The team met to deterrzEiculty in-service needs for implementing the Rt
process. Supervise and assist in progress margtaridetermine weak academic areas and identificaf at risk students to provide more informestinctional
decisions through data analysis.

Rtl Implementation

Describe the data source(s) and the data managseystaeim(s) used to summarize data at each tieedmling, mathematicscience, writing, and behavic
Baseline data: County Benchmark Assessments (EjiuBmogress Monitoring and Reporting Network (PM)Florida Comprehensive Assessment Test
(FCAT), SAT10, NNAT2, STAR

Progress Monitoring: PMRN, Curriculum Based Measwent (CBM), FAIR, Teacher generated assessmeke, Caunty Mini-Benchmark Assessments
Midyear: County Benchmark Assessments (Edusoftyid@d Assessments for Instruction in Reading (FAIR)

End of year: County Benchmark Assessments (EQu$atiR, FCAT

Frequency of Data Days: twice a month for datdyaisa

Describe the plan to train staff on MTSS.

The team will provide in-services on the Rtl pracggough ongoing staff development through pradesd learning communities and implementation &f tl
notebook. Professional development will be providadng teachers’ common planning time and smalisas will occur throughout the year.

The Rtl team will also evaluate additional staff REeds during the weekly Rtl Leadership Team mgetimd provide as needed.

Describe the plan to support MTSS.
The MTSS leadership team will:
* Provide an assigned schedule for teachers to grasademic and behavioral concerns.
* Provide a flexible schedule to teachers to presemterns.
« Provide assistance in determining appropriate vetgions for students.
e Assist in data collection and facilitating the dnaqy of data.
« Facilitate and monitor implementation of interventprograms
* Assist teachers with organization and disaggregaifalata to determine appropriate student placémeéntervention groups.
« Provide required observations and assist with requdarent conferences.
e Upon teacher request, we provide training or pepbrts for computerized intervention program.
*  Monitor, schedule, and document required parerdglirmment in MTSS process.

June 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).
The school-based Literacy Leadership Team conglistdministration, Literacy Coach, Media Special&trriculum Resource Teacher and Grade Chairs.

Describe how the school-based LLT functions (ergeting processes and roles/functions).
The team has a systematic approach to disaggrgdashscores and other curriculum data to iderdiéfine, and resolve school based academics. ilgeadire
held every 4 weeks. Fidelity of the core currienlis insured through grade level planning and lesidp team meetings.

What will be the major initiatives of the LLT thygar?

The major initiative of the Literacy Leadershiprtethis year is to implement Reading Goals andanger AR program. One program we would like to rraim
is “Reading Indulgence Club.” This program is torpote reading by trading in a book to get anotizerk to read. We will continue to use Literacy Biag
within the classroom. The use of Literacy Statiaflsallow the students to work with the teacheismaller groups while engaging in various acadextiivities
throughout the day, as opposed to simply usingréuitional means of instruction.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parenthmdesignated upload link on the “Upload” page.

Elementary Titlel Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

June 2012
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How does the school incorporate students’ acadandccareer planning, as well as promote studemse@elections, so that students’ course of ssiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of théligh School Feedback Report

June 2012
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PART |II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in reading.

1A.1.
Limited mastery of all
reading skills and strategig

Reading Goal #1A:

2012 Current

2013 Expected

1A.1.
Utilize FCRR, PAWS,
¥glarzano, and other reseal

1A.1.
Literacy Coach, CRT, ar
IAdministration

1A.1.
TEAM, progress
monitoring Lesson Stud

1A.1.
STAR, FAIR, FCAT,
TEAM

0 based strategies to increage Data Chats
evel of Level of
Performance:* [Performance:* vocabulary a_nd
comprehension.
1A.2. 1A.2 1A.2 1A.2. 1A.2.
Parent support and FCAT Nights Leadership team, Participation in activities|FAIR, FCAT
involvement Reading Indulgence Club |Classroom teachers,
Promotion of use of publiclMedia Specialist,
library Administration.
1A.3. TAG. 1A.3. 1A.3. 1A.3.

lAcademic weaknesses of
students

Implementation of PAWS
program
Identifying student
weaknesses based on
data, and Data chats
with students

Leadership team,
classroom teachers,
administration

STAR, FAIR testing, dat
chats, Progress monitor

iAIR, FCAT, TEAM
ng

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

1B.1.

Reading Goal #1B:

2012 Current
Level of
Performance:*

2013 Expected|
Level of
Performance:*

1B.1.

1B.1.

1B.1

1B.1.

June 2012
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above

Achievement Levels4 in reading.

2A.1.

Student Motivation

DAL
Utilization of technology ta

2A.1.
Tech Con, Classroom

2A.1.
Data Chats, Lesson Stu

2A.1.
TEAM, STAR, FAIR,

! enhance instruction and fdireacher, Administration|{Collaborative Planning, |FCAT, LBA
Reading Goal #2A: [2012 Current 2013 Expected student use. CRT, Literacy Coach  [Progress monitoring
Level of Level of
Performance:* [Performance:*
2A.2. 2A.2. 2A2. 2A.2. 2A2.
Students with a wide ranggContinuation of Literacy [FCAT Night Data Chats, Lesson Stu{STAR, FAIR and FCAT
of skills Stations K-5. Rook totes _|Collaborative Planning, [testing, TEAM
Promotion of use of public L
library Progress monitoring
2A3. 2A.3. 2A3. 2A.3. 2A3.
Limited enrichment Provide PAWS, Computer basedClassroom Teacher, |Data Chats, Lesson Stu{TEAM, STAR, FAIR,
experiences programs, and additional materigls ymjinjstration, CRT,  [Collaborative Planning, [FCAT, LBA
Ito ensure students are approprlaﬁ)( . .
blaced iteracy Coach Progress monitoring
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in reading.
Reading Goal #2B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Reading Goal #3A:

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Increase the number
of students making

Literacy Stations
Project based Learning
Use of Technology
Collaborative grouping

Teacher

Collaborative Planning

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
3A. FCAT 2.0: Percentage of students making3A.1. BA.L. BA.1. BA.1. BA.1.
learning gainsin reading. Motivation Actively engaging Studentg_ltergc_y Co_ach, CRT, Less_on_Study, Progress STAR, FCAT, FAIR, LBA,
through: IAdministration, Classroom Monitoring, Data Chats, TEAM

learning gains by at
least 34 students,
which will equate to
an increase of
students making
learning gains.

3A.2.
Students with a wide range
of skills

3A.2.
Continuation of literacy stations
K-5.

Students are STAR Tested and 3
provided their reading range
quarterly

3A.2.
Literacy Coach, CRT, and
ladministration

re

3A.2.

