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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Cedar Key High School District Name: Levy
Principal: Daniel Faircloth Superintendent: Robert Hastings
SAC Chair: B.J. Arrington and Lenita Cato Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Position Name

Degree(s)/
Certification(s)

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ileggains,
lowest 25%), and AMO progress, along with the aissed school
year)

Principal Daniel Faircloth

BS Agriculture
MS Ed Leadership
MS Religious Educationg

24

1998-99 School Grade B
1999-00 Elem A; Middle A; HS D
2000-01 School Grade B
2001-02 School Grade B
2002-03 School Grade A
2003-04 School Grade A
2004-05 School Grade B
2005-06 School Grade A

Assistant
Principal

N/A
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of | Number of Years a Prior Performance Record (include prior School @sad

Subject Name Degree(s)/ Years at an Instructional FCAT/Statewide Assessment Achievement Levels, liegrn
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach :
associated school year)
Elementary Education K-6
and ESOL
Certifications
2012 FCAT --Lowest quartile Reading Gains of 73%
Reading Linda Campbell BA, MA Degrees in 39 Title/3 2011 FCAT-- Lowest quartile Reading Gains of 50%
Elementary Education 2010 FCAT—Lowest quartile Reading Gains of 59%
Specialist Degree in
Education

Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date

1. Partnering new teachers with mentors Principal Augol2

2. Screening applications and references Principal rsemn2012

3. Create professional development plans Principal teDeiper 2012

4. Professional development based on professional data Faculty October 2012

5. PLC’s and book studies Faculty September 2012 — May 2013
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohgache percentage represents (e.g., 70% [35]).

—

Number of staff and paraprofessional that are iegch| Provide the strategies that are being implemented
out-of-field/ and who are not highly effective. support the staff in becoming highly effective

Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) glg;lr%nal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
19 0 21% (4) 26% (5) 529% (10) 21% (4) un;ztif‘a ble 26% (5) 11% (2) 42% (8)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringammglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

B.J. Arrington Dr. Susan Wood Shared reading culuin Observatlpns, modeling and
conferencing

Janeice Smith Jo McCall Elementary backgrounds Observatlc_ms, modeling and
conferencing

Raymond Powers Steven ray Cross Curriculum support Observations, modeling and
conferencing

June 2012
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A - Services are provided for studergquiring additional interventions through pult @and push in programs.

Title I, Part C- Migrant - Migrant Services are ddistered by a Migrant Aide and Migrant Tutor prded by Alachua County. Students receive servioesgl and after school.

Title I, Part D

Title Il — District funds are used to purchase tebgy equipment to support classroom instructiongs are also used to support ongoing professib@alopment for principal
and teachers.

Title Il — Services are provided by the districtdaESOL teachers to support English Language Lesinghe classroom setting.

Title X- Homeless - School Homeless Liaison reptotthe District Liaison. Appropriate assistane@tiovided.

Supplemental Academic Instruction (SAI)

Violence Prevention Programs — Anti-bullying andb€y Stalking Programs are provided annually byState Attorney’s Office and the local police depsent.

Nutrition Programs — Elementary students are pexvidutritional instruction by the physical educatand classroom teachers with the support IFASutittdJniversity of
Florida. Middle School students receive instructiio nutrition in Exploratory Wheel Class.

Housing Programs

Head Start

Adult Education

Career and Technical Education — Agricultural ansiess industry certification, including readytork certification are offered.

Job Training - The Business Cooperative Educagifogram allows student to earn credits while beimgployed at a local business.

Other — SES Tutoring is provided for students saplével 1 or 2 on FCAT.
Additional after-school tutoring is provided forrégk 2nd and 3rd Graders.
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Dan Faircloth — Principal, Linda Campbell — Rtl €kar, Jennie-Lynn Hudson Lane — Guidance Counsahar Sherry Banda — ESE Teacher and Dr. Susan ViReadling
Interventionist

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fomng}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

The emphasis of MTSS is to closely monitor studiesaitning and to provide support to students whaatacdemonstrate mastery of skills. The classrammsubject area
teachers, monitor skills through CIM checks andv/jate interventions for mastery before repeating@he check. Teachers track student mastery througtie year. Interim
exams are given three times a year. If a gapiifoppeance is shown between student and his peer#cher brings this to the attention of the MT8&dership Team. Data is
reviewed and interventions are planned with schestiptogress monitoring. The team meets again @ftereks of interventions and interventions are gbdnintensified or
suspended as needed.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

The MTSS Leadership Team reviews data and helpgosés in Reading, Writing, Math and Science. Thkam looks closely at data to determine why sttgdare not meeting
past goals and examines the CORE program to deteritsi effectiveness and if changes need to be nTddeteam helps design specific strategies tatladed in the SIP for
interventions to improve the performance of stusl@vtio scored Levels 1 and 2 on FCAT, or who areshowing learning growth.

MTSS Implementation

Describe the data source(s) and the data manageysam(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

Classroom teachers monitor student performandeeitCORE. Tier 1 data meetings are held every tweke/¢o discuss student learning needs.

Performance Matters data are reviewed. ThesedrdCIM checks, FAIR, and Interim Assessments, 8\8itores and classroom performance grades. Dataaigs are sent
to the principal after data meetings.

Those in the Rtl Tiers 1 and 2 are monitored et@rygays for Tier 2 and every 5 days for Tier 3odPess charts, interim assessments behavior @ads;lassroom performance
grades are recorded and graphed. . The MTSS Le@gdefeam meets every other week to monitor thepRitess.

Describe the plan to train staff on MTSS.

MTSS/Rtl in-service will be provided in Septembertrain new teachers in the Rtl process and tevethe process for established teachers. The &ther will attend district
meetings and update school faculty on Rtl infororathroughout the year.

Describe the plan to support MTSS.

The MTSS Leadership Team will continue to monitadent performance, assessing core curriculumt@féress and providing interventions as needed.

Literacy Leadership Team (LLT)

June 2012
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).

Dan Faircloth — Principal, Linda Campbell — Rtl €kar, Lauren Adams — HS English, Brad Penney — ét$abStudies/Administrative Assistant, Kim BisheS Math/Civics,
Cheryl Allen — 4th grade, Raymond Powers — MS/HRI8®s, and Dr. Susan Wood — MS/HS Reading Intdoren

Describe how the school-based LLT functions (ergpeting processes and roles/functions).

The Team meets monthly to discuss school literssyds. School wide data is reviewed and decisimmmade concerning professional development.

What will be the major initiatives of the LLT thygar?

The Team’s major initiative will be the implemenbsit of Common Core Content Literacy Standards.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parenthimdesignated upload link on the “Upload” page.

June 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

The Pre-K teacher and the Kindergarten teacher vegdther to prepare students for transition talé&rgarten. The Pre-K curriculum provides necessary
skills for success in kindergarten. Pre-K studeidi the kindergarten classroom in the spring areprovided staggered entrance for effectiveesing.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

Common Core Content Literacy Standards are begjnioibe fully implemented and will include the wdenformational text and text complexity acrose thurriculum.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

Business and agricultursourses may lead students to industry certificatidtarine Biology classes are linked to local aquiace industry

How does the school incorporate students’ acadandccareer planning, as well as promote studemseelections, so that students’ course of swiggiisonally
meaningful?

Eighth graders participate in a career planningsmuHigh school students participate in Talerr&g sponsored by a local college. The schoel®fi
Personal, Career, and School Development Skillsseou

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4$. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansallysis of théligh School Feedback Report

In 2010, Cedar Key High School increased enrollnrepbst secondary institutions to 58.3%. High@gHenglish classes are using the Springboard
Curriculum which promotes college readiness. ARr€es, Levy Virtual and Florida Virtual School csees are available for students seeking higher level
course work.

June 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70%][35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

2012 Current 2013 Expected

Reading Goal #1A:

Increase the percent [Levelof  Jlevelof
N Performance:lPerformance:*
students achieving
62% (79) [70% (89)

reading proficiency in
reading to 70%.

1A.1
Students lack strategies for
understanding informational text.

1A.1.a

As a priority, all teachers will
embed strategies for content are
literacy. Specific areas addressq

ill include vocabulary, text

complexity, close text reading, af
key comprehension strategies. |
laddition, interventions will be
provided by English language arf
[teachers for at-risk students.

1A.1.a

All faculty involved
3]
d

d
I

]

1A.1.a

Principal walk through, lesson
plans, twice-a-month data
checks, cluster meetings. Thd
most essential part of this
process monitoring is that all
classroom teachers make
systematic recommendations
intensive intervention.

1Ala

FAIR, CIM checks, LIA, and
FCAT Scores

or

1A.1.b

K-5" grade at risk students will
receive intensive interventions
using Fast ForWord, Frontloadin
intensive phonics and phonemic
awareness, as well as key
comprehension strategies.

