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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Canopy Oaks

District Name: Leon

Principal: Brooke Brunner

Superintendent: Jackie Pons

SAC Chair: Warren Sponholtz

Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Number of Number of Prior Performance Record (include prior School @sad
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
Position Name Certification(s) Years at Years as an lowest 25%), and AMO progress, along with the aisged school
Current School Administrator year) o) prog ' 9
M-S Exceptional Student 11/12 Grade C —Not AYP Ft. Braden
Principal Brooke Brunner M.S. Educational 1 4 10/11 Grade B - Not AYP Ft. Braden
. . L 11/12 Grade A —Not AYP
'Sfi?,';ta;t Carolyn Dixon Adm'%%‘éﬁ’:g’g‘}gg] 5 19 10/11 Grade A — Not AYP
P 09/10 Grade A — Not AYP
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of Number of Years ad Prior Performance Record (include prior School @sad

Subject Name Degree(s)/ Years at an Instructional FCAT/Statewide Assessment Achievement Levels, liegrn
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
Reading Jan Funderburg 1 n 11/12 Grade A —Not AYP Gilchrist

10/11 Grade B - Not AYP Ft. Braden

Effective and Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Professional development related to targeted samalk. f’er;nmpaI/Assmtant Principal/ TEC On-going
2. Specific feedback related to instructional delivesjng L . o .
Marzano’s Art and Science of Teaching instrument Principal/Assistant Principal On-going
3. Monthly progress monitoring meetings Principal On-going
4. Involve current employees in the interview process for Principal On-going
hiring new employees

August 2012
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number ohgacdhe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads
are teaching out-of-field and/or who received kss an
effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

1 —out of field -Assigned mentor teacher

-Completion of beginning teacher program
-Completion of elementary education certification

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Total L @ EECEE % of National

. % of teachers % of teachers % of teachers | % of teachers with an % of Reading % of ESOL
number of % of first- . : ; : : Board
: with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : - : ) Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff higher Teachers

51 4% (2) 24% (12) 32% (16) 41% (21) 44% (22) 1069 4% (2) 12% (6) 18% (9)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Susan Goracke

April Allen

Teaching out of field

Monthly meetings to ensure completig
of beginning teacher program

August 2012
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

August 2012
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
Principal, assistant principal, primary and intedia¢e teachers, guidance counselor, social wosafigol psychologist, speech language pathologistritt ESE Program
Specialist, reading coach, and select general &dadaachers, OT/PT teachers as needed, BMC tiseepneeded.

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts? The team meets weekly to assist grachith interventions for students’ success. {Baen reviews screening data and links data touastnal decisions; assistd
classroom teachers, review progress monitoring tdatientify students who are at moderate or higk for not meeting benchmarks. The team will astiaborate regularly,
share effective practices and evaluate implememtatf procedures. The team will also facilitdte process of making decisions about the implertientaf effective
interventions.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingsIR® Members of the team were involved in the ldgweent of the SIP by reviewing data, identifyingas that need to be
addressed, helping set clear expectations forictsdn, and identifying resources.

MTSS Implementation

Describe the data source(s) and the data manageysam(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio
Baseline data: Progress Monitoring and ReportiagMérk ( PMRN), Florida Comprehensive Assessmest TFeCAT), FCAT Explorer, Pearson, LEXIA, FASTT MatAIMS
Web, Data Director, Educator Handbook, Cold Readd,district provided progress monitoring evaluagio

Describe the plan to train staff on MTSS.
Monthly Progress Monitoring Meetings; the schoolgtelogist will meet with grade level teams durthgir planning times to assist with graphing stutgorogress

Describe the plan to support MTSS.
We will order Response to Intervention Strategigs Eharts (Mentoring Minds) for each grade levedl@esource teachers to use as a support.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€ahT).

Describe how the school-based LLT functions (ergeting processes and roles/functions).

What will be the major initiatives of the LLT thygar?

Public School Choice
e Supplemental Educational Services (SES) Notification
Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

August 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to lod&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schtlre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on anauallysis of théligh School Feedback Report

August 2012
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PART I1: EXPECTED IMPROVEMENTS

Reading Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Reading Goals Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

1A.1. Students' clear under-
standing of effective strategies;

learning goals and rubrics, track

lwhen to use them and how to usfstudent progress and celebrate

Reading Goal #1A:

Increasethe
reading
proficiency of all
Level 3 students.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

them across all subject areas.

