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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name:Pinewood Elementary Schoc District Name: Martin
Principal: Lawrence M. Greer SuperintendentNancy Kline
SAC Chair: Jennifer Holbrook Date of School Board Approvalovember 20, 201

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngaaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving preceden writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Effective Administrators

April 2012
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List your school’s highly effective administratasd briefly describe their certification(s), numbérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeda for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position Name Degree(s)/ Number of | Number of Years Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current Administrator Lowest 25%), and AMO progress along with the asgedi school
School year)
Principal Lawrence M. Green BS/ Health and Physical 1 17 2012- Grade B
Education Mastery: Reading 48 %; Math 52%; Science 46%; Writihng 77%
Lowest Quartile Gains: Math 73%; Reading 82%
MA/Organization and Gains: Math 64%; Reading 70%

Administration
2011- Grade A

Certifications: Mastery: Reading 85 %; Math 85%; Science 75%; Writihng 96%
Elementary Education Did not meet AYP (87% of criteria met)
Did not meet ED and SWD in Math and Reading
Endorsements:
Driver’s Education and 2010- Grade B
Principal (K-12) Mastery: Reading 85%; Math 81%; Science 71%; Writing 83%
Did not meet AYP (90% of criteria met)
Did not meet ED and SWD Math and Reading proficieng.
Did not meet ED Writing proficiency.
2009- Grade A
Mastery: Reading 88%; Math 85%; Science 67%; Writing 89%
Did not meet AYP (97% of criteria met)
Did not meet ED Math proficiency
Assistant Patricia Harvey BS/ Elementary Education 1 20 2012- Grade B
Principal MA/Elementary Education Mastery: Reading 48 %; Math 52%; Science 46%; Writing 77%
Endorsement: Lowest Quartile Gains: Math 73%; Reading 82%
Gifted Education and Gains: Math 64%; Reading 70%

Educational Leadership
2008-2009 - Grade A

Mastery: Reading 79%;Math 78%; Science 44%; Writing 98%
Made AYP

2007-2008 - Grade A
Mastery: Reading 76%; Math 74%; Science 48%; Writing 84%
Did not make AYP for SWD in reading and math; all-writing

April 2012
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Highly Effective Instructional Coaches

List your school’s highly effective instructionad@ches and briefly describe their certification{ednber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovidy at the school site.

Subject Name Degree(s)/ Number of Number of Prior Performance Record (include prior School @sad
Area Certification(s) Years at Years as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current Instructional Lowest 25%), and AMO progress along with the asdedi school
School Coach year)
Reading Jennifer Greenberg | BA/ Elementary Education 1 3 2012- Grade B
Mastery: Reading 48 %; Math 52%; Science 46%; Writing 77%
MA/Reading K-12 Lowest Quartile Gains: Math 73%; Reading 82%
Gains: Math 64%; Reading 70
Endorsement: ESOL 2011; A, no did not make AYP in subgroups: ED and k$panic -

Reading, ED and Hispanic - Math.
'09-10; A, no did not make AYP in subgroups: ED- rading and
Hispanic -Math

Writing Holly Viccaro BA/ Elementary Education 8 1 2012- Grade B
Mastery: Reading 48 %; Math 52%; Science 46%; Writing 77%
Endorsement: ESOL Lowest Quartile Gains: Math 73%; Reading 82%
Gains: Math 64%; Reading 70%
Certification: Art Education 2010 C No AYP -

2009 B No AYP - Met 79% (Hisp, ED, ELL, SWD did notmeet
reading and math)

2008 A No AYP - Met 77%; (Hisp, ED, ELL, SWD did nd meet
reading and math)

2007 A - No AYP - Met 90%(Hisp, ELL, SWD did not met
reading and math); ED did not meet Math

2006 B - No AYP - Met 87%; (ELL and SWD did not megin
reading and math)

Math Shannon Pretorius | BS/ Psychology and Special 5 2 2012- Grade B
Education; Elementary K-6 Mastery: Reading 48 %; Math 52%; Science 46%; Writing 77%
Lowest Quartile Gains: Math 73%; Reading 82%
MA/ Education Gains: Math 64%; Reading 70%
with Specialty in SLD 2010 C No AYP -
2009 B No AYP - Met 79% (Hisp, ED, ELL, SWD did notmeet
Endorsement: ESOL reading and math)

Certification: ESE K-12

April 2012
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Primary
Interventionist

Jennifer Blot

BA/ Elementary Education 7 2

Endorsement: ESOL

2012- Grade B

Mastery: Reading 48 %; Math 52%; Science 46%; Writhng 77%
Lowest Quartile Gains: Math 73%; Reading 82%

Gains: Math 64%; Reading 70%

2010 C No AYP -

2009 B No AYP - Met 79% (Hisp, ED, ELL, SWD did notmeet

reading and math)

2008 A No AYP - Met 77%; (Hisp, ED, ELL,
SWD did not meet reading and math)

2007 A - No AYP - Met 90%(Hisp, ELL, SWD
did not meet reading and math); ED did not

meet Math

Instructional
Coach
(RtI/PBIS)

Lisa Bourquin

BA/ Elementary Education 2 3

MA/ Educational
Leadership

2011 A No AYP — HSE
2011 A Yes AYP - BCE
2010 C No AYP - PWE
2009 B No AYP - PWE
2008 A No AYP - PWE
2007 A No AYP - PWE

2006 B Provisional AYP - PWE

Highly Effective Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable

(If not, please explain why)
1. Providing new teachers with mentors. Principal and Assistant Principal On-going
2. Providing a list of mentors with specialties in vaious skills. | Principal and Assistant Principal On-going
3. Schedule regular meetings with new staff. Principal and Assistant Principal On-going
4. Offer on-going opportunities for professional. Principal and Assistant Principal On-going
5. Review applications and resumes. Principal and Asstiant Principal On-going
April 2012
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Non-Highly Effective Instructors

List all instructional staff and paraprofessionatso are teaching out-of-field and/or who are NOghty effective.

Name

Certification

Teaching Assignment

Professional Development/Support to Become Higlffgdfive

24% Non-Highly Effective

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year| % of Teachers % of Teachers % of Teachers % of Teachers % Highly % Reading % National %
of Instructional Teachers with 1-5 Years of | with 6-14 Years of[ with 15+ Years of | with Advanced Effective Endorsed Board Certified| ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
58 17% (10) 41% (24) 24% (14) 17% (10) 26% (15) 100% (56 10% (6) 0% (0) 76% (44)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanwd(s)entees, rationale for the pairing, and the rudain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Jennifer Holbrook

Cheryl Jacaruso

Experienced teacher with first year

Monthly Mentoring Focus

teacher Calendar and Checklist

Lexi Ripple Jamie Swanson Experienced teacher with first year Monthly Mentoring Focus
teacher Calendar and Checklist

Maureen Mannion Meagan Collazo Experienced teacher with first year Monthly Mentoring Focus
teacher Calendar and Checklist

Joyce Powell Sherri Saxton Experienced teacher with first year Monthly Mentoring Focus
teacher Calendar and Checklist

Beth Carson Jill Flanagan Experienced teacher with first year Monthly Mentoring Focus
teacher Calendar and Checklist

Kristen Bertolini Heather Swindler Experienced teacher with first year Monthly Mentoring Focus
teacher Calendar and Checklist

Phil Craft Benjamin Hylton Experienced teacher with first year Monthly Mentoring Focus
teacher Calendar and Checklist

Chris Palmer Beth Ryan Experienced teacher with first year Monthly Mentoring Focus
teacher Calendar and Checklist

April 2012
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Additional Requirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A

Pinewood Elementary School coordinates and integras all federal, state, and local programs that impz the school :

» Implements research-based resources funded by Eand federal funds

» The Comprehensive Needs Assessment considers stnidacademic needs as well as staff development adlhat addresses the priorities established for Tig 111,
Migrant and Title | programs

» School improvement plan objectives reflect the mearch-based strategies with a focus on achievingte and district priorities

« Input from the Pre K programs is obtained by theschool and district and is included in the transitbn plan

« Parent surveys are conducted annually and develep with input from parents who represent Title | Pat A, Migrant and ELL programs
* Partnerships are established (i.e. with FDLERS)

» Coordination and scheduling of instructional progams (i.e. DARE)

 Implementation of parent information programs

» Brochures and referrals for parent and student spport from the guidance department, school nurse ah other school personnel

Title I, Part C- Migrant

Title I, Part D

Title 1
Title 1l funding supports district and school initi atives and training in the areas of reading, mathscience, and data analysis.

Title 1l

Title 1l funds are expended to support English Larguage Learners at our school through:

* the development and implementation of language #tructional software programs;

« supplying additional supplemental text written tomake content comprehensible to ELLs, while promotig their English language development;

* supporting family literacy, parent outreach, andtraining activities designed to assist parents todrome active participants in the education of theichildren;
« improving instructional delivery with ELL focused professional development for teachers and paraprefsionals.

Title X- Homeles

Supplemental Academic Instruction (SAI)
SAl funds are used to fund certified teachers to wusresearch based intervention programs with struggig students in grades K-5.

Violence Prevention Programs
The Drug Abuse Resistance Education Program (DARE}¥ implemented in 5th grade and is provided with gartnership between the Martin County School Distrct and
the Martin County Sheriff's Department. Additionall y, the guidance counselor provides interventions ahassistance as requested.

