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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: Grand Avenue Primary Learning Center istriot Name: Orange County
Principal: Lino Rodriguez Superintendent: Barbara Jenkins
SAC Chair: Elizabeth Braggs Date of School Board Approval: Pending

Student Achievement Data and Reference Materials:

The following links will open in a separate browséndow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving precetien writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ileg@gains,
lowest 25%), and AMO progress, along with the aisged school
year)

Number of Number of
Years at Years as an
Current School Administrator

Degree(s)/

Position Name Certification(s)

Principal | Lino Rodriguez Bachelors — Elementary| 7 23 years 2008-2009 (No FCAT data)
Ed 1-6 - 38% of kindergarteners scored at or above level BRA.
Masters — Ed. Leadershiy - 31% of 1st graders scores at or above level 16RA.D

- 34% of 2nd graders scored at level 28 on DRA.
2009-2010 (No FCAT data)

- 81% of kindergarteners performed at or above tipeeed
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proficiency level 3 (instructional) on DRA

54% of first graders performed at or above the etquk
proficiency range of level 14 (independent) -16
(instructional) on DRA

54% of second graders performed at or above theotsg
proficiency range of level 24 (independent) -28
(instructional) on DRA

78% of Grand Avenue students performed at or abowve
expected proficiency range(instructional) on DRA

2010-2011 (No FCAT data)

83% of kindergarten students at Grand Avenue Pgimar
Learning Center are reading at or above grade (BRA
Level3 or above).

37% of first grade students at Grand Avenue Primary
Learning Center are reading at or above grade (BRA
Levell6 or above).

53% of second grade students at Grand Avenue Brimar
Learning Center are reading at or above grade (BRA
Level 28 or above).

58% of K-2 grade students at Grand Avenue Primary
Learning Center are reading at or above grade level
according to DRA.

2011-2012 (No FCAT data)

77% of kindergarten students at Grand Avenue Pgimar
Learning Center are reading at or above grade (BRA
Level3 or above).

71% of first grade students at Grand Avenue Primary
Learning Center are reading at or above grade (BRA
Levell6 or above).

64% of second grade students at Grand Avenue Brimar
Learning Center are reading at or above grade (BRA
Level 28 or above).

71% of K-2 grade students at Grand Avenue Primary
Learning Center are reading at or above grade level
according to DRA.

Assistant
Principal
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Instructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#l€AT/statewide assessment performance (peraedttg for

achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teachmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad

Subject Degree(s)/ G 0 i il i Y.e ars &3 EcAT/Statewide Assessment Achievement Levels, lirgrn
Name R Years at an Instructional " .
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach !
associated school year)
Math/ Shaun Kelley Degree: 10 years 23years 2008-2009 (No FCAT data)
Science Bachelors — Elementary - 38% of kindergarteners scored at or above level 3 d
Coach Ed. 1-6 DRA.
- 31% of 1st graders scores at or above level 16 on
Masters - Educational DRA.

Leadership

Professional Certificate:
Elementary Ed. 1-6

Masters — Educational
Leadership

- 34% of 2nd graders scored at level 28 on DRA.
2009-2010 (No FCAT data)

- 81% of kindergarteners performed at or above the
expected proficiency level 3 (instructional) on DRA

- b4% of first graders performed at or above the
expected proficiency range of level 14 (independen
16 (instructional) on DRA

- b4% of second graders performed at or above the
expected proficiency range of level 24 (independen
28 (instructional) on DRA

- 78% of Grand Avenue students performed at or abd
the expected proficiency range(instructional) onADR

2010-2011 (No FCAT data)

- 83% of kindergarten students at Grand Avenue
Primary Learning Center are reading at or abovdeyr
level (DRA Level3 or above).

- 37% of first grade students at Grand Avenue Primal
Learning Center are reading at or above grade leve
(DRA Levell6 or above).

- 53% of second grade students at Grand Avenue
Primary Learning Center are reading at or abovdeyr
level (DRA Level 28 or above).

- 58% of K-2 grade students at Grand Avenue Prima

ve

D

y

15Y

Learning Center are reading at or above grade leve
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2011-2

according to DRA.

012 (No FCAT data)
77% of kindergarten students at Grand Avenue
Primary Learning Center are reading at or abovdeyr
level (DRA Level3 or above).
71% of first grade students at Grand Avenue Prima
Learning Center are reading at or above grade leve
(DRA Levell6 or above).
64% of second grade students at Grand Avenue
Primary Learning Center are reading at or abovdeyr
level (DRA Level 28 or above).
71% of K-2 grade students at Grand Avenue Primal
Learning Center are reading at or above grade leve
according to DRA.

w0

y

D

Curriculum
Resource
Teacher

Bilandra Dinkins

Degree:
Bachelors — Elementary
Ed. 1-6

Masters - Educational
Leadership

Professional Certificate:
Elementary Ed. 1-6

17 years

6years

2008-2009 (No FCAT data)

2009-2

2010-2

38% of kindergarteners scored at or above level 3 d

DRA.

31% of 1st graders scores at or above level 16 on

DRA.

34% of 2nd graders scored at level 28 on DRA.
010 (No FCAT data)

81% of kindergarteners performed at or above the

expected proficiency level 3 (instructional) on DRA

54% of first graders performed at or above the

expected proficiency range of level 14 (independen

16 (instructional) on DRA

54% of second graders performed at or above the

expected proficiency range of level 24 (independen

28 (instructional) on DRA

78% of Grand Avenue students performed at or abd

the expected proficiency range(instructional) onADR
011 (No FCAT data)

83% of kindergarten students at Grand Avenue

Primary Learning Center are reading at or abovdayr|

level (DRA Level3 or above).

37% of first grade students at Grand Avenue Prima

Learning Center are reading at or above grade leve

(DRA Levell6 or above).

53% of second grade students at Grand Avenue

ve

w0

y

Primary Learning Center are reading at or abovdayr|

15Y
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level (DRA Level 28 or above).

- 58% of K-2 grade students at Grand Avenue Prima
Learning Center are reading at or above grade leve
according to DRA.

2011-2012 (No FCAT data)

- 77% of kindergarten students at Grand Avenue
Primary Learning Center are reading at or abovdeyr
level (DRA Level3 or above).

- 71% of first grade students at Grand Avenue Primal
Learning Center are reading at or above grade leve
(DRA Levell6 or above).

- 64% of second grade students at Grand Avenue
Primary Learning Center are reading at or abovdeyr
level (DRA Level 28 or above).

- 71% of K-2 grade students at Grand Avenue Prima
Learning Center are reading at or above grade leve
according to DRA.

w0

15

Instructional
Resource
teacher

Chantelle Holt

Bachelor of Science
Degree — Elementary
Education
Master of Education —
Educational Leadership
Early Childhood
Certification

1 year

2 year

Chantelle transferred to Grand Avehiseschool year.
2008-2009 (No FCAT data)

- 38% of kindergarteners scored at or above level 3 d
DRA.

- 31% of 1st graders scores at or above level 16 on
DRA.

- 34% of 2nd graders scored at level 28 on DRA.

2009-2010 (No FCAT data)

- 81% of kindergarteners performed at or above the
expected proficiency level 3 (instructional) on DRA

- b4% of first graders performed at or above the
expected proficiency range of level 14 (independen
16 (instructional) on DRA

- b4% of second graders performed at or above the
expected proficiency range of level 24 (independen
28 (instructional) on DRA

- 78% of Grand Avenue students performed at or abd
the expected proficiency range(instructional) onADR

2010-2011 (No FCAT data)

- 83% of kindergarten students at Grand Avenue
Primary Learning Center are reading at or abovdeyr
level (DRA Level3 or above).

- 37% of first grade students at Grand Avenue Primal

ve

w0

y

Learning Center are reading at or above grade leve
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2011-2

(DRA Levell16 or above).
53% of second grade students at Grand Avenue
Primary Learning Center are reading at or abovdeyr
level (DRA Level 28 or above).
58% of K-2 grade students at Grand Avenue Primal
Learning Center are reading at or above grade leve
according to DRA.

012 (No FCAT data)
77% of kindergarten students at Grand Avenue
Primary Learning Center are reading at or abovdeyr
level (DRA Level3 or above).
71% of first grade students at Grand Avenue Prima
Learning Center are reading at or above grade leve
(DRA Levell6 or above).
64% of second grade students at Grand Avenue
Primary Learning Center are reading at or abovdeyr
level (DRA Level 28 or above).
71% of K-2 grade students at Grand Avenue Primal
Learning Center are reading at or above grade leve
according to DRA.

D

0

y

w0

Reading
Coach

Jenny Dacosta

Degree:
Bachelors in Elementary
Ed 1-6

Professional Certificate:
Elementary Ed 1-6

2 year

9 years

2008-2009 (No FCAT data)

2009-2

2010-2

38% of kindergarteners scored at or above level 3 @

DRA.

31% of 1st graders scores at or above level 16 on

DRA.

34% of 2nd graders scored at level 28 on DRA.
010 (No FCAT data)

81% of kindergarteners performed at or above the

expected proficiency level 3 (instructional) on DRA

54% of first graders performed at or above the

expected proficiency range of level 14 (independen

16 (instructional) on DRA

54% of second graders performed at or above the

expected proficiency range of level 24 (independen

28 (instructional) on DRA

78% of Grand Avenue students performed at or abd

the expected proficiency range(instructional) onADR
011 (No FCAT data)

83% of kindergarten students at Grand Avenue

Primary Learning Center are reading at or abovdayr,

ve

D

level (DRA Level3 or above).
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37% of first grade students at Grand Avenue Prima
Learning Center are reading at or above grade leve
(DRA Levell6 or above).

53% of second grade students at Grand Avenue
Primary Learning Center are reading at or abovdayr|
level (DRA Level 28 or above).

58% of K-2 grade students at Grand Avenue Primal
Learning Center are reading at or above grade leve
according to DRA.

2011-2012 (No FCAT data)

77% of kindergarten students at Grand Avenue
Primary Learning Center are reading at or abovdeyr
level (DRA Level3 or above).

71% of first grade students at Grand Avenue Primal
Learning Center are reading at or above grade leve
(DRA Levell16 or above).

64% of second grade students at Grand Avenue
Primary Learning Center are reading at or abovdeyr
level (DRA Level 28 or above).

71% of K-2 grade students at Grand Avenue Prima
Learning Center are reading at or above grade leve
according to DRA.

Yy

w0

0

y

0

Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

collegial observations, in classroom coaching,isigasessions,
demonstration lessons

1. Teachers will receive support/resources as needed rincifpal, CRT, instructional May 2013
coaches, county support
2. Teachers will receive on-going professional develept, Principal, CRT, instructional May 2013

coaches, county support

Recruitment is not needed at
this time
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Non-Highly Effective Instructors

Provide the number of instructional staff and peségssionals that are teaching out-of-field and wdaeived less than an effective rating (instruclstaff only).

*When using percentages, include the number ohxacahe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessiotiads
are teaching out-of-field and/or who received kbss an

effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

N/A

N/A

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number oheaahe percentage represents (e.g., 70% [35]).

Total v Of. teachers . % of National
number of % of first- % of teachers % of teachers % of teachers | % of teachers with an % of Reading Board % of ESOL
. ? with 1-5 years off with 6-14 years| with 15+ years | with Advanced Effective Endorsed o Endorsed

Instructional | year teachers : - : ) Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff X Teachers
higher

30 6% (2) 10% (3) 30% (9) 60% (18) 33% (10) 93% (28) % @) 13% (4) 40% (12)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Rebecca Reitzel

Hope Bitzer

Rebecca was pairedhidfie because of

The mentor and mentee will meet

her years of experience, evidence of studeweekly to discuss questions/concerng
success and flexibility in being able to

provide the support as needed as her tegntime to observe the mentee. The men

member and team leader.

and to plan. The mentor is given reled

and mentee will be allowed to

se
tor
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participate in classroom observations
which will allow them to have dialogud
as needed to ensure teacher succesg
during this transition. The mentee will
also be allowed to observe other high
qualified teachers. Time will be given
for feedback, coaching and planning.
The mentee will also be supported by}
other resource teachers as needed
throughout the year. Both the mentor
and mentee will participate in monthly
protégé/mentor meetings scheduled
the instructional coach as well as the
district required teacher induction
program.