1A.1.b

Rtl Teacher, ESE Teacher, an|
Title Paraprofessional

),

1A.1.b

monitored every ten days and
tier three students every five
days.

1A.1.b

[Tier Two Level students will bg-AIR, CIM checks, LIA, and

FCAT Scores

1A.l.c

Sixth through 12 grade at risk
students will be enrolled in
Intensive Reading Classes with
specific focus on increased skill i
the areas of vocabulary, fluency,
land comprehensic

1A1l.c
Intensive Reading Teacher

1A.1.c

In addition to progress reports
from Fast Forworar Read 180
supplemental interventions wil
be assessed, i.e. daily vocabu
assessments, timed fluency te)
land Visual Thinking Strategie

1A.1.c
FAIR, CIM checks, LIA, and
FCAT Scores

1A.1.d
Helping our parents understand {
cognitive challenges of the new
ICommon Core standards is a
primary goal for our faculty.
Specifically, parents need to kno
about the shift in focus from
literacy texts to informational.
CKS will invite parents to weekly|
literacy nights, to open houses, t
parent conferences, and to litera
orkshops. In addition,

1A.1.d
[Hassroom teachers; Title |, R
land literacy coach; principal;
guidance counselor; and ESE
teacher.

newsletters, Skyward, and teac

1A.1.d
Parent surveys, conferences,
other feedback mechanisms.

1A.1.d
AR, CIM checks, LIA, and
FCAT Scores

June 2012
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communications will keep parent|
involved in student progress.

1B. Florida Alter nate Assessment: Students 1B.1.
scoring at Levels 4, 5, and 6 in reading.
Reading Goal #1B: |2012 Current [2013 Expected|
Level of Level of
Performance:Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3 1B.3. 1B.3. 1B.3.

June 2012
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areas in need of improvement for the

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Levels4 in reading.

2A. FCAT 2.0: Students scoring at or above

2.A.1
Students lack strategies for
understanding complex texts.

Reading Goal #2A: [2012 Current

2013 Expected|

FCAT Reading.

35% of students will [-evelof jlevelof
Performance:* |Performance:*
score a level 4 or 5 4o
31%(39) 35% (45)

2A.1.a

|As a priority, all teachers will
lemploy content area literacy
strategies with emphasis on

them. Specific areas addresse(
will include vocabulary, close te
reading, and key comprehensio
strategies.

complex texts and how to analyf

2A.1.a
All faculty involved

ey

2A.1.a

Principal walk through, lesson
plans, school wide mentoring
program, twice-a-month data
checks, cluster meetings

2A.1.a
FAIR, CIM checks, LIA, and
FCAT Scores

In addition, to the core curriculu
land Springboard, enrichment
activities will be provided to sixt
through twelfth grade students
High Q, reading challenges,
evaluation of the Sunshine Statd
Readers, and close monitoring
personal goals).

[Bnglish language arts teacher:

=

Principal walk through, lesson
plans, school wide mentoring
program, twice-a-month data
checks, cluster meetings

2A.1.b 2A.1.b 2A.1.b 2A.1.b

K-5 grade students will receive [Elementary teachers Principal walk through, lesson|FAIR, CIM checks, LIA, and
differentiated instruction with th{ plans, twice-a-month data  |FCAT Scores

use of share inquiry and checks, cluster meetings

increasingly complex texts.

2A.1.c 2A1.c 2A.1.c 2A.1.c

FAIR, CIM checks, LIA, and
FCAT Scores

2A.1.d

Helping our parents understand
the cognitive challenges of the
new Common Core standards ig
primary goal for our faculty.
Specifically, they need to know
about the shift in focus from
literary texts to informational.
CKS will provide parent
workshops in the areas of
Springboard, shared inquiry ang
complex texts.

2A.1.d

Classroom teachers; Title |, R{
and literacy coach; principal,
jguidance counselor; and ESE
teacher.

2A.1.d
Parent surveys, conferences,
other feedback mechanisms.

2A.1.d
AR, CIM checks, LIA, and
FCAT Scores

scoring at or above L

2B. Florida Alter nate Assessment:
evel 7in reading.

Students

2B.1.

Reading Goal #2B: [2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

2B.1.

2B.1.

2B.1.

2B.1.

June 2012
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2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making

learning gainsin reading.

3A.1
Students lack access to data in

Reading Goal #3A:

2012 Current

2013 Expected|

Level of

Level of

75% of students will

Performance:*

Performance:*

academic growth.

show learning gains|74% (94)

order to monitor and motivate thgpost learning targets in student-

3A.1l.a
lAs a priority,classroom teachers

friendly language and provide

meaningful formative and summa
assessment experiences. In addif
to sharing learning outcomes with

[szolved in assisting students

3A.1l.a
All of the faculty will be

ith systematic, personal datftealigning of school scheduleg]

checks.
on

3A.1.a
Collaboration via cluster and
school meetings, continual

the data to adjust to student
needs Through the

will ensure that faculty are usipg

3A.1.a Progress Monitoring
using: CIM checks, FAIR, LIA
Classroom Management
[Progress Monitoring Tools

K-5 grade at risk students who

be guided to monitor their daily
progress.

receive intensive interventions will[Title Paraprofessional

Rtl Teacher, ESE Teacher arf

8Students in Fast ForWord will
demonstrate 2-5% gains a day
Data checks will be provided
weekly in all other programs (i
Frontloading, intensive phonic
land phonemic awareness, as
as key comprehension
strategies).

75% (95) students, teachers will also create| differentiation process, teachefs
lopportunities for meaningf self and as well as students will evaluaje
peer evaluation. the effectiveness of the data

management system.
3A.1.b 3A.1.b 3A.1.b 3A.1.b

Progress Monitoring using: Cl
checks, FAIR, LIA and other
[progress monitoring tools.

J

3A.1.c

Sixth through 12 grade at risk
students enrolled in Intensive
Reading classes will monitor their
lown progress daily.

I3A.1.c
Intensive Reading Teacher

3A.1.c

Students in FastForWord will
[demonstrate 2-5% gains a day
and students in Read 180 will
use the Read 180 Student
Dashboard to track their
individual gains and receive
immediate feedback.

3A.1.c

Progress Monitoring using: Cl
checks, FAIR, LIA and other
[progress monitoring tools.

3A.1.d
By shifting the emphasis from me

teachers, students and parents to
articulate academic growth on
specific learning targets.

grades as an indicator of learning,Jand literacy coach; principal;
conversations will occur between |guidance counselor; and ESH

3A.1.d
lassroom teachers; Title |, R

eacher.

3A.1.d

Surveys, and Student Data CH

3A.1.d

Parent Conferences, Workshojsogress Monitoring using: Cl|

ahecks, FAIR, LIA and other
[progress monitoring tools.

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin reading.

3B.1.

Reading Goal #3B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

3B.1.

3B.1.

3B.1.

3B.1.
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3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

areas in need of improvement for the

following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1

Reading Goal #4A: [2012 Current

2013 Expected|

Level of

Level of

65% ofstudents in thj2erformance:

Performance:*

lowest quartile will [64% (81)
make learning gains

65% (82)

Students do not have the skills to r
land comprehend content-based te.
Content area teachers need to be

skilled in content-based strategies.

4A.1.a

aching of comprehension ski
across the curriculum. These
skills will include text features,
concept mapping, graphic
organizers and academic

ocabulary development.

4A.1.a

? teachers will incorporate th@uidance Counselor, Reading

JBoach, Rtl Teacher, Intensive
reading Teacher

.4A.1.a

Lesson plans will incorporate
comprehension strategies,
principal walk-through with
feedback and faculty
collaboration to ensure

differentiation for lower quartilg.

4A.1.a

K-5 grade at risk students wh
receive intensive intervention
will be guided to monitor their
daily progress.

4A.1.b

Students who lack phonologic
land word attack skills will
receive intervention through
small group pull-out.

4A.1.b

Reading Coach, Rtl Teacher,
Title Paraprofessional, classro
teachers

4A.1.b

Tier Two Level students are
monitored every ten days and
Tier 3 students every 5 days

4A.1.b

CIM checks, Interim
IAssessment, FAIR data and
FCAT scores

4A.3. 4A1.c 4A.1.c 4A.1.c 4A.1.c
Lower quartile students will be|intensive Reading Teacher |[NextGeneration Read 180 |CIM checks, Interim
provided intensive reading monitors student gains and  JAssessment, FAIR data and
classes lacademic literacy4 FCAT scores
in grades 6-12 . Emphasis will
be on fluency, vocabulary, and
comprehension in discipline
specific text.
4A.1.d G4A.1d 4A.1.d 4A.1.d
Parents will be informed of Guidance Counselor, and Parent attendance at confererfCIM checks, Interim
student progress and goals  [Teachers, Problem Solving Team IAssessment, FAIR data and
through scheduled conferencep. meetings, Educational PlanniflgCAT scores
Meetings

4B. Florida Alternate Assessment: Percentage [4B-1. 4B.1. 4B.1. 4B.1. 4B.1.

of studentsin lowest 25% making lear ning

gainsin reading.