April 2012
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Nutrition Programs

Cooperation between the University of Florida Extesion Office and The Martin County Health Departmentprovides nutrition education to our primary students. The
school hosts a 30 minute (daily) physical activitprogram (in addition to regular physical educationclasses) to allow students to participate in a vasty of physical
activities.

Head Start
Head Start collaborates and coordinates with eleméary schools to provide quality services for its stdents through the transition plan, Head Start SelfAssessment, and
recruitment of students. Shared services for facifies and maintenance are provided by the elementargchools where programs are co-located.

Adult Education
Parents requesting adult education will be referredo the nearest campus offering services.

Career and Technical Education
Career awareness and exploration is integrated in Bdance classroom lessons throughout the year.

Multi-Tiered System of Supports (MTSS) /Responsénstruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
Lawrence M. Green, Principal

Patricia Harvey, Assistant Principal
Kim Thorne, Mainstream Consultant
Vanessa Laviano, Guidance Counselor
Shannon Pretorius, Title | Math Coach
Lisa Bourquin, Rtl Coach

Jennifer Holbrook, PBIS Team Leader
Jennifer Greenberg, Reading Coach
Beth Ryan, SLP

Paula Lewis, School Psychologist

Describe how the schl-basecMTSE Leadership Team functions (e.g., meeting procemsesoles/functions). How does it work with othehgol teams t
organize/coordinate MTSS efforts?

The Leadership Team will focus meetings around onguestion: How do we develop and maintain a problersolving system that will promote student achievemerand best
instructional practice? The team meets weekly torgjage in the following activities: review screeninglata and align with instructional decisions; reviev progress monitoring
data at the grade level and classroom level to idéfy students who are meeting/exceeding benchmarkat moderate risk or at high risk for not meeting lenchmarks. Based
on this information, the team will identify professonal development and resources. The team will alsmllaborate regularly, problem solve, share effeate practices, evaluate
implementation, and make decisions. The team willlso facilitate the process of building consensusydreasing infrastructure, and making decisions abouimplementation.

Describe the role of the sch-basecMTSES Leadership Team in the development and implememtati the school improvement plan. Describe howRtiéProblen-
solving process is used in developing and implemegrihe SIP?

The RTI Leadership Team will meet with School Advisry Council (SAC) and the school administrators talevelop a School Improvement Plan (SIP). The teamillvprovide
data on Tier 1, 2, and 3 targets; academic and satiemotional need areas, set clear expectations fimstruction (to include Rigor, Relevance, and Rel#@onship building);
facilitate the development of a systemic approachotteaching (Gradual Release, Essential Questionsctivating Strategies, Teaching Strategies, Extend@ Refining and
Summarizing); and aligned processes and procedures.

April 2012
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MTSS Implementation

Describe the data source(s) and the data manageystain(s) used to summarize data at each tieeéoling, mathematicscience, writing, and behavic
Baseline data: Progress Monitoring and Reporting Nievork PMRN/FAIR, Performance Matters/District Benchmark Assessments, FCAT, Fountas and Pinnell Reading
Running Records, and SWIS/PBIS

Midyear: Progress Monitoring and Reporting Network PMRN/FAIR, Performance Matters/District Benchmark Assessments, Fountas and Pinnell Reading Running
Records, and SWIS/PBIS

End of the Year: Progress Monitoring and ReportingNetwork PMRN/FAIR, Performance Matters/District Benchmark Assessments, and Fountas and Pinnell Assessmnis

Describe the plan to train staff MTSE.

The RTI Coach will continue to facilitate ongoing tainings throughout the year to provide intervention and procedural updates. These trainings will takglace during staff
data team meetings and during the Rtl Team MeetingsThe Rtl Coach will also model and monitor strateges being used in the classroom to ensure fidelignd optimal
student growth.

Describe plan to suppcMTSES.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc-based Literacy Leadership Team (LL
Jennifer Greenberg
Holly Viccaro

Beth Carson

Katie Podlas
Andrea India

Kathy Greiner
Jennifer Holbrook
Jennifer Blot
Kristen Bertolini
Sarah Brouillet
Tracy Flenniken
Lindsay Stockland
Tina Hopper

Describe how the schc-based LLT functions (e.g., meeting procesand roles/functions

The LLT meets bi-monthly to discuss strategies, mator progress and plan staff development for our K5 Instructional Staff. This team analyzes currentlata to prepare
professional development aligned with curriculum clendars and focused on student needs. The LLT issponsible for coordinating student/teacher materia, teacher book
studies and providing ongoing support for literacythroughout the school.

What will be the major initiatives of the LLT thjgar”
The LLT will be focused on analyzing current studedata (FCAT, running records, Bear Spelling Invenbries, classroom pre/post assessments, and distriinchmarks) to
ensure instruction is aligned with curriculum as wd as student needs and to guide/prepare staff delogpment.

April 2012
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Public School

Choice

Supplemental Educational Services (SES) Notificatio

Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page
*Elementary Title | Schools Only: Pre-School Trartgn

Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

Pinewood notifies local preschool programs in thepsing to schedule tours for incoming kindergartners Information is also sent out in the PawPrints newsletter.

At Pinewood Elementary, all incoming Kindergarten sudents are assessed prior to or upon entering Kiretgarten in order to
ascertain individual and group needs.

PART II: EXPECTED IMPROVEMENTS
Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiement

lAchievement Level 3 in reading.

Students have g
limited exposure t

Reading Goal #l1a:

Continued literacy
training for teachers

Reading and writing
, coaches, literacy

Based on the analysis of student achievementaath,| Anticipated Barrier Strategy Person oPosition Responsib|Process Used to Determine Effectivel Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring of
areas in need of improvement for the following grou Strategy

la.FCAT 2.0: Students scoring at la.l la.l. la.l. la.l. la.l.

Data analysis, classroom
observations, data team meet

2013 FCAT results, Fountas an

[

ndg&nnell Reading Running Record

Eg&glg;‘”em fg&gl E}‘pe"ted academic staff PLC using A committee and assessment results, benchmar
o e e —— vocabulary Framework for administration assessment reports, PMRN, an
53% (200)58% (209) 0 P%Cgfrséa;ngggy FAIR reports

of tested tested —t\’P ayne

students | students wil

achieved| achieve
proficiency proficiency

la.2. la.2. la.2. la.2. la.2.

New teachers wit
limited experienc

Literacy
Framework

with the BalancedReading and Writin

N Marzano training,
e Balanced Literacy,

Workshop, utilizing
daily intervention
time to provide sma

group instruction.

Classroom teachers,
academic coaches,
administration

Data analysis, classroom

observation, data team meetipngs Pinnnell assessment results,

2013 FCAT results, Fountas angl

benchmark assessment reportg
PMRN, and FAIR reports

April 2012
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la.3. la.3 la.3. la.3. la.3.

Low levels of PLC using A Classroom teachers, Data analysis, classroom | 2013 FCAT results, Fountas angl
vocabulary Framework for academic coaches, [observations, data team meetjngs Pinnell assessment results,
development and  Understanding administration benchmark assessment reportg
oral language to| Poverty by Ruby PMRN, and FAIR reports, Bear
support levels off Payne, Mondo Ora spelling inventory results, Mond(

cognitive Language Progress Monitoring

complexity due tq Intervention in K, 1
students living in[and 3¢ grades, Wor
poverty and havingStudy in grades K-3,

limited life explicit vocabulary
experiences. instruction
1b. Florida Alternate Assessment:Students [1b.1. 1b.1. ib.1. 1b.1. 1b.1.
scoring at Levels 4, 5, and 6 in reading.
Reading Goal #1b: [2012 Current [2013 Expected
Level of Level of
Performance:|Performance:*
1b.2. 1h.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.

April 2012
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ne

to acquire deepeg
understanding of
teaching CCSS
with increased

I implementation of
Inquiry learning by
having Lindsey
Guccione come fo

Instructional staff

lesson plan checks

Based on the analysis of student achievementaiath,| Anticipated Barrier Strategy Person or Position Responsi|Process Used to DetermiBéfectivenes| Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring of
areas in need of improvement for the following grou Strategy
2a.FCAT 2.0: Students scoring at or above 2a.l. 2a.l. 2a.l1. 2a.l. 2a.l.
IAchievement Levels 4 and 5 in reading. Limited Parent [Increase use of Par{ All instructional staff | Monitor use of Parent Resource2013 FCAT results, parent sign i
Involvement Resource Center, Center sheets and teacher referrals to t
Reading Goal #2a 2012 Curren{ 2013 Expectedl Family Involvement Parent Resource center
Level of Level of . . ) . . .
Performance] Performance: nights, to include j Family Night sign-in sheets
5 5 parent courses an
24 t/((;s('?e%m ng/;’egltg(zj) Kids College training
students [students wil
achieved| achieve
Level 4 or $Level 4 or 5
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
Need for teacherp Increased Coaches and Classroom Observations angd 2013 FCAT results

rigor. PD, Monthly PD on
CCSS and Marzanp
Strategies at staff
meetings
2b. Florida Alternate Assessment:Students 2b.1. 2b.1. 2b.1. 2b.1. 2b.1.
scoring at or above Level 7 in reading.
Reading Goal #2b: |2012 Current [2013 Expected
Level of Level of
Performance:|Performance:*
2b.2. 2b2. 2b.2. 2b.2. 2b.2.