B

Rebecca Reitzel

Elizabeth Brumer

Rebecca wasguiith Elizabeth becausg
of her years of experience, evidence of
student success and flexibility in being al
to provide the support as needed as her
team member and team leader.

e The mentor and mentee will meet
weekly to discuss questions/concerng
land to plan. The mentor is given releg
time to observe the mentee. The men|
and mentee will be allowed to
participate in classroom observations
which will allow them to have dialogud
as needed to ensure teacher succesg
during this transition. The mentee will
also be allowed to observe other high
qualified teachers. Time will be given
for feedback, coaching and planning.
The mentee will also be supported byj
other resource teachers as needed
throughout the year. Both the mentor
and mentee will participate in monthly
protégé/mentor meetings scheduled
the instructional coach as well as the
district required teacher induction
program.

tor

B

Rebecca Reitzel and District appointed
mentor

Ashley Hart

Rebecca was paired with Ashley becadig
her years of experience, evidence of stud
success and flexibility in being able to
provide the support as needed as her tea

eThe mentor and mentee will continue
emteet to discuss questions/concerns

to plan. The mentee will continue to
nsupported as last year by instructio

member and team leader.

and
be
hal

resource teachers as well as particig

ate
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scheduled by the instructional coach
and participate in the district required
year two teacher induction program.

in  protégé/mentor meetings éFs
r

Kim Bonesteel

Tiffany Taylor

Kim was paired withffeiny because of he
years of experience, evidence of student
success and flexibility to be able to provid
support as needed as her team member.

r The mentor and mentee will continue|to
meet to discuss questions/concerns pnd
eo plan. The mentee will continue to be
supported as last year by instructiopal
resource teachers as well as particigate
in  protégé/mentor meetings  @s
scheduled by the instructional coach.

Kim Bonesteel

Melissa Maisano

Kim was paired withligsa because of
her years of experience, evidence of stud
success and flexibility to be able to provid
support as needed as her team member.

The mentor and mentee will continueto
emteet to discuss questions/concerns gnd
éo plan. The mentee will continue to be

supported as last year by instructiona

resource teachers as well as participgte
in protégé/mentor meetings as

scheduled by the instructional coach.

August 2012
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Additional Requirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A — Grand Avenue has a full time Fhnfintervention Specialist (FIS) that provides seeg to our parents by interviewing and consultirigy them to determine the
most effective approach to overcome obstacles.FT8avorks closely with the guidance counselor, stsocial worker, staffing coordinator, attendanterk, teachers and
administration to assist in promoting student sasde school. Additionally, the FIS provides GEDviees, works with families who attend the weekige@t Start program by
planning and executing activities that are selplrad well as academic activities that can be uskdrae to support student learning, as well as siakls or home visits to
families when needed to help assist in improvirgggbhool to home connection through communicalitee. duties of the FIS impacts all stakeholders tincludes students,
staff and parents.

Title I, Part C- Migrant - None

Title I, Part D- None

Title 1l — Title 1l funds will be used as an integpart of the school’s staff development plan bytigipating in at least two lesson study cyclesigiged to ensure the continued
success and enhance achievement of our studentsriy scientifically based research activities. Tesson study cycles will impact all instructiossff and students as the data
collected will be used to improve instruction whigffects students learning.

Title Il - None

Title X- Homeless- Families who qualify for thecKlinney Vento Act are identified by the registr@achers and all support staff and the adminisgdagam.

The educational rights afforded to those who gualifder the McKinney Vento Act are explained togués by members of the GAPLC staff. These inclugteare not limited to
all educational supplies and materials, field tapsl bus transportation to remain in the schoalrigfin if the location of the child is more thamlles.

All parents have access to information should tpeslify during the school year. The informatiomprevided at parent meetings, parent-teacher cenéers, and written
information is available at the Family Service @Geréand the Front Office and the office of the sdlmmainselor, parent intervention specialist andsttaéfing coordinator.

Supplemental Academic Instruction (SAI) - None

Violence Prevention Programs - None

Nutrition Programs — Grand Avenue students padieipn the Blessings in a Backpack program whidesgned to meet the nutritional needs of childnet families over the
weekend. For the 2011-2012 school year, Grand Aeevill also participate in the Love Pantry projedtich will provide meals to families within the comunity during
emergency/crisis situations.

Housing Programs - None
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Head Start — Our campus currently houses one Bgatlunit that is sponsored through Orange Codeyd Start. Plans are currently in being complaiqulace a second unit
on campus for the 2012-2013 school year.

Adult Education — Grand Avenue provides GED (Geheducation Diploma) classes Monday and Wednesdayimgs. The classes are designed to help impreadimg,
writing, social studies and math skills in prep@amafor the high school equivalency exam.

Career and Technical Education - None

Job Training- None

Other —

Grand Avenue participates in the VPK program bwjating two Pre-K units. This program encouragesisiis in our community to start school at age fadnich
prepares them for school both socially and acadsmic

We have a full time school guidance program thathes social and academic success skills, proleamg and conflict resolution in the classroom.

Great Start is a Thursday morning program whiclvides an interactive parent breakfast meeting. m@utinis time topics of interest are discussed bigmia, school staff
and outside resources when available.

Great Endings is a program that provides a safdemrding environment for parents to learn withirtlebildren through the P.A.C.T. (Parent and CHitsether) Center.
This takes place by providing developmentally appiaie child centered activities that enhancesiegrat home. The P.A.C.T. Center was funded thinahg Mayor's
Grant.

Social Work Services are provided by an Orange GoBuablic School employed social worker who workstldress the needs of families and to assistritacting
resources needed by families in order for studenssicceed.

Students receive special education services inlwgecents and teachers are involved in the prdoedstermine the best educational interventionstiadents in need of
assistance to address their academic needs.

August 2012
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Multi-Tiered System of Supports (MTSS) /Responsérnstruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

- Lino Rodriguez- Principal Barbara Reynolds-StajfSpecialist Patricia Kern- School PsychologBilison Fischer- Speech and Language Pathologstyidra
Maddox- Family Intervention Specialist , Bilandrinkins-Adams- CRT, Jenny Dacosta -Reading SpstiaRebecca Reitzel - First grade teacher, Janstéfte
ESOL compliance, Robin Frisella- Music teacher, i@ble Holt- Resource teacher. Shaun Kelley

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

- The MTSS/RtI team will meet monthly; agendas Wwél utilized; discussion will take place with rejém students who have been identified as neediegse
interventions; The classroom teachers will serviia@&ons for their grade levels; Resource spestimfind administrators will serve as extra suppactassroom
instruction.After meeting with parents about purpose of MTSE/Rities are assigned to each member. Thesalmeach of the sections of RIOT X ICEL.
Using the Decision Making Rubric and Problem Sajv8trategies, a plan for the student is formedersdll interventions have been determined, pplace and
monitored, and any additional evaluations administethe MTSS/Rtl team determines if a child needse referred to an ESE team for consideration.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingGire

-At the end of the school year, the School Advistouncil and the MTSS/Rtl team will meet to reviamd discuss end of the year data. After discughiag
progress or lack of progress, the SAC/MTSS/RtI tealirmake necessary revisions to the School Imprognt Plan so that we meet the needs of the sgident
Once the plan has been finalized and approvedpywil be made available for all stakeholders.

MTSS Implementation

Describe the data source(s) and the data managsystaeim(s) used to summarize data at each tieedmling, mathematicscience, writing, and behavic
-Base-line data is determined by end of the yedopeance assessments as well as initial assessmaeh new students enter the school. The assetssosenl
to collect data are as follows: DRA, FAIR, enVisimath assessments, student proficiency in scieswm@ding to Science Fusion assessmentiing assessment
as defined by the OCPS Second Grade Writing Raricbehavior charts provided by Behavior Supparti€es. that are used are Based on this datdests
are identified and grouped. Students’ progressositored based on their tier level and continugdrirentions will be provided based on studentgoese to

those interventions. Based on this progress mangpmformation will be adjusted based on stugengress. Tiered data information will be adjudtaded on
student progress or lack of.

Describe the plan to train staff on Rtl.
-Designated Wednesdays will be set aside to prqwidgessional development for staff members ta&eed on what MTSS/RtI is and how it will

be implemented in our school. Additionally, stadfispecialists will attend grade level and teamdeadeetings to provide support and profession
learning for teachers.

Al

Describe the plan to support MTSS.
- There will be monthly scheduled meetings to dsscstudent progress and provide information redefram the district.

-There will be grade level follow-up to provide gapt in further understanding the components of /R8I and making the necessary changes th

promote effective instruction and to identify armdgerly place students in Tiers
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schocbased Literacy Leadership Team (LL Lino Rodriguez (Principal), Jenny Dacosta (Readewpurce), Bilandra Dinkins (CRT), Shaun Kel
(Math/Science resource), Chantelle Holt (Instrualaesource), Robin Frisella (Music teacher), Dookvalker-Knight (ESE resource teacher), Jane Meiste
(ESOL compliance), Rebecca Reitzel (First grade)yMdoucet (Kindergarten), Felicia Chambers (Searade)

Describe how the schc-based LLT functions (e.g., meeting processes aed/fonctions, The LLT will meet b-monthly to discuss the academic support ne:
for the school. Individuals will meet with the restive teams and collect student data, concernsealetirations to be shared with LLT. Based on faekltand
support needed members of the LLT will provided eiliody and coaching opportunities to classroomseasied. This team will also work closely with
administration to help ensure that the curriculurd supplemental resources used will meet the nefetie students.

What will be the major initiatives of the LLT thygar’
- The LLT will work to create a writing rubric thatithalign to standards/expectations.

Public School Choice
» Supplemental Educational Services (SES) Notificatio
Upload a copy of the SES Notification to Parenthmdesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Trartgin
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

Pre-K teachers complete home visits during the seinprior to students' first day of school. Paremtsinvited to attend the "Meet and Greet Your TiedtEvent on the
Friday prior to the beginning of the school yedrisigives teachers the opportunity to explain cuta and daily activities to parents. In additiparents are invited to attend
the "First Day of School" celebration where thegeige additional information regarding school aitiéég, PTA, SAC, PLC, and ADDitions volunteers.

*Grades 6-12 OnlySec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?
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How does the school incorporate students’ acadandccareer planning, as well as promote studemse@elections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of théligh School Feedback Report
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PART Il: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. Percentage of all students performing at
or above the expected proficiency
instructional reading level on DRA

1A.1.
Phonemic awareness, phonics
skills, decoding, word building

Reading Goal #1A:

2012 Current

2013 Expected|

Level of

Level of

In June 201

Performance:*

Performance:*

strategies, and comprehension
strategies for all students

-71% of all students
performed at or above tt
lexpected proficiency
instructional reading level
on DRA

-77% of kindergarteners
performed at or above tt

K- 77% (62/81

hK- 809%(58/72

1A.1.

-Use SIPPS intervention for afi1
and 29 grade students thirty
minutes of the day, Kindergarten
will begin using SIPPS during lag
nine weeks of the school year

-Leveled Literacy Intervention at

1A.1.

Principal, reading coach, CRT
Staffing Specialist, academic
coach, and all classroom
teachers.

1.1.

MTSS/Rtl meetings, Monthly
Data Meeting, Team Leader
Meetings, Grade Level
Meetings, PLCs

1A1.

