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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Stellar Leadership Academy District Name: Dade
Principal: Dr. Angel Chaisson Superintendent: Mr. Alberto Carvalho
SAC Chair: Ms. Munirah Daniel Date of School Board Approval: Pending

Student Achievement Data:

The following links will open in a separate browser window.
School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)
High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Highly Effective Administrators
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List your school’s highly effective administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their
prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage data for
Achievement Levels, Learning Gains, Lowest 25%), and Ambitious but Achievable Annual Measurable Objective (AMO) progress.

Curriculum and
Instruction from Capella
University

Number of Number of Prior Performance Record (include prior School Grades, FCAT/
.. Degree(s)/ . . . )
Position Name i o) Years at Years as an statewide assessment Achievement Levels, learning gains, lowest
Current School Administrator 25%), and AMO progress, along with the associated school year)
BS in Liberal Studies
from Louisiana State
University, 12 11 10 09 08 "07
MS in English and MS School Grade n/a A F A A A
in Education from Nova AYP T Rde s Y N Y N Y
Southeastern University, szh StandardsRdg. 5 79 24 45 51 76
. . . . High Standards Math 30 83 15 88 83 86
Principal Angel Chaisson Ed.S. in Educational 2 8 .
Leadershio f N Lrng Gains-Rdg. n/a 71 45 54 57 69
cadership from INova Lrng Gains-Math na 79 35 85 70 83
Southeastern University Gains-Rdg-25% nfa 72 45 51 61 68
and Doctorate in Gains-Math-25% na_ 79 41 8 73 78

Instructional Coaches

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their

prior performance record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for
achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress. Instructional coaches described in this section are only
those who are fully released or part-time teachers in reading, mathematics, or science and work only at the school site.

Prior Performance Record (include prior School Grades, FCAT/
. Number of Number of Years . ) . .
Subject Degree(s)/ . Statewide Assessment Achievement Levels, Learning Gains,
Name . . Years at as an Instructional . .
Area Certification(s) Lowest 25%), and AMO progress along with the associated
Current School Coach
school year)
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B.A. in Elementary
Reading Nina Nelson Ed. and Reading 1 2
Endorsement, ESOL

12 11 €10 ’09 ’08
School Grade A A D A A
AYP Y Y N Y N
High Standards Rdg. 56 79 35 45 51
High Standards Math 79 83 43 88 83
Lmmg Gains-Rdg. 75 71 53 54 57
Lrng Gains-Math 73 79 64 85 70
Gains-Rdg-25% 73 72 62 51 61
Gains-Math-25% 83 79 57 87 73

Effective and Highly Effective Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, effective teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
Utilize MDCPS human resources tracking system. Principal October 1, 2012

Soliciting referrals from current HQT employees Principal October 1, 2012

Solicit resumes through careerbuilders.com, jobing.com, Principal August 25, 2012

and local university/college career centers. Principal On-going

Partnering new teachers with veteran teachers Principal September 1, 2012

Non-Highly Effective Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and who received less than an effective rating (instructional staff only).
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessionals that
are teaching out-of-field and/or who received less than an
effective rating (instructional staff only).

Provide the strategies that are being implemented to
support the staff in becoming highly effective

2 (Teachers are pending wavier for gifted and talented)

The teachers are taking college courses and
professional development. The teachers will be
assigned a mentor from one of our sister schools, in
gifted.

April 2012
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Staff Demographics
Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Total K of.teachers . % of National
number of % of first- % of teachers % of teachers % of teachers % of teachers with an % of Reading Board % of ESOL
insien] || yearicmsies with 1-5 years of | with 6-14 years with 15+'years with Advanced Effectlve Endorsed Certified Endorsed
Staff experience of experience of experience Degrees rating or Teachers Teachers Teachers
higher
10 0.1% (1) 70%(7) 20%(2) 0%(0) 60%(6) 80%(8) 20%(2) 0%(0) 20%(2)

Teacher Mentoring Program

Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Additional Requirements

Coordination and Integration-Title I Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A

April 2012
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Title I, Part C- Migrant

Title I, Part D

Title IT

Title I1I

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/RtI Team

April 2012
Rule 6A-1.099811

Revised April 29, 2011



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Identify the school-based MTSS Leadership Team.

The Principal, will provide a common vision for the use of data-based decision-making, ensures that the school-based team is implementing RTI, conducts assessment of RTI skills
of school staff, ensures implementation of intervention support and documentation ensures adequate professional development to support Rtl implementation, and communicates with
parents regarding school-based RtI plans and activities. The Intervention Specialist coordinates and facilitates the SST process and SST Intervention Plan. The Intervention Specialist
will provide support to the principal to ensure that the instructional personnel successfully implements all Rtl goals as it relates to student achievement, interventions, professional
development, and all other school based decisions. The General Education Teacher provides information about core instruction, participates in student data collection, delivers Tier

1 instruction/intervention, collaborates with other staff to implement Tier 2 interventions, and integrates Tier 1 materials/instruction with Tier 2/3 activities. The Exceptional Student
Education (ESE) Coordinator, participates in student data collection, integrates core instructional activities/materials into Tier 3 instruction, and collaborates with general education
teachers through such activities as co-teaching. The Reading Teacher, provides guidance on 9-12 reading plan; facilitates and supports data collection activities; assists in data
analysis; provides professional development and technical assistance to teachers regarding data based instructional planning; supports the implementation of Tier 1, Tier 2, and Tier 3
intervention plans. The Academic Advisor will provide quality services and expertise to link child- serving and community agencies to the schools and families to support the child's
academic, emotional, behavioral, and social success, as well as provide academic guidance to students. The Governing Board President completes the team as board and community
stakeholder.

Describe how the school-based MTSS Leadership Team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to
organize/coordinate MTSS efforts?

The Leadership team meets bi-weekly every Wednesday with a focus on student achievement and data analysis. At the meeting, we discuss all areas of curriculum and each delegate
reports on the latest progress monitoring statistics for their assigned area. After the delegates complete status reporting, we then discuss progress made or lack thereof, and

determine what plan of action should be implemented for maintenance and/or improvement. There is constant monitoring of subgroups and all tier students in order to make necessary
adjustments. The team also discusses what instructional support will be needed; what professional development will be provided; and what mentoring activities would be beneficial.

Describe the role of the school-based MTSS Leadership Team in the development and implementation of the school improvement plan. Describe how the Rtl
Problem-solving process is used in developing and implementing the SIP?

The RTI Leadership Team along with EESAC defines, analyzes, implements, monitors, and evaluations the School Improvement Plan, from the beginning. Utilizing the RtI Problem-
Solving process, the Rtl Leadership Team defines the problem by utilizing data in order to determine the problems the school will face in the upcoming year. Upon determining the
Problem, the team will analyze the discrepancies within the data in order to determine the underlining causes. The team is then prepared to develop an intervention plan to implement
in the School Improvement Plan. Finally, the Rtl Leadership Team monitors the student’s response to intervention by reviewing student data and evaluates the effectiveness of the
plan. Adjustments to the SIP will be made if necessary to ensure student progress.

MTSS Implementation

April 2012
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Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

The 2012 Spring FCAT Assessment data and the EOC’s will be used to identify students in need of Rtl implementation. The following technology programs will be used to address
student academic needs: Baseline data: Progress Monitoring and Reporting Network (PMRN), Florida Comprehensive Assessment Test (FCAT), Pre-Writing Test, Fall IARM, Fall
FORF Progress Monitoring: PMRN, Curriculum Based Measurement (CBM), FCAT Simulation, and EduSoft. In the Midyear: Winter IARM, Winter FORF, and FCAT Writing Test
End of year: Spring IARM, Spring FORF, End-of-Year Post-Writing Test, Spring FCAT Frequency of Data Days: once a month for data analysis. Professional Development will be
provided as needed throughout the year. Student behavior needs will be addressed by monitoring the following items: both, the district and school Student Case Management System,
detentions, suspensions/expulsions, referrals by student behavior and administrative context. We will also use the student and parent climate surveys, as well as the attendance/
retention reports.

Describe the plan to train staff on MTSS.
Professional development will be provided during teachers’ planning time and small sessions will occur throughout the school year.

Describe plan to support MTSS.

There will be ongoing facilitation and accurate use of a problem-solving process to support planning, implementing, and evaluating effectiveness of services by administration and the
leadership team. We will create a strong, positive, and ongoing collaborative partnership with all stakeholders who provide education services or who otherwise would benefit from
increases in the students outcome. Professional development will be provided during teachers’ planning time and small sessions will occur throughout the school year.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).

