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Mission Statement

The ‘mission of Challenger Elementary is o -educate todey’s child for tomorrow’s world. Through a joint
community-wide commitment, Challenger Elementary will meet the diverse needs of our students and the
| challenges of changing society to help them prepare for the real world,

Engagement.of Parents and Families _

Challenger Elementary Schaal will involve parents in an organized, ongoing, and timely manner, in the
planning, review, and improvement of programs under this part, including the planning, review, and
improvement of the scheol parent and family engagement policy and the joint development of the schoolwide
program pian under section 1114(b} except that if a school’s programs, the school muay use that process, if such
process Inciudes an adequate represemtation of parents of participating children [SectionsI116(c)(3),
1114(b)(2), and FI16(a)(2H(B}].

Response: Be governed by the following Statmory definition of paresital involvemnent, and will carry out programs, activities,
and procedures in accordance with this definition:

Parental involvement means the participation of parents in regular, two-way, and meaningfiul communication invelving
| student academic learning and other school activities, including ensuring-

(A) That parents play an integral role in assisting their child’s learning

(B} That parents are encouraged to be actively involved in their children’s education at schos!

{C) That parents are full pariners in their children’s education and are included, as appropriate, in decision making on
advisory committees to assist in the education of their children.

(D) The carrying out of other activities, such as those described in section 1118 of the ESEA

| ~Involve the parents of children served in Title I, Part A in decisions about how Title 1, Part A funds reserved for parentat
involvement are spent,

1 -Jointly develop/revise with parents, the schoof parental involvement policy and distribute it to parents of participating
children and make available the parental involvement plan to the local community.

~Jointly conduct, with the involvement of parents, an annual evalvation of the content and effectiveness of the school’s
parental involvement policy.

Use the findings of the parental involvement policy evaluation to design strategies for more effective parental involvement,
| and to revise, if necessary, the school’s parental involvement policy.




- Inform parents and parental organizations of the purpose and existence of the Parental Information and
Resource Centers (PIRC) in Florida, i.e., PIRC of Family Network on Disabilities in Florida {FND) and PIRC at
| University of South Florida (USF)

- If the plan for Title t, Part A, devefoped under section 1112, is not satisfactory fo the parents of participating.
children, the school will submit parent comments with the plan when the school submits the plan to the jocal
educational : agancy

- Provide to each parent an individual student report about the performance of their ¢hild on the Staie
assessment in at least mathematics, language arts, and teading

- Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more
-conseculive weeks by 4 teacher who is not-highly qualified within the meaning-of the term insection 200.56 of
the  Title i Final  Regulations {67 Fed. Reg. 71710, Becember 2, 2002)

- Provide each parent fimely nofice information regarding the professional qualifications of the student's
classroom  teachers  and  paraprofessionals, as  described  in section  T111{h}E}A)

Coordination and Integration

Challenger Elementary School will coordinate and integrate parental involvement programs and activities that
teach parents lvowio helptheir children at home, to the extent feasible and approprinte, including but not limited
o, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction Programs
Jor Preschool Youngsters, the Parents as Teachers Program, public preschool, Fitle I, Part C, Title 11, Title I,
Title IV, and Title VI {Section 1116(el4)].

—_eount - . Program - . R - Coordination
14 : -!ndwtdvais Wlth Disabiitics Education . \Supplemental mstructton suppcrt provided by the. schoal will be
Act (IDEA) discussed with parents during the development of the students |EP.
2 Title |, Part A Title funds at Challenger Elementary Schonl provide additional

teachers {0 assist students, paricularly low performing students.

Staff Development funds are used {o develop a comprehensive
professional training program to improve delivery of instruction

s Title |, Part A through a variety of workshops designed to move teachers to mastery
_ and improve student achievemant
. The district coordinates with Title 1 and Title If o ensure staff
4 Title ], PartA development needs are provided.
Parentat [nvolvement Funds are utilized {o fund academic parent
|5 1 Title | Part A || nights that provide parents with new skills to support student leaming
! at home. Monies are used to purchase food, supplies/materials and
provide stipends for teacher presenters.
Annual Parent Meeting

Challenger Elementary School will take the following actions fo convene an annal meeting, to which all parents
af participating children shalt be invited and encouraged to attend, to inform paremis of their school’s
participation under-this part and to-explain the requirements-aof this part, and the right of the parents involved.



Include timeline, persons responsible, documentation to be maintained, and steps to ensure that all parents
Invited and encouraped to attend {Section 1116(c)(1)].
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Flexible Parent Meetings

Challenger Elementary School will offer o flexible number of meetings, such as meefings in the morning or
evening, and may provide with funds provided under this part, transportation, childcare, or home visits, as such
services relate to parental involvement [Section 1116{c)(2)].

Response: Challenger Elementary School will scheduie meetings {o be held at various limes during the day'
and evening to betler accommodate parents. Our school will hold an Open House for parenis and students at
-1-.each grade level to-serve as a school/classroom orientation. and inform them about the school's-participation in .
the Title | program and to encourage parents to become involved in reviewing the School’s Title | Plan,

Teachers will hald conferences individually with parents of children in their classrooms twice per year. Parents
will be given quarterly interim reparts as needed and report cards quarterly to keep them informed of student

| progress. Parents will be asked to engage in discussions on how they can support educational efforts made by
the school, Parents will also be given suggestions for coordinating school-parent efforts and explanations of

homework and grading procedures. Also, the schoo! wilt host different acadamic workshops where childeare will

‘be provided,

Building Capacity

Challenger Elementary School will implement activities that will build the capacity for effective involvement of
parents and to support a parinership among the school involved, parents and the contmuniiy-to-improve student
academic achievement, each school and local educational agency assisted ander this part — [Section 1116{e)].

Describe the actions the school will take to provide materials and training to help purents to work with their child
to improve their child’s academic achievement, such as lieracy tfraining and using technology [Section

11i6(e}2)].
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