Classroom Wallkthrough, DRA
SIPPS mini assessment, FAIH
student observation, Teacher
made assessments and tests

expected proficiency leve
(instructional) on DRA
-71% of first graders
performed at or above tt
lexpected proficiency rang
of level 14 (independent)
16 (instructional) on DRA
-64% of second graders

15— 71% -15t—74% 1, and 2 grades for guided readirjg
(44/62) (63/85) land small group instruction
-2nd —64% -2nd — 68%
(36/56) (44/65) Resource pull out using Systematic
-All students  |FAll students Sequential Phonics and Flying Sjart
71% (142/199)|74% (164/222)
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Time for students to apply phoni
and comprehension skills to
authentic text at their reading lev|

IStructure 30 minutes of daily

acher/student reading conferer]
using IDR Conference Resour

Principal, reading coach, CRT

independent reading practice witfand all classroom teachers.

MTSS/Rtl meetings, Monthly
Data Meeting, Team Leader
Meetings, Grade Level
Meetings, PLC

Classroom Wallkthrough, DRA
SIPPS mini assessment, FAIH
student observation, Teacher
made assessments and

1A.3.
Lack of leveled classroom librarig
with an emphasis on nonfiction tq

1A.3.
Provide each classroom with
additional nonfiction text for

1A.3.
Principal, reading coach, CRT

1A.3.
MTSS/Rtl meetings, Monthly

classroom teachers and acaddData Meeting, Team Leader

1A.3.
Classroom Wallkthrough, DRA
SIPPS mini assessment, FAIH

scoring at Levels 4, 5, and 6 in reading.

performed aor above the aligned to new CCSSS. leveled classroom libraries. coach. Meetings, Grade Level student observation, Teacher
expected proficiency rang Meetings, PLCs made assessments and tests
of level 24 (independent) Provide teachers ongoing
28 (instructional) on DRA professional development on

classroom libraries

Organize the resource room for

[teacher check out of additional

books for their classroom librariep
1B. Florida Alternate Assessment:Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
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2012 Current

2013 Expected|

Reading Goal #1B:

Level of

Level of

Performance:*

Performance:*

2B. Florida Alternate
scoring at or above Level 7 in reading.

AssessmentStudents

Reading Goal #2B:

2012 Current

2013 Expected|

Level of

Level of

Performance:* |Performance:*

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Students scoring at or above [2A.1. 2A.L. 2A.1. 2A1. 2A1.
Achievement Levels 4 in reading.
Reading Goal #2A: [2012 Current |2013 Expected
Level of Level of
Performance:* [Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A3. 2A3. 2A3.
2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
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BA. FCAT 2.0: Percentage of students makin
learning gains in reading.

honics skills, decoding, and wol
building

Reading Goal #3A:

2012 Current

2013 Expected

In June 2012, 76% of &

students at Grand Avenud
made learning gains as
defined by DRA

‘dJse SIPPS intervention for af1
and 29 grade students thirty
minutes each day, Kindergarten

Principal, reading coach, CRT
Staffing Specialist, academic
coach, and all classroom
teachers.

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
Al 3A.1. 3A.1. 3A.1. 3A.1.

RTI meetings, Monthly Data
Meeting, Team Leader Meetin
Grade Level Meetings, PLCs

Classroom Walkhrough, DRA
SIPPS mini assessment, FAIH
student observation, Teacher
made assessments and tests

Level of Level of will begin using SIPPS during laq
Performance:* |[Performance:* nine weeks of the school year
0, 0,

72?09;91515 o 72rfo§lm7e4d/2a21 2) -Leveled Literacy Intervention at
grade leve grade leve 1, and 2 grades for guided readirjg
proficiency for |proficiency for and small group instruction
LeaglFrgdefmec Leaggi defineg Resource pull out using Systemgtic

y y Sequential Phonics and Flying Start

3A.2. 3A.2. 3A.2. 3A.2. 3A.2.

Time for students to apply phoni
land comprehension skills to
authentic text at their reading lev

IStructure 30 minutes of daily

acher/student reading conferer]
using IDR Conference Resource

Increase the number of books at
students’ independent reading le
throughout the school, including
media center, resource room,
cafeteria, and for take home
resources.

Principal, reading coach, CRT

independent reading practice witfand all classroom teachers.

3

el

RTI meetings, Monthly Data
Meeting, Team Leader Meetin
Grade Level Meetings, PLCs

Classroom Wallkthrough, DRA
SIPPS mini assessment, FAIR
student observation, Teacher
made assessments and tests

BA.3.

with an emphasis on non fiction
text aligned to new CCSSS.

Lack of leveled classroom librarigProvide each classroom with

3A.3.

additional nonfiction text for
leveled classroom libraries.

Provide teachers ongoing
professional development on
classroom libraries

Organize the resource room for

3A.3.
Principal, reading coach, CRT

coach.

eacher check out of additional
books for their classroom librarie

T

3A.3.
RTI meetings, Monthly Data

classroom teachers and acadgMeeting, Team Leader Meetin

Grade Level Meetings, PLCs

3A.3.

Classroom Walkhrough, DRA
SIPPS mini assessment, FAIH
student observation, Teacher
made assessments and tests
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4. FCAT 2.0: Percentage of students in loweg
25% making learning gains in reading.

Phonics skills, decoding, and wo
building

Reading Goal #4:

In June 2012, 38% of the
lowest 25% of students
made learning gains in
reading accordingo

DRA.

2012 Current

2013 Expected|

‘d)se SIPPS intervention for afi'l
and 29 grade students thirty
minutes of the day, Kindergarten

Principal, reading coach, CRT
Staffing Specialist, academic
coach, and all classroom

3B. Florida Alternate Assessment:Percentagg3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gains in reading.
Reading Goal #3B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
4A.1. 4A.1. 4A.1. 4A.1. 4A.1.

RTI meetings, Monthly Data
Meeting, Team Leader Meetin
Grade Level Meetings, PLCs

Classroom Walk-through,RA,
SIPPS mini assessment, FAIH
student observation, Teacher

Time for students to apply phoni
and comprehension skills to
authentic text at their reading lev|

IStructure students 30 minutes of

Blith teacher/student reading
conferences using IDR Conferen|
Resources

Principal, reading coach, CRT

daily independent reading practigend all classroom teachers.

ce

Level of Level of will begin using SIPPS during lagteachers. made assessments and tests
Performance:* [Performance:* nine weeks of the school year
0, 0,

gg /{;)3 ‘2% /{;)5 -Leveled Literacy Intervention at
1, and 2 grades for guided readifg
and small group instruction
Resource pull out using Systemgtic
Sequential Phonics and Flying Start

4A.2. 4A.2. 4A.2. 4A.2. 4A.2.

RTI meetings, Monthly Data
Meeting, Team Leader Meetin
Grade Level Meetings, PLCs

Classroom Walk-throug)RA,
SIPPS mini assessment, FAIH
student observation, Teacher
made assessments and tests

4A.3 Time and personnel neede
provide strategic and intensive

4A.3
All resource and special area

reading interventions to all Tier llteachers will provide at least 30

4A.3
Principal, reading coach, CRT

Staffing Specialist, academic

4A.3
RTI meetings, Monthly Data

4A.3
Classroom Wallkthrough, DRA

Meeting, Team Leader Meetin

SIPPS mini assessment, FAIH
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and Tier 11l students

minutes of reading intervemti
instruction every day.

Using SIPPS, Flying Start, OCP{
Phonics Continuum, CORE
Phonics Survey, and PAST
JAssessment, intervention teache
and classroom teachers will
progress monitor and adjust
instruction for all struggling
readers.

Use LLI (Leveled Literacy
Intervention) as a resource for hi
quality and strategic initial
instruction in Kindergarten, first
and second grades.

coach, and all classroom
teachers.

(%]

bh

Grade Level Meetings, PLCs

student observationcAea
made assessments and tests

the grade level

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
5A. In six years Baseline data 71% of all students performed at[é4% of all students will perform g77% of all students will perforr80% of all students will perforr{83% of all 86% of all
school will reduce 2010-2011 above the expected proficiency [or above the expected proficien%t or above the expected at or above the expected students will  [students will
. . instructional reading level on DRfnstructional reading level on DRbroficiency instructional readingroficiency instructional readingerform at or  |perform at or
their achievement level on DRA level on DRA above the above the
gap by 50%. lexpected lexpected
Reading Goal #5A: proficiency proficiency
instructional  finstructional
By 2018, 89% of students will be reading at prieficy for reading level ofreading level
DRA on DRA

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity(White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progress in reading.

5B.1.
White:
Black:
Hispanic:

Reading Goal #5B: [2012 Current |2013 Expected

Level of Level of
Performance:* |Performance:*

JAsian:
JAmerican Indian:

White: White:
Black: Black:
Hispanic: Hispanic:

5B.1.

5B.1.

5B.1.

5B.1.
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JAsian: sian:
lAmerican merican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5C. English Language Learners (ELL) not [5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progress in reading.
Reading Goal #5C: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Students with Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progress in reading.
Reading Goal #5D: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
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5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students ngsE.1.
making satisfactory progress in reading.

Reading Goal #5E:

2012 Current

2013 Expected

Level of

Level of

Performance:*

100% of our students ajPerformance:*

leconomically
disadvantaged.

In June 201z
-71% of all studerd
performed at or above {|
expected proficien

71% of all
students
performed al
or above the
expected
proficiency

74% of all
students
perfarmed at
or above the
expected
proficiency

5E.1.

5E.1.

5E.1.

5E.1.

instructional reading levd
on DRA

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activities

Please note that each strategy does not requigfespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

and CRT

lesson study, and early
release days

and/or PLC Focus Subject PLeCl:nS(/eoarder (e.q., Plafs,(:s#géiscidgg)ade level, |Jand SChedrl::Z:tgr?é;%j frequenc Strategy for Follow-up/Monitoring for Monitoring

How to more

: October 2012 . [,
strateglcally and All Grades DSC . |Teachers from all grade levelNovember 201 CWT, student observation, stude Principal, Reading Coach
effectively use SIPPS representativep assessment

; February 2013

for Intervention
Implementing Commo Ongoing throughout the |CWT, student observation, studept
Core Standards All Grades Reading CoaCTeachers from all grade leve year, including book studassessment, school-based Principal, Reading Coach, CRT

professional development
evaluation

Maximizing student

K-2

independent reading

Reading coact

and/or CRT

All grade levels and resource
teachers

October 2012

CWT, student observation, stude

assessment

Brincipal, Reading Coach
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time with Independent
Reading Conferences

Making Meaning and
SIPPS follow-up and
alignment to Common
Core

DSC

Reading Coaclp o osentativg

Reading Coach, CRT, Princif

September and October
2012

CWT, student observation, stude
assessment, school-based
professional development
evaluation

Nt
Principal, Reading Coach, CRT]

Establish curriculum
timelines and
instructional focus
calendar for teaching
objectives on a
quarterly basibased o
CCSSS

K-2 [Team leader [All grade levels

I August 2012

CWT, student observation, stude
assessment

ht
Principal, CRT, Teachers

Provide mentors to
selected teachers for
implementation of bes|
practices

Kindergarten
and First
Grades

Instructional
Coach

New teachel, teachers new tg
Grand Avenue

Ongoing throughout the
year: Monthly Meetings

Monthly mentor/protégé meeting,
CWT, student observation, stude
assessment

Principal, Teachers, CRT,
welected mentors

Offer Family Literacy

Nights, Pajama Da Administrative

Celebrate Literac staff and October 2012 Principal, Teachers, Reading
Y Pre-K-2 Resource School-wide January 2013 Parent surveys, sign-in sheets |Leadership team
\Week, Read for the .
teachers April 2013
Record, and Read
Across America
Continue literacy based
small group . o
counseling and Pre-K-2 School School-wide On-going Student observation Principal, School counselor ang
. Counselor June 2013 [Teachers
classroom guidance
activities
Continue the 90 minute
reading block and On-going
have an extended time June 2013 CWT, student observation, stude Eg';gfal’ Teachers, Reading

for interventions
differentiated
instruction and targetg
small group

K-2
d

Reading Coac|School-wide

Action Research Study

instruction

group for Guided Readin

assessments, data/progress
monitoring conferences

0
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needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Purchase Leveled Literacy Intervention Fountas and Pinnell Reading Resources fofitle | $2500
to target high quality initial instruction | small group instruction, including take
during the 90 minute reading block home books for children

Subtotal: $2500.0!
Technology
Strategy Description of Resources Funding Source ourh
On-line reading Bookflix General Budget $1,199.00
On-line reading activities Brain Pop General Budget $325.00

Subtotal: 1,524.00
Professional Development
Strategy Description of Resources Funding Source ourh
Book study Lucy Calkin®athways to Professional Book Title | $900
the Common Core
SIPPS Professional development and coachingl|fdiitle | and Il $500

reading intervention

Making Meaning and SIPPS alignment|t®rofessional Development Workshop Title | $450
Common Core Standards

Subtotal: $1850.00
Other
Strategy Description of Resources Funding Source oum

Subtotal:
Total: $5,874

End of Reading Goals
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Comprehensive English Lanquage Learning Assessmei@ELLA) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acqiisn

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in

listening/speaking.