Dr. Angel Chaisson (Principal), Ms. Roxanne McKay-Chung (ESE Specialist), Ms. Munriah Daniel (Business Teacher), Ms. Nina Nelson (Reading Teacher), Ms
Natalie Guerrier (Academic Advisor), Mr. Doreen James (Dean of Discipline), Mr. Ian Buniao (English Teacher), Ms. Jossie Soral (ESE Coordinator / ESOL
Coordinator)

April 2012
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Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

The Literacy Leadership Team (LLT) will conduct a needs assessment and analysis of the school data in order to make decisions on how to implement the delivery of
instruction to target the student’s needs. The LLT will focus its meetings around questions pertaining to the implementation of instruction and intervention strategies.
The team will meet on a monthly basis to engage in the following activities: Monitor progress of Level 1 and 2 students in Intensive Reading classes. Monitor the
implementation of the Comprehensive Reading Plan throughout the Intensive Reading classes, regular curriculum classes, and developmental ELL classes. Develop
and monitor the FCAT tutoring that will be offered to all Level 1, Level 2, ELL, and SWD students. Review progress of all students using Reading Plus, E2020

and Florida Focus, as a supplement to the instruction. Use data from in-house Interim Assessments to determine mastery of benchmarks for all students in Reading.
Ensure that the FCAT reading benchmarks will be taught across the curriculum by all teachers throughout the school year. The use of instructional delivery strategies
such as; the Socratic Method, reciprocal teaching, teacher model, fluency instruction, reading across the content area curriculum, differentiated instruction and
concept mapping are evident within the teacher’s lesson plans as well as throughout the professional development calendar. Based on all of the information gathered
above, the Literacy Leadership team will determine the professional development and resources needed to optimize instruction and intervention. The Literacy
Leadership will focus on the revised goals for writing across the curriculum.

What will be the major initiatives of the LLT this year?

The major initiative for the 2012-2013 school year would be to increase literacy across all curriculums.

The focus calendar will serve as the basis to help improve reading instruction and to obtain learning gains.

Increase understanding of differentiated instruction and continue to apply best practices.

Teachers will implement internal assessments to identify student’s strengths and areas of growth in order to tailor instruction.

Public School Choice
e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.

*Elementary Title I Schools Only: Pre-School Transition

Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.
| Teaching across the curriculum will be implemented in our school and monitored by administration by conducting classrooms walkthroughs. The |

April 2012
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Reading Coach and the school’s administration will meet with teachers during scheduled department meetings to discuss lesson plan development,
data talks, and student’s portfolios. By utilizing these tools, all teachers in math, science, and social studies will be able to show evidence of
instruction, assessment, and differentiation to address individual student's reading and literacy needs.

*High Schools Only
Note: Required for High School-Sec. 1003.413(g)(j) F.S.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

Stellar Leadership Academy offers students a variety of integrated elective courses in the area of business, technology as well as vocational
studies which lead to industry certifications and possible internships. Using the 9th grade E-PEP updated information and individualized meetings,
the Academic Advisor and/or Employability Specialist and students chose courses that are pertinent to their future career choices; however, the
Academic Advisor and Employability Specialist works in the capacity of a CAP advisor, working closely with the students to give them a better
understanding of the requirements and needs related to certain career choices.

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally
meaningful?

The school utilizes the FLDOE major areas of interest to promote a connection between student, course selection, and future career planning.
Students also participate in a job readiness program to assist them preparing and maintaining employment. Using the 9th grade E-PEP updated
information and individualized meetings, counselors and students chose courses that are pertinent to their future career choices; however, the
Academic Advisor and Employability Specialist works in the capacity of a CAP advisor, working closely with the students to give them a better
understanding of the requirements and needs related to certain career choices.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4), F.S.
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report.

In an effort to increase the percentage of students attending post secondary education, the graduation team (Principal, Academic Advisor,
Intervention Specialist, and Employability Specialist) will provide increased assistance with post secondary planning. The graduation team will
meet monthly to coordinate their efforts. The team will conduct small group meetings to work on career planning tools (CHOICES), ACT and/or

April 2012
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SAT registration, and applying for secondary educational institutions and financial aid. The team will continue the relationship with Miami Dade
College in orienting students to post secondary education and administer the College Placement Test. Students are encouraged to prepare and take

the ACT and SAT and given information on test preparation assistance options.
This year eight students took the ACT and SAT compared to two students last year. Currently all graduates are working on obtaining degrees at

several different colleges.

PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Reading |Problem-
Goals Solving

Process
to
Increase
Student
Achieve
ment
Based on the Anticipated Strategy Person or Position  |Process Used to Determine Evaluation Tool
analysis of student Barrier Responsible for Effectiveness of
achievement data, Monitoring Strategy
and reference
to “Guiding
Questions”,
identify and define

areas in need of
improvement for the
following group:

April 2012
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1a. FCAT 2.0: la.l. la.l la.l. la.l. la.l.
Studen.ts scoring An area of Students will RTI Leadership Team JAdministration and the ormative: Monitor progress
at Achievement deficiency identify key pnd Administration. RTI Leadership Team hrough monthly reading
Level 3 in snoted on  [points in texts will review the formative fassessments (student work);
reading. Ehe 2012 nd identify lssessments (FAIR, studenf]District Interim Assessments;
dministration connections reading assessments and  |Florida Assessment for
of the FCAT  petween ideas work, district baseline [nstruction in Reading (FAIR).
Reading Test by using graphic ssessment) on a bi-
was organizers, eckly basis and make Summative: 2013 FCAT 2.0
Reporting concept maps, djustments to instruction [Reading Assessment.
Category 4, fopen compare/ s needed.
[nformational fcontrast, and
Text/ Researchlsignal or key District Interim Data
Process. words. reports will be reviewed
Students by ESSAC at monthly
demonstrate  [The student will meetings and adjustments
difficulty collect, evaluate to strategies made as
explaining  Jand summarize needed.
how to information
organize, using a variety of]
pnalyze, and [techniques from
evaluate multiple sources
information  Jthat include
from multiple Jparaphrasing to
Eources convey ideas
nd draw nd details from
conclusions. [Jthe source, main
idea and relevant
details.
Utilize
il lustration
Diagrams,
Cooperative
[ carning,
Graphic
Organizers and
Highlighting
Text.
April 2012
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Reading Goal #1a:

2012 Current

Our goal for the 2012-
2013 school year is

to increase level 3
proficiency in reading

to 21%.

by 16 percentage points|

[Level of
erformance:*

2013 Expected
[Level of

erformance:*

5% (4) 21% (18)
la.2. la.2. la.2. la.2. la.2.
la.3. 1a.3. 1a.3. la.3. la.3.
1b. Florida 1b.1. 1b.1. Ib.1. 1b.1. 1b.1.
Alternate
Assessment:
Students scoring
at Levels 4, 5,
and 6 in reading.
Readine Goal #1b:2012 Current [2013 Expected
[Level of [Level of
[Performance: * [Performance: *
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.

April 2012
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Based on the
analysis of student
achievement data,

and reference

to “Guiding

Questions”,
identify and define

areas in need of
improvement for the
following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

April 2012
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2a. FCAT 2.0:
Students scoring
at or above
Achievement
Levels 4 and 5 in
reading.

Da.l.

As noted

on the 2012
kdministration
of the FCAT
Reading

Test areas of
deficiency
included
Reporting
Category 4,
[nformational

Process and
Reporting
Category

B, Literary
Analysis.

Da.l.

Provide explicit
instruction and
practice with
ktrategies such as
hote-taking and
ummarization
Ekills using
informational
texts to locate
kpecific details
from different

[Text/ Researchlsources and draw

conclusions from
that information.

The student will
explain how
text features
kid the reader’s
understanding
charts, maps,
diagrams)

Provide
opportunities
for students
to identify
nd interpret
Elements of story
tructure within a
text.

Help students
understand
character
development and
character point of]
iew.

Da.l.

nd Administration.

RTI Leadership Team

Da.l.

IAdministration and the
RTI Leadership Team
will review the formative

reading assessments and

work, district baseline
ssessment) on a bi-
eekly basis and make
djustments to instruction
s needed.

District Interim Data
reports will be reviewed
by ESSAC at monthly
meetings and adjustments
to strategies made as
heeded.

a.l.

ormative: Monitor progress
hrough student work samples;
istrict Interim Assessments;

lssessments (FAIR, studentfFlorida Assessment for
[nstruction in Reading (FAIR).

Summative: 2013 FCAT 2.0
Reading Assessment.

