Title I, Part A: Parent and Family Engagement Plan

School: SS Dixon Intermediate

I, Linda Gooch , do hereby certify that all facts, figures, and representations made in
this application are true, correct, and consistent with the statement of assurances for these waivers.
Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic
requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure
proper accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by the appropriate state and federal staff. | further certify that all
expenditures will be obligated only as appropriate to this project and will not be used for matching funds on this
or any special project where prohibited.

Assurances

e The school will be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section 9101(32),
ESEA;

¢ Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds
reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

e Jointly develop/revise with parents the school parental involvement policy and distribute it to parents of
participating children and make available the parental involvement plan to the local community [Section
1118 (b)(1)];

e Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of
programs under this part, including the planning, review, and improvement of the school parental
involvement policy and the joint development of the school wide program plan under section 1114(b)(2)
[Section 1118(c)(3)];

e Use the findings of the parental involvement policy review to design strategies for more effective
parental involvement, and to revise, if necessary, the school’s parental involvement policy [Section
1118(a)(E)];

e If the plan for Title |, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school will submit parent comments with the plan when the school submits
the plan to the local educational agency [Section 1118(b)(4)];

e Provide to each parent an individual student report about the performance of their child on the state
assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)];

e Provide each parent timely notice when their child has been assigned or has been taught for four (4) or
more consecutive weeks by a teacher who is not highly qualified within the meaning of the term in 34
CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and

e Provide each parent timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessionals [Section (h)(6)(A)].

Signature of Principal or Designee Date signed



Mission Statement

Parental Involvement Mission Statement

Response:

The mission of SS Dixon Intermediate is to work in partnership with students, families, and our community to ensure
that each student experiences academic success in a safe, nurturing, and academically appropriate environment. Our
goal includes giving parents the opportunity and support needed to enable them to be a part of their child’s education
so that each student can achieve personal success and enrich the community.

Engagement of Parents

Describe how the school will involve parents and families in an organized, ongoing, and timely matter in the

planning, review, and improvement of Title | programs including involvement in decision making of how funds
for Title | will be used. [ESEA Section 1116]

Response:

SS Dixon Intermediate School will include students (as appropriate), parents, school faculty, and community members as
partners in planning, governance, and advocacy. We will encourage participation of all stakeholders. Parents and
guardians will participate in decisions that relate to and affect their child's education. We will support this commitment
by:

1. Conducting an annual meeting for parents. All parents will be invited and encouraged to attend. During this meeting,
we will focus on explaining the requirements of Title | Program, the right of parents to be involved, Parent Compact,
SPAR, Parent Involvement Plan, School Grade/AYP, and our School Climate Survey.

2. Offering a flexible number of meetings to accommodate the varying schedules of parents. Child care may be provided
if applicable.

3. Establishing a parent involvement advisory committee (School Advisory Council) that includes faculty, staff, parents,
business members, and community members. All parents are encouraged to attend/observe meetings. The Council is
reflective of our school diversity. The School Advisory Council will provide input for our school, assess the effectiveness
of the Parent Involvement Program, and make recommendations for positive changes regarding parent involvement.
The Council shall serve in an advisory capacity to the school principal, to assist in the development of the educational

program, and in the preparation and evaluation of the School Improvement Plan required pursuant to Section 230.23
(18), Florida Statutes.




Coordination and Integration

Describe how the school will coordinate and integrate parental involvement programs and activities that teach
parents how to help their children at home, to the extent feasible and appropriate, including but not limited to
other federal programs such as Head Start, Home Instruction Programs for Preschool Youngsters, Voluntary Pre-
Kindergarten, Title |, Part C, Title Il, Title Ill, Title IV, and Title VI [ESEA Section 1116]

Response:

1. Title | Parent Involvement Programs will be coordinated and integrated at S.S. Dixon Intermediate

through a joint effort of the school’s administration, the School Advisory Council, and the school Guidance Department.
The school's administration will be responsible for scheduling and facilitating parent involvement meetings at which
time ideas for parent involvement activities and a plan for implementation of each will be discussed and approved. The
administration will also be responsible for monitoring parent involvement activities and making sure they are taking
place in a timely and appropriate manner.