1.1.
Students do not hear proficient
English spoken in their homes.

CELLA Goal #1:

In June 2012, 49% of all
ELL students scored
proficient in
listening/speaking on the
CELLA.

2012 Current Percent of Studd

Proficient in Listening/Speakin|

49% [17]

1.1.

Provide opportunities for parents|
ELL students to participate in
parent involvement activities at
schod so the parents can have
exposure to English and more
opportunities to practice their
English language skills.

Provide opportunities for student
[to borrow books on tape (in
English) to listen to at home.

1.1.

Principal, reading coach, CRT
Staffing Specialist, academic
coach, and all classroom
teachers.

1.1.

RTI meetings, Monthly Data
Meeting, Team Leader Meetin
Grade Level Meetings, PLCs

1.1.

Classroom Wallkthrough, DRA
SIPPS mini assessment, FAIR
student observation, Teacher
made assessments and tests

1.2.
Students do not have enough

oral language skills.

opportunities to practice using thstudents to practice listening and

1.2.
Provide more opportunities for

speaking in English through

1.2.

Principal, reading coach, CRT
Staffing Specialist, academic
coach, and all classroom

activities such as Making Meanirjggachers.

1.2.

RTI meetings, Monthly Data
Meeting, Team Leader Meetin
Grade Level Meetings, PLCs

1.2.

Classroom Wallkthrough, DRA
SIPPS mini assessment, FAIH
student observation, Teacher
made assessments and tests

Think-Pair-Share, and small groyp
instruction & activities.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.

of English language sounds.

CELLA Goal #2:

In June 2012, 14% of all
ELL students scored
proficient in reading on th
CELLA.

2012 Current Percent of Studd

Proficient in Reading:

14% [5]

b

groups to T and 29grade student:
Use SIPPS strategies in

awareness.

Students lack phonemic awarengBsovide SIPPS instruction in smgRrincipal, reading coach, CRT

Staffing Specialist, academic
coach, and all classroom

kindergarten to improve phonemiteachers.

RTI meetings, Monthly Data
Meeting, Team Leader Meetin
Grade Level Meetings, PLCs

Classroom Wallkthrough, DRA
SIPPS mini assessment, FAIR
student observation, Teacher
made assessments and tests

2.2.

Students’ deficits in English
lvocabulary interfere with their
reading comprehension.

2.2.

[The CCT will work with targeted
students in small groups to build
their English vocabulary and

2.2.

Principal, Reading Coach, CR
Classroom teachers, CCT and
ESOL para

language skills.

2.2.

Rtl/Progress monitoring
meetings, Monthly data
meetings, Team Leader

2.2.

Classroom Walkhrough, DRA
SIPPS mini assessment, FAIH
student observation, Teacher

meetings, Grade Level meet®)nade assessments and tests
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CELLA Goal #3:

In June 2012, 6% of all
ELL students scored
proficient in writing on the|
CELLA.

2012 Current Percent of Studd

ideas in writing more difficult.

Students’ lack of fluency with the]Provide more opportunities for
English language makes expresy

before putting them in writing.

Principal, Reading Coach,

CCT and all classroom teachej

Reading Leadership Team

students to discuss their ideas offReading Leadership Team, CHtfieetings, Monthly Data

Meeting, Team Leader Meetin

PLC's

Classroom teachers will use

Making Meaning to help build all

students’ vocabulary.

2.3. 2.3. 2.3. 2.3. 2.3.
Students write in English at grade level in a manne Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
3. Students scoring proficient in writing. 2.1. 2.1. 2.1. 2.1. 2.1.

Classroom Walk-through,
writing samples, student
observations, writing

Students lack knowledge of the
conventions of writing in English.|

Use interactive writing strategies
provide students with guided

practice using the conventions of
writing in English.

Erincipal, Reading Coach,

CCT and all classroom teache

Reading Leadership Team

Reading Leadership Team, Cftieetings, Monthly Data

Meeting, Team Leader Meetin
Grade Level Meetings, PLCs

Proficient in Writing : Grade Level Meetings, PLCs [scale/rubric.
6% [2]
2.2. 2.2. 2.2. 2.2. 2.2.

Classroom Walk-through,
writing samples, student
observations, writing
scale/rubric.

2.3.

2.3.

2.3.

2.3.

2.3.
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activitiesmaterials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Provide SIPPS instruction in smalSIPPS instructional materials
groups to 1st and 2nd grade
students. Use SIPPS strategies|in
kindergarten to improve phonemic
awareness.
Classroom teachers will use Making Meaning instructional
Making Meaning to help build all| materials
students’ vocabulary.
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:$0
Total:$0

End of CELLA Goals
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Elementary School Mathematics Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. Studentsscoring at least 70% or higher o
the enVision Math Diagnosis and Intervention

1A.1.
Deliberate and intentional progre
monitoring of student mastery of]

1A.1.
$8evelop and implement a plan t
determine mastery and nomastery

1A.1.
[Principal, Teachers,
CRT/LRT, Math

1A.1.
- Classroom Walkthroughs
- Eight Step Process of

1A.1.
- Student assessments
- Student work samples

at least 70% or higher ony
the enVision Math
assessment form B

- 82% of 2nd graders
scored at least 70% or
higher on the enVision
Math assessment form B
-83% of Grand Avenue
students scored at or abo
the expected level on the
enVision Math assessme

are aligned with the objectives
being taught

help teams develop
developmentally appropriate
common assessments

Using common assessments thgMath coach will provide support §rincipal, Classroom teacher,

Math coach, CRT

- Classroom Walkthroughs
- Eight Step Process of
Continuous Improvement Modj
- Monthly Data/progress
monitoring conferences
- Student observations

System in mathematics objectives and fluency in math [of objectives and fluency in mathfCoach, Continuous Improvement ModgeINew Teacher Evaluation
Mathematics Goal [2012 Current 2013 Expectedjoperations operations to assess, re-teach afd - Monthly Data/progress formal/informal observations
1A Level of Level of lenrich instructional objectives monitoring conferences -checklists
— Performance:* [Performance:* - Student observations - teacher observations
In June 2012 K- 73% (48/66)K- 76% (51/68) - unit assessments
- 73% of kindergarteners |1 93% (62/67)1°-96% (83/86)
scored at least 70% or  [2" 83% (47/56)2"- 86% (56/69
higher on the enVision JAll Students JAll Students
Math assessment Form B[83% 87%
- 93% of 1st graders scorg(d56/189) (190/219)
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

- Student assessments

- Student work samples
EINew Teacher Evaluation
formal/informal observations
-checklists

- teacher observations

- unit assessments

1A.3.
Student mastery of objectives bq
taught

1A.3.

Create centers that will allow for|
ladditional practice or follow-up o
lesson and math operation fluen
Reinforce math instruction with

small group

and individualized instruction

1A.3.
Principal, Classroom teacher,
Math coach, CRT

Yy

1A.3.

- Classroom Walkthroughs
- Eight Step Process of
Continuous Improvement Modj
- Monthly Data/progress
monitoring conferences

- Student observations

- Assessing student progress

1A.3.

- Student assessments

- Student work samples
EINew Teacher Evaluation
formal/informal observations
-checklists

- teacher observations

- unit assessments
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2B. Florida Alternate

scoring at or above Level 7 in mathematics.

Mathematics Goal
#2B:

2012 Current
Level of Level of
Performance:* [Performance:*

2013 Expected|

1B. Florida Alternate Assessment:Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

41B: Level of Level of

— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

2A. FCAT 2.0: Students scoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.

Achievement Levels 4 and 5 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

oA Level of Level of

- Performance:* |Performance:*
2A.2. 2A2. 2A2. 2A.2. 2A2.
2A.3. 2A3. 2A3. 2A3. 2A3.

AssessmentStudents [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

August 2012
Rule 6A-1.09981
Revised April 29,

1
2011

30




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Math Form B assessment.

3A. Percentage of students making learning
gains in mathematics as defined by enVision

Deliberate and intentional progre
monitoring of student mastery of
objectives and math operations

Mathematics Goal

2012 Current

2013 Expected

Level of

Performance:*

Performance:*

fluency

#3A Level of
In June 2012, 91% of all [91%
150/164

students made learning
gains as defined by
enVision Math

100%
219/219

s®evelop and implement a plan
determine mastery and nonmastery

fluency to assess, re-teach and
lenrich instructional objectives

Brincipal, Teachers,
CRT/LRT, Math

of objectives and math operationfCoach,

- Classroom Walkthroughs

- Eight Step Process of
Continuous Improvement Mod
- Monthly Data/progress
monitoring conferences

- Student observations

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A.1. 3A.1. 3A.1. 3A.1. 3A.1.

- Student assessments

- Student work samples
LINew Teacher Evaluation
formal/informal observations
-checklists

- teacher observations

- unit assessments

Diagnosis and Interventio|
system Form B.

3A.2.

Using common assessments thg
are aligned with the objectives
being taught

3A.2.

tMath coach will provide support
help teams develop
developmentally appropriate
icommon assessments

3A.2.
Principal, Classroom teacher,
Math coach, CRT

3A.2.

- Classroom Walkthroughs

- Eight Step Process of
Continuous Improvement Modj|
- Monthly Data/progress
monitoring conferences

- Student observations

3A.2.

- Student assessments

- Student work samples
EINew Teacher Evaluation
formal/informal observations
-checklists

- teacher observations

- unit assessments

3A.3.
Student mastery of objectives bd
taught

3A.3.

- Continue to use centers that wi
allow for additional practice or
follow-up of lesson

- Reinforce math instruction with
small group

and individualized instruction

3A.3.
Principal, Classroom teacher,
Math coach, CRT

3A.3.

- Classroom Walkthroughs

- Eight Step Process of
Continuous Improvement Mod|
- Monthly Data/progress
monitoring conferences

- Student observations

- Assessing student progress

3A.3.

- Student assessments

- Student work samples
EINew Teacher Evaluation
formal/informal observations
-checklists

- teacher observations

- unit assessments

3A.4.
Learning and implementing
Common Core State Standards

3A.4.

-Black belt team will provide
support to help kindergarten and
ffirst teachers understand and
implement CCSS

-Teachers will update standards
enVision TE to align with CCSS

3A.4.

Principal, Classroom teacher,
Math coach, CRT, Math
Blackbelt team

>

3A.4.

- Classroom Walkthroughs

- Eight Step Process of
Continuous Improvement Modj
- Monthly Data/progress
monitoring conferences

- Student observations

3A.4.

- Student assessments

- Student work samples
EINew Teacher Evaluation
formal/informal observations
-checklists

- teacher observations

- Assessing student progr

- unit assessmer
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4. FCAT 2.0: Percentage of students in lowes|
25% making learning gains in mathematics.