Lesson Study, Progress
Monitoring, Data Chats,
Collaborative Planning

BA.2.
STAR, FCAT, FAIR, LBA,
TEAM

3A.3.

weaknesses of students

Identifying academic strengths ajmiplementation of PAWS

3A.3.
program, Identifying student

data, and Data chats with studen

3A.3.
Literacy Coach, CRT,
IAdministration, Classroom

weaknesses and strengths base(Teacher

ts

3A.3.

Lesson Study, Progress
Monitoring, Data Chats,
Collaborative Planning

BA.3.
STAR, FCAT, FAIR, LBA,
TEAM

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin reading.

Reading Goal #3B:

3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

AA. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1.
Students with a wide range
of skills

2012 Current
Level of
Performance:*

Reading Goal #4A:

2013 Expected
Level of
Performance:*

Increase the numbel
of students in the

4A.1.
Continuation of literacy stations
K-5.

Students are STAR Tested and 3
provided their reading range
quarterly.

4A.1.

Literacy Coach, CRT,
IAdministration, Classroom
Teacher

re

4A.1.

Lesson Study, Progress
Monitoring, Data Chats,
Collaborative Planning

4A.1.
STAR, FCAT, FAIR, LBA,
TEAM

lowest 25% making

> ’ 4A.2. AA.2. 4A.2. 4A.2. 4A.2.
learning gains by at Parent support and involvement [FCAT Night Leadership team, Participation in activities FCAT
least 23 students Book totes N Clasgropm teac_hgrs, Media FAIR
which will equate to Promotion of use of public libra [Specialist, Administratic

. 4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

0
ar%% mcreas.e of the Motivation Actively engaging studentdliteracy Coach, CRT, Lesson Study, Progress STAR, FCAT, FAIR, LBA,
lowest quartile through: IAdministration, Classroom  |Monitoring, Data Chats, TEAM
i . ' . [Teacher Collaborative Plannin
sgjiggnts making Literacy Stations g
d ’ Project based Learning
Use of Technology
Collaborative grouping
4B. Florida Alternate Assessment: Percentage 4B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making lear ning
gainsin reading.
Reading Goal #4B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
41B.3. 4B.3. 4B.3. 4B.3. 4B.3.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data
2010-2011

63%

66

Reading Goal #5A:

IWe will meet or exceed the State AM O performance
targetsfor our six year plan.

69

2

75

78 82

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

5B.1.
White:
Black:
Hispanic:

Reading Goal #5B:

Each subgroup will meet
or exceed the State AMO
performancetar get set for
thisyear.

5B.1.
Continuation of literacy stations
K-5.

5B.1.

Literacy Coach, CRT,
classroom teachers and
Administration

5B.1.

Lesson Study, Progress
Monitoring, Data Chats,
Collaborative Planning

5B.1.
STAR, FCAT, FAIR, LBA,
TEAM

2012 Current [2013 ExpectedAsian: Students are STAR Tested and §
Level of Level of lAmerican Indian: provided their reading range
Performance:* |Performance:* quarterly.
[White: 70 [White: 73
Black: 47 Black: 52 Students with a wide range of sk{lls
Hispanic:51  |Hispanic:55
JAsian: N/A JAsian: N/A
JAmerican JAmerican
Indian: N/A Indian: N/A
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
Parent support and involvement |[FCAT Night Leadership team, Participation in activities FCAT
Book totes Classroom teachers, Media FAIR
Promotion of use of public library|Specialist, and Administration
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

Identifying academic strengths afichplementation of PAWS

weaknesses

program, Identifying student
strengths and weaknesses base
data, and Data chats with studen

Literacy Coach, CRT,
F(I)assroom teachers and
gopministration

Lesson Study, Progress
Monitoring, Data Chats,
Collaborative Planning

STAR, FCAT, FAIR, LBA,
TEAM
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weaknesses

Identifying academic strengths afichplementation of PAWS

program, Identifying student
strengths and weaknesses base
data, and Data chats with studen

Literacy Coach, CRT,
F(I)assroom teachers and
gd‘ministration

Lesson Study, Progress
Monitoring, Data Chats,
Collaborative Planning

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
maklng SatISfaCtory progressin readlng. Parent support and involvement [FCAT Night Leadership team, Participation in activities FCAT
Reading Goal #5C: [2012 Current [2013 Expected Book totes o Classroom teachers, Media FAIR
Level of Level of Promotion of use of public librarySpecialist, Administration
The ELL subgroup will Performance:* |Performance:*
meet or exceed the State
IAM O perfor mance tar get
set for thisyear.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
Language Barrier Rosetta Stone Literacy Coach Progress Monitoring, Data FCAT
Earobics JAdministration Chats, Collaborative Planning [FAIR
PAWS LBA
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

STAR, FCAT, FAIR, LBA,
TEAM

Continuation of literacy stations
K-5.

Students with a wide range of skflls

Students are STAR Tested and 3
provided their reading range
quarterly.

Literacy Coach, CRT,
classroom teachers and
administration

Lesson Study, Progress
Monitoring, Data Chats,
Collaborative Planning

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
maklng SatISfaCtory progressin readlng. Parent support and involvement [FCAT Night Leadership team, Participation in activities FCAT
Reading Goal #5D: [2012 Current [2013 Expected Book totes o Classroom teachers, Media FAIR
Level of Level of Promotion of use of public library|Specialist, Administration
The SWD subgroup will  [Performance:*|Performance:*
meet or exceed the State
IAM O perfor mance tar get
set for thisyear.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

STAR, FCAT, FAIR, LBA,
TEAM
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5D.3.

weaknesses

5D.3.

Identifying academic strengths afichplementation of PAWS

program, Identifying student

strengths and weaknesses base (P - .
data, and Data chats with studenffd ministration

5D.3.

Literacy Coach, CRT,
f:(l)assroom teachers and

5D.3.

Lesson Study, Progress
Monitoring, Data Chats,
Collaborative Planning

5D.3.