2. Parents are invited to attend Open House where they will listen to a presentation by their child's teacher concerning
classroom policies & procedures and strategies for helping their child at home to be successful in school. On the same
night, a presentation about the Title 1 program at SSDI will be shared with parents. Classroom teachers will review the
parent-school compact allowing parents the opportunity to ask questions.

3. FSA Writing Training is available for parents to learn more about the FSA writing test. Gretchen Faust, who is both a
4th grade teacher and an expert in the area of teaching writing and preparing students for the FSA writing test, will
facilitate the workshop for parents to show them specific strategies that can be used at home to help their child/student
prepare for the FSA Writing test that is given to 4th and 5th grade students.

4. Parent Workshops will be held during the school day and in the evenings to accommodate parents’ schedules. These
workshops will be on topics including, but not limited to, Cyberbullying, tips for helping children at home in the areas of
reading, math, writing, and science, understanding the Florida Standards, and topics related to parenting skills. Our
guidance counselor plans to survey families as to the number of students being raised by grandparents, to determine
the need to provide additional support for them.

5. Parent Resource Center: A Parent Resource Center is available during school hours for parents to check out
literature, pamphlets, flash cards, leveled readers, and manipulatives to take home and read or use with their child.
There are also a variety of books and/or videos/DVD on topics relating to parenting or helping children be successful in
school. A computer is available which allows parents to complete applications or search for jobs.

6. STEAM Family Night: We will provide an opportunity for families to come and participate in STEAM activities. This
opportunity will help them see the shift we hope to make in our school to involve the 4C’s in our classrooms.

7. Bring Your Dad to School is a day that has been set aside by the state of Florida to encourage dads/males to take an
active role in their child's education. We will plan an event on this day (or 3 days due to parking) that will allow all
students to participate.

8. Academic Night: We will have an evening event when families can come and participate in activities that will
enhance reading and math. Many of the activities will be things families can replicate at home.




Annual Parent Meeting:

Describe the specific steps the school will take to conduct the annual meeting to inform parents and families of
participating children about the school’s Title | program, the nature of the program, and a description of how
the meeting will cover adequate yearly progress (AYP), SCHOOL choice, and the rights of parents.

Response:

Our annual Title 1 Parent Meeting and Open House will be held on two nights. Parents of 3rd grade students will attend
on Thursday, August 22, 2019, from 5:30-6:30 pm. The Title 1 presentation will take place via our ITV. On August 27th,
4th and 5th grade parents will be invited to the school. Fourth grade will meet with their child's teacher from 5:30-6:15
and then hear the Title 1 presentation. Fifth grade parents will listen to the presentation from 6:15-6:30 and then visit
classrooms.

Invitations to the Open House/Title 1 will be sent out the first week of school. School Messenger will be used to call all
parents with a reminder of the event. The Title 1 power point presentation will be available on our school's website
after the event.

The student-parent-school compact is reviewed during the meeting and teachers are able to share with any parent who
has not already met with them during Meet the Teacher. Parents who do not attend Meet the Teacher or Open House
are contacted via phone to discuss the compact with a copy being sent home.

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening,
and how the school will provide, with Title | funds, transportation, child care, or home visits, as such services
relate to parent and family engagement [Section 1116]

Response:

S.S. Dixon Intermediate School will schedule meetings and parent involvement events, including parent workshops,
both during the school day and in the evening to make it possible for parents to participate and be involved in their
child's education. When needed and appropriate, Title | funds will be used to cover the cost of childcare, transportation,
and/or a meal to make it possible for economically disadvantaged families to participate and to provide an incentive for

them to attend these events. Home visits will be made when needed by the school administration, guidance counselor,
and teachers.