27% (85)

30% (98)

SUCCess.

[Teachers will fully implement the|
common core standards adopted
curriculum with fidelity and
provide differentiated instruction
ffor all students based on current
reading level.

1A.1. Teachers will provide clegiA.1. Principal and

JAssistant Principal

1A.1. Progress Monitoring

1A.1. |-Observation/
JAdministrative Walk-Throughg

1A.2. Teachers' clear under-
standing of effective strategies;
lwhen to use them and how to us
them. Incorporation of strategies
across the curriculum.

1A.2. Organizing students to
interact with new knowledge, as
pvell as practice and deepen

Organizing students through
differentiated instruction.

knowledge through differentiatior].

1A.2. Principal and
JAssistant Principal

1A.2. Progress Monitoring

1A.2. |-Observation/
JAdministrative Walk-Throughg

1A.3. Scheduling/Access to
Pearson lab time.

1A.3. Add Pearson to Special
JArea Rotation. Acquisition of
classroom computers to support
Pearson usage requirements.

1A.3. Principal and
JAssistant Principal

1A.3. Progress Monitoring

1A.3. [-Observation/
JAdministrative Walk-Throughs

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B:

1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4in reading.

2A.1. Students' clear under-
standing of effective strategies;
lwhen to use them and how to us

Reading Goal #2A:

Increase the
reading

proficiency of all
Level 4 students

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

them across all subject areas.

39% (121)

42% (137)

learning goals and rubrics, track
tudent progress and celebrate
success.

[Teachers will fully implement the|
common core standards adopted
curriculum with fidelity and
provide differentiated instruction
for all students based on current
reading level.

2A.1. Teachers will provide cleg2A.1. Principal and Assistant|

Principal

2A.1. Progress Monitoring

2A.1. |-Observation/
JAdministrative Walk-Throughs

2A.2. Teachers' clear under-
standing of effective strategies;
lwhen to use them and how to us
them. Incorporation of strategies
across the curriculum.

2A.2. Organizing students to
interact with new knowledge, as
bvell as practice and deepen

Organizing students through
differentiated instruction.

knowledge through differentiatior).

2A.2. Principal and Assistant
Principal

2A.2. Progress Monitoring

2A.2. |-Observation/
JAdministrative Walk-Throughg

2A.3. Students' lack of abstract
vocabulary.

2A.3. Teachers will provide
arying opportunities to regularly|

use rich and complex vocabulary]

2A.3. Principal and Assistant
Principal

2A.3. Progress Monitoring

2A.3. |-Obseroati
JAdministrative Walk-Throughg

2B. Florida Alter nate Assessment: Students
scoring at or above L

Reading Goal #2B:

2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
evel 7in reading.
2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

learning gainsin reading.

3BA. FCAT 2.0: Percentage of students making

3A.1. Clear understanding of
effective strategies; when to use
them and how to use them

2012 Current

Reading Goal #3A:

Level of

Level of

Performance:*

Performance:*

2013 Expected|

Increase
percentage ¢
students making

74% (148)

79% (169)

3A.1. Organizing students for
cognitively complex tasks and
engaging students involving
hypothesis generating.

3A.1. Principal and Assistant
Principal

3A.1. Progress Monitoring

3A.1. |-Observation/
JAdministrative Walk-Throughs

learning gains in

3A.2. Lack of uniform

3A.2. Uniformassessments with

3A.2. Principal and Assistant

3A.2. Progress Monitoring

3A.2. |-Observation/

re ading assessments within grade levels|grade levels Principal JAdministrative Walk-Throughg
3A.3. 3A3. 3A3. 3A.3. 3A3.
3B. Florida Alternate Assessment: Percentage [3B-1. 31 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

4A.1.
of differentiated instruction.

Reading Goal #4:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Increase
percentage c

students in loweg’ 5% (38

78% (40

)

Consistent implementatigdA.1.

Implementation of school;
wide decision tree to target studd
needs.

4A.1. Principal and
IAssistant Principal

4A.1. Progress Monitoring

4A.1. |1-Observatard
IAdministration Walk-Through

25% making
learning gains in
reading.

4A.2. Effective use of Pearson
Learning Objectives.