April 2012
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Reading Goal #2a:

2012 Current

The results of the

[Level of
erformance:*

2013 Expected
[Level of
erformance:*

2011-2012 FCAT
Reading Test indicate
that 0% of students
achieved level 4 —

5 proficiency. Our
goal for the 2012-
2013 school year is

to increase level 4-5
student proficiency by
5 percentage points to
7%.

[Performance: *

[Performance: *

0% (0) 7% (6)
Da.2. Da.2. Da.2. Da.2. Da.2.
Da.3 Da.3 Da.3 Da.3 Pa.3
Ob. Florida Db 1. Db. 1. Db. 1. Db. 1. Db. 1.
Alternate
[Assessment:
Students scoring
at or above Level
7 in reading.
Reading Goal #2b:[2012 Current 2013 Expected
[Level of [Level of

April 2012
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achievement data,
and reference
to “Guiding
Questions”,
identify and define
areas in need of
improvement for the
following group:

Monitoring

Strategy

Db.2. Db2. Db.2. Db.2. Db.2.
Db.3 Db.3 Db.3 Db.3 Db.3
Based on the Anticipated Strategy Person or Position  |Process Used to Determine Evaluation Tool
analysis of student Barrier Responsible for Effectiveness of

April 2012
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3a. FCAT 2.0:
Percentage of
students making
Learning Gains
in reading.

Ba.l.

As noted
on the 2012
kdministration
of the FCAT
Reading test,
earning gains
ere not
kchieved.

An area of
deficiency
s noted on
Ehe 2012
dministration
of the FCAT
Reading Test
was
Reporting
Category
D, Reading
Application.
Students
demonstrate
difficulty
nalyzing a
ariety of text
tructures /
ext features
nd explaining
their impact/

Ba.l.

Students will be
provided with
opportunities to
knalyze a variety
of text structures
comparison/
contrast,
cause/effect/
chronological
order, etc) and
explain their
impact/meaning
in text.

Push out and Pull
in support will be
provided to the
ktudents.

Ba.l.

RTI Leadership Team,
Reading and Language
Arts Teachers

Ba.l.

A dministration and the
RTI Leadership Team
will review the formative
lssessments (FAIR, studen
reading assessments and
work, district baseline
ssessment) on a bi-
eekly basis and make
djustments to instruction
s needed.(Wilson Books
will be utilized to provide
intervention)

Ba.l.

Formative: Monitor progress
through monthly reading
ssessments (student work);
tF)istrict Interim Assessments;
Florida Assessment for
[nstruction in Reading (FAIR).

Summative: 2013 FCAT 2.0
Reading Assessment.

Due to limited
enrollment, current
and expected goals
for the school are
not available and
our goal is based on
district averages.

[Performance: *

meaning in
text.

Reading Goal #3a:[2012 Current [2013 Expected
[Level of [Level of

[Performance: *

April 2012
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68%(15) |73% (16)
3a.2. Ba.2. 3a.2. 3a.2. 3a.2.
3a.3. Ba.3. 3a.3. Ba..3. 3a.3.
3b. Florida Bb. 1. BD. 1. Bb. 1. BD. 1. BD. 1.
Alternate
Assessment:
Percentage of
students making
Learning Gains
in reading.
Reading Goal #3b:[2012 Current [2013 Expected
[Level of [Level of
erformance:* |Performance:*
3b.2. Bb.2. 3b.2. 3b.2. 3b.2.
3b.3. Bb.3. 3b.3. 3b.3. 3b.3.

April 2012
Rule 6A-1.099811
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Based on the Anticipated Strategy Person or Position  |Process Used to Determine Evaluation Tool
analysis of student Barrier Responsible for Effectiveness of
achievement data, Monitoring Strategy
and reference
to “Guiding
Questions”,
identify and define
areas in need of
improvement for the
following group:
4a. FCAT 2.0: fa.l. fa.l. Ha.l Ha.l. fa.l.
Eerentase . As noted The students will RTI Leadership Team |Administration, Formative: Monitor progress
of students in n the 2012 Juse context clues fand Administration [ntervention Specialist and [through student work samples;
Lowest 25% kdministration o determine the RTI Leadership Team [District Interim Assessments;
making learning pf the FCAT  Jmeanings of will review the formative [Florida Assessment for
gains in reading. Read}ng tes't, uqfamlllar words lassessments (FAIR, studentflnstruction in Reading (FAIR).
learning gains [with the use of eading assessments and
were not task cards and work, district baseline Summative: 2013 FCAT 2.0
pchieved. cognates. ssessment, computerized [Reading Assessment
ased silent reading
An area of The students ssessment charts) on a
deficiency will establish i-weekly basis and make
snoted on |interactive word djustments to instruction
Ehe 2012 walls. s needed.
dministration
of the FCAT  |The students District Interim Data
Reading Test [will maintain eports will be reviewed
was ocabulary by ESSAC at monthly
Reporting notebooks with meetings and adjustments
Category 1, [word banks. to strategies made as
Vocabulary. needed.
The students will
Appropriate  futilize FCAT
nd timely Explorer and
Elacemem of [Quick Reads to
tudents in build skills and
interventions faccelerate growth
has been an En the following
obstacle, as reas; fluency,
well as the decoding and
ktudent’s lack [vocabulary.
of practice in
ocabulary
rcquisition.

April 2012
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Reading Goal #4a:

2012 Current

Due to limited
enrollment, current
land expected goals
for the school are
not available and
our goal is based on
district averages.

[Level of
erformance:*

2013 Expected
[Level of

erformance:*

erformance:*

erformance:*

ha.2. Ha.2. ha.2. ha.2. ha.2.
a3 a3, a.3. ha.3. ha.3.
4b. Florida b, 1. b, 1. 1b.1. 1b.1. b, 1.
Alternate
Assessment:
Percentage
of students in
Lowest 25%
making learning
gains in reading.
Reading Goal #4b:[2012 Current [2013 Expected
[Level of [Level of

April 2012
Rule 6A-1.099811
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1b.2. Hb.2. 1b.2. 1b.2. b.2.

1b.3 1b.3. 1b.3. 1b.3. 1b.3.

Based on Ambitious | 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
but Achievable
Annual Measurable
Objectives (AMOs),
Reading and Math
Performance Target

SA. Ambitious [Baseline
but Achievable |data 2010-
[Annual 2011
Measurable
Objectives
(AMOS). In six
year school will
reduce their
achievement gap
by 50%.

Reading Goal
H5A:

Our goal from
2011-2017 is to
reduce the percent
of non-proficient
students by 50%.

Based on the Anticipated Strategy Person or Position  |Process Used to Determine Evaluation Tool
analysis of student Barrier Responsible for Effectiveness of
achievement data, Monitoring Strategy

and reference

to “Guiding

Questions”,
identify and define

areas in need of
improvement for the
following subgroup:

April 2012
Rule 6A-1.099811

Revised April 29, 2011
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5B. Student A1, A.1 HA.1 A1, 5A.1
subgroups hite:
by ethnicity lack: tudents will |RTI Leadership dministration and Formative: Monitor
(White, Black, ispanic: tilize useful [Team and he RTI Leadership [Jprogress through student
Hispanic, Asian, sian: nstructional JAdministration eam will review work samples; District
lAmerican Indian) merican factivities such he formative Interim Assessments;
not making Indian: as: graphic ssessments (FAIR, [Florida Assessment for
satisfactory organizers, tudent reading Instruction in Reading
progress in s noted semantic ssessments and FAIR).
reading. n the 2012 Imapping, and ork, district baseline
dministration s\, ymarizati ssessment) on a Summative: 2013 FCAT
;Zg;elfgct‘;f on activities, i-weekly basis and 2.0 Reading Assessment
learning gaiﬁs to encourage E}ke adjgstments
vere not students to 0 instruction as
Lchieved. uild upon eeded.(Wilson
their reading ooks will be
Anareaof  [skills and to tilized to provide
deficiency  Jread from a ntervention)
snotedon  hyide variety
Ehe 2012 text.
dministration
of the FCAT
Reading Test Students
vas will utilizel
Reporting A variety of
Category 1, [strategies
Vocabulary.  fsuch asj
Appropriate vocabula ry
lnd timely word maps;
placement of word walls;
Ktudents in ~~ fpersonal
interventions  [dictionaries;
has been an  finstruction
f’bsﬁadi’h as  fn  different
(well as the
ktudent’s lack evels of
bf practice in Conte_r,]t_
ocabulary ~ [sPecific words
kcquisition shades of
meaning);
reading from
2 wide variety
of texts;
nstruction in
differences in
Imeaning due
April 2012
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to context;
and

engaging in
affix or root
words.
Reading Goal #5B:2012 2013
Current Expected
The results of Level of Level of
the 2012-2013 Performanc|Performance:
FCAT Reading e:* [
indicate that
19% of students
in the Black
subgroup achieved
proficiency. Our
goal is to increase
student proficiency
by 8 percentage
points to 27%.
[White: 'White:
Black:19%  [Black:27% (19)
Hispanic: Hispanic:
IAsian: IAsian:
IAmerican [American Indian:
[ndian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
April 2012

Rule 6A-1.099811

Revised April 29, 2011

24




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the
analysis of student
achievement data,

and reference

to “Guiding

Questions”,
identify and define

areas in need of
improvement for the
following subgroup:

Anticipated
Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

S5C. English
Language
Learners (ELL)
not making
satisfactory
progress in
reading.

