Olsen Middle School
School, Parent and Family Engagement Plan
2019-2020

Mission Stateinent

We believe:

Each individual is capable of learning through a diversificd ‘approach.

Students have a right to Icam in'a safe and secure environment,

All individuals should be treated with respect.

The school's learning environment should be one that fosters creativity, pride, high expectation and critical
thinking,

‘Studeént achicvement is enhanced through cooperation among the home, community, school and students.
School programs should reflect the needs of our multicultural population.

Students should be prepared-to function in a technological society; and therefore, that technology should be
used throughout the curriculum,

| “T'eachers, staff, parents, students and-co_rﬁm_u_t_lity of Olsen Middle School are committed to ensurc that all
students receive a qualily education within a safeand secure learning environment.

Involvement of Parents -

Olsen Middle Schaol will involve parents in an organized, ongeing, and timely manner, ‘in the planning,
review, and improvement of Title I programs including invelvement in the decisions regarding how funds for
parental involvemeitt will be used {Sections 1118 (¢)(3), 1114 (b) (2), and 1118(a) (2) (B)].

Parents will be invited and encouraged to become active tenibers of the School Advisory Council (SAC). Atithe SAC

meetings parents will be provided with .'infonnat'it}n'rcg_ardin'g.'llm_schoo'l"'s_ Title 1 altocation (inclusive of professtonal
development and parent involvement allotments). Parents will be allowed to provide input in the development and decision-
making process.of all Title [activities related to the school. An‘annual evaluation will be conducted using surveys completed |
by parents, staff; and students: The results will be analyzed to evaluate the effectiveness of the school’s parent involvement |
program.
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Coordination and Integration

Olsen Middle School will coordinate and integrate parental involvement programs and activities that teach
parents how to help their children at home, 1o the extent feasible and approprmfe, including but not limited
fo, other-federal programs sucit as: !{ea(i.Smrr, early Reading First, Even Start, Home Instruction Prograins.
SJor Preschool Youngsters, the Parents.as Teachers Progras, public preschool, Title 1, Part C, Title 11, Title
HI, Title IV, and Title VI {Section 1118(e)(4}].

1. | Literacy Nights at Olsen | Administration/Literacy Coach /Guidance/Instructors
2. | Broward Virtual School Orientation Administration/Literacy Coach /Guidance/Instructors
13. Parents as Partners Administration/Literacy Coach /Guidance/Instructors
4. _Siudent-Achievement Recognition Programs | Administration/Literacy Coach /Guidance/Instructors
5. Faniily Fun Fitness. Festival ' Administration/Literacy Coach /Guidance/Instructors

Annnal Parent Meetmg

Olsen Middle Schiool will take the following actions to conduct an annual meeting designed to inform
parents of | pamc:prttmg children about the school's Title I program, the nature of the Title I program
(school wide or targeted assistance), Adequately Yearly Progress, school choice, supplemental
educational services, and the rights of parents., Include timeline, persons résponsible, documentation
1o be maintained, and steps to ensure that all parents invited and enconraged 1o attend [Section

1118(c) (D).

Comnt | Activity/Tasks Person Responsible Timeline: Evidence of Effectiveness
I Public Mceting Flyer: Title 1 Liaison: Last Week of | Flyer
: » o Adininistrator Aot
2 Announcement Marquee and Parent | Head Custodian Last Week of | Email/Request Forms
Link Adminisirator August Parent LLink
3 Develop an Agenda.and Sign-in Sheet | Principal First Week-in | Agenda
JAdministrators/Title 1 September Sing-In Sheets
_ Linison
4 Open House/Annual Public Title @ Principal By theend.of | Flyer
Meeting: Administrators/Title | September Agenda
Liaison/Teachers - Sign-in Sheets:
3 ‘School Website Administration/ Tech -Continuing lncreased parent Knowledge-
Specialist Survey results
6 Amnual Activity Calendar Admministration Continuing Sign-In Sheets/Survey results
Leadership Team
7 Mother-Daughter Tea “Herstory™ | Administration/lustructors | May Increased Parent
" Involvement/ Student and
Community Enrichiment




Flexible Parent Meetings

Olsen Middle Schiool will offer a_flexible number of meetings, such as meetings in the morning or eveuing,
and may provide witly Title T funds, transportation, childcare, or- home visits, as such. services related to
parental involvement [Section 1118(c)(2}].