4A.2. Professional Developmeny
for teachers in use of Learning
Objectives. Modeled lessons by
Pearson representative.

MA.2. Principal and
JAssistant Principal

4A.2. Progress Monitoring

4A.2. Pearson Report

4A.3.

4A.3.

4A.3.

4A3.

4A.3.

August 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data

2010-

2011

Reading Goal #5A:

a 6 year period.

To reduce achievement gap by 50% (¢

88%

89%

90%

91%

92%

93%

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin reading.

5B.1. Consistent implementatio
of differentiated instruction.

(5B.1. Implementation of schod
ide decision tree to target studd
needs

BB.1. Principal and
IAssistant Principal

5B.1. Progress Monitoring

5B.1.

I-Observationl a
IAdministration Walk-Through

Reading Goal #5B: 2012 Current [2013 Expected
Level of Level of
Decrease the Performance:* |Performance:*
number of studerpnite: 30 (63) white: 27 (68)
Black: 52 (33)|Black: 49 (47)
Subg_rc_)ups by Hispanic: 38 (§Hispanic: 35 (4}
ethnicity not Asian: 38 (6) |Asian: 35 (1)
making lAmerican JAmerican
. Indian: Indian:
SatleaCtOfy 5B.2. Effective use of Pearson|5B.2. Professional DevelopmenB.2. Principal and 5B.2. Progress Monitoring 5B.2. |-Observation a
progress ir Learning Objectives. for teachers in use of Learning |Assistant principal JAdministration Walk-Through
. Objectives. Modeled lessons by
readmg- Pearson representati
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
August 2012
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Responsible for Monitoring

Effectiveness of Strategy

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin reading.
Reading Goal #5C: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
NA
NA NA
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

of differentiated instruction.

Reading Goal #5D:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

To decrease the

number of
students with

79% (38)

76% (38)

5D.1. Consistentimplementation5D.1. Continued communication

between teachers regarding
students' schedules and progres

5D.1. Principal and
IAssistant Principal

b.

5D.1. Progress Monitoring

5D.1. |-Observation a
IAdministration Walk-Through

disabilities not

4A.2. Effective use of Pearson
Learning Objectives.

for teachers in use of Learning

4A.2. Professional DevelopmenfdA.2. Principal and

JAssistant Principal

4A.2. Progress Monitoring

4A.2. Pearson Report

making Objectives. Modeled lessons by
. Pearson representative.
satlsfacto_ry 5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
progress Iir
reading.
August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

daily learning.

Reading Goal #5E:

2012 Current

2013 Expected|

5E.1. Open communication and
parental involvement in students

tips and encourage good study
habits through newsletters,
ebsites, conferences, and

5E.1. Teachers will share parent

5D.1. Principal and
[Assistant Principal

5D.1. Progress Monitoring

Level of

Level of

Performance:*

Performance:*

To decrease the
number of
economically

46% (67

3% (70)

modeling.

5D.1. |-Observation a
IAdministration Walk-Through

disadvantaged
students not
making
satisfactory
progress ir
reading.

4A.2. Effective use of Pearson
Learning Objectives.

4A.2. Professional Developmeny
for teachers in use of Learning
Objectives. Modeled lessons by
Pearson representative.

MA.2. Principal and
JAssistant Principal

4A.2. Progress Monitoring

4A.2. Pearson Report

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea . .

PD Content/Topic Grade Level/ ) - Person or Position Responsible

and/or PLC Focus Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Pearson School-Wide Jona_than School-Wide Gra_de Level Tralnmg anq Lesson Plans & Observations Administration
Hamilton Modeling of Lesson Objective
Renaissance Learning School-Wide Betsy Spearing School-Wide Ongoing Observations & AR Reports Administration
Continuous School School-Wide Mark Rolewski School-Wide October Lesson Plans & Observations Administration
Improvement

SRA Training School-Wide SRA Rep. Special Area Teachers Sept./Oct. Lesson Plans & Observations Administration
Art & Science of Teaching School-Wide Brooke Brunner School-Wide Ongoing Lesson Plans & Observations Administration

August 2012
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Reading Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Marzano Designing and Teaching Book Study and In-service Title 1l $1,500.00
Learning Goals and Objectives
Researched Based Curriculum Imagine It! Textbodkaation $18,756.78
Differentiated Instruction Reading Mastery Textbddlocation $713.13
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Individualized Instruction AIMS Web District Funds
Independent Reading Accelerated Reader —Web Badditighal | District Funds
Computers
Progress Monitoring STAR District Funds
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Marzano Designing and Teaching Book Study and In-service Title 1l $1,500.00
Learning Goals and Objectives
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of Reading Goals

August 2012
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Revised April 29, 2011

16




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in
listening/speaking.

