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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Wyndham Lakes Elementary School Btdame: Orange
Principal: Robert G. Shreffler Superintendent: Dr. Barbara Jenkins
SAC Chair: Zamarit Baez Date of School Board Approval: January 29, 2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage daatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Number of Number of Prior Performance Record (include prior School @sad
. Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
Position Name S Years at Years as an . .
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School  Administrator year)
Principal of Wyndham Lakes Elementary School in2Q012:
Grade A; Reading Mastery 64%; Math Mastery 55%e 8@
Mastery 60%; Learning Gains 71% Reading/70% Matwést 25%
Bachelor of Science — Learning Gains 76% Reading/71% Math
Music Education Principal of Wyndham Lakes Elementary School in®@011:
Kennesaw State; Grade C; Reading Mastery 68%; Math Mastery 70%e 8=
University: Master of Mastery 43%; Learning Gains 59% Reading/56% Matwést 25%
. Y . Learning Gains 50% Reading/61% Math; AYP 79% (Total
Science — Educational - . icallv Disad d lish
Leadership, Nova Hlspa.nlc, Economlga y Dlsg vantaged, English Laaggul earners
Principal Robert G. Shreffler Southeastern (Jniversit 6 6 need improvement in Reading and Math)
P ) Certification — y AP of Wyndham Lakes Elementary School in 2009-2@@de B;
Educational Leadershi Reading Mastery 74%; Math Mastery 74%; Science &fgt5%;
(All Levels)/Music P Learning Gains 65% Reading/64% Math; Lowest 25% hieg
Gains 54% Reading/75% Math; AYP 92% (Economically
(Grades K-12)/School . . . .
L Disadvantaged, English Language Learners need iraprent in
Principal (All Levels), Reading)
State of Florida AP of Wyndham Lakes Elementary School in 2008-2@®@tde A;
Reading Master 73%; Math Mastery 69%; Science Mpa&88%;
Learning Gains 71% Reading/67% Math; Lowest 25% hieg
Gains 79% Reading/74% Math; AYP 100%
AP of Wyndham Lakes Elementary School in 2011-2@r2de A;
BS — Elementar Reading Mastery 64%; Math Mastery 55%; Science &tg€i0%;
- \ry Learning Gains 71% Reading/70% Math; Lowest 25%hieg
Education, Florida . 0 . o
Southern College; Master Gains 76% Reading/71% Math _
of Science — Edu;:ationa AP of Wyndham Lakes Elementary School in 2010-2@rkde C;
Leadershio. Nova Reading Mastery 68%; Math Mastery 70%; Science &tgst3%;
Southeasternp(Jniversit Learning Gains 59% Reading/56% Math; Lowest 25% hieg
Assistant . . A y Gains 50% Reading/61% Math; AYP 79% (Total, Hispani
A Marika Irizarry Certification — 3 6 X . .
Principal . . Economically Disadvantaged, English Language Learneed
Educational Leadership, . . .
Elementary Education (1} improvement in Reading and Math)
6), Specific Learnin AP of Moss Park Elementary 2009-2010: Grade A; Rep@0%;
Disabimes (€12) e Math 88%; Writing 88%; Science 67%; AYP 100%
Endorsement S,tate B AP of Moss Park Elementary 2008-2009: Grade A; Rep87%;
Florida’ Math 85%; Writing 89%; Science 63%; AYP 100%
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for

achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Subject
Area

Name

Degree(s)/
Certification(s)

Number of
Years at
Current School

Number of Years as
an Instructional
Coach

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Reading

Debra Kehoe

BS - Elementary
Education, Slippery Rock
University; MA —
Educational Leadership,
Stetson University;
Reading Endorsed K-12
Professional Educator’s:
Elementary Education 1-
and ESOL Certified

o

Reading Coach of Wyndham Lakes Elementary Scho20ir -
2012: Grade A; Reading Mastery 64%; Math Maste8655
Science Mastery 60%; Learning Gains 71% Reading/70%
Math; Lowest 25% Learning Gains 76% Reading/71%hyat
Reading Coach of Wyndham Lakes Elementary Scho20ir®-
2011: Grade C; Reading Mastery 68%; Math Mastepg;70
Science Mastery 43%; Learning Gains 59% Reading/56%
Math; Lowest 25% Learning Gains 50% Reading/61%hylat
AYP 79% (Total, Hispanic, Economically Disadvantdge
English Language Learners need improvement in Regaatid
Math)

Reading Coach of Wyndham Lakes Elementary Scha2009-
2010: Grade B; Reading Mastery 74%; Math Mastefp;74
Science Mastery 45%; Learning Gains 65% Reading/64%
Math; Lowest 25% Learning Gains 54% Reading/75%hylat
AYP 92% (Economically Disadvantaged, English Larggua
Learners need improvement in Reading)

Reading Coach of Wyndham Lakes Elementary Scha2008-
2009: Grade A; Reading Master 73%; Math Mastery 59%
Science Mastery 33%; Learning Gains 71% Reading/67%
Math; Lowest 25% Learning Gains 79% Reading/74%hylat
AYP 100%

Reading

Deborah Carmona

BS - Bachelor of Arts
(Social Science,
Psychology), University
of Puerto Rico; MA -
Elementary Education,
Nova University; Reading

Endorsement K-12; ESOIL

Endorsed; Professional

Certification in

Reading Coach of Wyndham Lakes Elementary Scho201ir -
2012: Grade A; Reading Mastery 64%; Math MasteB655
Science Mastery 60%; Learning Gains 71% Reading/70%
Math; Lowest 25% Learning Gains 76% Reading/71%hylat
Kindergarten Teacher at Wyndham Lakes Elementanp&dn
2010-2011: Grade C; Reading Mastery 68%; Math Mgste
70%; Science Mastery 43%; Learning Gains 59% Re@66%
Math; Lowest 25% Learning Gains 50% Reading/61%hylat
AYP 79% (Total, Hispanic, Economically Disadvantdge
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Elementary Ed. K - 6

English Language Learners need improvement in Regaatid
Math)

Second Grade Teacher at Wyndham Lakes ElementanoSc
in 2009-2010: Grade B; Reading Mastery 74%; Mattsteliy
74%; Science Mastery 45%; Learning Gains 65% Re@6il%
Math; Lowest 25% Learning Gains 54% Reading/75%hyat
AYP 92% (Economically Disadvantaged, English Larggua
Learners need improvement in Reading)

Second Grade Teacher at Wyndham Lakes ElementanoSc
in 2008-2009: Grade A; Reading Master 73%; Math telgs
69%; Science Mastery 33%; Learning Gains 71% Re@6il%
Math; Lowest 25% Learning Gains 79% Reading/74%hylat
AYP 100%

Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. Wyndham Lakes Elementary Mentoring Connection

Rio8hkreffler (Principal), Ife Ongoing

Bryant (CRT)

2. Recruitment of New Teachers through OCPS Senierriship
Program

Robert Shreffler (Principal), Ongoing
Marika Irizarry (Assistant

Principal)
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrulcstaff only).
*When using percentages, include the number ohgacdhe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads
are teaching out-of-field and/or who received kss an
effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

Out of Field — 0% (0) 1. Continued professional development in the
Marzano Teacher Assessment system.
Non-Highly Effective Instructors — 0% (0) 2. PLC discussions of Highly Effective Teaching

3. Continued participation in Lesson Study

New Teachers (not assessed) — 7% (4)

Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohxacahe percentage represents (e.g., 70% [35]).

Total oGl % of National
number of % of first- % of teachers % of teachers % of teachers | % of teachers with an % of Reading Board % of ESOL
i with 1-5 years off with 6-14 years| with 15+ years | with Advanced Effective Endorsed = Endorsed
Instructional | year teachers : . . ) Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher
61 7% (4) 28% (17) 52% (32) 13% (8) 36% (22) 108%) ( 16% (10) 7% (4) 100% (61)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Samantha Roeck

Deborah Carmona

Primary level reading coach serves as
mentor for first year beginning teacher in

The mentor and mentee are meeting
weekly in a professional learning

Kindergarten. The mentoring teacher leaglerommunity to discuss evidence-based

can also support implementing the new

Common Core Standards.

strategies and documenting those
discussions on a monthly basis.
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Susan Kuriakose

Angela West
Grade 4

Both teachers have worked together
previously while the mentor was an interr
The mentoring teacher leader can also
support transition into the new Common
Core Standards.

The mentor and mentee are meeting
.weekly in a professional learning
community to discuss evidence-based
strategies and documenting those
discussions on a monthly basis.

Luzeana Alfonso-Reyes

Kristin Childress
Grade 5

Both teachers are on th¥ &rade team ang
have worked together previously while th
mentor was an intern. The mentoring
teacher leader can also support transitior]
into the new Common Core Standards.

The mentor and mentee are meeting
| weekly in a professional learning
" community to discuss evidence-based
strategies and documenting those
discussions on a monthly basis.