April 2012
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limited exposursg

Students have a School wide use of

robust vocabulary

Classroom teachs

rs

2b.3 2b.3 2b.3 2b.3 2b.3
Based on the analysis of student achievement aiath,| Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectiveness Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Strategy
areas in need of improvement for the following grou Monitoring
3a. FCAT 2.0: Percentage of students 3a.l. 3a.l. 3a.l. 3a.l. 3a.l.
making Learning Gains in reading. Limited PLC using A Classroom teachgrsClassroom observations and lesspr2013 FCAT and evaluation form
: experiences inttl  Framework for plan checks
Reading Goal #3a 20&;3‘;‘3” zoﬁz‘l";‘:te’real world due tqUnderstanding Povelity
Performance:| Performance:] poverty by Ruby Paé/ne,
Increase
0 0
oftested | of tested implementaon of
students [studentswill Inqiiry learning by
showed a] show a having (NG
- . . Guccione come for PD
learning |learning gai
gainin |in Reading
Reading.
3a.2. 3a.2. 3a.2. 3a.2. 3a.2.

Lesson plans
Classroom Observations

2013 FCAT results

to academic Vocabulary Assessments
vocabulary
3a.3. 3a.3. 3a.3. 3a.3. 3a.3.
Need to improvg Continued training in  Administration, Evaluation forms, classroom | 2013 FCAT results and evaluatid
student accuracivarzano strategies diMarzano teamand observations forms
of rating using | CCSS for all staff. CCLT
self-monitoring
scale
April 2012
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1%

i

U

3b. Florida Alternate Assessment: 3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
Percentage of students making Learning
Gains in reading.
Reading Goal #3b: [2012 Current [2013 Expected
Level of Level of
Performance:|Performance:*
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
Based on the analysis of student achievement aiath,| Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectiveness Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Strategy
areas in need of improvement for the following grou Monitoring
4a. FCAT 2.0: Percentage of students in 4a.l. 4a.l. 4a.l. 4a.l. 4a.l.
Lowest 25% making learning gains in Limited level of | Family involvement Primary Parent sign in sheets and ongoing 2013 FCAT results, Performanc
reading. parent nights, parent resour| Interventionist angl progress monitoring of student datslatters, PMRN, Fountas and Pini
Reading Goal #4a| 2012 Curren{ 2013 Expectefl involvement and center, continued all classroom Reading Running Records result
Per'—fg‘r’%::]fce_ Pe'f-fi‘f’ﬁ}:;]fce_, language | communication with teachers Mondo Progress Monitoring
i ‘lexperiences due| parents regarding
82% of 84% of poverty. student progress
lowest 259 lowest 25% Mondo Oral Languag
students [ students Intervention in grades
showed a] will show a K, 1, and 3.
learning |learning gai
gainin |in Reading
Reading.
4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
Students reading Early identification oj]Coaches, classroq Observations, data collection angl 2013 FCAT results, Fountas an
in kindergarten |students difficulties if teachers, MTSS[monitoring,MTSS meeting notes ajPinnell results, Performance Mattq
due to poverty ar reading Team recommendations PMRN/FAIR, Rtl Progress
no early pre- Monitoring
school or head
start
4a.3. 4a.3. 4a.3. 4a.3. 4a.3.
Students reading SES tutoring, after Classroom Progress Monitoring data collection, 2013 FCAT results, Performanc
significantly school tutoring, teachers, classroom observations, pre/pogMatters, PMRN, Fountas aminnell
below grade level intervention time | Interventionists, assessment data results
during school, LLI, Instructional
MONDO Coaches, Tutors
April 2012
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Objectives (AMOSs).
In six year school
will reduce their
achievement gap by
50%.

Hispanic: 27%
Econ. Dis.: 39%
ELL: 20%
SWD: 20%

Reading Goal #5A:

Ab. Florida Alternate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.
Percentage of students in Lowest 25%
making learning gains in reading.
Reading Goal #4b: [2012 Current [2013 Expected
Level of Level of
Performance:|Performance:*
4b.2. 4b.2. 4b.2. 4b.2. 4b.2.
4b.3 4b.3. 4b.3. 4b.3. 4b.3.
Based on Ambitious but Achievable Annual Measurg 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), Reading and Math Performar
Target
5A. Ambitious but [Baseline data 201@011
Achievable Annual | .~ 53% 58% 62% 66% 70% 75%
Measurable Black: 120

April 2012
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U

Students readine
in kindergarten

Early identification o
students difficulties i

Coaches, classrod
teachers, MTSS

Based on the analysis of student achievement aiath,| Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectiveness Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Strategy
areas in need of improvement for the following Monitoring
subgroup:
5B. Student subgroups by ethnicity(White, 5A.1. 5A.1. 5A.1. 5A.1. 5A.1.
Black, Hispanic, Asian, American Indiandt | Limited level of [ Family involvement Primary Parent sign in sheets and ongoirl]g 2013 FCAT results, Performanc
making satisfactory progress in reading. parent nights, parent resour| Interventionist an@l progress monitoring of student dafislatters, PMRN, Fountas and Pin
Reading Goal #5B: [2012 Current [2013 Expected involvement and center, continued all classroom Reading Running Records resulf
';Z‘:]?o'r%ance_ 'F-)ee‘:feo'r%ance_* language | communication with teachers Mondo Progress Monitoring
e 620/'White_ 670/' experiences due| parents regarding
. q . 0
Hispanic: 29%Hispanic: 39% . _ 3
Intervention in grades
K, 1, and 3.
5B.2. 5B..2. 5B..2. 5B..2. 5B..2.

Observations, data collection an
monitoring,MTSS meeting notes a

Il 2013 FCAT results, Fountas an
Pinnell results, Performance Mattg

i

1%

due to poverty arj reading Team recommendations PMRN/FAIR, Rtl Progress
no early pre- Monitoring
school or head
start
5B.3. 5B .3. 5B .3. 5B .3. 5B .3.
Students reading SES tutoring, after Classroom Progress Monitoring data collection, 2013 FCAT results, Performanc
significantly school tutoring, teachers, classroom observations, pre/pogMatters, PMRN, Fountas and Pinf
below grade level intervention time | Interventionists, assessment data results
during school, LLI, Instructional
MONDO Coaches, Tutorg
April 2012
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Based on the analysis of student achievement dath,| Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectiveness Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Strategy
areas in need of improvement for the following Monitoring
subgroup:
5C. English Language Learners (ELL) not 5C.1. SC.1. SC.1. SC.1. 5C.1.
making satisfactory progress in reading. Need to increase Continulf ﬁaily rea;]jers Inst;uct;ifonal Teacher obselrvations,flgsson plans to 2013§CA'|I' Resuli;s, Ob;erva_lgions,
- - consistent workshops wit ta monitor application of best practices anecdotal notes from Data Team
Reading Goal #5C: Eg\l/élg?rrent Eg\}gl I(E);(pected opportunities for consistent Meetings
Performance:|Performance:*| Purposeful talk to opportunities
———— T .. ]process new skills|for students to process|
and develop oral |new skills/information
language through discussion
with peers and
teachers: Turn-and-
Talk, Stop and Jot
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
Limited parent Bilingual Staff at All Staff Parent sign in sheets for Resource 2013 FCAT Results, CELLA, FAIR,
involvement / Parent Resource Center and each event. Benchmark Assessments
Communication Center; Provide
Barriers Title I Liaison to
translate and support
limited and non-
English speaking
parents at Family
Literacy Nights, Family
Math Night, Grade
Level Curriculum
Nights, and parent
conferences.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Lack of fluency in |Daily opportunities for Classroom Imagine Learning reports 2013 FCAT Results
English Language [ELL students (NES and| Teachers and
LES) to utilize Imagine Support Staff
Learning Program
Based on the analysis of student achievementdadh,| Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectivenesg Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Strategy
areas in need of improvement for the following Monitoring
subgroup:
5D. Students with Disabilities (SWD) not SD.1. SD.1. SD.1. SD.1. SD.1.
making satisfactory progress in reading. Limited Support facilitation will Classroom Progress monitor using FAIR data, 2013 FCAT Results, Performance
Reading Goal #5C: |012 5013 Expected opportunities permit inclusion for | teachers and ESE |[district benchmark assessments, AND Matters, PMRN and Fountas &
" lcurrent —p—LeveI o for stud_ents to reading block teachers running records Pinnell
Levelof [Performance: | €nN9age in grade
Performan level reading
cex instruction with
- support
April 2012
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5D.2.
Need for more

explicit instruction

5D.2.
Students will be
provided intervention

5D.2.
ESE teachers

5D.2.
Wilson assessments and
Visualizing/Verbalizing assessments

5D.2.

2013 FCAT Results, Wilson

students with
disabilities often
have less

genres, levels of
reading materials,
Leveled Classroom

Support Staff

Observations, Grade Level Data Team
Meetings, FAIR data, and district
benchmark assessments,

using time each day to work Visualizing/Verbalizing
supplemental in small skill based program reports
materials groups using Wilson
program as well as
Visualizing/Verbalizing
Program
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Motivation: Provide a variety of | Instructional and

2012 FCAT Results, PMRN
Performance Matters, and
Independent Reading Levels

not making satisfactory progress in reading

Reading Goal #5E:

2012
Current

2013 Expected
Level of

Level of

Performance:*

*
Ice.