STAR, FCAT, FAIR, LBA,
TEAM

June 2012
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reference to “Guiding

Based on the analysis of student achievement dalta g

areas in need of improvement for the following sob@:

Questions,” identify and defi

Anticipated Barrier

Person or Position
Responsible for Monitoring

Strategy

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

Reading Goal #5E:

The Economically
Disadvantaged subgroup
will meet or exceed the
State AM O performance
tar get set for thisyear.

weaknesses

program, ldentifying studen
strengths and weaknesses
based on data, and Data chj
with students

Literacy Coach, CRT,
classroom teachers and
administration

Monitoring, Data Chats,
Collaborative Planning

S5E.1. S5E.1. 5E.1. S5E.1. S5E.1.
Motivation . Literacy Coach, CRT, Lesson Study, Progress STAR, FCAT, FAIR, LBA,
IActively engaging student$ddministration, Classroom Monitoring, Data Chats, TEAM
2012 Current [2013 Expected| through: Teacher Collaborative Planning
= Literacy Stations
Performance:* |Performance:* . .
Project based Learning
Use of Technology
Collaborative grouping
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
Parent support and involvement Leadership team, Participation in activities FCAT
FCAT Night Classroom teachers, Media FAIR
Book totes Specialist, and Administration
Promotion of use of public libraryf
5E.3. 5E.3.. 5E.3. 5E.3. 5E.3.
Identifying academic strengths ahd ~ Implementation of PAWS Lesson Study, Progress STAR, FCAT, FAIR, LBA,

TEAM

Reading Professional Development

Please note that each strategy does not requiedespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

. PD Facilitator PD Participants Target Dates (e.g., early relea . .
Zr?d%)?rgﬁgﬂl—:rggjcs Grgi%jléi\t/ell PLaCI:nﬁlor (e.g., PLC, subjec_t, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring FEIEE fg'; I'?Aoosrlltiltgr:inF;esponmble
eade or schoc-wide) meetings

1 1 - 1 = 1 - — 1 1 e

Literacy Stations K-5 Vina Barr School-wide (K-5) August 2012 — ongoing Teacher collaboration, data cha Leadership Team, Administratipn
Wi - _ i i e

Common Core K-5 Stjl?r?ar\] ég:?al School-wide (K-5) August 2012 — ongoing Teacher collaboration, data cha Leadership Team, Administratipn
Wi - _ i i e

Lesson Study K-5 TBA School-wide (K-5) August 2012 — ongoing Teacher collaboration, data cha Leadership Team, Administratipn
- - 1 e

Benchmark Task Car K-5 Susan Jordat Grades 3-5 Sept. 4, 2012 Teacher collaboration, data cha Leadership Team, Administratipn

Blue Print Training K-5 Cherilynn School-wide (K-5) Sept. 10, 2012 Implementation of Curriculum Administration
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Tremarco Maps
. . .| Teacher collaboration, data chas,
Data Chats/Data Bind K-5 ?Peerggrr::r(; School-wide (K-5) October 2012 - Ongoin implementation of binders |Leadership Team, Administrati

Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Before/After School Tutoring Teacher conducts istea remediation for| SAI $5,000
1 hour 4 days per week

Assess every student in grades 2-5 to | Teacher conducts intensive remediation fdeLC $6,000

determine reading level and utilize 1 hour 4 days per week

appropriate interventions.

Subtotal: $11,000.00

Technology
Strategy Description of Resources Funding Source ourh
Assess every student in grades 2-5 to | STAR Enterprise SAC $2,250

determine reading level and utilize
appropriate interventions.

Reading Incentive program AR SAC $2,250

Subtotal: $4,500.00

Professional Development

Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:
June 2012
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\ Total: $15,500.00

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL sthide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in 1.1. 1.1. 11 1.1. - 1.1.
listening/speaking Kindergarten ELL students and Rosetta Stone CRT, Literacy Coach, Classro{Progress monitoring Rosetta Stone Reports, CELL
’ their language barrier Listening/Speaking  [Teachers, Administration Classroom Teacher reports
CELLA Goal #1: 2012 Current Percent of Studd Centers
Proficient in Listening/Speaking: Bear Buddies mentorir]
program
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 2.1 2.1. o 2.1.
[Vocabulary Rosetta Stone CRT, Literacy Coach, Classro{Progress monitoring Rosetta Stone Reports, CELL
PAWS Teachers, Administration Classroom Teacher reports
CELLA Goal #2: 2012 Current Percent of Studd Literacy Stations
Proficient in Reading:
Increase the percentage ¢f
students proficient in
Reading to at least 50%.
2.2. 2.2. 2.2. 2.2. 2.2.
[Varied reading levels Rosetta Stone CRT, Literacy Coach, Classro{Progress monitoring Rosetta Stone Reports, CELL
PAWS Teachers, Administration Classroom Teacher reports,
Literacy Stations STAR
2.3. 2.3. 2.3. 2.3. 2.3.
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Students write in English at grade level in a manne

similar to n

Anticipated Barrier

Strategy

Person or Position

Process Used to Determing

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

Increase the percentage
students proficient in
Reading to at least 50%.

on-ELL students. Responsible for Monitoring Effectiveness of Strategy
2.1. 2.1 2.1. 2.1. 2.1.
Language Barrier Rosetta Stone CRT, Literacy Coach, Classro{Progress monitoring Rosetta Stone Reports, CELL
Listening/Speaking  [Teachers, Administration Classroom Teacher reports,
2012 Current Percent of Studg Centers STAR, FCAT writing rubric
Proficient in Writing : PAWS
Literacy Stations
f School-wide writing
prompts
2.2. 2.2. 2.2 2.2. 2.2.
2.3. 2.3. 23. 2.3. 2.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011

28



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
L anguage Development Rosetta Stone N/A N/A

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CELLA Goals

June 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1.
Instructional staff have
Limited knowledge of

Mathematics Goal
H1A:

of students that
achieve a level 3 by
least 30 students
which will equate to
20% increase of the
number of students
achieving a Level 3.

Increase the numbeinPerformanc

1A.1.

Collaborative teaching uni

1A.1.
S
Classroom teachers

1A.1.

1A.1.

Student participation angedusoft Achieves

involvement

Grade level planning

Classroom teachers
IAdministration

éO_lZ ; %3 - bench mark complexity [PLC’s Administration LBA
1 urrelnf prelc ? levels of the math CRT Teacher collaboration /
EVELO EVELO curriculum Data Binders Literacy Coach dialogue FCAT
Performance: TEAM
34% (157)  [40% (187) Task Card Training Data chats Formative/Summative
Lesson Study IAssessments
il
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Student participation angLesson plans

Limited planning time PLC's involvement Benchmark assessmen
Teacher collaboration / [FCAT
dialogue
Data chats
1A.3. 1A.3 1A.3. 1A.3. 1A.3.
Motivation » Use of technology|Classroom teachers Student participation angEdusoft Achieves
e« Math Lab I Administration involvement
«  Math Clubs CRT . LBA
« Differentiated Teacher collaboration /
instruction dialogue FCAT
* Project Based TEAM . .
Learning Data chats Formative/Summative
Lesson Study [Assessments

* Utilization of

manipulatives

June 2012
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Achievement Levels4 and 5in mathematics.

Instructional staff have

Mathematics Goal

H2A:

Increase the numbei:*
of students that

Limited knowledge of

achieve a level 4 or $84% (157)
by at least 30 studerts

which will equate to g

Collaborative teaching unif€lassroom teachers

IAdministration

involvement

1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

41B: Level of Level of

EE Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.

