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PART I: SCHOOL INFORMATION

School Name: Pivot Charter School-Tampa

District Name: Hillsborough County Public Schools

Principal: Liz Bretz

Superintendent: Mary Ellen Elia

SAC Chair:

Marco DiBernardo

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numlbéryears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal Masters in EDL 1 8 N/A
Liz Bretz Educational Leadership
All levels
Assistant | Cassandra Frierson Masters in EDL 2 1 N/A
Principal Educational Leadership

All levels- Biology
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading Teryl Lindsey Masters / 2 1 N/A
Elementary Ed., Reading,
ESOL, Integrated Math

Highly Qualified Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly gfied teachers to the school.

Description of Strategy

Person Responsible Projected Completion Date Not Applicable

(If not, please explain why)

advocate specific needs of the school.

1. Provide all beginning teachers with part time mesto Lead teacher July 2013

2. Provide teachers opportunities to take part inssnetl and Principal On going
research based professional development in coateas.

3. Develop partnerships with local teacher educatimg@mms to | Principal On going

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

2

Teachers are given opportunities to take partafigssional development in content areas. In amditi
teachers currently teaching in out of field areagehsigned agreements to earn for those areas.
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Staff Demoqgraphics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohteraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

10 20% 20% 50% 10% 60% 90% 20% 0% 60%

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the rudain
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Teryl Lindsey Darrell Comrie New teacher/lead teach Weekly discussions, modeling

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A N/A

Title I, Part C- MigraniN/A

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012 4




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Title I, Part D
N/A

Title Il
N/A

Title 11l
N/A

Title X- HomelessN/A

Supplemental Academic Instruction (SAJA

Violence Prevention Programs/A

Nutrition Programs  N/A

Housing Programhl/A

Head Start N/A

Adult EducationN/A

Career and Technical EducatioiA

Job Training N/A

Other N/A

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
The MTSS team consists of Principal, Asst. PradcipSE coordinator, lead teacher and content deschers

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehgol teams t
organize/coordinate MTSS efforts?

Pivot is a small staffed school and therefore @ant meets monthly to discuss students’ needs.hdisaaf all content areas track students who aréewal, on the
bubble and who need intervention on a weekly bdsigrvention is provided by teachers. When dévell of intervention with the teacher is unsucegsben students
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are brought to the team for future revi

Describe the role of the sch-basecMTSES Leadership Team in the development and implememtati the school improvement plan. Describw the Rtl Probler-
solving process is used in developing and implemgribe SIP? Many SIP team members are on the M&&8. Therefore, the team will be analyzing daz
interventions for the SIP goals.

MTSS Implementation

Describe the data sours) and the data management system(s) used to simardata at each tier for reading, mathematicensei, writing, and bevior.
The Data source will come from our writing asses#i)e=CAT scores, math assessments and scienGSasseS.

Describe th plan to train staff oMTSE.
MTSS training will be provided to the staff throygiofessional development opportunities during fgcmeetings.

Describe plan to suppcMTSS.
» Administration representation on the team
e Administration providing student assessment data
» Time given at faculty meetings to discuss intericers
« Data given upon request

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc«-based Literacy Leadership Team (LL
Principal, reading coordinator, language arts teexchnd ESOL coordinator

Describe how the schc-based LLT functions (e.g., meeting processes aed/fonctions’
Goals are shared by administration and strategéegigen to achieve the goals of SIP. Studentidatzonitored by team and shared across currieméas to improve
instruction.

What will be the major initiatives of the LLT thygar” Major initiatives this year will focus « Reading strategies taught across all curriculumaar.e
The major initiative to implement reading and wriistrategies across the curriculum areas.

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childretmansition from early childhood programs to lod&neentary school programs as applicable.

Hillsborough 2012
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N/A

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is the@nsggility of every teacher.

Every teacher is given monthly trainings that cdreading Strategies to use with all curriculumgh®/Reading Coordinator. Teachers will i

evaluated on their imbedding the strategies irr flessons.

*High Schools Only

Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

Courses are written by Curriculum Specialists ataated Academics to ensure that students recesgerns that clearly connect with real life

activities and purpose. Small group instructioRiabt includes lesson to illustrate the relevance.

e

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally

meaningful?

Students are involved in their course selectiomsyesemester. In addition, students are givemastesurveys to grasp an understanding of th

career interests. Speakers will be invited indighout the year to give students a better undwetstg of what they may experience in different

career choices.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

A variety of strategies are in place to help imgreatudent readiness for post secondary educatibay are as follows:
e Dual enroliment
* Advanced Placement courses offered
» College visits
e Career and technical courses offered

» Passport to College —Devry University

Hillsborough 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in reading

(Level 3-5).

1.1.
Teachers’ knowledge

1.1.

Common Core Reading
StrateqyAcross All Content

base of this strategy

2012 Current

2013 Expected Levd

Reading Goal #1.:

Level of

of Performance:*

The percentage of students scolf

Performance:*

requires professional
development. All
content area teachers

a level 3 or higher on the 2013
FCAT Reading will increase fror
55% to 58%.

55%

58%

ill participate in in-
house
training with the
District Reading
Coordinator as well a
register for other
district sponsored
trainings that address
reading strategies.

Areas — Reading
comprehension improves whd
students are given the
opportunity to practice readin
strategies repetitively and
consistently. Reading
comprehension improves
hen students are engagd
hn grappling with complex
text. Therefore, students

complex text in addition to,
grade level text. Teachers
need to understand how tq
select/identifycomplex tex
shift the amount of
informational text used in
the content curricula, and
sharecomplex texts with a
students.All content area
teachers are responsible for
implementation.

Action Steps
Action steps for this strate

are outlined on grade
level/content small group
action plans.

1.1

Who

—Principal

-AP

'bistrict Reading
foordinator

How — Small Group
Reading Plans, Small
group Observations,
weekly student reports,
sharing of formal

daily curriculum
outcomes.

1.1.

Teacher Level—
[Teachers reflect on desired
loutcomes and use this

information to drive lesson

1.1.

{Bi-weekly “Reading Plus’

online assessments

During the Grading

planning and future
instruction.

Leadership Team Level

-Principal, Assistant
Principal, and Reading
Coordinator will set SMART|

ill be presented with suclssessment outcomes 4guals and share with all

content area teachers.

-Data gathered from both
formal and informal
assessments will drive teac
support & supplemental
instruction.

IAdministrator Level —
IAdministrators will continue
to implement best practices
with regard to promoting
metacognition while actively
pursuing the necessary too
and technology to ensure
students are equipped to m
the intended goals within th
blended model.

Period

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)

1.2.

1.2.

1.2.

1.2.

1.2.

Hillsborough 2012
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[Teachers’ knowledge|Common Core Reading [Who Teacher Level Bi-weekly “Reading Plus’

base of this strategy |Strategy Across all —-Principal -Teachers reflect on lessonjonline assessments

requires professional |[Content Areas -AP outcomes and use this During the Grading

development. All Common Core -District Reading knowledge to drive future [Period

content area teachergQuestions of all types and|Coordinator instruction. - Common assessments
ill participate in in- [levels are necessary to -Teachers use the on-line |(pre, post, mid, section,

house scaffold students’ How — grading system data to end of unit, intervention

training with the understanding of complex|-Small Group Reading [calculate their students’ checks)

District Reading text. Teachers need to  [Plans progress towards the

Coordinator as well aginderstand and use highef-Small Group development of their

register for other order, text-dependent  |Observations individual small group plang

district sponsored  |questions at the -Weekly student reportdand SMART Goal

trainings that addressword/phrase, sentence, arigharing of formal
reading strategies. [paragraph/passage levelsjassessment outcomes afdministrator Level

(Webb’s, Bloom, Costas). [daily curriculum -Using the individual teachgr

[Teachers will employ the Joutcomes data, teachers calculate the

Socratic Method — asking [-Reading Coach SMART goal data across al

rather than telling — observations and walk- [classes/courses.

prompting creative thoughkhroughs -Administrators reflect on

and evoking students’ -Administrative walk- |online lesson outcomes an(

critical thinking skills. throughs looking for  |data used to drive future

Student reading implementation of instruction.

comprehension improves |strategy with fidelity and-Data is used to drive teacher
hen students are requiredonsistency. support and student

to provide evidenceto  [-Administrator and supplemental instruction.

support their answers to  [Reading Coach aggregs
text-dependent questions. jthe walk-through data
Scaffolding of students’ |school-wide and shares
grappling with complex texith staff the progress d
through well-crafted text- |strategy implementation|.
dependent question assists
students in discovering and
achieving deeper
understanding of the
author’s meaning.All
content area teachers are
responsible for
implementation.

==

Action Steps

Action steps for this strate
are outlined on grade
level/content small group
action plans.

1.3. 1.3. 1.3. 1.3. 1.3

Hillsborough 2012
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Teachers’ knowledge

Common Core Reading

\Who

base of this strategy
requires professional
development. All
content area teachers
ill participate in in-
house
training with the
District Reading
Coordinator as well a
register for other
district sponsored
trainings that address
reading strategies.

Strategy Across all
Content Areas

Teachers need to understg
how todesignanddeliver a
close readinglesson.
Student reading
comprehension improves
hen students are engags
in close reading instructior
using complex text.
Specific close reading
strategies include: 1)
multiple readings of a
passage 2) asking higher-
order, text-dependent
questions, 3) writing in

engaging in text-based cla
discussionAll content area
teachers are responsible

for implementation.

lAction Steps
lAction steps for this strate

are outlined on grade
level/content area small
group action plans.

response to reading and 4)

-Principal

-AP

-District Reading
Coordinator

-Subject Area Teachers

How
irReading Logs
-Language Arts Logs
-Social Studies Logs
-Elective Logs

into small group plans
and/or coach after a uni
of instruction is complet
Administration shares
e positive outcomes
observed in small groug
meetings on a monthly
basis.

-Reading Coordinator
observations and walk-
throughs
-Administrative walk-

Teacher Level

loutcomes and use this
knowledge to drive future
instruction.

-Teachers maintain their

grading system.
-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their

-Teachers turn their log$individual small group

SMART Goal.
[

Teacher Level

drive future instruction.
- For each class/course,

Goal.

Leadership Team Level

throughs looking for
implementation of
strategy with fidelity ang
consistency.
-Administrator and
Reading Coach aggregy
the walk-through data
school-wide and shares
ith staff the progress d

strategy implementation.

-Principal, AP, District
Reading Coordinatoghare
SMART Goal data.

support and student
supplemental instruction.

=R

-Teachers reflect on lesson

Bi-weekly “Reading Plus’
online assessments
During the Grading

assessments in the on-line

-Teachers reflect on lesson
loutcomes and data used to

Teachers chart their overall
progress towards the SMAR

-Data is used to drive teach

Period

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)

er

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool da

Student Evaluation Tool

2. FCAT 2.0: Students scoring Achievementevels 4 or §
in reading.

2.1.
Teachers’ knowledge

2.1
Common Core Reading

base of this strategy

2.1.
\Who

Strateqy Across All Content

2.1.
Teacher Level—

—Principal

2.1.

Teachers reflect on desired

Bi-weekly “Reading Plus’
online assessments

Hillsborough 2012
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Reading Goal #2:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students

Performance:*

tequires professional
development. All

scoring a Level 4 or higher o)
the 2013 FCAT Reading will
increase from 15% to 18%.

15%

18%

ill participate in in-
house
training with the
District Reading
Coordinator as well a
register for other
district sponsored
trainings that address|
reading strategies.

content area teacherg

Areas — Reading
comprehension improves wh¢
students are given the
opportunity to practice readin
strategies repetitively and
consistently. Reading
comprehension improves
hen students are engags
in grappling with complex
text. Therefore, students
ill be presented with suc
complex text in addition to
grade level text. Teachers
need to understand how td
select/identifycomplex tex
shift the amount of
informational text used in
the content curricula, and
sharecomplex texts with a
students.All content area
teachers are responsible for
implementation.

Action Steps
Action steps for this strate

are outlined on grade
level/content small group
action plans.

-AP
District Reading
JCoordinator

How — Small Group
Reading Plans, Small
roup Observations,
weekly student reports,
sharing of formal

daily curriculum
outcomes.

ssessment outcomes dauohls and share with all

loutcomes and use this
information to drive lesson

During the Grading

planning and future
instruction.

Leadership Team Level
-Principal, Assistant
Principal, and Reading
Coordinator will set SMART]

content area teachers.

-Data gathered from both
formal and informal
assessments will drive teac
support & supplemental
instruction.

IAdministrator Level —
IAdministrators will continue
to implement best practices
with regard to promoting
metacognition while actively
pursuing the necessary too
and technology to ensure
students are equipped to m
the intended goals within th
blended mode

Period

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)

S

2.2.
[Teachers’ knowledge
base of this strategy
requires professional
development. All
content area teachers
ill participate in in-
house
training with the
District Reading
Coordinator as well a
register for other
district sponsored
trainings that address|
reading strategies.

2.2.
Common Core Reading

2.2.
\Who

Strateqy Across all
Content Areas
Common Core
Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
text. Teachers need to
ginderstand and use highe
order, text-dependent
questions at the
ord/phrase, sentence, ar
paragraph/passage levels
(Webb’s, Bloom, Costas).
[Teachers will employ the

—Principal

-AP

-District Reading
Coordinator

How —

-Small Group Reading
Plans

-Small Group
Observations

iBSharing of formal

daily curriculum
outcomes

Socratic Method — asking

-Reading Coach

-Weekly student reportg

assessment outcomes gidministrator Level

2.2.

Teacher Level

-Teachers reflect on lesson
loutcomes and use this

2.2.

Bi-weekly “Reading Plus’
online assessments
During the Grading

knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their
individual small group plang
and SMART Goal

-Using the individual teachd
data, PLCs calculate the

Period

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)

=

SMART goal data across al
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rather than telling — observations and walk-
prompting creative thoughjthroughs
and evoking students’ -Administrative walk-
critical thinking skills. hroughs looking for
Student reading implementation of
comprehension improves [strategy with fidelity and
hen students are requireftonsistency.
to provide evidence to -Administrator and
support their answers to [Reading Coach aggregd
text-dependent questions.|the walk-through data
Scaffolding of students’ [school-wide and shares|
grappling with complex textvith staff the progress d

dependent question assists
students in discovering and
achieving deeper
understanding of the
author’'s meaning.All
content area teachers are

responsible for
implementation.

Action Steps
Action steps for this strate

are outlined on grade
level/content small group
action plans.

through well-crafted text- [strategy implementation.

classes/courses.
-Administrators reflect on
online lesson outcomes ang
data used to drive future
instruction.

-Data is used to drive teach
support and student
supplemental instruction.

=R

2.3
[Teachers’ knowledge

2.3 2.3
Common Core Reading |Who

base of this strategy
requires professional
development. All
content area teachers
ill participate in in-
house
training with the
District Reading
Coordinator as well a
register for other
district sponsored
trainings that address
reading strategies.

Strategy Across all -Principal
Content Areas -AP

[Teachers need to understg-District Reading

how todesignanddeliver a|Coordinator

close readinglesson. -Subject Area Teachers|

Student reading

comprehension improves
hen students are engaggtow

in close reading instructioff Reading Logs

using complex text. -Language Arts Logs

Specific close reading [ Social Studies Logs

2.3

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future

2.3
Bi-weekly “Reading Plus
online assessments

During the Grading

instruction.

-Teachers maintain their
assessments in the on-line
grading system.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the

strategies include: 1)  [Elective Logs
multiple readings of a -Teachers turn their log

order, text-dependent and/or coach after a uni

development of their
ndividual small group

passage 2) asking higher-[nto small group plans |SMART Goal.

Period

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)

questions, 3) writing in  [of instruction is completqTeacher Level

Hillsborough 2012
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loutcomes and data used to

engaging in text-based cl
discussionAll content are
teachers are responsible

for implementation.

lAction Steps
lAction steps for this strate

are outlined on grade
level/content area small
group action plans.

positive outcomes
observed in small groug
meetings on a monthly
basis.
-Reading Coordinator
observations and walk-
throughs
-Administrative walk-

response to reading and aiAdministration shares |-Teachers reflect on lesson

drive future instruction.
- For each class/course,

Goal.

Leadership Team Level

throughs looking for
implementation of
strategy with fidelity and
consistency.
-Administrator and
Reading Coach aggrega
the walk-through data
school-wide and shares
ith staff the progress d

Who

-Principal

-AP

-District Reading
Coordinator

-Subject Area Teachers|

How

-Reading Logs
-Language Arts Logs
-Social Studies Logs
-Elective Logs
-Teachers turn their log
into small group plans
and/or coach after a uni
of instruction is complet
-Administration shares
the positive outcomes
observed in small group
meetings on a monthly
basis.

-Reading Coordinator
observations and walk-
throughs
-Administrative walk-

strategy implementation].

-Principal, AP, District
Reading Coordinatoghare
SMART Goal data.

support and student
supplemental instruction.

=R

throughs looking fo

Teachers chart their overall
progress towards the SMAHR

-Data is used to drive teach

er
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implementation of
strategy with fidelity and
consistency.
-Administrator and
Reading Coach aggrega
the walk-through data
school-wide and shares
ith staff the progress g

strategy implementation].