Performan)

Lack of school
readiness and
need for increased
rigor in K-2

K-2 will use FLKRS,
FAIR and reading
running records to
determine below level
students. Leveled
Literacy Intervention
will be implemented
for students identified
as not responding to
differentiated
instruction of core
curriculum in K-2.
Implementation of
Common Core
Curriculum

Instructional Staff

Running records and FAIR will be
used to monitor effectiveness,
Continuous
Improvement Model, and Frequent
Classroom Pre/Post Assessments

opportunities Libraries
to engage with
materials they are
capable of

reading/managing
Based on the analysis of student achievementdadh,| Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectivenesg Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Strategy

areas in need of improvement for the following Monitoring
subgroup:
5E. Economically Disadvantaged students SE.L. SE.1. SE.L. SE.L. SE.1.

FAIR, Bear Spelling Inventories and
Fountas & Pinnell Running Records

5E.2.
Lack of family
Involvement due
to poverty

5E.2

Family Literacy Nights
will include

opportunities for

parents to learn skills

and grade level

expectations to

support home learning

5E.2.
All Staff

5E.2.
Parent Sign-in sheets; Running
records, district benchmark
assessments and FAIR

5E.2.

2013 FCAT Results, Performance
Matters, FAIR & Fountas and
Pinnell Running Records

April 2012
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5E.3.

Time constraints
to increase the
rigor necessary to
close the
achievement gap
for these students

5E.3

Continue K-5 Balanced

Literacy Teacher

Training utilizing
workshop style lessons|
that include: gradual

release model,
vocabulary

development through

word study, and
students reading
independently with

conversations

teacher/peer academic

5E.3.
Instructional Staff

5E.3.

Classroom observations; monitoring
running records, district reading
benchmarks and FAIR reports

5E.3.
2013 FCAT Results,
Performance Matters, FAIR and
Fountas & Pinnell Reading Levels

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL%”E{g - (g, PLC;’Crs‘L(;szV%tiag;ade . Schedules (e._g., frequency g iz o el e Monitoring
meetings)
Lindse Grade Level DataTeam Meetings,
Heinemann Training K-5 Guiccior):e All instructional staff Fall and Spring and Literacy Team Reading Coach/Administratio
Meetings
Professional
Learning Administrative Grade Level DataTeam Meetings,
Communities K-5 All staff Monthly meetings and Team Planning Administration
p Interns .
Framework of Meetings
Poverty”
Job Data Team Meetings,
Embedded Debriefing Sessions, and Gradr
PD through K-5 Reading Coad K-5 Teachers Monthly 9 . Reading Coach
Level Planning
classroom .
: Meetings
modeling
Balanced Al instructional Early Release Days, arjdsrade Level Data Team Meetings,
Literacy K-5 Reading Coad staff/Administration Grade Level Data Team Administrative Literacy Team Administration
Meetings Meetings
April 2012
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Reading Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Materials for classrooms Books for classroom libraries,read alouds, Title 1 $1,500
supplies for intervention teachers, kits fqr
intervention, LLI, and literacy.
Technology
Strategy Description of Resources Funding Source Amount
Promethean Accessories ActivExpressions, ActiVotes, Capital Outlay Funds $10,000
ActiveSlates and hubs
iPad Productivity Training Training put on by FAK&ttended by Title 1 $250

principal)

Subtotal:$10,250

Professional Development

Strategy Description of Resources Funding Source Amount

Heinemann Training Reading inservice Title 1 $2,800

Heinemann Training Reading inservice Education Eation of Martin County $2,500

Teacher's College Training for Reading Coach at Title 1 $1,250
Teacher's College

Kindergarten Conference Training for Kindergarteadchers on Title 1 $1,500

CCCS and other topics

Subtotal:$8,000

Other
Strategy Description of Resources Funding Source oum
Family Reading Night Materials for Parent Workshop, Title 1 Budget $1,000.00
books for students and parents
Reading Coach Funding a Reading Coach Title 1 Budge $42,000
Primary Interventionist Funding a Primary Intenientst Title 1 Budget $60,000
SES Facilitator Liaison between parents and Title 1 Budget $4,400.00

tutoring suppliers

Subtotal:$107,400

Total:$124,200

End of Reading Goals

April 2012
Rule 6A-1.099811
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Comprehensive English Lanquage Learning Assessmei@ELLA) Goals

LES) to utilize Imagine
Learning Program

Support Staff

CELLA Goals Problem-Solving Process to Increase Language Acqtisn
Students speak in English and understand spokelisEmg grade Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
level in a manner similar to non-ELL students. Responsible for Effectiveness of
Monitoring Strategy
1. Students scoring proficient in Listening/Speakig. 1.1. 1.1. 1.1. 1.1. 1.1.
CELLA Goal #1- 5012 Current Percent of Student:'Limi'[_ed vocabulary and In(_:orporate ELL _ Instructional Words Their Way_ 2013 FCAT Results,
Proficient in Listening/Speaking: | reading comprehensipstrategies/accommodations Staff assessments/ Spelling CELLA, FAIR.
into every lesson; Focu Inventories, Running Benchmark
on Word Study and Records Assessments
explicit vocabulary
instruction; Peer
tutoring/partner learning
1.2. 1.2. 1.2. 1.2. 1.2.
Limited parent Bilingual staff at Parent All Staff Parent sign in sheets | 2013 FCAT Results,
involvement / Resource Center; Provid for Resource Center CELLA, FAIR.
Communication | Title | Liaison to translatg and each event. Benchmark
barriers and support limited and Assessments
non-English speaking
parents at Family
Literacy Nights, Family
Math Night, Grade Leve
Curriculum Nights, and
parent conferences.
1.3. 1.3. 1.3. 1.3 1.3.
Lack of fluency in Daily opportunities for Classroom .Imagine Learning 2013 FCAT Results
English language | ELL students (NES and| Teachers and reports

April 2012
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Students read in English at grade level text irramer similar to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
non-ELL students. Responsible for Effectiveness of
Monitoring Strategy
2. Students scoring proficient in Reading. 2.1 2.1 2.1 2.1 2.1.
Limited vocabulary anfd  Incorporate ELL Instructional Words Their Way 2013 FCAT Results,
CELLA Goal #2: é?gf?c%';rﬁ]”gzggﬁgt,c’f Students o 5 ding comprehensigstrategies/accommodations ~ Staff assessments/ Spelling CELLA, FAIR.
’ into every lesson; Focud Inventories, Running Benchmark
on Word Study and Records Assessments
explicit vocabulary
instruction; peer
tutoring/partner learning
2.2. 2.2. 2.2. 2.2. 2.2..
Limited parent Bilingual staff at Parent All Staff Parent sign in sheets | 2013 FCAT Results,
involvement / Resource Center; Provide for Resource Center CELLA, FAIR and
Communication Title I liaison to translatg and each event. Benchmark Assessmeifits
Barriers and support limited and
non-English speaking
parents at Family
Literacy Nights, Family
Math Night, Grade Leve
Curriculum Nights, and
parent conferences.
2.3. 2.3. 2.3. 2.3. 2.3.
Lack of fluency in Daily opportunities for Classroom Imagine Learning 2013 FCAT Results
English Language | ELL students (NES and| Teachers and reports
LES) to utilize Imagine | Support Staff
Learning Program

April 2012
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Students write in English at grade level in a masirailar to non- Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
ELL students. Responsible for Effectiveness of
Monitoring Strategy
3. Students scoring proficient in Writing. 3.1 3.1 3.1 3.1 3.1
Limited vocabulary and ~ Incorporate ELL Instructional Words Their Way 2013 FCAT Results,
CELLA Goal #3: é?gf?c%?ﬁ]n\t,vﬁﬁirﬁf nt of StUdentbreading comprehensipstrategies/accommodatiopns Staff assessments/ Spelling CELLA, FAIR.
' into every lesson; Focud Inventories, Running Benchmark
on Word Study and Records Assessments
explicit vocabulary
instruction; peer
tutoring/partner learning
3.2. 3.2. 3.2. 3.2. 3.2..
Limited parent Bilingual Staff at Parent All Staff Parent sign in sheets | 2013 FCAT Results,
involvement / Resource Center; Provig for Resource Center CELLA, FAIR and
Communication | Title | Liaison to translatd and each event. Benchmark Assessmeifits
barriers and support limited and
non-English speaking
parents at Family
Literacy Nights, Family
Math Night, Grade Leve
Curriculum Nights, and
parent conferences.
3.3. 3.3. 3.3. 3.3. 3.3.
Lack of fluency in Daily opportunities for Classroom Imagine Learning 2013 FCAT Results
English language | ELL students (NES and[ Teachers and reports
LES) to utilize Imagine | Support Staff
Learning Program
CELLA Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
April 2012
Rule 6A-1.099811
23

Revised April 29, 2011



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Professional Development

Strategy Description of Resources Funding Source Amount
PLC Book Study A Framework for Understanding Poyert Florida Inclusion Network $1,500
CCCS Training Teacher Leaders NA $0

Subtotal:$1,500

Other

Strategy Description of Resources Funding Source Amount

Hispanic Night Materials for Parent Workshop, Title 1 Budget $1,000.00
books for students and parents

Home/School Liaison Funding a Home/School Liaison itleTL Budget $25,000

ELL Para-Professional (2) Funding a ELL Para-Pitesl (2) District Budget $50,000

SES Facilitator Liaison between parents and Title 1 Budget $4,400.00

tutoring suppliers

Subtotal:$79,400

Total:$81,900

End of CELLA Goals

April 2012
Rule 6A-1.099811
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Elementary School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achievent

la.FCAT 2.0: Students scoring at
lAchievement Level 3 in mathematics.

