Millennium 6-12 Collegiate Academy
School-Level Parent and Family Engagement Plan (PFEP)
2019-2020


Mission Statement

	The mission of Millennium 6-12 Collegiate Academy is to provide a stimulating learning environment where each student’s diversified needs are challenged and met through community involvement creating productive citizens and lifelong learners.




Engagement of Parents and Families
Millennium 6-12 Collegiate Academy will involve parents in an organized, ongoing, and timely manner, in the planning, review, and improvement of programs under this part, including the planning, review, and improvement of the school parent and family engagement policy and the joint development of the schoolwide program plan under section 1114(b) except that if a school’s programs, the school may use that process, if such process includes an adequate representation of parents of participating children [Sections1116(c)(3), 1114(b)(2), and 1116(a)(2)(B)].

	
Parents will be invited and encouraged to become active members of the School Advisory Council (SAC) with opportunities to attend flexible time meetings.  At the SAC meetings parents will be provided information regarding the school’s Title 1 allocation (inclusive of professional development and parent involvement allotments).  Parents will have opportunities to actively participate through input in the development and decision-making process of all Title 1 activities related to the school.  An annual evaluation will be conducted using surveys completed by parents, staff, and students.  The results will be analyzed to evaluate the effectiveness of the school’s parent involvement program.





Coordination and Integration
Millennium 6-12 Collegiate Academy will coordinate and integrate parental involvement programs and activities that teach parents how to help their children at home, to the extent feasible and appropriate, including but not limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title I, Part C, Title II, Title III, Title IV, and Title VI [Section 1116(e)(4)].

	Count
	Program
	Coordination

	1
	Individuals with Disabilities Education Act (IDEA)
	Supplemental instructional support provided by the school will be discussed with parents during the development of the students IEP.



Annual Parent Meeting
Insert School Name will take the following actions to convene an annual meeting, to which all parents of participating children shall be invited and encouraged to attend, to inform parents of their school’s participation under this part and to explain the requirements of this part, and the right of the parents involved. Include timeline, persons responsible, documentation to be maintained, and steps to ensure that all parents invited and encouraged to attend [Section 1116(c)(1)].
	Count
	Activity/Tasks
	Person Responsible
	Timeline (Including frequency and duration)
	Evidence of Effectiveness

	1
	Public Meeting/Flyer/Newsletter
	Administration
	By 4th week of August, 2019
	Sign in sheets/Annual
Title 1 Parent Survey

	2
	Public Announcement (School Marque, Parent Link, Website)
	Principal/Head Custodian
	By the 2nd week of September, 2019
	Parent Link Report/Sign in Sheets/Annual Title 1 Survey

	3
	Develop Agenda, Sign in Sheets, Rotation Schedules, Support Staff and Leadership Team Roles
	Admin/Leadership team
	By the 2nd week of September, 2019
	Agenda/Completed sign in sheets with signatures



Flexible Parent Meetings
Millennium 6-12 Collegiate Academy will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide with funds provided under this part, transportation, childcare, or home visits, as such services relate to parental involvement [Section 1116(c)(2)].

	
Millennium 6-12 Collegiate Academy will schedule meetings with flexible times during the day, specifically in the morning time as well as evenings to better accommodate parents.  The school will hold an orientation for parents at each grade level to inform them about the school’s participation in the Title 1 program ad encourage parents to be involved with all aspects of the School’s Title 1 Plan.  During Parent Literacy, Parent Math, Standards/Assessment, Curriculum Night, Training Nights, and Millennium’s 6-12 Annual Parent Meeting, parent stakeholders will be given a summary of the students test scores and explanation of the instructional strategies teachers are using to assist students in reaching achievement goals.  Parents will be encouraged to engage in discussion of how they can support these efforts.  Parents will also be given suggestions for coordinating school-parent efforts and explanations of homework and grading procedures.  The school will offer parents a special workshop each year to provide an overview of statewide assessment system, standards, and other accountability measures.






Building Capacity
Millennium 6-12 Collegiate Academy will implement activities that will build the capacity for effective involvement of parents and to support a partnership among the school involved, parents and the community to improve student academic achievement, each school and local educational agency assisted under this part – [Section 1116(e)]. Describe the actions the school will take to provide materials and training to help parents to work with their child to improve their child’s academic achievement, such as literacy training and using technology [Section 1116(e)(2)]. 