==

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making Learning Gaing3-1. B 3.1. 3.1. 3.1. .
in reading. -Teacherstruggle withStrateqy \Who School has a system for  |Bi-weekly “Reading Plus’
how to structure Student achievement -Principal teachers to record and repdanline assessments

Reading Goal #3:

Points earned from students
making learning gains on the

2013 FCAT Reading will

increase from 64 points to 6]

points.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

curriculum
conversations and dal
analysis to deepen th

64

67

leaning. To address
this barrier, this year
teachers are being
trained to implement
the Plan-Do-Check-
Act strategy.

faorking collaboratively to
focus on student learning.
Specifically, they use the
Plan-Do-Check-Act model
and log to structure their
ay of work. Using the

questions:

1. Whatis it we expect
them to learn?

2.  How will we if they
have learned it?

3.  How will we respondf

they don't learn?

How will we respondf

they already know it?

4.

Actions/Details

-Grade level/like-course
teachers useRlan-Do-
Check-Act “Unit of
Instruction” log to guide

ork. Discussions are
summarized on log.
-Additional action steps fo

improves through teacherg

backwards design model f|
units of instruction, teache
focus on the following four

their discussion and way ¢

FAP

-District Reading
Coordinator

-Teachers of like gradeq
and/or like courses

How
Jreachers turn their logs|
ygto small group plans
and/or coach after a uni
of instruction is complet|
-Teachers receive
feedback on their logs.
-Administrators and
coaches attend targeted
teacher collaboration
meetings
-Administration shares
the data of teacher
meetings and visits with
staff on a monthly basis

=

=]

this strategy are outlined g

during-the-grading period
SMART goal outcomes to
ladministration, coach, and
other leadership team
members.

During the Grading

Period

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)
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grade level/content area
teachers’ small group plan

2

3.2.
-Teachers tend to onlj

3.2.
Btrateqy/Task

differentiate after the
lesson is taught inste
of planning how to
differentiate the lesso
hen new content is
presented.
-Teachers are at
varying levels of using
Differentiated
Instruction strategies.

all students the same
lesson, handouts, etc

Student achievement

on-going student data to
ifferentiate instruction.

meroves when teachers u

Actions/Details

\Within PLCs Before
nstruction andDuring
Instruction of New Conter
-Using data from previous

-Teachers tend to giv@assessments and daily

classroom
performance/work, teache
plan Differentiated
Instruction groupings and
activities for the delivery o
new content in upcoming
lessons.

In the classroon/learning
labs

-During the lessons,
studentsare involved in

3.2.

Who

-Principal

skP

-District Reading
Coordinator

-Teachers of like gradeq
and/or like courses

How

-PLC logs turned into
administration
-Teachers turn their log
into small group plans
l@nd/or coach after a uni
of instruction is complet|
-Teachers receive
feedback on their logs.
-Administrators attend
targeted PLC meetings
-Progress of PLCs
discussed at Leadershij
Team.

-Administration shares

flexible grouping techniqugi§e positive outcomes

PLCsAfter Instruction
-Teachers reflect and disc
the outcome of their DI
lessons.

-Teachers use student dat
to identify successful DI
techniques for future
implementation.
-Teachers, using a proble
solving question protocol,
identify students who neeq
re-teaching/interventions
land how that instruction w
be provided.

observed in PLC
meetings on a monthly
basis.

3.2.

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future

3.2.
Bi-weekly “Reading Plus’
online assessments

During the Grading

instruction.

- Teachers maintain their
assessments in the on-line
grading system.

-Teachers use the on-line
grading system data to
calculate their students’
brogress towards the
development of their

findividual/PLC SMART

Goal.

PLC Level

-Using the individual teachd
data, PLCs calculate the
SMART goal data across al
classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.

- For each class/course, PL
chart their overall progress
towards the SMART Goal.

Leadership
Team/Administrator Level

2}

-Administrators share
SMART Goal data with the
Leadership Team

-Data is used to drive teach
support and student
supplemental instruction.

Period

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)

=

Cs
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Reading Goal #4:

Points earned from students
the bottom quartile making
learning gains on the 2013
FCAT Reading will increase
from 68 points to 71 points.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

meet with the reading
coordinator on a
regular basis.

68

71

-Teachers willingness

Strategy/Task
Student achievement

improves througteachers’
collaboration with the

to accept support fro
the reading

coordinator.

-Teachers willingness
to fully and
consistently implemer
outlined strategies.

District Reading
Coordinator in all content

areas.

Actions/Details

District Reading
Coordinator

-The reading coordinator

one-on-one data chats with
individual teachers using t
teacher’s student past ang
present data.
-The reading coordinator
rotates through all subjects
PLCs to:
--Facilitate lesson planning
that embeds rigorous taskg
--Facilitate development,
riting, selection of higher
order, text-dependent
questions/activities, with a
emphasis on Webb’s Dept
of Knowledge question
hierarchy, employ the
Socratic Method (asking
rather than telling).
--Facilitate the
identification, selection,
development of rigorous
core curriculum common
assessments
--Facilitate core curriculun
assessment data analysis
--Facilitate the planning fo

0 =

How-

-Review of reading
coordinator’s report
-Review of reading
coordinator’s report of
support to targeted
teachers.
-Administrative walk-
throughs of reading
coordinator working witl
teachers (either in
classrooms, PLCs or
and administration condugfsianning sessions)

PLCs.
-Tracking of reading

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making?-1- o 4.1. 4.1. 41 . 4.1. .
learning gains in reading. -Scheduling time for [Strateqy Across all \Who -Tracking of reading Bi-weekly “Reading Plus’
the principal/APC to [Content Areas Administration coordinator’s participation ifonline assessments

During the Grading

coordinator’s interactions
with teachers (planning, co-
teaching, modeling,
debriefing, professional
development, and walk-
throughs)
-Administrator-Reading
Coordinator meetings to
review logs/reports and
discuss action plan for
reading coordinator for the
upcoming two weeks.

Period

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)
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interventions and the
intentional grouping of the
students.

-Using walk-through data,
the reading coordinator an
administration identify
teachers for support in co-
planning, modeling, co-
teaching, observing and
debriefing.

-Throughout the school
year, the reading
coordinator/ administratior
conducts one-on-one data
chats with individual
teachers using the data
gathered from walk-throug
tools. This data is used for
future professional
development, both
individually and as a
department.

Leadership Team an
Reading Coordinatc
-The reading coordinator
meets with the
principal/APC to map out
high-level summary plan o
action for the school year.
-Every two weeks, the
reading coordinator meets
ith the principal/APC to:
--Review log and work
laccomplished and

o

=2

Learning Program
(ELP) or tutoring

eaknesses of the

sessions do not alwayhrough receivindLP or
target the specific skilkutoring as supplemental

Students’ reading
comprehension improves

IAdministrators and
District Reading
Coordinator

How Monitored

instruction on targeted

with leadership and

--Develop a detailed plan ¢f
action for the next two
weeks.
4.2. 4.2. 4.2. 4.2. 4.2.
-The Extended Strateqy \Who Supplemental data shared |Curriculum Based

Measurement (CBM)

classroom teachers who halErom District Rtl

students.

guidelines
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students or collect da
on an ongoing basis.
-Not always a direct
correlation between
hat the students is
missing in the regular
classroom and the
instruction received
during ELP or tutoring
sessions.
-Minimal
communication
between regular
teachers and ELP
teachers or tutors.

skills that are not at the
mastery level.

Action Steps
-Classroom teachers

communicate with the ELR
teachers or tutors regardir]
specific skills that students
have not mastered.

-ELP teachers or tutors
identify lessons for studen
that target specific skills th
are not at the mastery leve
-Students attend ELP or
tutoring sessions.
-Progress monitoring datal
collectedby the ELP teach
or tutor on a weekly or
biweekly basis and
communicated back to the
regular classroom teacher|
-When the students have
mastered the specific skill
they are exited fromhe ELR
or tutoring program.

Administrators and
reading coordinator will
review the

data collection used

land ELP teachers or

ineed remediation.

n

communication logs and
between regular teache

ytors outlining skills tha

(7]

—
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(AMOs), Reading and Math Performance Target

Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
Based on the analysis of student achievement aiatireference to \Who and how will the How will the evaluation tool daf
“Guiding Questions”, identify and define areas @ed of improvement fidelity be monitored? be used to determine the
for the following subgroup: effectiveness of strategy?
Based on Ambitious but Achievable AnnuMeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2(016016-2017

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir
achievement gap by 50%.

10%

20%

30%

40%

0%

progress in reading.

5A. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making satisfactory

Reading Goal #5A:

increase from_80_ % to
90  %.

increase from __ 42 % to
52 %.

The percentage of Hispanic
students scoring

from 36 %to__46 %.

2012 Current

2013 Expected

The percentage of Whittudents
scoring proficient/satisfactory offg|4ck:-42
the 2013 FCAT/FAA Reading w| '

The percentage of Blagitudents
scoring proficient/satisfactory on
the2013 FCAT/FAA Reading wi

proficient/satisfactory on the 20
FCAT/FAA Reading will increas

|3

Level of Level of
Performance:* |Performance:*
\White:80 \White:
Black:
Hispanic:36 [Hispanic:
Asian: n/a  |Asian:
l/American n/gAmerican
Indian: n/a [Indian:

N/A

Strategy/Task
Student achievement

improves througleachers’
collaboration with the

District Reading
Coordinator in all content

areas.

Actions/Details

District Reading
Coordinator

-The reading coordinator
and administration condud
one-on-one data chats wit
individual teachers using t
teacher’s student past ang
present data.

-The reading coordinator

PLCs to:

that embeds rigorous task
--Facilitate development,

riting, selection of higher
order, text-dependent
questions/activities, with a
emphasis on Webb’s Dept
of Knowledge question
hierarchy, employ the
Socratic Method (asking
rather than telling).

5A.1. 5A.1.
Strategy Across all \Who
Content Areas I Administration

rotates through all subjects

--Facilitate lesson planning

How-
-Review of reading
coordinator’s report
-Review of reading
coordinator’s report of
support to targeted
teachers.
-Administrative walk-
throughs of reading
coordinator working witl
teachers (either in
classrooms, PLCs or

[lanning sessions)
1

b

D

0 =

SA.1.
-Tracking of reading

PLCs.
-Tracking of reading

SA.1.
Bi-weekly “Reading Plus’

coordinator’s participation ifonline assessments

During the Grading

coordinator’s interactions
with teachers (planning, co-
teaching, modeling,
debriefing, professional
development, and walk-
throughs)
-Administrator-Reading
Coordinator meetings to
review logs/reports and
discuss action plan for
reading coordinator for the
upcoming two weeks.

Period

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)
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--Facilitate the
identification, selection,
development of rigorous
core curriculum common
assessments

--Facilitate core curriculun
assessment data analysis
--Facilitate the planning fo
interventions and the
intentional grouping of the
students.

-Using walk-through data,
the reading coordinator an
administration identify
teachers for support in co-
planning, modeling, co-
teaching, observing and
debriefing.

-Throughout the school
year, the reading
coordinator/ administratior
conducts one-on-one data
chats with individual
teachers using the data
gathered from walk-throug
tools. This data is used fo
future professional
development, both
individually and as a
department.

Leadership Team an
Reading Coordinatc
-The reading coordinator
meets with the
principal/APC to map out
high-level summary plan o
action for the school year.
-Every two weeks, the
reading coordinator meets

ith the principal/APC to:
--Review log and work
laccomplished and
--Develop a detailed plan
action for the next two
weeks.

o

=2

=
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5A.2.

-The Extended
Learning Program
(ELP) or tutoring

5A.2

Strateqy

Students’ reading
comprehension improves

5A.2

Who
Administrators and
District Reading

5A.2
Supplemental data shared
with leadership and

5A.2
Curriculum Based
Measurement (CBM)

classroom teachers who hajerom District Rtl

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

sessions do not alwaythrough receivingLP or |Coordinator students. guidelines
target the specific skiltutoring as supplemental
eaknesses of the |instruction on targeted How Monitored
students or collect dajskills that are not at the  [Administrators and
on an ongoing basis. |[mastery level. reading coordinator will
-Not always a direct review the
correlation between communication logs and
hat the students is |Action Steps data collection used

missing in the regular|-Classroom teachers between regular teachefs
classroom and the  [communicate with the ELHand ELP teachers or
instruction received [teachers or tutors regardirftors outlining skills that
during ELP or tutoringspecific skills that studentgneed remediation.
sessions. have not mastered.
-Minimal -ELP teachers or tutors
communication identify lessons for students
between regular that target specific skills th
teachers and ELP  Jare not at the mastery leval.
teachers or tutors.  |-Students attend ELP or

tutoring sessions.

-Progress monitoring datal

collectedby the ELP teach

or tutor on a weekly or

biweekly basis and

communicated back to the

regular classroom teacher|

-When the students have

mastered the specific skill

they are exited from the E

or tutoring program.
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Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B-1. 5B.1. 5B.1 5B.1 oB.1
satisfactory progress in reading. Strateqy Across all \Who Supplemental data shared |Curriculum Based
Content Areas Administrators and with leadership and Measurement (CBM)

Reading Goal #5B:

. The percentage of Economica
Disadvantagedtudents scoring
proficient/satisfactory on the 20
FCAT/FAA Reading will increas
from __ 50 %to__60_ %.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

50

60

Strategy/Task
Student achievement

improves througteachers’
collaboration with the

District Reading
Coordinator in all content

areas.

Actions/Details

District Reading
Coordinator

-The reading coordinator
and administration condug
one-on-one data chats wit
individual teachers using t
teacher’s student paand/o
present data.

-The reading coordinator

rotates through all subjects

PLCs to:

--Facilitate lesson planning

that embeds rigorous task
--Facilitate development,
riting, selection of higher
order, text-dependent
questions/activities, with a
emphasis on Webb’s Dept
of Knowledge question
hierarchy, employ the
Socratic Method (asking
rather than telling).
--Facilitate the
identification, selection,
development of rigorous
core curriculum common
assessments
--Facilitate core curriculun
assessment data analysis
--Facilitate the planning fo

District Reading
Coordinator

How Monitored
IAdministrators and
reading coordinator will
review the
communication logs and
data collection used
between regular teache
and tutors outlining skill
that need remediation.

ts
H

b

D

0 =

classroom teachers who h
students.

(7]

rom District Rtl
guidelines
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interventions and the
intentional grouping of the
students.

-Using walk-through data,
the reading coordinator an
administration identify
teachers for support in co-
planning, modeling, co-
teaching, observing and
debriefing.

-Throughout the school
year, the reading
coordinator/ administratior
conducts one-on-one data
chats with individual
teachers using the data
gathered from walk-throug
tools. This data is used for
future professional
development, both
individually and as a

o

=2

satisfactory progress in reading.

Reading Goal #5C:

2012 Current

2013 Expected

Level of

Level of

[The percentage of ELL studentg

Performance:*

Performance:*

proficiency of ELL

is of high priority.

scoring proficient/satisfactory o
the 2013 FCAT/FAA Reading w 2
increase from_2_  %to 7 %

Z

The majority of the

students in our studerFontent/standard improves

comprehension of course

hrough participation in thg
Cognitive Academic

ith this strategy. To

teachers are unfamilizhganguage Learning

Approach (CALLA)

address this barrier, ti
school will schedule
professional
development delivere
by the school's ERT
(ESOL Resource
[Teacher).

-Teachers
implementation of
CALLA (Cognitive
Academic Language

-School based
IAdministrators
-District Resource
Teachers

-ESOL Resource
Teachers

strategy across Reading,
Language Arts, Math, Stad
Studies and Science.

9|

Action Steps

-ESOL Resource Teacher|strategies with focus on

(ERT) provides profession|
development to all content
area teachers on how to
embed CALLA into core
content lessons.

Learning Appoach) is

-ERT models lessons usil

How

-Administrative and
ERT walk-thoughs usin
the walkthrough

CALLA guidelines.

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLC
and/or individual ELL
SMART Goal.

PLC Level

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
-ERTs meet with Reading,
Language Arts, Social Stud
and Science PLCs on a

rotating basis to assist wi

department.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strateg
5C. English Language Learners (ELL) not making SC.1. 5C.1. 5C.1. 5C.1. 5C.1. _
-Improving the ELLS (LYS/LFs) \Who Teacher Level Before New Grading

Period

-CELLA

-FCAT

-FAA (when applicable)

During the Grading

Period

-Core curriculum end of
core common unit/
segment tests with data
aggregated for ELL
performance.
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not consistent across
core courses.
-ELLs at varying level
of
English language
lacquisition and
acculturation is not
consistent across cor
courses.
-Administrators at
varying skill levels
regarding use of
CALLA/ in order to
effectively conduct a
CALLA fidelity check
alk-through.

CALLA.
-ERT observes content ar

provides feedback, coachi
and support.
-District Resource Teache)

Hlevelopment to all
administrators on how to
conduct walk-through
fidelity checks for use of
CALLA.
-Core content teachers se
SMART goals for ELL
students for upcoming cor
curriculum assessments.
-Core content teachers
administer and analyze
ELLs performance on
assessments.
-Teachers aggregate data
determine the performanc
of ELLs compared to the
hole group.

teachers will differentiate
instruction to
remediate/enhance
instruction.