5C. 1.

5C.1.

5C. 1.

5C.1.

5C.1.

Reading Goal
#5C:

2012 Current
[Level of
erformance: *

2013 Expected
[Level of
erformance:*

5C.2.

5C.2.

5C.2.

5C.2.

5C.2.

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the
analysis of student
achievement data,

and reference

to “Guiding

Questions”,
identify and define
areas in need of
improvement for the
following subgroup:

Anticipated
Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

April 2012
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5D. Students 5D. 1. 5D. 1. 5D. 1. 5D.1. 5D. 1.
with Disabilities
(SWD) not
making
satisfactory
progress in
reading.

Reading Goal 2012 Current 2013 Expected
#5D: [Level of Level of
— [Performance;* |Performance;*

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

Based on the Anticipated Strategy Person or Position  |Process Used to Determine Evaluation Tool
analysis of student Barrier Responsible for Effectiveness of
achievement data, Monitoring Strategy

and reference

to “Guiding

Questions”,
identify and define
areas in need of
improvement for the
following subgroup:

April 2012
Rule 6A-1.099811

Revised April 29, 2011
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SE. Economically SE.1. S5E.1. SE.1. E.1. S5E.1.
;)t:ls:g:fsntaged As noted St_qdents will |RTI Leadership dministration anq Formative: Monitor
. on the 2012 Jytilize useful |Team and he RTI Leadership  [progress through student
“"t_ making fpdministration fnstryctional  JAdministration eam will review work samples; District
satisfactory ORfﬂgf FCAT b tivities such he formative Interim Assessments;
progress in eZinilgg test, as: graphic ssessments (FAIR, [Florida Assessment for
. g gains . ; Lo )
reading. ere not organizers, tudent reading Instruction in Reading
bchieved. semantic ssessments and FAIR).
mapping, and ork, district baseline
Anareaof  [summarizati ssessment) on a Summative: 2013 FCAT
deficiency  lon activities, i-weekly basis and [2.0 Reading Assessment
snotedon kg encourage ake adjustments
E‘f 2012 ktudents to o instruction as
ministration . .
L f the FCAT bun_d upon eeded.(_Wllson
Reading Test [(heir reading ooks will be
was skills and to tilized to provide
Reporting read from a ntervention)
Category 1, |wide variety
[Vocabulary.  of text.
Appropriate oy jants
nd timely . -
Elacement of will . utilize
tudents in @ variety of
interventions [strategies
has beenan  Jsuch asj
pbstacle, as  fvocabulary
well as ,the word maps;
ktudent’s lack
of practice in word walls;
ocabulary personal
bcquisition  [dictionaries;
nstruction
n different
evels off
content-
specific words
shades of
Imeaning);
reading from
A wide variety
of texts;
nstruction in
differences in
Imeaning due
April 2012
Rule 6A-1.099811
Revised April 29, 2011 27
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to context;
and
engaging in
affix or root
words.

Reading Goal 2012 Current |2013 Expected
#5E: [Level of [Level of

[Performance:* [Performance:*

The results of

the 2012-2013
FCAT Reading
indicate that 5%
(3) of students in
the Economically
Disadvantaged
subgroup achieved
proficiency. Our
goal is to increase
student proficiency
by 22 percentage
points to 27%.

5E.2. 5E.2 S5E.2. 5E.2. S5E.2.

5E.3 5E.3 S5E.3 S5E.3 SE.3

Reading Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional

April 2012
Rule 6A-1.099811
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Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

endorsed

D013)

endorsements

PLC activity.
PD Content /Topic - .. Target Dates and Schedules
and/or PLC Focus Grade Level/ e PD Pa.rt fcipants (e.g. , Early Release) and e Person or Position Responsible for
Subicet and/or (e.g. , PLC, subject, ‘grade level, or T oy A —— Strategy for Follow-up/Monitoring Monitorin
L PLC Leader school-wide) & lreq y g
meetings)
Reading Across the 9-12 District School wide August 17,2012 Administration classroom Administration, Reading
Curriculum walkthroughs, Analysis of Lesson [Teacher(s)
Plans
CRISS Strategies 9-12 Tri-Star School wide Workshops throughout the JAdministration classroom Administration, Reading
[_eadership year (Sept 18, November [walkthroughs, Analysis of Lesson [Teacher(s)
10, Jan 14, February 8) Plans
Lesson Planning Tri-Star h Classroom Walkthroughs, analysis JAdministrator, Assistant
p-12 [_eadership All teachers fugust 19%, 2012 of lesson plans IAdministrator, Reading Coach
Reading Endorsement . On-going (targeted dates . . Professional Development
b-12 MCPS Teacher who are not reading Dec. 1,2012 and May 1, Submission of completion of Coordinator of Academic
endorsed endorsements .
D013) Committee
ESOL Endorsement . On-going(targeted dates . . Professional Development
b-12 MCPS Teacher who are not reading Dec. 1,2012 and May 1, Submission of completion of Coordinator of Academic

Committee

Reading Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

The area of deficiency as noted on the
2011-2012 administration of the FCAT
Reading Test was Reporting Category 4,
Informational Text/ Research Process.

E2020 - Online curriculum

Internal Fund

$1,500.00

April 2012
Rule 6A-1.099811

Revised April 29, 2011
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Subtotal:

Technology

Strategy

Description of Resources

Funding Source

Amount

The area of deficiency as noted on the
2011-2012 administration of the FCAT
Reading Test was Reporting Category 4,
Informational Text/ Research Process.

Computer and appropriate technical support

Internal Fund

$2,200.00

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

Amount

The area of deficiency as noted on the
2011-2012 administration of the FCAT
Reading Test was Reporting Category 4,
Informational Text/ Research Process.

In-House Workshop

Internal Fund

$300.00

Subtotal:

Other

Strategy

Description of Resources

Funding Source

Amount

The area of deficiency as noted on the
2011-2012 administration of the FCAT
Reading Test was Reporting Category 4,
Informational Text/ Research Process.

IARM Testing

Internal Fund

$33.00

Subtotal:

Total:

End of Reading Goals

Comprehensive English Language Learning Assessment (CELLA) Goals

April 2012
Rule 6A-1.099811
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CELLA Goals

Problem-Solving
Process to Increase
Language Acquisition

Students speak in English and
understand spoken English at
grade level in a manner similar
to non-ELL students.

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to
Determine Effectiveness
of
Strategy

Evaluation Tool

1. Students scoring
proficient in Listening/
Speaking.

1.1.

As noted on the 2012 CELLA
Assessment, an area of
deficiency was the listening and
speaking section.

Students do not have the
ppportunity to speak English
and understand spoken English
At home.

1.1.

Students participate

n the LEA (Language
Experience Approach) and
teacher lead groups.

Students will use
fllustrations and diagrams
to help increase their
understanding of the
English vocabulary and
anguage.

1.1.

IAdministration and RTI
| eadership Team

1.1.

The Intervention

Specialist and

IAdministration will

monitor and review

ICELLA scores in
istening/speaking;

Lo provide ongoing
upport in those areas.

[The intervention
Specialist will meet
bi-weekly to make
adjustments to
nstructions, made as
heeded.

1.1.

Formative: Mini Teacher
Assessment , FAIR Testing

Summative: 2013 CELLA
IAssessment.

CELLA Goal #1:

Due to limited enrollment,
current and expected goals for
the school are not available and
our goal is based on district
averages.

2012 Current Percent of Students
Proficient in Listening/Speaking:

1.2.

1.2

1.3.

April 2012
Rule 6A-1.099811

Revised April 29, 2011
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Students read in English at
grade level text in a manner
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to
Determine Effectiveness
of
Strategy

Evaluation Tool

2. Students scoring
proficient in Reading.

D.1.

[FCAT Assessments, an area of
deficiency was reading.

IAs noted on the 2012 CELLA and

D.1.