Mathematics Goal #4

In June 2012, 75% of the
lowest 25% of students

made learning gains on th
envision math assessmer]

Student mastery of objectives be

Create centers that will allow for|

Principal, Classroom teacher,

- Classroom Walkthroughs

3B. Florida Alternate Assessment:Percentage/3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gains in

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

BA.L. 4A.1. 4A.1. 4A.1. 4A.1.

- Student assessments

Time for students to apply and
explain concepts taught

Small group instruction for

Principal, Classroom teacher,

struggling students based on negilsith coach, CRT

- Classroom Walkthroughs
- Eight Step Process of
Continuous Improvement Modj|
- Monthly Data/progress
monitoring conferences

- Student observations

- Assessing student progr

taught ladditional practice or follow-up ofMath coach, CRT - Eight Step Process of - Student work samples
2012 Current |2013 Expected lesson and math operations fluerjcy Continuous Improvement ModgINew Teacher Evaluation
Level of Level of Reinforce math instruction with - Monthly Data/progress formal/informal observations
Performance:* |Performance:* small group monitoring conferences -checklists

and individualized instruction - Student observations - teacher observations

s - Assessing student progress | unit assessments
[

4A.2. 4A.2. 4A.2. 4A.2. 4A.2.

- Student assessments

- Student work samples
EINew Teacher Evaluation
formal/informal observations
-checklists

- teacher observations

- unit assessmer

4A.3

4A.3

4A.3

4A.3

4A.3

Based on ambitious but achievable Annual Measurah
Objectives (AMOs), identify reading and mathematics

2011-2012

2012-2013

2013-2014

performance target for the following years

2014-2015

2015-2016 2016-2017
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Rule 6A-1.099811
Revised April 29, 2011

32




2012-2013 School Improvement Plan (SIP)-Form SIP-1

bA. In six years Baseline data 2010-201]
school will reduce
their achievement

gap by 50%.

above the expected proficiency
level on the math assessment

Mathematics Goal #5A:

By 2018, 100% of students will perform at profiaigrin
math for the grade level

186% of all students performed at

89% of all students will perform

level on the math assessment

aEZ% of all students will perforf95% of all students will perforf®8% of all
or above the expected proficiencat or above the expected

proficiency level on the math
assessment

at or above the expected
proficiency level on the math
assessment

students will
perform at or
above the
expected
proficiency
level on the
math
assessment

100% of all
students will
perform at or
above the
expected
proficiency
level on the
math
assessment

making satisfactory progress in mathematics.

2012 Current
Level of

2013 Expected
Level of

Mathematics Goal
#5C.:

Performance:* [Performance:*

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity(White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiant ‘E’;\fgglf;
making satisfactory progress in mathematics.|spanic:
Mathematics Goal [2012 Current [2013 Expected|Asian:
45B: Level of Level of /American Indian:
— Performance:* |Performance:*
IWhite: White:
Black: Black:
Hispanic: Hispanic:
lAsian: JAsian:
JAmerican JAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not  [5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
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making satisfactory progress in mathematics.

Mathematics Goal

HOE:

100% of our students a
leconomically
disadvantaged.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

5C.2. 5C.2. 5€C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not SD.1. SD.1. SD.1. 5D.1. SD.1.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students nofpE.1. SE.L. SE.L. SE.L. SE.L.

August 2012
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progress

In June 201 5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
-9% of economically

disadvantaged students df

not make satisfactory 5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1B. Florida Alternate Assessment:Students
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal
#1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1A1. 1A1. 1AL

Achievement Level 3 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

1A Level of Level of

— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Students scoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels 4 and 5 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
- Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate AssessmentStudents [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
40B: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of studentmaking [3A-1. 3A.L. 3AL. 3A.L. 3AL.
learning gains in mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment:Percentage/3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gains in
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. FCAT 2.0: Percentage of students in lowesgA.1. 4A.1. 4A.1. 4A.1. 4A.1.
25% making learning gains in mathematics.
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Mathematics Goal #4

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected

4A.2.

4A.2.

4A.2.

4A.2.

4A.2.

4A.3.

4A.3.

4A.3.

4A.3.

4A.3.

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

BA. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

I

Mathematics Goal #5A:

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity(White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progress in mathematics.

5B.1.
\White:
Black:
Hispanic:

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#5B:

Performance:*

Performance:*

Asian:
lAmerican Indian:

White: White:
Black: Black:
Hispanic: Hispanic:

5B.1.

5B.1.

5B.1.

5B.1.
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JAsian:
JAmerican
Indian:

sian:
merican
Indian:

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not  [5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not 5D.1. 5D.1. SD.1. 5D.1. 5D.1.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students nc [5E.1. SE.L. SE.L. SE.L. SE.L.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.
End of Middle School Mathematics Goals
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Florida Alternate Assessment High School Mathematg Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alternate Assessment:Students 1.1. 11 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 1.2. 1.2. 1.2. 1.2.
1.3. 13. 1.3. 13. 13.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alternate Assessment:Students 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alternate Assessmeni Percentage d3.1. 3.1. 3.1. 3.1 3.1.
students making learning gains in
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 33. 3.3. 33. 3.3.

End of Florida Alternate Assessment High Schoolhditatics Goals
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Algebra 1 End-of-Course (EOC) Goalgthis section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta 4 Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Strategy

Responsible for Monitoring

Effectiveness of
Strategy

1.1.

1. Students scoring at Achievement Level 3 ifi-1.
Algebra 1.

Algebra 1 Goal #1:

2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*

1.1.

1.1.

1.2.

1.1.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta 4 Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Strategy

Person or Position
Responsible for Monitoring

2.1.

Effectiveness of Strategy

2.1,

2.1.

2. Students scoring at or above Achievement]
Levels 4 and 5 in Algebra 1.
Algebra Goal #2: 2012 Current [2013 Expected|

Level of Level of
Performance:* |Performance:*

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2010-201{1
school will reduce
their achievement
gap by 50%.

lAlgebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity(White, SVBH_l- 3B.1. 3B.1. 3B.1. 3B.1.
ite:

Black, Hispanic, Asian, American Indiandt :
- - . Black:
making satisfactory progress in Algebra 1. |yispanic:

IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not  [3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3C:[2012 Current (2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economicaly Disadvantaged students nc|3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3E:[2012 Current (2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals
Geometry End-of-Course Goalgthis section needs to be completed by all schbalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiement

Strategy

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi

Anticipated Barrier

Responsible for Monitoring

Effectiveness of Strategy

1.1

1.1.

Geometry.

areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3 ifi-1.

Geometry Goal #1:

2012 Current

2013 Expected|

Level of

Level of

Performance:* |Performance:*

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Effectiveness of Strategy

1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement2.1. 2.1. 2.1. 2.1. 2.1.
Levels 4 and 5 in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 2011-201p
school will reduce
their achievement
gap by 50%.
Geometry Goal #3A:
Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

August 2012
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3B. Student subgroups by ethnicity(White,  [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt ‘é‘g‘gﬁf
making satisfactory progress in Geometry. |yjispanic:
Geometry Goal #3B:2012 Current [2013 ExpectediAsian:

Level of Level of [American Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
Rule 6A-1.099811
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49



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL)not  [3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progress in Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progress in Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012

Rule 6A-1.099811
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantage students not|3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progress in Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activities
Please note that eastrategy does not require a professional developmeRt C activity

. PD Facilitator PD Participants Target Dates (e.g., early relea - .
Zr?d/co?rgigﬂggglcs Grgﬂ%.:i‘t’ev and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring MR fg'; I;/Ioosrl]tiltgr:irlfesponsmle
! PLC Leader or school-wide) meetings) 9
Create and use common - .
assessments for progress |K-2 Math Coach and Al grade levels and resource teachdOctober 2012 CWT, data/progress monitoring date} Math Coach, Principal and Resource
monitoring CRT conferences, grade level team meetings [teachers
Implement CCSS Math Coach and |,. > CWT, data/progress monitoring data Math Coach, Principal and Resource
K-1 CRT Kindergarten and first grade teacherAugust 2012 conferences, grade level team meetings [teachers
Progress monitorin itori inci
g g K-2 Math Coach and Al grade levels and resource teachdOctober 2012 CWT, data/progress monitoring data} Math Coach, Principal and Resource
CRT conferences, grade level team meetings [teachers
Maintain focus and
consistency through the Math Coach and (Ongoing CWT, data/progress monitoring data Math Coach, Principal and Resource
: K-2 All grade levels and resource teachq -
use of the Continuous CRT June 1, 2013 conferences, grade level team meetings [teachers
Improvement Model.
- Assess students in the forfn
of screenings, h h and . data/ itorina d h h. Princioal and
monitoring, diagnosis and |K-2 Math Coach an All grade levels and resource teacheOngomg CWT, data/progress monitoring ata Math Coach, Principal and Resource
e CRT June 1, 2013 conferences, grade level team meetings [teachers
checks for desired
outcomes (enVision Math al

August 2012
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some components
of Everyday Counts
(kindergarten’

-Provide on-going
professional K
developmeritraining in using

common assessments

Math Coach and

CRT All grade levels and resource teachq

(Ongoing
June 1, 2013

CWT, data/progress monitoring data
conferences, grade level team meetings

Math Coach, Principal and Resource
teachers

- Effectively use data to drive

focus

instructional K-2

Math Coach and

CRT All grade levels and resource teachq

(Ongoing
June 1, 2013

CWT, data/progress monitoring data
conferences, grade level team meetings

Math Coach, Principal and Resource
teachers

Offer Family Math Night

Math Coach and

CRT School-wide and families

November 201

CWT, data/progress monitoring data
conferences, grade level team meetings

Math Coach, Principal and Resource
teachers

Mathematics Budget(Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /mateial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
enVision Math program enVision Math materials Gahbudget $0
Everyday Counts as a supplement Everyday Counts General budget $0
(Kindergarten only)

Subtotal:$0
Technology
Strategy Description of Resources Funding Source ourh
Using technology to reinforce objectiveq Smart dedPromethean boards General Budget $0
Using technology to reinforce concepts Moby Math n&al Budget $0
Using technology to reinforce objectiveq Projedtorsmart board/promethean boalld'sﬁitle I $0

Subtotal:$0
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:

Other
Strategy Description of Resources Funding Source o

August 2012
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Subtotal:$0

Total:$0

End of Mathematics Goals

August 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Goals

Elementary and Middle Science

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. Students demonstrating grade level
proficiency in science according to the NGSIH

1A.1.
ving adequa

resources/materials for handg

Science Goal #1A:

2012 Current

2013 Expected

Level of

Level of

In June 2012,

Performance:*

Performance:*

activities

-100% of kindergarteng-K 100%
demonstrated grade le|(66/66)
proficiency in
according to the Nel-2"990%
Generation Sunshine S(50/56)
Standards
- 83% of 1st

sciencl-1%83% (56/67|

K 100%
(68/68)
)15 86% (74/86
274 9096
(59/65)

|:o be used for lessons

1A.1.
-Resource teachers will inventf
science materials in the resol
room

-Implement a science room
lessons

-Teachers will be able to check
additional materials fromoom 20

will
locating

Science contact
eachers with
needed
-Grade level field trip to Orlan
Science Center

supp
items

1A.1.

Principal, Teachers,
CRT, Science Lead
Teacher

1A.1.

- Classroom Walkthroughs

- Eight Step Process of
Continuous Improvement Modj|
- Student observations

1A.1.

- Student assessments

- Student work samples
kINew Teacher Evaluation
formal/informal observations
-checklists

- teacher observations

- teacher made assessments
-science journals

graders demonstrated gr.
level proficiency accordi
lto the Next Generation
Sunshine State Standard
-88% of 2nd gradq
demonstrated grade le
proficiency according to tl
Next Generation Sunshi
State Standards.