[teachers using CALLA and

(DRTSs) provide profession

Pal

1%

to

%

-Based on data core contgnt

the analysis of ELLs
performance data.
Leadership Team Level

-Subject Area Teachers shd
ELL SMART Goal data with
the Leadership Team
-Data is used to drive teach
support and student
supplemental instruction.
-ERTs meet with Rtl team t
review performance data a
progress of ELLs (inclusive
of LFs).

5C.2.

-Improving the
proficiency of ELL
students in our schoo
is of high priority.
-The majority of the

5C.2.
ELLs (LYA, LYB & LYC)
comprehension of course

in reading, language arts,
math, science and social

teachers are unfamiligstudies through the use of

ith this strategy. To
address this barrier, t
school will schedule
professional
development delivere
by the school's ERT.
-Teachers
implementation of A+
Rise is not consistel

the district’s on-line

IDEAS under Programs fo
ELL.

il
Action Steps

-ESOL Resource Teacher
(ERT) provides profession|
development to all conte

programA+Rise located on

5C.2.
\Who
-School based

content/standards increas@sdministrators

-District Resource
Teachers
-ESOL Resource
Teachers

How
-Administrative and
ERT walkthroughs usin
CRISS strategies.

5C.2.
Teacher Level

5C.2.
Before New Grading

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to

Period

-CELLA

-FCAT

-FAA (when applicable)

During the Grading

calculate their students’
progress towards their PLC
and/or individual ELL
SMART Goal.

PLC Level.

-PLCs reflect on lesson
loutcomes and data used to

Period

-Core curriculum end of
core common unit/
segment tests with data
aggregated for ELL
performance.

drive future instructior
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across core courses.
-Administrators at
varying skill levels
regarding use of A+

area teachers on how to
access and use A+ Rise
Strategies for ELLs at
http://arises2s.com/s2isto

Rise in order to
effectively conduct an|
A+ Rise fidelity check

core content lessons.
-ERT models lessons usin
A+ Rise Strategies for

-ERTs meet with Reading,
Language Arts, Social Stud
and Science PLCs on a
rotating basis to assist with
the analysis of ELLs
performance data.

- For each class/course, PL

Cs

teachers who can
provide ELL
laccommodations
beyond FCAT testing
-Administrators at
varying levels of
expertise in being
familiar with the ELL
guidelines and job
responsibilities of ERT
and Bilingual
paraprofessional.

5C.4

comprehension of course
content/standards improve
through participation in thg
following day-to-day
laccommodations on core
content and district
assessments acrd®eading
LA, Math, Science, and
Social Studies:

and assessments)
Small group testing
Para support (lesson
and assessments)
4. Use of heritage
language dictionary
(lesson and
assessments)

2.
3.

5C.4

-School based
lAdministrators
-ESOL Resource
Teachers

How
-Administrative and
ERT walk-throughs.
Tools from the Rtl

1. Extended time (lessofHandbook and ELL Rtl

Checklist, and ESOL
Strategies Checklist ca

forms.

5C.4
\Who

-Improving the

ELLs (LYA, LYB & LYC)

be used as walk-through

district level assessments fi
ELL students. Correlate to
laccommodations to determ
the most effective approach
for individual students.

alk-through. ELLs. chart their overall progress
-ERT observes content ar¢a towards the ELL SMART
teachers using A+Rise and Goal.
provides feedback, coachi Leadership Team Level
and support. -PLC facilitator shares ELL
-District Resource Teachefs SMART Goal data with the
(DRTSs) provide profession Leadership Team
development to all -Data is used to drive teachjer
administrators on how to support and student
conduct walk-through supplemental instruction.
fidelity checks for use of A -ERTs meet with Rtl team tp
Rise strategies for ELLs. review performance data and
progress of ELLs (inclusive
of LFs)
5C.3 5C.3 5C.3 5C.3 5C.3
-Lack of understandinELLs (LYA, LYB & LYC) [Who

IAnalyze core curriculum anEefore New Grading
eriod

-CELLA
-FCAT
-FAA (when applicable)

During the Grading

H

5C.4
Teacher Leve

Period

-Core curriculum end of
core common unit/
segment tests with data
aggregated for ELL
performance.

5C.4
Before New Grading
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proficiency of ELL
students in our schoo
is of high priority.
-Teachers need supp
in drilling down their
core assessments to
ELL level.

comprehension of course
content/standards improve
in reading, language arts,
math, science and social
studies through teachers
orking collaboratively to
focus on ELL student
learning. Specifically, they
use thePlan-Do-CheckAct

of work for ELL students.

Action Steps
-Teachers analyze CELLA

data to identify ELL
students who need
assistance in the areas of
listening/speaking, reading
and writing.

-Teachers use time during
PLCs to reinforce and
strengthen targeted ELL
effective teaching strategié
(CALLA and A+ Rise) in
the areas of
listening/speaking, reading
and writing.

-Teachers use time during
PLCs to reinforce and
strengthen targeted ELL
Differentiated Instruction
lessons in Reading,
Language Arts, Math,
Science and Social Studie
-PLCs generate SMART
goals for ELL students for
upcoming units of
instruction.
-PLCsl/teachers plan for
upcoming lessons/units
using targeted CALLA and
A+ Rise strategies and
Differentiated Instruction
strategies based on ELLs
needs in the areas of
listening/speaking, reading

-School based
lAdministrators
-ESOL Resource
Teachers

How
PLC logs (with specific
ELL information) for like

modelto structure their walcourses/grades.

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to

Period

-CELLA

-FCAT

-FAA (when applicable)

During the Grading

calculate their students’
progress towards their PLC
and/or individual ELL
SMART Goal.

PLC Level

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
-ERTs meet with Reading,

and Science PLCs on a
rotating basis to assist with
the analysis of ELLs
performance data.

-For each class/course, PL
chart their overall progress
towards the ELL SMART
Goal.

Leadership Team Level

2

-PLC facilitator shares ELL
SMART Goal data with the
Leadership Team

-Data is used to drive teach
support and student
supplemental instruction.
-ERTs meet with Rtl team t
review performance data a
progress of ELLs (inclusive
of LFs)

Language Arts, Social Studje

Period

-Core curriculum end of
core common unit/
segment tests with data
aggregated for ELL
performance.
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and writing.
-PLCsl/teachers plan for
laccommodations for core
curriculum content and
assessment.

-When conducting data

assessments, PLCs
aggregate the ELL data.
-Based on the data,
PLCs/teachers plan
interventions for targeted
ELL students using the
resources from CALLA an
A+ Rise and employing
Differentiated instruction
methods

analysis on core curriculum

Reading Goal #5D: 2012 Current

2013 Expected

Level of

Level of

The percentage of SWD scoringPerformance:

Performance:*

chool organization
structure and procedy
for regular and on-

proficient/satisfactory on the 20
FCAT/FAA Reading will increas|

from_3%to__ 8 %.

3

8

oing review of

the general education
and ESE teacher.

SWD student achievemen
improves through the
effective and consistent
implementation of student:

students’ IEPs by botHEP goals, strategies,

modifications, and
laccommodations.
-Throughout the school
year, teachers of SWD
review students’ IEPs to
ensure that IEPs are
implemented consistently
and with fidelity.
-Teachergboth individually
and in PLCs) work to
improve upon both
individually and
collectively, the ability to
effectively implement
IEP/SWD strategies and
modifications into lessons

[Principal, Site
IAdministrator, Assistant
Principal

" SE Specialist

How
IEP Progress Reports
reviewed by ESE directd

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making 5D.1. _ 5D.1. 5D.1. SD.1. 5D.1. _
satisfactory progress in reading. -Need to provide a  |Strategy \Who Teacher Level Before New Grading

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to

Period

-CELLA

-FCAT

-FAA (when applicable)

During the Grading

calculate their students’
jorogress towards their PLQ
and/or individual SMART
Goal.

PLC Level

-PLCs reflect on lesson
loutcomes and data used tg
drive future instruction.
-For each class/course, PL
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator/Subject
lArea Leader/ Department
Heads shares SMART God3
data with the Problem

Period

-Core curriculum end of
core common unit/
segment tests with data
aggregated for ELL
performance.

Solving Leadership Team
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-Data is used to drive teach
support and student
supplemental instruction.

5D.2.

-Improving the
proficiency of SWD in
our school is of high
priority.

-Teachers need supp
in drilling down their

SWD level.

-General educational
teacher and ESE
teacher need consistg
on-going co-planning
time.

core assessments to flessons/assessments with

5D.2.

Strateqy/Task

SWD student achievemen
improves through teachers
implementation of the Pla
Do-Check-Act model in
order to plan/carry out

appropriate strategies and
modifications.

Actions

Plan

For an upcoming unit of
instruction determine the
following:

-What do we want our SW,
to learn by the end of the
unit?

-What are standards that g
SWD need to learn?
-How will we assess these
skills/standards for our
SWD?

-What does mastery look
like?

-What is the SMART goal
for this unit of instruction
for our SWD?

Plan for the “Do”

\What b teachers need to
in order to meet the SWD
SMART goal?

-What resources do we
need?

-How will the lessons be
designed to maximize the
learning of SWD?

-What checks-for-
understanding will we

5D.2

Who

L School based
bA\dministrators
P C Facilitators

How

PLC logs (with specific
SWD information) for
like courses/grades.

implement for our SWD?

5D.2
Teacher Level

5D.2
Before New Grading

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to

Period

-CELLA

-FCAT

-FAA (when applicable)

During the Grading

calculate their students’
progress towards their PLQ
and/or individual SWD
SMART Goal.

PLC Level

-PLCs reflect on lesson
loutcomes and data used tg
drive future instruction.
-For each class/course, PL
chart their overall progress
towards the SWD SMART
Goal.

Leadership Team Level

-PLC facilitator shares SWI
SMART Goal data with the
Leadership Team

-Data is used to drive teach
support and student
supplemental instruction.

Period

-Core curriculum end of
core common unit/
segment tests with data
aggregated for ELL
performance.

A4

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

29




2012-2013 School Improvement Plan (SIP)-Form SIP-1

-What teaching
strategies/best practices w

e use to help SWD learn
-What are teachers going
do during lessons for SWI
-What are SWD going to d
during lessons to maximiz
learning?

Reflect on the
“Do"/Analyze Checks for
Understanding and Stude
\Work during the unit.

For lessons that have
already been taught within
the unit of instruction,
teacherseflect and discusy
one or more of the followir
regarding their SWD:
-What worked within the
lesson? How do wienow it

as successful? Why was|i

successful?
-What didn’t work within
the lesson? Why? What
e going to do next?
-What strategies worked?
How do we know they wer
successful? Why were the
successful? What checks
understanding were used
during the lessons?
-What were the outcomes
the checks for
understanding? And/or
analysis of student
performance?
-How do we take what we
have learned and apply it
future lessons?

Reflect/Chec — Analyze
Data

Discuss one or more of f{
following:

T O H0 9

=3

o

-What is the SWD data?
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-What is the data telling us
as individual teachers?
-What is the data telling us
as a grade
level/PLC/department?
-What are SWD not
learning? Why is this
occurring?

-Which SWD are learning?

Act on the Data
After data analysis, develd
a plan to act on the data.
-What are we going to do
about SWD not learning?
-What are the
skills/concepts/standards
that need re-
teaching/interventions
(either toindividual SWD o
small groups)?
-How are we going to re-
teach the skill differently?
-How we will know that ou
reteaching/interventions g
orking?

©

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD;:g;gtrator (e PL%D;%EEF ar:tas i lEaEl o (e.g. , Early Release) and Strateay for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, 9 "1 Schedules (e.g., frequency d 9y p 9 Monitoring
PLC Leader school-wide) b
meetings)
Differentiated Instruction -Subject Area
Teachers All teachers | On-going Administration Team
Grades 6-12 -Course _s_pecn‘lc Faculty Pr_ofessmnal Devempme-Demonstration ClassroomsCIa;sroom walk-throughs _ District Reading Coordinator
PLC Facilitatorgand on-going PLCs Optional peer teacher observations
-Reading
Coordinator
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Teacher (ERT)

The 3 S's of Complex |Grades 6-12
Text: Selecting :
g Reading
'Il'(:,ip tg:ir;t?ncg;?orqrﬂ:er)éase Coordinator ancﬁgéﬁﬁ;h;ffessional Developmgnt Administration Team
Use of Informational Tex ?ubject Area | 4 on-going PLCs On-going Classroom walkthroughs District Reading Coordinator
. eachers

and Sharing of Complex|
Text with All Students
(K-12)
Identifying and Creating [Grades 6-12 |Reading All teachers . .
Text-Dependent Questiol Coordinator andFaculty Professional Developmd 6' . i Ikth h g?srt?:gtlsgsggi?] T(é&:)rgr dinator
to Deepen Reading Subject Area [and on-going PLCs n-going assroom walkthroughs 9
Comprehension (K-12) Teachers
Designing and DeliveringGrades 6-12 |Reading All teachers - .
a Close Reading Lesson Coordinator andFaculty Professional Developme 6* . Cl kth h S?S?:Et'sg:gg; T(z:aon;r dinator
Using in-Depth Subject Area [and on-going PLCs n-going assroom walkthroughs 9
Questioning (K-12) Teachers
IEP Training Grades 6-12 ESE Teachers

ESE Teachers |General Ed Teachers On-going Case Manager ESE Specialist

PLCs

SWD Co-Teaching Grades 6-12 ESE Teachers - .

DRT General Ed Teachers On-going Classroom walkthroughs ngT.m'Stratlon Team

PLCs

E-Strategies Grades 6-12 English Al teachers

Language Faculty Professional Developmeg . Cl kth h IAdministration Team

Reeir(;]frrce and on-going PLCs n-going assroom walkthroughs

End of Reading Goals
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Elementary or Middle School Mathem

atics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in mathematic
(Level 3-5).

d.1.
-Teachers at varying

understanding of the

Mathematics Goal #1: 2012 Current

Level of of Performance

The percentage of students

2013 Expected Levdintent of the CCSS

Performance
scoring a Level 3 or higher or28
the 2013 FCAT Math will
increase from 28_% to 38_%.

38

1.1

Strateqy

Students’ math
achievements improve
through the use of
technology and hands-on
activities to implement the
Common Core State
Standards. In addition,
student practice taking on
line assessments to prepa
students for on-line state
testing.

Action Steps
-Small group teachers use

their core curriculum
information to learn more
about hands-on and
technology activities.
-Additional action steps fo
this strategy are outlined g
grade level/content area
small group action plans.

1.1

Who

- Principal

-Math Instructors
-Technology Specialist

How Monitored

-PLCs turn their logs int
administration after a ur
of instruction is complet
F&LCs receive feedbaci
on their logs.
-Classroom walk-
throughs observing this
strategy.

-Administrator aggregat
the walk-through data
school-wide and shares
with staff the progress g
strategy implementation

n

1.1

PLCs will review unit
assessments and chart the
increase in the number of

mastery on units of
instruction.

=)

students reaching at least¥g5

1.1

2x per year
District Baseline and Mid-

Year Testing
Semester Exams

During the Grading

PLC facilitator will share da

ith the Leadership Team.
[The Leadership Team will
review assessment data for]
positive trends.

=R

Period

-Core Curriculum
Assessments (pre, mid, end
of unit, chapter, etc.)

1.2.

-Teachers are at
arying skill levels
ith higher order

questioning technique

-PLC meetings need

focus on identifying

and writing higher
order questions to
deliver during the
lessons. Use of the

1.2

Strategy/Task

Students’ matkachievemen
improves through frequent
Barticipation in higher ordg
Questions/discussion
activities to deepen and
extend student knowledge
[These quality
questions/prompts and

1.2

Who

-Principal

-Math Instructors
¥Technology Specialist

How Monitored

-PLCS turn their logs in
administration and/or
coach after a unit of

discussion technique

1.2

PLCs will review unit
assessments and chart the
increase in the number of

mastery on units of
instruction.

students reaching at least¥g5

1.2.

2x per year
District Baseline and Mid-

Year Testing
Semester Exams

During the Grading

PLC facilitator will share da
ith the Leadership Team.

instruction is complete

Period
-Core Curriculum

[The Leadership Teg will

Assessments (pre, mid, end
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Socratic Method —
asking rather than
telling.

-Finding time to
conduct Webb'’s Dept
of Knowledge walk-
throughs is sometime
challenging.

promotes criticathinking by
students, assisting them t(g
arrive at new understandir]
of complex material.

h
IActions/Details

Within PLCs

-Teachers work to improve
upon both individually and
collectively, the ability to
effectively use higher ordg
questions/activities.
-Teachers plan higher ord
questions/activities for
upcoming lessons to
increase the lessons’ rigor
land promote student
achievement.

-Teachers plan for
scaffolding questions and
activities to meet the
differentiated needs of
students.

-After the lessons, teache
lexamine student work
samples and classroom
questions using Webb’s
Depth of Knowledge to
evaluate the
sophistication/complexity ¢
students’ thinking.

-Use student data to ident
successful higher order
questioning techniques for
future implementation.

