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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information 
School Name:  Pacetti Bay Middle School District Name:  St. Johns

Principal:  Sue Sparkman Superintendent:  Dr. Joseph Joyner

SAC Chair:  Lisa Fink/Stacy Giangaspro Date of School Board Approval: 11/13/2012

Student Achievement Data and Reference Materials: 
The following links will open in a separate browser window.  
School Grades Trend Data  (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)
High School Feedback Report 
K-12 Comprehensive Research Based Reading Plan

Administrators
List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior performance 
record with increasing student achievement at each school.  Include history of School Grades, FCAT/statewide assessment performance (percentage data for achievement levels, 
learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress.

Position Name Degree(s)/
Certification(s)

Number 
of Years 

at Current 
School

Number of
Years as an 

Administrator

Prior Performance Record (include prior School Grades, FCAT/
statewide assessment Achievement Levels, learning gains, lowest 
25%), and AMO progress, along with the associated school year)

Principal
Sue Sparkman Masters,/Administration   5 13 Switzerland Point Middle School – A school – July 2003-2007

Pacetti Bay Middle School – A School – Did not make AYP in 
2009-2010

Assistant 
Principal

Kelly Jacobson Masters,/Administration   3 7 Landrum Middle School – 2006-2009- A school – Did not make 
AYP in 2009-2010, Pacetti Bay Middle School – A School – Did not 
make AYP in 2009-2010
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Curriculum 
Coordinator

Andrew Hurley Masters /Administration 0 0 Bartram Trail High School- 2011-2012- A school, served as 
guidance counselor for 3 years

Instructional Coaches
List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their 
prior performance record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for 
achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress. Instructional coaches described in this section are only 
those who are fully released or part-time teachers in reading, mathematics, or science and work only at the school site.

Subject
Area Name Degree(s)/

Certification(s)

Number of 
Years at 

Current School

Number of Years 
as an Instructional 

Coach

Prior Performance Record (include prior School Grades, FCAT/
Statewide Assessment Achievement Levels, Learning Gains, 
Lowest 25%), and AMO progress along with the associated 
school year)

Instructional 
Literacy Kathleen Houston Masters/English 6-12 0 0 First Coast High School (Duval County)—school grade moved 

from D to C during her work there as an English 10 teacher

Highly Effective Teachers
Describe the school-based strategies that will be used to recruit and retain high quality, highly effective teachers to the school.

Description of Strategy Person Responsible Projected Completion Date

1. Utilization of district PATS system Principal Upon posting of position

2. With the support of the SJCSD, we only hire teachers who meet 
NCLB’s Highly Qualified requirements

Principal Ongoing

3. Professional development Principal Ongoing

4. New teacher mentoring program Assistant Principal Ongoing
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Non-Highly Effective Instructors
Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and/or who are NOT highly effective. 
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are teaching 
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemented to 
support the staff in becoming highly effective

None 

Staff Demographics
Please complete the following demographic information about the instructional staff in the school. 

*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Total
Number of 

Instructional 
Staff

% of First-
Year 

Teachers

% of Teachers 
with 1-5 Years 
of Experience

% of Teachers 
with 6-14 Years 
of Experience

% of Teachers 
with 15+ Years 
of Experience

% of Teachers 
with Advanced 

Degrees

% Highly 
Effective 
Teachers

% Reading 
Endorsed 
Teachers

% National 
Board 

Certified 
Teachers

% ESOL 
Endorsed
Teachers

49 .08 (4) .29 (14) .47 (23) .16 (8) .39 100 (49) .06 (3) 12 (4) 12 (6)

Teacher Mentoring Program/Plan
Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned 
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Jennifer Cooper Christine Reidy Location of classroom, strength of mentor, 
collaboration between subject area

Daily communication as well as regular 
scheduled meeting to ensure Christine 
is comfortable and knowledgeable 
about Pacetti Bay policies and 
procedures.  
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Jennifer Cooper Seth Happel Location of classroom, strength of mentor, 
collaboration between subject area

Daily communication as well as regular 
scheduled meeting to ensure Seth is 
comfortable and knowledgeable about 
Pacetti Bay policies and procedures.  

Linda Markum/Lisa Fink Hannah Hollis Location of classroom, strength of mentor, 
collaboration between subject area

Daily communication as well as regular 
scheduled meeting to ensure Hannah is 
comfortable and knowledgeable about 
Pacetti Bay policies and procedures.  

Linda Markum Sarah Brown Location of classroom, strength of mentor, 
collaboration between subject area

Daily communication as well as regular 
scheduled meeting to ensure Sarah is 
comfortable and knowledgeable about 
Pacetti Bay policies and procedures.  

Stacy Giangaspro Julie Leavell Location of classroom, strength of mentor, 
collaboration between subject area

Daily communication as well as regular 
scheduled meeting to ensure Julie is 
comfortable and knowledgeable about 
Pacetti Bay policies and procedures.  

Stacy Giangaspro Stephanie Brown Location of classroom, strength of mentor, 
collaboration between subject area

Daily communication as well as regular 
scheduled meeting to ensure Stephanie 
is comfortable and knowledgeable 
about Pacetti Bay policies and 
procedures.  

Melissa Bourgeois Lindsay Meadows Location of classroom, strength of mentor, 
collaboration between subject area

Daily communication as well as regular 
scheduled meeting to ensure Lindsay is 
comfortable and knowledgeable about 
Pacetti Bay policies and procedures.  

Brianna Shaner Mary Katherine Connelly Location of classroom, strength of mentor, 
collaboration between subject area

Daily communication as well as 
regular scheduled meeting to ensure 
Mary Katherine is comfortable and 
knowledgeable about Pacetti Bay 
policies and procedures.  

Emily Senko Leandra Ziecheck Location of classroom, strength of mentor, 
collaboration between subject area

Daily communication as well as regular 
scheduled meeting to ensure Leandra is 
comfortable and knowledgeable about 
Pacetti Bay policies and procedures.  

Emily Senko Kathleen Houston Strength of mentor, Literacy and IB 
experience

Daily communication as well as regular 
scheduled meeting to ensure Kathleen 
is comfortable and knowledgeable 
about Pacetti Bay policies and 
procedures.  
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Heather Stout Elizabeth Trammel Strength of mentor, both are ESE teachers

Daily communication as well as regular 
scheduled meeting to ensure Elizabeth 
is comfortable and knowledgeable 
about Pacetti Bay policies and 
procedures.  

Heather Stout Deborah Reich Strength of mentor, both are ESE teachers

Daily communication as well as regular 
scheduled meeting to ensure Deborah is 
comfortable and knowledgeable about 
Pacetti Bay policies and procedures.  

Heather Stout Kelly Bradford Strength of mentor, both are Reading 
teachers

Daily communication as well as regular 
scheduled meeting to ensure Kelly is 
comfortable and knowledgeable about 
Pacetti Bay policies and procedures.  

Jennifer McCrary Joshua Stewart Strength of mentor, both are ESE 
paraprofessionals

Daily communication as well as regular 
scheduled meeting to ensure Joshua is 
comfortable and knowledgeable about 
Pacetti Bay policies and procedures.  
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Additional Requirements

Coordination and Integration-Title I Schools Only 
Please describe how federal, state, and local services and programs will be coordinated and integrated in the school.  Include other Title programs, Migrant and 
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education, 
career and technical education, and/or job training, as applicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title II

Title III

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (RtI)