Samuel Mariani (2nd Year)

Evelyn Rosado
CCT

CCT serves as a mentor for mentor
teaching bilingual for the first time.

The mentor and mentee are meeting
weekly in a professional learning
community to discuss evidence-based
strategies and documenting those
discussions on a monthly basis.

Zamarit Baez (2nd Year)

Jennifer Johnson
Grade 1

Both teachers are on the 1st Grade team
have worked together previously. The
mentoring teacher leader can also suppo
implementing the new Common Core
Standards.

a‘lﬁt&e mentor and mentee are meeting
weekly in a professional learning
community to discuss evidence-based
strategies and documenting those
discussions on a monthly basis.

=

Tanya Figueroa (2nd Year)

Jennifer Johnson
Grade 1

Both teachers are on the 1st Grade team
have worked together previously. The
mentoring teacher leader can also suppo
implementing the new Common Core
Standards.

a'lr']tae mentor and mentee are meeting
weekly in a professional learning

community to discuss evidence-based
strategies and documenting those

discussions on a monthly basis.

t

Bibiana Barrero (2nd Year)

Kelly Wagner
Grade 3

Both teachers are on the 3rd Grade team|
and have worked together previously. TH
mentoring teacher leader can also suppo
transition into the new Common Core
Standards.

The mentor and mentee are meeting
weekly in a professional learning
ecommunity to discuss evidence-based
tstrategies and documenting those

discussions on a monthly basis.

Alyson Burke

Carissa Marasco
Kindergarten

Both teachers are on the K team and hav
worked together previously while the
mentee was an intern and temporary

eThe mentor and mentee are meeting
weekly in a professional learning

teacher. The mentoring teacher leader c3

community to discuss evidence-base
nstrategies and documenting those
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also support implementing the new
Common Core Standards.

discussions on a monthly basis.
community to discuss evidence
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Services are provided to ensure students requiididitional remediation are assisted through aftbosl programs or summer reading camps. The distordinates with Title
Il and Title 11l in ensuring staff development neette provided. SES tutoring will also continudéocavailable for students through independentigers. Kindergarten through
second grade were provided a Summer Reading Pragmarampus.

Title I, Part C- Migrant
Migrant Liaison provides services and support tmishts and parents. The liaison coordinates wttl Tand other programs to ensure student neezlmat.

Title I, Part D
District receives funds to support the Educatiddtérnative Outreach program. Services are coattdith with district Drop-Out Prevention programs.

Title 1
Mini Grant money is requested and allocated thrahgtdistrict up to the amount of $4000.00 to caverkshops and substitutes provided for teachamed in using our new
district Information Management System, new compésef the teacher evaluation system, and Writi@ga® our focus on Professional Learning for theE222013 school year.

Title 11

The district provides textbook and workbook materia Spanish for our K-3 bilingual classrooms. W0 receive supplementary materials to supportore curriculum in
English and in Spanish, dictionaries in other laaggs, classroom libraries, Voyager Pasaporte dadtbooks for guided reading. In order for aadhers to attend Staff
Development, money for substitutes is made avalalVith additional funding we also offer additibhatoring for students in our bilingual kindergamtthrough second grade
classes, and adult English language classes farammunity adult learners.

Title X- Homeless
There is an appointed school contact to reprekendistrict’s homeless department who attends dyy&aining. The appointed contact provides reses (clothing, school
supplies, and social service referrals) for stusl@®ntified as homeless under the McKinney-Ventbta eliminate barriers for a free and approprétacation.

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title | funds poovide before school, after school, and Satusddwpol for Level 1 FCAT students in both Readind ktath.

Violence Prevention Programs
There is an appointed school-based Crisis Inteimer8pecialist to represent the district PsychaalCrisis Team. The school offers a non-violeawcd anti-drug program to
students which incorporates school and communigneigs.

Nutrition Programs
Breakfast and lunch are provided for studentsuutiolg those on Free and Reduced Lunch. Snackwewiled for SES tutoring and our in-house tutoring

Housing Programs
N/A

Housing Programs
N/A

Adult Education
English Language instruction is provided througirant from Title 1ll. Sessions are held twice wigekaught by Wyndham Lakes teachers. This prognasigrown in size the
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past two years.

Career and Technical Education
N/A

Job Training
N/A

Other
DESTINATION COLLEGE (Grades 3-5)

Wyndham Lakes Elementary will continue to implemidig district based program for grades 3-5 to ptentollege / work related readiness at the eleangistchool level. Title
I monies will assist in paying for the binder m&ks needed for each student in teaching orgaoizatiskills to support transition into secondariycs.

August 2012
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Principal: Provides a common vision for the usdatfi-based decision making, ensures that the stlaseld team is integrating Rtl principles and fielgthin the school culturg]
school improvement plan, professional learning comity, and the school’s vision for increased stuadericomes; conducts Belief Survey and evaluatékriRiwledge of school
staff, ensures implementation of intervention suppod documentation, ensures adequate professiemalopment to support Rtl implementation, and momicates with
parents regarding school-based Rtl plans and te8vi

Select General Education Teachers (Primary andnirtgiate): Provide information about core instroctiparticipate in student data collection, deliVear 1
instruction/intervention, collaborate with otheaf§to implement Tier 2 interventions, and integrater 1 materials/instruction with Tier 2/3 acties. Provide guidance on
integration of classroom technology that enhanoesdifferentiates teaching and learning.

Exceptional Student Education (ESE) Teachers:dhaatie in student data collection, integrate costructional activities/materials into Tier 3 insttion, and collaborate with
general education teachers through such actiase-teaching.

Reading Instructional Specialist: Provides guidamt&-12 reading plan; facilitates and supportadatlection activities; assists in data analysisyides professional
development and technical assistance to teachgasdiag data-based instructional planning; suppgbgsmplementation of Tier 1, Tier 2, and Tiem8irvention plans; ensures
fidelity processes of research-based interventwaseing implemented consistently.

School Psychologist: Participates in collectioteipretation, and analysis of data; facilitatesadi@ment of intervention plans; provides supportifitervention fidelity and
documentation; provides professional developmedttachnical assistance for problem-solving actsitincluding data collection, data analysis, irgation planning, and
program evaluation; facilitates data-based decisiaking activities.

Speech Language Pathologist: Educates the tedm iole language plays in curriculum, assessmadtirestruction, as a basis for appropriate progiasign; assists in the
selection of screening measure; and helps idesydgemic patterns of student need with respeetrtguage skills.

ESOL Compliance Monitor: Educates the team in pesttices for instructing, assessing and progresstoring English Language Learners (ELL) studeassists in the
selection of screening measures; participatestim etzlection and analysis; assist in intervenfianning and helps teachers secure and develop@jgie resources.

Staffing Specialist/Guidance Counselor: Participatethe process of collecting and analyzing datts as liaison between the Special Education ttepat and general educatid
teachers.

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

The Leadership Team will focus meetings aroundaqrestion: How do we develop and maintain a proldelaing system in which the needs of our individstaldents are met?
The team meets once every month to engage in Hogviing activities:

Review universal screening data and link to instom@l decisions; review progress monitoring datthe grade level and classroom level to identifiglents who are
meeting/exceeding benchmarks, at moderate riskigh risk for not meeting benchmarks. Basednenabove information, the team will identify resgabased interventions
and suggestions for progress monitoring. The tedhalso collaborate regularly, problem solve, shaffective practices, evaluate implementatiorkenecisions, and practice
new processes and skills. The team will alsoifaté the process of building consensus amongalllfy and staff, increasing infrastructure, andimg decisions about
implementation.

Describe the role of the school-based MTSS leagetehm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

The Rtl Leadership Team met with the Principal étptdevelop the School Improvement Plan. The tpaowided initial reading screening data that idigedithe lowest 25% in
Reading, as well as analyzing 2011-2012 FCAT datas process will help determine who receives Piand 3 interventions.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio
Baseline Data: Kindergarten checklist; Grade 1, ¢twon Mifflin Leveled Reading Passages (LRP), Wdrds Minute fluency passage ;Grades 2-5, HoughtiffirM_eveled
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Reading Passages (LRP), Words Per Minute fluensyguge, Words Their Way Diagnostic Spelling TestR5Aand the 2010-2011 performance on the Floridam@ehensive
Assessment Test (FCAT).

Progress Monitoring: Ongoing progress monitorirarfrthe FAIR website; DIBLES measures (LNF, NWF, @Rbiagnostic assessments including ERDA and DAR.
Midyear: Florida Assessments for Instruction in &eg (FAIR), Edusoft Benchmark assessments.

End of Year: FAIR, FCAT

Frequency of Data Meetings: Data meetings will ocoanthly with each grade level team.

Describe the plan to train staff on MTSS.