In the classroon
During the lessons,
teachers

-Ask questions and/or
provides activities that
require students to engage
frequent higher order
thinking as defined by
\Webb's Depth of

-PLCs receive feedback
jon their

Logs.

-Classroom walk-
throughs using Webb’s
Depth of Knowledge
Wwheel as a higher order|
hwalk-through form.
They look for
implementation of
strategy with fidelity and
consistency
bAdministrator aggregat
the walk-through data
school-wide and shares
with staff the progress g

Knowledge.

strategy implementatior].

review assessment data forj
positive trends.

=R

of unit, chapter, etc.)
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-Wait for full attention from
the class before asking
questions.

-Provide students with wali
time.

-Use probing questions to
encourage students to
elaborate and support
assertions and claims dra
from the text/content.
-Allow students to “unpack
their thinking” by describin
how they arrive at an
answer.

-Encourage discussion by
using operended question
-Ask questions with multip|
correct answers or multipl
approaches.

-Scaffold questions to helg
students with incorrect
answers.

-Engage all students in the
discussion and ensure thal
all voices are heard.

During the lessons, studer]

s

-Have opportunities to
formulate many of the hig
level questions based on
text/content.

-Have time to reflect on
classroom discussion to
increase their understandi
(and without teacher
mediation).

School Leadership

-The coach/resource
teacher/PLC
member/administrator
collects higher order
questioning walk-through
data using Webb’s Depth

9

Knowledge wheel.
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-Monthly, school leaders
conduct one-on-one data
chats with individual
teachers using the data
gathered from walk-througd
tools. This teacher
data/chats guides the
leadership’s team
professional development
plan (both individually and
whole faculty).

=y

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoringAchievement Levels 4 or [2-1. 2 2.1 2.1 2.1
in mathematics. -Teachers at varying |Strategy \Who PLCs will review unit 2X per year
understanding of the [Students’ math - Principal lassessments and chart the [District Baseline and Mid-

Mathematics Goal #2:

2012 Current

2013 Expected Levdintent of the CCSS

Level of

of Performance:

The percentage of students

Performance

scoring a Level 4 or higher o
the 2013 FCAT Math will
increase from7_%to _17%.

7

17

achievements improve
through the use of
technology and hands-on
activities to implement the
Common Core State
Standards. In addition,
student practice taking on
line assessments to prepa
students for on-line state
testing.

Action Steps
-Small group teachers use

their core curriculum
information to learn more
about hands-on and
technology activities.
-Additional action steps fo
this strategy are outlined g
grade level/content area
small group action plans.

-Math Instructors
-Technology Specialist

How Monitored

-PLCs turn their logs int|
administration after a ur
of instruction is complet
FLCs receive feedbaci
on their logs.
-Classroom walk-
throughs observing this
strategy.

-Administrator aggregat
the walk-through data
school-wide and shares
with staff the progress g
strategy implementation

n

increase in the number of

students reaching at least¥g5

mastery on units of
instruction.
D

Year Testing
Semester Exams

During the Grading

PLC facilitator will share da

ith the Leadership Team.
The Leadership Team will
review assessment data for
positive trends.

=R

Period

-Core Curriculum
IAssessments (pre, mid, end
of unit, chapter, etc.)

2.2.
-Teachers are at
arying skill levels
ith higher order
questioning technique
-PLC meetings need

2.2.

Strategy/Task

Students’ matkachievemen
improves through frequent
iarticipation in higher ordg
questions/discussion

2.2.

Who

-Principal

-Math Instructors
¥Technology Specialist

2.2

PLCs will review unit
assessments and chart the
increase in the number of

2.2.

2x per year
District Baseline and Mid-

students reaching at leasty
mastery on units ¢

Year Testing

Semester Exams
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focus on identifying
and writing higher
order questions to
deliver during the
lessons. Use of the
Socratic Method —
asking rather than
telling.

-Finding time to
conduct Webb'’s Dept
of Knowledge walk-
throughs is sometime
challenging.

activities to deepen and
extend student knowledge|
These quality
questions/prompts and
discussion techniques
promotes criticathinking by
students, assisting them tdg
arrive at new understandir]
of complex material.
h
IActions/Details
Within PLCs
-Teachers work to improve
upon both individually and
collectively, the ability to
effectively use higher ordg
questions/activities.
-Teachers plan higher ord
questions/activities for
upcoming lessons to
increase the lessons’ rigor
and promote student
achievement.

-Teachers plan for
scaffolding questions and
activities to meet the
differentiated needs of
students.

-After the lessons, teachel
lexamine student work
samples and classroom
questions using Webb's
Depth of Knowledge to
evaluate the
sophistication/complexity ¢
students’ thinking.
-Usestudent data to identif
successful higher order
questioning techniques forl
future implementation.

In the classroon
During the lessons,
teachers

-Ask questions and/or
provides activities that

How Monitored

-PLCS turn their logs in
administration and/or
coach after a unit of
instruction is complete.
-PLCs receive feedback
jon their

Logs.

-Classroom walk-
throughs using Webb’s
Depth of Knowledge
wheel as a higher order
walk-through form.
They look for
implementation of
strategy with fidelity and
consistency
bAdministrator aggregat
the walk-through data
school-wide and shares
with staff the progress g

strategy implementation.

instruction.

During the Grading

PLC facilitator will share da
ith the Leadership Team.
[The Leadership Team will
review assessment data for
positive trends.

=R

Period

-Core Curriculum
Assessments (pre, mid, end
of unit, chapter, etc.)
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require students to engage
frequent higher order
thinking as defined by
\Webb's Depth of
Knowledge.

-Wait for full attention fron
the class before asking
questions.

-Provide students with wai
time.

-Use probing questions to
encourage students to
elaborate and support
assertions and claims dra
from the text/content.
-Allow students to “unpack
their thinking” by describin
how they arrive at an
answer.

-Encourage discussion by
using operended question
-Ask questions with multip|
correct answers or multipl
approaches.

-Scaffold questions to helq
students with incorrect
answers.

-Engage all students in the
discussion and ensure tha|
all voices are heard.

During the lessons, stude

[

-Have opportunities to
formulate many of the hig
level questions based on
text/content.

-Have time to reflect on
classroom discussion to
increase their understandi
(and without teacher
mediation).

School Leadership

9

-The coach/resource
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teacher/PLC
member/administrator
collects higher order
questioning walk-through
data using Webb’s Depth
Knowledge wheel.
-Monthly, school leaders
conduct one-on-one data
chats with individual
teachers using the data

tools. This teacher
data/chats guides the
leadership’s team
professional development
plan (both individually and
whole faculty).

gathered from walk-throud

=y

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gainsf3.1. . 3.1. 3.1. 3.1. 3.1.
in mathematics. PLCs struggle with  [Strategy \Who School has a system for PL|2x per year

how to structure

Mathematics Goal #3:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Points earned from students

Performance:*

curriculum and data
analysis discussion tg
deepen their leaning.

making learning gains on thq
2013 FCAT Math will increag
from _10 points to _20 point

10

20

To address this barrig
this year PLCs are
being trained to use t
Plan-Do-Check-Act
“Instructional Unit” log

Students’ matkachievemen
improves through teachers
working collaboratively to
focus on student learning.
Epecifically, they use the
Plan-Do-Check-Act modé
and log to structure their
way of work. Using the
backwards design model f]
units of instruction, teache
focus on the following fourn
questions:

1. Whatis it we expect
them to learn?

2. How will we know if
they have learned it?

3.  How will we respondf
they don't learn?

4.  How will we respondf

they already know it?

IActions/Details

-This year, the like-course

-Principal
AP
-PLC facilitators of like

How

administration and/or
lsoach after a unit of
fgstruction is complete.
-PLCs receive feedbacKi
on their logs.
-Administrators attend
targeted PLC meetings
-Progress of PLCs

Team meetings
-Administration shares
the data of PLC visits
with staff on a monthly
basis.

grades and/or like courgadministration and/or

PLCS turn their logs int

discussed at Leadership

to record and report during-
the-grading period SMART
goal outcomes to

leadership team.

District Baseline and Mid-
Year Testing

Semester Exams

During the Grading Period|

Common assessments (pile,
post, mid, section, end of
unit)

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

39



2012-2013 School Improvement Plan (SIP)-Form SIP-1

PLCs will administer
common end-of-chapter
assessments. The
assessments will be
identified/generated prior t
the teaching of the unit.
-Grade level/like-course
PLCs use &lan-Do-
Check-Act “Unit of
Instruction” log to guide
their discussion and way ¢
work. Discussions are
summarized on log.
-Additional action steps fo
this strategy are outlined g
grade level/content area
PLC action plans.

@)

=

>

3.2.
-Teachers tend to onl
differentiate after the

of planning how to
differentiate the lesso
hen new content is
presented.
-Teachers are at
varying levels of usin
Differentiated
Instruction strategies.
-Teachers tend to giv
all students the same
lesson, handouts, etc

lesson is taught instea}?{z

$nstruction and During

3.2.
I’Strateg)(/Task
udents’ matkachievemen
proves when teachers U
on-going student data to
ifferentiate instruction.

IActions/Details
\Within PLCs Before

Instruction of New Conter
-Using data from previous
lassessments and daily
classroom
performance/work, teache|
plan Differentiated
Instruction groupings and
activities for the delivery o
new content in upcoming
lessons.

In the classroon

-During the lessons,
studentsare involved in
flexible grouping techniqud
PLCsAfter Instruction
-Teachers reflecnd discus
the outcome of their DI
lessons.

3.2.
\Who

How

PS

-Principal

-AP
-SgLC facilitators of like
grades and/or like courgiesstruction.

Walk throughs
Various reports
Assessment
practices

3.2.

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future

-Teachers maintain their
assessments in the on-line

3.2.

2x per year
District Baseline and Mid-

Year Testing
Semester Exams

During the Grading Periodi

grading system.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their
individual/PLC SMART
Goal.

PLC Level

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.

- For each class/course, PL
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator shares
SMART Goal data with the
Leadership Team

-Data is used to drive teach|

Common assessments ()
post, mid, section, end of
unit)

Cs

re,
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-Use student data to ident
successful DI techniques f
future implementation.
-Using a problem-solving
question protocol, identify
students who need re-
teaching/interventions and
how that instruction will be
provided. Questions are
listed in the 2012-2013
Technical Assistance
Document under th
Differentiation Cros:
Content strategy).
-Additional action steps fo
this strategy are outlined g
grade level/content area

>

support and student
supplemental instruction.

PLCs.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1- o 4.1. 4.1, 4.1 4.1.
-Scheduling time for |Strateqy Across all \Who -Tracking of peer teachers’ |2x per year

learning gains in mathematics.

the principal/APC to

Mathematics Goal #4:

2012 Current

2013 Expected Levd

Level of

of Performance:

Points earned from students

Performance

meet with the subject
area teacher on a
regular basis.

the bottom quartile making
learning gains on the 2013
FCAT Math will increae from
| 10 points to 20_ points.

10

20

Teachers’ willingness tg
participate in profession
development.

Content Areas IAdministration

Strategy/Task How
Students’ matlachievemen-Review of

gmproves through teachergadministrators’ logs of
dollaboration with district |support to targeted
professional development fteachers.

instructors in all content  [-Administrative walk-
areas. throughs of peer teachd
working with teachers
(either in classrooms,
PLCs or planning
sessions)

lActions/Details
IAcademic Coac
-The administration
conducts one-on-one datal
chats with individual
teachers using the teachef’s
student past and/or preseit
data.

-The administration rotate
through all subjects’ PLCs
to:

)

participation in PLCs.
-Tracking of peer teachers’
interactions with teachers
(planning, co-teaching,
modeling, de-debriefing,
professional development,
and walk throughs.

District Baseline and Mid-
Year Testing

Semester Exams

During the Grading Periodi

-Administrator-Peer Teachd
reeetings to review log and
discuss action plan for pee
teachers for the upcoming
two weeks.

r<Common assessments (
post, mid, section, end of
unit)
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that embeds rigorous task
--Facilitate development,
writing, selection of highe
order , text-dependent
questions/activities, with a
emphasis on Webb’s Dept
of Knowledge question
hierarchy

--Facilitate the
identification, selection,
development of rigorous
core curriculum common
assessments,
--Facilitate core curriculun
assessment data analysis
--Facilitate the planning fo
interventions and the
intentional grouping of the
students

-Using walk-through data,
the administration identifie]
teachers for support in co-
planning, modeling, co-
teaching, observing and
debriefing.

-Teachers participate in
district provided
professional development
trainings.

-Throughout the school
lyear, the administration
conducts one-on-one data|
chats with individual
teachers using the data
gathered from walk-throud
tools. This data is used fof
future professional
development, both
individually and as a
department.

Leadership Team Coac
-The subject area teacher
meetwith the principal/AP(

--Facilitate lesson planning

»J

5>

j=y

to map out a high-level
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summary plan of action fo
the school year.

-Every two weeks, the
teachers meets with the
principal/APC to:
--Review log and work
accomplished and

--Develop a detailed plan ¢f
action for the next two
weeks.
4.2 4.2 4.2 4.2 4.2
-The Extended Strategy \Who Supplemental data shared |Curriculum Based

Learning Program
(ELP) or tutoring doeq
not always target the
specific skill
eaknesses of the
students or collect da
on an ongoing basis.
-Not always a direct
correlation between
hat the students is
missing in the regular,
classroom and the
instruction received
during ELP.
-Minimal
communication
between regular and
ELP teachers or tutor

Stucknts’ math achieveme
improves through receivin
ELP supplemental
instruction or tutoring on
targeted skills that are not
Hhe mastery level.

IAction Steps
-Classroom teachers

communicate with the ELH
teachers or tutors regardin
specific skills that studentd
have not mastered.

-ELP teachers or tutors
identify lessons for studen
that target specific skills th
are not at the mastery leve
5.Students attend ELP or
tutoring sessions.

- Progress monitoring dats
collectedby the ELP teach
or tutor on a weekly or
biweekly basis and
communicated back to the
regular classroom teacher|
-When the students have
mastered the specific skill
they are exited from the E
program or tutoring
sessions.

Administrators
J
How Monitored
Administrators will
etview the
communication logs ang
data collection used
between teachers and
ELP teachers or tutors
ooutlining skills that need
emediation.

n

ith leadership and

classroom teachers who haj@strict Rtl guidelines.

students.

Measurement (CBM) Fron|
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Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievabl&nnual Measurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable 10 20 30 40 50
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.
5A. Student subgroups b ethnicity (White, Black, N/A 5A.1. SA.1. SAL. 5A.1.
Hispanic, Asian, American Indiampt making satisfactory Strateqy Across all Who ~Tracking of peer teachers’ 2x per year ,
Content Areas Administration participation in PLCs. District Baseline and Mid-

progress in mathematics

Reading Goal #5A:

The percentage of Whittudents
scoring proficient/satisfactory ol
the 2013 FCAT/FAA Math will

increase from _64__%to
| 74 %.

The percentage of Blackudents
scoring proficient/satisfactory ol
the 2013 FCAT/FAA Math will

increase from _ 10 % to
| 20 _%.

2012 Current

2013 Expected

Level of Level of
Performance:* |Performance:*
\White:64 \White:74
Black:10 Black:20
Hispanic:46 |Hispanic:56
Asian: Asian:
l/American  [American
Indian: Indian:

Strategy/Task
Students’ mattachievemen

improves through teachers
collaboration with district
professional development
instructors in all content
areas.

lActions/Details
IAcademic Coac
-The administration
conducts one-on-one datal
chats with individual
teachers using the teache

data.

-The administration rotate
through all subjects’ PLCs
to:

that embeds rigorous task
--Facilitate development,
writing, selection of highel
order , text-dependent
questions/activities, with a
emphasis on Webb’s Dept
of Knowledge question
hierarchy

--Facilitate the
identification, selection,
development of rigorous

student past and/or presemt

--Facilitate lesson planning

How
-Review of
ladministrators’ logs of
support to targeted
teachers.
-Administrative walk-
throughs of peer teachq
working with teachers
(either in classrooms,
PLCs or planning
sessions)

'S

»J

5>

core curriculum common

-Tracking of peer teachers’
interactions with teachers
(planning, co-teaching,
modeling, de-debriefing,
professional development,
and walk throughs.

Year Testing

Semester Exams

During the Grading Periodi

-Administrator-Peer Teachd
reeetings to review log and
discuss action plan for peer
teachers for the upcoming
two weeks.

rCommon assessments (
post, mid, section, end of
unit)
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assessments,

--Facilitate core curriculun
assessment data analysis
--Facilitate the planning fo
interventions and the
intentional grouping of the
students

-Using walk-through data,
the administration identifie]
teachers for support in co-
planning, modeling, co-
teaching, observing and
debriefing.

-Teachers participate in
district provided
professional development
trainings.

-Throughout the school
lyear, the administration
conducts one-on-one data|
chats with individual
teachers using the data
gathered from walk-througd
tools. This data is used fof
future professional
development, both
individually and as a
department.

Leadership Team Coac
-The subject area teacher
meet wth the principal/AP
to map out a high-level
summary plan of action fo
the school year.

-Every two weeks, the
teachers meets with the
principal/APC to:
--Review log and work
accomplished and
--Develop a detailed plan
action for the next two
weeks.