School-Based MTSS/RtI Team
Identify the school-based MTSS leadership team.
Principal: Provides a common vision for the use of data-based decision-making, ensures that the school-based team is
implementing  , conducts assessment of RtI skills of school staff, ensures implementation of intervention support and
documentation, ensures adequate professional development to support RtI implementation, and communicates with parents regarding school-based RtI plans and activities.
Select General Education Teachers (Primary and Intermediate): Provides information about core instruction, participates in student data collection, delivers Tier instruction/
intervention, collaborates with other staff to implement Tier 2
interventions, and integrates Tier 1 materials/instruction with Tier 2/3 activities.
Exceptional Student Education (ESE) Teachers: Participates in student data collection, integrates core instructional activities/materials into Tier 3 instruction, and collaborates with 
general education teachers through such activities as co teaching.
Curriculum Resource Coordinator:
Develops, leads, and evaluates school core content standards/ programs; identifies and analyzes existing literature on scientifically based curriculum/behavior assessment and 
intervention approaches.  Identifies systematic patterns of student need while working with district personnel to identify appropriate, evidence-based
intervention strategies; assists with whole school screening programs that provide early intervening services for children to be considered “at risk;” assists in the design and 
implementation for progress monitoring, data collection, and data analysis; participates in the design and delivery of professional development; and provides support for assessment 
and implementation monitoring.
Reading Instructional Specialist: Provides guidance on K-12 reading plan; facilitates and supports data collection activities; assists in data analysis; provides professional 
development and technical assistance to teachers regarding data based instructional planning; supports the implementation of Tier 1, Tier 2, and Tier 3 intervention plans.
School Psychologist: Participates in collection, interpretation, and analysis of data; facilitates development of intervention plans; provides support for intervention fidelity and 
documentation; provides professional development and technical assistance for problem-solving activities including data collection, data analysis, intervention planning, and program
evaluation; facilitates data-based decision making activities.
Technology Specialist: Develops or brokers technology necessary to manage and display data; provides professional development and technical support to teachers and staff 
regarding data management and display.
Speech Language Pathologist: Educates the team in the role language plays in curriculum, assessment, and instruction, as a basis for appropriate program design; assists in the 
selection of screening measures; and helps identify systemic patterns of student need with respect to language skills
Student Services Personnel: Provides quality services and expertise on issues ranging from program design to assessment and intervention with individual students. In addition to 
providing interventions, school social workers continue to link child-serving and community agencies to the schools and families to support the child's academic, emotional,
behavioral, and social success.
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Describe how the school-based MTSS leadership team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to organize/coordinate 
MTSS efforts? 
The Leadership Team will focus meetings around one question: How do we develop and maintain a problem-solving system
to bring out the best in our schools, our teachers, and in our students?
The team meets once a week to engage in the following activities:
Review universal screening data and link to instructional decisions; review progress monitoring data at the grade level and classroom level to identify students who are meeting/
exceeding benchmarks, at moderate risk or at high risk for not meeting benchmarks. Based on the above information, the team will identify professional development and resources. 
The team will also collaborate regularly, problem solve, share effective practices, evaluate implementation, make decisions, and practice
new processes and skills. The team will also facilitate the process of building consensus, increasing infrastructure, and making decisions about implementation.

Describe the role of the school-based MTSS leadership team in the development and implementation of the school improvement plan (SIP). Describe how the RtI problem-solving 
process is used in developing and implementing the SIP?
The RtI Leadership Team and School Advisory Council (SAC) meet with the principal to help develop the SIP.  The team provided data on : Tier 1, 2 and 3 targets, academic and 
social/emotional areas that needed to be addressed, helped set clear expectations for instruction (Rigor, Relevance, Relationship), facilitated the development of a systemic approach 
to teaching (Gradual Release, Essential Questions, Activating Strategies, Teaching Strategies) and aligned processes and procedures.  

MTSS Implementation
Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior. 
Florida Assessments for Instructional Reading (FAIR), Discovery Learning  for reading, science and math (Discovery Education) PMRN, Curriculum Based Measurement (CBM), FCAT 
Explorer, Read About, Reading Plus and Lexia, FCAT
Describe the plan to train staff on MTSS.
We will present to our faculty on September 2012.  Continuing in-service will be provided to instructional coaches.  

Describe the plan to support MTSS.
Discussion of success/challenges of MTSS will be held on a regular basis with changes taking place as needed.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team
Identify the school-based Literacy Leadership Team (LLT).
).  Principal, Assistant Principal, Instructional Coach, representative teachers from all core subject areas and electives, Media Specialist

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).  The LLT will meet monthly to discuss student data, reading strategies and 
implementation, best practice sharing and problem solving.  

What will be the major initiatives of the LLT this year?  The major initiatives of the LLT this year will be to prepare for Common Core.  
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Public School Choice
● Supplemental Educational Services (SES) Notification

Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.
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*Elementary Title I Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the school ensure that every teacher contributes to the reading improvement of every student? 

Staff Development will focus on literacy instructional skills for all teachers.  Those teachers who have not done so will be encouraged to complete CAR-PD.  

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)(g), (2)(j) F.S.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally 
meaningful?

Postsecondary Transition
Note: Required for High School- Sec. 1008.37(4), F.S. 
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report.
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PART II: EXPECTED IMPROVEMENTS
Reading Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Reading Goals Problem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool
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1A. FCAT 2.0: 
Students scoring at 
Achievement Level 3 
in reading. 

1.1.
Making certain 
all teachers feel 
comfortable 
analyzing data

1.1.
All teachers 
will identify 
students in each 
Level as well 
as “bubble” 
students and 
students in 
each subgroup 
(bottom 30%, 
free and 
reduced, and 
students with 
disabilities.  
This allows 
differentiation 
as well 
remediation as 
needed.  All 
teachers will 
continue to 
monitor these 
groups through 
progress 
monitoring 
and classroom 
monitoring. 

1.1.
Leadership Team, Teachers

1.1. Monthly data chats with 
teachers to look at progress 
monitoring data.

1.1.FCAT, Discovery Education 
and FAIR for subgroups

Reading Goal #1A:

Increase our percentage 
by 2%

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

29% 31%

1.2.
Continuous 
monitoring of 
assessments

1.2. Analyze 2011 – 2012 FCAT 
test specifications aligned to the 2.0 
and focused on moderate to high 
level questions.   Provide tools to 
increase the amount of higher level 
questions in language arts, reading, 
social studies and science teachers.  

1.2.
Leadership Team, Teachers

1.2.
Collaborative meetings to 
examine assessments to make 
certain all assessments include 
higher level questions.  

1.2.
Copies of assessments, FCAT, 
Discovery Education and FAIR 
(subgroups)
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Rule 6A-1.099811
Revised April 29, 2011

15



2012-2013 School Improvement Plan (SIP)-Form SIP-1

1.3..  
Teachers 
feeling 
comfortable 
with program, 
continuous 
professional 
development, 
all teachers  
feeling 
confident 
including 
reading 
strategies

1.3.1.3. Read About (online) will 
be utilized in social studies.  Read 
About (Smart Files) will be used in 
our science classes.  

1.3.
Leadership Team, Teachers

1.3.
Monthly data chats with 
teachers, use of Read About 
(online and smart files) in both 
social studies and science

1.3.
Read About data

1B. Florida 
Alternate 
Assessment: 
Students scoring at 
Levels 4, 5, and 6 in 
reading. 

1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

Reading Goal #1B:
N/A

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: 
Students scoring 
at or above 
Achievement Levels 
4 in reading.

2.1.
Making certain 
teachers see 
the urgency 
in identifying 
and monitoring 
those students 
who have 
consistently 
achieved above 
proficiency on 
the FCAT. 

2.1. All teachers 
will identify 
students in 
Levels 4 and 
5 as well as 
“bubble” 
students and 
students in 
each level.  
This allows 
differentiation.  
All teachers 
will continue to 
monitor these 
groups through 
progress 
monitoring 
and classroom 
monitoring.

2.1.
Leadership Team, Teachers

2.1.
.Monthly data chats with teaches to 
look at progress monitoring data

2.1.
FCAT, Discovery Education and 
FAIR for subgroups

Reading Goal #2A:

To increase number of 
students scoring above 
proficiency by 2%

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

48% 50%
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2.2. Teachers 
will 
differentiate 
instruction for 
advanced and 
honors classes.

2.2. All teachers will be provided 
ongoing training on how to 
differentiate instruction in their 
honors and advanced classes. 
Marzano and CRISS strategies will 
be shared and modeled. 

2.2.Leadership Team/ Teachers 2.2 Weekly collaborative 
planning sessions (Mondays). 
Review lesson plans for 
differentiation and higher level 
thinking. 

2.2.
FCAT, Discovery Education

2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

2B. Florida 
Alternate 
Assessment: 
Students scoring at 
or above Level 7 in 
reading.

2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

Reading Goal #2B:

     N/A

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: 
Percentage of 
students making 
learning gains in 
reading. 

3.1.
Staff 
development, 
development 
of lesson 
plans, teacher 
comfort level, 
monitoring

3.1.
Continued 
implementation 
of 12 Power 
Words school-
wide as well as 
incorporating 
other 
instructional 
strategies 
including 
Unravel.  Use 
of Scholastic 
Magazines for 
each subject 
area, high 
interest for 
middle school 
students.

Community 
word walls 
(prefix / suffix/
root words) per 
grade level.

3.1.
Leadership Team, Teachers

3.1.
Monthly data chats with teachers to 
look at progress monitoring data.

3.1.
FCAT, Discovery Education and 
FAIR data

Reading Goal #3A:

To increase the percentage 
of students making 
learning gains in reading 
by 2%

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

74% 76%
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3.2. Making 
certain the 
pullout will not 
interfere with 
their classroom 
responsibilities.  

3.2 .Instructional coach will work 
with students who scored a high 2 
and low 3 utilizing Reading Plus.  

All support language arts classes 
will use Reading Plus on a weekly 
basis.  Lexia will be used as a 
supplement to Reading Plus.