Olsen Middle School will schedule mcctlngs to be held at various times during the day or evenings to better accommodate
parents, Our school will hold an orientation for parents (0. inform them about. the schools participation in the Title |
program and 1o encourage parents 1o be’ involved with reviewing and revising of the School’s Title | Plan. Parents will be
given a summary of the student’s test scores and an explanation of the interventions that teachers are using 1o assist the
child in reaching achicventent goals. Parents will be-asked to engage in discussions of ow they can support these cfforts.
Parents will also be informed and trained on how to use student agendas as a communication tool as well as to help their
child throughout.the year. Parents will be given suggestions for coordinating school/parent efforts and explanations of
homework and g grading procedures as a-more personalized approach to review their child’s assessments and academic
progress. The school will:also offer parents an explanation of statewide assessments systems, standards, and other
accountability measures. Teachers will hold parent conferences both mdmdual!y and collectively with the student and
parent

Building Capacity

Olsen Middle School will implenient activities that will build the capaczty Sor strong parental involvement, in
orderto ensure effective involvement of parents and to support a partnership among the school involved,
parents and the conmmunity to improve student academic achievement. [Sectmﬂ 1118(e}]. Describe the actions
the school will take to provide materinls and training to help parents work with their child to improve their

child's academic acliievement [Section 1118(e)(2)].

Count | Content/Type of Activity Person Correlation to Student “Timeline Evidence of
Responsible Achievement Effectiveness
| *arent Training/ Available. | Administration. | Parents will be provided November | Flyer
Monitoring Resources and | Teacherss with training on how.to 2019 Agenda
1 Anti-Bullying, Cyber Guidance use the available resources Sigo-In Sheets
Bullying such as: Student Agendas,
Pinnacle.and Virtual
Counsclor
2 Curriewlum Night Administration | Paréuts will be provided QOctober Fiver
Literacy Coach | with curriculum outlines | 2619, Agenda
and  Laoguage and_-_s_radc specific Sign-In Sheets
Arts Department | instructional strategies and
Chair resources that they can use.
- at home.
3 Educational Foruny Administration | Presentation of the. supe'rb‘ December | Agenda.
Guidance educational programming | 2019 _F!yer _
and resources available Sign-in Sheets
Prevention throughout the county and
Liaison’ school district




Olsen Middle School will offer the following training to staff (teachers, pupil services personnel, principals,
and other staff) in row.to reach out to, communicate with, and work with parents as equal pariners, in the
value aird wtility of contributions of parents, and in o to implement and coordinate parent programs, and

build ties between parents.and schools [Section 1 18(e}(3)].

[4 Fall Family Fun Festival Department ‘Parental Involvement | November | Flyer
Chairs, initiative to heighten 2018 Agenda
Teachers,. connnunication between: Sign-In Sheets
Guidance, school and home
| | Administration
5 FLVS Lab Parent. FLVS Parental involvement September | Flyer
Orientation Instruciors, intliative 1o heightei 2019 Agenda
Guidince. ‘awareness-and support-via Sign-In Sheets
N ; FLVS
Adminisiration
Staff Training

Count | Content/Type of Activity Person Correlation to Student Timeline. | Bvidenceof
" Responsible Achicvement Effectiveness
] Open House/ Annuai Title | | Guidance Improve the ability to September | Agenda
Mecting Training | Adiivinistration’ | present and communicate | 2019 Sign-In Sheets
with parents, teachers and
schools classraom
' procedures
2 (TEAM Olsen) Partuerships in | Administration/ | Securing community | September= | Agenda
‘Education Dcpanmcnt". }'}'&rt'r’:i:rs'f_or imp_rovcd and | June 2019- | Sign-In Sheets
Chairs enhanced community 2020
supporl in school-wide
initiatives
3 Data Chats‘and Parent Administration/ | Teachers will b trained | September |-Agenda
Conferences Department on liow to interpret secores | 2019-June
Chairs for parents when' 2020
communicating with '
parents throughout the
school year as well as
how to conduct effective
parepificacher conference




Other Activities
Olsen Middle School will offer other activities, sticly s parent resource centers, the school will conduct
these activities to encourage and support parents whom are fully participating in the education af their

children [Section 1118 {L) (4) /.