=y

=
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Based on the analysis of student achievement aiatieference to

“Guiding Questions”, identify and define areas @ed of improvement

for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5B. Economically Disadvantaged students not making
satisfactory progress in mathematics.

5B.1.
Strateqy Across all

5B.1.
\Who

Mathematics Goal #5B:

[The percentage of Economicall
Disadvantagedtudents scoring
proficient/satisfactory on the 20
FCAT/FAA Math will increase

from__36_%to__ 46 %.

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

ontent Areas

Strategy/Task
tudents’ math

36

K]

46

achievement improve
through teachers’
collaboration with
district professional
development
instructors in all
content areas.

Actions/Details

IAcademic Coac

-The administration
conducts one-on-one
data chats with
individual teachers
using the teacher’s
student past and/or
present data.

-The administration
rotates through all
subjects’ PLCs to:
--Facilitate lesson
planning that embeds
rigorous tasks
--Facilitate
development, writing,
selection of higher-

order , text-dependeng

questions/activities,
ith an emphasis on
\Webb’'s Depth of
Knowledge question
hierarchy
--Facilitate the
identification,
selection, developme
of rigorous core
curriculum common

IAdministration

How
-Review of administrators’
Pogs of support to targeted
teachers.

-Administrative walk-
throughs of peer teachers
working with teachers
(either in classrooms, PLQ
or planning sessions)

5B.1.
-Tracking of peer

5B.1.
[Tracking of peer teachers’

teachers’ participation ifparticipation in PLCs.

PLCs.

-Tracking of peer
teachers’ interactions
with teachers (planning
co-teaching, modeling,
de-debriefing,
professional
development, and walk
throughs.
-Administrator-Peer
Teachers meetings to
review log and discuss
action plan for peer
teachergor the upcomin
two weeks.

-Tracking of peer teachers’
interactions with teachers
(planning, co-teaching,
modeling, de-debriefing,
professional development,
and walk throughs.
-Administrator-Peer Teach

5B.1.

2x per year
District Baseline and Mid-

Year Testing

Semester Exams

Furing the Grading Periodi

meetings to review log and
discuss action plan for pee
teachers for the upcoming
two weeks.

- Common asessments (p
post, mid, section, end of
unit)
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assessments,
--Facilitate core
curriculum assessment
data analysis
--Facilitate the
planning for
interventions and the
intentional grouping of
the students

-Using walk-through
data, theadministratio
identifies teachers for|
support in coplanning
modeling, co-teaching,
observing and
debriefing.

-Teachers participate
district provided
professional
development trainingg.
-Throughout the sclod
year, theadministratio
conducts one-on-one
data chats with
individual teachers

from walk-through
tools. This data is usdd
for future professiona
development, both
individually and as a
department.

Leadership Tean
Coach

-The subject area
teachers meet with thp
principal/APC to map
out a high-level
summary plan of actig
for the school year.
-Every two weeks, the
teachersneets with th
principal/APC to:
--Review log and wor

laccomplished and

using the data gathergd
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--Develop a detailed
plan of action for the
next two weeks.

Mathematics Goal #5C:

2012 Current

2013 Expected

The percentage of ELL studentd

Level of
Performance:

Level of
Performance:

proficiency of ELL

is of high priority.

scoring proficient/satisfactory ol
the 2013 FCAT/FAA Math will
increase from _3 %to 8 %

3

8

-The majority of the
math teachers are
unfamiliar with this
strategy. To address

ill schedule
professional

by the school's ERT.
-Math teachers
implementation of
CALLA is not
consistent across ma
courses.
-ELLs at varying level
of
English language
acquisition and
acculturation is not
consistent across cor
courses.
-Administrators at
varying skill levels
regarding use of
CALLA/ in order to
effectively conduct a
CALLA fidelity check
alk-through.

students in our studemtontent/standard improveg

this barrier, the schod|

development deliverelERT) provides profession

comprehension of course

through participation in thg
Cognitive Academic
Language Learning

IApproach(CALLA)
strategy in math.

IAction Steps
-ESOL Resource Teacher

-School based
IAdministrators
-District Resource
Teachers

-ESOL Resource
Teachers

How

-Administrative and
ERT walk-thoughs usin
CALLA strategies.

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1 5C.1 5C.1 5C.1 5C.1
Satisfactory progress in mathematics. -Improving the ELLsS (LYs/LFs) \Who [Teacher Level 2Xx per year

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’

District Baseline and Mid-
Year Testing

Semester Exams

During the Grading Period|

progress towards their PLC
and/or individual ELL
SMART Goal.

PLC Level

development to all math
area teachers on how to
embed CALLA into core
content lessons.

FERT models lessons usin
CALLA.

-ERT observes content arg

provides feedback, coachi
and support.

-District Resource Teache
{DRTSs) provide profession
development to all
ladministrators on how to
conduct walk-through
fidelity checks for use of
CALLA.

-Math teachers set SMAR
goals for ELL students for
upcoming core curriculum
assessments.

-Math teachers administer|
and analyze ELLs. In

teachers using CALLA and

g

pa

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.
-ERTs meet with Math PLC
on a rotating basis to assist]
ith the analysis of ELLs
performance data.

chart their overall progress
towards the ELL SMART
Goal.

Leadership Team Level

-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
ith the Problem Solving
Leadership Team
-Data is used to drive teach
support and student
supplemental instruction.
-ERTs meet with Rtl team t
review performance data ar
progress of ELLs (inclusive

-For each class/course, PLC

-Common assessments (A
post, mid, section, end of
unit)

12}
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particular, teachers
aggregate data to determi
the performance of ELLs
compared to the whole
group.

-Based on data math
teachers differentiate
instruction to
remediate/enhance
instruction.

e

of LFs)

5C.2.
-Improving the
proficiency of ELL

students in our studeqtontent/standards increas

is of high priority.
-The majority of the
math teachers are
unfamiliar with this
strategy. To address
this barrier, the schog
ill schedule
professional

development delivereERT) provides profession

by the school's ERT.
-Math teachers
implementation of A+
Rise is not consistent
across core courses.

5C.2.
ELLs (LYA,LYB & LYC)
comprehension of course

in math through the use of
the district’s on-line
programA+Rise located on
IDEAS under Programs fo
ELL.

|

Action Steps
-ESOL Resource Teacher

development to all math
area teachers on how to
access and use A+ Rise
Strategies for ELLs at
http://arises2s.com/s2isito

-Administrators at
arying skill levels
regarding use of A+

Rise in order to

effectively conduct an

IA+ Rise fidelity check
alk-through.

math lessons.

IA+ Rise Strategies for
ELLS.

teachers using A+Rise an
provides feedback, coachi
and support.

- District Resource Teache
(DRTSs) provide profession
development to all
administrators on how to
conduct walk-through
fidelity checks for use of A
Rise Strategies for ELLs.

- ERT models lessons usifng

5C.2.

\Who

-School based
Bsdministrators
-District Resource
Teachers

-ESOL Resource
Teachers

How

-Administrative and
ERT walk-throughs
looking for
implementation of A+
Rise strategies.

- ERT observes content area

)

5C.2

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’

5C.2.
5C.2

2x per year
District Baseline and Mid-

Year Testing
Semester Exams

During the Grading Periodi

progress towards their PLC
and/or individual ELL
SMART Goal.
PLC Level
-Using the individual teachd
data, PLCs calculate the EL
SMART goal data across al
classes/courses.
-PLCs reflect on lesson
outcomes and data used to
drive future instruction.
-ERTs meet with Math PLC
on a rotating basis to assist]
ith the analysis of ELLs
performance data.

-For each class/course, PLC

chart their overall progress
towards the ELL SMART
Goal.

Leadership Team Level

-PLC facilitator shares
SMART Goal data with the
Leadership Team

-Data is used to drive teach|
support and student
supplemental instruction.
-ERTs meet with Rtl team 1

-Core curriculum end of
core common unit/ segme
tests with data aggregate
for ELL performance

r
L

er

=y
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review performance data ar
progress of ELLs (inclusive

that math teachers cg
provide ELL
laccommodations
beyond FCAT testing
-Administrators at
arying levels of
expertise in being
familiar with the ELL
Program guidelines a
job responsibilities o
ERT and Bilingual
paraprofessional.

5C.4

-Improving the
proficiency of ELL
students in our schoo
is of high priority.
-Teachers need supp
in drilling down their
core assessments to
ELL level.

nomprehension of course

following day-to-day
laccommodations on core
content and district
assessments in math:

assessments)

-Small group testing

-Use of heritage language
dictionary (lesson and

comprehension of course

in math through teachers
working collaboratively to
focus on ELL student

learning. Specifically, they

of work for ELL students.

Action Steps
-Teachers use time during
PLCs to reinforce and

strengthen targeted ELL

(CALLA and A+ Rise) in
order to integrate them int
the math lesson

content/standards improvgAdministrators
through participation in thg-ESOL Resource

-Extended time (lesson anERT walkthroughs usin

content/standards improvgAdministrators

use the Plan-Do-Check-A¢How
model to structure their wgiPLC logs (with specific

effective teaching strategigs

-School based

Teachers

How
-Administrative and

the walk-throughs look
for Committee Meeting
Recommendations. In
addition, tools from the

assessments) Rtl Handbook and ELL
Rtl Checklist, and ESOI
Strategies Checklist cah
be used as walk-through
forms.

5C.4 5C.4

ELLs (LYA,LYB & LYC) |Who

-School based

-ESOL Resource
Teachers
-PLC Facilitators

ELL information) for like]
courses/grades.

\=J

of LFs)
5C.3 5C.3 5C.3 5C.3 5C.3
-Lack of understandinELLs (LYA, LYB & LYC) [Who Analyze math core 2Xx per year

curriculum and district level
assessments for ELL stude

to determine the most
effective approach for
individual students.

Correlate to accommodations

District Baseline and Mid-
Year Testing

Semester Exams

During the Grading Periodi

5C.4

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to

-Core curriculum end of
core common unit/ segme
tests.

5C.4

2x per year
District Baseline and Mid-

Year Testing
Semester Exams

During the Grading Period|

calculate their students’
progress towards their PLC
and/or individual ELL
SMART Goal.

PLC Level

-Using the individual teachg
data, PLCs calculate the EL
SMART goal data across al
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instructiol

-Core curriculum end of
core common unit/ segme
tests with data aggregate
for ELL performance

.
L

p=ny

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

50

-



2012-2013 School Improvement Plan (SIP)-Form SIP-1

-Teachers use time during
PLCs to reinforce and
strengthen targeted ELL
Differentiated Instruction
lessons using the district
provided ELL Differentiate|
Instruction binders
(provided by the ELL
Department) in math.
-PLCs generate SMART
goals for ELL students for
upcoming units of
instruction.
-PLCsl/teachers plan for
upcoming lessons/units
using targeted CALLA, A+
Rise strategies and
Differentiated Instruction
strategies based on ELLs
needs.

-PLCs math teachers plan
for accommodations for cd
curriculum content and
assessment.

-When conducting data
analysis on core curriculum
assessments, PLCs
aggregate the ELL data.
-Based on the data,
PLCs/teachers plan
interventions for targeted
ELL students using the
resources from CALLA, At
Rise, and Differentiated
Instruction guidelines.

-ERTs meet with Math PLC
on a rotating basis to assist|
ith the analysis of ELLs

performance data.

- For each class/course, PL
chart their overall progress
towards the ELL SMART
Goal.

Leadership Team Level

-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
ith the Problem Solving
Leadership Team
-Data is used to drive teach
support and student
supplemental instruction.
-ERTs meet with Rtl team t
review performance data ar
progress of ELLs (inclusive
of LFs)

Cs

er
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Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making 5D.1. 5D.1. 5D.1. oD.1. 5D.1
satisfactory progress in mathematics. -Need to provide a  [Strategy \Who Teacher Level 2x per year

school organization

Mathematics Goal #5D:

[The percentage of SWD scoring
proficient/satisfactory on the 20
FCAT/FAA Math will increase
from_2 %to___ 7 %.

2012 Current

2013 Expected

Level of
Performance:

Level of

Performance:

structure and procedy
for regular and on-
going review of

2

Z

students’ IEPs by bot
the general education
and ESE teacher. To
address this barrier, t
ESE director will put §

SWD student achievemen|Principal, Site
Administrator, Assistang
Principal

improves through the
effective and consistent

implementation of students$

HEP goals, strategies,
modifications, and
laccommodations.
-Throughout the school
year, teachers of SWD

’
p

How

IEP Progress Reports
reviewed by ESE directgecalculate their students’

-Teachers reflect on lesson
leutcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to

District Baseline and Mid-
Year Testing

Semester Exams

During the Grading Period|

progress towards their PLQ
land/or individual SWD

Common assessments (|
post, mid, section, end of
unit)

re,

priority.

-Teachers need supp
in drilling down their
core assessments to
SWD level.

implementation of the Pla
Do-Check-Act model in
order to plan/carry out
lessons/assessments with

-Subject Area Leaders
-PLC facilitators of like
grades and/or like coursfsadership team.

appropriate strategies andHow

SMART goal outcomes to
administration and/or

system in place for th|geview students’ IEPs to SMART Goal.
school year. ensure that IEPs are PLC Level
implemented consistently -Using the individual teacher
and with fidelity. data, PLCs calculate the
-Teachergboth individually SWD SMART goal data
and in PLCs) work to across all classes/courses.
improve upon both -PLCs reflect on lesson
individually and outcomes and data used tg
collectively, the ability to drive future instruction.
effectively implement -For each class/course, PLLCs
IEP/SWD strategies and chart their overall progress
modifications into lessons towards the SWD SMART
Goal.
Leadership Team Level
-PLC facilitator/Subject
IArea Leader/ Department
Heads shares SMART Go4dl
data with the Leadership
[Team
-Data is used to drive teactjer
support and student
supplemental instruction.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
-Improving the Strategy/Task \Who School has a system for PLSchool has a system for
proficiency of SWD in|]SWD student achievemenf-Principal to record and report during{PLCs to record and report
our school is of high [improves through teacherg’AP the-grading period SWD  |during-thegrading period d

SWD SMART goal
outcomes to administratio
and/or leadership team.

N
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-General educational
teacher and ESE
teacher need consistg
on-going co-planning
time.

modifications.

lActions

Plan

For an upcoming unit of
instruction determine the
following:

-What do we want our SW|
to learn by the end of the
unit?

-What are standards that g
SWD need to learn?
-How will we assess these
skills/standards for our
SWD?

-What does mastery look
like?

-What is the SMART goal
ifor this unit of instruction
for our SWD?

Plan for the “Do”

\What  teachers need to
in order to meet the SWD
SMART goal?

-What resources do we
need?

-How will the lessons be
designed to maximize the
learning of SWD?

-What checks-for-
understanding will we
implement for our SWD?
-What teaching
strategies/best practices
we use to help SWD learn
-What are teachers going
do during the lesson for
SWD?

-What are SWD student
going to do during the
lesson to maximize
learning?

Reflect on the

-PLC logs turned into
administration/coaches.
Administration/coaches
provides feedback
-Administrators attended
targeted PLC meetings
-Progress of PLCs
Discussed at Leadership
Team

ur

'Do”"/Analyze Checks for
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Understanding and Stude
\Work during the unit.

For lessons that have
already been taught within
the unit of instruction,
teacherseflect and discusy
lone or more of the followir]
regarding their SWD:
-What worked within the
lesson? How do wienow it

successful?

-What didn’t work within
the lesson? Why? What
we going to do next?
How do we know the
lessons were successful?
\Why were they successful
\What checks for
understanding were used
during the lessons?
\What are we going to do
next?

-What were the outcomes
the checks for
understanding? And/or
analysis of student
performance?

-How do we take what we
have learned and apply it
future lessons?

Reflect/Chec — Analyze
Data

following:

-What is the SWD data?
-What is the data telling us
as individual teachers?
-What is the data telling us
as a grade
level/PLC/department?
-What are SWD not
learning? Why is this
occurring?

was successful? Why was]i

Discuss one or more of thg

[=]

-Which SWD are learning?
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IAct on the Data

IAfter data analysis, develd
a plan to act on the data.
-What are we going to do
about SWD not learning?
-What are the
skills/concepts/standards
that need re-
teaching/interventions
(either to individual SWD (¢
small groups)?

-How are we going to re-
teach the skill differently?
-How we will know that ou
re-teaching/interventits aré

=]

working~

End of Elementary or Middle School Mathematics Goal

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Algl. Students scoring proficient in Algebra (Leels 3-

5).

1.1.
-Teachers at varying

Algebra Goal #1:

2012 Current

2013 Expected Levd

Level of

of Performance:

The percentage of students

Performance:

]Jnderstanding of the
intent of the CCSS

scoring a Level 3 or higher o]
the 2013Algebra EOC will

increase from _29% to 45_%.

29

45

1.1

Strateqy

Students’ math
achievements improve
through the use of
technology and hands-on
activities to implement the
Common Core State
Standards. In addition,
student practice taking on{
line assessments to prepa
students for on-line state
testing.