3.2.Leadership Team, Teachers 3.2.Monthly data chats with 
teachers to look at progress 
monitoring data.

3.2.FCAT, Discovery Education 
and FAIR data

3.3. Attendance 
of students, 
training for 
volunteers, 
consistency 
of volunteers 
so that 
relationships are 
formed.

3.3.Instructional Coach and 
volunteer parents (these parents will 
receive training) will work with our 
disfluent Level 1 and 2 students 
2 days per week on an individual 
basis.  The students will be pulled 
from their reading class.

3.3.Leadership Team, Teachers 3.3 Monthly data chats with 
teachers to look at progress 
monitoring data.

3.3. FCAT, Discovery Education 
and FAIR data.

3B. Florida 
Alternate 
Assessment: 
Percentage of 
students making 
learning gains in 
reading. 

3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

Reading Goal #3B:

         N/A

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: 
Percentage of 
students in lowest 
25% making 
learning gains in 
reading. 

4.1.
Staff 
development, 
development of 
lesson plans

4.1.
Implementation 
of 12 Power 
Words school-
wide as well as 
incorporating 
other 
instructional 
strategies 
including 
Unravel

Use of 
Scholastic 
Magazines 
in intensive 
reading 
(Action) 
curriculum, all 
subject areas.  

4.1.
Leadership Team, Teachers

4.1.
Classroom visits, Lesson Plans, 
Data analysis

4.1
FCAT, Discovery Education and 
FAIR data.

Reading Goal #4A:

To increase the percentage 
of students in the lowest 
25% by 1%

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

71% 72%

4.2.
Student 
Attendance

4.2. Low 1’s and 2’s will use Lexia.  
Support language arts classes will 
also use Reading Plus.

4.2.
Kate Houston

4.2.
.Monthly data chats with 
teachers to look at progress 
monitoring data.

4.2.
FCAT, Discovery Education and 
FAIR data

June 2012
Rule 6A-1.099811
Revised April 29, 2011

23



2012-2013 School Improvement Plan (SIP)-Form SIP-1

4.3

Attendance 
of students, 
training for 
volunteers, 
consistency 
of volunteers 
so that 
relationships are 
formed

4.3. Instructional Coach and 
volunteer parents (these parents will 
receive training) will work with our 
disfluent Level 1 and 2 students 
2 days per week on an individual 
basis.  The students will be pulled 
from their reading class.  

4.3.
Kate Houston, parent volunteers

4.3.
.Monthly data chats with 
teachers to look at progress 
monitoring data.

4.3.
FCAT, Discovery Education and 
FAIR data

4B. Florida 
Alternate 
Assessment: 
Percentage of 
students in lowest 
25% making 
learning gains in 
reading. 

4B.1. 4B.1. 4B.1. 4B.1. 4B.1. 

Reading Goal #4B:

            N/A

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

4B.2. 4B.2. 4B.2. 4B.2. 4B.2. 
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Based on ambitious 
but achievable Annual 
Measurable Objectives 

(AMOs), identify 
reading and mathematics 
performance target for 

the following years

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

5A. In six years 
school will reduce 
their achievement 
gap by 50%. 

Baseline data
2010-2011

Baseline

Reading Goal #5A:
N/A

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroups:

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

5B. Student 
subgroups by 
ethnicity (White, 
Black, Hispanic, 
Asian, American 
Indian) not making 
satisfactory progress 
in reading.

5B.1.
White:
Black:
Hispanic:
Asian:
American Indian:

5B.1. 5B.1. 5B.1. 5B.1.

Reading Goal #5B:

  Pending state provided 
data

2012 Current Level of 
Performance:*

2013 Expected Level of 
Performance:*
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Waiting on info from DOE

White:
Black:
Hispanic:
Asian:
American Indian:

Waiting on Info from DOE

White:
Black:
Hispanic:
Asian:
American Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

5C. English 
Language Learners 
(ELL) not making 
satisfactory progress 
in reading.

5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

Reading Goal #5C:

 Pending State Provided 
Data

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Data Pending 
DOE

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.

5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

5D. Students 
with Disabilities 
(SWD) not making 
satisfactory progress 
in reading. 

5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
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Reading Goal #5D:

Pending State Provided 
Data

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

DATA Pending

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

5E. Economically 
Disadvantaged 
students not making 
satisfactory progress 
in reading. 

5E.1. 5E.1. 5E.1. 5E.1. 5E.1.

Reading Goal #5E:

Pending State Provided 
Data

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Data Pending 
DOE

5E.2. 5E.2. 5E.2. 5E.2. 5E.2.

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community (PLC) 
or PD Activities
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Please note that each 
strategy does not require a 

professional development or 
PLC activity.

PD Content/Topic
and/or PLC Focus

Grade Level/ 
Subject

PD Facilitator
and/or

PLC Leader

PD Participants
(e.g., PLC, subject, grade level, 

or school-wide)

Target Dates (e.g., early release) 
and Schedules (e.g., frequency of 

meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible

for Monitoring

Data Analysis, 
Performance Plus, 

Discovery Education 
and FAIR training

6, 7, 8 Andrew 
Hurley, Kate 

Houston

All language arts, reading, 
ESE, math, social studies and 

science teachers.

Full Days PLC meeting 
for each subject area PLC 
will be held in September 

2012

Data Chats during staff 
development

Andrew Hurley, Kate Houston, 
Sue Sparkman, Kelly Jacobson

FCAT Explorer, 
Florida Achieves 6, 7, 8 Kate Houston

All language arts, reading, 
ESE, math, social studies and 

science teachers.  

Workshops will be held 
during fall semester

Data Chats and monitoring use of 
tools

Kate Houston, Sue Sparkman, 
Kelly Jacobson

Writing 6, 7, 8
Sheila 

Veatch, Kate 
Houston All classroom teachers

Ongoing throughout 
school year

Mock FCAT Writes in 7th and 8th 
grades, PARCC assessments in 

6th

Kate Houston, Sue Sparkman, 
Kelly Jacobson

Reading Plus, Lexia

6, 7, 8

Ken Hodges 
(trainer for 

Reading Plus, 
Lexia)

Reading teachers
Language Arts teachers September 2012 Monitoring of use of programs Ken Hodges, Kate Houston

RtI
6, 7, 8

Andrew 
Hurley, Laura 

Teifer
All teachers October 2012 Data discussions, weekly 

meetings
Andrew Hurley, Sue 

Sparkman, Kelly Jacobson

IBMYP Training

6,7,8

Danielle 
Jacobson, 
Emily 
Senko, Kate 
Houston, Sue 
Sparkman

All teachers
Ongoing training 

throughout year, IB Unit 
Training bi-weekly

PLC team meetings to discuss 
implementation of IBMYP

Sue Sparkman, Kelly 
Jacobson, Kate Houston
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Reading Budget (Insert rows as needed)
Include only school funded activities/
materials and exclude district funded 
activities/materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Use of Scholastic Magazines Magazines for each subject area to 

incorporate reading skills within that 
subject area

PTSO, school based $2,500

Use of Lexia Reading materials for struggling readers in 
reading and Language Arts 

school based $270.00

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of Reading Goals

June 2012
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Comprehensive English Language Learning Assessment (CELLA) Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

CELLA Goals Problem-Solving 
Process to 

Increase Language 
Acquisition

Students speak in 
English and understand 
spoken English at grade 
level in a manner similar 

to non-ELL students.

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1. Students scoring 
proficient in 
listening/speaking. 

1.1.  Making certain strong 
relationships are formed with our 
ELL students

1.1. Guidance will oversee success 
of students and insure students are 
assigned a mentor teacher

1.1. Tony Canoura, Laura Teifer 1.1. Evaluation of academic data, 
as well as teacher observation 
and feedback

1.1. Report card grades, FCAT 
data, FAIR scores

CELLA Goal #1:

To maintain the current 
percentage of students 
proficient in listening/
speaking

Based on 6 Students

2012 Current Percent of Students 
Proficient in Listening/Speaking:

          
                75% (6)

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Students read grade-
level text in English in a 
manner similar to non-

ELL students.

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool
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2. Students scoring 
proficient in reading.

2.1.  Making certain strong 
relationships are formed with our 
ELL students

2.1. Guidance will oversee success 
of students and insure students are 
assigned a mentor teacher

2.1. Tony Canoura, Laura Teifer 2.1. Evaluation of academic data, 
as well as teacher observation 
and feedback

2.1. Report card grades, FCAT 
data, FAIR scores

CELLA Goal #2:

To increase the current 
percentage of students 
scoring proficient in 
reading to 60%

Based on 4 Students

2012 Current Percent of Students 
Proficient in Reading:

              50% (4)

2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.
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Students write in English 
at grade level in a 

manner similar to non-
ELL students.