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

Hla:

Performance:*

Performance:*

Students’ limited
exposure to math
the real-world du¢

Math literacy workshops fa
families; staff PLC using A
Framework For

r Math coach; Parent

Involvement Committe
AP and Leadership

Sign-in forms; ongoing staff
discussions; evaluation forn

Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Person or Position Responsij Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy

la.l. la.l. la.1. la.l. la.l.

S

2013 FCAT results and
evaluation forms

The percentage of 52% (193)|57% (205) 0 to poverty Undersétsg?gg;%verty by Team
students achieving Of tested tested
proficiency (Level| students fstudents wil
3) in Math will achieved | achieve
increase. proficiency| proficiency
(Level 3) | (Level 3)
la.2. la.2. la.2. la.2. la.2.
Need to improve| Marzano strategy trainings Administration and | Evaluation forms, classroom 2013 FCAT results and
student accuracy for staff Marzano team observations, CIM evaluation forms
rating using self-
monitoring scale
la.3. la.3. la.3. la.3. la.3.
Need for teacher | CCSS staff training; the § Math Coach and MathClassroom observations, lesy 2013 FCAT results and
acquire deeper| Standards for Mathematical SIP committee; CCS$ plans, focus calendars, DTM evaluation forms
understanding of Practice training/discussiot] team
teaching CCSS|strong implementation of t}
with increased CRA model
academic rigor.
la.4. la.4. la.4. la.4. la.4.
Need to improve School-wide PBIS All staff and problem-|  Behavior tracking forms, | 2013 FCAT results and
behavior and process/MTSS process, solving team MTSS data, PBIS data, evaluation forms
student motivatiofincrease use of student rat classroom observations
and engagement scales
la.5. la.5. la.5. la.5. la.5.
Limited contact [Implement daytime and aftf Administration, ELL Lesson plans, pre/post- | 2013 FCAT results and
time between | school tutoring programsistaff, teachers, and tutprs assessment data evaluation forms
teacher and studgnt T
April 2012
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1b. Florida Alternate Assessment:Students
scoring at Levels 4, 5, and 6 in mathematics

Mathematics Goal

H1b:

1b.1. 1b.1. 1b.1. 1b.1. 1b.1.
2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.

IAchievement Levels 4 and 5 in mathematics

Students’ limited
exposure to math

Math literacy workshops fqg
families; staff PLC using A

r Math Coach; Parent
involvement @mmittee

Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Person or Position Responsij Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy

2a.FCAT 2.0: Students scoring at or above 2a.l. 2a.l. 2a.1. 2a.l. 2a.l.

Sign-in forms; ongoing staff
discussions; evaluation forni

2013 FCAT results and

s evaluation forms

Mathematics Goal [2012 Current 2013 Expected tpyq reg|-world dug Framework For AP and leadership team
41 a: Level of Level of to 3
rLd Performance:* [Performance:* poverty Understanding Poverty by
The percentage of 24% (93 of| 26% (93 of Ruby P
students achieving tested tested
4 and 5 in Math will| achieved [ achieve
increase. Levels Levels
4and5in| 4and5in
Math Math
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
Need to improve| School-wide PBIS/MTSS| All staff and problem-| Behavior tracking forms, | 2013 FCAT results and
behavior and | processes, increase use pf solving team MTSS data, PBIS data, evaluation forms
student student rating scales classroom observations
engagement
2a.3 2a.3 2a.3 2a.3 2a.3
Need to improve| Marzano strategy trainings Administration and | Evaluation forms, classroom 2013 FCAT results and
student accuracy for staff Marzano team observations, CIM evaluation forms
rating using self-
monitoring scale
April 2012
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Limited contact
time between
teacher and studsg

Implement daytime and aft
school tutoring programs|
nt

Administration, ELL
staff, teachers, and tutgrs

2a.4 2a.4 2a.4 2a.4 2a.4
More training is | Training in area of writing i| Math Coach and Mathh Meeting Minutes, Evaluatiof 2013 FCAT results and
needed for content area, Number TaliSIP Committee Membdif®rms, classroom observatio evaluation forms
differentiated PLC, added resources fof lesson plans
instruction for teacher use
higher performing

students.

2a.5 2a.5 2a.5 2a.5 2a.5

Lesson plans, pre/post-
assessment data

2013 FCAT results and
evaluation forms

2b. Florida Alternate AssessmentStudents [2b.1. 2b.1. 2b.1. 2b.1. 2b.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
40h: Level of Level of
— Performance:* |Performance:*
2b.2. 2b2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3
April 2012

Rule 6A-1.099811
Revised April 29, 2011

27



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Learning Gains in mathematics.

Mathematics Goal
H3a:

2012 Current

Level of

Level of

Performance:*

2013 Expected

Performance:*

student

of tested
students
showed a

in Math.

64% (154)

learning gai

of tested
studentawill
show
learning ga
in Math.

66% (151)

Limited contact timg Implement daytime and
between teacher af

d after school tutoring
programs

Administration, ELL

staff, teachers, and tutgrs

Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy

3a. FCAT 2.0: Percentage of students makingy 3a.l. 3a.l. 3a.l. 3a.l. 3a.l.

Lesson plans, pre/post-
assessment data

2013 FCAT results and
evaluation forms

3a.2.
Lack of proper

3a.2.
School-wide PBIS

3a.2.

All staff and problem-

3a.2.
Behavior tracking forms,

3a.2.
2013 FCAT results and

Lack of opportunitie|
for high levels of
student engageme

TLG Trainings;
development of math
technology resource librg

school-wide; more
Promethean

accessories/hand-held

devices

TLG Committee, all
staff, math coach

behavior and student process/MTSS process, solving team MTSS data, PBIS data, evaluation forms
engagement increase use of student classroom observations
rating scales
3a.3. 3a.3. 3a.3. 3a.3. 3a.3.
Lack of student |Marzano strategy trainisy Administration and | Evaluation forms, classroom 2013 FCAT results and
accuracy of rating for staff Marzano team observations, CIM evaluation forms

using selfmonitoring

scale.

3a.4. 3a.4. 3a.4. 3a.4.

Classroom observations, TL|
meeting minutes, evaluatior]

3a.4.
G 2013 FCAT results and
s  evaluation forms

April 2012
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3b. Florida Alternate Assessment:
Percentage of students making Learning
Gains in mathematics.

3b.1.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

3b.1.

3b.1.

3b.1.

3b.1.

3b.2.

3b.2.

3b.2.

3b.2.

3b.2.

3b.3.

3b.3.

3b.3.

3b.3.

3b.3.

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi

for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

Mathematics.

4a.FCAT 2.0: Percentage of students in
Lowest 25% making learning gains in

4a.1.
Students’ limited
exposure to math i

4a.l.
Math literacy workshops
 for families; staff PLC

involvement Committe

4a.1.
Math coach; Parent

4a.l1.
Sign-in forms; ongoing staff
discussions; evaluation forni

4a.l1.
2013 FCAT results and

s evaluation forms

Mathematics Goal [2012 Current [2013 Expected the real-world due tp using A Framework Forl AP and leadership team
i 1a: Ilsee\:feolrﬁ:ance'* ';2‘:%?1:&1“8_* poverty Understanding Poverty ky
: : Ruby Payne
The percentage off 73% of | 75% of
lowest 25% of  |lowest 25%lowest25%
students making |of studentd of student;
learning gain in Mat| showed afwill show
willincrease. | |earning | learning
gainin gainin
Math. Math.
4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
Limited student |Marzano strategy trainin{ Administration and | Evaluation forms, classroom 2013 FCAT results and
accuracy of rating for staff Marzano team observations, CIM evaluation forms
using self-mortoring
scale.
4a.3 4a.3. 4a.3. 4a.3. 4a.3.
Improper student School-wide PBIS All staff and problem-|  Behavior tracking forms, | 2013 FCAT results and
behavior and student process/MTSS process, solving team MTSS data, PBIS data, evaluation forms
engagement increase use of student classroom observations
rating scales
April 2012
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4b. Florida Alternate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.

Percentage of students in Lowest 25%

making learning gains in mathematics.

Mathematics Goal |2012 Current |2013 Expected

44D Level of Level of

— Performance:* |Performance:*
4b.2. 4b.2. 4b.2. 4b.2. 4b.2.
4b.3 4b.3. 4b.3. 4b.3. 4b.3.

