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2012-2013 School Improvement Plan Juvenile Justié&ucation Programs
2012 — 2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: JoAnn Bridges Academy (JBA)

District Name: Madison

Principal: Lynn Jones, Lead Teacher

Superintendent: Doug Brown

SAC Chair: Lynn Jones

Date of School Board Approval:

Student Achievement Data:

Use data from the Commdkssessment to complete reading and mathematics.gBabgrams may include math data from the matbsasnent used

in 2011-2012.

Administrators

List your school’s on-site administrators who aeponsible for educational services (e.g., prifclpad educator) and briefly describe their cexifion(s), number of years at
the current school, number of years as an admatistrand their prior performance record with imgiag student achievement at each school. In¢halaistory of common
assessment data learning gains. Programs maylenabath data from the math assessment used in 2012-The school may include the history of

Ambitious but Achievable Annual Measurable Objeet{AMO) progress.

Position | Name

Degree(s)/
Certification(s)

Number of
Years at
Current School

Number of Years
as an
Administrator

Prior Performance Record (include prior common sssent data
learning gains). The school may include AMO prograleng with the
associated school year.

Principal

Lead Lynn Jones
Educator

Early Childhood
Education/(Nursery -
Kindergarten; Elementary|
Education/(Grades 1-6);
Elementary Education/
(Grades K-6); Exceptional
Student Education/(Grade
K-12)

Masters of Science
Elementary Education
Professional Certification
561835

No data available
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Instructional Coaches

List your school’s instructional coaches and byieléscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include the history of comnmssessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntlagé the history of AMO progress. Instructiona&ches described in this section are only thoseamdully released or
part-time teachers in reading, mathematics, onseie

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior common sssent
Area Certification(s) Years at an data learning gains). The school may include AM@gpess
Current School| Instructional Coach| along with the associated school year.
N/A

Effective and Highly Effective Teachers

List your school’s highly effective teachers antkfty describe their certification(s), number ofaye at the current school, number of years ascheéeaand their prior
performance record with increasing student achiergrat each school. Include the history of comnesessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntiaigé the history of AMO progreddighly effective teachers refers to teachers whoyide instruction in core academic
subjects, hold an acceptable bachelor’'s degreeighkr, have a valid temporary or professional céidate, and whose students demonstrate learningngaria the common
assessment, end of course exams, or any supplerhastsessment the school uses.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior common sssent
Area Certification(s) Years at an data learning gains). The school may include AM@gpess
Current School Instructional along with the associated school year.
Teacher

Business | Jennifer Cox Business Education, B.S. 5 19 No data available
Education Math 6-12, TABE
ESE Lynn Jones Certification ESE K-12 1 25 No catailable

May 2012 3
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Effective and Highly Effective Teachers

Describe the school-based strategies that willdegl @0 recruit and retain high quality, highly effee teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

Not Applicable
(If not, please explain why)

1. The teacher recruitment and retention of JBA isa@irthe most | Lead Teacher, Facility On-going
important factors in educating our students. Werasn-the-job| Administrator
training, six (6) hours of paid college tuitionjgp&acations and
holidays, ten (10) planning days, family/medica\Je, health
benefits, life insurance, retirement/tenure plams educed
class sizes.

2. Offering, providing information about, hosting afjfessional | Lead Teacher, Madison County | On-going
development and networking activities School District

3. Participation in District Professional Developmepportunities| Lead Teacher, Madison County | On-going
in pursuit of endorsements, professional developnzam School District
permanent certification

4. Participation in district, state, and company réarg events Lead Teacher, Facility On-going

Administrator

Non-Highly Effective Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and ar®NOT highly effective.

*When using percentages, include the number ohgacahe percentage represents (e.g., 70% [35]).

Number of staff and paraprofessionals that arehiagc
out-of-field and who are not highly effective.

Provide the strategies that are being implememted t
support the staff in becoming highly effective

field.

33% (1) Certified teacher who is not HQ

33% (1) Certified teacher who is not HQ but conséde
HE based on previous evaluations — currently out-of

Certified Teacher: The teacher will focus on
completing the reading endorsement requirements.

Certified Teacher: The teacher will focus on
establishing clear, observable school-wide
Instructional Strategies.