1.1

Who

- Principal

-Math Instructors
-Technology Specialist

How Monitored

-PLCs turn their logs int
administration afr a uni
of instruction is complet]
F&LCs receive feedbaci
on their logs.
-Classroom walk-
throughs observing this

Action Steps

1.1

PLCs will review unit
assessments and chart the
increase in the number of

mastery on units of
instruction.
D

students reaching at leastg5

1.1

2x per year
District Baseline and Mid

Year Testing
Semester Exams

During the Grading

PLC facilitator will share da

ith the Leadership Team.
[The Leadership Team will
review assessment data for
positive trends.

Period

-Core Curriculum
IAssessments (pre, mid, €
of unit, chapter, etc.)
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-Small group teachers usdstrategy.
their core curriculum -Administrator aggregates
information to learn more |the walk-through data

about hands-on and school-wide and shares
technology activities. with staff the progress g
-Additional action steps folstrategy implementation

=R

this strategy are outlined d
grade level/content area
small group action plans.

n

1.2.
-Teachers are at
varying skill levels

ith higher order
questioning technique
-PLC meetings need
focus on identifying
and writing higher
order questions to
deliver during the
lessons. Use of the
Socratic Method —
asking rather than
telling.
-Finding time to
conduct Webb'’s Dept
of Knowledge walk-
throughs is sometime
challenging.

1.2.

Strategy/Task

Students’ matkachievemen
improves through frequent
iarticipation in higher ordg
Questions/discussion
activities to deepen and
extend student knowledge
These quality
questions/prompts and
discussion techniques
promotes criticathinking by
students, assisting them t(g
arrive at new understandin
of complex material.

h
IActions/Details

Within PLCs

-Teachers work to improve
upon both individually and
collectively, the ability to
effectively use higher ord¢g
questions/activities.
-Teachers plan higher ord
questions/activities for
upcoming lessons to
increase the lessons’ rigor
land promote student
achievement.

-Teachers plan for
scaffolding questions and
activities to meet the
differentiated needs of
students.

-After the lessons, teachel
lexamine student work

1.2.

Who

-Principal

-Math Instructors
¥Technology Specialist

How Monitored

-PLCS turn their logs in
administration and/or
coach after a unit of
instruction is complete.

on their

Logs.

-Classroom walk-
throughs using Webb’s
Depth of Knowledge

walk-through form.
They look for
implementation of

consistency

the walk-through data

-PLCs receive feedbacKi

Wwheel as a higher order|

strategy with fidelity and
bAdministrator aggregat
school-wide and shares

with staff the progress g
strategy implementatior].

1.2

PLCs will review unit
assessments and chart the
increase in the number of

students reaching at leastg5

mastery on units of
instruction.

1.2.

2x per year
District Baseline and Mid

Year Testing
Semester Exams

During the Grading

PLC facilitator will share da

ith the Leadership Team.
The Leadership Team will
review assessment data for
positive trends.

=R

Period

-Core Curriculum
IAssessments (pre, mid, €
of unit, chapter, etc.)
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samples and classroom
questions using Webb’s
Depth of Knowledge to
evaluate the
sophistication/complexity
students’ thinking.

-Use student data to ident
successful higher order
questioning techniques forl
future implementation.

In the clasroom

During the lessons,
teachers

-Ask questions and/or
provides activities that
require students to engage
frequent higher order
thinking as defined by
\Webb's Depth of
Knowledge.

-Wait for full attention from
the class before asking
questions.

-Provide students with wait
time.

-Use probing questions to
encourage students to
elaborate and support
assertions and claims dra
from the text/content.
-Allow students to “unpack
their thinking” by describin
how they arrive at an
answer.

-Encourage discussion by
using operended question
-Ask questions with multip|
correct answers or multiplg
approaches.

-Scaffold questions to helq
students with incorrect
answers.

-Engage all students in the
discussion and ensure thaf

all voices are heard.
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During the &ssons, studen

-Have opportunities to
formulate many of the high
level questions based on {
text/content.

-Have time to reflect on
classroom discussion to
increase their understandi
(and without teacher
mediation).

School Leadership

-The coach/resource
teacher/PLC
member/administrator
collects higher order
questioning walk-through
data using Webb’s Depth
Knowledge wheel.
-Monthly, school leaders
conduct one-on-one data
chats with individual
teachers using the data
gathered from walk-throud
tools. This teacher
data/chats guides the
leadership’s team
professional development
plan (both individually and
whole faculty).

j=y

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Algebra.

Alg2. Students scoring Achievement Levels 4 orib

1.1.
-Scheduling time for

1.1.
Strategy Across all

1.1.
\Who

the principal/APC to

Algebra Goal #2:

2012 Current

2013 Expected Levd

Level of

of Performance:

The percentage of students

Performance:

meet with the subject
area teacher on a
regular basis.

scoring a Level 4 or 5 on the|
2013Algebra EOC will
increase from 25% to 28%.

25

28

-Teachers’ willingness tq
participate in profession
development.

Content Areas

Strategy/Task
Students’ math achievems

improves through teacherg
ollaboration with district
professional development
instructors in all content

Administration

How
"Review of
)administrators’logs of
support to targeted
teachers.

-Administrative wall-

1.1.

-Tracking of peer teachers’
participation in PLCs.
-Tracking of peer teachers’
interactions with teachers
(planning, co-teaching,
modeling, de-debriefing,
professional development,
and walk throughs.

1.1.

2Xx per year
District Baseline and Mid

Year Testing

Semester Exams

During the Grading Perio|

-Administrato-Peer Teache

- Common assessmer
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areas.

IActions/Details

IAcademic Coac

-The administration
conducts one-on-one datal
chats with individual
teachers using the teache

student past and/or presemt

data.

-The administration rotate
through all subjects’ PLCs
to:

--Facilitate lesson planning

that embeds rigorous task
--Facilitate development,
writing, selection of highel
order , text-dependent
questions/activities, with a
lemphasis on Webb’s Depf
of Knowledge question
hierarchy

--Facilitate the
identification, selection,
development of rigorous
core curriculum common
assessments,

--Facilitate core curriculun
assessment data analysis
--Facilitate the planning fo
interventions and the
intentional grouping of the
students

-Using walk-through data,
the administration identifie]
teachers for support in co-
planning, modeling, co-
teaching, observing and
debriefing.

-Teachers participate in
district provided
professional development
trainings.

-Throughout the school
lyear, the administration
conducts one-on-one datal

throughs of peer teachg
working with teachers
(either in classrooms,
PLCs or planning
sessions)

)

S

»J

55

reeetings to review log and
discuss action plan for peer
teachers for the upcoming
two weeks.

(pre, post, mid, section,
end of unit)
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chats with individual
teachers using the data
gathered from walk-throud
tools. This data is used fof
future professional
development, both
individually and as a
department.

Leadership Team Coac
-The subject area teacher
meetwith the principal/AP(
to map out a high-level
summary plan of action fo
the school year.

-Every two weeks, the
teachers meets with the
principal/APC to:
--Review log and work
accomplished and
--Develop a detailed plan
action for the next two
weeks.

=y

=

1.2

1.2
-The Extended
Learning Program
(ELP) or tutoring does
not always target the
specific skill
eaknesses of the
students or collect da
on an ongoing basis.
-Not always a direct
correlation between
hat the students is
missing in the regular
classroom and the
instruction received
during ELP.
-Minimal
communication
between regular and
ELP teachers or tutor

1.2

Strategy

Students’ math achieveme
improves through receivin
ELP supplemental
instruction or tutoring on
targeted skills that are not
Hhe mastery level.

Action Steps
-Classroom teachers

communicate with the ELH
teachers or tutors regardir]
specific skills that studentg
have not mastered.

-ELP teachers or tutors
identify lessons for studen
that target specific skills th
are not at the mastery levd
5.Students attend ELP or
tutoring sessions.

- Progress monitoring dats

1.2

\Who
Atiministrators
J
How Monitored
[Administrators will
etview the

data collection used
between teachers and
ELP teachers or tutors

gemediation.

collectedby the ELP teach

communication logs ang

Joutlining skills that need

1.2
Supplemental data shared
ith leadership and

2.2.
Curriculum Based
Measurement (CBMiFrom

classroom teachers who hafi@istrict Rtl guidelines.

students.
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or tutor on a weekly or
biweekly basis and
communicated back to the
regular classroom teacher|
-When the students have
mastered the specific skill
they are exid from the EL

program or tutoring
sessions.

End of Algebra EOC Goals

High School AMO Mathematics Goals

Objectives (AMOSs), i

Based on ambitious but achievable Annual Measurablg

performance target for the following years

dentify reading and mathematics

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

10

HS Mathematics Goal A:

Students will reduce their achievement gap
50% of the next six years.

by

20

30

40

50 60

Based on the analysis of student achievement data a
reference to “Guiding Questions,” identify and defareas in
need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing

Effectiveness of Strategy

Evaluation Tool

B. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making
satisfactory progress in mathematics.

3.1.

3.1.

PLCs struggle with how tgStrategy

structure curriculum and

HS Mathematics

2012 Current [2013 Expected

Goal B:

ata analysis discussion t
deepen their leaning. To
address this barrier, this

The percentage of Whi
students scoring
proficient/satisfactory d
the 2013 FCAT/FAA

| 64 _%to 74 %.

Math will increase fromindian:

Level of Level of
Performance:* [Performance:*
hite:64 \White:74
ack:10 Black:20
Hispanic:46 [Hispanic:56
JAsian: Asian:

JAmerican lAmerican Indian:

year PLCs are being train

to use the Plan-Do-Check
Act “Instructional Unit” log

Students’ math achievement
dmproves through teachers
working collaboratively to
focus on student learning.
ecifically, they use thielan-
Fﬁ-Check-Act mode and log
0 structure their way of work
Using the backwards design
model for units of instruction,

four questions:

teachers focus on the followifgpmplete.

3.1.

Who

-Principal

-AP

-PLC facilitators of like
grades and/or like courses

3.1.

How

PLCS turn their logs into
administration and/or coach
after a unit of instruction is

-PLCs receive feedback on

School has a system for
PLCs to record and report
during-the-grading period
SMART goal outcomes to
ladministration and/or
leadership team.

3B.1. 3.1.

2x per year
District Baseline and Mid-

Year Testing
Semester Exams

During the Grading Period

Common assessments (pre
post, mid, section, end of
unit)

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

61



2012-2013 School Improvement Plan (SIP)-Form SIP-1

[The percentage of Blagk
students scoring
proficient/satisfactory d
the 2013 FCAT/FAA
Math will increase from
| 10 _%to__ 20_%.

to learn?

6. How will we know if they
have learned it?

7.  How will we respond if
they don't learn?

8. How will we respond if
they already know it?

IActions/Details

-This year, the like-course
PLCs will administer commo
end-of-chapter assessments.
The assessments will be
identified/generated prior to t
teaching of the unit.

-Grade level/like-course PLC
use aPlan-Do-Check-Act
“Unit of Instruction” log to

of work. Discussions are
summarized on log.
-Additional action steps for thi
strategy are outlined on grad
level/content area PLC actior]
plans.

guide their discussion and wgy

5. What is it we expect therftheir logs.

-Administrators attend
targeted PLC meetings
-Progress of PLCs discuss
-Administration shares the

on a monthly basis.

at Leadership Team meetijgs

data of PLC visits with staff

bd

Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

C. English Language Learners (ELL) not
making satisfactory progress in mathematics

trategy Across all Content

S
Areas

HS Mathematics

2012 Current

2013 Expected

Level of

Level of

Goal C:

Performance:*

Performance:*

Strategy/Task
Students’ math achievement

The percentage of
Economically
Disadvantagedtudents
scoring
proficient/satisfactory ©
the 2013 FCAT/FAA
Math will increase from
36 %to__ 46 %.

36

A6

improves through teachers’
collaboration with district
professional development
instructorsn all content areas

Actions/Details
lAcademic Coac
-The administration conducts

\Who
JAdministration

How
-Review of administrators’ log
of support to targeted teache
-Administrative walk-throughg
of peer teachers working with

PLCs or planning sessions)

-Tracking of peer teachers’
participation in PLCs.
-Tracking of peer teachers’
interactions with teachers
planning, co-teaching,
imodeling, de-debriefing,
professional development,

teachers (either in classroomgnd walk throughs.

-Administrator-Peer

log and discuss action plan
for peer teachers for the

[Teachers meetings to revigfieachers meetings to revig

participation in PLCs.
-Tracking of peer teachers’
interactions with teachers
(planning, co-teaching,
modeling, de-debriefing,
professional development,
and walk throughs.
-Administrator-Peer

[Tracking of peer teachers’ |-

2x per year
District Baseline and Mid-

Year Testing

Semester Exams

During the Grading Period

log and discuss action plan
for peer teachers for the

upcoming two weeks.

wCommon assessments (|
post, mid, section, end of
unit)

upcoming two weeks.
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one-on-one data chats with
individual teachers using the
teacher’s student past and/or
present data.
-The administration rotates
through all subjects’ PLCs to;
--Facilitate lesson planning th
embeds rigorous tasks
--Facilitate development,
riting, selection of higher-
order , text-dependent
questions/activities, with an
emphasis on Webb’s Depth d
Knowledge question hierarch
--Facilitate the identification,
selection, development of
rigorous core curriculum
common assessments,
--Facilitate core curriculum
assessment data analysis
--Facilitate the planning for
interventions and the
intentional grouping of the
students
-Using walk-through data, thg
administration identifies
teachers for support in co-
planning, modeling, co-
teaching, observing and
debriefing.
-Teachers participate in distri
provided professional
development trainings.
-Throughout the school year,
the administration conducts
one-on-one data chats with
individual teachers using the
data gathered from walk-
through tools. This data is us
for future professional
development, both individuall
and as a department.

Leadership Team Coac
-The subject area teachers m

< —h

eet

ith the principal/APC to ma
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out a high-level summary plal
of action for the school year.
-Every two weeks, the teach
meets with the principal/APC
to:

--Review log and work
laccomplished and

--Develop a detailed plan of
action for the next two weeks

Prs

Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

D. Students with Disabilities (SWD) not
making satisfactory progress in mathematics

5D.1.
-Need to provide a school
organization structure and

2012 Current

2013 Expected

HS Mathematics
Goal D:

Level of

Level of

Performance:*

Performance:*

5D.1.

Strategy
SWD student achievement

5D.1.
\Who
Principal, Site Administrato

The percentage of
SWD scoring
proficient/satisfactory g
the 2013 FCAT/FAA
Math will increase from
2 %to___ 7 %.

2

-

and ESE teacher. To addres|
this barrier, the ESE director

ill put a system in place for

this school year.

procedure for regular and on improves.through the effectiy
going review of students’ IEPjand consistent implementati
by both the general educationof students’ IEP goals,

trategies, modifications, an
laccommodations.
-Throughout the school year
teachers of SWD review
students’ IEPs to ensure that
IEPs are implemented
consistently and with fidelity.
-Teachers (both individually
and in PLCs) work to improvg
upon bothindividually and
collectively, the ability to
effectively implement
IEP/SWD strategies and
modifications into lessons.

ssistance Principal

How
IEP Progress Reports
reviewed by ESE director.

-Teachers reflect on lessor
loutcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to

5D.1. 5D.1
Teacher Level 2x per year

District Baseline and Mid-
Year Testing

Semester Exams

During the Grading Period

calculate their students’
progress towards their PLQ
and/or individual SWD
SMART Goal.

PLC Level

-Using the individual teach
data, PLCs calculate the
SWD SMART goal data
across all classes/courses.
-PLCs reflect on lesson
outcomes and data used td
drive future instruction.
-For each class/course, PL|
chart their overall progress
towards the SWD SMART
Goal.

Leadership Team Level

-PLC facilitator/Subject
IArea Leader/ Department
Heads shares SMART Gog
data with the Leadership
Team

-Data is used tdrive teache]
support and student

Common assessments (p
post, mid, section, end of
unit)

=

supplemental instruction.
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

E. Economically Disadvantaged students not
making satisfactory progress in mathematics

5B.1.
trategy Across all Content

5B.1.
\Who

S
Areas

HS Mathematics 2012 Current

2013 Expected|

Goal E: Level of

Level of

Performance:*

Performance:*

Strategy/Task
Students’ math achievement

The percentage of
Economically
Disadvantagedtudents
scoring
proficient/satisfactory d
the 2013 FCAT/FAA
Math will increase fromy
| 36_%to__ 46_%.

36

46

improves through teachers’
collaboration with district
professional development
instructorsin all content areas

Actions/Details

lAcademic Coac

-The administration conducts
one-on-one data chats with
individual teachers using the
teacher’s student past and/or
present data.

-The administration rotates
through all subjects’ PLCs to;
--Facilitate lesson planning th
lembeds rigorous tasks
--Facilitate development,
writing, selection of higher-
order , text-dependent
questions/activities, with an
lemphasis on Webb’s Depth d
Knowledge question hierarch
--Facilitate the identification,
selection, development of
rigorous core curriculum
common assessments,
--Facilitate core curriculum
assessment data analysis
--Facilitate the planning for
interventions and the
intentional grouping of the
students

-Using walk-through data, thq
ladministration identifies

IAdministration

How

-Review of administrators’ log
of support to targeted teache
-Administrative walk-throughg
of peer teachers working with
teachers (either in classroom
PLCs or planning sessions)

=

teachers for support in co-

5B.1.