April 2012
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academic rigor
by decreasing distractions

Based on Ambitious but Achievable Annual Measurg 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), Reading and Math Performaf
Targe
5A. Ambitious but|Baseline data 2010-2011
Achievable .
Annual \White: 67%
Black: 33% 58% 62% 66% 69% 73% 77%
Measurable Hispanic:  33%
Objectives Econ. Dis.: 40%
(AMOS). In six E\';\'/—D 222//0
year school will : ’
reduce their
achievement gap
by 50%.
Mathematics Goal #5A:
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5B. Student subgroups by ethnicityWhite, 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt Lack of Parental Provide Math literacy All Staff Parent Sign-in sheets and 2013 FCAT Results and
making satisfactory progress in mathematic. Support at home %%Lk;:gpsnfzzrgigg?éss evaluation forms evaluation forms
Reading Goal #5B: [2012 Current [2013 Expected and skills to use at-home
Level of Level of
Performance:|Performance:*
White:  2094White:  73%
Black:  15%Black:  44%
Hispanic: 31%Hispanic: 44%
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
Lack of support in the| Assign ELL All Staff Bi-weekly data team meetings, 2013 FCAT Results,
classroom Paraprofessionals to work benchmark assessments, Progress Monitoring
with students needing additional research based Benchmark assessments
additional assistance with assessments
translating assignments.
Teachers will implement
ESOL strategies
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Behavior / Student Continue school-wide All Staff Behavior Tracking Forms and 2013 FCAT Results,
Motivation PBIS, and Increase RtI data Progress Monitoring
instructional time and Benchmark Assessments

April 2012
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Based on the analysis of student achievement aath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sob@: Strategy
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progress in mathematicd. ELL Studenés nged Schefdulg ELII_ . All Staff SinII based mti>ni asssssmen’ijs, 5013 FCAI\'I/I' Rgtsul_ts,

- more academic paraprofessionals to classroom observations an rogress Monitoring
Mathematics Goal Eg&glcogrrent Eg\%gl I(Ej?pected learning scaffolding support ELL students lesson plans Benchmark assessments,
H#5C.: Performance|Performance* during math. and Classroom Pre/Post

] . Assessments
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
Low level of Assign ELL students to Instructional Staff Imagine Learning Progress 2013 FCAT Results,
Language Imagine Learning to monitoring Progress Monitoring
Acquisition increase language reports Benchmark
acquisition; Review IM Assessments
Reports regularly
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Need additional Math| Teachers will use ESOL Instructional Staff Bi-weekly data team meetings, 2013 FCAT
resources for ELL strategies and Classroom observations and Results, Progress
students manipulatives when lesson plans Monitoring Benchmark
working with ELL students; assessments
Encourage all teachers to
complete ESOL
Endorsement requirements
5C.4. 5C.4. 5C.4. 5C.4. 5C.4.
Lack of parental Provide math literacy All Staff Sign-in sheets and evaluation 2013 FCAT Results and
support at home due| workshops for parents forms Evaluation forms
to language barrier focusing on strategies
to use at home;
Promote use of Parent
Resource Center
April 2012
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making satisfactory

progress in mathematics

Mathematics Goal
H#5D:

2012 Current 2013 Expected
Level of Level of
Performance:* |Performance:*

ESE students below
"level have a difficult
time keeping up

Provide support in the
mainstream for SWD
during math time using
the support facilitation
model.

Instructional Staff

Bi-weekly data team
meetings, lesson plans,
anecdotal notes,
classroom observations

Based on the analysis of student achievement aath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sob@: Strategy
5D. Students with Disabilities (SWD) not SD.1. sD.1. SD.1. SD.1. SD.1.

2013 FCAT Results and
Benchmark assessments

5D.2.
Need more math
strategies and

5D.2.
Invite Florida Inclusion
Network (FIN) to provide

5D.2.
Administration

5D.2.
Bi-weekly Data team meeting,
lesson plans, and classroom

5D.2.
2013 FCAT Results
and Benchmark

resources for ESE additional resources and observations assessments
students strategies for classroom
teachers to implement
with instruction to SWD.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

Need to schedule
additional time

Provide Math Resource
Room time for those
Students with disabilities

Administration and
Instructional Staff

Bi-weekly data team meetings,
Classroom observations, and

2013 FCAT Results and
Benchmark assessments

lesson plans
requiring additional
support.
5D.4. 5D.4. 5D.4. 5D.4. 5D.4.

Communicate High
Expectations to all
students

Provide clear learning
goals, track student
progress, celebrate
success, use clearly

defined rubrics, display
exemplary student work

Instructional Staff

Continuous Improvement
Model, Classroom Pre/Post
assessments, and Team
Meetings

2013 FCAT Results and
Benchmark assessments

Based on the analysis of student achievement aath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5E. Economically Disadvantage students not SE.1. SE.L. SE.1. SE.L. SE.1.
making satisfactory progress in mathematicg. Lack of parent Provide math literacy All Staff Sign-in sheets and Evaluation 2013 FCAT Results and
- 5012 Current |2013Expecie participation due to workshops for parents Forms Evaluation forms
LASaéhema“CS Goal Level O;J Level ;:D poverty to give strategies for
— Performance:* |Performance:} the home.

April 2012
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5E.2.
Need to schedule
training on matching

5E.2
Provide additional
support during the

5E.2.
Administration
and Instructional

5E.2.
Progress monitoring reports,
Bi-weekly Data Team meetings,

5E.2.
2013 FCAT Results and
Benchmark assessments

skill deficiencies with school day Staff classroom observations, and
remediation incorporating lesson plans.
intervention manipulatives and skill
resources. specific remediation.
5E.3 5E.3 5E.3 5E.3 5E.3
Insufficient Book Study on “A Framework f Teacher Leaders Sign-in sheets and Evaluation | 2013 FCAT Results and
Understanding Poverty” Forms Evaluation forms

knowledge how to
reach ED students

End of Elementary School Mathematics Goals
Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Strategy for Follow-up/Monitoring

Person or Position Responsible for

aueher BLE FEos and/or (e PLC, subject, grade level, g
Level/Subject PLC Leader 9 s’choojl-wig:lg) '| Schedules (e.g., frequency g Monitoring
meetings
Number Talk PLC All staff Math Coach School-wide Monthly after school Lesson plans/PLC log Math Coach
N
CCSS All staff CCLT School-wide Monthly after school an Lesson plans, observations CCLT and administration
during Early Release

District Math

Coordinator . Quarterly after school al . - .

Instructional Strategids All staff and PWE Mat School-wide during Early Release Lesson plans, observations | Administration and Math Coacl
Coach

Mathematics Budget(Insert rows as needed)

Include only schow-based funded activities/nerials and exclude district funded activities /mate.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Math materials for classrooms

Supplies for intervention teachers, kits fg

intervention and Math
manipulatives.

=

Title 1 Budget

$1,500.00

Subtotal:$1,500

Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
April 2012
Rule 6A-1.099811
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Professional Development

Strategy Description of Resources Funding Source Amount
Cognitive Complexity Steve Layson and Grade Level Teams will District funds $0

review strategies on cognitive complexit
Training using data to District personnel will work with District funds $0
select strategies, resources administration and/or teachers on strategies

to match skill
deficiencies with appropriate strategies and
resources.
CCCS Training Administration will provide teachers with District funds $0
the opportunity to review coverage of
benchmarks at each grade level.
Subtotal:$0
Other
Strategy Description of Resources Funding Source Amount
Math Interventionist/Coach Funding a Math Intervemist/Coach Title 1 Budget $52,000
SES Facilitator Liaison between parents and Title 1 Budget $4,400.00

tutoring suppliers

Subtotal: $4,400.00

Total:$57,900

End of Mathematics Goals

April 2012
Rule 6A-1.099811
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Elementary and Middle Science Goals

Problem-Solving Process to Increase Student Achiement

to exploration and

Science Goal #1la:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

The percentage of stude

accessing scientific

staff PLC: A Frameworl
for Understanding Pove

experiences in the re
world due to poverty

achieving proficiency
(Level
3) in Science will increas

hiby Ruby Payne; Family
Science night at the sch

teacher; Parent

ty Involvement

Committee; AP an
Leadership team

grade level collaboration ¢
ways to increase opportun
for students; evaluation

Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
la.FCAT 2.0: Studentsscoring at Achievement Leve la.l. la.l. la.l. la.l.
3 in science. Students’ limited acce| Science fair workshopg;,  Science Lab Sign-in forms; PLC 2013 FCAT results;

meetings and discussionf?arent Feedback/Survd

Students lack readin
and writing skills in th
science content ared

) CCSS staff training;
Increased use of Scien
journals in classrooms a
in the lab; implementing
CCSS to allow for cros
content area learning;

address cognitive

complexity in questionin

Science related Rtl
intervention in vocabula
and fluency (specific

ICCSS team; Scien
te SIP committee;

Instructional staff;
IScience Lab teach

b

Classroom observations
lesson plans; assessmery

student journals
er

ts;

grades)

46% (60) of[ 50% (59) of site forms
tested tested
e students [students will
achieved achieve
proficiency | proficiency
(Level 3) (Level 3)
la.2. la.2. la.2. la.2.
Need to stress stude[¥larzano strategy trainirl Administration and Classroom observations} 2013 FCAT results
accountability and for staff Marzano team | Evaluation forms; rubricq
improve student
accuracy of rating usif
self-monitoring scale
la.3. la.3. la.3. la.3.

2013 FCAT results

April 2012
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la.4. la.4. la.4. la.4. la.4.
Need to improve | Continue implementing Science Lab Classroom observationsf 2013 FCAT results
student behavior, [schoolwide PBIS/IMTSS| teacher; District | rubrics; Student feedback;
motivation and  |[Increased use of hands: Science Behavior tracking forms;
engagement. exploration; Use of Coordinator; PBIS data
district provided Science SIP
experiments; Increasefl committee; All
use of student self ratinginstructional staff;
scales PBIS/MTSS team
la.5. la.5. la.5. la.5. la.5.