May 2012
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Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school vane teaching at least one academic course.

*When using percentages, include the number ohteraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year| % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Effective Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

3 0%(0) 33% (1) 66% (2) 33%(1) 66%(2) 0%(0) 0%(0) 0%(0)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the rudain
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

N/A

May 2012
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*Grades 6-12 OnlySec. 1003.413 (2)(b) F.S
For schools with Grades 6-12, describe the plamsure that teaching reading strategies is thensdplity of every teacher.

1. Each teacher will instruct on identifying keynds and phrases in curriculum as a comprehensiategy.

2. Each teacher will provide ongoing practice @diag content and answering questions to represenprehension of content.
3. Each teacher will implement a word wall withiretclassroom.

4. Each teacher will implement reading comprehensicategies in coordination with their contentaare

*High Schools Only

Note: Required for High School- Sec. 1003.413 (Z)X&.S.
How does the school incorporate applied and intedraeourses to help students see the relationbbipgeen subjects and relevance to their future?

JBA offers Computing for Colleges and Careers aslective course and supplements with employalskiils as well as job skills training.

How does the school incorporate students’ acadamdccareer planning, as well as promote studenseaelections, so that students’ course of sw@glisonally meaningful to
their future?

The students complete the CHOICES Career Invertodya Learning Styles Inventory to help supporir theademic progress and support their
career interests while enrolled at JoAnn Bridgeadseny.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on anawallysis of the High School Feedback Report.

The student population is academically deficienewhompared to cohort students. JBA has a woikigngement with facilitators of the
ASVAB examination so that proctors at our site adster the test twice a year.

May 2012 6
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertade.

Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, vasahes percent increase or decrease of studentsanaig

learning gains?

= What percentage of students made learning gains?
= What was the percent increase or decrease of studmking learning gains?

= What are the anticipated barriers to increasingpdreentage of students making learning gains?
=  What strategies will be implemented to increaseraathtain proficiency for these students?

= What additional supplemental interventions/remealietvill be provided for students not achievingrtéag gains?

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

READING GOALS

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatbreference tg
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

in reading.

1. Percentage of students making learning gains

1.1.Students lack
motivation to perform at
proficient reading level

1.1.Ensure the complete

180 program. Use the

1.1.Reading Teache

implementation of the Reagl.ead Teacher, Distri

Staff

1.1.Evaluate Data - PRMN
IAssessment, Common
IAssessment Courseware -

1.1.2012 - 2013 FCAT]
Reading Scores,
Common Reading

Reading Goal #1: To increase FCAT levels and reg: e to previous failure ifCommon Assessmgnt Readl_ng for Inforr_natlon, Assessment
gains for all JBA students during the 2012-2013)9d:hsc ool. CourseV\_/are - Rea_dlng for Locating Information, FCAT
Information, Locating Explorer
year. Information, FCAT
Explorer, Implement
EOlZI Cfurrent EOlSI E?DeCted Literature Circles, Upgrads
evel O evel o H
the school library. Use
Crere e e technology tools to increase
19.5% (46) ﬁO% or Irnc_>re of reading and writing
the population i i
will score at or proficiency.
above their
appropriate grad
level and read at
2 minimum of
level 3 on the
2013 FCAT.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
May 2012 7
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Based on Ambitious but Achievable Annual MeasuraDlgectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs), Reading and Math Performance Target

2. Ambitious but Baseline data 2010-2011
lAchievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their
achievement gap by 50%

Reading Goal #2:
N/A

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requiaespional development or PLC activity.
PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule B _
and/or PLC Focus Grade . (e.g. , Early Release) and - Person or Position Responsible fgr
Level/Subject and/or (e.g., PLC, subject_, grade level, Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) meetings)
To determine the 6- 12 JBA Reading [Reading Teachers, Lead  [Quarterly All reading teachers will discuss [Reading Teachers, Lead
effectiveness of the Teachers Teacher and review the student grades inTeacher , District Staff
Read 180 curriculum Read 180, FCAT, PRMN and
and the Common Common Core Data. Each teacher
Assessment will meet with district staff as a
Courseware - Reading follow-up to the quarterly
for Information, meetings.
Locating Information
May 2012 8
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Reading Budgef(insert rows as needed)

Include only schor-based funed activities/materials and exclude district fundetivities/material:

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ailalle Amount

Update Read 180 materials that includeé Read 180 materials

the Common Core Standards.