1A.2.
- Student mastery of objectives

1A.2.
-Continue to use the Nﬂ
Generation Sunshine S

Standards by using the OQ
Essential Labs and Enginee
Design Challenges which areuind
on the OCPS Science Curriculun
-Incorporate science concepts
reading, writing and math

-Incorporate  handsn  scieng
activities including centers ba
upon the Next Sunshine Sf
Standards using the OCPS Essg

Labs and Engineering Des
Challenges
-Continue to use scier]

notebooks/journals and develo
plan and process to implem|
schoolwide for all inquiry bass
activities and writing extensi
activites for science contg
-Strengthen  students’ areas

weakness in small group sets

1A.2.

Principal, Teachers,

CRT, Science Lead Teacl
District resource teachers

1A.2.

- Classroom Walkthroughs

- Eight Step Process of
Continuous Improvement Mod
- Student observations

1A.2.

- Student assessments

- Student work samples
EINew Teacher Evaluation
formal/informal observations
-checklists

- teacher observations

- teacher made assessments
-science journals

August 2012
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-Monitor student understanding
key concepts

1A.3.
To learn and implement the new
science program Fusion

using the new materials
-Attend trainings provided by
district

-Utilize ondine support provided &
Think Central

1A.3. 1A.3.
-Provide professional developmeffrincipal, Teachers,

CRT, Science Lead Teacl
District resource teachers

1A.3.

- Classroom Walkthroughs

- Eight Step Process of
Continuous Improvement Mod
- Student observations

1A.3.

- Student assessments

- Student work samples
EINew Teacher Evaluation
formal/informal observations
-checklists

- teacher observations

- teacher made assessments
-science journals

1B. Florida Alternate Assessment:Students |[1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier
reference to “Guiding Questions,” identify and defi

areas in need of improvement for the following grou

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A1. 2A.1. 2A.1.
Achievement Levels 4 and 5 in science.
Science Goal #2A: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment:Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

August 2012
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Revised April 29, 2011
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Florida Alternate Assessment High School Science @i

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to Increase Student Achiewent

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

1.1.

1. Florida Alternate Assessment:Students
scoring at Levels 4, 5, and 6 in science.

Science Goal #1:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1.1.

1.1.

1.1

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Evaluation Tool

Based on the analysis of student achievement aadh,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

2.1

2. Florida Alternate Assessment:Students
scoring at or above Level 7 in science.

Science Goal #2:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

2.1.

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

August 2012
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2.3.

2.3.

2.3.

2.3.

2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals
Biology 1 End-of-Course (EOC) Goalgthis section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3 ifi-1. 11. 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement2.1. 2.1. 21. 2.1. 21
Levels 4 and 5 in Biology 1.
Biology 1 Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.

August 2012
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2.3.

2.3.

2.3.

2.3.

2.3.

End of Biology 1 EOC Goals

August 2012
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Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Patrticipants

school-wide)

(e.g., PLC, subject, grade level, g

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Continue creating
common assessments

K-2

Science Coac
Science Lead
Teacher

hi
All teachers and resource
teachers

October 2012

CWT, student assessments, stud
observations, data/progress
monitoring conferences

Principal, Science Coach and
Science Lead Teacher, Resour

teachers

ce

Implement new scienc
curriculum Science
Fusion by Houghton
Mifflin

Science Coac
Science Lead
[Teacher

hi
All teachers and resource
teachers

September 2012

CWT, student assessments, stud
observations, data/progress
monitoring conferences

Principal, Science Coach and
Science Lead Teacher, Resou

teachers

ce

Incorporating

Science Coac

N

CWT, student observations,

Principal, Science Coach and

technology in science K-2 and Smgnce All teachers and resource September 2012 data/progress monitoring Science Lead Teacher, Resource
lessons Lead Science [teachers
conferences teacher
[Teacher
Continue toimplemen|
the Next Generation
Sunshine Sta
Standards by using the . ) o .
) Science Coacl, . CWT, student assessments, studPrincipal, Science Coach and
OCPS Essential La . All teachers and resource  |Ongoing ; .
. . K-2 Science Lead observations, data/progress Science Lead Teacher, Resource
and Engineering teachers June 2013 o
. Teacher monitoring conferences teachers
Design Challengg
which are found on
the OCPS Scien
Curriculum
Reference the OCI Science Coach
Science  curriculum] ; . CWT, student observations, Principal, Science Coach and
. . and Science |All teachers and resource  |[Ongoing o .
services website flK-2 : data/progress monitoring Science Lead Teacher, Resource
. . Lead Science [teachers June 2013
pacing, best practice conferences teacher
Teacher
and resources
Science Coach a
Science LeadTeache Science Coacly/ . CWT, student assessments, studPrincipal, Science Coach and
will provide relevan - All teachers and resource  |Ongoing - .
X . K-2 Science Lead observations, data/progress Science Lead Teacher, Resource
information and suppc teachers June 2013

to teachers wher

needed.

Teacher

monitoring conferences

teachers

August 2012
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ce

ce

ce

ce

Teachers will Science Coacl/ . CWT, student observations, Principal, Science Coach and
- X . All teachers and resource  |Ongoing o .
participate in K-2 Science Lead data/progress monitoring Science Lead Teacher, Resou
; . teachers June 2012
professional learning [Teacher conferences teacher
Assess students and
disseminate Science Coach
information to ; . CWT, student observations, Principal, Science Coach and
. and Science [All teachers and resource [Ongoing L .
appropriate staff K-2 . data/progress monitoring Science Lead Teacher, Resour
Lead Science [teachers June 2013
members (teachers, conferences teacher
[Teacher
coaches, etc.) and
families-ongoing.
Create and follow the Science Coac XII teachers and resource CWT, student observations, Principal, Science Coach and
Instructional Focus  |K-2 Science Lead August 17,2012 data/progress monitoring Science Lead Teacher, Resour
teachers
Calendar. [Teacher conferences teacher
Monitor student Sc'ence Coach . CWT, student observations, Principal, Science Coach and
understanding of key and Science |All teachers and resource  |[Ongoing o .
K-2 : data/progress monitoring Science Lead Teacher, Resou
concepts Lead Science [teachers June 2013
conferences teacher
[Teacher
Follow Marzano'’s Hig| Science Coacly . CWT, student observations, Principal, Science Coach and
) . - All teachers and resource  |Ongoing L .
Yield Strategies. K-2 Science Lead data/progress monitoring Science Lead Teacher, Resou
teachers June 2013
[Teacher conferences teacher

ce

Science Budge{insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Expose students to hands-on science | Orlando Science Center United Arts Grant $1,231.00
experiences K-2
Reinforce science concepts by using newoughton Mifflin Science Fusion District funded $0
science resources
Subtotal: $1,231.00
Technology
Strategy Description of Resources Funding Source oum
Bringing Science to the classroom Using smart boards/promethean boards General Budget $0
through technology

Subtotal: $0

Professional Development

August 2012
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Strategy Description of Resources Funding Source oum
How to implement New science Using Science Fusion curriculum District funded $0
curriculum
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Students will continue to participate in | Grand Avenue student and community | City of Orlando Mayors Grant $1,200.00

planting and caring for classroom
gardens

garden

Subtotal: $1,200.01

Total: $2,431.00

End of Science Goals

August 2012
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Writing Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Level 3.0 and higher

1A. FCAT: Students scoring at Achievement

in writing.

1A.1.
Develop and use of the effective

2012 Current

2013 Expected|

\Writing Goal #1A:

Level of

Level of

In June 2012,

Core to evaluate student writing.
using this data to both drive

68% of second gradd
students at Grand
Avenue Primary
Learning Center
performed at the

writing rubrics aligned to Commo|

1A.1.

nevise current rubrics to align
assessment and instruction to th
new CCSSS. A close examinati

1A.1.

Grade level will create, edit, and/frincipal, Reading Coach,

land all classroom teachers.
bn

Reading Leadership Team, CHtieetings, Monthly Data

1A.1.
Reading Leadership Team

Meeting, Team Leader Meetin
Grade Level Meetings, PLCs

1A.1.

Classroom Walk-through,
writing samples, student
observations, writing

expected proficiency
range on the end of
the year writing
assessment as defin
by the OCPS Secon
Grade Writing
Rubric.

Students knowing and applying t

effectively in their writing and

components of the writing procegpoints to evaluate if they are

®tudents will be assessed at vari

applying the writing strategies.

Principal, Reading Coach,

and all classroom teachers.

Reading Leadership Team, CHifieetings, Monthly Data

Reading Leadership Team

Meeting, Team Leader Meetin

Performance:* |Performance:* [lnstruction and monitor student [of Common Core exemplars in scale/rubric.
6% of second|71% of second“‘“hievemem' writi_ng_will be used when _
grade students|grade students de3|gn|ng grade level appropriate
performed at _|performed at rubrics. Secoqd grad_e will contir]
proficiency in [proficiency in 'tgéjsg ihe Miggi@piovided by
writing. writing. :
(38/56) (46/65)
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Classroom Walk-through,
writing samples, student
observations, writing

Students completing various
writing pieces including personal
narrative, nonfiction, opinion
pieces, and research projects.

Students will use a writing

their writing organize
Students will participate in Yound
IAuthors Conference where they
ill share finished pieces.

[Teachers will participate in varioy
professional development
opportunities in writing aligned to
CCSSS.

Principal, Reading Coach,

notebook that will help them keefReading Leadership Team, CHtiieetings, Monthly Data

and all classroom teachers.

[

Reading Leadership Team

Meeting, Team Leader Meetin
Grade Level Meetings.

during writing for various purposgs Grade Level Meetings. scale/rubric.
and audiences as defined by ~ [Teachers will participate in varioys
Common Core Standards. professional development
opportunities in writing aligned to
CCSSS.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

Classroom Walk-through,
writing samples, student
observations, writing
scale/rubric.

1B. Florida Alternate Assessment:Students
scoring at 4 or higher in writing.

1B.1.

1B.1.

1B.1.

1B.1.

1B.1.
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\Writing Goal #1B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Writing Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

school-wide)

(e.g., PLC, subject, grade level, g

Target Dates (e.g. , Early
Release) and Schedules (e.d
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

\Writing Assessments:
Rubrics, Scales and
Common Core

IAll Grades

Reading Coag
and CRT

Teachers from all grade leve

October 2012
December 2012
March 2013

PLC Meetings

CWT, student observation, stude]
assessment

E;rincipal, Reading Coach, CRT|

Implementing Comma
Core Standards

IAll Grades

Reading Coag

Teachers from all grade leve

Ongoing throughout the
year, including book

CWT, student observation, stude]
assessment, school-based

Int

Principal, Reading Coach, CRT|

and CRT study, lesson study, and|professional development
early release days evaluation
Being a Writer Suppoit . .
with Common Core [K-2 Sue Wilder All grade levels and resourciNovember 201 CWT, student observation, StUdePrincipal, Reading Coach
teachers assessment
Standards
Being a Writer DSC CWT, student observation, student

alignment to Common
Core (DSC Conferendg

Reading Coag
<)

Representativi
S

Reading Coach, CRT,
Principal

October 2012

assessment, school-based
professional development
evaluation

Principal, Reading Coach, CRT|

Establish curriculum
timelines and
instructional focus
calendar for teaching
objectives on a
quarterly basidased o
CCSSS

K-2

Team leader

All grade levels

lAugust 2012

CWT, student observation, stude]
assessment

atd
Principal, CRT, Teachers

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Being a Writer Trade Books Trade Books for MentexfTand Text Title | $300
Exemplars
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Subtotal: $300

Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Common Core Alignment Professional Development@adching N/A N/A
Writing for Different Purposes and Professional Development and Coaching N/A N/A
Audiences
Writing Assessment: Aligning PLCs N/A N/A
Curriculum, Instruction, Assessment with
CCSSS
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:

Total:$300.00

End of Writing Goals

August 2012
Rule 6A-1.099811
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Civics End-of-Course (EOC) Goaldrequired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to Increase Student Achiewent

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta 4 Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Strategy

Responsible for Monitoring

1.1.