Lack of Science
instructional time

in Science Lab; Creatd
and follow instructional
focus calendars in eac

-

Grade levels to decidgClassroom teache

which benchmarks shoyScience Lab teachiefesson plans; instructiona
be stressed in more degth

Classroom observations

1
focus calendars

2013 FCAT results

grade level
1b. Florida Alternate Assessment:Studentsscoring atflb-1. 1b.1. 1b.1. 1b.1. 1b.1.
Level 4, 5, and 6 in science.
Science Goal #1b: 2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.

April 2012
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Science Goal #2a:

The percentage of studel

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

scoring Level 4 or 5 in
Science will increase.

14% (18) of
tested
students
achieved
Levels
4and5in
Math

16% (19) of
tested
students will
achieve
Levels
4and5in

Math

student ability and
interest levels within
each classroom.

5 grade, encouraged i
grades 3+; use of 5E
lessons within the
classroom; encourage §
directed learning projec
focused on different
learning styles; provide

non-fiction science book

students daily access tp

teacher; Classroo

SIP committee

S

teachers; Sciencg

N Lesson plans; display of
projects in Library or
common area of school

Based on the analysis of student achievement aatlreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2a.FCAT 2.0: Students scoring at or above 2a.l. 2a.l. 2a.l. 2a.l. 2a.l.
IAchievement Levels 4 and 5 in science. Large discrepancies fnScience Fair required fgr ~ Science Lab Classroom observations] 2013 FCAT results;

Science Fair participati

N

2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
Need to stress studefi¥larzano strategy trainirf Administration anqd Classroom observations} 2013 FCAT results
accountability and for staff Marzano team; | evaluation forms; rubricg
improve student Classroom teachgr
accuracy of rating usif
self-monitoring scale
2a.3. 2a.3. 2a.3. 2a.3. 2a.3.
Need for teachers tqCCSS staff training; Cro|CCSS team; Scien[ Classroom observations, 2013 FCAT results
gain deeper grade level meetings;| SIP committee; lesson plans, focus

understanding of
teaching CCSS with
increased rigor and
addressing cognitive

further training/guidanc
using Science journals
Use 5E lessons from
AlIMs and those provide

b Instructional staff

calendars, scope &
sequence, assessment

complexity in by district
guestioning.
2a.4. 2a.4. 2a.4. 2a.4. 2a.4.
Need to improve | Continue implementing Science Lab Classroom observationsf 2013 FCAT results
student behavior, |schoolwide PBIS/MTSS] teacher; District | rubrics; Student feedback;
motivation and |[Increased use of hands: Science Behavior tracking forms;
engagement. exploration; Use of Coordinator; PBIS data
district provided Science SIP

experiments; Increase
use of student self ratin
scales

I committee; All
ginstructional staff;
PBIS/MTSS team

April 2012
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2a.b. 2a.b. 2a.b. 2a.b. 2a.b.
Lack of Science Grade levels to decidgClassroom teache| Classroom observations; 2013 FCAT results
instructional time [which benchmarks shoyScience Lab teachetesson plans; instructiongl
be stressed in more depth focus calendars
in Science Lab; Creatq
and follow instructional
focus calendars in each
grade level
2b. Florida Alternate Assessment:Students scoring a 2b.1. 2b.1. 2.1. 2b.1. 2b.1.
or above Level 7 in science.
Science Goal #2b: 2012 Currat| 2013Expecté¢
Level of d Level of
Performancd Performancs:
* *
2b.2. 2b.2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3

End of Elementary and Middle School Science Goals

April 2012
Rule 6A-1.099811
Revised April 29, 2011

39




2012-2013 School Improvement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Facilitator PD Particinants Target Dates and Schedule
and/or PLC Focus Grade ucip (e.g. , Early Release) and - Person or Position Responsible for
Level/Subiect and/or (e.g., PLC, subject, grade level Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Mieritiartin
| PLC Leader school-wide) 9., Ireq Y 9
meetings
Data Team Meetings K-5 Administratiop . Use data to drive instruction an(d - . .
. Instructional and Suppol . : Administration and Instructiongl
and Instructiona Bi-weekly focus on areas in
Staff - Staff
Staff need of remediation
Training in the use of - .
Administration . . - .
G5E Lessons, . Instructional and Classroom observations, Administration
: K-5 and Valerie Quarterly o :
Science probes, and Gavnor Support Staff modeled lessons, and debriefin and Valerie Gaynor
Science journals y

Science Budge{insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia
Evidence-based Program(s)/Materials(s)
Strategy ‘ Description of Resources ‘ Funding Source | Amount
Subtotal:
Technology
Strategy ‘ Description of Resources ‘ Funding Source | Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Trainings in Cognitive Materials provided by district District funds $0
Complexity, 5 E's, using personnel and Science
formative assessments, effective Leadership Team
use of science notebooks
Subtotal:$0
Other
Strategy Description of Resources Funding Source Amount
Family Science Night Resources for parents Title 1 $1,000
Subtotal:$1,000
Total:$1,000
End of Science Goals
April 2012
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Writing Goals
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
Writing Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aadbreference t Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
la.FCAT: Students scoring at Achievement Level la.l. la.l. la.1. la.l. la.l.
3.0 and higher in writing. Limited instructional School wide literacy |Classroom teachefsClassroom walkthroughs, 2013 FCAT Writes
_ time blocks are 120 minute$  Instructional observations, lesson plans
\Writing Goal #1a: 2?12 ?“”ent Level 2013| E;‘neCted and we will integrate |Interventionists an
P * L »y :
P o/8 0 o writing into the readin Coaches
Performance g 9
The percentage of : and other content areap.
students achievind 77% (84) of | 84% (96) of
proficiency (Level | tested studentstested students
3) in Writing will achieved will achieve
increase proficiency proficiency
(Level 3) (Level 3)
la.2. la.2. la.2. la.2. la.2.

Limited time for
conferencing

Writing coach supportin

conferences, and PD o
conferencing

Classroom teache

classroom teachers withand writing coach

il

Classroom walkthroughs|
lesson plans, observatio

2013 FCAT Writes

S

at 4 or higher in writ

1b. Florida Alternate

\Writing Goal #1b:

la.3. la.3. la.3. la.3. la.3.
Grammar and spelling Words Their Way and|Classroom teachertesson plans, observationfs, 2013 FCAT Writes
deficiencies embed grammar lessopsand writing coachf  Monthly school-wide
into the writing worksho writing prompts for Progre
mini-lessons Monitoring
Assessment:Students scoring [1b.1. 1b.1. 1b.1. 1b.1. 1b.1.
ing.
2012 Current Level|2013 Expected
of Performance:* [Level of
Performance:*
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.

April 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

bn

PD Content /Topic PD Facilitator PD Particibants Target Dates and Schedule
and/or PLC Focus Grade di bi p o (e.g. , Early Release) and f I o Person or Position Responsible for
Level/Subject and/or (e.g., PLC, su ject, grade level, d Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) meetinés
Job embedded PD . . L
through classroom | K-5 Writing Vggzza Instructional Staff On-going Team Mi?;g?;afeb“efmg Writing Coach and administrati
Modeled lessons
Writing Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtided activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Teacher's College Training for Writing Coach at Title 1 $1,250
Teacher's College
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Writing Coacl Funding a Writing Coach Title 1 Budget $50,000
Family Writing Nigh Materials for Parent Workshop, Title 1 Budget $1,000.00

books for students and parents

Subtotal:$51,000

Total:$52,250

April 2012
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, aneénefeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions”, identify and define areas in need girouement: Responsible for Effectiveness of
Monitoring Strategy
1. Attendance 1.1. 1.1. 1.1. 1.1. 1.1.
Parents understand the&Send letter home on thg€lassroom Teachgrs  Ongoing monthly Percentage of students
Attendance Goal #2012 Current 2013 Expected importance of daily first day explaining attendance data review attendance
Attendance Rate:* |Attendance Rate:* attendance attendance policy and meetings
The school . The school teachers call parent; wh
gttendance will attendance will there are excessive
|mprf3ve over last improve over lag absences
year’'s attendance vear's attendande
rate by two (2)_ rate by two (2)
ggrgoe/?tage points tp percentage poin
= to 96.5%.
2012 Current 2013 Expected
Number of StudenfNumber of Student
with Excessive with Excessive
JAbsences IAbsences
(10 or more) (10 or more)
2012 Current 2013 Expected
Number of Number of
Students with Students with
Excessive Tardies [Excessive Tardies
(10 or more) (10 or more)
1.2 1.2. 1.2. 1.2. 1.2.
Parents understand theGuidance Counselor &Guidance Counsel Ongoing monthly Percentage of students
importance of daily [Parent Liaison call parell and Parent Liaisopattendance data meetingg to attendance
attendance when child has 3+ review excused &
consecutive absences & unexcused absences
notify them of the need
April 2012
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for a doctor’s note

Parents understand t

he Guidance Counselor

Guidance Counsel

1.3. 1.3. 1.3. 1.3 1.3.
Students understand {Students with 5+ absen{Guidance Counsel Ongoing monthly Percentage of students
importance of daily | receive attendance letter and Data Entry | attendance data review attendance
attendance home Clerk meetings
1.4. 1.4. 1.4. 1.4. 1.4.