Youth Services International

Implement Literature Circles with
nonfiction books in conjunction with
Nonfiction Response Questions for
student Reading Response Logs

Nonfiction literature books (sets of 5 to 6)

Youth Services International

Field Trip/Guest Speakers

Subtotal:
Technology
Strategy Description of Resources Funding Source ailable Amount
Implement reading and writing tools to| AlphaSmart NEO, Victor Reader, iTunes | Youth Services International, Learning
improve proficiency University, Lit2Go, Smartboard Ally

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailable Amount
Literature Circles Training Online Literature CislWebinars, Youth Services International

Professional Development Literature
Collections — DVD based

Attend Common Core Training to Common Core Training
improve understanding of reading
standards
District reading meeting/focus groups

Subtotal:
Other
Strategy Description of Resources Funding Source ailAlle Amount
Upgrade the school library Resources for the ljorar Youth Services International, Learning

Ally
Grand Total:

End of Reading Goals
May 2012 9
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Mathematics Goals
Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tetate.

Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, \vasahes percent increase or decrease of studentsanaig
learning gains? Programs may include math data fhenmath assessment used in 2011-2012.

= What percentage of students made learning gains?

= What was the percent increase or decrease of dtudeking learning gains?

= What are the anticipated barriers to increasingpreentage of students making learning gains?

= What strategies will be implemented to increaseraathtain proficiency for these students?

= What additional supplemental interventions/remealietvill be provided for students not achievingrtéag gains?

* When using percentages, include the number afestis the percentage represents (e.g. 70% (35)).

MATHEMATICS GOALS Problem-Solving Process to Increase Student Achievent
Based on the analysis of student achievement alatbreference tg Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
1. Percentage of students making |earning gains in [1.1. Students lack r_nc_)tivatiqm_l, JBA students will utiliz41.1. Lead Teac_her, Maith.1.Evaluations of students |1.1. FCAT,Common Mat
mathematics. to perform at a proficient  [FCAT Explorer, Common [Teachers, Madison  [sarticipating interactive gamg&ssessment
gﬁl&?ﬁ\rﬁeslcdhﬁlm previous [assessment Courseware |County School District |ang gata from FCAT Exploref,

. . : IApplied Math, math suppoit Common Assessment

Mathematics Goal #1f0 increase FCAT levels materials, and in-class Courseware — Applied Math

and math gains for all JBA students in grades interactive games.
6-8 during the 2012-2013 school year.

2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

22.7% (22) 23% or more of
the population
will score at or
above their
appropriate grad
level and score aft
2 minimum of
level 3 on the
2013 FCAT.

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

May 2012 10
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Based on Ambitious but Achievable Annual Measurablgiectives
(AMOs),Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 | 2016-2017

2. Ambitious but
lAchievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their

achievement gap by 50%

Baseline data 2010-2011

Mathematics Goal #2:
N/A

Algebra End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra

EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas é@ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in Addpra.

1.1. Students lack
knowledge/exposure an

2012 Current

Algebra Goal #1:

Level of of Performance:*

There will be a 1% increa

Performance:*

pportunity to sit for the

2013 Expected LeV“Algebra |EOC

assessment due to
previous failure of lower

in the number of studentg
achieving Level 3
proficiency in Algebra 1
EOC.

0% (13) 1% or more of the
student populatior
will score at or above]
their appropriate

grade leve

level math courses in
school.

1.1. JBA students will
itilize FCAT Explorer,
CBT practice test (ePAT),
Common Assessment
Courseware — Applied
Math, math support
materials, and in-class
interactive games.