Building Capacity

Describe how the school will implement activities building the capacity for meaningful parent/family
involvement, relationships with the community to improve student achievement, materials and trainings to
assist parents/families to work with their children, and any other reasonable support for parent/family
engagement activities [ESEA Section 1116]

Response:

(Open House, Bring Dads to School, and Writing Training were previously mentioned)

1. Volunteer Orientation- Volunteers will be trained on school policies and procedures to increase their effectiveness
which will allow teachers more time to spend working with students which should positively impact student
achievement. August 29, 2019

2. Family Fun Night- This event encourages families to attend events at school by having a variety of fun activities. This
gives the families an opportunity to meet with the staff in a relaxed setting which in turn may increase their desire to
become more involved in their child's education. Oct. 3, 2019

3. Fitness Night- Students who exercise and eat right feel better and are healthier which should reduce school
absences and increase performance in school. This event combines SSDI and SSDP students so it is truly a family event.
Oct. 22, 2019

4. Veterans' Day- By honoring our veterans and educating students concerning the meaning of Veterans' Day, students
will gain an increased understanding of our history. This will increase student background knowledge, allow them to
understand wars and the impact on America's history. These should lead to increased student achievement. This year
Veterans' will be invited to a breakfast with their student and then allowed to visit classrooms. Nov. 7, 2019

5. Science Fair- Student participation in the Science Fair (4th and 5th graders) should help prepare students for success
on the 5th grade FCAT Science test. Nov. 14, 2019

6. Parental Control in the Digital World presentation by the Santa Rosa County Sheriff Department will help parents
understand ways to keep their children safe. The presentation will be offered to other Pace Schools in an effort to help
parents know how to monitor students' usage on the internet. Jan 2020

7. Kids' Heart Challenge (formerly Jump Rope for Heart)- Parents are invited to come to the school and supervise or
participate with their child. It is an opportunity for the parents/students to give to an organization that helps others.
Nov. 22, 2019

8. Chorus Performances (Dec and April)- Family members are invited to come to the chorus performances that are
presented by the 5th grade chorus. Fine arts add to a student’s schooling and this is an opportunity for parents to see
the impact on their child. Dec. 12, 2019 and April 30, 2020

9. STEAM Family Night- Parent and family participate in STEAM activities that include Florida Standards in Math and
Science. Date is to be determined

10. Academic Night- This evening event will give families an opportunity to visit the school and play reading and math
games. Parents will see ideas that can be incorporated at home that will reinforce reading and math skills. Date is to
be determined.

11. Field Day/Kite Day- This day is set aside to provide games and field day events for all students. Parents come out
to support and run the events. March 11, 2020

12. Volunteer Appreciation- The Volunteer Appreciation Brunch serves as an opportunity to strengthen the partnership
between SSDI and its volunteers. The donation of time to our school is a very important part of student achievement as
volunteers provide support to teachers and directly to students through tutoring, working in the classroom, and much
more. April 23, 2020




Staff Training

Describe the professional development activities the school will provide to educate teachers, specialized
instructional support personnel, principals, other school leaders and staff with the assistance of parents/families
in:

1. The value and utility of contributions of parents/families;

2. How to reach out to, communicate with, and work with parents/families as equal partners;

3. Implementing and coordinating parent/family programs and in building ties between parents/families
and the school. [ESEA Section 1116]

Response:

1. McKinney Vento- The training will share opportunities that are available for economically disadvantaged students.
Characteristics of economically disadvantaged students/families are presented. Strategies on ways to help the
subgroup are discussed.

2. Volunteer Training- We have a very active group of parents who are willing and want to help in classrooms. Some of
the parents are not able to come to the school on set days, but are willing to do things to help the teacher away from
school. Teachers need to understand how to best use volunteers. We have a meeting to discuss things that volunteers
can and cannot do.

3. MTSS Training- The MTSS process follows particular timelines and requirements for parental meetings. Teachers
must understand the process that is used at SSDI.

4. Communication Apps- Many of our teachers use an app to stay in touch with parents. On August 28, 2019, those
using an app were able to share with other staff members about the apps. Those shared include: Bloomz, Remind, and
Class DoJo. The teachers not currently using an app were able to ask questions about the app and find another teacher
who could help them get set up to use the app. Some of the apps allow teachers to share videos of things happening in
the classroom. Parents are able to see what their children are doing without having to take off work or worry about
how they could participate due to younger children. Class Dolo also allows teachers to indicate behaviors and have
students earn points. Our parents are very appreciative of using the apps and find them very helpful.