Parent conference turnoyitPercentage of students

attendance

assembly

importance of daily | monitors students withl and Data Entry rate attendance
attendance 10+ absences and 10+ Clerk
tardies and schedules fa
parent conference
15. 15. 1.5. 1.5. 15.
Parents understand tfi¢domevisits conducted f¢Guidance Counsel Ongoing monthly Percentage of students
importance of daily | students with ongoing| and Parent Liaisop attendance data review attendance
attendance truancy issues meetings
1.6. 1.6. 1.6. 1.6. 1.6.
Students understand { Incentives for attendan¢e  Guidance Students earn celebrationPercentage of students
importance of daily | increases through PBI$  Counselor, attendance
attendance Assistant Principa
and PBIS
Committee
1.7. 1.7. 1.7. 1.7. 1.7.
Students understand Quarterly perfect Principal and Number of students | Percentage of students
importance of daily attendance awards | Assistant Principal receiving recognition at attendance

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:nﬁgr A {0 PLC;’(:iL(;tc))JEv(\:/tiag;ade ekt Schedules (e.g., frequency g Sz 0 [ el T b ey Monitoring
meetings)
Training on building
Staff Training All Staff Teacher School-wide Pre-School Meetings relationships with Teachers and Attendance
Leaders . reports
students and families
April 2012
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Guidance

Mentoring Program

Mentors and Attendance

Staff Training All Staff School-wide Pre-School Meetings targets low
Counselor reports
attendance
Attendance Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:
End of Attendance Go
April 2012
Rule 6A-1.099811
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions”, identify and define areas in need girouement: Responsible for Effectiveness of
Monitoring Strategy
1. Suspension 1.1. 1.1 1.1. 1.1. 1.1.
School readiness: 25pd eachers will implemerft ~ Classroom Rtl Database Rtl Database
2012 Total Number [2013 Expected of our students havg areward system to teachers

Suspension Goal #

of In —School

Number of

Suspensions In- School
Suspensions

2012 Total Number

2013 Expected

of Students Number of Student
Suspended Suspended
lin-School [in -School

2012 Number of Ou

2013 Expected

of-School
Suspensions

Number of
Out-of-School

|Suspensions

never been in schoo)

before

reinforce positive

behaviors and shape
expected behaviors

April 2012
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2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

There were ten
(10) students
receiving Out of

Decrease numbg
of students
receiving Out of

April 2012
Rule 6A-1.099811

Revised April 29, 2011

School School
Suspensions. | Suspensions by
10% (9)
1.2. 1.2. 1.2. 1.2. 1.2.
Attendance: student$PBIS will be used schogl- Classroom Attendance records TERMS
arriving late/absent |wide to motivatestudents teachers,
have difficult time |to come toschool on tim Guidance
transitioning back intp  and ready to learn. Counselor,
school Assistant Principg
Students with
Excessive
tardies/absences will bp
identified and parentsill
be counseled to
support attendance
1.3. 1.3. 1.3. 1.3. 1.3.
Parent Involvement| Parents will be informegl ~ Classroom Attendance records TERMS
of the school wide teachers,
attendance policy Guidance
through handbooks anfi  Counselor,
reminded of the Assistant Principd
importance of
attendance through:
School Digest,
PawPrints (school
newsletter) and at the
PBIS Family Night
1.4. 1.4. 1.4. 1.4. 1.4.
Students do not havgEach quarter students W PBIS Committee, PBIS PawPrints PBIS tracking
intrinsic motivation to| be given opportunitiestp  Classroom system
follow school rules attend school-wide Teachers
47




2012-2013 School Improvement Plan (SIP)-Form SIP-1

and responsibility "Quarterly Events"
created by PBIS
Committee
1.5. 15. 1.5. 1.5. 15.
Students understandingPuppet skits shown or Guidance Puppet shows based or Rtl Database
the school-wide PNN News Counselor character counts pillars and
expectations positive behavioral suppojrt
core
expectations
1.6. 1.6. 1.6. 1.6.. 1.6..
Students lack social|l Principal appearing on Principal Social skills introduced oh Rtl Database
skills PNN News PNN News

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade e ;:g/l(l;trator (e PL%DSTE)".Z%Fa?;S de level d (e.g., Early Release) and Strateay for Follow-un/Menitorin Person or Position Responsible for
Level/Subject PLC L 9 ’ Ject, g "1 Schedules (e.g., frequency d 9y p 9 Monitoring
eader school-wide) h
meetings)
PBIS Training K-5 Guidance School-wide Ongoing Ril Database Administration
Counselor reports
Guidance
Counselor an School-wide Ongoing RTI Form #194 Rtl Coach
Rtl Coach
Suspension Budge(insert rows as needed)
Include only schow-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
April 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Suspension Goals

Parent Involvement Goal(s)

Upload Option-For schools completing the Parental Involvement Rizy/Plan (PIP) please include a copy for this seicin.
Online Template- For schools completing the PIP a link will be preided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

2012 Current

2013 Expected and data analysis of

level of Parent

level of Parent parent surveys.

|Involvement:*

|Involvement:*

complete parent survey
1.1 Parents on the Schq
Advisory Committee wil
participate in the
development of the Pare
Involvement Plan.

S,
ol

SAC will review current
year's activities to
determine needed activiti
for the upcoming school
year.

Based on the analysis of parent involvement dathreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Parent Involvement 1.1. 11 1.1. 1.1 1.1
. Need to include mor¢School computers will bePrincipal and SAG Number of parent surveyg Parent Surveys
Parent Involvement Goal #1: - : .
parents in the collecti¢ available to parents to completed.

1.2.
Title 1 Parent Survey
to guide developmen

1.2.
5 SAC and Principal

—

1.2
SAC will review
current year's

1.2.
Sign-in sheets for

participation in events

1.2.
Sign-in sheets for
participation in events

April 2012
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of the Parent
Involvement Plan.

activities to
determine activitie
for the upcoming

planned for 2012-2013

planned for 2012-2013

school year.
1.3. 1.3. 1.3. 1.3. 1.3.
Events not planned| Meet to review calendar . Parent Sign-in Sheets for familiegSign-in Shets for familieg
according to the timg for dates and times thdt  Involvement at events. at events.
most parents indicatgdvould more effective fo Committee
they could attend. parents.
1.4. 1.4. 1.4. 1.4. 1.4.
No child care for Provide child care for | Parent Involvemer Number of families [ Sign-in sheets fdiamilies
parents while they parents. Team and PTA. | attending and using child at events and using child
attend school functions. care. care.
15. 1.5. 1.5. 1.5. 15.

Low parent attendang
at Parent-Teacher
Conferences

e Teachers could extend
personal invitations vig
telephone.

PBIS Paw Print will be

given to each child who

parent attends
conferences.

Child care will be

Teachers and
Administration

provided by PTA parent

7

Number of families
attending Parent-Teache
Conferences and using cH
care.

Parent attendance at
conferences based on sign-
in sheets and child car¢
sign-in sheets.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requi@espional development or PLC activ
PD Content /Topic . . Target Dates and Schedule
and/or PLC Focus Grade PD;:g;gtrator e PL%D;%Z(ZF ar:tas de level (e.g. , Early Release) and Strateqy for Follow-un/Menitorin Person or Position Responsible for
Level/Subject PLC Leader 9 s’choojl—wiag) "| Schedules (e.g., frequency g 9y p 9 Monitoring
meetings)
Professional Guidance
Development All Counselor ang School wide August 2012 Use of Ch_eck and Connect Guidance Counselor
o Mentoring Program
Parent Liaisor

Book Study: “A Administration . Monthly meetings School wide discussion of saliep* - .
Framework for Al and group Instructional Staff beginning September 1 points March 6, 2013 Administration

April 2012
Rule 6A-1.099811
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Understanding

Poverty” By Ruby
Payne

facilitators

2012

Parent Involvement Budget

Include only schol-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Two Family Math/Science Nights Hands-on manipuksito be sent home Title 1 $750
Two Family Literacy Nights Take home books Title 1 $750
Hispanic Cultural Night Community Resources Title 1 $250

Subtotal:$1,750

Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Parent Liaison Hiring a Parent Liaison Title 1 $ZR).00

Subtotal:$23,000

End of Parent Involvement Goal(s

April 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technology, Engineering, and MathematicSTEM) Goal(s)

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

STEM Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

STEM Goal #1:

Problem-Solving Process to Increase Student Achiewent
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency @ Monitoring
meetings)
April 2012
Rule 6A-1.099811
Revised April 29, 2011 52
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STEM Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oun

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of STEM Goal(s)
April 2012
Rule 6A-1.099811
Revised April 29, 2011 53
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $124,200

Mathematics Budget

Total: :$57,900

Science Budget

Total: $1,000

Writing Budget

Total: $52,250

Attendance Budget

Total:$0
Suspension Budget

Total:$0
Dropout Prevention Budget

Total:$0

Parent Involvement Budget

Total:$24,750

Additional Goals

Total:$0

Grand Total:$260,100

April 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?”, this will place an “X” ihe box.)

School Differentiated Accountability Status
[ IPriority | [ JFocu: | [JPreven

» Uploada copy of the Differentiated Accountability Checktiin the designated upload link on the “Upload” ga

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqgipal and an appropriately balanced number aftees,
education support employees, students (for midaltehégh school only), parents, and other businedscammunity members who are representative oétimeic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

XYes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsifool yea

Monthly meetings (one in the community)

Describe the projected use of SAC ful Amouni
Supplemental materials for the instructional staff $6,000
April 2012
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