Student participation an{Edusoft Achieves

20% increase of the
number of students
achieving a Level 4 (
5.

* Utilization of

ﬁOlZI CgrreréOlS el bench mark complexity [PLC’s CRT LBA
Pevfe 9 prelc ? levels of the math Literacy Coach Teacher collaboration /
eriormancevel o curriculum Data Binders dialogue FCAT
Performance TEAM
rd - Task Card Training Data chats Formative/Summative
40% (187) Lesson Study IAssessments
2A.2. 2A.2 2A.2. 2A.2. 2A.2.
Motivation « Use of technology
e« Math Lab Classroom teachers Student participation an{Edusoft Achieves
e Math Clubs Administration involvement
+ Differentiated ~ [CRT . LBA
instruction Teacher collaboration /
+  Project Based dialogue FCAT
Learning TEAM ) )
Data chats Formative/Summative

June 2012
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Increase the number
of students making

learning gains by 4%.

Learning

Use of Technolog

Collaborative
grouping
Smiley Math

Symphony Math

manipulatives Lesson Study Assessments
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Limited student knowledg¢ « Math Tutoring Progress Monitoring LBA
of math vocabulary e« Math Lab Classroom teachers, [Data Chats Edusoft Achieves
e Math Clubs Administration, CRT Formative assessment
» Differentiated FCAT
instructional
activities
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current |2013 Expected
#oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
BA. FCAT 2.0: Percentage of students making [3A.1. 3A.1. 3A.1. 3A.1. 3A.1.
lear ning gainsin mathematics. Motivation Actively engaging studentyCRT, Administration, [Lesson Study, Progress| FCAT, LBA, TEAM,
NVaihematics Goal 201z Current |2013 Expecied through: Classroom Teacher Monltorlng_, Data Chats, Formative/Summative
Yy Level of Level of + Useof Collaborative Planning |Assessment
— Performance:* [Performance:* manipulatives
83% (384) [86% (399) +  Project based
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¢ Education City
Fast Math

3A.2.

3A.2.

Students with a wide rangifferentiated Instruction

3A.2.

CRT, and Administratiofiesson Study, Progress

3A.2.

3A.2.
FCAT, LBA, TEAM,

Identifying academic

Tutoring, Identifying studerflCRT, Administration,

Lesson Study, Progress

of skills Flexible grouping Classroom Teacher Monitoring, Data Chats, |Formative/Summative
Tutoring/enrichment Collaborative Planning |Assessment
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.

FCAT, LBA, TEAM,

Level of Level of
Performance:* [Performance:*

HAA:

manipulatives

strengths and weaknessejweaknesses and strengthgClassroom Teacher Monitoring, Data Chats, |Formative/Summative
students based on data, and Data Collaborative Planning |Assessment
chats with students
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current |2013 Expected
143B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
AA. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
lowest 25% making learning gainsin Motivation IActively engaging student$CRT, Administration, |Lesson Study, Progress| FCAT, LBA, TEAM,
mathematics. through: Classroom Teacher Monitoring, Data Chats, |Formative/Summative
Mathematics Goal [2012 Current [2013 Expected * Use of Collaborative Planning |Assessment

June 2012
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Identifying academic

Tutoring, Identifying studerfCRT, Administration,

Lesson Study, Progress

83% (384) [86% (399) e Project based
Increase the numbel Learning
of students in lowest «  Use of Technolog
25% making learning «  Collaborative
gains by 4%. grouping
¢ Smiley Math
e Symphony Math
e Education City
+ Fast Math
4A.2. 4A.2. 4A.2. 4A.2 4A.2
Skill Gaps Differentiated Instruction |CRT, and Administratiofresson Study, Progress|FCAT, LBA, TEAM,
Flexible grouping Classroom Teacher Monitoring, Data Chats, |Formative/Summative
Tutoring/enrichment Collaborative Planning JAssessment
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

FCAT, LBA, TEAM,

weaknesses of students |weaknesses based on datjglassroom Teacher Monitoring, Data Chats, |Formative/Summative
and Data chats with studefts Collaborative Planning |Assessment
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making lear ning
gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011
56%

Mathematics Goal #5A:

\We will meet or exceed the State AMO
performancetargetsfor our six year plan.

60%

63%

67%

71%

74% 78%

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White, 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indianpt ~ [White:
making satisfactory progressin mathematics. E'izg';}“c, Differentiated Instruction | CRT, and Administratioftesson Study, Progress{FCAT, LBA, TEAM,
Mathematics Goal [2012 Current [2013 Expected|nginn. Flexible grouping Classroom Teacher Monitoring, Data Chats, [Formative/Summative
#5B: szl Level of [American Indian: Tutoring/enrichment Collaborative Planning [Assessment
— Performance:* |Performance:*
\White: 73 [White: 73 Skill Gaps
. Black: 38 Black: 52
Each subgroup will rjispanic:61  [Hispanic: 55
meet or exceed the [Asian: N/A  |Asian: N/A
State AM O American IAmerican
perfor mance tar get Indian N/A Indian: N/A
et for thisyear. 5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
Identifying academic Tutoring, Identifying studerlCRT, Administration, [Lesson Study, Progress|FCAT, LBA, TEAM,
weaknesses of students |weaknesses based on datjglassroom Teacher Monitoring, Data Chats, |Formative/Summative
and Data chats with studepts Collaborative Planning |Assessment
June 2012
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5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

Motivation CRT, Administration,  |Lesson Study, Progress| FCAT, LBA, TEAM,
Actively engaging studentyClassroom Teacher Monitoring, Data Chats, |Formative/Summative
through: Collaborative Planning |Assessment

e Use of

manipulatives

* Project based
Learning

« Use of Technolog

* Collaborative
grouping

¢ Smiley Math

* Symphony Math

e Education City

Fast Math

June 2012
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Based on the analysis of student achievement dalta &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language L earners (ELL) not
making satisfactory progressin mathematics.

5C.1.

Mathematics Goal
#5C:

The ELL subgroup
will meet or exceed
the State AMO
perfor mance tar get
set for thisyear.

2012 Current

2013 Expected

Skill Gaps

5C.1.

Differentiated Instruction
Flexible grouping

5C.1.

Classroom Teacher

5C.1.

CRT, and Administratiofiesson Study, Progress

5C.1.