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3. Students scoring 
proficient in writing.

3.1.  Making certain strong 
relationships are formed with our 
ELL students

3.1. Guidance will oversee success 
of students and insure students are 
assigned a mentor teacher

3.1. Tony Canoura, Laura Teifer 3.1. Evaluation of academic data, 
as well as teacher observation 
and feedback

3.1. Report card grades, FCAT 
data, FAIR scores

CELLA Goal #3:

To increase percentage of 
students scoring proficient 
in writing to 40%

Based on 3 students

2012 Current Percent of Students 
Proficient in Writing :

        38% (3)

2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.
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CELLA Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities/materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of CELLA Goals

June 2012
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Elementary School Mathematics Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary 
Mathematics 

Goals

Problem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: 
Students scoring at 
Achievement Level 3 
in mathematics. 

1A.1. 1A.1. 1A.1. 1A.1. 1A.1. 

Mathematics Goal 
#1A:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
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1B. Florida 
Alternate 
Assessment: 
Students scoring at 
Levels 4, 5, and 6 in 
mathematics. 

1B.1. 1B.1. 1B.1. 1B.1. 1B.1. 

Mathematics Goal 
#1B:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Elementary School Mathematics Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary 
Mathematics 

Goals

Problem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: 
Students scoring at 
Achievement Level 3 
in mathematics. 

1A.1. 1A.1. 1A.1. 1A.1. 1A.1. 

Mathematics Goal 
#1A:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
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1B. Florida 
Alternate 
Assessment: 
Students scoring at 
Levels 4, 5, and 6 in 
mathematics. 

1B.1. 1B.1. 1B.1. 1B.1. 1B.1. 

Mathematics Goal 
#1B:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: 
Students scoring 
at or above 
Achievement 
Levels 4 and 5 in 
mathematics.

2A.1. 2A.1. 2A.1. 2A.1. 2A.1. 

Mathematics Goal 
#2A:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

2B. Florida 
Alternate 
Assessment: 
Students scoring at 
or above Level 7 in 
mathematics.

2B.1. 2B.1. 2B.1. 2B.1. 2B.1. 
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Mathematics Goal 
#2B:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: 
Percentage of 
students making 
learning gains in 
mathematics. 

3A.1. 3A.1. 3A.1. 3A.1. 3A.1. 

Mathematics Goal 
#3A:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.

3A.2. 3A.2. 3A.2. 3A.2. 3A.2.

3A.3. 3A.3. 3A.3. 3A.3. 3A.3.

3B. Florida 
Alternate 
Assessment: 
Percentage of 
students making 
learning gains in 
mathematics. 

3B.1. 3B.1. 3B.1. 3B.1. 3B.1. 
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Mathematics Goal 
#3B:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: 
Percentage of 
students in lowest 
25% making 
learning gains in 
mathematics. 

4A.1. 4A.1. 4A.1. 4A.1. 4A.1. 

Mathematics Goal 
#4A:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.

4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

4B. Florida 
Alternate 
Assessment: 
Percentage of 
students in lowest 
25% making 
learning gains in 
mathematics. 

4B.1. 4B.1. 4B.1. 4B.1. 4B.1. 
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Mathematics Goal 
#4B:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.

4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
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Based on ambitious 
but achievable Annual 
Measurable Objectives 

(AMOs), identify 
reading and mathematics 
performance target for 

the following years

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

5A. In six years 
school will reduce 
their achievement 
gap by 50%. 

Baseline data 2010-2011

Mathematics Goal 
#5A:

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroups:

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

5B. Student 
subgroups by 
ethnicity (White, 
Black, Hispanic, 
Asian, American 
Indian) not making 
satisfactory progress 
in mathematics.

5B.1.
White:
Black:
Hispanic:
Asian:
American Indian:

5B.1. 5B.1. 5B.1. 5B.1.
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Mathematics Goal 
#5B:

Enter narrative for the 
goal in this box.

2012 Current Level of 
Performance:*

2013 Expected Level of 
Performance:*

Enter numerical data for current 
level of performance in this box.
White:
Black:
Hispanic:
Asian:
American Indian:

Enter numerical data for expected level 
of performance in this box.
White:
Black:
Hispanic:
Asian:
American Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

5C. English 
Language Learners 
(ELL) not making 
satisfactory progress 
in mathematics.

5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

Mathematics Goal 
#5C:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.

5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool
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5D. Students 
with Disabilities 
(SWD) not making 
satisfactory progress 
in mathematics. 

5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

Mathematics Goal 
#5D:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

5E. Economically 
Disadvantaged 
students not making 
satisfactory progress 
in mathematics. 

5E.1. 5E.1. 5E.1. 5E.1. 5E.1.

Mathematics Goal 
#5E:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

June 2012
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Middle School Mathematics Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Middle School Mathematics GoalsProblem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: 
Students scoring at 
Achievement Level 3 
in mathematics. 

1.1. Making 
certain all 
teachers feel 
comfortable 
analyzing data 
through the use 
of Performance 
Plus

1.1.
All teachers will 
identify students 
in each Level as 
well as “bubble” 
students and 
students in 
each subgroup 
(bottom 30%, 
free and 
reduced, and 
students with 
disabilities).  
This allows 
differentiation 
as well as 
remediation 
as needed.  
All teachers 
will continue 
to monitor 
these groups 
through progress 
monitoring 
and classroom 
monitoring.

1.1.
Leadership Team, Teachers

1.1.
.Monthly data chats with math 
teachers to look at progress 
monitoring data.  Full-day PLC to 
examine early data

1.1.
FCAT, Discovery Education and 
FAIR for subgroups

June 2012
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Mathematics Goal 
#1A:

To increase the percentage 
of students scoring at level 
3 by 2%

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

      29%
(269 students)

     31%

2A.3
Teachers feel 
uncomfortable 
with longer 
responses 
that may have 
more than one 
solution

2A.3
Assessments will include 
higher level questions as well as 
application.  

2A.3
Sue Sparkman, Kelly Jacobson

2A.3
Monitoring assessments

2A.3
Discovery Education math 
results, FCAT, classroom 
assessment results

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

1B. Florida 
Alternate 
Assessment: 
Students scoring at 
Levels 4, 5, and 6 in 
mathematics. 

1B.1. 1B.1. 1B.1. 1B.1. 1B.1. 

Mathematics Goal 
#1B:

Pending State Provided 
Data

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: 
Students scoring 
at or above 
Achievement 
Levels 4 and 5 in 
mathematics.

2A.1
Staff 
Development, 
Monitoring

2A.1.Utilizaing 
Think Link 
Probes, Warm 
up questions 
utilizing 
Think Link 
Assessments

2A.1.Leadership Team, Teachers 2A.1. Monthly data chats with 
math teachers to look at progress 
monitoring data.  Performance Plus

2A.1
FCAT, Discovery Education

Mathematics Goal 
#2A:

To increase the percentage 
of students scoring above 
proficiency by 1%.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

 53%
(484 students)

 54%

2A.2.
Making certain 
all teachers feel 
comfortable 
analyzing data

2A.2.
All teachers will identify 
students in each Level as well as 
“bubble” students and students 
in each subgroup (bottom 30%, 
free and reduced, and students 
with disabilities).  This allows 
differentiation as well remediation 
as needed.  All teachers will 
continue to monitor these groups 
through progress monitoring and 
classroom monitoring. 

2A.2.
Leadership Team, Teachers

2A.2Monthly data chats with 
math teachers to look at progress 
monitoring data.

2A.2.
FCAT, Discovery Education for 
subgroups

June 2012
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2A.3
Teachers feeling 
uncomfortable 
with longer 
responses 
that may have 
more than one 
solution

2A.3
Assessment will include higher 
level questions as well as 
application.  

2A.3
Sue Sparkman, Kelly Jacobson

2A.3
Monitoring assessments

2A.3
Discovery Education math 
results, FCAT, classroom 
assessment results

2B. Florida 
Alternate 
Assessment: 
Students scoring at 
or above Level 7 in 
mathematics.

2B.1. 2B.1. 2B.1. 2B.1. 2B.1. 

Mathematics Goal 
#2B:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: 
Percentage of 
students making 
learning gains in 
mathematics. 

3A.1.
Making certain 
all teachers feel 
comfortable 
analyzing data

3A.1.
All teachers will 
identify students 
in each Level as 
well as “bubble” 
students and 
students in 
each subgroup 
(bottom 30%, 
free and 
reduced, and 
students with 
disabilities).  
This allows 
differentiation 
as well 
remediation as 
needed.  All 
teachers will 
continue to 
monitor these 
groups through 
progress 
monitoring 
and classroom 
monitoring. 