Build academic vocabulary in
English by direct instruction
kcross the English curriculum.

Students will use context
clues to determine the
meaning of unfamiliar words.

Students will explain how
text features (e.g. charts,
maps, diagram, sub-headings,
captions, illustrations,

lnd graphs) aid readers

D.1.

)Administration and
Intervention Specialist

D.1.

[The Intervention
Specialist will monitor
End review the CELLA
cores in reading for
improvement. The goal
is to achieve Improved
FCAT reading scores and
[mproved comprehension
of English content;

[There will be bi-
weekly classroom
lssessments reviewed by

D.1.

Formative: Teachers’ bi-weekly
pssessments, FAIR Testing

Summative: 2013 CELLA and
FCAT Assessments.

grade level in a manner similar
to non-ELL students.

for Monitoring

Determine Effectiveness
of
Strategy

understanding. the administration and
[ntervention Specialist
that will be used to make
Edjustments to instruction|
s needed.
CELLA Goal #2: 2012 Current Percent of Students
Proficient in Reading :
Due to limited enrollment,
current and expected goals for
the school are not available and
our goal is based on district
averages.
D.2. D.2. D.2. D.2. D.2.
D.3 D.3 D.3 D.3 D.3
Students write in English at Anticipated Barrier Strategy Person or Position Responsible Process Used to Evaluation Tool

April 2012
Rule 6A-1.099811
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3. Students scoring
proficient in Writing.

D.1.

IAs noted on the 2012 CELLA and
FCAT Assessments, an area of
deficiency was writing.

D.1.

Students will develop
paragraphs and essays based
on the school wide standards
for grammar, structure,
byntax, semantics, usage, and
mechanics in writing.

Students will develop and
compose posters to help with
understanding the vocabulary
concepts.

Students will work
collaboratively with ESOL
teacher during planning
tutorials)

D.1.

IAdministration and Intervention
Specialist

D.1.

[There will be bi-

weekly classroom
lssessments reviewed by
the administration and
[ntervention Specialist
that will be used to make

s needed.

Edj ustments to instruction

D.1.

Formative: Teachers’ bi-weekly
kssessments, FAIR Testing

Summative: 2013 CELLA and
FCAT Assessments.

CELLA Goal #3:

Due to limited enrollment,
current and expected goals for
the school are not available and
our goal is based on district
averages.

2012 Current Percent of Students
Proficient in Writing :

D.2.

D.2.

D.2.

D.2.

D.2.

D3

D3

D3

D3

D.3

CELLA Budget (Insert rows as needed)

funded activities/materials.

Include only school-based funded
activities/materials and exclude district

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

April 2012
Rule 6A-1.099811

Revised April 29, 2011
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Promote school wide standards for grammar, E2020; Edge Reading Books Internal fund 1,8000.00
structure, syntax, semantics, usage, and mechanics
in writing.

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Promote school wide standards for grammar, In house workshop; District professional Internal Fund 300.00
structure, syntax, semantics, usage, and mechanics development worksho
in writing. P P

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Promote school wide standards for grammar, In house workshop; District professional Internal fund 300.00
structure, syntax, semantics, usage, and mechanics devel opment w orksh op
in writing.

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of CELLA Goals

Florida Alternate Assessment High School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

sh Scﬂool Mathema{Problem-l | I I

April 2012
Rule 6A-1.099811
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Solving
Process
to

Increase

Student
Achieve
ment

Based on the analysis
of student achievement
data, and reference to
“Guiding Questions”,
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Florida Alternate [l.1. 1.1 1.1. 1.1. 1.1.
Assessment:
Students scoring at
Levels 4, 5, and 6 in
mathematics.
Mathematics Goal #1:12012 Current |2013 Expected
Level of Level of
[Performance: * [Performance: *
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

April 2012
Rule 6A-1.099811

Revised April 29, 2011
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Based on the analysis
of student achievement
data, and reference to
“Guiding Questions”,
identify and define areas
in need of improvement
for the following group:

Anticipated

Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

[Assessment:
Students scoring at
or above Level 7 in
mathematics.

2. Florida Alternate P-1.

D.1.

D.1.

D.1.

D.1.

Mathematics Goal #2:2012 Current
Level of
[Performance: *

2013 Expected
Level of

Performance:*

D.2.

D.2.

D.2.

D.2.

D.2.

D.3

D.3

D.3

D.3

D.3

Based on the analysis
of student achievement
data, and reference to
“Guiding Questions”,
identify and define areas
in need of improvement
for the following group:

Anticipated

Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

April 2012
Rule 6A-1.099811
Revised April 29, 2011
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data, and reference to

“Guiding Questions”,
identify and define areas
in need of improvement
for the following group:

Monitoring

Strategy

3. Florida Alternate P-1. B.1. B.1. B.1. B.1.
Assessment:
Percentage of
students making
Learning Gains in
mathematics.
Mathematics Goal 2012 Current |2013 Exnected
43 - Level of Level of
- Performance:* [Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Effectiveness of

April 2012
Rule 6A-1.099811

Revised April 29, 2011
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4. Florida Alternate [-1. b 1. b. 1. b 1. b, 1.
Assessment:
Percentage of
students in Lowest
25% making
learning gains in
mathematics.

Mathematics Goal #4:12012 Current [2013 Expected
Level of Level of

Performance:*

Performance:*

4.2

1.2,

.2

1.2,

1.2,

.3

1.3,

1.3,

f.3.

f.3.

End of Florida Alternate Assessment High School Mathematics Goals

Algebra End-of-Course (EOC) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Algebra EOC Goals | Problem-
Solving
Process to
Increase
Student
Achieveme

April 2012
Rule 6A-1.099811
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variety of ways
to illustrate
ntersection, null
and disjoint sets.

Reinforce
Imathematical
concepts in other
curricular areas
such as science
and social studies|

lUse manipulative
o support

and enhance
nstruction.

nt
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of
to “Guiding Questions”, identify Monitoring Strategy
and define areas in need of
improvement for the following
group:
1. Students scoring at 1.1. 1.1. 1.1. 1.1. 1.1.
Achievement Level 3 in
Algebra. According to [Provide RTI team and Administration and the Formative: Biweekly
the results E2020 online Administration RTI Leadership Team assessments and
of the 2012 preparation will meet during teacher [District Interim Data
Algebra EOC futorials for planning bi-weekly Reports, Mini teacher
assessment, [students who will meetings; results of assessments and
the area take the Algebra | biweekly assessments  [E2020 reports.
of greatest  [EOC. Wwill be reviewed to ensure
difficulty for progress and adjust Summative: Results
students was [Provide additional curriculum focus as from the 2013 Algebra |
Reporting practice in heeded. EOC assessment
Category 3  [solving and
- Rational, [graphing quadric
Radicals’, equations.
Quadratics,
and Discrete JUse Venn
Mathematics. [diagrams in a

April 2012
Rule 6A-1.099811

Revised April 29, 2011
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Algebra Goal #1:

The results of the 2012
Algebra EOC assessment
indicate that 36% (1) of
the students scored in the
upper third (Levels 3-5).

Our goal for the 2012-
2013 school year is to
increase the percentage
of students achieving
proficiency (Level 3-5)
by 7 percentage points to
39% (2).

2012 Current
[Level of
[Performance:*

2013 Expected Level

of Performance:*

to “Guiding Questions”, identify
and define areas in need of
improvement for the following
group:

Monitoring

Strategy

R6% (1) 9% (2)
1.2 1.2. 1.2 1.2 1.2
1.3. 1.3. 1.3. 1.3. I1.3.
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of

April 2012
Rule 6A-1.099811
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2. Students scoring at or
above Achievement Levels
4 and S in Algebra.

IAccording to
the results

of the 2012
Algebra EOC
assessment,
the area

of greatest
difficulty for

students will be
provided the
ppportunities

o explore and
apply the use
pof a system of
equations in the

D.1.

Administration

D.1.

Administration and the RTI

[ cadership Team will review

the formative assessments on
bi-weekly basis and make

Edjustments to instruction as

heeded.

D.1.

Formative: Biweekly
assessments and District
Interim Data Reports, Mini
teacher assessments and
[E2020 reports.

ktudents was  freal-world Summative: Results from
Reporting the 2013 Algebra | EOC
Category 3 Students will be assessment
[ Rational, rovided with
padcal prporuntes
L nd Discre{e to gra_ph linear
Mathematics. fequations and
nequalities in
fwo variables
with and without
graphing
technology.
Algebra Goal #2: 2012 Current 013 Expected Level
ILevel of of Performance:*
[Performance:*
The results of the 2012
Algebra I EOC assessment
indicate that 21% (1) of
the students scored in the
upper third (Levels 4-5).
Our goal for the 2012-
2013 school year is to
increase the percentage
of students scoring at or
above achievement (Level
4-5) by 7 percentage
points to 28% (2).
21% (1) 28% (2)
D.2. D.2. D.2. D.2. D.2.
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D.3

D.3

D.3

D3

D.3

Based on Ambitious but
Achievable Annual Measurable
Objectives (AMOs),Reading
and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. Ambitious but
Achievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their
achievement gap by 50%.