Effectiveness of Strategy

1.1.

1.1.

1. Students scoring at Achievement Level 3 ifi-1.
Civics.

2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*

Civics Goal #1:

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

13.

1.3.

1.3.

Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

2.1.

2. Students scoring at or above Achievement]
Levels 4 and 5 in Civics.
2012 Current [2013 Expected|

Level of Level of
Performance:* |Performance:*

Civics Goal #2:

2.1.

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.
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Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PLeé:nS/or (e.g., PLC, subject_, grade level, ¢ Release) and Schedyles (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Civics Budget(Insert rows as needed)
Include only scho-based funded activities/materials and ude district funded activities /materi:
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

August 2012
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‘ Total:

NS
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U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achiewent

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta 4 Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

1.1.

Strategy

Responsible for Monitoring

1.1.

Effectiveness of Strategy

1.1.

1.1.

1. Students scoring at Achievement Level 3 ifi-1.
U.S. History.

U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

13.

1.3.

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

2.1.

2.1.

2. Students scoring at or above Achievement]
Levels 4 and 5 in U.S. History.
U.S. History Goal #2[2012 Current [2013 Expected|

Level of Level of
Performance:* |Performance:*

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.
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U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, ¢ Release) and Schedyles (e. Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
U.S. History Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:

August 2012
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‘ Total:

End of U.S. History Goals
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Attendance Goal(s)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s) Problem-solving Process to Increase Attendance

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

Person or Position
Responsible for Monitoring

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier Strategy

1.1
Meeting Notes, Teacher

1.1
Official Attendance Record

1.1 1.1 1.1
Inconsistency by parents/guardigRearticipation in the Early TruancyGuidance Counselor, School

1. Attendance

IAttendance Goal #1:

2012 Current

2013 Expected

JAttendance

JAttendance

Rate:*

Rate:*

2012 Current

2013 Expected|

Number of Number of
Students with |Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

to school for each student absen

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

Tardies (10 or

Tardies (10 or

more)

more)

in providing written documentatic1mtervention program (ETI) throu
local law enforcement agencyntervention Specialist

or state attorney’s office.

Social Worker, Registrar, Fam

feedback and Tracking Data

1.2
Lack of understanding of school
attendance state mandates/laws

1.2

1.2

JAttendance policy is provided in

their first day of school.

Guidance Counselor, Social

ritten form in the student agend&Vorker, Registrar, Family
lwhich every student receives on |[Intervention Specialist

1.2
SMS Weekly Attendance
Reports

1.2

Official Attendance Record

August 2012
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1.3

Housing and transportation
challenges.

1.3

Increase awareness of the
McKinney-Vento Homeless
Education Program by distributin

1.3

information at PTA meetings an
sending home informative flyers {o
all families 2X a year.

Guidance Counselor, School
Social Worker, Family
tervention Specialist

1.3 1.3
Tracking/documentation of  |SMS Report
students coded as "Homeless].

Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring - p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Guidance
Counselor and . .
. " A ) Quarterly at grade level team .. Guidance Counselor and Family
Attendance Policy Pre-K-2 Family _ Classroom Instructional Staff meetings Sign-In Sheets Intervention Specialist
Intervention
Specialist
School Saciel i PLC monihly mecting. onde
. [Worker and , nontly 9; School Social Worker, Guidance
Attendance Policy Pre-K-2 Famil Parents/Guardians at the bediiifiiidisl,ihe sChog Sign-In Sheets Counselor and Family Intervention
Information Session - year and again around n-year 9 o Yy
Intervention ) Specialist
Soeciali during Great Starts breakfast
pecialist :
meetings.

Attendance Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeididtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
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Professional Development

Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:

End of Attendance Goals
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1. Ensuring that families g
students with behavioral an
medical concerns receive tl

2012 Total Number

2013 Expected

Suspension Goal #

In July of 2012, 10% (27
of the students at Gran

of In —School Number of
Suspensions |In- School
Suspensions

resources and interventions
needed to be successful.

JAvenue Primary Learnin|
Center received out of

school suspension. By

2012 Total Number

2013 Expected

out of school suspensiof.

July 2013, 7% (18) of  |of Students Number of Student
students Grand Avenue|Suspended Suspended
PLC will have received [In-School [in -School

2012 Total
Number of Ou-of-

2013 Expected
Number of

School Suspensiong

Out-of-School

Suspensions

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

1.1. Explain to parents the

fmportance of following throug
ith prescribed treatments. O
Isupport with setting up doctor
lappointments and helping with
transportation to appointmentg
needed.

1.1.
arbara Barry Katundrg
Maddox

Kelley
if

Barbara Reynolds Shay

1.1. Monthly review of

(EDW) and/or IMS
(Information Management
System)

n

Effective School Survey

1.1. Educational Data Warehou

Educational Data Warehoug@&DW) and/or IMS (Information

Management System)

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.
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Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early g LIy
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring P P
Level/Subject : - Monitoring
PLC Leade schoo-wide) frequency of meeting
Re-visit Ruby Payne December 2012 Team Leaders, Resource Teachers an
Pre-K-2 Team Leaders  |All Instructional Staff Weekly Meetings during grade[Team Notes, sharing session, CWT - '
: Principal
level planning
Revisit Teaching With December 2012 Team Leaders. Resource Teachers an
Poverty In Mind Pre-K-2 Team Leaders [Instructional Staff [Weekly Meetings during grade[Team Notes, sharing session, CWT Principal '
level planning

Suspension Budge(insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Building classroom and school-wide Caring School Community Program School Budget 0.00
community/social skills.
Building classroom and school-wide Making Meaning School Budget 0.00
community/social skills.
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Provide resources for teachers on PD360 Orange County Public Schools 0.00
Classroom Management
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Provide academic interventions by SIPPS(Systematic Instruction in School Budget 0.00
utilizing resource teachers. Phoneme Awareness, Phonics, and
Sight Words)
Book Study Whatever it Takes by Paul Tough Schaamidget 0.00
Subtotal:
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Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:

End of Suspension Goals

August 2012
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

1.1.
To develop a systematic

1.1.

2012 Current
Dropout Rate:*

2013 Expected
Dropout Rate:*

Dropout Prevention
Goal #1:

complex needs of families
hose school experience

To provide early
interventions for dropout

negative and/or dropped oy
of school.

prevention of our Pre-K

through 2¢ grade students. 2012 Current

Graduation Rate:

2013 Expected

Graduation Rate:*

GED opportunities offered on
approach that addresses thigampus.

Rost secondary education
tommunity partnerships

Parents support groups that
address prior negative
experiences toward education
and current barriers that impa
the academic success of their
children.

1.1.

Family Intervention
Specialist, School
Counselor,
IAdministrative Team

p=3

1.1.
Parent interviews/feedback, parg
attendance, progress monitoring
GED success, and technical scl
and college enroliment

1.1.

Bign in sheets, parent intervie
ahd surveys, and TABE/GED
scores

2]

1.2.

\When children lack prior
knowledge and skills for
school success.

1.2.

Lack of access to literacy
materials aligned with
student’s ability level.

Intensive classroom
instruction, guidance
support, tutoring, parent
conferences,
behavioral/academic
assessments for more
specialized services,
literacy nights, access to
parent resource center
options, book giveaways,
and mentoring.

1.2.
Classroom Teachers,

Specialist, Family
Intervention Specialist,
Staffing Specialist,

IAdministrative Team

School Counselor, Med

Community Volunteers

1.2.

[Teacher data collection and
observation; attendance and
discipline records.

1.2.

School-wide assessment tools,
parent/student compact, schoo
report cards, sign in sheets

1.3. 1.3.

options

Exposure to higher educatifffost secondary education
community partnerships

Participate in Teach-In- 2012

1.3.

Family Intervention
Specialist, School
Counselor, Classroom
[Teacher, Administrativ

[Tean

1.3.

Student writings/reflections, par
responses/participation, career
lawareness classroom guidance

1.3.
riting rubric, attendance sheq

individual guidance lessons,

lacademic assessments

(s,

ellessons.
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Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g Strategy for Follow-up/Monitoring
frequency of meetings)

Person or Position Responsible for
Monitoring

Re-visit Ruby Payne

December 2012

Team Leaders, Resource Teachers an|

Pre-K-2 Team Leaders  |All Instructional Staff \Weekly Meetings during grade[Team Notes, sharing session, CWT Principal
level planning
Revisit Teaching With December 2012 Team Leaders. Resource Teachers an
Poverty In Mind Pre-K-2 Team Leaders [Instructional Staff \Weekly Meetings during grade[Team Notes, sharing session, CWT '

level planning

Principal

Dropout Prevention Budget(Insert rows as needed)

Include only schot-based funded activities/materials and excludeidistinded activitie /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum
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Expose students to career opportunitie#s

Teacl2 2

N/A

N/A

Subtotal:

Total:

End of Dropout Prevention Goal(s)

Parent Involvement

Goal(s)

Upload Option-For schools completing the Parental Involvement Rizy/Plan (PIP) please include a copy for this seicin.
Online Template- For schools completing the PIP a link will be preided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement datreference to
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent Involvement

Parent Involvement Goal
1

Increase parental
involvement in PTA, PLC,
SAC, Great Starts Parent
Breakfast/Discussion Grou
Great Ending Parent and
Child Developmental
Program, Homeside
IActivities, GED classes,
Family Stability Initiative
Groups, Blessings in a
Backpack program, and

2012 Current

2013 Expected

Level of Parent

Level of Parent

Involvement:*

|Involvement:*

Parental
involvement g
PTA, PLC,

§AC, Great

Parental
involvement
in PTA, PLC,
SAC, Great

Starts Parent

Child

Starts Parent

Breakfast/Dis|Breakfast/Dis
ussion Groupfussion Group
Great Ending|Great Ending
Parent and |Parent and

Child

Development@evelopment

Literacy Night to 78% as |l Program, |l Program,

measured by sign-in sheetgiomeside  [Homeside
IActivities, Activities,
GED classes|GED classes
Family Family
Stability Stability
Initiative Initiative
Groups, Groups,

)

12

1.1.

To find new and

creative ways to reach

families whose
economic instability
affects student learnin

1.1. Increase parent/staff
awareness of McKinney Ventd
Act rights for students/families

[Community partnership with
social services agencies

1.1. Family Intervention
Specialist, School
Counselor,
IAdministrative Team

1.1. Monitor student attendance

1.1. Parent surveys, Student

date and student withdrawal datginformation Management Systg

August 2012
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Blessings
Backpack

is at 75%

in gBlessings in 3

Backpack

program, and|program, and
Literacy NighiLiteracy Nigh

0 78%

1.2.Literacy and Language

1.2.Provide information in
multiple languages via
newsletters, flyers, and Conn
Orange messages.

1.2.Family Intervention

Specialist,

ministrative Team,

|Classroom Teacher,

Community Volunteers

school-wide academic assessmq
data.

1.2.Compare attendance data arfdl.2. Student Academic Growth
IAEsessment data and attendange

records

1.3.Work schedule conflicts

1.3. Provide school sponsoredl.3. Family Intervention

activities at various times of thiSpecialist,

day.

dministrative Team,

School Counselor

1.3. Compare attendance data a
school-wide academic assessmq
data.

1d3. Sign in sheets, Parent
Burveys, School Climate
Measures, Student Academic
Growth Assessments, and

attendance data.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Re-visit Teaching with
Poverty in Mind and Ruby
Payne

-Increase awareness

of poverty issues that
impact academics and
parental involvemer

Pre K through 2nd

[Administrative
[Team, Instruction;
Staff

Professional Learning Community

IAugust 2012 through Decembg
2012
\Weekly

r
Peer Review, Peer Coaching

IAdministrative Team, Team Leaders

-Increase parental and
community involvement
throughout the school

Pre K through 2nd

dministrative
eam

Professional Learning Community

IAugust 2012 through June 201
\Weekly

el
Sign In Sheets, Parent Surveys

JAdministrative team

-Teaching with Poverty in
Mind

-Increase awareness

of poverty issues that

Pre K through 2n(

IAdministrative
[Team, Instruction;

Professional Learning Community

IAugust 2011 through Decembe
2011

r
Peer Review, Peer Coaching

JAdministrative Team, Team Leaders

. i Staff \Weekly

impact academics and

parental involvement.