1.1. Opportunities for students to|
learn the English language and
[demonstrate listening and speak

1.1.
Provide print rich environments.
Rgovide increased opportunities f

1.1. Classroom teacher/
JAdministration
or

1.1.
Listening ,Viewing, Speaking
grades as evidenced by the

1.1. CELLA

CELLA Goal #1: 2012 Current Percent of Studdskills. students to practice listening and student report card
— Proficient in Listening/Speaking: speaking skills through cooperative IAdministration of CELLA
learning groups as well as small
groups directed by the classroon
teacher.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a mann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. Having an understanding off2.1.Immerse students in a print rf2.1. Classroom teacher/ 2.1. Readingrades as evidend2.1. CELLA
the English language lenvironment with ample JAdministration by the student report card
opportunity to practice reading in| JAdministration of CELLA
CELLA Goal #2: 2012 Current Percent of Studg English
Proficient in Reading:
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3: 2012 Current Percent of Studg

Proficient in Writing :

2.1. Completing word problems
accurately due to language barriggnvironment and provide ample

opportunities to practice word
problems. Use manipulates to h¢|
students attaché meaning to the
work problems.

2.1. Immerse students in print ricj2.1. Classroom
teacher/administration

2.1. Math grades as evidence]
by the student report card
IAdministration of CELLA

2.1. CELLA

2.2.

2.2. 2.2.

2.2.

2.2.

2.3.

2.3. 2.3.

2.3.

2.3.

August 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtidedactivities/material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of CELLA Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H#1A:

Performance:*

Performance:*

Increase the math
proficiency of all
Level 3 students

30% (96)

33% (107)

1.1. Clear understanding of

1.1. Teachers will provide clear

effective strategies; when tglearning goals and rubrics, track

use them and how to use
them.

student progress and celebrate
success.

1.1. Principal and Assistant
Principal

1.1. Progress Monitoring

1.1. I-Observations

1.2. Clear understanding of
effective strategies; when t
use them and how to use

them.

1.2. Teachers will help students
interact with new knowledge by
eaching students to reflect on
learning.

1.2. Principal and Assistant
Principal

1.2. Progress Monitoring

1.2. |-Observations

1.3. Scheduling of computer lalis.3. Increased usage of Pearso

Successmaker Software.

)1.3. Principal and Assistant
Principal

1.3. Progress Monitoring

1.3. Software Reports

1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

41B: Level of Level of

—' Performance:* |Performance:*

Not Applicable NA NA
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2.1. Clear understanding of
effective strategies; when to use
them and how to use them.

Mathematics Goal
H2A:

Increase the math
proficiency of all
L evel 4/5 students

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected|

37% (118)

40% (130)

2.1. Organizing students for
lcognitively complex tasks and
engaging students involving
hypothesis generating.

2.1. Principal and Assistant
Principal

2.1. Progress Monitoring

2.1. I-Observations

2A.2. Understanding there are [2A.2. Providing opportunities for [2A.2. Principal and Assistant [2A.2. Progress Monitoring 2A.2. I-Observations
multiple solutions to a problem. [students to discuss multiple Principal
solutions.
2A.3. 2A3. 2A3. 2A3. 2A3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
40B: Level of Level of
— Performance:* |Performance:*
NA NA
Not Applicable
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

3.1. Clear understanding of

techniques.

Mathematics Goal
H3A:

M aintain/incr ease
per centage of
students making
learning gainsin
math.

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected|

74% (149)

79% (175)

content standards and scaffoldinmformation with lessons and

3.1. Effective scaffolding of

attention to established content
standards.

Principal

3.1. Principal and Assistant

3.1. Lesson Plans and
Benchmark Checklist

3.1. |-Observations

2011 = 66%

3.2. Scheduling of computer labd

3.2. Increased usage of Pearson
Successmaker Software.

3.2. Principal and Assistant
Principal

3.2. Progress Monitoring

3.2. Software Reports

3A.3. 3A3. 3A3. 3A.3. 3A3.