Baseline dat
2010-2011

Algebra Goal #3A:

Our goal from 2011-2017
is to reduce the percent of

non-proficient students by
50%.

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

Anticipated
Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

3B. Student subgroups
by ethnicity (White, Black,
Hispanic, Asian, American
Indian) not making
satisfactory progress in
Algebra.

BB.1.

White:

Black:

Hispanic:

IAsian:

IAmerican Indian:

BB.1.

BB.1.

BB.1.

BB.1.

April 2012
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Algebra Goal #3B:

2012 Current
[Level of
[Performance:*

2013 Expected Level

of Performance:*

White:
) Black:
[White: Hispanic:
Black: Asian:
Hispanic: IAmerican Indian:
Asian:
IAmerican Indian:
3BB.2. BB.2. 3BB.2. BB.2. 3BB.2.
BB.3. BB.3. BB.3. BB.3. BB.3.
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of
to “Guiding Questions”, identify Monitoring Strategy
and define areas in need of
improvement for the following
subgroup:
3C. English Language BC.1. BC.1. BC.1. BC.1. BC.1.
Learners (ELL) not
making satisfactory
rogress in Algebra.
Aloebra Goal #3C: 2012 Current 2013 Expected Level
[Level of of Performance:*
[Performance:*
April 2012
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BC.2. BC.2. BC.2. BC.2. BC.2.
BC.3. BC.3. BC.3. BC.3. BC.3.
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of
to “Guiding Questions”, identify Monitoring Strategy
and define areas in need of
improvement for the following
subgroup:
3D. Students with BD.1. BD.1. BD.1. BD.1. BD.1.
Disabilities (SWD) not
making satisfactory
progress in Algebra.
Algebra Goal #3D: 2012 Current 013 Expected Level
Level of of Performance:*
[Performance:*
BD.2. BD.2. BD.2. BD.2. BD.2.

April 2012
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BD.3. BD.3. BD.3. BD.3. BD.3.
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of
to “Guiding Questions”, identify Monitoring Strategy
and define areas in need of
improvement for the following
subgroup:
3E. Economically BE. 1. BE. 1. BE. 1. BE. 1. BE. 1.
Disadvantaged students
not making satisfactory
progress in Algebra.
Algebra Goal #3E: 2012 Current 013 Expected Level
ILevel of of Performance:*
[Performance:*
BE.2. BE.2 BE.2. BE.2. BE.2.
BE.3 BE.3 BE.3 BE.3 BE.3

End of Algebra EOC Goals

April 2012
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Geometry End-of-Course Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Students will be
provided with
ppportunities to
practice using
methods of direct
and indirect proof
fo determine
whether a proof

s logically valid.

Geometry EOC Problem-
Goals Solving
Process to
Increase
Student
Achieveme
nt
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of
to “Guiding Questions”, Monitoring Strategy
identify and define areas in
need of improvement for the
following group:
1. Students scoring at 1.1. 1.1. 1.1. 1.1. 1.1.
[Achievement Level 3 in
Geometry. According to |Provide students JAdministration and JAdministration and the Formative: Biweekly
the results with models, RTI Leadership RTI Leadership Team assessments and
of the 2012  poth digital and [Team Wwill review the formative [District Interim Data
Geometry tangible, to assessments (FAIR, Reports
EOC enable them to student reading on a bi-
Assessment, Jvisualize and weekly basis and make [Summative: Results
the area draw cross- Aadjustments to instruction ffrom the 2013
pf greatest  [sections of the As needed. Geometry EOC
difficulty for structures and assessment.
students was [of a range of
Reporting geometric solids.
Category 3-

April 2012
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Geometry Goal #1:

The results of the 2012
Geometry EOC assessment
indicate that 30% (6) of

the students scored in the
middle third (Levels 3-5).

Our goal for the 2012-2013
school year is to increase
the percentage of students
achieving proficiency (Level
3-5) by 5 percentage points
to 35% (7).

2012 Current
[Level of
[Performance:*

2013 Expected Level

of Performance:*

1.2.

1.2

1.3.

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”,
identify and define areas in
need of improvement for the
following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

April 2012
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2. Students scoring at or
above Achievement Levels
4 and S in Geometry.

1.1.

According to

1.1.

Provide students

1.1.

RTI Leadership

1.1
IAdministration and the
RTI Leadership Team

1.1
Formative: Biweekly
assessments and

The results of the 2012
Geometry EOC assessment
indicate that 0% (0) of the
students scored in the upper
third (Levels 3-5).

Our goal for the 2012-2013
school year is to increase
the percentage of students
achieving proficiency (Level
4-5) by 5 percentage points
to 2% (0).

[Performance:*

the results with the Team & will review the formative [District Interim Data
of the 2012 Jopportunity to IAdministration assessments on a bi- Reports, Edusoft
Geometry build course- weekly basis and make [reports
EOC alike learning adjustments to instruction
assessment, fteams that will as needed. Summative: Results
the area build the capacity from the 2013
of greatest  [to research, Geometry EOC
difficulty for [discuss, design assessment.
students was fand implement
Reporting Fesearch-based
Category 3- |instructional

strategies that

will provide the

heeded practice

n deriving the

formulas for

perimeter and/or

area of polygons.

Geometry Goal #2: 2012 Current 2013 Expected Level

Level of of Performance:*

April 2012
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D.2.

D.2.

D.2.

2.

D.2.

D.3

D.3

D.3

.3

D.3

Based on Ambitious but
Achievable Annual Measurable
Objectives (AMOs), Reading
and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. Ambitious but
Achievable Annual
Measurable Objectives
(AMOs). In six year
school will reduce their
achievement gap by 50%.

|Baseline datal
2010-2011

Geometry Goal #3A:

Our goal from 2011-2017
is to reduce the percent of
non-proficient students by
50%.

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”,
identify and define areas in
need of improvement for the
following subgroup:

Anticipated
Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

April 2012
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3B. Student subgroups 3B..1. BB.1. BB.1. BB.1. 3B.1.
by ethnicity (White, Black, g:étlf
Hispanic, Asian, American [panic:
Indian) not making Asian:
satisfactory progress in  fAmerican Indian:
Geometry.
Geometry Goal #3B: 2012 Current 013 Expected Level
[Level of of Performance:*
[Performance:*
'White:
) Black:
White: Hispanic:
Black: Asian:
Hispanic: [American Indian:
Asian:
[American Indian:
BB.2. BB.2. BB.2. 3B.2. BB.2.
3B.3. BB.3. 3B.3. 3B.3. 3B.3.
April 2012
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to “Guiding Questions”,
identify and define areas in
need of improvement for the
following subgroup:

Monitoring

Strategy

Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of
to “Guiding Questions”, Monitoring Strategy
identify and define areas in
need of improvement for the
following subgroup:
3C. English Language BC.1. BC.1. BC.1. BC.1. BC.1.
Learners (ELL) not
making satisfactory
progress in Geometry.
Geometry Goal #3C: 2012 Current 013 Expected Level
[Level of lof Performance:*
[Performance:*
BC.2. BC.2. BC.2. 3C.2. BC.2.
BC.3. BC.3. BC.3. 3C.3. 3C.3.
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of

April 2012
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3D. Students with BD. 1. RD. 1. BD. 1. RD. 1. RD.1.
Disabilities (SWD) not
making satisfactory
progress in Geometry.
Geometrv Goal #3D: 2012 Current 2013 Expected Level
Level of f Performance:*
Performance:*
BD.2. BD.2. BD.2. 3D.2. BD.2.
BD.3. BD.3. BD.3. BD.3. BD.3.
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of

to “Guiding Questions”,
identify and define areas in
need of improvement for the
following subgroup:

Monitoring

Strategy

April 2012
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3E. Economically BE.1. BE.1. BE.1. BE.1. BE.1.
Disadvantaged students
not making satisfactory
progress in Geometry.
Geometrv Goal #3E: 2012 Current 2013 Expected Level
Level of f Performance:*
[Performance:*
BE.2. BE.2 BE.2. BE.2. BE.2.
BE.3 BE.3 BE.3 BE.3 BE.3

End of Geometry EOC Goals

Mathematics Professional Development

Professional
Development
(PD) aligned with
Strategies through|
Professional
Learning
Community

April 2012
Rule 6A-1.099811
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(PLC) or PD
Activity
Please note that each
Strategy does not require a

professional development or
PLC activity.