Reading Goal #4B: [2012 Current |2013 Expected

Level of Level of
Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
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4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Baseline data
school will reduce 2010-2011
. . 38% (48 31% (40 28% (36 24% (30 21% (2 19% (24
their achievement 6 (48) 5(40) 0(36) 5(30) 0(27) 024
gap by 50%.
Reading Goal #5A:
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
5B. Student subgroups by ethnicity (White, [5B.1 5B.1.a 5B.1.a 5B.1.a 5B.1.a
Black Hispanic Asian. American Indiana)t [White students lack strategies for |As a priority, all teachers will  |All faculty involved Principal walk through, lesson|FAIR, CIM checks, LIA, and
L . ’ ’ . . understanding informational text. lembed strategies for content arg¢a plans, twice-a-month data FCAT Scores
maklr_lg satisfactory progressin reading. literacy. Specific areas addressed checks, cluster meetings
Reading Goal #5B: (2012 Currentf2013 Expected vocabulary, text complexity, cloge
Level of Level of text reading, and key
PerformancePerformance:* comprehension strategies. In
70% of white studen{White: 63 addition, interventions will be
; ; b \White: 70% provided by English language afts
will gghleve. %(80) (89) teachers for at-risk students.
proficiency in Black:
Reading. Hispanic: [Black:
Asian: Hispanic:
American [Asian:
Indian: IAmerican
Indian:
5B.1.b 5B.1.b 5B.1.b 5B.1.b
K-5" grade at risk students will [Rtl Teacher, ESE Teacher, andier Two Level students will bgFAIR, CIM checks, LIA, and
receive intensive interventions [Title Paraprofessional monitored every ten days and |[FCAT Scores
using Fast ForWord, Frontloadir| tier three students every five
intensive phonics and phonemiq days.
awareness, as well as key
comprehension strategies.
5B.1.c 5B.1.c 5B.1.c 5B.1.c
Sixth through 12 grade at risk | Intensive Reading Teacher |In addition to progress reports|FAIR, CIM checks, LIA, and
students will be enrolled in from Fast ForwWord or Read 1§FCAT Scores
Intensive Reading Classes with supplemental interventions wil
specific focus on increased skill|in be assessed, i.e. daily vocabu
the areas of vocabulary, fluency assessmenttimed fluency test
land comprehension. and Visual Thinking Strategieq.
June 2012
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5B.1.d 5B.1.d 5B.1.d
By shifting the emphasis from |Classroom teachers; Title |, R{Parent Conferences, Worksh

5B.1.d
ogresdvonitoring using: CIM

mere grades as an indicator of |and literacy coach; principal; [Surveys, and Student Data Chahecks, FAIR, LIA and other

learning, conversations will occyguidance counselor; and ESE
between teachers, students andteacher.

parents to articulate academic
growth on specific learning

targets.

[progress monitoring tools.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin reading.
Reading Goal #5C: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin reading.
Reading Goal #5D: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

SE.1
Economically disadvantaged

students lack background knowled

Reading Goal #5E:

2012 Current

2013 Expected|

65% of economicall

and strategies for understanding

informational text.

disadvantaged
students will achievs
proficiency.

Level of Level of
Performance:* |Performance:*
57% (72) [65% (83)

h

SE.l.a
As a priority, all teachers will

literacy, including: previewing
lessons to build content area
knowledge. Specific areas
addressed will include:
ocabulary, text complexity,
close text reading, and key
comprehension strategies. In
laddition, interventions will be
provided by English language

5E.1.a
All faculty involved

bed strategies for content afea

5E.1.a

Principal walk through, lesson
plans, twice-a-month data
checks, cluster meetings

5E.1.a
FAIR, CIM checks, LIA, and
FCAT Scores

arts teachers for at-risk studenfs.
S5E.2. 5E.1.b 5E.1.b 5E.1.b 5E.1.b
K-5" grade at risk students willRtl Teacher, ESE Teacher, andier Two Level students will bgFAIR, CIM checks, LIA, and
receive intensive interventions|Title Paraprofessional monitored every ten days and |[FCAT Scores
using Fast ForWord, tier three students every five
Frontloading, intensive phonic days.
and phonemic awareness, as
as key comprehension strateg
5E.3. 5E.1.c 5E.1.c 5E.1.c 5E.1.c

Sixth through 12 grade at risk
students will be enrolled in
Intensive Reading Classes wit
|specific focus on increased ski
in the areas of vocabulary,
fluency, and comprehension.

Intensive Reading Teacher

\
|

In addition to progress reports
from Fast Forwat or Read 18(
supplemental interventions wil
be assessed, i.e. daily vocabu
assessments, timed fluency te]

and Visual Thinking Strategieq.

FAIR, CIM checks, LIA, and
FCAT Scores

5E.1.d
By shifting the emphasis from

learning, conversations will
occur between teachers, stud
and parents to articulate
lacademic growth on specific
learning targets.

5E.1.d
Classroom teachers; Title |, R{

guidance counselor; and ESE
acher.

mere grades as an indicator oJ:d literacy coach; principal,

5E.1.d

5E.1.d

Parent Conferences, Workshofsogress Monitoring using: Cl

Surveys, and Student Data CH

ahecks, FAIR, LIA and other
[progress monitoring tools.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a professional developmeRt C activity

PD Content/Topic
and/or PLC Focus

PD Facilitator

Grade Level/
Subject

and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level,
or school-wide)

Target Dates (e.g., early relea
and Schedules (e.g., frequenc
meetings)

Person or Position Responsible

Strategy for Follow-up/Monitoring for Monitoring
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Literacy One lesson completed ey Lesson Discussions and Lessg
Lesson Study K-12 Leadership At least 25% of teachers Principal
semester Plans
Team
Literacy Wednesdays, twice
CIM K-12 Leadership School-wide monthly, Student academic improvemen Principal
Team
Literacy Lesson Discussions and Lessg-
Team Read K-12 Leadership School-wide Early release days Plans Principal
Team
June 2012
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Intensive Exemplar, Complex and Informational Tex{Title $1,300.17
Reading/Interventions/Differentiated (Scholastic and Benchmark Press)
Instruction
Subtotal: $1,300.17
Technology
Strategy Description of Resources Funding Source oum
Differentiated Instruction Upgrade Star ReadinfRemaissance Title $600
Platform

Differentiated Instruction Interactive white boaethnology Title $3,000

Subtotal: $3,600
Professional Development
Strategy Description of Resources Funding Source oum
Provide interventions using high impac{ Max Thompson Strategies In-service aftef Title $4,000.00
strategies school hours
Differentiated instruction Teachers observe otheashers within our Title $500

school or at other schools.

Provide reading interventions Rtl Workshops Title 508

Subtotal: $ 5,000
Other
Strategy Description of Resources Funding Source oum
Provide interventions for Level 1 and 2| Non SES after school tutoring Title $10,690.64
students.
Provide interventions for Level 1 and 2| Purchase make work manipulative Title $300.00

students.

Subtotal: $10,990.64

Total:  $20,890.81

End of Reading Goals

June 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

CELLA Goals Problem-Solving Process to I ncrease L anguage Acquisition
Students speak in English and understand spokelisEn Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
at grade level in a manner similar to non-ELL shide Responsible for Monitoring Effectiveness of Strategy
1. Students scoring proficient in 1.1. 11. 11. 11 11
listening/speaking.
CELLA Goal #1: 2012 Current Percent of Studd
Proficient in Listening/Speaking:
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #2: 2012 Current Percent of Studd
Proficient in Reading:
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current Percent of Studd
Proficient in Writing :
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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CELLA Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidigtinded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CELLA Goals

June 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1.A.1. Determining the
specific needs of individual

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H1A:

Performance:*

Performance:*

60 % of students will
achieve a level 3 or

above on FCAT 201
in mathematics.

51 % (24)

60 % (28)

students.

1.A.1. Math teacher will
utilize Florida NGSSS and
Common Core to
formatively assess the
students and to determine
curriculum needs, track
srowth, and direct
instruction to meet student
needs.

1.A.1. Math Teachers and
Cluster meetings

1.A.1. Department
Meeting Minutes

1.A.1. LIAs, CIM checks,
Core curriculum tests,
[Ten Marks, IXL Math,
[Timed Facts Tests

1.A.2 Student absences,
behavioral problems, and
lack of student engageme
are possible barriers to
achievement.

1.A.2. Increase the use of
manipulatives and
pechnology (Smart Respor
System, promethean boar
laptops, and Ipad) to
increase engagement and
differentiation.

1.A.2. Math teachers,
school administrators.

if

1.A.2. Monitor lesson

plans, CWT data, forma
and informal classroom
observations, assessme
results.