Selected team members were previously traineddgistrict. The Rtl team will continue to conduetiew training for each grade level to integrate R
principles and beliefs within the school cultureh@ol improvement plan, PLC’s, and our school vidiar increased student outcomes. In additionRti€oach
will attend monthly meetings with the district gmabvide training to the Rtl Leadership Team, whd thien disseminate the information and train theutty and
staff to build their capacity to successfully implent Rtl at Wyndham Lakes Elementary. Teacherstoaityndham Lakes will receive more intensive tiragnto
reach the level of more experienced staff membRisis also included in the Wyndham Lakes Whitpéta, a document provided to each instructionéfl sta
member.

Describe the plan to support MTSS.

The majority of our staff is now well aware of Riid its importance in delivering proper instructiorour students. The Rtl Facilitator will contento meet with individuals and
teams to keep them informed of any changes inithgram, as well as to monitor compliance to intatims. Administration is also kept informed redjag students being
addressed by Rtl, or under consideration for irgetions. Parents are also kept apprised of théd's involvement and progress in this programur &chool posted excellent
results with our lowest 25% of students this pastrygreatly increasing our Learning Gains andschpol’s grade.

Literacy Leadership Team (LLT)
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).
Robert G. Shreffler, Principal
Ife Bryant, CRT

Alyson Burke, K

Carissa Marasco, K

Jenna DiMascio, K
Vanessa Rivera, K
Samantha Roeck, K
Jennifer Brown, K

Krysti Cotton, 1

Jennifer Johnson, 1

Maria Okraska, 1

Zamarit Baez, 1

Tonya Figueroa, 1
Stephanie Nordenmalm, 1
Kristin Haynes, 2

Rebecca Traenkner, 2
Olga Ramos, 2

Tamika Martin, 2

Jennifer Gomez, 3
Catherine Carrillo, 3

Lillian Rivera, 3

Holly Ramos, 4

Laurel Holbrook, 5
Michelle Small, SLP (ESE)
Debra Kehoe, 3-5 RC
Deborah Carmona, K-2 RC

Describe how the school-based LLT functions (ergpeting processes and roles/functions).
The LLT meets at least monthly, more often whemmpiiag a family literacy event like our K-2 Buildirgetter Readers Night each year. The Reading Gsgutepare an agenda
and lead the meetings, although members often sargeest speakers on topics they wish to shasnyMf the LLT members are working on their Readinglorsements or
Master’'s Degrees in Reading, and enjoy sharing #ieat are learning with colleagues who are alserésted in the latest reading research. LLT mesd@r encouraged to shgre
topics discussed with their grade level teamseit theekly team meetings and to record what theyeghin the meeting minutes.

What will be the major initiatives of the LLT thygar?

As a PLC, the RLT will begin a CCSS ELA study thalt include a K-1 and a 2-5 book study, the creatof a bank of Common Core ELA lesson plans, Aeddrmation of
a teacher support group whereby teachers will hasefe place to share ideas on how to incorpanat€CSS/Shifts in Practice into the Marzano Prdtflearning goals, targets,
scales, EQ's, assessment, lesson plans, iObservetitd. The RLT members will share what theylaaening in this PLC with their respective gradeels at team meetings.

K-2 Building Better Readers Night
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3-5 FCAT Night (Reading)

School-wide Reading Incentive programs: K-2 Withat Reading / 3-5 SSYRA Book Challenge

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parenthimdesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

Wyndham Lakes does not offer Pre-School servittswever, we will offer feeder pre-schools visitatsato Wyndham Lakes. We will also disseminaterimfation in the
community prior to Kindergarten Registration, paing dates, times, and required materials. Ouoadind district websites will provide informatifor incoming
kindergarten parents. In addition, we will hostiadergarten Orientation prior to registration iraj In addition, incoming kindergarten studentssareened prior to the
start of school, to assist in building classes #natbalanced in makeup regarding gender, abélggs, etc.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

N/A

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgeen subjects and relevance to their future?

N/A

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

N/A

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4$. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of théligh School Feedback Report

N/A
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in reading.

1A.1.

Reading Goal #1A:

By June, 2013, 33%
(152) of all students
taking FCAT Readin
at Wyndham lakes
Elementary School
will score a Level 3.

2012 Current

2013 Expected

Current reading curriculun

1A.1.

1. Instructional teachers in
K-1 will implement the nev

1A.1.

I Administration
ICRT

1A.1.

1A.1.

Teacher collaboration afficesson plans

Tl el TaElal planning of new documenting Common
Performance:* |[Performance:* [alignment to Common CofgLA CCSS. Reading Coaches instruction. Core or the shifts.
In June By June,
2012, 30% [2013, 33%
(140) of all {(152) of all 2"d Grade will blend ELA CCSS K-2 Black |Increase of text Standards Based
students  [students Common Core with NGSSBelt Champions complexity with current JAssessments
taking taking resources.
FCAT FCAT Diverse academic need K-5 Teachers
Reading at [Reading at Administration Team  [IMS Data
\Wyndham [Wyndham Instructional teachers in 345 observation of instruction
Lakes lakes will begin to gradually
Elementary [Elementary introduce the 6 ELA Use of IMS formative
School School will Common Core shifts. assessment resources
scored a [score a
Level 3. Level 3. Effective use reading data|
drive instructional focus
disaggregate standards and
provide assessments for
progress monitoring in
reading.
1A.2. 1A2. 1A2. 1A2. 1A2.
1A.3. 1A3. 1A3. 1A3. 1A 3.
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1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B: [2012 Current [2013 Expected

Level of Level of
NA Performance:* |Performance:*
NA NA
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

2A.1.

Reading Goal #2A:

By June 2013, 35%
(161) of all students
taking FCAT Readin
at Wyndham lakes
Elementary School
will score at Level 4
or 5.

Student participation

IAdding appropriate skill

2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
In June By June
2012, 32% [2013, 35%
(146) of all |(161) of all
students  |students
taking taking
FCAT FCAT
Reading at [Reading at
Wyndham [Wyndham
Lakes lakes
Elementary [Elementary
School School will
scored a [score at
Level 4 or 5|Level 4 or 5

level to match student nee

2A.1.

Continued use of DOE
FCAT Explorer, Ticket to
Read, and other online
dssources to provide

opportunities to all % — 5"
grade students.

2A.1.
CRT

Reading Coaches

intervention and enrichmef— 5" Grade Teachers

2A.1.

Monthly data meetings

2A.1.

FCAT Explorer student
reports

School wide Voyager
reports

2A.2.

Instructional needs and
teacher consistency in
providing the appropriate
resources for individual
student intervention and

2A.2.
K-5 Instructional Teams wj
provide reading interventid
as well as enrichment to a
students utilizing resource

2A.2.
I Administration

CRT/
Reading Coaches

teachers, Para professionals

2A.2.

Monthly Leadership and
PLC collaborative
discussions using data.

2A.2.
IAssessments of Standa

FAIR and
Edusoft data

rds

scoring at or above L

evel 7in reading.

Reading Goal #2B:

NA

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

NA

NA

enrichment. and Administration. Teachers
A 3. 2A3. 2A3. 2A3. 2A3.
2B. Florida Alter nate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
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2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
learning gainsin reading.

Reading Goal #3A:

June 2013, 74% (34
of learners taking
FCAT Reading at
\Wyndham Lakes
Elementary School
will make a year’'s
worth of progress.

[Teacher participation

Training and access to the
new online leveled reader.

Encourage frequent use o
non fictionalleveled reader
offered online and within
the new science / social

[Administration

Reading Coaches/ CRT

Teacher collaborations
will document best
practices for online
instruction.

3A.1. 3A.1. 3A.1. 3A.1. 3A.1.
Teacher knowledge of hoyOngoing Progress Administration Monthly Leadership and|IMS Assessment
5015 Current B013 Expecte dto assess by standard. Monitoring for all K-5 PLC collaborative Resources
Level of Level of students through a focus gReading Coaches/ CRT|discussions using data.
Performance:* |Performance:* standard based grading in Rubrics
In June By June reading. CLASSROOM Monitored use of Insight|
2012, 71% [2013, 74% TEACHERS through IMS. Edusoft / FAIR Data
(328) of (341) of
learners learners
taking taking
FCAT FCAT
Reading at [Reading at
Wyndham [Wyndham
Lakes Lakes
Elementary [Elementary
School mad|School will
a year's make a
worth of  |year’s worth
progress. |of progress.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.

Online / StandardBase
IAssessments

studies curriculum. CLASSROOM
TEACHERS [Teacher observation of
increased interest reading
level of student.
3A.3 3A.3 3A.3 3A.3 3A.3

Student participation
outside of school

5-8 books from the Floridg
Sunshine State Standards
will be by the media cente
to all students to promote
higher level reading and
discussion outside of the
classroom.

I Administration Team
Teacher

Classroom teachers will
publicly showcase
information documenting
the number of students
who have met the criteri
for completing the SSS
Reading Book Club.