	Content and Type of Activity
	Person Responsible
	Anticipated Impact on Student Achievement
	Timeline (Including frequency and duration)
	Evidence of Effectiveness
	Evidence-based Research

	Literacy and Math Student Achievement /Parent Information meetings including Millennium 6-12 Collegiate Academy’s Annual Parent Meeting
	Admin/
Curriculum Coaches/
Title1 Liaison
	Monitor/respond to success of instructional content, standards, and assessment data

	September 2019-May, 2020
	Sign-in Sheets, Agendas, minutes, Flyers, Surveys
	Website: ASCD
Weblink: http://inservice.ascd.org/parental-involvement-a-neglected-resource/
“Parental Involvement: A Neglected Resource”
September 23, 2013

	Technology Training-curriculum tools, Pinnacle, Naviance, Canvas, and other educational websites

	Leadership Team, Technology Support, Academic Coaches/Guidance Counselors
	Build capacity with parents’ knowledge and use of tools/resource through technology
	September 2019-January, 2020
	Sign-in Sheets, Minutes, Surveys, Agendas/Flyers, Parent link messages
	Website: Waterford.org
Weblink: https://www.waterford.org/education/how-parent-involvment-leads-to-student-success/
“How Parent Involvement Leads to Student Success”

November 1, 2018



	
Family Assistance: Active Parenting of Teens workshop series/Effective School Communication




	Admin/Social Worker, Guidance, Title 1 Liaison, Support Staff
	Positive modeling ad verbal communication strategies between teens and parents/between school and home
	October 2019-April, 2020
	Program Flyer, Sign-in Sheets, Parent Surveys and feedback forms
	Website: Educationalleadership.orgWeblink: http://www.ascd.org/publications/educational_leadership/sept17/vol75”Can Parent-Teacher Groups Work for All Students”? September 2017, Volume 75

	Health and Finance Opportunity Fairs



	Social Worker, Community Liaison, Support Staff
	Presentation and assistance from outside agencies (i.e. tax preparation, insurance enrollment)
	September, 2019-March, 2020
	Flyers/Sign-in Sheets/Exit Slips
	Website: http://inservice.ascd.org
Weblink: http://inservice.ascd.org/for-a-new-principal-parent-engagement-is-top-priority/
“For a New Principal, Parent Engagement is Top Priority”
September, 2017




Staff Training
 Millennium 6-12 Collegiate Academy will offer the following training to educate teachers, specialized instructional support personnel, principals, and other staff, with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate parent programs, and build ties between parents and schools [Section 1116(e)(3)].

	Content and Type of Activity
	Person Responsible
	Anticipated Impact on Student Achievement
	Timeline (Including frequency and duration)
	Evidence of Effectiveness
	Evidence-based Research

	Effective School Communication and Parent Conferencing Strategies
	Admin/Support Staff                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     /Guidance
	Improve staff knowledge and skills on timely and effective communication with parents/guardians
	1st Quarter
	Mini-workshop agendas/sign-in sheets/minutes
	Website: ascd.org
Weblink: http://inservice.ascd.org/parents-as-customers-three-takeaways-in-working-with-parents/
“Parents as Customers: Three takeaways in Working with Parents”
October 2017
Parents as Customers: Three Takeaways in Working with Parents

	Diversity and Sensitivity Training (School-based personnel and District Diversity office)
	Admin/Support Staff/Equity Liaison/Community Liaison/ESOL Contact
	Build/Increase knowledge/
sensitivity to student and staff diversity
	1st Quarter
	School reports/surveys/           re       ferral rates
	Website: http://inservice.ascd.org
Website: http://inservice.ascd.org/creating-the-culturally-diverse-classroom/
“Creating the Culturally Diverse Classroom” July 1, 2017

	Staff Responsibilities
-Anti-Bullying Policy
-Suicide Prevention
*Confidentiality
*Reporting mandates

	Admin/Guidance/Student Support/SRO
	Provide legal, moral, and ethical responsibilities and expectations including procedural info with respects to who, what, when, where, and how.
	1st and 2nd Quarters
	School reports/Minutes/Agendas/
Surveys/Incident data
	Website: https://www.edweek.org 
Webpage: https://www.edweek.org/ew/articles/2018/11/28/
“What it Takes to Make Suicide Prevention a Priority in Schools”, 
May 15, 2019

	Building Ties Between Homes and School-Communicating with organization related to students (Child Net, JAFCO, Henderson House, etc.
	Student Support Staff
	Build effective communication between school and families/guardians
	January, 2020
	Sign-in Sheets/Staff Feedback, Survey Trends
	Website: http://www.ascd.org
Webpage: http://www.ascd.org/publications/educational-leadership/sept16/vol74/num01/toc.aspx
“Relationships First”, September 2016




Other Activities
Millennium 6-12 Collegiate Academy will develop appropriate roles for community-based organizations and businesses in parent involvement activities; and conduct other activities, such as parent resource centers, the school will conduct these activities to encourage and support parent participation in the education of their children; and shall provide such other reasonable support for parental involvement activities under this section as parents may request [Sections 1116(e)(4), 1116(e)(13) and 1116(e)(14)].