1.1. Lead Teacher, Math

1.1. Evaluations of students

Teachers, Madison Countiarticipating interactive

School District

Explorer, Common
IAssessment Courseware —|
Applied Math

games and data from FCAT

1.1. FCAT, EOC assessme|
[Common Math Assessment

ht,

May 2012
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1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing) Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement] Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Lewedt [2.1 2.1 21 2.1 2.1
and 5 in Algebra.
Algebra Goal #2: 2012 Current [2013 Expected Level
N/A Level of of Performance:*
Performance:*
Enter numerical [Enter numerical date
data for current [for expected level ¢
level of performance in this
performance in [box.
this box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual Measurablgiectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs),Reading and Math Performance Target
3. Ambitious but Baseline data 2010-2011
IAchievable Annual
Measurable Objectives
(AMOS). In six year
school will reduce their
achievement gap by 50%
Algebra Goal #3:
N/A
End of Algebra EOC Goals
May 2012 12
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Geometry End-of-Course Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas é@ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

Geometry.

1. Students scoring at Achievement Level 3 in

1.1. Students lack
knowledge/exposure an
opportunity to sit for the

Geometry Goal #1:

2012 Current

2013 Expected Levd

Level of

of Performance:*

\Feometry EOC
assessment due to
previous failure of lower

1.1. JBA students will
Ritilize FCAT Explorer,
CBT practice test (ePAT),
Common Assessment
Courseware — Applied

1.1. Lead Teacher, Math
[Teachers, Madison County
School District

1.1. Evaluations of students
participating interactive

Explorer, Common
IAssessment Courseware —|

1.1. FCAT, EOC assessme
Common Math Assessment}

games and data from FCAT

nt,

and 5 in Geometry.

Geometry Goal #2:

2012 Current

2013 Expected Levd

Level of

of Performance:*

IN/A

Performance:*

Enter numerical
data for current
level of
performance in
this box.

Enter numerical date
for expected level ¢
performance in this
box.

There will be a 1% increaW* level math courses in Math,_math SUPport Applied Math
in the number of studentg0% (6) 1% or more of the  |school. materials, and in-class
P population will score interactive games.

aCh',eY'”g L_evel 3 at or above their g

prof|C|ency n Geometry lappropriate grade

EOC. level.
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Lewed [2.1 2.1 2.1. 2.1. 2.1.

May 2012
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2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual MeasuraBlgectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs), Reading and Math Performance Target
3. Ambitious but Baseline data 2010-2011

IAchievable Annual
Measurable Objectives
(AMOS). In six year
school will reduce their
achievement gap by 50%
Geometry Goal #3:

N/A

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requi@fespional development or PLC activity.
PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule - _
and/or PLC Focus Grade . (e.g. , Early Release) and - Person or Position Responsible fpr
Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) meetings
To increase student [6-12 Lead Teacher|Math Teachers, Lead Teach|Quarterly All math teachers will discuss anMath Teachers, Lead Teack
success on the District Staff review the student data from FC{District Staff
FCAT/EOC Explorer, FCAT, EOC, and
Mathematics Common Core Data. Each teacher
assessments will meet with district staff as a
follow-up to the quarterly
meetings.
End of Geometry EOC Goals
May 2012 14
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Mathematics Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ailalle Amount

Use games to enhance curriculum

Math games

Field Trip/Guest Speakers

Subtotal:
Technology
Strategy Description of Resources Funding Source ailalle Amount
Utilize text-based websites to enhance| Internet
the curriculum.

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailable Amount
Attend Common Core Training to Common Core Training
improve understanding of math standards
District math meetings/focus groups

Subtotal:
Other
Strategy Description of Resources Funding Source ailAlle Amount

Grand Total:

End of Mathematics Goals
May 2012 15
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Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement alatbreference tg
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

Biology.

1. Students scoring at Achievement Level 3 in

1.1. Students lack
knowledge/exposure
and opportunity to sit

Biology Goal #1.:
There will be a 1% increa

in the number of students

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

for the Biology | EOC
assessment due to
previous failure of

achieving Level 3
proficiency in Biology |
EOC.

0% (4)

1% or more of th
population will
score at or abov
their appropriate
grade leve

lower level science
courses in school.

1.1. JBA will provide

preparedness activities,

virtual field trips,
interactive websites and
in class interactive gamg

FCAT Explorer, science

1.1. Science
Teachers, Lead
[Teacher, District
Staff

ES.

1.1. Evaluations of
students participating in
preparedness activities,
virtual field trips, interactiv
\websites and in class
interactive games

1.1. EOC assessment

4 and 5 in Biology.

1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference td Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2. Students scoring at or above Achievement Lelg2.1. 2.1. 2.1. 2.1. 2.1.