Edusoft data
!
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3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: [2012 Current [2013 Expected
Level of Level of
NA Performance:* |Performance:*
NA NA
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest [4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
25% making learning gainsin reading. Attendance Provide before and after |Administration Monthly Leadership Pre / Post Test Results
- - school remediation for Meetings, PLC from Reading Survey
Reading Goal #4A: fg&g,cof” frent Eg&g, E?pemed students scoring Level landeading Coaches collaborative discussion$lest
By June 2013, 79% Performance:* |Performance:* 2 on the FCAT. anq parent conferences
(58) of struggling [N June By June N \ Teachers using data. FAIR and
learners taking FCAT2012, 76% (2013, 79% Add|.t|onal SES tutoring Edusoft data
Reading at Wyndhar©5) of (58) of SErvICes. Parents
Lakes Elementary [struggling struggling
School will make a [learners  Jlearners
year's worth of taking taking
progress. FCAT FCAT
Reading at |Reading at
Wyndham [Wyndham
Lakes Lakes
Elementary [Elementary
School mad|School will
a year's make a
worth of  |year’s worth
progress. |of progress.
4A.2. AA.2. 4A.2. 4A.2. 4A.2.
Determining selection of [Provide “Lunch and LearnfAdministration Team  [Planning with classroomTeacher observation
students and grade level. [focusing on academics anfieachers teacher
building relationships with IAssessments that focus
selected students. Monthly Leadership Datfon areas of student nee
Meetings and Discussiofs
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
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Based on ambitious but achievable Annual Measurahl 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Baseline data 64% on Grade LevdlTarge{Target is 58% on Grade [Targetis 62% on Grade[Target is 66% on Grade|Targetis [Targetis
school will reduce 2010-2011 was 53%) Level Level Level 70% on 75% on
their achievement Grade Leve|Grade Leve

gap by 50%.

49% on Grade Level

Reading Goal #5A:

Students will continue to improve Reading

scores each year.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

5B.1.
\White:
Black:

Reading Goal #5B:

By June 2013, 61%
(186) of all Hispanic
students taking FCA
Reading at Wyndha
Lakes Elementary
School will score a
Level 3 or above.

2012 Current

2013 Expected

5B.1.

Provide a strong foundatig
in English as a second

5B.1.

IAdministration

5B.1.

Team collaborative
planning and discussion

5B.1.

IDEL

Hispanic: Increasing numf
of students

Early identification of all
Hispanic Triple iii students
and implementation plan

IAdministration

Reading Coaches

Levelof Jlevelof |Hispanic: Minimum Studerlanguage by implementingCCT
Performance:” |Performance:’), 5nguage Experience  |Imagine Learning computer Imagine Learning Repo
Hispanic:  [Hispanic: program to all K-5 ESOL [Classroom Teachers Data
fn June By June lagian: students.
012, 58% (2013, 61% |american Indian: CELLA
(177) of all |(186) of all
Hispanic  [Hispanic
students  [students
taking taking
FCAT FCAT
Reading at |Reading at
\Wyndham |[Wyndham
Lakes Lakes
Elementary |Elementary
School School will
scoreda [score a
Level 3 or |Level 3 or
above. above.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

Monthly Leadership
Meetings, PLC

collaborative discussion$

Standards-Based
IAssessments in Readin

)!
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and parent conferences |Rtl progress monitoring
Classroom Teachers |using data. data

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C
\White:
Black:

Reading Goal #5C:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

By June 2013, 50%

(183) of all ELL
students taking FCA

In June
2012, 47%

Reading at Wyndhanl72) of all

Lakes Elementary
School will score a
Level 3 or above.

ELL
students
taking
FCAT
Reading at
\Wyndham
Lakes
Elementary
School
scored a
Level 3 or
above.

By June
2013, 50%
(183) of all
ELL
students
taking
FCAT
Reading at
\Wyndham
Lakes
Elementary
School will
score a
Level 3 or
above.

Language Experience

Asian:
l/American Indian:

5C

Provide a strong foundatig
in English as a second

Hispanic: Minimum Studetlanguage by implementing

Imagine Learning computd

5C

Administration

CCT
r

program to all bilingual an{Classroom Teachers

sheltered K-2 students.

5C

Team collaborative

planning and discussion|lDEL

5C

Imagine Learning Repo
Data

CELLA

5C.2.

5C.2.

5C.2.

5C.2.

5C.2.

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

5D.1.

Reading Goal #5D:

2012 Current

2013 Expected

By June 2013, 8% (4

of all ESE students

Outdated IEP’s not in
compliance.

taking FCAT Readin
at Wyndham Lakes
Elementary School

Level of Level of
Performance:* |Performance:*
In June By June
2012, 5% ()[2013, 8% (}
of all ESE |of all ESE
students  [students

5D.1.
Grade level instruction on
IEP monitoring

Continued implementation|
of new online IEPs

5D.1.

I Administrators

Resource Teachers

Classroom and ESE
Teachers

5D.1.

PLC collaboration with
ESE teacher and
classroom teachers to
ensure IEP
accommodations and
goals are being met.

5D.1.

lAnnual Review of IEP.

Progress Monitoring Dala
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\will score a Level 3 d
above.

taking
FCAT
Reading at
\Wyndham
Lakes
Elementary
School
scored a
Level 3 or
above.

taking
FCAT
Reading at
\Wyndham
Lakes
Elementary
School will
score a
Level 3 or
above.

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
Use Success maker Read|@tassroom Teacher Ongoing Progress Success Maker Data
Inconsistent scheduling offComputer Program Monitoring Reports
student computer consistently as an
intervention time. intervention for 3-5 ESE
Students.
Student Participation
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

5E 1.
Determining selection of

Reading Goal #5E:

2012 Current

2013 Expected

students and grade level.

5E 1.

Provide “Lunch and Learn
focusing on academics an

building relationships with

5E 1.
[Administration Team
[ eachers

5E 1.
Planning with classroom
teacher

5E 1.
Teacher observation

lAssessments that focus

Level of Level of .
By June 2013, 60% Performance:* |Performance:* selected students. Monthly Leadership Datfon areas of student nee
(372) of all ’ In June By June Meetings and Discussiops
Free/Reduced Luncf012, 57% (2013, 60%
students taking FCA[(353) of all (372) of all
Reading at Wyndharfrree/ReducfFree/Reduce
Lakes Elementary [d Lunch |d Lunch
School will score a [students  |students
Level 3 or above. [taking taking

FCAT FCAT

Reading at |Reading at

\Wyndham |[Wyndham

Lakes Lakes

Elementary [Elementary

School School will

scoreda [score a

Level 3 or |Level 3 or

above. above.

5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

and/or PLC Focus Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
ELA CCSS Black Bel Debra Kehpe Rea_dlng Coa _ Ygar Round Sc_hool action plan o
e S K-2 Debra Kehoe Vanessa River — Kindergartg District scheduled Completion of district modules Principal / CRT
District Training - :
Maria Okraska —%1Grade meetings through
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Milagros Gonzalez-"? Grade|

PDS online

Common Core ELA

K-5

OCPS

Instructional Staff

June 2013

Evidence of gradual
CCSS Implementation /ELA Shiff

Administration / Black Belts
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Purchase Computerized Reading Success Maker License School Budget $3300.00
Intervention for ELL and Lowest 25%
Purchase Computerized Reading Voyager — Ticket to Read School Budget $3500.00

Program for K-5 Students

Imagine Learning Computer program for K-2 Bilingaald Title 1l Grant Funded
Sheltered
RazKids Learning Reading program for K-2 and ESE hostBudget $1750.00
Subtotal: 8550.00
Professional Development
Strategy Description of Resources Funding Source oum
Grade level training on CCSS/ LanguageSubstitutes Title 11 $2000.00
Arts
Subtotal:2000.00
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total: 10550.00

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn

at grade level in a man

ner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in

listening/speaking.

1.1.
Difficulty in determining

CELLA Goal #1:

2012 Current Percent of Studd,

vhich resources or strateg

Proficient in Listening/Speakin|

0 use for student need.

By June, 2013, 53%

(164) of tested

50% (155) from a total 0

f

1.1.

Teacher understanding of
the five second language
acquisition proficiency
levels.

1.1
IAdministration

CCT

Classroom Teachers K-}

1.1.

Monthly Leadership PLC
collaborative discussion
using data.

A=

1.1.
[Teacher Observation

Retelling Assessment a|
\Vocabulary Usage

students will be 311 Students. lcl:DE_LLA
Proficient in = o " " "
Listening/Speaking. - - = - -
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.

2012 Current Percent of Studd

Differentiating instructions

CELLA Goal #2:

Proficient in Reading:

By June, 2013, 42%

for student with various
levels in reading

(130) of tested
students will be
Proficient in Reading

39% (121) from a total g

f

Teacher understanding of
the five English language

proficiency levels as outlin
in the reading process.