3A.1.
Leadership Team, Teachers

3A.1.Monthly data chats with 
math teachers to look at progress 
monitoring data.

3A.1.
FCAT, Discovery Education 
and FAIR for subgroups

Mathematics Goal 
#3A:

To maintain the current 
level of students making 
learning gains 

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

     86%
     
     86%
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3.2Staff 
Development, 
Monitoring
3.3
Students 
requesting help, 
organizing and 
training

3A.2Utilizaing 
Think Link 
Probes, Warm 
up questions 
utilizing 
Think Link 
Assessments

3A.2.Leadership Team, Teachers 3A.2. Monthly data chats with 
math teachers to look at progress 
monitoring data.

3A.2
FCAT, Think Link and FAIR

3A.2.

3A.3 Individual 
or small group 
tutoring during 
Flex 15 (15 
minutes at the 
end of each 
period)

3A.3 Teacher, volunteers 3A.3
Think Link math, grades, teacher 
input

3A.3 Report Card Grades, 
FCAT, Discovery Education 
math results

3A.3.Discovery Education data, 
classroom assessment, teacher 
observation

3B. Florida 
Alternate 
Assessment: 
Percentage of 
students making 
learning gains in 
mathematics. 

3B.1. 3B.1. 3B.1. 3B.1. 3B.1. 

Mathematics Goal 
#3B:

Pending State Provided 
Data

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

   N/ A

Enter numerical 
data for 
expected level of 
performance in 
this box.

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: 
Percentage of 
students in lowest 
25% making 
learning gains in 
mathematics. 

4A.1.
Making certain 
all teachers feel 
comfortable 
analyzing data

4A.1.
All teachers will 
identify students 
in each Level as 
well as “bubble” 
students and 
students in 
each subgroup 
(bottom 30%, 
free and 
reduced, and 
students with 
disabilities).  
This allows 
differentiation 
as well 
remediation as 
needed.  All 
teachers will 
continue to 
monitor these 
groups through 
progress 
monitoring 
and classroom 
monitoring. 
Students will 
be grouped 
according to 
math needs. 

4A.1.
Leadership Team, Teachers

4A.1.Monthly data chats with 
math teachers to look at progress 
monitoring data.

4A.1.
FCAT, Discovery Education for 
subgroups
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Mathematics Goal 
#4A:

To increase the percentage 
of students in the lowest 
25% making learning 
gains by 1%

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

     80%   81%

4.2.
Staff 
Development, 
Monitoring

4.2.Utilizaing Think Link Probes, 
Warm up questions utilizing Think 
Link Assessments

4.2.Leadership Team, Teachers 4.2. Monthly data chats with 
math teachers to look at progress 
monitoring data.

4.2.
FCAT, Discovery Education

4.3.
Students 
requesting help, 
organizing and 
training tutors

4.3.Individual or small group 
tutoring 

4.3
Teachers, volunteers

4.3. Progress Monitoring Tools, 
grades, teacher input

4.3. Interim Grades, Report Card 
grades, Discovery Education , 
math results

4B. Florida 
Alternate 
Assessment: 
Percentage of 
students in lowest 
25% making 
learning gains in 
mathematics. 

4B.1. 4B.1. 4B.1. 4B.1. 4B.1. 

Mathematics Goal 
#4B:

Pending State Provided 
Data

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
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4B.2. 4B.2. 4B.2. 4B.2. 4B.2.

4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
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Based on ambitious 
but achievable Annual 
Measurable Objectives 

(AMOs), identify 
reading and mathematics 
performance target for 

the following years

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

5A. In six years, 
school will reduce 
their achievement 
gap by 50%. 

Baseline data 2010-2011

Baseline

Mathematics Goal 
#5A:

N/A

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroups:

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

5B. Student 
subgroups by 
ethnicity (White, 
Black, Hispanic, 
Asian, American 
Indian) not making 
satisfactory progress 
in mathematics.

5B.1.
White:
Black:
Hispanic:
Asian:
American Indian: 

5B.1. 5B.1. 5B.1. 5B.1.

Mathematics Goal 
#5B:

Pending State Provided 
Data

2012 Current Level of 
Performance:*

2013 Expected Level of 
Performance:*
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Enter numerical data for current 
level of performance in this box.
White:
Black:
Hispanic:
Asian:
American Indian:

Enter numerical data for expected level 
of performance in this box.
White:
Black:
Hispanic:
Asian:
American Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

5C. English 
Language Learners 
(ELL) not making 
satisfactory progress 
in mathematics.

5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

Mathematics Goal 
#5C:
Pending State Provided 
Data

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Pending state 
provided data

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.

5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

5D. Students 
with Disabilities 
(SWD) not making 
satisfactory progress 
in mathematics. 

5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
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Mathematics Goal 
#5D:
Pending State Provided 
Data

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

5E. Economically 
Disadvantaged 
students not making 
satisfactory progress 
in mathematics. 

5E.1. 5E.1. 5E.1. 5E.1. 5E.1.

Mathematics Goal 
#5E:

Pending State Provided 
Data

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

5E.2. 5E.2. 5E.2. 5E.2. 5E.2.

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals
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Florida Alternate Assessment High School Mathematics Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

High School Mathematics GoalsProblem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1. Florida Alternate 
Assessment: 
Students scoring at 
Levels 4, 5, and 6 in 
mathematics. 

1.1. 1.1. 1.1. 1.1. 1.1.

Mathematics Goal #1:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2. Florida Alternate 
Assessment: 
Students scoring at 
or above Level 7 in 
mathematics.

2.1. 2.1. 2.1. 2.1. 2.1.

Mathematics Goal #2:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3. Florida Alternate 
Assessment: 
Percentage of 
students making 
learning gains in 
mathematics. 

3.1. 3.1. 3.1. 3.1. 3.1.

Mathematics Goal #3:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.

3.2. 3.2. 3.2. 3.2. 3.2.

3.3. 3.3. 3.3. 3.3. 3.3.

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool
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4. Florida Alternate 
Assessment: 
Percentage of 
students in lowest 
25% making 
learning gains in 
mathematics. 

4.1. 4.1. 4.1. 4.1. 4.1.

Mathematics Goal #4:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
4.2. 4.2. 4.2. 4.2. 4.2.

4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High School Mathematics Goals

June 2012
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schools that have students taking the Algebra I EOC)
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Algebra 1 EOC 
Goals

Problem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of 

Strategy

Evaluation Tool

1. Students scoring 
at Achievement 
Level 3 in Algebra 1. 

1.1.  Middle 
School students 
are taking a 
second year 
high school 
honors class

1.1.
To provide an 
atmosphere 
where students 
feel comfortable 
asking for 
assistance as 
needed

1.1.
Melissa A. Bourgeois

1.1.
Assessment, Classroom as well as 
EOC

1.1.
Assessment results

Algebra 1 Goal #1:

To maintain the 
percentage of students 
scoring Level 3 on the 
FCAT 

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

17 (15) 17

1.2. Time for 
tutoring

1.2. Provide before school tutoring 1.2. Melissa A. Bourgeois 1.2. Assessments, Classroom as 
well as EOC

1.2.
Assessment results
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2. Students scoring 
at or above 
Achievement Levels 
4 and 5 in Algebra 1.

2.1. 2.1. 2.1. 2.1. 2.1.

Algebra Goal #2:

To increase the percentage 
of students scoring 4 and 5 
by 2%, 83% to 85%

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

83 (73) 85%

2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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Based on ambitious 
but achievable Annual 
Measurable Objectives 

(AMOs), identify 
reading and mathematics 
performance target for 

the following years

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

3A. In six years, 
school will reduce 
their achievement 
gap by 50%.

Baseline data 2010-2011

N/A

Algebra 1 Goal #3A:

N/A

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroups:

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3B. Student 
subgroups by 
ethnicity (White, 
Black, Hispanic, 
Asian, American 
Indian) not making 
satisfactory progress 
in Algebra 1.

3B.1.
White:
Black:
Hispanic:
Asian:
American Indian:

3B.1. 3B.1. 3B.1. 3B.1.
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Algebra 1 Goal #3B:

Enter narrative for the 
goal in this box.

2012 Current Level of 
Performance:*

2013 Expected Level of 
Performance:*

White:
Black:
Hispanic:
Asian:
American Indian:

White:
Black:
Hispanic:
Asian:
American Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3C. English 
Language Learners 
(ELL) not making 
satisfactory progress 
in Algebra 1.

3C.1. 3C.1. 3C.1. 3C.1. 3C.1.

Algebra 1 Goal #3C:

Pending State Provided Data

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Pending State 
Provided Data

Pending State 
Provided Data

3C.2. 3C.2. 3C.2. 3C.2. 3C.2.