1.A.2. Attendance
Records, Skyward
Behavior Records, LIA
Benchmark testing, CIM
check results, FCAT
results.

1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
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1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Process Used to Determing

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

curriculum based
resources and

Mathematics Goal
H2A:

30 % of students will
achieve a level 4 or

2012 Current

2013 Expected|

strategies for providing
differentiated instructional

Level of Level of
Performance:* [Performance:*
15% (7) |30 % (14)

support and challenge to
students.

2.A.1 Access to additiongRA.1. Locate and

incorporate curriculum-
based

challenging instructional
materials for high achievin
students.

2A.1. Principals,
Mathematics
Teachers

2A.1. Monthly Cluster
meetings.

2A.1. Benchmark
IAssessments.

above on FCAT 301
mathematics.

background knowledge ar
problem solving skills that
may not have been

2.A.2. Curriculum assumg¢xA.2. Make lesson

jobjectives explicit to
students and ask students|
communicate the problem

administrators.
to

2.A.2. Math teachers an

[2.A.2. Monitor lesson
plans, CWT data,
benchmark tests results
and FCAT test.

2.A.2. Lesson plans,
CWT Florida data
collection tool,
benchmark and FCAT

mastered. solving process needed to| test results.
higher order math problen
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1oR: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

3.A.1. Students are not

Mathematics Goal
H3A:

60 % of students wil
achieve learning gai
on FCAT 2013 in
mathematics.

2012 Current

2013 Expected|

order questions and

to achieve the depth of

Level of Level of
Performance:* [Performance:*
64 % (30) [60 % (28)

knowledge required for
mastery.

3.A.1. Increase the use of

exposed to enough highefplanned HQ Questions an

interactive use of Essenti

activities in class necessajQuestion in daily lessons.

3.A.1. Administrators,

kacher.

3.A.1. Lesson plan

Literacy Coach, and Mafjmonitoring, LIA and

CWT.

FCAT testing results, anghcreased perfonance o

3.A.1. Lesson plans
including HOT Qs,

Benchmark and FCAT.

3A.2. Timeliness of
administration and
analysis of assessment
information to inform

3A.2. Direct Data Chats
with students to progress
monitor achievement in

order to inform instructiongl

3A.2. Principals,
Teachers, and Staff

monitoring quarterly.

3A.2. Analysisof progres3A.2. Data spreadsheet]

and Performance
Matters Reports

7

instructional planning planning.
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alter nate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

mathematics.

AA. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

4.A.1. Students who have

not been successful in mgthstructional technology al

are often not engaged in t

2012 Current

2013 Expected|

Mathematics Goal

HAA:

on the 2013

lessons.

60% of our lowest
quartile students will

Level of Level of
Performance:* |Performance:*
57 % (27) |60 % (7)

4.A.1. Increase the use of

[meanipulatives to improve
engagement. Positive
reinforcementvhen actively
participating. @mmunicatg
successes to parents.

4.A.1. Administrators,
teacher.

4.A.1. Lesson plan
monitoring, CWT, forma
and informal teacher
observation, monitor
Skyward for increased
performance.

4.A.1. Lesson plans
including technology
used, CWT, increased
performance on
assessments.

make learning gains

administration of the

4.A.2. Students in the
bottom quartile are

4.A.2. Increase the use of

4.A.2. Administrators,

planned HOT questions atfidteracy Coach, Math

Lesson plan monitoring,
CWT, formal and

Lesson Plans, CWT,
FCAT results.

ECAT Math ) frequently not exposed to Jactivities. teacher. informal teacher
T athematics HOT questions and observation.
est. activities as often as they
are represented on the
FCAT.
4A.3. 4A3. 4A3. 4A3. 4A3.
4B. Florida Alternate Assessment: Percentage [4B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Students performing a level | and Il will be
reduced by 50% over the next 6 years, using
comparative testing.

49% (23)

40% (19)

359(17)

30%(14)

2506(12)

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

5B.1.
\White: Students who lack
educational support

Mathematics Goal

2012 Current

2013 Expected

#5B:

Level of

Level of

Performance:*

Performance:*

from home.
Black:

50% of our students
in the white subgrou
will be proficient on
the 2013
administration of the,
FCAT Mathematics
Test.

50% (23)
Safe Harbor
p

60% (28)

Hispanic: n/a
Asian: n/a
l/American Indian: n/a

5B.1. Provide opportunitie
for after school tutoring
through SES.

5B.1. Principal, teacherg

and tutors.

Progress monitoring of
SES students

SES tutoring progress

reports

June 2012
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5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement data Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5C. English Language Learners (ELL) not  [5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
45 Level of Level of
— Performance:* |Performance:*
N/A
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C:3. 5C.3. 5C.3.
Based on the analysis of student achievement data Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. sD.1L. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
45D: Level of Level of
— Performance:* |Performance:*
N/A
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5B.1.
\White: Students who lack

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

HOE:

Performance:*

Performance:*

educational support
from home.
Black:

65% of our

economically
disadvantage studery
will be proficient on

82 % (27)
Safe Harbor

ts

65% (21)

Hispanic: n/a
Asian: n/a
American Indian: n/a

5B.1. Provide opportunitie
for after school tutoring
through SES.

5B. 1. Principal, teacherd
and tutors.

Progress monitoring of
SES students

SES tutoring progress
reports

the 2012
administration of the
FCAT Mathematic
Test..

5.E.2. Students are not
order questions and
to achieve the depth of

knowledge required for
mastery.

5.E.2. Increase the use of

exposed to enough higherplanned HOT Questions &

interactive use of Essenti

activities in class necessajQuestion in daily lessons.

5.E.2. Administrators,

kacher.

5.E.2. Lesson plan

Literacy Coach, and Mafmonitoring, LIA and

FCAT testing results, an
CWT.

5.E.2. Lesson plans
including HOT Qs,
thcreased performance
Benchmark and FCAT.

5.E.3. Determining the
specific needs of individu
students.

5.E.3. Math teacher will

tilize Florida NGSSS and
Common Core to
ormatively assess the
students and to determine
curriculum needs, track
growth, and direct
instruction to meet studen

Cluster meetings

needs.

5.E.3. Math Teachers arffsl.E.3. Department

Meeting Minutes

5.E.3. Formative
IAssessments

End of Elementary School Mathematics Goals

June 2012
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1.A.1. Determining the
specific needs of individual

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H1A:

Performance:*

Performance:*

students.

60 % of students will
achieve a level 3 or

above on FCAT 201
in mathematics.

53% (26 )

60% (30)

1.A.1. Math teacher will
utilize Florida NGSSS and
Common Core to
formatively assess the
students and to determine
curriculum needs, track
srowth, and direct
instruction to meet student
needs.

1.A.1. Math Teachers and
Cluster meetings

1.A.1. Department
Meeting Minutes

1.A.1. Formative
Assessments and Study
Island

1.A.2 Student absences,
behavioral problems, and
lack of student engageme
are possible barriers to
achievement.

1.A.2. Increase the use of
manipulatives and
pechnology (Smart Respor
System, promethean boar
laptops) to increase
engagement and
differentiation.

1.A.2. Math teachers,
school administrators.

if

1.A.2. Monitor lesson

plans, CWT data, forma
and informal classroom
observations, assessme
results.

1.A.2. Attendance
Records, Skyward
Behavior Records, LIA
Benchmark testing, CIM
check results, FCAT
results.

1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

June 2012
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1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2.A.1 Access to additiong
curriculum based
resources and

Mathematics Goal

2012 Current

2013 Expected|

H2A:

30% of students will
achieve a level 4 or

Level of

Level of

Performance:*

Performance:*

strategies for providing
differentiated instructional

24% (11)

30 % (15)

support and challenge to
students.

PA.1. Locate and
incorporate curriculum-
based

challenging instructional
materials for high achievin
students.

2A.1. Principals,

Mathematics

Teachers

2A.1. Monthly Cluster
meetings.

2A.1. Benchmark
IAssessments.

above on FCAT 201
in mathematics.

2.A.2. Curriculum
assumes background
knowledge and problem
solving skills that may ng¢communicate the problem
have been mastered.

2.A.2. Make lesson
objectives explicit to
students and ask studentg

solving process needed td
do higher order math

2.A.2. Math teachers and
administrators.
to

2.A.2. Monitor lesson

plans, CWT data,

benchmark tests results

and FCAT test.

2.A.2. Lesson plans, CW
Florida data collection
tool, benchmark and
FCAT test results.

problems.
2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
40B: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

3.A.1. Students are not

Mathematics Goal
H3A:

60% of students will
achieve learning gai
on FCAT 2013 in
mathematics.