Administration

€CT

planning of instruction.

I Administration Team

Teacher collaboration anielLL Strategies

documented in Lesson
Plans

311 Students. Classroom Teachers K-$Observation CELLA
IPT
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1.
Lack of valid resources or

CELLA Goal #3:

By June, 2013, 38%
(117) of tested
students will be
Proficient in Writing.

2012 Current Percent of Studd

rubric to determine writing

Proficient in Writing :

level of ELL students

2.1.

Using Performance
Definitions of English
Language Proficiency
Levels to determine and

2.1.
lAdministration

CCT

2.1.

Consistent use of
language proficiency levi
checklist with grade leve
writing rubrics

2.1.

Individual ELL Student
\Writing Sample by Grad
Level

35% (107) from a total of progress monitor individugClassroom Teachers K-} CELLA

310 Students. writing stage. IPT
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 23. 2.3. 2.3.
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Grade Level Training on English ESOL Reference Binder School Based $0.00
Language Proficiency Levels
CELLA Training Handouts / District PowerPoint Sch&ased $0.00
Subtotal:0
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:0

End of CELLA Goals
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1.

Teacher Common Core

Mathematics Goal

2012 Current

2013 Expected

H1A:

knowledge and participati
in application of the eight

By June 2013, 30%
(138) of all students
taking FCAT Math af
Wyndham Lakes
Elementary School
will score a Level 3.

Level of Level of
Performance:* |Performance:*
In June By June
2012, 27% (2013, 30%
(127) of all |(138) of all
students  |students
taking taking FCAT
FCAT Math [Math at

at WyndhanfWyndham
Lakes Lakes
Elementary |Elementary
School School will
scored a [score a Levd
Level 3. 3.

mathematical practices or
use of resources.

1A.1.

and consistency using the
eight Common Core
Mathematical Practices in
grades K-5 planning and
instruction.

2. Effective use of math dg
to drive instructional focus
disaggregate standards ar
provide assessments for
progress monitoring in
math.

3. K-1 Teachers

implementing the new
CCSS in Mathematics with
fidelity.

1A.1.

1. Maintain academic focug\dministration

CRT

Math Coach

K-5 Classroom Teacher

1A.1.

planning of new
instruction.

PAdministration Team
observation of
instructional use of
Common Core math
practices

Use of IMS resources

1A.1.

Teacher collaboration aficesson plans

documenting Common
Core math practices

Standards Based
IAssessments

IMS Data

(FCAT /Benchmark)

New Teacher Evaluatic
system

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H#1B:

Performance:*

Performance:*

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
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NA NA
NA

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1.

Mathematics Goal
H2A:

By June 2013, 29%
(134) of all students

Wyndham Lakes
Elementary School
will score at Level 4
or 5.

Inconsistency of student

taking FCAT Math af(121) of all

\Wyndham
Lakes
Elementary
School
scored at

Level 4 or 5|Level 4 or 5

Elementary
School will
score at

2012 Current |2013 Expected|
Level of Level of usage.
Performance:* [Performance:*
In June By June
2012, 26% (2013, 29%
(134) of all
students  |students
taking FCATltaking FCAT,
Math at Math at

2A.1.

Continued use and
recognition of all students

of their individual FAST
MATH account improving
basic math fluency for all
students.

grades 1-5 upon completid

2A.1.

Grades 1-5
Classroom Teachers
n

I Administration

2A.1.

Student and class
participation per day
based on FAST MATH
reports

2A.1.

FASTT Math individual
and class reports

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Raising standards and  [Tracking student progress|Classroom teachers, CHS$tudents maintain data |[Data charts created by
expectations relation to CCSS in additign charts throughout year [students and monitored
to NGSSS by classroom teachers
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
NA NA NA
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

Mathematics Goal

#3A:

By June 2013, 73%
(337) of learners

Wyndham Lakes
Elementary School
will make a year’s
\worth of progress.

2012 Current

2013 Expected

taking FCAT Math a{(324) of

Level of Level of
Performance:* |Performance:*
In June By June
2012, 70% |2013, 73%
(337) of
learners learners
taking FCATltaking FCAT,
Math at Math at
Wyndham [Wyndham
Lakes Lakes
Elementary [Elementary
School mad|School will
a year's make a
worth of year’s worth
progress. |of progress.

3A.1.

Teacher Common Core
knowledge and participati
in application of the eight
mathematical practices or
use of resources.

3A.1.

and consistency using the
eight Common Core Math
principles in grades K-5
instruction and planning.

2. Effective use of math da
to drive instructional focus
disaggregate standards a
provide assessments for
progress monitoring in
math.

3. K-1 Teachers

implementing the new
CCSS in Mathematics with
fidelity.

3A.1.

1. Maintain academic focug\dministration

CRT

Math Coach

K-5 Classroom Teacher

d

SA.1.

planning of new
instruction.

PAdministration Team
observation of
instructional use of
Common Core math
practices

Use of IMS resources

3A.1.

Teacher collaboration afd

Lesson plans
documenting Common
Core math practices

Standards Based
IAssessments

IMS Data

(FCAT /Benchmark)

New Teacher Evaluatic
system

3A.2.
Inadequate number of

3A.2.
Providing ONLINE MATH

3A.2.
District

3A.2.
Follow district mandates

3A.2.
IMS Data

computers or serverto  [ASSESSMENT PRACTIC for instructional (FCAT /Benchmark)

accommodate grade levellfor 5" graders transitioningAdministrators assessments.

district wide usage. over to district and state Standards Based
online assessments. 5t Grade Teachers Assessments

3A.3. 3A3. 3A3. 3A3. 3A3.
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3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gainsin

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* |Performance:*

NA NA NA
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest |4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
25% making learning gainsin mathematics. [Student challenges in the MATH COMMITTEE will [Administration PLC Collaborations with|Data and Kid Talk
- area of math. help define, support, and |CRT Leadership Team and |[collaborations
Mathematlcs Goal fg&g,cof” frent Eg&g, E?pemed monitor grade level math |Math Coach Grade Levels
HaA: Performance:* [Performance:* [Teacher participation opportunities for ours
By June 2013, 74% [In June By June grade students. K-5 Math Committee MQB_Y MATH
(54) of struggling ~ [2012, 71% [2013, 74% (5" Grade Teachers) Individual and Class
learners taking FCAT(51) of (54) of Reports
Math at Wyndham [struggling [struggling
lakes Elementary ~ [€arners learners
School will make a [taking FCATItaking FCAT
year’s worth of Math at Math at
progress. Wyndham |Wyndham
Lakes lakes
Elementary |Elementary
School mad{School will
a year's make a
worth of year’s worth
progress. [of progress.
4A.2. AA.2. 4A.2. 4A.2. 4A.2.
Student and Parent Offering SATURDAY Mini Assessments of mgedusoft
Participation SCHOOL for five Administration skills to be tested. Mini Lesson Assessmer
consecutive weeks prior td
administration of FCAT FCAT Math Coach
Instructional needs of with a focus on math for |Classroom Teachers Assessments
teachers and time to applystruggling students.
the appropriate resources
a second intervention Utilizing FCAT MATH
ICOACH as a supplementg|
resource for grades 3-5
August 2012
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4A.3. 4A.3. 4A.3. 4A3. 4A.3.
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gap by 50%.

Mathematics Goal #5A:

each year.

Students will continue to improve Math scores

b

Based on ambitious but achievable Annual Measurah] 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years
BA. In six years Baseline data 2010-2011 [55% on Grade Level Target is 57% on Grade |[Targetis 61% on Grade[Target is 65% on Grade[Targetis ([Targetis
school will reduce (Target was 52%) Level Level Level 70% on 74% on
their achievement Grade Leve|Grade Leve

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

5B.1.
\White:
Black:

Mathematics Goal

2012 Current

2013 Expected

#5B:

Hispanic: Student
challenges in the area of
Math

By June 2013, 52%
(159) of all Hispanic
students taking FCA
Math at Wyndham
Lakes Elementary
School will score a

Level of Level of
Performance:* |Performance:*
In June By June
2012, 49% (2013, 52%
(150) of al |(159) of all
Hispanic  [Hispanic
students  [students

taking FCATtaking FCAT]

Asian:
l/American Indian:

5B.1.

be grouped according to
the classroom for daily

INTERVENTION during
the math block.

Leadership Team will

Upon review all testing daj
students in grades K-5 wil

areas of need in math with

5B.1.

IAdministration

Classroom Teachers

CRT /CCT

Guidance

5B.1.

Grade Levels create a
focus calendar in math
including a Progress

Monitoring timeline for

groups within the math
block.

Data discussions with
IAdministration tracking

5B.1.