3C.3. 3C.3. 3C.3. 3C.3. 3C.3.

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3D. Students 
with Disabilities 
(SWD) not making 
satisfactory progress 
in Algebra 1.

3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
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Algebra 1 Goal #3D:

Pending State Provided Data

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Pending State 
Provided Data

Pending State 
Provided Data

3D.2. 3D.2. 3D.2. 3D.2. 3D.2.

3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011

90



2012-2013 School Improvement Plan (SIP)-Form SIP-1

June 2012
Rule 6A-1.099811
Revised April 29, 2011

91



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3E. Economically 
Disadvantaged 
students not making 
satisfactory progress 
in Algebra 1.

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.

Algebra 1 Goal #3E:

Pending State Provided Data

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Pending State 
Provided Data

Pending State 
Provided Data

3E.2. 3E.2. 3E.2. 3E.2. 3E.2.

3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

June 2012
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Geometry End-of-Course Goals (this section needs to be completed by all schools that have students taking the Geometry EOC)
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Geometry EOC 
Goals

Problem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1. Students scoring 
at Achievement 
Level 3 in Geometry. 

1.1.  Middle 
School students 
are taking a 
second year 
high school 
honors class

1.1.
To provide an 
atmosphere 
where students 
feel comfortable 
asking for 
assistance as 
needed

1.1.
Melissa A. Bourgeois

1.1.
Assessment, Classroom as well as 
EOC

1.1.
Assessment results

Geometry Goal #1:

We will maintain 100% 
of our students will find 
success on the Geometry 
EOC

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

N/A N/A

1.2. Time for 
tutoring

1.2. Provide before school tutoring 1.2. Melissa A. Bourgeois 1.2. Assessments, Classroom as 
well as EOC

1.2.
Assessment results
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1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2. Students scoring 
at or above 
Achievement Levels 
4 and 5 in Geometry.

2.1. 2.1. 2.1. 2.1. 2.1.

Geometry Goal #2:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.
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Based on ambitious 
but achievable Annual 
Measurable Objectives 

(AMOs), identify 
reading and mathematics 
performance target for 

the following years

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

3A. In six years, 
school will reduce 
their achievement 
gap by 50%. 

Baseline 
data 2011-
2012

N/A

Geometry Goal #3A:

N/A

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroups:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3B. Student 
subgroups by 
ethnicity (White, 
Black, Hispanic, 
Asian, American 
Indian) not making 
satisfactory progress 
in Geometry.

3B.1.
White:
Black:
Hispanic:
Asian:
American 
Indian: 

3B.1. 3B.1. 3B.1. 3B.1.

June 2012
Rule 6A-1.099811
Revised April 29, 2011

95



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Geometry Goal #3B:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box. 
White:
Black:
Hispanic:
Asian:
American 
Indian:

Enter numerical 
data for 
expected level of 
performance in 
this box.
White:
Black:
Hispanic:
Asian:
American 
Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3C. English 
Language Learners 
(ELL) not making 
satisfactory progress 
in Geometry.

3C.1. 3C.1. 3C.1. 3C.1. 3C.1.

Geometry Goal #3C:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.

3C.3. 3C.3. 3C.3. 3C.3. 3C.3.

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool
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3D. Students 
with Disabilities 
(SWD) not making 
satisfactory progress 
in Geometry.

3D.1. 3D.1. 3D.1. 3D.1. 3D.1.

Geometry Goal #3D:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.

3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3E. Economically 
Disadvantaged 
students not making 
satisfactory progress 
in Geometry.

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.

Geometry Goal #3E:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.

3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

Mathematics Professional Development
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
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Learning 
Community (PLC) 

or PD Activities
Please note that each 

strategy does not require a 
professional development or 

PLC activity.

PD Content/Topic
and/or PLC Focus

Grade Level/ 
Subject

PD Facilitator
and/or

PLC Leader

PD Participants
(e.g., PLC, subject, grade level, 

or school-wide)

Target Dates (e.g., early release) 
and Schedules (e.g., frequency of 

meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible

for Monitoring

Discovery Education 
Data Analysis and 
Probes Training

6,7,8
Kate Houston All math teachers Ongoing Data Chats with math teachers Kate Houston, Sue Sparkman, 

Kelly Jacobson

FCAT Explorer, 
Achieve 6,7,8 Kate Houston All math teachers Ongoing Data Chats with math teachers, Use 

of FCAT Explorer, Achieve
Kate Houston, Sue Sparkman, 

Kelly Jacobson

Writing Across the 
Curriculum 6,7,8,

Kate 
Houston, 

Sheila Veatch
All math teachers Ongoing

Student work samples shared 
and discussed during PLC 

meetings

Kate Houston, Sue Sparkman, 
Kelly Jacobson
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Mathematics Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:

Technology
Strategy Description of Resources Funding Source Amount

Subtotal:

Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:

Other
Strategy Description of Resources Funding Source Amount

Subtotal:

 Total:
End of Mathematics Goals

June 2012
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Elementary and Middle School Science Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary 
and Middle 

Science Goals

Problem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: 
Students scoring at 
Achievement Level 3 
in science. 

1. Comfort 
level of 
teachers 
understan
ding data

1.1. All science 
teachers 
examined 
reading FCAT 
data and content 
specs so that 
they are able to 
incorporate.  All 
science teachers 
examined math 
FCAT data 
and content 
specs and will 
incorporate 
strategies to 
address the 
areas.

1.1.Kate Houston 1.1. Data Discussion throughout the 
year

1.1. FCAT and Discovery 
Education Data

Science Goal #1A:

To increase the percentage 
of students scoring at 
proficiency by 1%

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*
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      50% (144)  51% 

2. Teachers 
feeling 
comforta
ble using 
reading 
strategies 
with their 
students.

1.2. Teacher will incorporate 
Scholastic Magazine within 
classrooms, practicing with FCAT 
style short passages and responses.

1.3. Kate Houston 1.3. PLC meeting feedback, 
classroom observations, in-
service.

1.3. FCAT and Discovery 
Education data, classroom 
assessments

1B. Florida 
Alternate 
Assessment: 
Students scoring at 
Levels 4, 5, and 6 in 
science. 

1B.1. 1B.1. 1B.1. 1B.1. 1B.1. 

Science Goal #1B:

N/A

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: 
Students scoring 
at or above 
Achievement Levels 
4 and 5 in science.

2A.1
Making certain 
appropriate 
placement is 
made

2A.1. 
Addressing 
needs of 
academically 
talented 
students 
through honors 
science classes 
and instruction

2A.1.
Sue Sparkman, Kelly Jacobson

2A1.
Data discussions with teachers 
throughout year, classroom 
observations

2A1.
FCAT and Discovery Education 
Data, classroom observations

Science Goal #2A:

To increase percentage 
of students scoring above 
proficiency by 2%

2012 Current 
Level of 
Performance:*

2013Expected 
Level of 
Performance:*

     20% (57)  22%
2.3
Expense of labs

2.3Incorporating hands-on activities 
within science, including labs and 
project

2.3 
Sue Sparkman, Kelly Jacobson

2.3
Classroom observations, Unit 
Plans

2.3
FCAT and Discovery Education 
data, Unit Plans
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1.1.
Comfort level 
of teachers 
understanding 
data

1.1.
All science teachers examined 
reading FCAT data and content 
specs so that they are able to 
incorporate 
All science teachers examined 
math FCAT data and content specs 
and will incorporate strategies to 
address the areas. 

1.1.
Kate Houston

1.1.
Data Discussion throughout the 
year

1.1.
FCAT and Discovery Education 
Data

2B. Florida 
Alternate 
Assessment: 
Students scoring at 
or above Level 7 in 
science.

2B.1.

Science Goal #2B:

Enter N/A

2012 Current 
Level of 
Performance:*

2013Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals
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Florida Alternate Assessment High School Science Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

High School 
Science Goals

Problem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1. Florida Alternate 
Assessment: 
Students scoring at 
Levels 4, 5, and 6 in 
science. 

1.1. 1.1. 1.1. 1.1. 1.1.

Science Goal #1:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.
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Based on the analysis 
of student achievement 
data, and reference to 
“Guiding Questions”, 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2. Florida Alternate 
Assessment: 
Students scoring at 
or above Level 7 in 
science.

2.1. 2.1. 2.1. 2.1. 2.1.

Science Goal #2:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High School Science Goals
Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schools that have students taking the Biology I EOC)
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Biology 1 EOC 
Goals

Problem-
Solving 

Process to 
Increase 
Student 

Achievem
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ent
Based on the analysis 

of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1. Students scoring 
at Achievement 
Level 3 in Biology 1. 