PD Content /Topic

Target Dates and Schedules

endorsed

endorsements

PD Facilitator PD Participants - .
and/or PLC Focus Grade _Level/ and/or (G P S s, b el o (e.g. , Early Release) and iz o Fallloymmaiisa ais Person or Posm(?n Responmble for
Subject : Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) :
meetings)
[Edusoft to enable teachers District
to analyze data and set  [9-12 personnel School Wide September 10, 2012 IAdministration classroom walkthrough [Math Teacher/Administration
1TOZress
Implementing District
technology in the 0-12 bersonnel Math and Science department [October 15, 2012 Classroom walkthrough Math teachers/Administration
classroom
Differentiated 0-12 [ri-Star Math department September 18, 2012 Mathematics small-group schedule [Math teachers/Administrators
Instruction _eadership P P ' group
Florida Continuous Tri-Star All teachers, school-support fugust 15-17th, 2012 Classroom Walkthroughs, analysis Administrator, Assistant
Improvement Model [9-12 . . -5 additional workshops - .
[cadership staff and administrators of lesson plans IAdministrator, Reading Coach
throughout the year
Lesson Planning Tri-Star Classroom Walkthroughs, analysis JAdministrator, Assistant
9-12 _eadership (ll teachers fugust 19th, 2012 of lesson plans IAdministrator, Reading Coach
ESOL Endorsement - ) Professional Development
0-12 MDCPS Teachers who are not ESOL On-going ISubmission of completion of Coordinator of Academic

ICommittee

Mathematics Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

E2020 - Online curriculum

Internal Fund

0000.00

Subtotal:

April 2012
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Technology
Strategy Description of Resources Funding Source Amount
1.1(Level 3) & 2.1Level 4&5) Computer and appropriate technical Internal Fund
support
$1,600.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
1.1 (Level 3) & 2.1 (Level 4&5) Hold In-House Workshop on Geometry & Internal Fund
Algebra Strategies (contracted support)
$300.00
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:

End of Mathematics Goals

Florida Alternate Assessment High School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

High School Science | Problem-
Goals Solving
Process to
Increase
Student
Achieveme
April 2012
Rule 6A-1.099811
Revised April 29, 2011 55
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to “Guiding Questions”, identify
and define areas in need of
improvement for the following
group:

Strategy

nt
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Monitoring Effectiveness of

1. Florida Alternate

Assessment: Students
scoring at Level 4, 5, and 6
in science.

1.1.

1.1.

Science Goal #1:

2012 Current
Level of
[Performance: *

2013 Expected
[Level of

[Performance:*

to “Guiding Questions”, identify
and define areas in need of
improvement for the following

group:

Strategy

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Monitoring Effectiveness of

April 2012
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2. Florida Alternate D.1. D.1. D.1. D.1. D.1.
Assessment: Students
scoring at or above Level 7
in science.

[Performance:*

Science Goal #2: 2012 Current 2013Expected
Level of Level of

[Performance:*

D.2.

D.2.

D.2.

D.2.

D.2.

D.3

D.3

D.3

D.3

D.3

End of Florida Alternate Assessment High School Science Goals

Biology End-of-Course (EOQC) Goals

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Biology EOC Goals

Problem
-Solving
Process
to
Increase
Student

April 2012
Rule 6A-1.099811
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Achieve
ment
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Monitoring Effectiveness of
to “Guiding Questions”, identify Strategy
and define areas in need of
improvement for the following
group:
1. Students scoring at 1.1. 1.1. 1.1. 1.1. 1.1
lAchievement Level 3 in The area of Provide RTI Leadership Team [Direct instruction based  [District Interim
Biology. deficiency [inquiry based fjand Administration pssessment. IAssessment/Biology
according  Jaboratory EOC assessment
to the data [activities Off- line laboratory test.
s reporting fthat allow for projects.
category; [comparison, Formative: Biweekly
classificatio jcontrast, Periodic (bi-weekly) Data - assessments and
n, heredity pnalysis, and Chats. District Interim Data
and nterpretation Reports
evolution; of the various Mini assessments.
molecular/ scientific Summative: Results
cellular concepts. During teacher planning  [from the 2013
Biology; Imeetings, results of Biology EOC
populations |Use of biweekly assessments assessment
and blended will be reviewed by the
ecosystemsmodel RTI Leadership Team
nstruction to ensure progress and
method. adjust curriculum focus as
A barrier heeded.
s the Provide EOC
students  preparatory
underdevel Jessons District Interim Data
oped higher reports will be reviewed
order Provide by ESSAC at monthly
thinking ppportunity meetings and adjustments
ability for student to strategies made as
participation heeded.
n scientific
competitions
and fairs.

April 2012
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N

012 2013

Current Expected
The results of the 2012 Biology|Level of  |Level of
EOC Test indicate that 29%  |Performanc|Performance:
(5) of our students placed in  |e:* i
the second level and 6% (1)

placed in the top level.

Biology Goal #1:

Our goal for the 2012-2013
school year is to increase
proficiency in the top level by 5
percentage points to 34% (6).

29% (5) P4% (6)

1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3.
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Monitoring Effectiveness of
to “Guiding Questions”, identify Strategy

and define areas in need of
improvement for the following

group:

April 2012
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2. Students scoring at or

above Achievement Levels 4

and 5 in Biology.

2.1.
The area of

deficiency [Provide
according  [classroom

to the nd after-
data is chool
classificatio opportunities
h, heredity [for students
and o design
evolution; fand develop
molecular/ fscience and
cellular ngineering
Biology; rojects to
populations fncrease

and cientific
ecosystemstthinking,

. nd the

A barrier evelopment
s the nd

students iscussion of
underdevel fnquiry-based
oped higherfactivities
order hat allow
thinking or testing of
ability ypotheses,

nd various
nvestigative
ethods
cientists use,
i.e., Science
air, SECME,

2.1.
Science teachers and
RTI team

D.1.
Direct instruction based
Assessment.

Off- line laboratory
projects.

Periodic (bi-weekly) Data -
Chats.

Mini assessments.

During teacher planning
meetings, results of
biweekly assessments
Wwill be reviewed to ensure
progress and adjust
curriculum focus as
heeded.

District Interim Data
reports will be reviewed
by ESSAC at monthly
meetings and adjustments
o strategies made as
heeded.

2.1.

Formative: Biweekly
assessments and
District Interim Data
Reports

Summative: Results
from the 2013
Biology EOC
assessment

April 2012
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for student
participation
n scientific
competitions
and fairs.
Biology Goal #2: 2012 2013
Current Expected
Level of Level of
The results of the 2012 Biology|Performanc|Performance:
EOC Test indicate that 6% e:* i
of our students placed in the
upper third level.
Our goal for the 2012-2013
school year is to increase
the percentage of students
achieving proficiency (Level 4-
5) by 2 percentage points to
8%( 1).
6% (1) % (1)
D.2. D.2. D.2. D.2. D.2.
D.3 D.3 D.3 D.3 D.3
End of Biology EOC Goals

Science Professional Development

(PD) aligned with
Strategies through

Activity

Professional Development

Professional Learning
Community (PLC) or PD

Please note that each Strategy does not
require a professional development or

April 2012
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Human Growth & Develop.
Science made simple

9-12 [Instructor

Science teachers

1/8,2/1,3/22,5/20,6/7/2012

Monthly student progress

PLC activity.
PD Content /Topic - .. Target Dates and Schedules
and/or PLC Focus Gtz L DlieTe I PD Pa.n icipants (e.g. , Early Release) and . Person or Position Responsible for
Level/ and/or (e.g. , PLC, subject, grade level, or] Schedul f £ Strategy for Follow-up/Monitoring .
Subject PLC Leader school-wide) chedules (e.g:, requency o W
meetings)
Blended model training 9-12 |Tri-Star All teachers and staff 8/-16, 8/-17/2012 Evaluation and lesson plan analysis JAdministration
Differentiating instruction using | 9-12 [MDCPS Science teachers 0/17,9/26,10/26,11/6/2012 [Interim assessment; Biology EOC ; [Science teachers &
technology [nstructor 1/8,2/1,3/22,5/20,6/7/2012 [Monthly student progress pdministration
Physics modeling 9-12
Chemistry modeling 9-12 IMDCPS 0/17,9/26,10/26,11/6/2012 [Interim assessment; Biology EOC ; [Science teachers &

hdministration

Science Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

1.1 & 2.1 The area of deficiency E2020 — Online curriculum Internal Fund $1,000.00

according to the data has been Scientific

Thinking; and Biology.
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

April 2012
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Strategy

Description of Resources

Funding Source

Amount

1.1 & 2.1 The area of deficiency
according to the data has been Scientific
Thinking; and Biology.