3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gainsin

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* |Performance:*

NA NA

Not Applicable
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4.1. Implementation of

4. FCAT 2.0: Percentage of studentsin lowest I I I )
differentiated instruction

25% making learning gainsin mathematics.

4.1. Reviewing content and
practicing skills, strategies, and
processes.

4.1. Principal and Assistant
Principal

4.1. Lesson Plans and
Benchmark Checklist and
Progress Monitoring

4.1. 1-Observations

Mathematics Goal #42012 Current [2013 Expected
Level of Level of
M aintain/increase Performance:* |Performance:*
per centage of
students inLowest | 72% (38) | 77% (29)
25% making 2011-61% 4A.2. Understanding of number [4A.2. Identify the lowest 25% of [4A.2. Principal and Assistant [4A.2. Progress Monitoring 4A.2. Pre/Post tests

learning gainsin

sense concepts within mathemajgtsdents and offer an after schod

Principal

math. math program focusing on numbegr
sense.
4A.3.A need for more practice inj4A.3. Use the computer labs bef{4A.3. Principal and Assistant [4A.3. Progress Monitoring 4A.3. Software reports
certain math big ideas. school for assignments based orfPrincipal through computer programs
specific student needs.
August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

89%

Mathematics Goal #5A:

By 2016-2017 94% of studentswill be
proficient in math.

89%

90%

91%

92%

93% 94%

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

5B.1.

\White: Clear understanding of
effective strategies; when to use
them and how to use them.

Mathematics Goal [2012 Current |2013 Expected
458 Level of Level of
— Performance:* |Performance:*

Black: Clear understanding of
effective strategies; when to use
them and how to use them.

I ncrease math
proficiency in our

current subgroup

White: 37 (49) [White: 34 (71)

Hispanic:Clear understanding of
effective strategies; when to use
them and how to use them.
Asian:

[American Indian:

5B.1. Teachers will provide clear|
learning goals and rubrics, track
student progress and celebrate
success.

5B.1. Principal and Assistant
Principal

5B.1. Progress Monitoring

5B.1. I-Observations

population. Black: 57 (37) [Black: 55 (47)

Hispanic: 50 (8Hispanic: 45 (4

Asian: JAsian:

IAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
Not Applicable 0% 0%
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Responsible for Monitoring

Effectiveness of Strategy

5D. Studentswith Disabilities (SWD) not

making satisfactory progressin mathematics.

Mathematics Goal

#5D:

I ncrease proficiency
per centage of
studentswith
disabilitiesby a
minimum of 2%.

5C.1. Implementation of 5C.1. Reviewing contentand [5C.1. Principal and Assistant{5C.1. Lesson Plans and 5C.1. |-Observations
differentiated instruction practicing skills, strategies, and |Principal Benchmark Checklist and
processes. Progress Monitoring
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
65% (31) [63% (32)
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Mathematics Goal

HOE:

I ncrease proficiency
per centage of
economically
disadvantaged
students by a
minimum of 2%

5E.1. Clear understanding of |5E.1. Teachers will provide clegbE.1. Principal and Assistant[SE.1. Progress Monitoring 5E.1. |-Observations
effective strategies; when to usellearning goals and rubrics, track |Principal
them and how to use them. student progress and celebrate
2012 Current |2013 Expected Success.
Level of Level of
Performance:* [Performance:*
41% (61) [39% (34)
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

rler (HLE R Subject and/or (e.g., PLC, subject! grade level, [and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
. , Math . d Grades meet in pairs then all grades cofne
Mathﬁgzggi Séttfgg Stud K-5 Advocate/Graddg K-1, 2-3, 4-5. School-wide Bi-monthly '\cjlr;rihThursday of pack together to discuss_ what was Administration
math reps discovered. Agendas will be kept.
Teachers will go into classrooms for mafh
Lesson Study Observatior K-5 Administration School-wide Twice yearly student observations twice yearly and Administration

monitor “what works.”