Biology Goal #2: 2012 Current 2013 Expected
N/A Level of Level of
Performance:* |Performance:*
May 2012 16
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Enter numerical
data for current
level of
performance in
this box.

Enter numerical
data for expected

level of

performance in

this box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requin@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for|

. d/ .g. , PLC, subject, grade level, Strategy for Follow-up/Monitori -on
Level/Subject PLénLeZ: i (eg scf]L(l) oJI?v(\:/i dg;a € level, 4 Scheduleni e(eet.igrj].ég')equencyc rategytor Foellow upivionftonng Monitoring
To increase student [6-12 Lead Teacher|Science Teachers, Lead Quarterly All science teachers will discuss [Science Teachers, Lead Teacl|
success on the District Staff [Teacher and review the student data fron|District Staff
FCAT/EOC Science FCAT Explorer, FCAT, EOC
assessment assessment. Each teacher will 1
with district staff as a follow-up to
the quarterly meetings.
District Science 6-12 Lead Teacher|Science Teachers, Lead uarterl All science teachers will discuss|[Science Teachers, Lead Teach
y

trainings/meetings

District Staff

Teacher

FCAT Explorer, FCAT, EOC

assessment. Each teacher will 1
with district staff as a follow-up tg
the quarterly meetings.

and review the student data fron|District Staff

Science Budge{insert rows as needed)

Include only schor-based funded activities/materials anclude district funded activities/materi:

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Use games to enhance curriculum

Science games

May 2012
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Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Utilize text-based websites to enhance
the curriculum.

Internet

Field Trip/Guest Speakers

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

ouh

Attend Common Core Training to
improve understanding of science
standards

Common Core Training

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:

End of Science Goals

Civics End-of-Course (EOC) Goaldrequired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Civics EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Responsible for Monitorin

Person or Position

Process Used to Determing]
Effectiveness of
Strategy

Evaluation

Tool

1. Students scoring at Achievement Level 3 in dos. [1.1.

Civics Goal #1: 2012 Current

2013 Expected Levd

Level of

N/A

of Performance:*

Performance:*

Enter numerical
data for current
level of
performance in
this box.

Enter numerical date
for expected level of
performance in this
box.

1.1.

1.1.

1.1.

1.1.

May 2012
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1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing} Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement] Responsible for Monitorin Effectiveness of
for the following group: Strategy

2. Students scoring at or above Achievement Lewed |2.1. 2.1. 2.1 2.1. 2.1.

and 5 in Civics.

Civics Goal #2: 2012 Current [2013 Expected Level

N/A Level of of Performance:*
Performance:*

Enter numerical [Enter numerical date
data for current [for expected level ¢

level of performance in this

performance in [box.

this box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Particibants Target Dates and Schedule
and/or PLC Focus Grade di bi p b IEvel (e.g. , Early Release) and f I Y - Person or Position Responsible for
Level/Subject and/or (e.g.,PLC, su Ject_, grade level, Schedules (e.g., frequency 4 Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) i
meetings)
May 2012 19
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Civics Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludtrict funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Civics Goals
May 2012 20
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U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing] Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3inU.S. 1.1 1.1. 11 1.1. 1.1.
History.
U.S. History Goal #1: 2012 Current [2013 Expected Level
N/A Level of of Performance:*
Performance:*
Enter numerical [Enter numerical date
data for current [for expected level ¢
level of performance in this
performance in  [box.
this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing] Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Levels [2.1. 2.1. 2.1 2.1. 2.1.
and 5 in U.S. History.
Civics Goal #2: 2012 Current [2013 Expected Level
N/A Level of of Performance:*
Performance:*
Enter numerical [Enter numerical daa
data for current [for expected level ¢
level of performance in this
performance in [box.
this box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 23 23 23
May 2012 21
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U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

auelen BLE oS L evSI;g?Jij - and/or (e.g., PLC, subject, grade level, Sc(;ﬁgc'hjlgsar(g gReIf?;i;S()er?gj q Strategy for Follow-up/Monitoring FEHE e I:A%Sri?tg?i nR;esponsibIe 2l
PLC Leader school-wide) meet.in.glys)
U.S. History Budget(Insert rows as needed)
Include only schoc-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:
End of U.S History Goals
May 2012 22
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Career Education Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tetate.