At Olsen Middle School, pareniting skills are prometed and supported, On the occasion of Curriculum Nights, the Title
| Mobite Unit will be available 1o provide a library of books, magazines, pamphlets, and other informative materials
regarding: respons:b!c parenting. Parents will be-given an opportunity to check out the materials for review.

Parents will be encouraged to use the Title 1 Parent. lavolvement Center {cenirally.located in Broward County).
Parerits will be encouraged to.use the K-12 Parent Resources, an on-line portal which provides resources for parént
information, educational websites,

Parents will be encouraged 1o access the online Title 1 Parent Involvement Center.. The Parent Involvement Center
will provide information about programs and resources-within the community that provide support services to familics
and prowd:. materials 1o assist parents i’ their child’s academic achicvement. Parents will be surveyed to determine
areas of interest-and needs for the parenting library and /or parenting workshops.

Conununication

Olisen Middle School will provide parents of participating children the following
{Section 1118(c)(4)]:118(cH4)(A)]:

Timely information about the Title I programs {Section I LIS(c)(4}(A)];
Description and explanation of the curriculum at the school, tlie forms of academic assessment used to
mieasure student progress, and the proficiency levels students are expected to meet [Section 1118 (c)(4)(B)]:

If requested by parenis; opportunities for-regular meetings to formulate suggestions and to participate, us
appropriate, iit decisions relating to the education of their children [Section 1118(c)(#)(C)]: and

If the school-wide program plan under-Section 1114 (b)(2) is not satisfactory to the parenls of participating
children, the-school will also submit the parents' comments on the.plan that will be available to the local

education. agency [Section 111 8(c)(5)].

Parents will be provided with training on how to use the student agendz as a communication tool as-well as
‘information about Title. { Programs during Open House, at parént conferences, and a variety of parent
involvement. opportumtlcs Teachers and Jor Guidance Counselors will conduct individual conferences to discuss
eachi child’s-assessment results, expectations, and-goals for the school year, Data chats will be conducted with
each student and shared with parents. Parents will be provided with information about how fo use technology at
‘home to assist their child during Family Nights and individual parent conferences. Olsen Middie School will
collaborate - with the Office of Prevention to provide parent workshops to include topics of bullying, violence
‘prevention, internet safety, behavior management, character education and substance abuse. Parents will be given
materials at these-workshops about these topics and materials will also be available to parents at the paremnt
resowuee center tocated at the school,




Accessibility

Olsen Middie School will provide full opportuntities for participation in parental in volvement activities for all
parents (including parents witl liniited English proficiency, disabilities, and migratory children). Include how
the school pians to share mformarwn related to school and parent programs, meetings, school reports, and
other activities in an tuiderstandable and mufomz Sformat and to the extent practical, in a language parents
can understand [Section 1118 (e)(5) and 111 809]

Olsen Middle School hosts monthly parent meetings 10-¢fiectively -address school, parent and
student issues. Further, staff are consistently present to provide translation in other languages to
foster both effective communication and accessibility™ Additionally, printed information. is
available upon request in the'parent's home language

School-Parent Compact

As-a component of the school-level parez::‘ involvement plan, each school shall Jointly develop, with parents
JSor all children served under this part, a school-parent compact, that outlines how parents, the entire school
staff, and students wifl share the _respons:b;l:{y for improved student acadentic achievement [Section 1118(d)].

Provide the LEA electronically the School-Parent Compact and. evidence of parent input in the
development of the compact.

Adoption
This School Parent Inva!vemem Plan has been dew!aped jamr{p with, and in agreement with, purents of
children participating in Title 1, Part A programs; as evidenced by the School Advisory Council's meeting
minntes.

This plan s u{as adopted by the xc ho Lon 02/28/2019-and will be in effect during the'2019-2020 school year. The school will
make this 'Ian aitableto al pa ents of p’!l‘lICIp“ttIn{a Title 1, Part A-children on or before September 30, 2019
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