-Tracking of peer teachers’
participation in PLCs.
-Tracking of peer teachers’
interactions with teachers
(planning, co-teaching,
10deling, de-debriefing,
professional development,
and walk throughs.
EAdministrator-Peer

log and discuss action plan
for peer teachers for the
upcoming two weeks.

5B.1.

[Tracking of peer teachers’ |-

participation in PLCs.
-Tracking of peer teachers’
interactions with teachers
(planning, co-teaching,
modeling, de-debriefing,
professional development,
and walk throughs.
-Administrator-Peer

5B.1.

2x per year
District Baseline and Mid-

Year Testing

Semester Exams

During the Grading Period

Teachers meetings to revigiieachers meetings to revig

log and discuss action plan
for peer teachers for the
upcoming two weeks.

wCommon assessments (|
post, mid, section, end of
unit)
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planning, modeling, co-
teaching, observing and
debriefing.

-Teachers participate in distri
provided professional
development trainings.
-Throughout the school year,
the administration conducts
one-on-one data chats with
individual teachers using the
data gathered from walk-
through tools. This data is us
for future professional

development, both individually

and as a department.

Leadership Team Cach

-The subject area teachers m
with the principal/APC to may
out a high-level summary plal
of action for the school year.
-Every two weeks, the teach
meets with the principal/APC
to:

--Review log and work
laccomplished and

--Develop a detailed plan of
action for the next two weeks

T
~

eet

L

Ers

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency g
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Differentiated Instruction

6-12

-Math Teachers

specific PLCs

Math Departmental and course)

tPLC Meetings every two
weeks

IAdministrators conduct targeted
classroom walk-throughs to monitok
implementation

IAdministration Team

lAnalyzing first semester

exams

6-12

-Math Teachers

specific PLCs

Math Departmental and course)

After the administration of

PLC logs

the test

APC
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IEP Training ESE Teachers
6-12 ESE Teachers [General Ed Teachers On-going Case Manager ESE Specialist
PLCs
SWD Co-Teaching ESE Teachers . .
6-12 DRT General Ed Teachers On-going Classroom walkthroughs gcé?mlstratlon Team
PLC:
ELL Strategies English Al teachers
Language . - .
Faculty Professional Developmgnt . IAdministration Team
6-12 Learner and on-going PLCs On-going Classroom walkthroughs
Resource
[Teacher (ERT)

End of Mathematics Goals

Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5)

1.1.

-Teachers hold certificates
higher levels of science sud
s Biology, Physics,

Science Goal #1:

In grades 6-8, the percentage of
students scoring a Level 3 or
higher on the 2013 FCAT Scien
will increase from 32% to 35%.

2012 Current

2013 Expected

Level of

Level of

|Performance:*

Performance:*

Chemistry, etc.
-PLC are not regularly
implemented with the

82%
(24)

35%
(31)

|(eachers to meet for
intervention

-Lack of common planning
time to facilitate and hold
PLC

1.1. 1.1.

Mhe purpose of this strategy is[tgho

ktrengthen the core curriculumPrincipal
Students’ science skills will ssistant Principal
improve through staff Science Teacher
participation of the PLC group!
through reviewing grades of
students in various assignmen|

How Monitored
lassroom walk-
hroughs by Principal
&/or AP observing this
JAction Steps strategy.
1. Principal will look to add sta|
member with certification in  |-PLC meetings will kee|
middle grades science. In the |a log of student data
meantime another staff membgased on unit tests.
cannot be located, a middle
grades staff member may be [First Nine Week Check
asked to do an Agreement to [Emerging

Earn.
2. High school science teachefSecond Nine Week
will collaborate to review studgCheck

grades on each unit with weekfpeveloping

PLC meetings.

3. PLCs write goals based on
online unit material. (For
lexample, 75% of the students

hird Nine Week Chech
Developing

1.1.
PLCs will review evaluation data

PLCs will review unit assessmen
and document the number of
students reaching at least 70%
mastery on unit tests.

First Nine Week Check

Scores from pre-assessments wi
be used to identify which
benchmarks are not being met.

Second Nine Week Check
Scores from ROADS Semester
Exams will be used to identify
which benchmarks are not being
met.

Third Nine Week Check

Scores from pre assessments wi
used to identify which benchmar
are not being met.

will score a 70% or above on

1.1.

Twice per year baseline and
mid-year tests will be
Esdministered

Semester Exams
During the nine weeks

- Homework Assignments
HUNit assessments

[
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leach unit of instruction.)
4. At the end of the unit,
teachers will review unit tests f
each unit.

5. Based on data, PLCs will
identify what topic needs to be]
reviewed prior to FCAT.

6. PLCs record their meetings
the PLC logs.

n

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

or 5 in science.

2. FCAT 2.0: Students scoring Achievement Levels 48-1.

-Teachers hold certificates
higher levels of science sug

Science Goal #2:

In grades 6-8, the percentage of]
students scoring a Level 3 or
higher on the 2013 FCAT Scien
will increase from 10% to 13%.

2012 Current

2013Expected

Level of

Level of

|Performance:*

Performance:*

as Biology, Physics,
Chemistry, etc.

-PLC are not regularly
implemented with the

10%
(6)

13%
(8)

|teachers to meet for
intervention

-Lack of common planning
time to facilitate and hold
PLC

- Teachers lack skill and
confidence on implementing
reading strategies.

JAction Steps

1. Principal will look to add
staff member with
certification in middle grade]
science. In the meantime
another staff member cann
be located, and then a midd
grades staff member may b
asked to do an Agreement
Earn.

2. High school science
teachers will collaborate to

2.1.

ktrengthen the core curriculum
Students’ science skills will
improve through staff
participation of the PLC group
through reviewing grades of
students in various assignmen|

v

o

review student grades on e

2.1.

Mhe purpose of this strategy is[tgho

Principal
Assistant Principal
Science Teacher

How Monitored
f<Classroom walk-
throughs by Principal
&/or AP observing this
strategy.

-PLC meetings will kee
a log of student data
based on unit tests.

First Nine Week Check
Emerging

Second Nine Week
Check
Developing

Third Nine Week Chech
Developing

2.1.
PLCs will review evaluation data

and document the number of
students reaching at least 70%
mastery on unit tests.

First Nine Week Check

be used to identify which
benchmarks are not being met.

Second Nine Week Check
Scores from ROADS Semester
Exams will be used to identify
which benchmarks are not being
met.

Third Nine Week Check

Scores from pre assessments wi
used to identify which benchmar
are not being met

2.1.
Twice per year baseline and
mid-year tests will be

PLCs will review unit assessmenfasdministered

Semester Exams

During the nine weeks
- Homework Assignments

Scores from pre-assessments wilUnit assessments

n
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unit with weekly PLC
meetings.

3. PLCs write goals based
online unit material. (For
lexample, 75% of the stude

leach unit of instruction.)
4. At the end of the unit,

for each unit.

be reviewed prior to FCAT.

in the PLC logs.

will score a 70% or above g

teachers will review unit tes

5. Based on data, PLCs wi
identify what topic needs to

6. PLCs record their meetin

ts

%]

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings
. . Suen.ce PLC & Science and math teachera/rolePLC meetings every two Reading Coordinator to review lesson .
Literacy Strategies Grades 6-8 |Reading plans and conduct observations to [Teryl Lindsey
. department weeks. o .
Coordinato monitorliteracy strategie

End of Science Goals

Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy

Strategy Data Check
How will the evaluation tool
be used to determine the
effectiveness of strategy?

Student Evaluation Tool
data

\Writing/LA Goal #1:

2012 Current Level seee el

of Performance:*

Level of
Performance:*

riting lessons with a foc
on mode-based writing.

direct instruction in small grou

ith a focus on mode-specific How Monitored

daily writing assignments

completed across the curriculum

1. Students scoring at Achievement Level 3.0 or |1.1 Not all teachers know2lrateay: EV_,hO_ | Check: -Student monthly
higher in writing. Students’ use of mode-specifig-rincipal Review of drafts completed durin@rites/formative assessments.
how to plan and execute riting will improve through ﬁzs_:_stan;Prmmpal small group instruction as well ag-Student weekly drafts
eacher

-Student daily writing
assignments across the
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The percentage of
students scoringevel
2.00r higher on the
2013 FCAT Writes will
increase from 20% to
25%.

20%

25%

Not all teachers know ho

in order to drive instructio

All teachers need training
to score student writing
accurately during the 201
2013 school year using
information provided by tl
state.

to review student writing
determine trends and neqds

writing. Small group instructio
will be conducted for three
sessions each week.

Action Steps:

ased on baseline data, PLCH
write goals for each Grading
Period. (For example, during tl
Lirst Grading Period , 50% of

tudents willscore a 2.0 or abo
on the end-othe Grading Perid
writing prompt).

Plan:
-Professional Development for
updated rubric courses.
-Professional Development for
instructional delivery of mode-
specific writing.

-Training to facilitate datalriven]
PLCs

-Using data to identify trends
land drive instruction.
-Lesson planning based on thg
needs of the students.

Do:

Biweekly/ongoing models and
applications of appropriate
mode-specific writing based o
teaching points.

Biweekly/ongoing conferencin

Check:

Review of drafts completed
during small group instruction
well as daily writing assignme
completed across the curriculy
PLC discussions and analysis
student writing to determine
trends and needs.

Act:
-Receive additional

I Classroom walk-
throughs by Principal
&/or AP observing this
strategy.

-PLC meetings will keej
a log of student data
based on unit tests.

he

First Nine Week Check
Emerging

Second Nine Week
Check
Developing

Developing

m.

Third Nine Week Checlhased on evidence shown in

PLC discussions and analysis of
student writing to determine tren
and needs.

Act:
-Receive additional

professional development in
areas of need

-Seek additional professional
knowledge through book
studies/research

-Spread the use of effective
practices across the school

best practice of others
-Use what is learned to begin|
the cycle again, revise as
needed, increase scale if
possible, etc.

-Plan ongoing monitoring of
the solution(s)

curriculum.

IStudent revisions
-Student portfolios
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professional development i
areas of need

-Seek additional professior
knowledge through book
studies/research

-Spread the use of effectivg
practices across the schoo
based on evidence shown
the best practice of others
-Use what is learned to beg
the cycle again, revise as
needed, increase scale if
possible, etc.

-Plan ongoing monitoring o
the solution(s)

)

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency g
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Language Arts teachers, PLC graddg

Differentiated Instruction 6-12 Lead Teacher level Through Spring 2013 PLC logs kept and turned into principal Principal, PLC lead
'walk throughs
Writing trends

Mode — based Writing 6-12 Entire staff Through Spring 2013 PLC logs to Principal Principal, PLC lead
Teacher/PLC [Walk throughs

Holistic Scoring Training  |6-12 Principal/PLC Through Spring 2013 PLC logs to Principal Principal, PLC Lead

Entire staff

End of Writing Goals

Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance
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Based on the analysis of attendance data, aneénefeto “Guiding
Questions”, identify and define areas in need girouement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Attendance

1.1.

Need support in building ar

maintain the student datab

Attendance Goal #1

2012 Current

2013 Expected

The attendance rate will
increase by 5 % by the
end of the 2012-2013
school year.

JAttendance Rate:*

JAttendance Rate:*

87

91

2012 Current

2013 Expected

Number of Studen|

Number of Student

with Excessive

with Excessive

JAbsences
(10 or more)

IAbsences
(10 or more)

Parental support

3

2

2012 Current

2013 Expected

Number of
Students with

Number_of
Students with

Excessive Tardies

Excessive Tardies

(10 or more)

(10 or more)

27

25

1.1.
The school will develop an
tendance committee whievill
include the principal, lead
teacher, guidance counselor,
teachers and other personnel
review attendance records to
develop plan and interventiong
laddress needs.

1.1.

Attendance Committee
will keep log and notes
that will be reviewed by
administration on a
imonthly basis and shar
with faculty .

1.1.

[Committee will monitor the
attendance data from the target
group of students.

1.1.
Instructional planning tool

ttendance /tardy data

EdConnect

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Sch

(e.g., Early Release) and

edule

Person or Position Responsible for

Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) :
meetings)
JAttendance Improvement District Superviso Monthly reviews of implementation of
Training 6-12 p School Wide September- October strategies such as intervention and Principal

of Attendance

[documentation

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strateg

Student Evaluation Tool
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1. Suspension

1.1.
Teachers need to have
ommon school wide

Suspension Goal #2012 Total Number [2013 Expected

of Number of
The total number of out N =School |In- School
school suspensions will [Suspensions Suspensions

expectations and rules and
provide explicit instructio to

decrease by 10%.

23 19

classroom behavior.

2012 Number of Ouj2013 Expected

of-School Number of
Suspensions Out-of-School
|Suspensions

15

12

1.1.

A behavior committee will be

assigned to develop a set of
school wide expectations and
rules while providing trainings

students on expectations agin methods for teaching and
well as model the approprigteinforcing the school-wide

lexpectations.

1.1.
Principal and Behavior
Committee

(0]

1.1.

Committee will review data o
ODR'’s and out of school
suspensions quarterly.

1.1.
EASI, ODR and suspension dal
Mainframe

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade = g:g/lgtrator (e PL%DSF:J?Z(E:ItpaTSde level d (e.g., Early Release) and Strateqy for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, g "1 Schedules (e.g., frequency d 9y p 9 Monitoring
PLC Leader school-wide) h
meetings
Ideas of PBS 6-12 Principal School —wide Once a month in meetingMonthly review of data Principal

End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

“Guiding Questions”, identify and define areas é@ed of
improvement:

Based on the analysis of parent involvement dathyeference to

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Dropout Prevention

Dropout Prevention Goal #1:

out during the 2011-2012 school year

*Please refer to the percentage of students whppuled

1.1.

No system in place fc
identification of at risk
students.

1.1.

IAccess the districts Early
\Warning Systems to identify ai
risk students for high school
students. The parameters fro
the system will be provided to

1.1.
Principal

=3

1.1.

plans as needed/

1.1.

Review the data and adjust studéidigh school graduation rates a
dropout rates — quarterly.
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2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

Dropout rate will decrease

by 5 %.

<1%

0%

leadership team as a data driv
mode to identify and support
students who are at a low,
moderate, or high risk for not
completing school with their
cohorts. Options will be offer
to those students to attend
arious programs rather than

complete high school.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for
Level/Subject . Schedules (e.qg., frequency d Monitoring
PLC Leader school-wide) ;
meetings)
Early Warning . Early Warning System |Monitoring the students placemep*. .
- All Staff ; . rincipal

System o-12 Principal Data after leaving Pivot P P

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathyeference to

Anticipated Barrier

Strategy

Fidelity Check

Strategy Data Check

Student Evaluation Tool

“Guiding Questions”, identify and define areas é@ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Parent Involvement 11 _ 1.1. _ B 1.1 1.1 R o
-Meetings times with paren{Parents will be notified Principal Review of parent communication|Parent communication log

Parent Involvement Goal #1:

Based on th&chool Climate and

2012 Current

2013 Expected

level of Parent

level of Parent

Perception Survey for Parenthe Jl_nvolvement:*

|Involvement:*

percentage of parents who stror
agree with the indicators will
increase by 10% in 2013.

60%

70%

phones or emails.

- not all students take homggrade drop in academics or
the newsletters, reports, etdconducts.

-not all parents have worki

henever a studenthas a 2 le

eachers will enter attendancg
the online system daily.
Progress reports will be sent
home every four weeks. Pare
link will be used .

ter

log by principal
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Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions”, identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

2. Parent Involvement

Parent Involvement Goal #2:

2.1.

has increased this year.

2012 Current

level of Parent

Based orBchool Climate and

|Involvement:*

|I_nvolvement:*

2013 Expected
level of Parent

Parents do not attend
lacademic school nights.

Perception Survey for Parenthe
percentage of parents whtyongl
agree with the indicator under
student learning will increase by
15% in 2013.

63%

/8%

2.1.

[The number of ELP studenigcrease support for ELP

students and offer parental
support for language barriers.
Utilize Connections Newslette

2.1
Principal
Teachers

S.

2.1.
Student schedules, meeting log

2.1.
ISCIP survey

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:ng(/gder (e.g., PLC;’(:ELcj)lc))Jl?v(\:/tiaggade level, g Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
meetings)

Parent I . September/October .
Communication All Principal School-wide meetings Parent Contact Logs Principal

End of Parent Involvement Goal(s)
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Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strateg

Student Evaluation Tool

1. Health and Fitness Goal

1.1. 1.1.

Students are not in tune to

Health and Fitness Goal

2012 Current

2013 Expected

Level :*

Level :*

During the 20122013 school yea|

healthy choices.

Parents are not in tune to

the number of students scoring |

the Pacer Assessing aerobic
capacity and cardiovascular he.
will increase from 45% on the
Pretest to 65% on the Posttest.

1
the Health Fitness Zone (HFZ) 345%

th

65%

healthy choices.

IAll students will engage in
the equivalent of one clasy
period per day of physical
activity for each semester.