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected|

order questions and

to achieve the depth of

64 % (31)

60 % (30)

knowledge required for
mastery.

exposed to enough highelplanned HOT Questions a

3.A.1. Increase the use of

3.A.1. Administrators,

Literacy Coach, and Mafjmonitoring, LIA and
interactive use of Essentigteacher.
activities in class necessajQuestion in daily lessons.

3.A.1. Lesson plan

CWT.

FCAT testing results, anhcreased performance

3.A.1. Lesson plans
including HOT Qs,

Benchmark and FCAT.

3A.2. Timeliness of
administration and
analysis of assessment
information to inform
instructional planning

3A.2. Direct Data Chats
with students to progress
monitor achievement in
order to inform instructiond
planning through use of
student Roadmaps to
Success.

3A.2. Principals,
Teachers, and Staff

3A.2. Analysisof progres
monitoring quarterly.

3A.2. Data spreadsheet
(Road Maps)

3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
* Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

7

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

AA. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

mathematics.

4.A.1. Students who have

4.A.1. Increase the use of

not been successful in mgthstructional technology al
are often not engaged in timeanipulatives to improve

Mathematics Goal

2012 Current

2013 Expected|

HAA:

65% of our lowest
quartile students will
make learning gains

on the 2013

administration of the

Level of

Level of

Performance:*

Performance:*

lessons.

73% (36)

65% (32)

engagement. Positive
reinforcement when active
participating. Communicat
success to parents.

4.A.1. Administrators,
teacher.

D

4.A.1. Lesson plan
monitoring, CWT, forma
and informal teacher
observation, monitor
Skyward for increased
performance.

4.A.1. Lesson plans
including technology
used, CWT, Study Islan
student participation L
increased performance
assessments.

4.A.2. Students in the
bottom quartile are

4.A.2. Increase the use of

4.A.2. Administrators,

planned HOT questions atfidteracy Coach, Math

Lesson plan monitoring,
CWT, formal and

Lesson Plans, CWT,
FCAT results.

ECAT Math ) frequently not exposed to Jactivities. teacher. informal teacher
T athematics HOT questions and observation.
est activities as often as they
are represented on the
FCAT.
4A.3. 4A.3. 4A3. 4A3. 4A3.
4B. Florida Alternate Assessment: Percentage [4B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Students performing a level | and 1l will be
reduced by 50% over the next 6 years, using
comparative testing.

51% (25)

45% (22)

40% (20)

30% (15) 24% (12)

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,

5B.1.

5B.1. Increased utilization

5B.1. Principal, teachers

5B.1. Student

5B.1. Increased

Black, Hispanic, Asian, American Indiandt  |White: Students who lack jof CKS mentoring progranp and staff participation in mentoring performance in
making satisfactory progressin mathematics. educational support [for MS students and STENI program and student log student data
Mathematics Goal [2012 Current [2013 Expected from home. tutoring. in for STEM tutoring reflected on the
#5B: :;e"fQ' s :;erQ' of  |Black: (determined by Benchmark
50% of ourstudents jf——arce:” [Ferormance. Hispanic: n/a Assessments and teacher  assessments and
the white subgroup Asian: n/a evaluations). FCAT.
will be proficient on American Indian: n/a
the 2013 50% (24)
administration of the|ggfe Harbo,SO% (24)
FCAT Mathematics
Test.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
June 2012
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5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1. Economically
disadvantaged students w

Mathematics Goal

HOE:

65% of our
economically

will be proficient on
the 2012
administration of the
FCAT Mathematic
Test..

disadvantage studern

2012 Current

2013 Expected

lack educational support
from home.

ts

Safe Harbor

Level of Level of
Performance:* |Performance:*
82% (32) [65% (26)

5E.1. Increased utilization
K S mentoring program fq
MS students and STEM
tutoring.

and staff

5E.1. Principal, teacherd

H5E.1. Student
participation in mentorin
program and student log
in for STEM tutoring
(determined by
IAssessments and teach
evaluations).

5E.1. Increased

j  performance in
student data
reflected on the
Benchmark
assessments and
FCAT.

5.E.2. Students are not
order questions and
to achieve the depth of

knowledge required for
mastery.

exposed to enough highefplanned HOT Questions a

5.E.2. Increase the use of

5.E.2. Administrators,

Literacy Coach, and Mafmonitoring, LIA and
interactive use of Essentigteacher.
activities in class necessaj@uestion in daily lessons.

5.E.2. Lesson plan

FCAT testing results, an
CWT.

thcreased performance

5.E.2. Lesson plans
including HOT Qs,

Benchmark and FCAT.

5.E.3. Determining the
specific needs of individu
students.

5.E.3. Math teacher will
utilize Florida NGSSS and
Common Core to
formatively assess the
students and to determine
curriculum needs, track
growth, and direct
instruction to meet studen
needs.

Cluster meetings

5.E.3. Math Teachers arffsl.E.3. Department

Meeting Minutes

5.E.3. Formative
Assessments and Study
Island

End of Middle School Mathematics Goals

June 2012
Rule 6A-1.099811
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11. 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage of(3.1. 3.1. 3.1. 3.1 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2, 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Per centage off4-1. 4.1 4.1. 4.1. 4.1
studentsin lowest 25% making lear ning gains
in mathematics.
Mathematics Goal #42012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolhditatics Goals

June 2012
Rule 6A-1.099811
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Algebra 1.

1.A.1. Determining the
specific needs of individual

2012 Current [2013 Expected|

Algebra 1 Goal #1:

Level of Level of
65% of students will Performance:* |Performance:*
achieve a level 3 or [64% (9)  [65% (12)

above on EOC 2013
in mathematics.

students.

1.A.1. Math teacher will
utilize Florida NGSSS and
Common Core to
formatively assess the
students and to determine
curriculum needs, track
srowth, and direct
instruction to meet student
needs.

1.A.1. Math Teachers and
Cluster meetings

1.A.1. Department
Meeting Minutes

1.A.1. Formative
[Assessments

(e

1.A.2 Student absences

lack of student engagemeitechnology (graphing

are possible barriers to
achievement.

hoh.2. Increase the use of

calculators, Smartboard
Interactive System, and
laptops) to increase
engagement and
differentiation.

1.A.2. Math teachers,
school administrators.

1.A.2. Monitor lesson
plans, CWT data, formal

R
and informal classroom Eehavior Records, LIA
enchmark testing, CIM

observations, assessme
results.

1.A.2. Attendance
ecords, Skyward

check results, FCAT
results.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Algebra 1.

2.A.1 Access to additiona
curriculum based
resources and

2012 Current [2013 Expected|

Algebra Goal #2:

strategies for providing
differentiated instructional

Level of Level of
2506 of students wi Performance:* |Performance:*
achieve a level 4 or 21% (3)  [25% (5)

above on EOC 2013

support and challenge to
students.

2A.1. Locate and
incorporate curriculum-
based

challenging instructional
materials for high achievin
students.

2A.1. Principals,
Mathematics
Teachers

2A.1. Monthly Cluster
meetings.

2A.1. Benchmark
IAssessments.

in mathematics.

2.A.2. Curriculum assumsg
background knowledge an

3.A.2. Make lesson
dbjectives explicit to

2.A.2. Math teachers an
administrators.

problem solving skills that

students and ask students

to

?.A.2. Monitor lesson
plans, CWT data,

2.A.2. Lesson plans,
CWT Florida data

benchmark tests results

collection tool,

June 2012
Rule 6A-1.099811
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may not have been
mastered.

communicate the problem
solving process needed to|
higher order math problen

and FCAT test.

benchmark and FCAT
test results.

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
Rule 6A-1.099811
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

Students achieving level | and Il on Algebra |
EOC will be reduced by 50% within 6 years.

36% (5)

30% (4)

25% (3.5)

20% (3) | 15% (2)

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White,

3B.1. Economically

3B.1. Increased utilization

3B.1. Principal, teachers

3B.1. Student

3B.1. Increased

Black, Hispanic, Asian, American Indianpt  [disadvantaged students wjod CKS mentoring progran and staff participation in mentoring performance in
making satisfactory progressin Algebra 1. lack educational support [for MS students and STEN! program and student log student data
IAlgebra 1 Goal #3B:[2012 Current [2013 Expectedfrom home. tutoring. in for STEM tutoring reflected on the
Level of Level of (determined by Benchmark
50%of our students {Eerformance:* |Performance:* Assessments and teachgr ~ assessments and
the white subgroup [64% (9) ~ |65% (12) evaluations). FCAT.
will be proficient on [Safe Harbol
the 2013
administration of the
FCAT Mathematics
Test.
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
June 2012

Rule 6A-1.099811
Revised April 29, 2011

52




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

3E.1. Economically
disadvantaged students w|

Algebra 1 Goal #3E:[2012 Current (2013 Expected

lack educational support
from home.

Level of Level of
65% of our Performance:* |Performance:*
economically 82% (9)  |65% (10)

disadvantaged
students will be
proficient on the 201
administration of the

3E.1. Increased utilization
I@KS mentoring program fq
MS students and STEM
tutoring.