Meet the Teacher Pre K through 2nd dministrative Professional Learning Community |August 2012 Sign In Sheets, Parent Surveys JAdministrative Team

eam

Family Literacy/Curriculum
Night

[Administrative
Team, Parent

October 2012 through May 201

2
Pre K through 2ndintervention School Wide Quarterl Sign In Sheets, Parent Surveys lAdministrative Team, Parent Interventi
Specialist, School Y Specialist, School Counselor
Counselor
Great Endings Parent and dministrative ) September 2012 through June|.. JAdministrative Team, Parent Interventi
Child Development Group Pre K through 2ng eam, Parent School Wide 2013 Sign In Sheets, Parent Surveys Specialist, School Counselor
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Specialist, School
Counselor

Intervention \Weekly

Specialist, School

Counselo
(Open House- Family Portrg|it dministrative
Night and Community eam, Parent IAdministrative Team, Parent Interventi
Resource Fair Pre K through 2ndIntervention School Wide September 2012 Sign In Sheets, Parent Surveys !

Specialist, School Counselor

PTA/SAC/PLC

IAdministrative
[Team, Committeg)
presidents,
Community
partners, classrod
teachers

Pre K through 2nd

School Wide

IAugust 2012 through May 201
Monthly

p
Sign In Sheets, Parent Surveys

JAdministrative Team, Committee
presidents, Community partners,

New Sclool Year Parent
Orientation Breakfast

IAdministrative
[Team, Parent
Intervention
Specialist, School
Pre K through 2ndCounselor,
Community
partners/voluntee
, classroom
teachers

School Wide

n

IAugust 2012

Sign In Sheets, Parent Surveys

IAdministrative Team,

Parent Intervention Specialist, School
Counselor, Community
partners/volunteers, classroom teache

Parent/Classroom Vegetab
Garden Project

e IAdministrative
[Team, Parent
Intervention
Specialist, School

Pre K through 2ndCounselor,
Community
partners/voluntee
, classroom
teachers

School Wide

[}

August 2012 through May 201
Continuous throughout the yes

Photographs and Graphing of student/pa|
use and vegetable production/distribution

IAdministrative Team,

Parent Intervention Specialist, School
Counselor, Community
partners/volunteers, classroom teache

GED Program

IAdministrative
[Team, Parent
Intervention
Specialist, School
Pre K through 2ndCounselor,
Community
partners/voluntee
, classroom
teachers

School Wide

n

IAugust 2012 through May 201
\Weekly

D
Sign In Sheets, Parent Surveys

JAdministrative Team,

Parent Intervention Specialist, School
Counselor, Community
partners/volunteers, classroom teache

Home side Activities

[Administrative
[Team, Parent
Intervention
Specialist, School
Counselor,
classroom teache|

Pre K through 2nd

School Wide

S

August 2012 through May 201
Monthly

Record of individual responses

JAdministrative Team,
Parent Intervention Specialist, School
Counselor, classroom teachers

Family Stability Initiative

[Administrative
Pre K through 2nqTeam, Parent
Intervention

School Wide

October 2012 through April 20
\Weekly

|3
Sign In Sheets, Parent Surveys

IAdministrative Team,
Parent Intervention Specialist, School

Counselor, Community
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Rule 6A-1.099811

Revised April 29, 2011

83

=}



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Specialist, School
Counselor,
Community
partners/voluntee

0

partners/volunteers,

Blessings in a Backpack
program

IAdministrative

Pre K through 2nqCounselor,

[Team, Parent
Intervention
Specialist, School

Community
partners/voluntee
, classroom
teachers

School Wide

S

September 2012 through May
2013

Surveys

JAdministrative Team,

Parent, Child, and Teacher EffectivenesgParent Intervention Specialist, School

Counselor, Community
partners/volunteers, classroom teache

Love Pantry

Pre K through 2nqCounselor,

IAdministrative
[Team, Parent
Intervention

Specialist, School

Community
partners/voluntee
, classroom
teachers

School Wide

S

IAugust 2012 through June 201

Food Distribution Tracking Form, Parent
Surveys

IAdministrative Team,

Parent Intervention Specialist, School
Counselor, Community
partners/volunteers, classroom teache

Great Start Parent
Breakfast/Discussion Group

Pre K through ZnTntervention

[Administrative
Team, Parent

Specialist, School
Counselor

School Wide

September 2012 through May
2013
\Weekly

Sign In Sheets, Parent Surveys

JAdministrative Team, Parent Interventi
Specialist, School Counselor
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Rule 6A-1.099811
Revised April 29, 2011

84

=}



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Parent Involvement Budget

Include only schorbased funded activities/materials and excludeidistrnded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouTh
Caring School Community Caring School Community Kit School Budget (we attghave kits on | $0
Curriculum/incorporate parent input to campus)
extend learning beyond the classroom
Subtotal:$0
Technology
Strategy Description of Resources Funding Source o
Subtotal:

Professional Development
Strategy Description of Resources Funding Source oW
Incorporate new strategies to increase | Annual Title | Parental Involvement Title | $200.00
parental involvement in student Conference
achievement.

Subtotal: $200.00
Other
Strategy Description of Resources Funding Source ouTh
Increase communication Student agendas Title | o7

Subtotal: $917.50

Total: $1,117.00

End of Parent Involvement Goal(s)
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Rule 6A-1.099811
Revised April 29, 2011

85




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Science, Technology, Engineering, and MathematicSTEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine
Effectiveness of

Evaluation Tool

STEM Goal #1:

projects

By June 2013, 75% of second grade students
demonstrate an understanding of the scientific meth
through the integration of science, math and
technology while conducting hands-on research

1.1.

Integrating STEM

across all content aregmventory science materials in

and having adequate

1.1 Resource teachers will

the resource room

1.1
Principal, Teachers,
CRT, Science Lead

1.1.

- Classroom Walkthroughs
- Eight Step Process of Continug

1.1.
- Student assessments
biStudent work samples/journal

connection between
science, math and
technology

opportunity to expand their
understanding bparticipating irf

Principal, Teachers,
CRT, Science Lead

Science and math based desigheacher/coach

Improvement Model

- Classroom Walkthroughs
- Eight Step Process of Continug

resources/materials [-Implement a science room fofTeacher/coach Improvement Model - New Teacher Evaluation

lessons/hands-on research - Student observations formal/informal observations
projects -checklists
-Teachers will be able to checl - teacher observations
out additional materials from - teacher made assessments
room 204 to be used for lessofis -science journals
-Science contact will support
teachers with locating items a
needed
-Grade level fieldrip to Orlandd
Science Center

1.2. Students making a |1.2. Providing students the  [1.2. 1.2. 1.2.

- Student assessments
biStudent work samples
- New Teacher Evaluation

challenges - Student observations formal/informal observations
-checklists
- teacher observations
- teacher made assessments
-science journals
1.3. 1.3.
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STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
STEM: what is it and Resource
how it fits in the teachers, . CWT, student observations, Principal, Science Coach/ Scie
. All classroom and resource |On-going o
classroom K-2 Science Coac data/progress monitoring Lead Teacher and Resource
teachers June 2013 L
and lead conferences and activities teachers
teacher
Facilitating Scientific Resource
understanding across teachers, . CWT, student observations, Principal, Science Coach/ Scie
. All classroom and resource |On-going o
the school day K-2 Science Coac data/progress monitoring Lead Teacher and Resource
teachers June 2013 L
and lead conferences and activities teachers
teacher
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Expose students to hands-on science | Orlando Science Center United Arts Grant $1,231.00
experiences K-2
Subtotal:$1,231.00

Technology
Strategy Description of Resources Funding Source oun
Bringing Science to the classroom Using smart boards/promethean boards N/A N/A
through technology

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
How to include STEM across the contentOCPS on-line curriculum services support N/A N/A
areas

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:$1,231.00

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to Increase Student Achievent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Facilitator
and/or
PLC Leader

PD Content /Topic

and/or PLC Focus Grade

Level/Subject

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early

frequency of meetings)

Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oun

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CTE Goal(s)
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Additional Goal(s)

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

IAdditional Goal #1:

2012 Current

2013 Expected

-Increase by 3 to 5% - The

Level :*

Level :*

Percent of VPK Students Who

Will Enter Elementary School
Ready Based on FLKRS Data
(score 70% and above)

-Increase by 3 to 5% - Students
[Who Read on Grade Level by
lAge 9 —(addressed in reading
goal)

- Address reading progress
monitoring for K-2 in action

- Being to support
Fine Arts
enroliment
percentage

the special area rotation whicH
includes art and music

teachers

- Assessing student progress

Monitoring Strategy
1. Additional Goal: Intense focus on student i 1.1, _ _ 1.1 1.1. 1.1.
; Maintain High Fine Arts All students K2 will continue tdPrincipal, classroom  |-Classroom Walkthroughs Classroom Walk-through, studg
achievement 1 g > k !
Enrollment Percentage participate in Fine Arts througlgeachers, special area |- Student observations observation, Teacher made

lassessments and tests.

plan —addressed in reading goal

-Increase by 3 to 5% - Students
Who Become Fluent in Math
Operations — @ddressed in math
goal)

- Address math progress
monitoring for K-3 in action
plan - addressed in math goal)

-Decrease the Achievement Ga
for Each Identified Subgroup by
10% by June 30, 201&addresse
in both the reading and math go

-Maintain High Fine Arts
Enroliment Percentage

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

13.

13.
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-Increase College and Career
lAwareness (i.e., Destination
College, AVID, schoolwide
activities) —(addressed in Dropo|
Prevention goa

-Decrease Disproportionate
Classification in Special
Education —(addressed in the
Multi-Tiered System of Supportd
(MTSS) /Response to
Instruction/Intervintion (Rtl)
section)

Additional Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
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Additional Goal(s) Budget(Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:$5,874.00

CELLA Budget

Total:$0

Mathematics Budget

Total:$0

Science Budget

Total:$2,431.00

Writing Budget

Total:$300.00

Civics Budget

Total:$0
U.S. History Budget

Total:$0
Attendance Budget

Total:$0
Suspension Budget

Total:$0
Dropout Prevention Budge

Total:$0

Parent Involvement Budget

Total:$1,117.00

STEM Budget (see science budget)

Total:
CTE Budget
Total:$0
Additional Goals
Total:

August 2012
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Grand Total:
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€@iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [_|Preven
Are you reward school? ]Yes [ INo

(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatehgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sciRlebse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirements

Describt the activities of the SAC for the upcoming schoséy

The Grand Avenue School Advisory Council (SAC) wileet the fourth Tuesday of each month. Meetingsoeiheld to discuss plan and implement the negcgsshanges neede
to enhance the academic success of the studentmprale the atmosphere of the school campus. dherittee will review and approve the School Improeat Plan along with
the Parental Involvement Plan. Additionally, theneoittee will support the school efforts of fully piementing interventions by purchasing addition&®s (Systematic
Instruction in Phoneme Awareness, Phonics, andt Sifgitds) materials to be used for first and seagmadie SIPPS intervention groups and eventuallyigeo8IPPS intervention
for struggling kindergarteners.

Describe the projected use of SAC ful Amount

Purchase SIPPS materials for intervention groups $1,003.21
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