Lesson Plans
documenting planned
interventions.

intervention / enrichmenjData collaborations usir]

Edusoft, and Standards
Based Assessments

Level 3 or above. [mathat  [Math at provide additional academReading Coaches the targeted subgroups.
Wyndham - [Wyndham support in math during
Lakes Lakes lunch with the LUNCH  [Instructional Support Std
Elementary |[Elementary IAND LEARN program to
School School will targeted students
scored a  [score a Levg
Level 3 or (3 or above.
above.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.
Inconsistent or

Mathematics Goal

2012 Current

2013 Expected

inappropriate use of ESL
accommodations and

5C.1.

Consistent use of daily EL

accommodations and
strategies within the math

5C.1.
|
CCT

5C.1.

Monthly data meetings

with administration, CRTPlans

5C.1.

Envision Math Lesson

making satisfactory progressin mathematics.

Mathematics Goal
#5D:

By June 2013, 19%
(4) of all ELL
students taking FCA
Math at Wyndham
Lakes Elementary

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Outdated IEP’s not in
compliance.

In June
g012, 16%
(3) of all
ESEstudent|

By June
2013, 19%
(4) of all

taking FCATtaking FCAT

ELL student

Grade level instruction on
IEP monitoring

Continued implementation

of new online IEPs

I Administrators

Resource Teachers

Classroom and ESE
Teachers

45C: Level of Level of _ ! "
—— Performance:* [Performance:* [Strategies. block. Classroom Teachers K-JCCT, and instructional
By June 2013, 42% [In June By June coaches Observation
(154) of all ELL 2012, 39% |2013, 42%
students taking FCA[(142) of al ((154) of all Quarterly Lesson Plan
Math at Wyndham [ELL ELL student checks by administration
Lakes E|ementary students taklng FCAT
School will score a [taking FCATMath at
Level 3 or above. |mathat  |Wyndham
\Wyndham [Lakes
Lakes Elementary
Elementary |School will
School score a Leve
scoreda (3 or above.
Level 3 or
above.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

PLC collaboration with
ESE teacher and
classroom teachers to
ensure IEP
accommodations and
goals are being met.

lAnnual Review of IEP.

Progress Monitoring Dafa

August 2012
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School will score a
Level 3 or above.

math at
\Wyndham
Lakes
Elementary
School
scored a
Level 3 or
above.

Math at
\Wyndham
Lakes
Elementary
School will
score a Levg
3 or above.

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
Inconsistent scheduling ofluse Moby Math ComputerClassroom Teacher Ongoing Progress Moby Math IEP Goals
student computer Program consistently as ap Monitoring Report
intervention time. intervention for 3-5 ESE
Students.
Student Participation
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Mathematics Goal

HOE:

By June 2013, 53%
(329) of all
Free/Reduced Lunch
students taking FCA
Math at Wyndham
Lakes Elementary
School will score a
Level 3 or above.

Determining selection of |5E.1. S5E 1. S5E 1. S5E 1.
students and grade level Administration Team  |Planning with classroomTeacher observation
5012 Curent 12013 Expacied Lead_ershlp T_eam will _Teachers teacher
Level of Level of provide additional academijc IAssessments that focus
Performance:* |Performance:* support in math during Monthly Leadership Datgn areas of student nee
In June By June lunch with the LUNCH Meetings and Discussiofs
2012, 50% [2013, 53% AND LEARN program to
(310) of all |(329) of all targeted students
Free/Reducfree/Reduce
d Lunch d Lunch
students  [students
taking taking FCAT
FCAT math|Math at
at WyndhanjWyndham
Lakes Lakes
Elementary [Elementary
School School will
scored a [score a Levd
Level 3 or |3 or above.
above.
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

August 2012
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Person or Position

Process Used to Determing

Based on the analysis of student achievement data & Anticipated Barrier Strategy
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L 3A.L. 3A.L
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current |2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Mathematics Goal #42012 Current

4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
2013 Expected|
Level of Level of
Performance:* [Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

August 2012
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Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Objectives (AMOs), identify reading and mathematics
performance target for the following years

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

48% on Grade Level

Mathematics Goal #5A:

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

Person or Position
Responsible for Monitoring

Based on the analysis of student achievement data & Anticipated Barrier
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following subgroups:

Strategy

5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiant ‘E’;\g‘gﬁ;
making satisfactory progressin mathematics. |rjispanic:
Mathematics Goal [2012 Current [2013 Expected|Asian:
#5B: Level of Level of /American Indian:
— Performance:* [Performance:*
White: White:
Black: Black:
Hispanic: Hispanic:
IAsian: IAsian:
IAmerican IAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
SE.3. 5E.3. 5E.3. 5E.3. 5E.3.
End of Middle School Mathematics Goals

August 2012
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11. 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alter nate Assessment: Percentage of
students making learning gainsin

mathematics.

Mathematics Goal #2012 Current

3.1. 3.1. 3.1. 3.1. 3.1.
2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolndatatics Goals

August 2012
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Algebra 1.
IAlgebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 2.1. 21.
Levels4 and 5in Algebra 1.
AIgebra Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Algebral.  |yispanic:

IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:|2012 Current

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

3E. Economically Disadvantaged students not
making satisfactory progressin Geometry.

Geometry Goal #3E:[2012 Current

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy
3BE.1. 3E.1. 3E.1. 3E.1. 3E.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a professional developmeRt C activity

. PD Facilitator PD Participants Target Dates (e.g., early relea - .
Zr?d/co?rgigﬂggglcs Grgﬂ%j:i\t/ev and/or (e.g., PLC, subjec?t! grade level, anngcheduleé (g.g., fre);uenc Strategy for Follow-up/Monitoring FEIEE fg'; I;/Ioosrl]tiltgr:ir%esponsmle
PLC Leader or school-wide) meetings)
Ifedola Bryant CRT
Cari.ssa Marasco — Year Round School act_ior! plan
ELA_C(_ISS Bl_au_:k Bel K-2 Ifedola Bryant K!ndergarten t District scheduled Completion of district modules Principal / CRT
District Training Stephanie Nordenmalm £'1 : through
Grade meetings PDS online
Kristen Haynes —"® Grade
Evidence of gradual CCSS
Common Core Instructional Staff Implementation / . .
Mathematical Practice K-5 OCPS June 2013 Evidence O?Mathematical Practic Administration / Black Belts
at K-5

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

o

Core curriculum supplement aligned with
state testing for extra practice

FCAT Math Coach

SAC

$5000.00 (from SAC)

Subtotal:5000.00

Technology
Strategy Description of Resources Funding Source oumh
Enrichment for Level 4/5 Students FASTT Math Licef&enewal Title 1 $8229.50
Intervention / Enrichment for Grade 5 Moby Math |git— District Level $0
Subtotal:8229.5
Professional Development
Strategy Description of Resources Funding Source o

Grade level training on CCSS / Math

Substitutes

tleTi

See Reading ($4000.00)

Subtotal:

Other

Strategy

Description of Resources

Funding Source

o

Subtotal:

Total:13229.50

End of Mathematics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in science.

1.1.

Science Goal #1A:

In June 2013, 38%
(64) of students at
Wyndham Lakes

Elementary School

will score a Level 3.

2012 Current

2013 Expected

Content Reading Difficulty

taking FCAT Sciencgstudents at

Level of Level of
Performance:* |Performance:*
In June In June
2012, 36% [2013, 38%
(61) of (64) of
students at
Wyndham [Wyndham
Lakes Lakes
Elementary |Elementary
School School
taking taking
FCAT FCAT
Science Science will
scored a [score a
Level 3. Level 3.

1.1.

IAll K-5 Teachers will utiliz
grade level OCPS Essenti
Labs / STEM activities
outlined in the district’s

IMS.

IAdminister ongoing
progress monitoring
assessments through Writ
Score Science and District
Benchmarldata for studen
in Grade 5.

1.1.

I Administration
Al
CRT

curriculum resource bank {i#lassroom Teachers

D

1.1.

PLC Collaborations with
Leadership Team and
Grade Levels

1.1.
Lesson Plans
\Write Score Science D4

Data and Kid Talk
collaborations

ta

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Parental Involvement -  [Host Family Nights IAdministrators Parent Sign-in sheets |Parent’s sign in

parents are reluctant Science /Math/FCAT CRT sheets

to come to participate Classroom Need:

in school activities. Teachers Assessment
Surveys

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

[Teacher Participation Provide professional District

development to
instructional

staff on the new FUSION
curriculum which supports

School based
leadership team

the new science

PLC Collaborations with
Leadership Team and
Grade Levels

Lesson Plans
Data Meetings
Classroom Observation

o7

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Standards.
1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1.

Student and Class

2A.1.

Ongoing grade level STEN

2A.1.
lAdministration
{

2A.1.