FCAT, LBA, TEAM,
Formative/Summative

ool Level of Monitoring, Data Chats,
Performance:* |[Performance:* [Tutoring/enrichment Collaborative Planning |Assessment
55% 57%
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
Identifying academic Tutoring, Identifying studerflCRT, Administration, [Lesson Study, Progress|FCAT, LBA, TEAM,
weaknesses of students |weaknesses based on datjlassroom Teacher Monitoring, Data Chats, |Formative/Summative
and Data chats with studepts Collaborative Planning |Assessment
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Students with a wide rangifferentiated Instruction | CRT, and Administratiofi.esson Study, Progress|FCAT, LBA, TEAM,
of skills Flexible grouping Classroom Teacher Monitoring, Data Chats, |Formative/Summative
Tutoring/enrichment Collaborative Planning |Assessment

Based on the analysis of student achievement datta &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5D. Students with Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1.

Motivation

Mathematics Goal
#5D:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

5D.1.

through:

Use of

5D.1.

Actively engaging student3CRT, Administration,
Classroom Teacher

5D.1.

Lesson Study, Progress
Monitoring, Data Chats,
Collaborative Planning

5D.1.

FCAT, LBA, TEAM,
Formative/Summative
IAssessment

The SWD subgroup marjipulatives
will meet or exceed 25% 43% *  Project based
the State AMO Learning
performance tar get ¢ Use of Technolog
set for thisyear. * Collaborative
grouping
e Smiley Math
e Symphony Math
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

¢ Education City

Identifying academic
weaknesses of students

Tutoring, Identifying studer

and Data chats with stude

CRT, Administration,

weaknesses based on dati;lassroom Teacher

hts

Lesson Study, Progress
Monitoring, Data Chats,
Collaborative Planning

Fast Math

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

Skill Gaps Differentiated Instruction |CRT, and Administratioftesson Study, Progress|FCAT, LBA, TEAM,
Flexible grouping Classroom Teacher Monitoring, Data Chats, |Formative/Summative
Tutoring/enrichment Collaborative Planning |[Assessment

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

FCAT, LBA, TEAM,
Formative/Summative
IAssessment

Based on the analysis of student achievement dalta &
reference to “Guiding Questions,” identify and defareag
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

SE.1.

Mathematics Goal
H#5E:

The Economically
Disadvantaged
subgroup will meet
or exceed the State
IAM O performance
target set for this
year.

2012 Current

2013 Expected

Motivation

S5E.1.

IActively engaging student

SE.1.

CRT, Administration,

SE.1.

Lesson Study, Progress

SE.1.

FCAT, LBA, TEAM,

Level of Level of through: Classroom Teacher Monitoring, Data Chats, [Formative/Summative
Performance:* |Performance:* e Use of Collaborative Planning |Assessment
manipulatives
63% 67% ¢ Project based
Learning
¢ Use of Technolog
» Collaborative
grouping
e Smiley Math
e Symphony Math
¢ Education City
Fast Math
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
Skill Gaps Differentiated Instruction | CRT, and AdministratiofLesson Study, Progress|FCAT, LBA, TEAM,

June 2012
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Flexible grouping
Tutoring/enrichment

Classroom Teacher

Monitoring, Data Chats, |Formative/Summative
Collaborative Planning |Assessment

5E.3.

Identifying academic
weaknesses of students

5E.3.

Tutoring, Identifying studer
weaknesses based on dat
and Data chats with stude

5E.3.

CRT, Administration,
K;lassroom Teacher
hts

5E.3. 5E.3.

Lesson Study, Progress|FCAT, LBA, TEAM,
Monitoring, Data Chats, |Formative/Summative
Collaborative Planning [Assessment

End of Elementary School Mathematics Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Person or Position

Process Used to Determing

Based on the analysis of student achievement data & Anticipated Barrier Strategy
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A2. 1A.2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Studentsscoring at or above [2A1. 2A.1. 2A.1. 2A1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* [Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* [Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L. 3A.L. 3AL.
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
AA. FCAT 2.0: Percentage of studentsin AA.1. 4A.1. 4A.1. 4A1. 4A.1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
AN Level of Level of
— Performance:* |Performance:*
4A.2. 4A2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012

Rule 6A-1.099811

Revised April 29, 2011

43




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{g'ctlf_'

making satisfactory progressin mathematics. |jispanic:
Mathematics Goal (2012 Current [2013 Expected|asian:

45B: Level of Level of [American Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.
End of Middle School Mathematics Goals

June 2012
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11 11. 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 12, 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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S
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alternate Assessment: Percentage of(3.1. 3.1. 3.1. 3.1 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Per centage off4-1. 4.1. 4.1 4.1. 4.1
studentsin lowest 25% making lear ning gains
in mathematics.
Mathematics Goal #42012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolndiatatics Goals

June 2012
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Algebra 1.
IAlgebra 1 Goal #1: [2012 Current 2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 2.1. 21.
Levels4 and 5in Algebra 1.
AIgebra Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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S

June 2012
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Basdline data 2010-2011
school will reduce
their achievement
gap by 50%.

lAlgebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, SVBH_l- 3B.1. 3B.1. 3B.1. 3B.1.
ite:

Black, Hispanic, Asian, American Indianpt |2 °
making satisfactory progressin Algebral.  |iispanic:

IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:|2012 Current

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

June 2012
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Geometry End-of-Cour se Goals (this section needs to be completed by all schbalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11. 11 11
Geometry.
Geometry Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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O
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Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, SVBH_l- 3B.1. 3B.1. 3B.1. 3B.1.
ite:

Black, Hispanic, Asian, American Indianpt ~ [2"°
making satisfactory progressin Geometry. |nispanic:

Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

3E. Economically Disadvantaged students not
making satisfactory progressin Geometry.

Geometry Goal #3E:[2012 Current

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy
3BE.1. 3E.1. 3E.1. 3E.1. 3E.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Professional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requicgespional development or PLC activ

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

\1%

and/or PLC Focus Subject PLéCl:nS(/eoarder (e.q., Plafs,(:s#géiscidgg)ade level, |Jand Schedrl:‘lgztgﬁé%), frequenc Strategy for Follow-up/Monitoring for Monitoring
Edusoft/FCAT K-5 Cherilynn School-Wide Aug. 27 & 29 2012 Data Binders, Data Chats, TEA] Administration, CRT, Guidanc
Star/Esembler Tremarco
Lesson Plans, TEAM, Progres§ - . .
Ne ’ )
Benchmark Task Car K-5 Susan Jordal School-Wide Sept. 4, 2012 Monitoring Administration, CRT, Literacy
FCIM Coach
FCAT
Cherilynn
Data Binders/Data Tremarco, . Create binders/conduct student ¢ Administration, CRT, Literacy
Chats K-5 Susan Jordarj, School-Wide October 13, 2012 chats/grade level data chats Coach
Vina Barr
Smartboard, Clickerg New Teachers, Teachers that . - . .
and K-5 IT have new technology in the Oct. 19, 2012 Impl_ement Fechnology into Administration, CRT, Literacy
. - instruction, TEAM Coach
Mobi Training classroom
June 2012
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Before/After School Tutoring Teacher conductsintensive remediation SAI $5,000
for 1 hour 4 days per week
Subtotal: $5,000
Technology
Strategy Description of Resources Funding Source ourh
Math Softwar e extra practice Brain Pop SAC $1,400
Subtotal: $1,400
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source o
Subtotal:
Total: $6,400