Communication
Describe how the school will:

1. provide timely information about the Title | programs;

2. describe and explain the curriculum at the school, the forms of assessment used to measure student
progress, and the achievement levels students are expected to obtain;

3. if requested by parents provide opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their child(ren);

4. submit parents/families’ comments if the schoolwide plan is not satisfactory to them. [ESSEA
Section 1116]

Response:

S.S. Dixon Intermediate School families will be notified of the Title | Program at the annual meeting held on August 22 or
August 27, 2019. Parents will be notified of events through: the school website, School Messenger call-out system,
school newsletters, and school marquee. The Title | Parent Newsletter was sent home with each student in August.
Parents’ Right to Know Notice is displayed at the front entrance of the school and on the website. We encourage our
parents to visit our school's website where we will place power points with and/or without voice. Having power points
and videos available allow parents who are unable to attend scheduled events to be able to gain the knowledge shared.
Many of our teachers use apps to stay in contact with parents.

S.S. Dixon Intermediate School uses state-adopted textbooks, and all curriculum must correlate with the Florida
Standards. Except those few students who are alternately assessed, students are given the FSA tests in the spring of
each year to assess performance and learning gains. Student progress is also monitored throughout the year through
Unify for science, STAR Reading and STAR Math, Imagine Math, | Ready for identified students, benchmark, and
classroom assessments. Proficiency on FSA is a level 3 and the goal is for all students to perform at or above this level. A
PMP is developed for those 3rd grade students scoring below a set score on Test C from the previous year and/or the
beginning of the year STAR Reading or Math tests, 4th and 5th grade students who scored level 1 & 2 on FSA reading or
math, retained students, students who had a failing grade in science, or by the teacher's observation of low
performance. Strategies and interventions are provided to improve the student's performance. Students who have a
progress monitoring plan are monitored for the effectiveness of the intervention. Students who continue to struggle
may be referred for further evaluation.




Accessibility
Describe how the school will:
1. provide full opportunities for participation in parent/family engagement activities for all
parents/families;
2. share information related to school and parent/family programs, meetings, school reports, and other

activities in an understandable, uniform format and in languages the parents can understand.

Response:

All parents will be invited to participate in school events, meetings, field trips, and other activities which are
appropriate for their child's grade level. Those families with limited English proficiency will receive notices in their
language, or an interpreter will be provided to translate information so that the parents can understand the
information. Arrangements for transportation will be made for those families who do not have transportation to and
from a school event they would like to attend. The school handbook, written letters, notices from the school, and
School Messenger will be used to notify parents of opportunities for involvement at Dixon Intermediate. Information
will be translated either in written or verbal form as needed so that parents can understand the information. With
notice, an interpreter will be provided to those parents who are hearing impaired. Power points/videos will also be
made available via the school's website for parents who are unable to come to school.




Barriers

Describe the barriers that hindered parent participation in the previous school year. What steps will the school
take during the upcoming school year to overcome the barriers (with attention paid to families who are
disabled, have limited English proficiency, and parents/families of migratory children. [ESEA Section 116]

Response:

1. ESOL or hearing impaired parents may not understand material presented or activities that occur at the school. We
need to be cognizant of this and make sure we do our best to provide an interpreter for those parents with a hearing
loss. We also need to make sure that families understand the evening events that are taking place. If possible, we
should provide materials in the child's home language.

2. When we have academic focused events, we should contact our families of our most involved students to
determine if there is a need to plan a special time for the families to come. Often our ESE students do not do well in
large crowds or with many activities going on at the same time. When a need is determined, we can start the event
earlier for those students or provide the activities in a specific location to limit the number in the room at one time.