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Person or Position

Process Used to Determing

Based on the analysis of student achievement daita g Anticipated Barrier Strategy
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1AL 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current |2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L 3A.L. 3A.L
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Mathematics Goal #42012 Current

4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
2013 Expected|
Level of Level of
Performance:* [Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{g'ctlf_'

making satisfactory progressin mathematics. |jispanic:
Mathematics Goal (2012 Current [2013 Expected|asian:

45B: Level of Level of [American Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
SE.3. 5E.3. 5E.3. 5E.3. 5E.3.
End of Middle School Mathematics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11. 11. 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alter nate Assessment: Percentage of
students making learning gainsin

mathematics.

Mathematics Goal #2012 Current

3.1. 3.1. 3.1. 3.1. 3.1.
2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Algebra 1.
Algebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 2.1. 21.
Levels4 and 5in Algebra 1.
AIgebra Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Algebral.  |yispanic:

IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:|2012 Current

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

3E. Economically Disadvantaged students not [3E.1.

making satisfactory progressin Geometry.

Geometry Goal #3E:

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy
3E.1. 3E.1. 3E.1. 3E.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a professional developmeRt C activity

PD Content/Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level,

or school-wide)

Target Dates (e.g., early relea
and Schedules (e.g., frequenc
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible
for Monitoring

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Research Based Curriculum Textbook/Workbook Maleria Textbook Allocation $349.19
Standards Based Math Practice FAST Focus Math rulctginal Material $300.00
Subtotal:
Technology
Strategy Description of Resources Funding Source o
Individual Math Support SuccessMaker Math District
Alternative instructional presentation IPADS EDEP 20% $3790.00
Individual student instruction
Student motiviation
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Marzano Designing and Teaching Book Study and In-service Title 11
Learning Goals and Objectives
Subtotal:
Other
Strategy Description of Resources Funding Source o
Subtotal:
Total:

End of Mathematics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in science.

1A.1. Lack of resources/material
to implement quality science
instruction.

Science Goal #1A:

| ncrease the science
proficiency level of all
Level 3 students

2012 Current

2013 Expected

Level of

Level of

Performance:* |Performance:*

42% [46]

ELA.1. Vertical team/Professional
Learning Community (multi-grad
levels) collaborate to seek
resources, find possible funding
sources (grants, partners, etc) ar
create resources to be used at a
grade levels.

1A.1. Principal, assistant
principal, grade level science
reps

o

1A.1. progress monitoring
(district PM tests on data
director, unit classroom
assessments, FCAT Science)

1A.1. iObservation

1A.2. Clear understanding of

science with other subject areas|

effective strategies used to integfLearning Community (multi-grad

1A.2. Vertical team/Professional

levels) collaborate to integrate
science with other subject areas,|

1A.2. Principal, assistant
principal

1A.2. progress monitoring
(district PM tests on data
director, unit classroom
assessments, FCAT Science)

1A.2. iObservation

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012

Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy

2A. FCAT 2.0: Students scoring at or above [2A.1. Clear understanding of  [2A.1. Organize students for 2A.1. Principal, assistant 2A.1. progress monitoring 2A.1. iObservation

A chievement Levels4 and 5in science effective strategies; when to use [cognitively complex tasks and  |principal (district PM tests on data
) them and how to use them. engaging students in real-world director, unit classroom
Science Goal #2A: 2012 Current [2013Expected science inquiry, including STEM assessments, FCAT Science)
Level of Level of related tasks.
| ncrease the science Performance:* |Performance:*
proficiency level of all 25%0[2 26%[2
Level 4 and 5 students [27] [27]
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: (2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011

47



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science Professional Development

v

v

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requi@fespional development or PLC activity.
PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Effective materials I . . .
development and School-wide District science School-wide Monthly PLC meetings Lesson plans/iObservation Admlnls.tratlon
. o developer Grade level science PLC rep
identificatior
Effective teaching . . . . . . . Administration
Strategies School-wide | Science chair School-wide Monthly PLC meetings Lesson Plans/iObservation Grade level science PLC rep
STEM learning . o . Share at monthly faculty . ) Administration
School-wide | District STEM School-wide meetings Lesson plans/iObservation Grade level science PLC rep

v

Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11. 11 11. 11
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

2. Florida Alter nate Assessment: Students 2.1. 2.1 2.1. 2.1 2.1
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@®a Goals
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schbalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11. 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 13. 13. 13.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou

August 2012
Rule 6A-1.099811

Revised April 29, 2011
49



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

2. Students scoring at or above Achievement
Levels4 and 5in Biology 1.

Biology 1 Goal #2:

2.1. 2.1. 2.1. 2.1, 2.1.
2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Monitorin p
Velsub) PLC Leader school-wide) frequency of meetings) ttoring
Science Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excldistrict funded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Alternative instructional presentation | IPADS EDEP 20%
Individual student instruction
Student motiviation
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Marzano Designing and Teaching Book Study and In-service Title Il
Learning Goals and Objectives
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:
August 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
End of Science Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Level 3.0 and higher i

1A. FCAT: Studentsscoring at Achievement

n writing.

2012 Current

2013 Expected|

\Writing Goal #1A:

Level of

Level of

Performance:*

Performance:*

1A.1. Inconsistent writing
instruction

1A.1.Implement writing
training provided by district
curriculum developers

Use ofjournaling, daily writing
practice, use of Anchor sets,
riting centers, along with
continued use of strategies fr
“Wow, I'm a Writer”, and
Cathy Robinson.

1A.1. Administration

1A.1Writes Upon Request
quarterly and benchmark
assessments

1A.1. Writes Upon Reques|
data and report card gradg
(reflect mastery of grade
level benchmarks)

2012 FCAT Writing resultg

[7)

1A.2. Change of focus in
scoring FCAT Writing

grammar as well as plausible

1A.2. Focus on mechanics afidA.2. Classroom teachers,

administration, and Readin

1A.2. Teacher feedback
lgluring progress monitoring|

1A.2. Writing samples,
\Writes Upon Request

details Coach meetings
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.
\Writing Goal #1B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Training in effective District Classroom walkthroughs, student
writing strategies and  |[K-5 curriculum PLC Monthly achievement, on-going data JAdministration/Classroom teacher
research based progre developer assessments (benchmark assessn

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtidedactivities/material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Researched Based Curriculum & DBQ Project Textbook Allocation $575.00
Strategies

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Rob Russo Strategies Rob Russo Book Title 1l $180.0

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:
August 2012

Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

‘ Total:

End of Writing Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicsEOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet P
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012

Rule 6A-1.099811

Revised April 29,
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring FRE @ i’ﬂcac)sr:ti;gr:ir:?esponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals

August 2012
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Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.
Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1. Students who reside out of
zone.
2. Lack of parental knowledge

IAttendance Goal

Maintain or increase the
daily attendance rate and
decrease the number of
students with excessive
absences, tardies, and e
departures

2012 Current

2013 Expected

JAttendance

JAttendance

Rate:*

Rate:*

regarding the effects of absence:
tardies, and early departures on
lacademic progress

2012 Current

2013 Expected|

Number of Number of
Students with |Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

Tardies (10 or

Tardies (10 or

more)

more)

1.1. Verify legal residences'
2.2 Phone calls to parents;
automated phone notification;

1.1.Administration, teachers a
guidance

2.2 Classroom teacher and
guidance

1.1.Monitor Daily attendance
2.2 Pinpoint parent portal

1.1 Written verification of proo
of address
2.2 Pinpoint Portal

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

August 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subjegt, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leade schoo-wide) frequency of meeting
Monitoring student o . - . .
. . Administration/Guidance
attendance and All PrlnC|qu/A§S| School-wide Monthly Attendance tracking forms
tardies stant Principal Counselor

Attendance Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidistmdedactivities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Quarterly Attendance Celebrations Incentives BasggBt/PTO $500.00

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Subtotal:

Total:

End of Attendance Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&nefeto “Guiding

Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

Suspension Goal #

2012 Total Number

2013 Expected

of In —School Number of
Suspensions |In- School
Suspensions

2012 Total Number

2013 Expected

of Students Number of Student
Suspended Suspended
[in-School [in -School

2012 Total 2013 Expected
Number of Owv-of-  |Number of

School SuspensiondOut-of-School

Suspensions

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

1.1.