End of Mathematics Goals

June 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1A-ﬁ-c ity level and i flA-l- (1:A-1- _ Coach 1A.1. ™. 1@-1-
: i ; High Complexity level and rigor g »  5E Model of Lessons |CRT, Literacy Coach, Lesson Study FCAT
Achievement Level 3 in science. FCAT 2.0 . AIMS activities JAdministration, Classroom Data Chats LBA
Science Goal #1A: [2012 Current [2013 Expected «  Science Boot Camp [Teacher Teacher Collaboration Teacher Assessments
Level of Level of «  FCAT Science Night TEAM o
Performance:* [Performance:* . Integrate more Progress Monitoring
Increase the numbei39% (66)  [45% (76) informational text
of students scoring gt
achievement level 3 1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
by at least 19 ) Motivation «  Project Based LearningCRT, Administration, ClassrodLesson Study FCAT
students, which will «  Hands On Labs Teacher Data Chats LBA
equate to a 10% . FCAT Science Night Teacher Collaboration Teacher Assessments
increase in the total TEAM -
number of students Progress Monitoring
Pe 1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
achieving a Level 3. Lack of funding, no Science Coagh +  Collaborative teaching|CRT, Administration, ClassrogLesson Study FCAT
for the lab units [Teacher Data Chats LBA
. 5 E Model of Lessons Teacher Collaboration Teacher Assessments
+  AIMS activities TEAM o
+  Science Boot Camp Progress Monitoring
. FCAT Science Night
. Project Based Learning
. Hands On Labs
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6in science.

Science Goal #1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

June 2012
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the total number of
students achieving
or above Levels 4 ar
5.

FCAT Science Night
Integrate more
informational text
STEM Club

Progress Monitoring

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Students scoring at or above ZAﬁ-C ity level and i f2A-1- (Z:A-l g Coach 2A.1. h 2@-1-
. ; : High Complexity level and rigor g 5 E Model of Lessons |CRT, Literacy Coach, Lesson Study FCAT
Achievement L evels4 and 5in science. FCAT 2.0 AIMS activities IAdministration, Classroom Data Chats LBA
Science Goal #2A: |2012 Current [2013Expected Science Boot Camp [Teacher Teacher Collaboration Teacher Assessments
Level of Level of FCAT Science Night TEAM o
Performance:* [Performance:* Integrate more Progress Monitoring
Increase the number20% (34) [24% (41) g;oéma&o%a' e
of students scoring dt u
or above achievemept
levels 4 and 5 by at 2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
least 7 students whid Lack of Interest 5 E Model of Lessons |CRT, Literacy Coach, Lesson Study FCAT
will equate to a total AIMS activities JAdministration, Classroom Data Chats LBA
. . Science Boot Camp [Teacher Teacher Collaboration Teacher Assessments
of a 20% increase it TEAM

scoring at or above L

evel 7in science.

Science Goal #2B:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Utilization of higher order Benchmark Task CardlcRT, Literacy Coach, Lesson Study FCAT
questions Integrate more JAdministration, Classroom Data Chats LBA
informational text Teacher Teacher Collaboration Teacher Assessments
STEM Club TEAM o
Progress Monitoring
2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

June 2012
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2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
End of Elementary and Middle School Science Goals
Florida Alternate Assessment High School Science Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
High School Science Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11. 11 11 11
scoring at Levels 4, 5, and 6 in science.
Science Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*

June 2012
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2.2.

2.2.

2.2.

2.2.

2.2.

2438.

2.3.

2.3.

2.3.

2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schbalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Process Used to Determing

Strategy

Person or Position

Effectiveness of Strategy

Evaluation Tool

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

1.1.

Responsible for Monitoring

1.1.

11.

1.1.

1. Students scoring at Achievement Level 3in
Biology 1.
Biology 1 Goal #1:

2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*

1.2.

1.2.

1.2.

1.2.

1

2.

1.3.

1.3.

1.3.

1.3.

1.3.

Strategy

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

2.1.

Responsible for Monitoring

2.1.

2.1.

2.1

2. Students scoring at or above Achievement
Levels4 and 5in Biology 1.

[2012 Current [2013 Expected

Biology 1 Goal #2:

|L=eve| of |L=eve| of

June 2012
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Performance:*

Performance:*

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

End of Biology 1 EOC Goals

June 2012
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Science Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early L .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring FEREE @ ;%srl‘tiltgﬂsesponsmle el
| PLC Leader school-wide) frequency of meetings) 9
Inquiry Learning K-5/Science School-Wide Implementation of Inquiry Labs |Administration
i . . Implementation of High - .
H'ghef L?Ve' K-5/Science School-Wide P . g . |Administration
Questioning Complexity Questions and Rigor
Science Boot Cam . 5 E Model of Lessons/Hands on - .
P l4-5/Science 4" and 5™ grade levels Labs Administration

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
SEE STEM BUDGET

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

June 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of Science Goals

Writing Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

\Writing Goal #1A:

Ninety percent of th
4™ graders will
achieve at or above
proficiency on the
FCAT 2.0 Writing
Test.

1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
No writing coacl Continue writing progranBeing A[CRT, Literacy Coach, Progress Monitoring FCAT
\Writer, in the 4th and'Sgrades  |Administration, Classroom Data Chats LBA
2012 Current [2013 Expected with fidelity. [Teachers Teacher Collaboration [Teacher Assessments
Level of Level of " TEAM
Performance:* [Performance:* Implement writing across the gral
levels.
74% (102) [100% (138)
1A.2. 1A.2. 1A.2. 1A.2. 1A.2

[Writing is not consistent

F Kitty school-wide writing
prompts 3x a year

Classroom Teacher

JAdministration

Teacher / Administration
communication

FCAT Writing Rubrics

1A.3.

Teacher and Student buy in that
writing is imperative to learning
land understanding

1A.3.

Implement: Read, Think, and Ap
(students will read together, writg
down what they are thinking and
then discuss it with peers).

1A.3.
Classroom Teachers

1A.3.
Teacher Collaboration / dialog

1A.3.

[RCAT writing rubric

1B. Florida Alter nate Assessment: Students
scoring at 4 or higher in writing.

1B.1.

1B.1.

1B.1.