3. Often single parents may need childcare to be able to attend events that aren't family focused. We can provide
childcare when there is a need.
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2.   Parents are invited to attend Open House where they will listen to a presentation by their child's teacher concerning classroom policies & procedures and strategies for helping their child at home to be successful in school. On the same night, a presentation about the Title 1 program at SSDI will be shared with parents. Classroom teachers will review the parent-school compact allowing parents the opportunity to ask questions.
3.   FSA Writing Training is available for parents to learn more about the FSA writing test.  Gretchen Faust, who is both a 4th grade teacher and an expert in the area of teaching writing and preparing students for the FSA writing test, will facilitate the workshop for parents to show them specific strategies that can be used at home to help their child/student prepare for the FSA Writing test that is given to 4th and 5th grade students.
4.  Parent Workshops will be held during the school day and in the evenings to accommodate parents’ schedules. These workshops will be on topics including, but not limited to, Cyberbullying, tips for helping children at home in the areas of reading, math, writing, and science, understanding the Florida Standards, and topics related to parenting skills. Our guidance counselor plans to survey families as to the number of students being raised by grandparents, to determine the need to provide additional support for them. 
5.  Parent Resource Center: A Parent Resource Center is available during school hours for parents to check out literature, pamphlets, flash cards, leveled readers, and manipulatives to take home and read or use with their child. There are also a variety of books and/or videos/DVD on topics relating to parenting or helping children be successful in school.  A computer is available which allows parents to complete applications or search for jobs.
6.  STEAM Family Night:   We will provide an opportunity for families to come and participate in STEAM activities.  This opportunity will help them see the shift we hope to make in our school to involve the 4C’s in our classrooms. 
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Invitations to the Open House/Title 1 will be sent out the first week of school.  School Messenger will be used to call all parents with a reminder of the event.  The Title 1 power point presentation will be available on our school's website after the event. 
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	Building Capacity: (Open House, Bring Dads to School, and Writing Training were previously mentioned)
1.  Volunteer Orientation- Volunteers will be trained on school policies and procedures to increase their effectiveness which will allow teachers more time to spend working with students which should positively impact student achievement.  August 29, 2019
2.  Family Fun Night-  This event encourages families to attend events at school by having a variety of fun activities. This gives the families an opportunity to meet with the staff in a relaxed setting which in turn may increase their desire to become more involved in their child's education.  Oct. 3, 2019
3.  Fitness Night- Students who exercise and eat right feel better and are healthier which should reduce school absences and increase performance in school.  This event combines SSDI and SSDP students so it is truly a family event.   Oct. 22, 2019
4.  Veterans' Day- By honoring our veterans and educating students concerning the meaning of Veterans' Day, students will gain an increased understanding of our history. This will increase student background knowledge, allow them to understand wars and the impact on America's history. These should lead to increased student achievement.  This year Veterans' will be invited to a breakfast with their student and then allowed to visit classrooms.  Nov. 7, 2019
5.  Science Fair- Student participation in the Science Fair (4th and 5th graders) should help prepare students for success on the 5th grade FCAT Science test.  Nov. 14, 2019
6.  Parental Control in the Digital World presentation by the Santa Rosa County Sheriff Department will help parents understand ways to keep their children safe.  The presentation will be offered to other Pace Schools in an effort to help parents know how to monitor students' usage on the internet.  Jan 2020
7.  Kids' Heart Challenge (formerly Jump Rope for Heart)- Parents are invited to come to the school and supervise or participate with their child.  It is an opportunity for the parents/students to give to an organization that helps others.  Nov. 22, 2019
8.  Chorus Performances (Dec and April)- Family members are invited to come to the chorus performances that are presented by the 5th grade chorus. Fine arts add to a student’s schooling and this is an opportunity for parents to see the impact on their child.  Dec. 12, 2019 and April 30, 2020
9.  STEAM Family Night- Parent and family participate in STEAM activities that include Florida Standards in Math and Science.  Date is to be determined
10.  Academic Night- This evening event will give families an opportunity to visit the school and play reading and math games.  Parents will see ideas that can be incorporated at home that will reinforce reading and math skills.  Date is to be determined. 
11.  Field Day/Kite Day- This day is set aside to provide games and field day events for all students.  Parents come out to support and run the events.  March 11, 2020
12. Volunteer Appreciation- The Volunteer Appreciation Brunch serves as an opportunity to strengthen the partnership between SSDI and its volunteers. The donation of time to our school is a very important part of student achievement as volunteers provide support to teachers and directly to students through tutoring, working in the classroom, and much more.  April 23, 2020

	Staff Training: 1.  McKinney Vento- The training will share opportunities that are available for economically disadvantaged students.  Characteristics of economically disadvantaged students/families are presented.  Strategies on ways to help the subgroup are discussed. 