3E.1. Principal, teacherg
and staff

3E.1. Student
participation in mentorin
program and student log
in for STEM tutoring
(determined by
Assessments and teach
evaluations).

3E.1. Increased

j  performance in
student data
reflected on the
Benchmark
assessments and
FCAT.

FCAT Mathematics
Test

3.E.2. Students are not
exposed to enough higher|
order questions and

activities in class necessaf@uestion in daily lessons.

to achieve the depth of
knowledge required for
mastery.

3.E.2. Increase the use of
planned HOT Questions &
interactive use of Essenti

3.E.2. Administrators,
Literacy Coach, and Mal
kacher.

3.E.2. Lesson plan
monitoring, LIA and
FCAT testing results, an|
CWT.

3.E.2. Lesson plans
including HOT Qs,

ffhcreased performance

Benchmark and FCAT.

3.E.3. Determining the
specific needs of individu
students.

3.E.3. Math teacher will
Litilize Florida NGSSS and
Common Core to
ormatively assess the
students and to determine
curriculum needs, track
growth, and direct
instruction to meet studen

3.E.3. Math Teachers al
Cluster meetings

needs.

BLE.3. Department
Meeting Minutes

3.E.3. Formative
IAssessments

End of Algebra 1 EOC Goals
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Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Geometry.

1.A.1. Determining the
specific needs of individual

2012 Current [2013 Expected|

Geometry Goal #1:

Level of Level of
60% of students will Performance:* |Performance:*
achieve a level 3 or [No Data  [60% (12)
above on EOC 2013fAvailable

in mathematics.

students.

1.A.1. Math teacher will
utilize Florida NGSSS and
Common Core to
formatively assess the
students and to determine
curriculum needs, track
growth, and direct
instruction to meet student
needs.

1.A.1. Math Teachers and
Cluster meetings

1.A.1. Department
Meeting Minutes

1.A.1. Formative
Assessments and Study
Island

(e

1.A.2 Student absences

lack of student engagemeitechnology (graphing

are possible barriers to
achievement.

hoh.2. Increase the use of

calculators, Smartboard
Interactive System, and
laptops) to increase
engagement and
differentiation.

1.A.2. Math teachers,
school administrators.

1.A.2. Monitor lesson
plans, CWT data, forma
and informal classroom

observations, assessmejBtenchmark testing, CIM

results.

1.A.2. Attendance
Records, Skyward
Behavior Records, LIA

check results, FCAT
results.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Geometry.

2.A.1 Access to additiona
curriculum based
resources and

2012 Current
Level of
Performance:*

2013 Expected|
Level of
Performance:*

Geometry Goal #2:

30% of students will

strategies for providing
differentiated instructional

No Data
Available

achieve a level 4 or 30% (6)

above on EOC 2013

support and challenge to
students.

2A.1. Locate and
incorporate curriculum-
based

challenging instructional
materials for high achievin
students.

2A.1. Principals,
Mathematics
Teachers

2A.1. Monthly Cluster
meetings.

2A.1. Benchmark
IAssessments.

in mathematics.

2.A.2. Curriculum assum
background knowledge an

2.A.2. Make lesson
dbjectives explicit to

problem solving skills that

2.A.2. Math teachers an
administrators.

students and ask students

to

[?.A.2. Monitor lesson
plans, CWT data,

2.A.2. Lesson plans,
CWT Florida data

benchmark tests results

collection tool,
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may not have been
mastered.

communicate the problem
solving process needed to|
higher order math problen

and FCAT test.

benchmark and FCAT
test results.

2.3.

2.3.

2.3.

2.3.

2.3.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

No Data Available

Geometry Goal #3A:

Students achieving level | and Il on Geometry
EOC will be reduced by 50% within 6 years.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin Geometry.

3B.1. Economically
disadvantaged students w
lack educational support

Geometry Goal #3B:[2012 Current

2013 Expectedfrom home.

3B.1. Increased utilization

for MS students and STEN
tutoring.

jod CKS mentoring prograny

3B.1. Principal, teacherg
and staff
{

3B.1. Student

participation in mentorin
program and student log
in for STEM tutoring

3B.1. Increased

)| performance in
student data
reflected on the

covelol  pevelol (determined by Benchmark
50% of our students Ner ‘I’:;m?”"e' sgr;rTg)”Ce' Assessments and teachfr  assessments and
the white subgroup [NO Data 0 evaluations). FCAT.
will be proficient on [Available )
the 2013
administration of the
FCAT Mathematics
Test.
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
N/A Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
N/A Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
June 2012
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Based on the analysis
reference to “Guiding

areas in need of improvement for the following sob@:

of student achievement daita g
Questions,” identify and defi

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Geometry.

3E.1. Economically

Geometry Goal #3E:

2012 Current [2013 Expected|

65% of our
economically
disadvantaged
students will be
proficient on the 201
administration of the
FCAT Mathematics
Test

lack educational support
from home.

Level of Level of
Performance:* |Performance:*
No Data 65% (11)
Available

disadvantaged students w|

MS students and STEM
tutoring.

3E.1. Increased utilization
I@KS mentoring program fq

and staff

3E.1. Principal, teacherqd3E.1. Student

participation in mentorin
program and student log
in for STEM tutoring
(determined by
IAssessments and teach
evaluations).

3E.1. Increased

j  performance in
student data
reflected on the
Benchmark
assessments and
FCAT.

3.E.2. Students are not
order questions and
to achieve the depth of

knowledge required for
mastery.

exposed to enough higher|

3.E.2. Increase the use of
planned HOT Questions &
interactive use of Essenti
activities in class necessaf@uestion in daily lessons.

3.E.2. Administrators,

kacher.

Literacy Coach, and Mafmonitoring, LIA and

3.E.2. Lesson plan

CWT.

3.E.2. Lesson plans
including HOT Qs,

FCAT testing results, anfihcreased performance

Benchmark and FCAT.

3.E.3. Determining the
specific needs of individu
students.

3.E.3. Math teacher will

Common Core to
ormatively assess the

students and to determine

curriculum needs, track
growth, and direct

instruction to meet studen

needs.

Litilize Florida NGSSS and

3.E.3. Math Teachers a
Cluster meetings

8L.E.3. Department
Meeting Minutes

3.E.3. Formative
IAssessments

End of Geome

try EOC Goals

M athematics Professional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requigfespional development or PLC activity.

PD Content/Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level,
or school-wide)

Target Dates (e.g., early relea
and Schedules (e.g., frequenc
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible
for Monitoring
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Differentiated instruction using Study-Island Program Grades 2-8 Title $3759
technology
Subtotal: $3759
Technology
Strategy Description of Resources Funding Source oumh
Differentiated instruction usin Upgrade Star Math, Accelerated Math ang
technolo 9 Math Facts to Renaissance Platform and | Title $1650
9y renew V math license and IXL Math.
Subtotal: $1650
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source o
Subtotal:
Total: $5409

End of Mathematics Goals
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Rule 6A-1.099811
Revised April 29, 2011

62




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

in science.

1A. FCAT 2.0: Students scoring at

1A.1. Economically disadvantaggq@lA.1. Support students at school

students who lack adequate
leducational support and resourc

Science Goal #1A:

50% of student will
achieve level 3 on
science FCAT

2012 Current

2013 Expected|

at home.

Level of Level of
Performance:* |Performance:*
31% (11) [50% (16)

through STEM classroom activiti
ISTEM tutoring sessions, and
organizational skills.

Use of interactive notebooks to
assist in organizational skills and|
information management.

1A.1. All Faculty.

and Kim Bishop

1A.1. Use tutoring sign-in logs

STEM tutors: Raymond Powelfto track the success level of

students who receive STEM
tutoring resources.

1A.1. Assessment scores fror
FCAT, LIA’s, and CIM’s.

1A.2. Lack of student motivation
and engagement in learning.

1A.2. Increase mentoring meetin
0 include more frequent systemg
data chats so students receive
mentoring advice as well as an
update on their progress.

JA.2. All faculty.

1A.2. Assessment results:
Increase in FCAT, LIA, and
CIM scores.

1A.2. FCAT, LIA, CIM, and
Student Honor increase.

1A.3. Lack of technology resourc|1A.3. Make more efficient use of

available to the students

I?chool technology resources by
eachers networking to share
resources when possible.

Seek out funding to update and
increase computer technology at
CKS.

1A.3. All faculty

1A.3. Principal classroom
observational evidence and
lesson plans.

Technology inventory changeq
Lesson plans include use of

technology by both teacher an|
students.

1A.3. Grants received for
technology purchases.

Scores from FCAT, LIA, CIM,
[Teacher tests, and teacher
observational evidence.

¢

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

1B.1.Students are not in
the habit of using higher
order thinking skills.