1B.1.

1B.1.

June 2012
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Writing Goal #1B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring FEREE @ P05|t_|on_ Responsible for
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
Being a Writer BAW September 6 & 25, 2012 Regularly scheduled grade level[CRT, Literacy Coach
- 39, 4, and %' grade teachers ' ; ) ' . '
3-5 grades company Y 9 October 10, 2012 meetings to monitor student sucdAdministration

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmdedactivities/material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Before/After School Tutoring Teacher conducts istea remediation for] SAI $2,000
1 hour 4 days per week
Subtotal: $2000.00
Technology
Strategy Description of Resources Funding Source ouxrh
Keyboard Training Keyboard program in computerftaiod® N/A N/A

graders

Subtotal:

June 2012
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Professional Development

Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total: $2,000.00

End of Writing Goals

Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

CivicseOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

E Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in |1.1. 11 11. 11 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
June 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 2.1. 2.1. 2.1.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2 2.2 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

Civics Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject PLC

PD Facilitator
and/or

Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Civics Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Technology

June 2012
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Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Civics Goals

U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

e Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
U.S. History.

U.S. HistoryGoal #1712012 Current [2013 Expected

Level of Level of

Performance:* |Performance:*

1.1.

1.1.

11.

1.1.

June 2012
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1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou

2.1. 2.1. 2.1. 2.1. 2.1.

2. Students scoring at or above Achievement
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*

2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

S.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring o p
Level/Subject : : Monitoring
PLC Leade schoo-wide) frequency of meeting

U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)
Strategy ‘ Description of Resources Funding Source ouxrh

June 2012
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Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of U.S. History Goals

June 2012
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

IAttendance Goal #1:

Increase average daily
attendance from 94.7% tg
97%.

improvement:
1.1. 1.1. 1.1. 1.1. 1.1.
Parental choice, H1N1, follow- |Parental contact (calls and notes]Classroom teachers, GuidancgDistrict generated absence  |AS400 data
through for consecutive or a pattern of  [Counselor, Data Clerk, reports, phone logs, teacher |Phone logs
5012 Current |2013 Expected absences. lAdministration contacts, conferences
IAttendance  |Attendance N
- * Teachers maintain phone log to
Rate: Rate: :
monitor attendance.
0 0,
94.7% (868)96% (880) Data entry reports sent to parents,
monitoring system for chronically]
absent students from previous
2012 Current [2013 Expected school year.
Number of Number of
Students with [Students with [Teacher incentives for attendancg:
Excessive Excessive class job assignments and
IAbsences IAbsences responsibilities, verbal praise,
(10 or more) |(10 or more) incentives, classroom reward
system, grade level travelling
174 100 ‘trophy.”
2012 Current [2013 Expected
Number of Number of
Students with [Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)
140 100
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subjegt, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leade schoo-wide) frequency of meeting
Esembler Training [K-5 CRT School-Wide August 27, 2012 [Teacher generated reports IAdministration

PBSK-5 K-5

Susan Jordan|School-Wide

Sept. 5, 2012

FIDO

I Administration

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials @exclude district funded activities /materi

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Quarterly grade level recognition Popcorn Party, Ice Cream Party ELC $200
incentives Dog-Tags $500

Subtotal: $700.00
Technology
Strategy Description of Resources Funding Source oum

Subtotal:

Professional Development
Strategy Description of Resources Funding Source oum

June 2012
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Subtotal:

Other

Strategy

Description of Resources

Funding Source

ouh

Subtotal:

Total: $700.00

End of Attendance Goals
Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(é.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding

Questions,” identify and define areas in need girouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.
Faculty/Staff not following
the proper documentation

1.1.
Faculty/Staff training on the
correct PBS tracking forms, ag

1.1.
IAdministration Team

1.1.
IAdministration monitoring, PBS
[Team Meetings

1.1.
Discipline data from AS400

Suspension Goal #[2012 Total Number [2013 Expected tracking form. well as, use of the Teacher
of In —School Number of managed/Administration
To reduce the number ofSUspensions % managed flow chart.
suspensions for the 201 Suspensions
2013 school year by 10%5;
thus decreasing the
number of students
suspended. 2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
[in-School [in -School
2012 Total 2013 Expected
Number of Ou-of-  |Number of
School SuspensiondOut-of-School
Suspensions
2012 Total Number [2013 Expected
of Students Number of Student
[Suspended [Suspended
June 2012
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Out- of- School

Out- of-School

1.2. 1.2.
Students with multiple

Refer students to the Rtl Tean|
referrals for same incident |[for Tier 2 Behavior Interventiofiteacher

1.2.

PAdministration/Rtl TearProgress Monitoring Tier 2

1.2. 1.2.
Discipline data from AS400, Rt
Intervention Data Charts Meeting Logs

1.3. 1.3.

| 1.3,

13. 1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and Schedl_Jles (e.g Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Tier 2 PBS Support . PBS/Rtl . Summer 2012 throughoyDocumented use of behavior - .
. - School-Wide X . . I Administration, PBS Team
Interventions School-Wide Team 2012-2013 school year [interventions and tracking '

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excldistrict funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Tier 2 PBS/Rtl Support Interventions for Rtl Tier 2 N/A N/A

June 2012
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Behavior

Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:

End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pageefd.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention

Goal #1:

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school

year

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:iGraduation Rate:*
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

June 2012
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Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Monitorin
! PLC Leader school-wide) frequency of meetings) 9
Dropout Prevention Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:
June 2012

Rule 6A-1.099811
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End of Dropout Prevention Goal(s) &

June 2012
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Parental I nvolvement Policy/Plan (P1P) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

Parent Involvement Goal
1

involvement volunteer
hours.

To improve overall parent

1.1. 1.1. 1.1. 1.1 1.1.

Parent Choice/lack of [Use of call-out system [Administration Feedback from parents |Call out system
2012 Current  [2013 Expected [information School Newsletter Results from Climate data/reports
Level of Parent |Level of Parent Flyers Survey School Climate Survey
Involvement:* |Involvement:*

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Parent I nvolvement Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring P P
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
\Volunteer Training  [All . Aug. 17, 2012 . .
School-Wide ' Sign-In Sheets for School ActivitiCRT
taculty/staff  |© " Oct. 24, 2012 g
ini Sept. Volunteer Breakfagt..

Volunteer Training Parents CRT All Parent Volunteers 11/%/12 Sign-In Sheets CRT

June 2012
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Parent I nvolvement Budget

Includeonly schoc-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Parent Involvement Goal(s)

June 2012
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Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

1.1.
[Teacher Buy-In

Become a Stem School for the 2012-2013 school yqar.

1.1.