Guiding Questions to Inform the Problem-Solving Pocess

* What career type does the program offer?
» How does the program provide career exploratiorafiostudents?
*  What hands-on technical training does the progreovige (type 3 programs)?
= Fortype 3 programs what industry certifications affered?

= How many students earned industry certifications?

= |s the program a Career and Professional Educq@APE) Academy?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

CAREER EDUCATION GOAL(S)

Problem-Solving Process to Increase Student Achiement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Career Education Goal

1.1. Students lack

To increase the number

2012 Current

2013 Expected

Level :*

Level :*

students receiving the

ability to work
independently and the

Microsoft Word, Microsoft
Excel and/or Microsoft
PowerPoint certificates.

2. 100% of students will
identify 2 career interests
and complete the Florida
Choices course.

0%(0)

1% of the
population will
pass the
certification
lexam.

inability to take
computer courses, lag
of computers and
Internet access.

time.
k

1.1. Build a schedule that.1. Lead Teacher
allows students to use t
computers at an optimu

tﬁusiness Educatio]
eacher

1.1. Tracking the number
icrosoft certificates issug
after the completion of the
Computing for Colleges ar
Careers.

if.1. Microsoft
Certificates and/or
Certifications

1.2. Lack technology and
support

1.2. Acquire appropriate
technology and MIS support.

1.2. Lead Teacher

1.2. Students complete Florida
Choices.

1.2. Online portfolio

1.3.

1.3.

1.3.

1.3.

1.3.

May 2012
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Career Education Professional Development

Please note that each Strategy does not requigfespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible f

pr

Level/Subject PL%ngécgder (eg., PLC;Eigtgl?v%tiag;ade level Sche dule; e(:u%g ;r)equency d Strategy for Follow-up/Monitoring Monitoring

Microsoft Training 9 -12 Microsoft Lead Teacher, Teachers, [Monthly Tracking the number of MicrosoflLead Teacher, Business
leading to a Certificatg Certified Business Education Teacher certificates and/or Certifications [Education Teacher
or Certification Instructor, Lead issued to students participating in

[TeacheyBusines the program

Education

[Teacher
Florida Choices 6-12 Florida Lead Teacher, Teachers |Monthly Professional Development Lead Teacher
webinar Department of Folder/Checklist, student portfolips

Education

Career Education Goal(s) Budge{insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ailAble Amount

Career Day

Community Persons

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

ailalle Amount

Laptops/Internet Access/Printers

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

ailalle Amount

Technology Conferences

Microsoft Training

Subtotal:

Other

May 2012
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Strategy

Description of Resources

Funding Source

ailAble Amount

Grand Total:

End of Career Education Goal(s)

Transition Goal(s)

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tegtate.

Guiding Questions to Inform the Problem-Solving Pocess

» How does the program deal with transition planrEntry and exit transition)?
» How many students successfully transition (e.gurreto school, find employment)?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

TRANSITION GOAL(S)

Problem-Solving Process to Increase Student Achiement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Transition Goal

1.1. Receiving timely

Student transition begins
upon entry to JBA. Each
student receives educatio

social, and emotion
transition goals.

2012 Current

2013 Expected

Level :*

Level :*

information from the
sending facility;
following up with the

100% of student
files contain exit
documentation
upon their exit
[from the program

100% of student
files contain exit
documentation
lwithin 30 days of
program
completion.

receiving counties for

to determine if a youth
meets her transition
goals and stays on trg
\with her academic pla
upon release from JB

procedure to monitor
communication with
regional transition

Ischool districts, their
involvement.

n
.

1.1. Develop a transitio

specialists to follow-up
at least one school yepvith released youth, the

families, and community

fh.1. Lead Teacher
[Teachers, Case
Managers,
Therapists, Progral
Manager, Nurse

v

1.1. Data collected from al
parties.

[1.1. Statistical
information as show
by data collected
from all parties to
compare the numbe
of students served,
truancy rate upon
entry into school,
grade level, credit
level deficiency upo
post release and
entry into an
educational setting
to one year post
release.