Science Goal #1B:

10% of students will
achieve level 4, 5 or
on Science FCAT.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

8% ()

10% ()

1B.1.Utilize Problem Based
Learning (PBL), an
inquiry-based approach to
instruction. In this
method, students learn
science through solving
real world problems and
they have to utilize higher
order thinking. The role of
the teacher is to coach the
student into making the

1B.1.Science teacher and
school administrators.

discoveries

1B.1.Lesson plan
monitoring, CWT, formal
and informal classroom
assessment, Benchmark
and FCAT test results.

1B.1.0n-Course Lesson
planner, CWT data
collection tool, District
@appraisal instruments,
Benchmark and FCAT
tests.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1 Technical reading and
writing is an area that
students struggle with.

Science Goal #2A:

Science

10% of students will
achieveproficiency in|

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

Students are unfamiliar
with science content
vocabulary.

9% (3)

10% (3)

2A.1. Increase the use of
literacy strategies with the
science textbook and
ancillary materials

2A.1.Principal and
faculty.

2A.1. Lesson plan
monitoring, CWT. formal
and informal classroom
observations,
assessment results.

2A.1. Lesson Plans, CWT
data collection tool,
District Appraisal
instruments,
Benchmark and FCAT
test results.

2A.2.Students are not
skilled in note taking and
study skills.

2A.2.Use of interactive
notebooks, graphic
organizers and cloze notes
to increase lesson
acquisition and mastery

2A.2.Science teachers
and school
administrators.

2A.2.Lesson plan
monitoring, CWT. formal
and informal classroom
observations,
assessment results.

2A.2. Lesson Plans, CWT
data collection tool,
District Appraisal
instruments,
Benchmark and FCAT
test results.

2A.3. Student engagement
in science can be low

2A.3. Increase the use of
hands-on activities with
web-quests and other
instructional technology.
This will help visual
learners and make lessons
more interactive.

2A.3. Science teachers,
school administrators

2A.3. Lesson plan
monitoring, CWT. formal
and informal classroom
observations,
assessment results.

2A.3. Lesson Plans, CWT
data collection tool,
District Appraisal
instruments,
Benchmark and FCAT
test results.

2B. Florida Alter nate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current |2013Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
2B.2: 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals
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Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Biology 1.

1. Students scoring at Achievement Level 3in

Biology 1 Goal #1:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

80% of students in

Level 3 on EOC

Biology | will achievg100% ( 27)

80% ( 5)

1.1.1.1. Gaps in knowledge due to
NGSSS and Common Core
Standards. Reading skills and a
testing schedule that tests the
students one month BEFORE the
end of the course.

1.1. Curriculum aligned to Common
Core Standards. Teachers upack
and use the Biology EOC Item
Specs for specific SSS instruction.

1.1. Principals, Science Teachers

1.1.Focused walkthroughs by
Principal and District personnel
will be used to ensure our
science teachers are using
curriculum maps and item specs.|

1.1. Analysis of student data,
EOC.

exam.

1.2.Limited technology available
in classroom may affect student
performance on the EOC since it is
a computer based testing platform.
1.3. Students need help in
information organization skills to
maintain EOC related information]
throughout the year.

1.2. Increased technology use in
the classrooms in conjunction
with curriculum. Participate
in online student science
webinars when possible.

1.2. Principals, Science Teachers,
RTI Teacher

1.2 Classroom observations and
lesson plans show students
using technology for both
research and products.

1.2. EOC data analysis / lesson
plans/ CWT data.

1.3. Students need help in

0 maintain EOC related
information throughout the year.

|i‘nformati0na| or organization skiIF\nERACTNE NOTEBOOKS to
(o]

1.3. Biology students will use

rmally organize classroom
information.

1.3. Principals and Science
Teachers

1.3.CWT’s and lesson plans will
show evidence of the Interactive
Notebook requirement.

1.3.

Teacher evaluation of
student notebook use. Also,
analysis of EOC success.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Levels4 and 5in Biology 1.

2. Students scoring at or above Achievement

2.1. Reading skills required for EOC
test questions. Test dates falling a
month before the end of the

2012 Current

2013 Expected

Biology 1 Goal #2:

course.

20% of students in

level 4 04 % on EO(Q

Biology | will achieved? 7% (21)

2.1. Schedule Environmental
Science as a Pre-biology
offering for all freshmen. Use
FRI and Common Core

2.1. Principals,
Science Teachers

2.1. Principal and District
personnel will ensure
scheduling our courses and
implementation.

2.1. Lesson plans and CWT’s will
document use of Common Core
strategies.

exam.

classroom

the classrooms in conjunction
with new curriculum.

RTI Teacher

Level of Level of Strategies such as “Close
Performance:* |Performance:* Reading” to build test reading
20% ( 5) endurance.
2.2.Limited technology available in [2.2. Increased technology use in  |2.2. Principals, Science Teachers,|2.2. Review student data 2.2. EOC data analysis / lesson

frequently and ensure
students are grouped to

plans/ CWT data.

achieve success based on
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need.

2.3.

2.3.

2.3.

2.3.

2.3.

End of Biology 1 EOC Goals
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Monitorin
Velsub) PLC Leader school-wide) frequency of meetings) ttoring
Science Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Science Goals
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Writing Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Writing Goals Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1A.1. An anticipated barrier is
student under standing of the
state scoring rubric that includes

\Writing Goal #1A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

expectationsfor greater detail to
the basic conventions of standard
English, which was previously

applied with leniency.

1A.1. Explicit scaffolded
instruction targeting the
application and scoring of basic
conventionsincluding mar ksfor
editing will be provided in mini-
lessons within theinstructional
components of writing aloud,
shared writing, guided writing,
and independent writing.
Student use of arubricwritten in
student-friendly language that
clearly identifieswriting
expectations

1A.1. ESE teacher, Title |

1A.1. Progress monitoring of

teacher, Rtl teacher, classroonstudent products with specific
teacher

focus on conventions, teacher
and student review of Write
Score essay scoring, use of
[WriteScore lesson
recommendations based on
scores, students will use the
rubric to self-assess

1A.1. Periodic writing
assessments, WriteScore,
student self-assessment resu

ts

1A.2. Student staminain writing
through theallotted time and
persevering in the technique of
editing and revision isan
anticipated barrier.

1A.2. Embedded writing activitie|
across the curriculum on a daily
basis; time scaffolding through e
of the four elements of writing;
provide an emphasis on revision
where writing pieces are
thoughtfully revised over time;
students time stamp writing piecq
when they finish if time is
remaining.

HA.2. ESE teacher, Title |

1A.2. Monitoring of student

teacher, Rtl teacher, classrooresponses and time on the
teacher

2]

writing task

1A.2. Review of student time
stamps on writing, student
writing pieces with trackable
editing and revision marks

1A.3. In-depth individual writing
analysis isan anticipated
barrier.

1A.3. Provide oral and written

1A.3. ESE teacher, Title |

1A.3. Lesson plans will be

feedback to students, emphasiziftgacher, Rtl teacher, classroorneviewed; monitoring of
teacher, principal

focus, organization, support, and
conventions; make teacher and

response an integral piece of
instruction by providing time for
collaborative techniques, such as
round table, modeling
collaboration, providing checklist
land forms, and organizing writing
pairs or groups.; provide
intermittent, selective responses
throughout the writing process

feedback

1A.3. Teacher to student and
student to student feedback,
such as notes or journals; les:
plans

1B. Florida Alternate Assessment: Students
scoring at 4 or higher in writing.

1B.1.

1B.1.

1B.1.

1B.1.

1B.1.

June 2012
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\Writing Goal #1B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring Monitorin
Velsub) PLC Leader school-wide) frequency of meetings) ttoring
A"gf"”g writing K-5 Instructional K-5, ESE and Rtl teachers |October Early Release |Writing Samples Principal
curriculum Coach
Writing Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:
June 2012
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End of Writing Goals

>
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in

Civics.

1.1.Determining the
specific needs of

Civics Goal #1:

30% of students will
achieve a level 3 on
the Civics EOC

2012 Current

Level of

2013 Expectedindividual students.

Level of

Performance:*

Performance:*

No Data
First EOC
2013

30% (5)

1.1. Teacher will utilize
Florida NGSSS and
Common Core to
formatively assess thd
students and to
determine curriculum
needs, track growth,

meet student needs.
Utilize Test Item Speg
and Miami-Dade
Question bank.

and direct instructionof

1.1. Civics Teacher
and Principal

1.1. Practice Tests
and EOC results.

1.1. 2013 EOC
Results

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Civics.

Civics Goal #2:

30% of students will

2012 Current

1.1.Determining the
specific needs of

2013 Expectedindividual students.

Level of Level of
Performance:* |Performance:*
30% (5)

achieve a level 4 angNo Data

5 on the Civics EOC

First EOC
2013

1.1. Teacher will utilizg
Florida NGSSS and
Common Core to
formatively assess thd
students and to
determine curriculum
needs, track growth,
and direct instruction {
meet student needs.
Utilize Test Item Speg
and Miami-Dade

1.1. Civics Teacher
and Principal

Question bank.