1.1. 1.1. 1.1. 1.1. 1.1.

Biology 1 Goal #1:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2. Students scoring 
at or above 
Achievement Levels 
4 and 5 in Biology 1.

2.1. 2.1. 2.1. 2.1. 2.1.
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Biology 1 Goal #2:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals
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Science Professional Development
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community (PLC) 
or PD Activity
Please note that each 

Strategy does not require a 
professional development or 

PLC activity.
PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring

Guest Speaker for 
Science Fair 8th Collins 8th grade students and parents September, 2012 Teachers will monitor progress Mary Ann Collins

Science Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities/materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
To provide students with opportunities to 
apply science standards through hands-
on activities and labs

Hands on lab equipment and supplies School Based Funding $3,500.

Subtotal: $3500.00
Technology
Strategy Description of Resources Funding Source Amount
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of Science Goals
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Writing Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Writing 
Goals

Problem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis of 
student achievement data 
and reference to “Guiding 
Questions,” identify and 
define areas in need of 
improvement for the 

following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: 
Students scoring at 
Achievement Level 
3.0 and higher in 
writing. 

1.1.
Staff 
Development 
for teachers to 
make them feel 
comfortable 
with scoring

1.1.
Seventh and 
eighth grade 
language arts 
teachers will 
incorporate 
formal prompts 
through the 
year.  This will 
allow teachers 
to provide 
instruction to 
their students 
in the use of 
rubrics for 
writing.  Sixth 
grade language 
arts teachers 
will incorporate 
PARCC 
writing.    

1.1.
Kate Houston, Andrew Hurley

1.1.
Classroom observations, copies 
of writing prompts, copies of 
student work

1.1.
 writing prompt results
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Writing Goal #1A:

We will increase our level 
of performance from 85% 
to 87%

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

    85%
(244 Students)

     87%

1.3.
Staff 
development, 
comfort level of 
teachers

1.3. All teachers will incorporate 
writing within their curriculum 
area.  Teachers will understand the 
instructional implications of the 
scoring process so that they are able 
to promote writing skills. 

1.3 
Kate Houston, Andrew Hurley

1.3.
Data discussions with teachers

1.3. FCAT, District writing, 

1A.3.  Time 
for teacher 
collaboration

1A.3. Grade Level Teachers will 
collaborate to insure that writing 
is effectively  taking place in all 3 
grade levels

1A.3. Kate Houston, Kelly 
Jacobson, Sue Sparkman, Andrew 
Hurley

1A.3. Classroom Observations, 
Classroom writing assignments,
FCAT writing  

1A.3. Writing samples, Writing 
assessments, FCAT Writing

1B. Florida 
Alternate 
Assessment: 
Students scoring at 4 
or higher in writing. 

1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

Writing Goal #1B:

N/A

2012 Current 
Level of 
Performance:* 2013 Expected 

Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Writing Professional Development
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community (PLC) 
or PD Activity
Please note that each 

Strategy does not require a 
professional development or 

PLC activity.
PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring

FCAT scoring and 
the instructional 

implications of the 
scoring process

6,7,8 Sheila Veatch
All teachers – one day
Language Arts, reading 

teachers – additional training
September, 2012 PLC discussions utilizing data chats Kate Houston, Sue Sparkman, 

Kelly Jacobson

Writing Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities/materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
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Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of Writing Goals

June 2012
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Civics EOC 
Goals

Problem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1. Students scoring 
at Achievement 
Level 3 in Civics. 

1.1. 1.1. 1.1. 1.1. 1.1.

Civics Goal #1:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2. Students scoring 
at or above 
Achievement Levels 
4 and 5 in Civics.

2.1. 2.1. 2.1. 2.1. 2.1.

Civics Goal #2:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.
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Civics Professional Development 

Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community 
(PLC) or PD 

Activity
Please note that each 

Strategy does not require a 
professional development or 

PLC activity.
PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring

Civics Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of Civics Goals

June 2012
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

U.S. History 
EOC Goals

Problem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1. Students scoring 
at Achievement 
Level 3 in U.S. 
History.

1.1. 1.1. 1.1. 1.1. 1.1.

U.S. History Goal #1:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2. Students scoring 
at or above 
Achievement Levels 
4 and 5 in U.S. 
History.

2.1. 2.1. 2.1. 2.1. 2.1.

U.S. History Goal #2:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.
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Rule 6A-1.099811
Revised April 29, 2011

123



2012-2013 School Improvement Plan (SIP)-Form SIP-1

U.S. History Professional Development
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community 
(PLC) or PD 

Activity
Please note that each 

Strategy does not require a 
professional development or 

PLC activity.
PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring

U.S. History Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of U.S. History Goals
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Attendance Goal(s)
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Attendance 
Goal(s)

Problem-
solving 

Process to 
Increase 
Attendan

ce
Based on the analysis 
of attendance data and 
reference to “Guiding 

Questions,” identify and 
define areas in need of 

improvement:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1. Attendance 1.1.
Lack of Parental 
support

1.1.
We will 
follow the SJC 
attendance 
policy while 
also identifying 
potential 
attendance 
issues early 
so that 
communication 
can be made 
in advance, 
guidance  will 
work with 
families in 
need when 
attendance is an 
issue.  

1.1. Laura Teifer, Vicki Rhine, 
Kelly Jacobson, Tony Canoura

1.1. Attendance data will be 
reviewed on a continuous basis.

1.1. Attendance data

Attendance Goal #1:

We will maintain the 
current attendance rate of 
95%. 

2012 Current 
Attendance 
Rate:*

2013 Expected 
Attendance 
Rate:*
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95% 95%

2012 Current 
Number of  
Students with 
Excessive 
Absences
 (10 or more)

2013 Expected  
Number of  
Students with 
Excessive 
Absences 
(10 or more)

   332    300
2012 Current 
Number of 
Students with 
Excessive 
Tardies (10 or 
more)

2013 Expected 
Number of 
Students with 
Excessive 
Tardies (10 or 
more)

   102    100
1.2.
Making certain 
the RtI process 
is in place 
and priority 
is placed 
on regular 
meetings

1.2.
RtI meetings to address attendance 
issues and provide support to 
those students who are exhibiting 
attendance problems.  

1.2.
Laura Teifer, Vicki Rhine, Kelly 
Jacobson, Tony Canoura

1.2.
RtI agendas and minutes

1.2.
Attendance data

1.3.
Funding for 
nurse remains

1.3.
Our school nurse will follow up on 
students with medical issues and 
provide support for those students 
to become ill during the day.  

1.3.
District Office

1.3.
Records of clinic

1.3.
Records of clinic
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Attendance Professional Development
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community (PLC) 
or PD Activity
Please note that each 

Strategy does not require a 
professional development or 

PLC activity.
PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring

Attendance Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of Attendance Goals
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Suspension Goal(s)
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)). 

Suspension 
Goal(s)

Problem-
solving 

Process to 
Decrease 

Suspension
Based on the analysis 

of suspension data, and 
reference to “Guiding 

Questions,” identify and 
define areas in need of 

improvement:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of 

Strategy

Evaluation Tool

1.  Suspension 1.1.

Lack of family 
support/expectations 

1.1.

Students will have 
an opportunity to 
self-reflect on their 
mistake so that they 
are able to learn 
and grow from the 
consequence.  We 
will use Motivational 
Learning Packets 
which allow us to 
individualize for 
different areas of 
misbehavior.  

View anti bullying 
videos with lesson 
plans.  

Attend school-wide 
bullying presentation.

1.1.

Kassie Norris

Classroom Teachers

1.1

Data analysis of student 
discipline data
.

1.1Data from discipline 
including number of 
suspensions and number 
of students suspended
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Suspension Goal #1:

We will decrease the 
number of in-school and 
out of school suspensions 
as well as decrease the 
number of students 
suspended in and out of 
school.  

2012 Total Number 
of  In –School 
Suspensions

2013 Expected 
Number of 
In- School 
Suspensions

      314      310
2012 Total Number 
of Students 
Suspended 
In-School

2013 Expected 
Number of Students 
Suspended 
In -School

       142     140

2012 Total 
Number of Out-of-
School Suspensions

2013 Expected 
Number of 
Out-of-School 
Suspensions

   92        90

2012 Total Number 
of Students 
Suspended 
Out- of- School

2013 Expected 
Number of Students 
Suspended 
Out- of-School

     60     56
1.2. Mentors finding 
time to meet with 
students on a regular 
basis
1.3.
Communication 
with all students 
and staff concerning 
expectations

1.2. Assign mentors 
for those students 
who are consistently 
making poor choices.  

1.2. Kassie Norris 1.2. Analysis of discipline data 1.2. Discipline Data 1.2.
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1.3. Continued 
Implementation 
of PBS (Positive 
Behavior Support) 
/Utilization of 
RtI process to be 
proactive. 