Compulsive behavior

1.1. Increase supervision of
students

1.2. Provide individual
behavior plans when
necessary

1.1. Administration,
Guidance Counselor,
Classroom Teacher

1.1. Monitor discipline reports
monthly

1.1. Educators Handbook

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

August 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
Ll PLC Leader school-wide) frequency of meetings) WISl
i iscipli inci i . . . N Administration/Guidance
Review discipline All Principal/Assi School-wide Monthly meetings Review of discipline data monthly

data

stant Principal

Counselor/Classroom Teacher

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Suspension Goals

August 2012
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention

Goal #1:

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school

year

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:iGraduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

August 2012
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Par ent I nvolvement Goal(s)
Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent I nvolvement Professional Development

Parent I nvolvement Goal(s) Problem-solving Processto Parent | nvolvement
Based on the analysis of parent involvement dathreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas @ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Parent | nvolvement 1.1. Conflicts with other  [1.1. Adjust time and schedule fb1. Principal 1.1. Data Collection- The numbefl.1. Attendance Sign in sheets
family activities be more conducive to working of parents that attend Open Houg@pen House
famili
Parent Involvement Goal [2012 Current [2013 Expected amiies
11 Level of Parent |Level of Parent
[ Involvement:*  |Involvement:*
I ncrease parent
attendance at Open
House. - — - - -
1.2. Parents unaware of thgl.2.Hold a drawing to encourg|l1.2. Principal 1.2ListServ, Marquee, newslettel1.2. Written documentation
event more parents to attend and flyers.
1.3. Work Schedules 1.3. Adjust time and schedule [b.3. Principal 1.3ListServ, Marquee, newslette]1.3. Parent feedback at
laccommodate as many paren and flyers. conferences
possible 1
Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requiaespional development or PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ;%sr:tiltgﬂsesponsmle i
| PLC Leader school-wide) frequency of meetings) 9
Z?grﬁtnt Curriculum School-Wide | Principal School-Wide Monthly Meetings Progress Monitoring Administration
August 2012
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Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Parent Involvement Goal(s)

August 2012
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Clear understanding of |1. Organize students for 1. Principal, assistant [1. progress monitoring (district P#l. iObservation
| ncrease the science proficiency level of all Level 4and 5 students  [effective strategies; when tgcognitively complex tasks and |principal ests on data director, unit
use them and how to use |engaging students in real-worlg classroom assessments, FCAT
them. science inquiry, including STE Science)
related tasks.

1.2 1.2 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

Person or Position Responsible for

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Monitoring

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d
| PLC Leader school-wide) frequency of meetings)
STEM learning . . ) Share at monthly faculty ] . Administration
School-wide  [District STEM [School-wide meetings Lesson plans/iObservation Grade level science PLC reps

August 2012
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excldistrict funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of STEM Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

CTE Goal #1:

1.1. Scheduling

1.1. Incorporate career 1.1.

Administration/

lawareness across the contentfclassroom teacher

areas, making students aware|of
real world application as it
relates to a specific career.

1.1. Students’ ability to make a
connection between skills taught]
real world careers

1.1. Classroom walkthroghs

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring -
—sUElE g PLC Leader school-wide) frequency of meetings) el
Curriculum analysis - .
to determine cor%tent Administratio
All n/Team School-wide Monthly Lesson plans Administration
related to career
Leader
awareness
August 2012
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of CTE Goal(s)

August 2012
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Revised April 29, 2011

73




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 11 11 11
|Additional Goal #1: 2012 Current |2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g Strategy for Follow-up/Monitoring
frequency of meetings)

Person or Position Responsible for
Monitoring

August 2012
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Additional Goal(s) Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidi funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

August 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $20,969.91

CELLA Budget

Total:
M athematics Budget
Total: $4,439
Science Budget
Total:
Writing Budget
Total: $755
Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budget
Total:
Suspension Budget
Total:
Dropout Prevention Budget
Total:
Parent I nvolvement Budget
Total:
STEM Budget
Total:
CTE Budget
Total:
Additional Goals
Total:
Grand Total:

August 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven
Are you reward schoolX]Yes [ INo

(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqgipal and an appropriately balanced number afitess,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by seledtzspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

School Advisory Council will review quarterly praggs monitoring data to insure school is on traagkéet SIP goals. School Advisory Council will afegeive and review
teacher mini grants for the 2012-13 school year.

Describe the projected use of SAC ful Amount
Teacher stipends to write 2012-13 school improvemkm 1,000.00
Teacher Mini Grants 1,600.00
August 2012

Rule 6A-1.099811
Revised April 29, 2011
77