1.1. Practice Tests
and EOC results.

1.1. 2013 EOC
Results.

June 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) frequency of meetings) MG
FLREA Civics éir:tnsette Boyd Civics Teacher Summer Training Implementation Principal
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:
June 2012

Rule 6A-1.099811
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End of Civics Goals

>
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

U.S. History.

1. Students scoring at Achievement Level 3in

U.S. HistoryGoal #1

30% of students will

achieve a level 3 on
the US History EOC

1.1.Determining the |1.1.Teacher willutilize[1.1. US History 1.1. Practice Tests, [1.1. 2013 EOC
specific needs of Florida NGSSS and [Teacher and PrincipalAs 1-3, and EOC [Results
2012 current [2013 Expectedindividual students. |Common Core to results.
IISZ\:fGOIr?TEanCEZ* IISZ\:fGOIr?TEanCEZ* formatively assess the
No Data  [30% (4) students and to
First EOC determine curriculum
2013 needs, track growth,
and direct instruction {
meet student needs.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13, 1.3. 1.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement 1.1, Determining the ([1.1.Teacher will utiliz41.1. US History 1.1. Practice Tests, (1.1. 2013 EOC
Levels4and 5in U.S. History. specific needs of Florida NGSSS and [Teacher and PrincipalAs 1-3, and EOC |Results
U.S. History Goal #95012|cfurrent Emle?pectedindividual students. [Common Core to results.
evel O evel O 3

30% of students will Performance:* |Performance:* formatlvely assess the
achieve a level 4 angNo Data  1.30% (4) SIUdent_S and to
5 on the US History [First EOC determine curriculum
EOC 2013 needs, track growth,

and direct instruction {

meet student needs.

2.2. 2.2. 2.2. 2.2. 2.2.
June 2012
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2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring o
—suelEleel PLC Leader school-wide) frequency of meetings) e
Learning Maps and Levy County US History ,
Focus Calendars 9-—-12 Carol Jones Teachers June 2012 Create LIA’s Carol Jones
LIA Creations 9-12 Gina Tovine #‘Z‘g&"rgnw USHistory 3,y 2012 LIA’s Testing 2012 — 2013 Brad Penney

U.S. History Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

June 2012

Rule 6A-1.099811
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End of U.S. History Goals

O

June 2012
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

improvement:

1. Attendance 1.1Parental attitudes towall.1. Parents will be 1.1.Guidance 1.1. Monitor for decreas#l.1. Skyward
school attendance does n¢t informed of policy at |Counselor/Administrativén absences and tardies
support school policy Open House and Assistant

IAttendance Goal #1 mt 2013 parents will receive

Rater  |EXRecte ec(:jted letter when student hals
. — Attendance

18% decreasein Rate:* 5 absences,

studentswith —

oxcessive absences  [2420(237) [95% (231 Tardy Consequences P

o 2012 Current [2013 per 9 weeks) will

and a 2% decrease  [yumber of = ted include:

in number of Students with [ PECtE o tics: .

students with Excessive  INumber of 3rd tardy-warning

excessive tar dies Absences Students 4th Tardy-2 Detention$

' (10 or more) |with 5th tardy-3Detentions
Excessive 6th Tardy ISS
Absences
(10 or more
114(61%)  [99(43%)
2012 Current [2013 Expected
Number of Number of
Students with |[Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)
11 (5%) 7 (3%)
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

June 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:énﬁ/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e g Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials @exclude district funded activities /materi
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Attendance Goals

June 2012
Rule 6A-1.099811
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Suspension 1.1, 1.1. _ 1.1Princial, 1.1.Comparison of data  [1.1Skyward
Students lack of “buy [Explanation of Code of |classroom teachells
Suspension Goal [2012 Total Number o|2013 Expected in” to code of conductjConduct during openingjand Guidance
41 - in —School Number of day assembly and each|counselor
[ Suspensions |In- School nine weeks; classroom
Reducethe Suspensions management plans
number of school |42 total 109 established in line with
. suspensions code
suspensions by | hool
5% n-schoo
’ 2012 Total Number 02013 Expected
Students Suspended [Number of Student
|In-School Suspended
lin -Schoo
69 students
suspended In-
school
2012 Total 2013 Expected
Number of Ov-of- Number of
School Suspensions [Out-of-School
|Suspensions
57 total 43
suspensions Out
of-school
2012 Total 2013 Expected
Number of Number of Student
I~ . Suspended
Students Out- of-School
Suspended
Out- of- School
34 students
suspended Out-df-
school
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
June 2012
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S
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - 8
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
| PLC Leader school-wide) frequency of meetings) 9
Suspension Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Suspension Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention

Goal #1:

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school

year

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:iGraduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
Rule 6A-1.099811
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Par ent I nvolvement Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template-For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas éed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Parent | nvolvement i 1.1 . 1.1 1.1 1.1.
Paﬁggltsa 'Cr;;'i‘/ti’t'i"g g’eggjgg O'WOVkShOPS willbe Iprincipal and Title |[Parent Survey Workshop attendance
Parent Involvement Goal [2012 Current  [2013 Expected ;:)nﬂicts of scheduling and scheduled with flexible [Teacher. sheets
41 Level of Parent |Level of Parent |- oo for child care times and child care will
[ Involvement:*  [Involvement:* '
I ncrease per cent of P P be offered.
par ents being offered 43% (95) 75% (170) Literacy newsletters and
assistance with home summaries of workshop$
literacy to 75% will be back-packed to
parents not in attendance.
1.2. 12 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 13.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

PD Facilitator
and/or
PLC Leader

Grade

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early

Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Parental Involvement

K-12

Title Teacher

K-12 Teachers

November : 3:30 — 4:30

Take home activities

Principal/Title Teacher

June 2012
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Parent I nvolvement Budget

Include only schotr-based funded activities/materials and excludeidistmdedactivities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Provide Literacy Newsletter monthly. ResourcesHducators Parental Title $1,000
Involvement Newsletter
Workshop for Parents “Helping Your | Workshop for K- 5 teachers provided by | Title $500
Child Be a Better Reader”. Title Teacher
Subtotal: $1500
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Involving Parents with Literacy Workshop for K- fachers provided by | Title $800 for additional hours
Title Teacher
Subtotal: $800
Other
Strategy Description of Resources Funding Source oum
Provide workshop to involve parents | Title and classroom teachers Title $500
with Literacy
Subtotal: $500
Total: $2800

End of Parent Involvement Goal(s)

June 2012
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1

Students showing proficiency in both Math and ScefMigher level course  [Provide STEM tutoring |Guidance, Math ar|LIAs Math and Science |[FCAT Math and Science
in grades 5 and 8 will increase by 10%. expectations Science teachers [teachers EOC Exams

High school students showing proficiency in bothtivia
and Science will increase by 10%.

2012 28% (11)
2013 38% (15)

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - .
and/or PLC Focus Levglggﬂ%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring FEREE @ ;cz]srl]tiltgﬂnResponsmle 3
| PLC Leader school-wide) frequency of meetings) 9

June 2012
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of STEM Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Person or Position
Responsible for

Strategy

Process Used to Determine
Effectiveness of

Evaluation Tool

Business management.

will earn Industry Certification in Agriculture or

enrolled in the classes

practice test items and

. o Business Teacher
time spent practicin

Tests.1

Monitoring Strategy
CTE Goal #1: 1.1. 1.1. 1.1. 1.1 1.1
.- . . IAcademic ability of . . I
5% (2) of the eligible agricultural and businesgdsints level 1 and 2 Stlédentslncrease the amount of IAg Teacher Review scores on Practicglndustry Certification

Exam.

1.2.

1.2. 1.2.

1.2

1.2

1.3.

1.3. 1.3.

1.3.

1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
M|cr_o_soft_ Office HS . CTE . Business Teacher December 2012 Coordinator will progress monitojCTE Coordinator
Certification Business Coordinator
June 2012
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CTE Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 11 11 11
|Additional Goal #1: 2012 Current |2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g Strategy for Follow-up/Monitoring
frequency of meetings)

Person or Position Responsible for
Monitoring
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Additional Goal(s) Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidi funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: 20890.81

CELLA Budget

Total:

M athematics Budget
Total: 5409.00

Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:

Parent I nvolvement Budget

Total: 2800.00

STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total: 29099.81

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWwthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu X]Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsifool yea

The School Advisory Council has scheduled five rimgstfor the 2012-13 school year. The council vélliew the School Improvement Plan and participatgorkshops on the
budget and promote opportunities for parental inewlent.

Describe theprojected use of SAC funt Amount
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S
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