2.  Volunteer Training- We have a very active group of parents who are willing and want to help in classrooms.  Some of the parents are not able to come to the school on set days, but are willing to do things to help the teacher away from school.  Teachers need to understand how to best use volunteers.  We have a meeting to discuss things that volunteers can and cannot do.  

3.  MTSS Training- The MTSS process follows particular timelines and requirements for parental meetings.  Teachers must understand the process that is used at SSDI.  

4.  Communication Apps- Many of our teachers use an app to stay in touch with parents.  On August 28, 2019, those using an app were able to share with other staff members about the apps.  Those shared include:  Bloomz, Remind, and Class DoJo.  The teachers not currently using an app were able to ask questions about the app and find another teacher who could help them get set up to use the app.  Some of the apps allow teachers to share videos of things happening in the classroom.  Parents are able to see what their children are doing without having to take off work or worry about how they could participate due to younger children.  Class DoJo also allows teachers to indicate behaviors and have students earn points.  Our parents are very appreciative of using the apps and find them very helpful. 
	Communication: S.S. Dixon Intermediate School families will be notified of the Title I Program at the annual meeting held on August 22 or August 27, 2019. Parents will be notified of events through: the school website, School Messenger call-out system, school newsletters, and school marquee. The Title I Parent Newsletter was sent home with each student in August. Parents’ Right to Know Notice is displayed at the front entrance of the school and on the website. We encourage our parents to visit our school's website where we will place power points with and/or without voice. Having power points and videos available allow parents who are unable to attend scheduled events to be able to gain the knowledge shared. Many of our teachers use apps to stay in contact with parents. 
S.S. Dixon Intermediate School uses state-adopted textbooks, and all curriculum must correlate with the Florida Standards. Except those few students who are alternately assessed, students are given the FSA tests in the spring of each year to assess performance and learning gains. Student progress is also monitored throughout the year through Unify for science, STAR Reading and STAR Math, Imagine Math, I Ready for identified students, benchmark, and classroom assessments. Proficiency on FSA is a level 3 and the goal is for all students to perform at or above this level. A PMP is developed for those 3rd grade students scoring below a set score on Test C from the previous year and/or the beginning of the year STAR Reading or Math tests, 4th and 5th grade students who scored level 1 & 2 on FSA reading or math, retained students, students who had a failing grade in science, or by the teacher's observation of low performance. Strategies and interventions are provided to improve the student's performance.  Students who have a progress monitoring plan are monitored for the effectiveness of the intervention.  Students who continue to struggle may be referred for further evaluation.  

	Accessiblity: All parents will be invited to participate in school events, meetings, field trips, and other activities which are appropriate for their child's grade level. Those families with limited English proficiency will receive notices in their language, or an interpreter  will be provided to translate information so that the parents can understand the information.   Arrangements for transportation will be made for those families who do not have transportation to and from a school event they would like to attend. The school handbook, written letters, notices from the school, and School Messenger will be used to notify parents of opportunities for involvement at Dixon Intermediate.  Information will be translated either in written or verbal form as needed so that parents can understand the information.  With notice, an interpreter will be provided to those parents who are hearing impaired. Power points/videos will also be made available via the school's website for parents who are unable to come to school.
	Barriers: 1.  ESOL or hearing impaired parents may not understand material presented or activities that occur at the school.  We need to be cognizant of this and make sure we do our best to provide an interpreter for those parents with a hearing loss.  We also need to make sure that families understand the evening events that are taking place.  If possible, we should provide materials in the child's home language.
2.  When we have academic focused events, we should contact our families of our most involved students to determine if there is a need to plan a special time for the families to come.  Often our ESE students do not do well in large crowds or with many activities going on at the same time.  When a need is determined, we can start the event earlier for those students or provide the activities in a specific location to limit the number in the room at one time. 
3. Often single parents may need childcare to be able to attend events that aren't family focused.  We can provide childcare when there is a need.   