Principal
Guidance Counselor

1.1.
Checking Student Schedules

1.1.
Student schedules
Master schedules

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus

Grade

PD Facilitator

Target Dates and Schedule

PD Participants

(e.g. , Early Release) and

Person or Position Responsible for

. d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori -
Level/Subject PLEC‘:nLeOarder (eg scfllcj)ojl?v(\:/idg;a €1evel. 4 schedules (e.g.,frequencyc rategy for Foflow-up/Monttoring Monitoring
meetings)
Healthy Life Choices Monthly meetings .
IAll grades PE teacher [All staff newsletters N/A Principal
Hillsborough 2012
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Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strateg

Student Evaluation Tool

1. Continuous Improvement Goal

1.1. 1.1.
Confusion on how to condyPrinci

Continuous Improvement

2012 Current

2013 Expected

Goal #1:

Level :*

Level :*

PLCs that focus on increas|
knowledge base of teacher:
and improving student
performance by the

The percentage of staff who
strongly agree with the indicator|
under “Teaching and Learning o
the School Climate and Percepti
Survey for Instructional Staffvill
increase by 10 % in 2013.

A 7%

n

57%

implementation of the PDC
model.

ISome resistance by membg
of PLCs.

Not enough release time f
PLC group time.

trainings in the use of PLC log
land model the PDCA model fgr
all groups. Time will begin to

built into the workday through How
fcommon prep times.

1.1.
\Who
rincipal

pal will offer more

Principal will review
PLCs log and provid
eedback. Walk
hroughs will be
conducted.

1.1.
PLC surveys will be given to
[teachers each quarter

1.1.
SCPI survey

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) ;
meetings)
I . Principal walk through of PLC .
PDCA All Principal School wide September and as need groupsp 9 Principal
End of Additional Goal(s)
Hillsborough 2012
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment:Students|A-1- AL AL AL AL
scoring proficient in reading (Levels 4-9). N/A
N/A N/A

Reading Goal A: [2012 Current 2013 Expected
Level of Level of N/ A

Enter narrative for the [Performance:jPerformance:* N/A

goal in this box. N/A N/A

N/A

B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learning
Gains in reading. N/A N/A N/A
Reading Goal B: [2012 Current 2013 Expected N/A

Level of Level of N / A
Enter narrative for the |Performance:{Performance:*

goal in this box. N/A N/A

N/A
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NEW Comprehensive English Lanqguage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitien

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring proficient in Listening/Speakig.

Improving the proficiencyTeachers analyze CELLA datg

CELLA Goal #C:

The percentage of ELL
students scoring
proficient/satisfactory on the
2013 CELLA Listening and
Speaking will remain at 1009

2012 Current Percent of Student

Proficient in Listening/Speaking:

of ELL students in our
Btudent is of high priority

100%

ELLs at varying levels off
English language
acquisition and
acculturation is not
consistent across core
courses.

identify ELL students who nee
assistance in the areas of
listening and Speaking.

Teachers use time during PLQ
to reinforce and strengthen
targeted strategies.

\Who
Principal
ESOL coordinator

How
BLC logs for courses

Teachers reflections on lesson
outcomes to drive future instructi

minformal Assessments

CELLA

Students read in English at grade level text irramer similar to
non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

D. Students scoring proficient in Reading.

D.1
-Improving the

CELLA Goal #D:

The percentage of ELL
students scoring
proficient/satisfactory on the
2013 CELLA Reading will
increase by 20%

Proficient in Reading :

2012 Current Percent of Studentroficiency of ELL

students in our student i
of high priority.

33%

-The majority of the

D.1

ELLs (LYS/LFs)
comprehension of course
content/standard improves
through participation in the
Cognitive Academic

teachers are unfamiliar

Language Learning

with this strategy. To

IApproach (CALLA)

address this barrier, the
school will schedule

delivered by the school'q
ERT (ESOL Resource
Teacher).

-Teachers implementatid
of CALLA (Cognitive
lAcademic Language
Learning Approach) is n
consistent across core
courses.

professional developmertudies and Science.

strategy across Reading,
Language Arts, Math, Soci

JAction Steps
-ESOL Resource Teacher

KERT) provides professiona
development to all content
area teachers on how to
embed CALLA into core
content lessons.

-Core content teachers set

D.1

Who

-School based
IAdministrators
-District Resource
Teachers

-ESOL Resource
Teachers

tow

-Administrative and
ERT walk-throughs
using the walkthroug
strategies with focus
bn CALLA guidelines

-ELLs at varying levels g

SMART goals for ELL

Hillsborough 2012
Rule 6A-1.099811
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D.1

D.1
Before New Grading

[Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line

Period

-CELLA

-FCAT

-FAA (when applicable)

During the Grading

grading system data to calcu
their students’ progress towal
their PLC and/or individual
ELL SMART Goal.

PLC Level

PPLCs reflect on lesson
outcomes and data used to d
future instruction.

-ERTs meet with Reading,
Language Arts, Social Studie
and Science PLCs on a rotati
basis to assist with the analyy
of ELLs performance data.

Period

-Core curriculum end of
core common unit/ segme
tests with data aggregate
for ELL performance.

B

ng
is

=N

|Leadership Team Leve
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English language
acquisition and
acculturation is not
consistent across core
courses.

students for upcoming corg
curriculum assessments.
-Core content teachers
administer and analyze EL

performance on assessments.

-Teachers aggregate data
determine the performance
ELLs compared to the who
group.

-Based on data core contet

teachers will differentiate
instruction to
remediate/enhance
instruction.

(]

e

-Subject Area Teachers shar
ELL SMART Goal data with
the Leadership Team

-Data is used to drive teache
support and student
supplemental instruction.
-ERTs meet with Rtl team to
review performance data and
progress of ELLs (inclusive o
LFs).

Students write in English at grade level in a neargimilar to non-
ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

E. Students scoring proficient in Writing.

Not all teachers know hg

CELLA Goal #E:

The percentage of ELL
students scoring
proficient/satisfactory on the
2013 CELLA Writing will
increase by 20%

to plan and execute

2012 Current Percent of Studentpvriting lessons with a

Proficient in Writing :

focus on mode-based

/8

riting.

Not all teachers know hd
to review student writing
to determine trends and
needs in order to drive
instruction.

All teachers need trainin
to score student writing
accurately during the
2012-2013 school year
using information
provided by the state.

Strateqy:
Students’ use of mode-specifig

writing will improve through

direct instruction in small grouy

with a focus on mode-specific
writing. Small group instructior]
will be conducted for three
sessions each week.

Action Steps:
Based on baseline data, PLCs|

write goals for each Grading
Period. (For example, during t
first Grading Period , 50% of
iudents will score a 2.0 or ab
on the end-ofhe Grading Perig
writing prompt).

Plan:

-Professional Development for
updated rubric courses.
-Professional Development fo
instructional delivery of mode-
specific writing.

-Training to facilitate datariven
PLCs

\Who

Principal
Assistant Principal
LA Teacher

How Monitored
-Classroom walk-
throughs by Principal
&/or AP observing this
strategy.

-PLC meetings will kee
a log of student data
based on unit tests.

e

First Nine Week Check
Emerging

Second Nine Week
Check
Developing

Third Nine Week Checl
Developing

Check:

small group instruction as well ag
daily writing assignments
completed across the curriculum
PLC discussions and analysis of
student writing to determine tren
and needs.

Act:

-Receive additional

professional development in

areas of need

-Seek additional professional

knowledge through book

studies/research

-Spread the use of effective

practices across the school
ased on evidence shown in

best practice of others

-Use what is learned to begin
he cycle again, revise as

needed, increase scale if

possible, etc.

-Student monthly

Review of drafts completed duringrites/formative assessmentg.

-Student weekly drafts
-Student daily writing
assignments across the
curriculum.

iStudent revisions
-Student portfolios

Hillsborough 2012
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-Using data to identify trends ¢
drive instruction.
-Lesson planning based on thg
needs of the students.

Do:

Biweekly/ongoing models and
applications of appropriate
mode-specific writing based of
teaching points.

Biweekly/ongoing conferencin

Check:

Review of drafts completed
during small group instruction
well as daily writing assignmer
completed across the curricull
PLC discussions and analysis
student writing to determine
trends and needs.

Act:

-Receive additional
professional development i
areas of need

-Seek additional professior
knowledge through book
studies/research
-Spread the use of effectivg
practices across the schoo
based on evidence shown
the best practice of others
-Use what is learned to beg
the cycle again, revise as
needed, increase scale if
possible, etc.

-Plan ongoing monitoring o
the solution(s)

al

m.

-Plan ongoing monitoring of t|
solution(s)

Hillsborough 2012
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NEW Math Florida Alternate Assessment Goals

Mathematics Goal

goal in this box.

N/A

2012 Current

2013 Expected

G: Level of Level of
—' Performance:* |Performance:*
Enter narrative for the [N/ A N/A N/A

Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareas \Who and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?
F. Florida Alternate AssessmentStudents  [F.1. F.1. F.1. F.1. F.1.
scoring at in mathematics (Levels 4-9). N/A
Mathematics Goal 12012 Current [2013 Expected
Level of Level of
Enter narrative for the [Performance:* [Performance:* N / A
goal in this box. N/A N/A
G. Florida Alternate Assessment: PercentagdG-1. G.1. G G.1. G.1.
of students making Learning Gains in
mathematics. N/A

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

H. Students scoring in the middle or upper third
(proficient) in Geometry.

1.1.

1.1

Our school consists of g

large percentage of

Basic mathematical skills will
be reinforced through small

1.1.
Who

Teachers

1.1
Remediation will be increased
students who do not score

1.1.
Practice tests and quizzes
be in accordance with

Hillsborough 2012
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Geometry Goal H:

2012 Current

Level of

of Performance:*

Performance:*

The percentage of students sco
a level 3 or higher on the 2013

Geometry EOC will be at least

70%.

35%

70%

students will need
considerable remediatio
to perform at a high leve
Intensive students often
lack motivation.

2013 Expected Levdintensive students. Thefgroup lessons and individual

tutoring.

[Geometry skills will be
einforced through EOC
practice classes during and a|
school.

A reward and encouragemen
system will be implemented t
help students with low
motivation.

Practice EOC tests and
quizzes. Exams will be
administered until students
obtain mastery of each EQ
lesson.

sufficient results on their pctice|
tests/quizzes.

C

common core state standarg
for mathematics.

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strateg

How will the evaluation tool daf

Student Evaluation Tool

I. Students scoring in the upper third on Geomely.

Geometry Goal I:

2012 Current

2013 Expected LevJ

Level of

of Performance:*

. The percentage of students

Performance:*

1.1.

large percentage of
ilntensive students. The
students will need
considerable remediatio
to perform at a high leve

scoring a 4 or a 5 on the Geomgq
EOC will increase 10%

10%

20%

Intensive students often
lack motivation.

1.1

be reinforced through small
oup lessons and individual

tutoring.

5

[Geometry skills will be

reinforced through EOC

practice classes during and a

school.

Our school consists of aLIiasic mathematical skills will

A reward and encouragemen
system will be implemented t
help students with low
motivation.

1.1.
\Who
Teachers

Practice EOC tests and
quizzes. Exams will be
administered until students
obtain mastery of each EO
lesson.

1.1

Remediation will be increased
students who do not score
sufficient results on their practi
tests/quizzes.

<7

1.1.

Practice tests and quizzes
be in accordance with
common core state standarg
for mathematics.

End of Geometry EOC Goals

Hillsborough 2012
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NEW Science Florida Alternate Assessment Goal

Form SIP-1

Elementary, Middle and High Science Goal

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvemer
for the following group:

Anticipated Barrier

Strategy

\Who and how will the
fidelity be monitored?

Fidelity Check

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

J. Florida Alternate Assessment:Students scoring at
proficient in science (Levels 4-9).

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Science Goal J:

n/a

n/a

n/a

n/a

n/a

n/a

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aadlreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

K. Students scoring in the middle or upper third
(proficient) in Biology.

1.1.

-Limited instructional time
for review of challenging
content

ladministrator
time to facilitate and hold

PLC
-Limited knowledge of

Common Core Standards

-Only one biology teacher gimprove through staff
staff who also serves as an

-Lack of common planning

1.1.

The purpose of this strategy is|
strengthen the core curriculum
Students’ science skills will

participation of the PLC group
through reviewing grades of
students in various assignmen

Action Steps
1. Full-time certified biology

1.1.

(Ywho

Principal
JAssistant Principal
Science Teacher

How Monitored
kClassroom walk-
throughs by Principal &
Reading Coach observi
this strategy.

teacher to be added to staff or]

ce

1.1.
PLCs will review evaluation data

PLCs will review unit assessmen|
land document the number of
students reaching at least 70%
mastery on unit tests.

First Nine Week Check

Scores from pre-assessments wi
be used to identify which
benchmarks are not being met.

1.1.

Twice per year baseline and
mid-year tests will be
Esdministered

Semester Exams
During the nine weeks

- Homework Assignments
HUnNit assessments

Hillsborough 2012
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Biology Goal K:

2012 Current

2013 Expected

Level of

Level of

The percentage of students scol

Performance:*

Performance:*

a Level 3 or higher on the 2013
Biology EOC will increase from
63% to 66%.

63%
(27)

66%
(39)

an Agreement to Earn.
of different subject areas will

grades on each unit with wee
PLC meetings.

3. PLCs write goals based on
online unit material. (For
lexample, 75% of the students
will score a 70% or above on
leach unit of instruction.)

4. At the end of the unit,
teachers will review unit tests f
each unit.

5. Based on data, PLCs will
identify what topic needs to be]
reviewed prior to Biology EOC
6. PLCs record their meetings
the PLC logs.

identified or teacher to comple#LC meetings will kee
2. High school science teachefsased on unit tests.

collaborate to review student [First Nine Week Check

a log of student data

merging
Second Nine Week
Check
Developing

Third Nine Week Chech
Developing

n

Second Nine Week Check
Scores from ROADS Semester
Exams will be used to identify

hich benchmarks are not being
met.

Third Nine Week Check

Scores from pre assessments wi
used to identify which benchmar
are not being met.

0

Based on the analysis of student achievement aadlreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

L. Students scoring in upper third in Biology.
BiOlOg){ Goal L: 2012 Current |2013 Expected
Level of Level of

Performance:*

Performance:*

The percentage of students scoj

2.1.

- Teachers need assistance
integrating literacy strategig
in the text.

a Level 3 or higher on the 2013
Biology EOC will increase from
[36% to 39%.

36%
(16)

39%
(20)

2.1.
irStudents’ comprehension of
Iscience text improves when

& vocabulary comprehension

strategies using the suppleme
curriculum to the online coursg
work.

students are engaged in readipssistant Principal

2.1.
\Who
Principal

Science Teacher

How monitored
-The Reading
Coordinator will condug
staff trainings to
implement reading
strategies.

-Teachetto attend distri
trainings on reading
strategies.

2.1.

Reading Coordinator will review
lesson plans and complete class
observations for feedback.

t

2.1.

Semester Exams

During the Grading Period

-mini-assessments
-unit assessments
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NEW Writing Florida Alternate Assessment Goal

Writing Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

at 4 or higher in writing (Levels 4-9).

M. Florida Alternate Assessment:Students scoring

N/A

\Writing Goal M: 2012 Current Level

2013 Expected

of Performance:* |Level of
N/ A Performance:*
N/A N/A

N/A

N/A

N/A

N/A

NEW Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the

effectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
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STEM Goal #1:

Review, upgrade/expand project/problem-based legiini math,
science and CTE/STEM electives.

1.1.

Need common pnning time
for math, science, ELA and
other STEM teachers

Need for updated technic
lequipment that involves
added cost

Need for adding qualified fy
time teachers who are
certified in STEM

1.1.

Explicit direction for STEM
professional learning
communities to be established

Increase effectiveness of less¢
through lesson study and distr,
metrics, etc.

1.1.

Maintain a PLC lead

NS
ct

1.1.

1.1.

Logging number of crossdrriculafRecords of lessons

lessons taught incorporating STE
ELA, and literacy/reading.

Share data with teachers.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:nﬁé(gder (e.q., PL(;,Czlétc))vac\:ltiag;ade level, g SChed”'enfé:t'i‘-;'{égeq“e”Cy 0 Strategy for Follow-up/Monitoring Monitoring
E&gg];g;gi on STEM all Principal Math and Science teachers JA:r?lljas:)’,OCtOber and \Walkthroughs and lessons Principal
End of STEM Goal(s)
Hillsborough 2012
Rule 6A-1.099811
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

CTE Goal #1:

Profile in the CHOICES data base from 1% to 5%

ladd to current scholastic
activities and involvement;
[teachers being unfamiliar
ith CHOICES.

1.1. Student interest to plarj1.1.Students create a career
ahead to college or technicgihterest profile on CHOICES.
Increase the number of students who have logged and created aftrack career planning; )
parent interest for student t¢Students will study for ACT or

SAT.

Students will review Bright
Futures and other websites fol
scholarship opportunities.

1.1.CTE teachers

1.1.Aggregate and analyze the d
every year.

Htd .Log the number of profiles
created in CHOICES;

Log number of students taking
IACT or SAT

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule

. (e.g. , Early Release) and ] I Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
gﬁgg\f\"g?k()f career 510 Lead Teacher|[Teachers Ongoing \Walk throughs and lesson plan IqLead teacher/principal

End of CTE Goal(s)
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