Individual Student

2A.1.
Rubric for students
meeting criteria

Science Goal #2A: fg&gl %fu rrent fg&SF g(fpeCted Participation project opportunities offerdScience Coach Rubrics based on
In June 2013, 26% Performance:* |Performance:* to all K-5 students which classroom participation |Record of participating
(44) of students at In June In June encourages critical thinkinfClassroom Teachers students / classes
Wyndham Lakes  [2012, 24% [2013, 26% and moUvates studgnt
Elementary School (40) of (44) of cqllaboraﬂon that aligns [CRT
taking FCAT Sciencgstudents at [students at with the NGSSSS.
will score a Level 4 ¢Wyndham |Wyndham _ _
5. Lakes Lakes Implementation of Science
Elementary [Elementary Boot Camp resources in
School School Grades 4 and 5.
taking taking
FCAT FCAT FCAT Explorer
Science Science will Recognition and celebratign Individual student repor
scored a 4 dscore a for 5" grade students
5. Level 4 or 5 completing FCAT Exploref
Science Program online.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1. 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Biology 1 EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21
Levels4 and 5in Biology 1.
Biology 1 Goal #2: (2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Science Fusion OCPS o .
al District Wide . .
Training K-5 OTIS Rep- . June — October 2012 Observation Administrators
School Wide (Technology)
Angela West
Grade Level PLC's Administratior
K-5 Grade levels and PLC Documents Administration
. Team Leader PLC Year round ;
Instructional Teacher Evaluation CRT

CRT

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Ongoing Progress Monitoring Write Score (Science) Title | $3900.00
Assessment
STEM project fair for all grade levels. OCPS STEMsBurces Teacher Lead Funds N/A
Subtotal:3900.00
Technology
Strategy Description of Resources Funding Source oum
Using iPads effectively with online App for classroom iPads Target Grant $2000.00
FUSION curriculum
Subtotal:2000.00
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:5900.00

End of Science Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Level 3.0 and higher i

1A. FCAT: Studentsscoring at Achievement

n writing.

IWriting Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

In 2013, 72% (1Q) of

Lakes Elementary
School will score a
3.0 on FCAT Writes.

students at WyndhapH June

2012, 62%
(95) of
students at
\Wyndham
Lakes
Elementary
School
taking
FCAT
\Writes

scored a 3.Q.

In 2013,
72% (110)
of students
at Wyndhanm
Lakes
Elementary
School will
score a 3.0
on FCAT
\Writes.

1A.1.

with fidelity.
Student participation;
attendance

1A.1
PLC Collaboration of

Teachers following the plajvriting team members to

determine criteria for K-5
school writing plan.

1A.1.

Administration, K-5
Teachers, Resource Ted

1A.1.

K-5 monthly data
meetings with rubric dat
Grade level planning

1A.1.

Monthly Writing
prompts using grade ley
rubrics

1A.2.

Lack of teacher training in
new ELA/CCSS

Teachers following the pla
with fidelity

1A.2.

1. Instructional teachersin
K-1 will implement the
new Writing/ ELA CCSS.
n

27d Grade will blend
Common Corewith
NGSSS.

1A.2.

I Administration,
\Writing Committee

1A.2.
K-2 team planning
K-2 Lesson plans

Classroom Observations

1A.2.

Monthly Writing
prompts using grade ley
rubrics

Teacher based assessn
sing rubrics

Beginning and end of
year writing samples

1A.3.

1A.3.

1A.3.

1A3.

1A.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.

\Writing Goal #1B: 2012 Current [2013 Expected|

Level of Level of
Performance:* |Performance:*

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

PD Facilitator PD Patrticipants

Target Dates (e.g. , Early

CCSS

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring PR O P05|t_|on_ esprElle e
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
\Write from the : . - .
S - Bryant or Lesson Plans, Evidence of RubrifAdministrative Team, K-5
Beginning Training |K-5 New Teachel February .
Maldonado Observations teachers

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
WTFB CCSS Thinking Map Train the Trainer
Subtotal:0

Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:
August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

\ Total:0

End of Writing Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicsEOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet P
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include onlyschoo-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012

Rule 6A-1.099811

Revised April 29,
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring RO ,F\’A%srllti;gr:irfzesponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.Large number of familig
with relatives in another
country often results in

IAttendance Goal #1:

To raise our

96% (2011-2012) to
97% (2012-2013).

attendance rate frormggos

1.1.Continued
communication with paren|
regarding school calendar

1.1.Principal, Attendance
Clerk

1.1.0ngoing attendance
records; notification to
parents of excessive

1.1. Attendance reports
from SMS

mt 2013 Expectedextended absences for  |and importance of regular absences
Raer  [aendance  fholidays, etc. attendance.
97%
2012 Current 1513 Expected
INumber of  |Number of
Students with |sy,dents with
Excessive Excessive
Absences Absences
(10 or more) (10 or more)
250 (2%
256 %
reduction)
2012 Current [2013 Expected|
Number of Number of
Students with [Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)
160 (2%
163 (2
reduction)
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

August 2012
Rule 6A-1.099811
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring Monitorin
Velsub) PLC Leader school-wide) frequency of meetings) ttoring
Attendance ProcedurdAttendance Dls'Frl_ct Attendance Clerk/Registrar |August-September 2012Ongomg trainings and notices Principal
Clerk Training during the year
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materiand exclude district funded activities /mater
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:0
Total:
August 2012

Rule 6A-1.099811
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End of Attendance Goals

O

August 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

1.1.

Review of class & schod

1.1.

1.1.

1.1.

lAnnual referral records.

Suspension Goal #[2012 Total 2013 Expected [New studententering IAdministration, Monthly data meetings to
Number of In = INumber of \with behavior rules on a regular basis.|Classroom teachelssview behavior concerns
To reduce the |School In- School challenges. Support Staff and interventions by
student suspensiojSuspensions  [Suspensions Teachers will conduct teachers.
rate (# of total |19 15 weekly class meetings.
students suspend€2012 Total 2013 Expected 7 Monthly reports of referral
from 4% to 2% |Number of Number of SOS program for high ri rates.
Students Students students.
Suspended Suspended .
In-School In -School Implementation of Schogl
16 10 \Wide RTI behavior plan
interventions to include
ﬁ%lrﬁbz?t;l oL ﬁ%ﬁbz%?cted individualized behavior
£ I ded.
of-School Out-of-School Plans Q- - o¢
SUEReEn e LB iElE Mascot Owl class visits
32 25 encourage students to
2012 Total 2013 Expected follow rules.
Number of
Number of _ A
Students Students Relationship building
Suspended Suspended activities amongst
Out- of-School
Out- of- School teachers and students.
17 13
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Suspension Goal(s) Problem-solving Process to Decr ease Suspension

August 2012
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1. Suspension

Suspension Goal #

To reduce the

referral rate by 20% 9

(58in 2011-2012 t
46 in 2012-2013)

Based on the analysis of suspension data, ané&neeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions,” identify and define areas in need grouement: Responsible for Effectiveness of
Monitoring Strategy
2.1. 2.1. 2.1. 2.1. 2.1.
2012 Total 2013 Expected [New students enterir [Review of class & schogAdministration,  |Monthly data meetings to [Annual referral records.
Number of In— [Number of with behavior rules on a regular basis.|Classroom teachelseview behavior concerns
School In- School challenges. Support Staff and interventions by
Suspensions  |Suspensions Teachers will conduct teachers.
o 15| weekly class meetings.
5012 Total 2013 Expected . . Monthly reports of referral
NUIEES @ NUEEs @l SOS program for high ri rates.
Students Students students.
Suspended Suspended .
In-School in -School Implementation of Schogl
16 10 \Wide RTI behavior plan
interventions to include
ﬁ%ﬁbzcr)t;‘l oL ﬁ%ﬁba%?cted individualized behavior
£ lans as needed.
of-School Out-of-School P G
lispensions  |Suspensions | Mascot Owl class visits
32 25 encourage students to
2012 Total 2013 Expected follow rules.
NN Number of
Number of _ ) o
SuenE wg g Relationship building
D ouspende activities amongst
Suspended Out- of-School h d stud
Out- of- School teachers and students.
17 13
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

August 2012
Rule 6A-1.099811
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
Ll PLC Leader school-wide) frequency of meetings) WISl
School Wide RTI Assistant . Principal, Assistant Principal, B
. .. |All grades e K-5 Teachers August 2012 Quarterly follow up and review P P
Behavior Plan Training Principal Teachers

Suspension Budget (Insert rows as needed)

Include only schot-based funde activities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:0

End of Suspension Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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S
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Dropout Preventi

on Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

1.1.Families lacking
understanding of high

2012 Current

2013 Expected

Dropout Prevention
Goal #1:

Dropout Rate:*

Dropout Rate:*

standards
(NGSSS/Common

students will be
retained in B grade af]

In June, 2012

By June, 2013, 0% of0? of studenty

had been
retained in %

Wyndham Lakes  [drade at

Elementary School. [Wyndham
Lakes
Elementary
School.

in 5" grade at

Elementary
School.

By June, 2013,
% of students
will be retained

\Wyndham Lake$

Core).