. Administrative
Support

. Leadership Team

Support

. Training Teachers o
requirements and

keeping them

informed of process

1.1.
IAdministration, CRT,
Classroom Teachers

1.1.
Participation in the STEM activiti
Progress Monitoring

1.1.

ISTEM Bowl

FCAT 2.0 Math/Science
LBA

Teacher Assessments

1.2. 1.2. 1.2. 1.2. 1.2.
Meeting Requirements . Smiley Math Classroom Teachers, [County Application Process STEM Bowl

. Science Fair CRT, Administration  [Progress Monitoring by CRT and

. STEM Bowl JAdministration

. Family Science Night

. Family Math Night

« 4" Grade Power Kitg

+  39Grade STEM

Experiment

1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and Schedl_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Teacher Training K-5 CRT School-Wide September 19, 2012  [Progress Monitor completion of CRT, Administration

IAdministration

Faculty Meeting

STEM School requirements

June 2012
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidistmded activitie/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Family Math Night Hands on activities ELC $500.00
(Orlando Science Center Sponsored)
Family Science Night Hands on activities ELC $500.00
(Orlando Science Center Sponsored)
Subtotal: $1000.00
Technology
Strategy Description of Resources Funding Source oun
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
STEM Club (after school) Grades 3-5 Level 4/5 FCAT ELC $2000.00
Teacher pay
STEM Club supplies Supplies for hands on activifieShirts for | ELC $350
Bowl/Lunch for Team
Subtotal: $2350.00
Total: $3350.00

End of STEM Goal(s)

June 2012
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

CTE Goal #1:

Increase awareness of students, parents, facoliystaf

of career and technical education.

1.1.

Getting information to
parents/students/facu
and staff

1.1.

1.1.
Parent Nights
Website
Newsletter
PTO

SAC

Call-out system
Flyers home

I Administration

1.1.

« Discussion with
identified groups

¢ Meet with PTO

e Meet with SAC

« Use call-ousysten
to notify of
activities

1.1.
School Climate Survey

1.2.

1.2.

1.2.

1.2

1.2

1.3.

1.3.

1.3.

13.

13.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
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CTE Budaget (Insert rows as needed)

Include only schorbasecfunded activities/materials and exclude districtdad activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source oun

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)

June 2012
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Monitoring

Person or Position
Responsible for

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal : Bullying

1.1.
[Teachers recognizing

IAdditional Goal #1:

Reduce Bullying incidents
and educate students on
anti-bullying policy.

1.1.
Review School Board

1.1.

IAdministration

1.1.

1.1.
Bullying Reports, disciplingDiscipline reports that

about what bullying is
and how to prevent it

cover bullying awarenes
and prevention through
classroom guidance

ounselors

2012 Current  |2013 Expected |and stop behaviors thfolicy that addresses referrals result from bullying repor
Level :* Level :* could lead to bullying [bullying
2 0

1.2. 1.2. 1.2. 1.2. 1.2.
Less supervision in  [Increase adult supervisighdministration Bullying Reports, disciplingDiscipline reports that
high traffic areas in all high traffic areas referrals result from bullying repor
1.3. 1.3. 1.3. 1.3. 1.3.
Student misconceptiolGuidance Counselors |Guidance Bullying Reports, disciplingDiscipline reports that

referrals

result from bullying repor|

June 2012
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1. Additional Goal : School Safety

2.1.
Lake of consistency o

IAdditional Goal #1:

I ncr ease awar eness of
School Safety Procedures.

2012 Curren

2013

Level :*

Expected

ok
IEeveI :

procedures used amo
faculty and staff in
emergency drills

Old system

Trained
100% of
faculty and

staff on new
procedures

and provided
Go Kitsto all

faculty and
staff

2.1.
implement the use of S3
Schools Go Kits

2.1.

School Safety
Committee

Administration and

2.1.
“After Action Reports,” an
School Safety Committ
monitoring

2.1.
After Action Reports

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:énﬁlor (e.g., PLC, subjeqt, grade level, q Release) and Schedyles (e.d Strategy for Follow-up/Monitoring Monitoring
eade schoo-wide) frequency of meeting
Anti-Bullying Policy |All faculty and|Guidance School-Wide Pre-F?Iannmg Faculty D|SC|pI|ne Referrals resulting fron:b\dministration
Staff Dept. Meeting Bullying Reports
Safe School Go Kits Pre-Planning Faculty
All faculty and Susan Jordanlschool-Wide Meeting 8/17/12 After Action Reports,” and Scho After Action Reports

Staff

10/3/12

Safety Committee monitoring

June 2012
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1. Additional Goal : Technology

3.1.

IAdditional Goal #1:

I ncrease student
engagement and prepare
for Common Core.

2012 Current

2013

Level :*

Expected
Level :*

Teacher familiarity

with technology

No
documentatio

F’echnology
implemente

into
instruction i
every
classroom

3.1.

Provide training for
teachers on technology
tools which promote
student collaboration an
technology centers

3.1. 3.1.

Teacher Feedback
Training Sign In

IAdministration,
Literacy Coach,
CRT

i)

3.1.

Teacher Feedback
Training Sign In

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring - p
evel/Subject PLC L A " Monitoring
eade schoo-wide) frequency of meeting
ILS Follow up visits throughout
Clickers Training K-5 LCS ILS School Wide October 19 — on going schqol year to a§3|st with Administration
[Team implementation
ILS Follow up visits throughout
Mobi Training K-5 LCSILS School Wide October 19 — on going school year to assist with Administration
Team implementation
ILS Follow up visits throughout
Smartboard Training K-5 LCSILS School Wide October 19 — on going school year to assist with Administration
Team implementation

June 2012
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Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011

92




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $15,500.00

CELLA Budget

Total:

M athematics Budget

Total: $6,400.00

Science Budget

Total:

Writing Budget

Total: $2,000.00

Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budget
Total: $700.00
Suspension Budget
Total:
Dropout Prevention Budget
Total:
Parent | nvolvement Budget
Total:
STEM Budget
Total: $3,350.00
CTE Budget
Total:
Additional Goals
Total:

June 2012
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Grand Total: $27,950.00
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Differ entiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 28Wthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu [ ]Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledfespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsfool yea

SAC will review School Improvement Plan and givéuadle input regarding the plan; they will helpaddish input on community partnership roles to emeamore productive
learning communities. They will discuss money #ladis, and ways to increase revenue for TreadwaynEntary School. Increase parental communicati@hcollaborate on

academic expectations. SAC and PTO will have draiser and will determine distribution of fundscgluding support for computer programs and othid gupport needed to
provide assistance for Treadway's students.

Describe the projected uof SAC funds | Amouni

June 2012
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STAR Enterprises, AR, Brain Pop $6,400.00

June 2012
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