1.3. 
Tony Canoura, Andrew 
Hurley

1.3.
Analysis of discipline data

1.3.
Discipline Data

1.3.
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Suspension Professional Development
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community (PLC) 
or PD Activity
Please note that each 

Strategy does not require a 
professional development or 

PLC activity.
PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring

Suspension Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of Suspension Goals

June 2012
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Dropout Prevention Goal(s) 
Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)). 
Dropout 

Prevention 
Goal(s)

Problem-
solving 

Process to 
Dropout 

Prevention
Based on the analysis of 
parent involvement data, 
and reference to “Guiding 
Questions,” identify and 
define areas in need of 

improvement:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of 

Strategy

Evaluation Tool

1.  Dropout 
Prevention

1.1. 1.1. 1.1. 1.1. 1.1.

Dropout Prevention 
Goal #1:

Enter narrative for the goal 
in this box.

*Please refer to the 
percentage of students 
who dropped out during 
the 2011-2012 school 
year.

2012 Current 
Dropout Rate:*

2013 Expected 
Dropout Rate:*

Enter numerical 
data for dropout 
rate in this box.

Enter numerical data 
for expected dropout 
rate in this box.

2012 Current 
Graduation Rate:*

2013 Expected 
Graduation Rate:*
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Enter numerical 
data for 
graduation rate in 
this box.

Enter numerical 
data for expected 
graduation rate in 
this box.
1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community (PLC) 
or PD Activity
Please note that each 

Strategy does not require a 
professional development or 

PLC activity.
PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring
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Dropout Prevention Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
Total:

End of Dropout Prevention Goal(s)
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Parent Involvement Goal(s)
Upload Option-For schools completing the Parental Involvement Policy/Plan (PIP) please include a copy for this section. 
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)). 
Parent Involvement 

Goal(s)
Problem-
solving 
Process 

to Parent 
Involveme

nt
Based on the analysis of parent 
involvement data, and reference 
to “Guiding Questions,” identify 

and define areas in need of 
improvement:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of 

Strategy

Evaluation Tool

1.  Parent Involvement
Communication

Weekly E-News
Mailed quarterly 
newsletter
Classroom 
teacher webpage
School marquee
Alert Now 
phone/e-mail 
message system
School website
SAC team 
members
PTSO members
Continue to 
receive Gold, 
Silver and 5 Star 
Recognition

Principal Annual Needs Assessment sent 
to parents
Number of volunteer hours

1.1.Needs Assessment 
results
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Parent Involvement Goal 
#1:    We will increase 
the percentage of our 
volunteers who work in 
classrooms.  We have 
many volunteers who work 
outside the classroom; 
however, we want to 
increase those who will 
have a direct impact on 
student achievement.  

2012 Current 
Level of Parent 
Involvement:*

2013 Expected 
Level of Parent 
Involvement:*

3% of parents 
served as 
classroom 
volunteers. 

5% of parents 
served as 
classroom 
volunteers.  

1.2. 
Communication
1.3.
Communication, 
timing

1.2.Community 
Informational 
Evenings

1.2. Kelly Jacobson, Sue 
Sparkman

1.2. Attendance Sheets, feedback 1.2. Needs Assessment, 
Attendance

1.2.attenance and feedback forms

1.3. “The Scoop” 
with the Principal

1.3. Sue Sparkman 1.3. Attendance Sheets, feedback 1.3. Needs Assessment, 
Attendance

1.3.Attenance and feedback forms

Parent Involvement Professional Development
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community (PLC) 
or PD Activity
Please note that each 

Strategy does not require a 
professional development or 

PLC activity.
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PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring
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Parent Involvement Budget
Include only school-based funded 
activities/materials and exclude district 
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
Total:

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving 
Process to 

Increase Student 
Achievement

Based on the analysis of school data, identify and define
 areas in need of improvement:

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring

Process Used to Determine 
Effectiveness of 

Strategy

Evaluation Tool

STEM Goal #1:

To assist teachers in engaging students in an integrated STEM 
curriculum to improve their learning of math, science, and technology.

1.
2. Many educators 

do not have a full 
understanding of the 
importance of STEM

1.1.
Provide staff development in the 
area of STEM.  Determine how 
STEM will be integrated within 
subject areas.  

1.1.
Kate Houston, Andrew 
Hurley, Sue Sparkman, 
Kelly Jacobson

1.1.
Pacing Guides, PLC minutes, 
Lesson Plans

1.1.
Data from Lesson Plans, Minutes 
and guides

3. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development 
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 
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Community (PLC) 
or PD Activity
Please note that each 

Strategy does not require a 
professional development or 

PLC activity.
PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring

STEM 6,7,8 Kate Houston ALL instructional ongoing Feedback forms Kelly Jacobson, Sue Sparkman
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STEM Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal: 0
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving 
Process to 

Increase Student 
Achievement

Based on the analysis of school data, identify and define
 areas in need of improvement:

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring

Process Used to Determine 
Effectiveness of 

Strategy

Evaluation Tool

CTE Goal #1:

Enter narrative for the goal in this box.

1.1. 1.1. 1.1. 1.1. 1.1.

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development 
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community (PLC) 
or PD Activity
Please note that each 

Strategy does not require a 
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professional development or 
PLC activity.

PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring
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CTE Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of CTE Goal(s)
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Additional Goal(s)
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)). 

Additional Goal(s)

Problem-
Solving 

Process to 
Increase 
Student 

Achieveme
nt

Based on the analysis of school 
data, identify and define

 areas in need of improvement:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of 

Strategy

Evaluation Tool

1.  Additional Goal 1.  Making 
certain 
program is 
appropriate 
and 
inspirationa
l for middle 
school 
students.  

1.1.
Character County 
will be promoted 
throughout 
school.  

1.1.Tony Canoura, guidance 
counselor

1.1.
Activities 

1.1.Needs Assessment 
Survey results

Additional Goal #1:

Character Counts will be valued 
and recognized by teachers, 
staff, students, parents and 
community.  

2012 Current 
Level :*

2013 Expected 
Level :*
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88% of our 
Students felt 
Character Counts 
was valued and 
recognized at our 
school.  

.90% of our 
Students will feel 
CC is valued and 
recognized at our 
school  

1.2.Schedule
2. Training

1.2.Reward Days 1.2.  Students will be 
rewarded for appropriate 
behavior, creating an 
incentive program

1Guidance Department, Andrew 
Hurley

1.2. Needs Assessment, 
Behavior data

1.2.  Behavior/Discipline Data

1.3Utlizing 
Capturing Kids 
Hearts

1.3. Encouraging positive 
relationships, we will 
encourage our students to 
behave.

Guidance Department, Andrew 
Hurley

1.3.Behavior Data, 
Classroom behavior data

1.3. Suspension/Behavior Data

Additional Goals Professional Development
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community (PLC) 
or PD Activity
Please note that each 

Strategy does not require a 
professional development or 

PLC activity.
PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring
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Additional Goal(s) Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
To provide an incentive program and 
encourage appropriate behavior and 
character

To provide incentives School Based, PTSO $2,000

Subtotal: 2,000
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of Additional Goal(s)
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Final Budget (Insert rows as needed)
Please provide the total budget from each section.  
Reading Budget

Total:2,770.00
CELLA Budget

Total: 0
Mathematics Budget

Total: 0
Science Budget

Total: $3500.00
Writing Budget

Total: 0
Civics Budget

Total: 0
U.S. History Budget

Total:
Attendance Budget

Total: 0
Suspension Budget

Total: 1,000
Dropout Prevention Budget

Total:
Parent Involvement Budget

Total: 0
STEM Budget

Total: 0
CTE Budget

Total:
Additional Goals

Total:
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  Grand Total: $7270.00  
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. Double click the desired box; 2.When the menu pops up, select Checked under “Default value” 
header; 3. Select OK, this will place an “x” in the box.)

School 
Differentiated 
Accountability 

Status
▢Priority ▢Focus ▢Prevent

● Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the Upload page

School Advisory Council (SAC)
SAC Membership Compliance
The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers, 
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic, 
racial, and economic community served by the school. Please verify the statement above by selecting Yes or No below.

▢ Yes ▢ No
If No, describe the measures being taken to comply with SAC requirements. 

Describe the activities of the SAC for the upcoming school year.
Involvement in planning budget, presentations from faculty members, discussion of needs assessments areas, discussion of parental support topics

Describe the projected use of SAC funds. Amount
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Training for teachers, student incentive programs, resource materials for classrooms, collaborative planning for teachers $3,100
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