2012 Current

2013 Expected

Graduation Rate:

Graduation Rate:*

1.1.Increased parent
communication of
changing expectations.

1.1.Principal

1.1.Number of students
retained at year end.

1.1.Promotion/Retention
Records

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring

PLC Leader school-wide) frequency of meetings)

Parent Education on o Further communication through
I Principal, Parents at Quarter|:- -

Standards K-5 Principal o Quarterly Wednesday telephone messagegPrincipal

Principal Chats
and monthly newsletters
August 2012
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O

August 2012
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excldistrict funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:0

End of Dropout Prevention Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

1.1.

Parent Involvement Goal

2012 Current

2013 Expected

1.

Level of Parent

Level of Parent

Parents’ work
responsibilities may

1.1.

parents in English &

Open communication to

1.1.

Administration,
Resource staff, all

1.1.

Quarterly review of sign in
sheets.

1.1.

Sign in sheets from each

involvement* |[lnvolvement |affect attendance at [Spanish(when available}teachers. event will be used to
By July 2013, 68% (428) events and via weekly phone Staff reflections of each  |determine attendance.
all families will be actively involvement. message, school event.
involved at Wyndham By Julv 2013 newsletter, website, Additions volunteer
Lakes Elementary as June 201265)3/0/ 128 fFamilies with multiple teacher newsletter, teac Additions records will be [records.
measured by attendance % % (410) oflal f;rgn'l'eg O%children who require [emails and agendas. reviewed quarterly.
family-oriented school | % i o ilb . child care during even School Effective Survey
functions. vere actively‘;v(l;t' eel may refrain from Track attendance on a Review of School results and Title | Parent
involved at invlc;llveyd at attending events. large thermometer to Effectiveness Survey and [Involvement survey.
inform parents and Title | Parent Involvement
Wyndham  [Wyndham Religi belief thei
Lakes Lakes eligious beliefs may |encourage their survey.
affect attendance ratepttendance.
Elementary |Elementary ;
at certain events.
as measuredas measured icati
Regular communication
by attendancy attendancL .
: - anguage barrier for [from teachers to parentq.
at family- at family- et AT
; . families with limited
oriented oriented . . .
school o English may refrain  |Informing parents of
functions.  lfuncti from attending eventsjvolunteer opportunities
- [UnclioRQ via the Additions
database. Parents are
asked to sign up as
approved volunteers.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

August 2012
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Parent I nvolvement Professional Development

Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
evel/Subject PLC L . - Monitoring
eader school-wide) frequency of meetings)
IAdditions Training for CRT/Additiong ' Follow up will take place at - .
Staff IAll grades Coordinator School Wide September 2012 monthly WLE Academy meetingsAdmlmstratlon, CRT
New Teacher Progre-
Parent S IAll Grades  |CRT, Mentors|Beginning Teachers Monthly Monthly meetings and reflectiongAdministration, CRT, Mentors
communication/confelfc
ncing skills
August 2012
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Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:0

End of Parent Involvement Goal(s)

August 2012
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Revised April 29, 2011
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. 1.1, 1.1. 1.1 1.1.
Full implementation of district STEM curriculum Lack of experience wi|Staff development for allScience Teacher [Raised student participatighlonitoring completion of
activities across all grade levels. STEM activities and [teachers on imbedding in STEM projects activities
lessons. STEM activities in daily [CRT throughout year. .
lessons. Dlsplay of STEM
Principal projects/activities in Med

Center and at Math and
Science Night.

1.2. 1.2. 1.2. 1.2 1.2

1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requiaespional development or PLC activ
PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
evel/Subject PLC L . - Monitoring
eader school-wide) frequency of meetings)
IMS Curriculum . . .
Component — K-5 Principal All Instructional Staff IApril 2012 Breakou_t sessions during WLE  |Principal
X Academies CRT
lAccessing STEM
August 2012
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun
Hands on Lab Sessions OCPS STEM Lab Lesson Plans N/A 0.00
Science Bin Materials
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:0

End of STEM Goal(s)

August 2012
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Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
Rule 6A-1.099811
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CTE Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Monitoring

Person or Position
Responsible for

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1.

IAdditional Goal #1:

2012 Current

2013 Expected

Level :*

Level :*

By June 2013, 100% (451

of 3-8" grade students wi
participate in the
Destination College
Program at Wyndham
Lakes Elementary School

In June 2012
100% (451)
of all
intermediate
students at
\Wyndham
Lakes
Elementary
School
completed
training of
AVID
strategies an
College
Awareness
through the
Destination
College
Program.

By June
2013, 100%
(451) of all
intermediate
students at
\Wyndham
Lakes
Elementary
School
completed
training of
AVID
strategies an
College
Awareness
through the
Destination
College
Program.

requirements.

New teachers t

\Wyndham Lakes lack
training in Destination
College strategies ang

1.1

Implementation of the
program for 3 grade
students.

Al 3-5" grade students
will focus on 2-3 basic
college / work readiness
skills based on the AVID
program.

IAll 3-5" grade students
will use the binder syste
to help improve
organizational skills for
secondary school succe

1.1.

IAdministration

CRT

(3-5)

Classroom Teachd

1.1.

PLC discussion of 3-grade
levels and feeder middle /
high schools.

Teachers will document al
student learning goals in
student binder and skills
taught in teacher lesson
plans.

1.1.

Student Goal Setting
Template

Student Data
Student Binder and Plan
lAnecdotal evidence of

student success at middl
and high school levels.

1%

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

13.

13.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

August 2012
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PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subjec_t, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leade schoo-wide) frequency of meeting
Destination College - - .
PLC Focus Group CRT PLC participants from eact November 2011 Lesson Plans / Assessment DaAdmlnlstratlon
3-5 Grade Level grade level CRT
(3-5 Teachers) h
Teachers 3-5" Teachers
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Additional Goal(s) Budget (Insert rows as needed)

Includeonly schoc-based funded activities/materials and excludeidistided activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:0

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

August 2012
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1. Additional Goal
IAdditional Goal #1:

By June 2013, 3% (16) of
minority students at
\Wyndham Lakes

Elementary School will be

identified as Gifted
Students.

1.1. 1.1. 1.1. 1.1 1.1.
2011 Current  [2012 Expected |Staff under-referring [Referral of students to thi@structional Staff |[Monitoring referrals to SMS
Level :* Level :* students for gifted  [gifted program in earlier gifted program.
program. grades. Guidance Counselpr Documented
In June, 201]By June checklist and referrd
2% (14) of [2013,3% |New teacher Monitoring of gifted School Psychologipt documentation.
minority (16) of unfamiliar with Gifted [requirements.
students minority program.
qualified for [students at
the Gifted [Wyndham
Program. |Lakes
Elementary
School will
be identified
as Gifted
Students.
1.2, 1.2, 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Professional Development (PD) aligned with Strategies through Professional L earning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or Plactivity.

D!

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade di C. subi p o (e.g. , Early Release) and s f I / - Person or Position Responsible f
Level/Subject and/or (e.g., PLC, su ject, grade level, g Schedules (e.g., frequency d trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) i
meetings)
Review of gifted Guidance
characteristics in All Counselor . ._|Guidance Counselor
. . All Instructional Staff November 2012 Documented Teacher Checklis
various grade levels| Instructional
Staff School School Psychologist
Psychologist

Additional Goal(s) Budget (Insert rows as needed)
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Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:0

End of Additional Goal(s)
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:.10550.00

CELLA Budget

Total:0

M athematics Budget

Total:13229.50

Science Budget
Total:5900.00

Writing Budget

Total:0
Civics Budget

Total:0
U.S. History Budget

Total:0
Attendance Budget

Total:0
Suspension Budget

Total:0
Dropout Prevention Budget

Total:0
Parent I nvolvement Budget

Total:0
STEM Budget

Total:0
CTE Budget

Total:0
Additional Goals

Total:0

Grand Total:29679.50
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven
Are you reward schoolX]Yes [ INo

(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatehgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sciRlebse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

N/A

Describe the activities of the SAC for the upconsiool yea

The School Advisory Council (SAC) will monitor threogress of programs listed in the School ImprovarRan (SIP) during the course of the year at igmheetings. The
SAC will also administer School Effectiveness SysvEStaff, Parents, and Students) to begin thegsoof addressing areas of concern for the follgwear. Finally, the SAC
will use data from the 2012-2013 school year tagitethe SIP for next year. The SAC will also addreeacher requests for finding of educational ranmg. New SAC members
will be recruited at the beginning of the schodyaluring Meet the Teacher, Kindergarten Connactiipen House, and a joint PTA/SAC Family RoundighN Remaining a 5
Star School is also a goal for the year.
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Describe theprojected use of SAC funt Amount
FCAT Math Coach $5000.00
SAT (29 Grade) $2000.00
Writing Celebration $500.00
August 2012
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