May 2012
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1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Transition Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade di bi p b el (e.g. , Early Release) and f I / - Person or Position Responsible fi
Level/Subject and/or (e.g.,PLC, su Ject_, grade level, Schedules (e.g., frequency o Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) meetinés)

To ensure that the  [6th — 12th Lead Teacher|Lead Teacher, Teachers, C{On-Going All PD participants will meet Lead Teacher
redirection and Managers, Therapists, monthly to ensure quality of
transition services Program Manager, Nurse communication and accuracy of
provided to the youth data.
during length of stay
are affecting the
student’s overall
educationglsocial, an
emotional performange
post-release.

Transition Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activitie /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailable Amount

Monthly Formal Meetings Reports

Subtotal:

Technology

Strategy Description of Resources Funding Source ailable Amount

May 2012 26
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailable Amount

Subtotal:
Other
Strategy Description of Resources Funding Source ailable Amount

Grand Total:

End of Transition Goal(s)
May 2012 27
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Attendance Goal(s) Eor Day Treatment Programs Only)

Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertaie.

Guiding Questions to Inform the Problem-Solving Pocess

= \What was the attendance rate for 2011-2012?

= How many students had excessive absences (10 @) charing the 2011-2012 school year?
= What are the anticipated barriers to decreasingtineber of students with excessive absences?

= What strategies and interventions will be utilizedlecrease the number of students with excesbsgnaes for 2012-2013?
= How many students had excessive tardies (10 or)ndaring the 2011-2012 school year?

= What are the anticipated barriers to decreasingitineber of students with excessive tardies?

= What strategies and interventions will be utilizedlecrease the number students with excessiviesdiat 2012-20137?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

ATTENDANCE GOAL(S)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need girouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Effectiveness of

Process Used to Determine

Evaluation Tool

Monitoring Strategy

1. Attendance Goal # 1 1.1. 1.1 11 1.1. 1.1.
N/A 2012 Current 2013 Expected

JAttendance Rate:* |Attendance Rate:*

Enter numerical datelEnter numerical dats

for current for expectec

attendance rate in  [attendance rate in thig

this box. box.

2012 Current 2013 Expected

Number of StudenfNumber of Student

with Excessive with Excessive

JAbsences IAbsences

| (10 or more) (10 or more)

Enter numerical date|Enter numerical dats

for current number offor expected number

absences in this boxfabsences in this box.

2012 Current 2013 Expected

Number of Number of

Students with Students with

Excessive Tardies [Excessive Tardies

(10 or more) (10 or more)

Enter numerical date]Enter numerical date

for current number offor expected number

students tardy in thi¢|students tardy in this

box. box.

1.2. 1.2. 1.2. 1.2. 1.2.
1.3 1.3 1.3 1.3 1.3,

May 2012 28
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Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible f

Level/Subject PL?:nggrder (e.g., PLC;,Cf]L(J)tSJI(_eV(\:Itiaggade level, Schedules (e._g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
FOCUS Training 6-12
Attendance Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinced activities /material
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ailable Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source ailable Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailalle Amount
Subtotal:
Other
Strategy Description of Resources Funding Source ailAlle Amount
Grand Total:
End of Attendance Goals
May 2012 29
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:
Mathematics Budget

Total:
Science Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Career Budget

Total:
Transition Budget

Total:
Attendance Budget

Total:

Grand Total:

May 2012 30
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School Advisory Council
School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employethkbyschool district. The SAC is composed of theqgipal and an appropriately balanced number of
teachers, education support employees, studemtsiifiale and high school only), parents, and othesiness and community citizens who are represeataft

the ethnic, racial, and economic community serwethb school. Please verify the statement abovgelgcting “Yes” or “No” below.

[ ] Yes

If No, describe measures being taken to comply SAIC requiremen

Describe projected use of SAC fur

Amoun

1. To organize FCAT/EOC incentives for students

2. To organized off-campus field trips/educatianakntive trips for students to enhance learnintpénclassroom

3. To organize an in-house hospitality/appreciatimentive program for staff morale/support

4. To offer teacher professional development opmities

Describe the activities of the School Advisory Ccilifor the upcoming yee

To meet on a regular basic and implement the éiesvset forth in the projected budget; to incrdasavledge of and community outreach for the school

May 2012
Rule 6A-1.099811
Revised May 25, 2012

31