	Millennium 6-12 Collegiate Academy will develop additional community partnerships by hosting a Partner Pot Luck Luncheon where our current business and community partners will introduce themselves to our recruited partnership for the new school year.  They will be able to see some of current programs at this meeting and meet groups of students from various Millennium clubs and classes.  The Kiwanis of Tamarac will assist our High School students with our newly established, chartered Key Club for service and leadership projects and will develop a ceremony evening for our community and parents to attend.  The Honor Roll quarterly assemblies will be a great opportunity for parents to add input and provide feedback after each ceremony. There will be a parent suggestion/concern/feedback box and slips for parents to enter their comments to be addressed and analyzed by the school’s Leadership team monthly. The Title 1 bus will be available at several meetings for parents and the Parent Resource Room will be open for those parents who need access to technology and other services.  Our school social worker and community liaison will be available for any questions or concerns parents may have.  Flyers for upcoming Parent Nights and Title 1 workshops will be shared at the resource center as well as posted on our website.  The forms and flyers will be available in all languages and parent link messages as well.




Communication
Millennium 6-12 Collegiate Academy will provide parents of participating children the following [Section 1116(c)(4)]: 
· Timely information about programs under this part [Section 1116(c)(4)(A)];
· A description and explanation of the curriculum in use at the school, the forms of academic assessment used to measure student progress, and the achievement levels of the challenging State academic standard; and [Section 1116(c)(4)(B)];
· If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children, and respond to any such suggestions as soon as practicably possible [Section 1116(c)(4)(C)]; and
· If the school-wide program plan under Section 1114 (b is not satisfactory to the parents of participating children, submit any parent comments on the plan when the school makes the plan available to the local education agency [Section 1116(c)(5)].


	Millennium 6-12 Collegiate Academy will provide information about the Title 1 programs in a timely manner, using various methods of communication (newsletters, website posts and links, meetings, parent link, Remind 101).  Information about Title 1 initiatives, parent trainings, academic programs, state standards updates, grade level expectations, and forms of academic assessments will be shared with parents during the Millennium 6-12 Collegiate Academy’s Annual Parent Meeting, School Advisory Council meetings, School Advisory Forum (SAF) meetings, parent conferences, and any other time a parent requests such information.  Forms and documents will also be available in our Parent resource room and Single Point office.  During the Annual Title 1 Open House, the school’s curriculum maps, instructional focus calendars, state standards, and other assessments used to measure student progress and standards will be shared.  Additionally, all enrichment programs using technology will be shared at a parent technology session during the school year.  Parents will be given the opportunity to ask questions and provide input/feedback to assist in their understanding of all items discussed at all meetings.  Parents who qualify will be notified of school choice options and other supplemental educational services.  Information relating to mandated state, district, and teacher common formative assessments will be shared along with the grading components of our school.  The Principal will post monthly newsletters on our website which will contain upcoming important dates and information about events that are planned.  Surveys will be given out after parent events to receive their feedback on what went well and what areas we can improve upon.  The Title 1 website will be posted on our newsletters and website for parents to access additional Title 1 information.  Our School Improvement Plan will also be posted on our website with extra hard copies for our single point office and parent resource room.







Accessibility
Millennium 6-12 Collegiate Academy will provide full opportunities for participation in parental involvement activities for all parents and family members (including parents and family members with limited English proficiency, disabilities, and parents and family members of migratory children). Including providing information and school reports required under section 1111 in a format and, to the extent practicable, in a language such parents understand [Section 1116(f)].

	Millennium 6-12 Collegiate Academy will provide the School Parent Involvement Plan (SPIP) ensuring provisions so that information can be shared in a language all parents may understand.  Parents will be sent notification of the plan in the school’s newsletter, website, and made available in the single point front office and parent resource center.  Translators are available in several languages that are representative of our school population such as Haitian Creole, French, Portuguese, Chinese, or Spanish in the even there is not a printed version in their language.  This includes correspondences regarding parent meetings and/or other distributed information to ensure increased parental participation.



School-Parent Compact
As a component of the school-level parent involvement plan, each school shall jointly develop, with parents for all children served under this part, a school-parent compact, that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement [Section 1116(d)].

 Provide the LEA electronically the School-Parent Compact and evidence of parent input in the development of the compact.

Adoption

This School Parent Involvement Plan has been developed jointly with, and in agreement with, parents of children participating in Title I, Part A programs, as evidenced by the School Advisory Council’s meeting minutes.

This plan was adopted by the school on ___ (04/23/19) ___ and will be in effect during the 2019-2020 school year.  The school will make this plan available to all parents of participating Title I, Part A children on or before September 30, 2019.



[bookmark: _GoBack]____Francine Baugh_________________________		           4/23/19				
          Signature of Principal					                             Date


_____________________________					___________________
                SAC Chairperson						                Date
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