Provide projects or mini labs

Internal Funds

100.00

Subtotal:

Total:

End of Science Goals

Writing Goals

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Problem-
Solving
Writing Process to
Goals Increase
Student
Achievement
Based on the analysis of Anticipated Strategy Person or Position Responsible] Process Used to Determine Evaluation Tool
student achievement data, Barrier for Monitoring Effectiveness of
and reference to “Guiding Strategy
Questions”, identify and
define areas in need of
improvement for the
following group:

April 2012
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1a. FCAT:
Students scoring at
Achievement Level
3.0 and higher in
writing.

1a.1.

The areas

pf deficiency

as noted on

the 2012

FCAT Writing
Assessment
was a lack of

A structured
System

including a
simple guide,
models for
prewriting) and
ack of emphasis
on prewriting
and basic writing
skills.

1a.1.

Students will
use journals
and generate
deas from
various sources
followed

by teacher
emphasis

on planning

for writing.
Students will
develop a
prewriting plan
to organize
their ideas in a
ogical manner
by using graphid
organizers and

1a.1.

RTI Leadership Team
and Administration

The areas outlining skills.
pf deficiency

as noted on

the 2012 Students will
FCAT Writing  Jpractice and
Assessment Feview grammair
also reported and conventiong
the writing three days in a
application and jweek.
conventions

As an area of

deficiency.

1a.1.

IAdministration and

the RTI Leadership
[Team will review the
formative assessments
FAIR, student reading
assessments and
work, district baseline
assessment) on a bi-
weekly basis and make
adjustments to instruction
s needed.

1a.1.

Formative: Rubrics
state or teacher
generated) focused
ust on prewriting
skills, District
baseline and interim
assessments, Pre
Feleased FCAT
writing prompts.

Summative: 2013
FCAT Writing
IAssessment.

April 2012
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'Writing Goal #1a:

The results of the
2012 FCAT Writing
Test indicate that
33% of the students
scored in 3 or higher.
D012 Current Level %‘m
Our goal for the of Performance:®  [poe ==
2012-2013 school —
year is to increase
the percentage of
students scoring level
3 or higher from 33%
to 40%.

33% (22) 40% (27)

April 2012
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1a.2.

Students
confusing

the Purdue
Online Writing
Lab (OWL)
supplemental
Fesource and
ts methods
for prewriting
versus the E20/
20 curriculum

1a.2.

Students will develop
and maintain a writers
Notebook, Journal and/or]
Portfolio which contains
brainstorming in a variety|
of ways: using graphic
prganizers, drawing,
generating and grouping
deas, listing, formulating
guestions, outlining,

free writing, group

1a.2.

RTI Leadership Team and
IAdministration

1a.2.

IAdministration and
the RTI Leadership
[Team will review
the formative
assessments (FAIR,
student reading
assessments

and work,

district baseline
assessment) on a
bi-weekly basis and

1a.2.

Formative: Rubrics (state
or teacher generated)
District baseline and interim
assessments, Pre released
FCAT writing prompts.

Summative: 2013 FCAT
\Writing Assessment

Alternate
Assessment:
Students scoring
at 4 or higher in
writing.

writing discussions, and printed Imake adjustments
Imethodology. |material. to instruction as
heeded.

The implementation of

supplemental resources

Wwill be used by students

fo reinforce prewriting

and drafting parts

eading up to the outline.
la.3. la.3. la.3. la.3. la.3.

1b. Florida 1b.1. 1b.1. | THE 1b.1. 1b.1.

'Writing Goal #1b: 2012 Current Level 2013 Expected
of Performance:*  |Level of
Performance:*
April 2012
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1b.2.

Ilb.2. 1b.2.

1b.2.

1b.2.

1b.3.

|1b.3. 1b.3.

1b.3.

1b.3.

Writing Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning Community
(PLC) or PD Activity

Please note that each Strategy
does not require a professional
development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator

and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level, or
school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Courses, workshops
focusing on the steps of
writing at the secondary
level. Ideas and current
research of best practices.

9-12

M-DCPS

English and Reading Teachers

December 1, 2012

Sharing of information with
Reading and other English teachers.

IAdministration.

Writing Budget (Insert rows as needed)

funded activities/materials.

Include only school-based funded
activities/materials and exclude district

Evidence-based Program(s)/Materials(s)

April 2012
Rule 6A-1.099811
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Strategy

Description of Resources

Funding Source

Amount

1.1. The area of deficiency is
evaluating the draft for development
of ideas and content, logical
organization, voice, point of view,
word choice, and sentence variation.

E2020- Online curriculum

Internal Fund

$1,000.00

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

Amount

1.1 The area of deficiency is
evaluating the draft for development
of ideas and content, logical
organization, voice, point of view,
word choice, and sentence variation.
Students lack the necessary skills

to revise for clarity of context
organization and word choice.

Computer and appropriate technical
support

Internal Fund

$3,600.00

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Other

Strategy

Description of Resources

Funding Source

Amount

1.1 The area of deficiency is
evaluating the draft for development
of ideas and content, logical
organization, voice, point of view,
word choice, and sentence variation.
Students lack the necessary skills

to revise for clarity of context
organization and word choice.

Novels and supplemental Resources for
pre-writing and drafting.

ESSAC

200.00

April 2012
Rule 6A-1.099811
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Subtotal:

Total:

End of Writing Goals

U.S. History End-of-Course (EOC) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

U.S. History EOC | Problem-
Goals Solving
Process to
Increase
Student
Achieveme
nt
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of
to “Guiding Questions”, identify Monitoring Strategy
and define areas in need of
improvement for the following
group:
April 2012
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1. Students scoring at
Achievement Level 3 in
U.S. History.

1.1.

The areas

of deficiency
are lack

of student
research and
writing skills.
Evaluating
Fesearch
nformation
for
development
of ideas and
content,
ogical
organization
Historical
Essays,
Biographies
etc.)

The students
have limited
understanding
and
knowledge

of the US
Constitution.

1.1.

Students will be
provided with
ppportunities to
strengthen their
Abilities to read
and interpret
graphs, charts,
maps, timelines,
political cartoons,
and other graphic
Fepresentations.

Student will
complete
weekly reading
and writing
assignments
And respond to
writing prompts
related to U.S.
History content
via Social Studies
Journal.

Students will
participate in the
Fesearch-based
program, “We the
People.”

1.1.

IAdministration and
RTI Leadership
Team

1.1.

Administration and the
RTI Leadership Team will
review bi-weekly reading
and writing assignments
fo ensure progress is
being made and adjust
the instruction as needed.

\Writing assignments will
be evaluated using FCAT
writing rubric.

1.1.

Formative: Teacher
Imade writing prompts,
rubrics, baseline
testing.

Summative: 2013
District U.S. history
EOC Spring
IAssessment.

April 2012
Rule 6A-1.099811
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[U.S. History Goal #1:

The results of the 2012

US History EOC baseline
assessment indicate that
0% (0) of the students
scored in the upper third
(Levels 3-5). Our goal for
the 2012-2013 school year
is to increase proficiency
by 10 percentage points to
10%.

2012 Current
Level of

2013 Expected Level

[Performance:*

of Performance:*

April 2012
Rule 6A-1.099811

Revised April 29, 2011
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1.2.

The areas of
deficiency are
ack of student
Fesearch and
writing skills.
Evaluating
Fesearch
nformation for
development
pof ideas and
content, logical
prganization
Historical
Essays,
Biographies etc.)

The students
have limited
understanding
and knowledge
of the US
Constitution.

1.2.

Students will be
provided with
activities to help
them develop an
understanding of
the content-specific
vocabulary taught
n history. (word
walls, vocabulary
nhotebook, vocabulary
assessments)

1.2.

Administration and RTI
|_eadership Team

1.2.

Administration and the
RTI Leadership Team
Wwill review bi-weekly
reading and writing
assignments to ensure
progress is being
made and adjust the
nstruction as needed.

Writing assignments
Wwill be evaluated using
FCAT writing rubric.

1.2.

Formative: Teacher made
writing prompts, rubrics,
baseline testing.

Summative: 2013 District
U.S. history EOC Spring
Assessment.

1.3.

1.3.

1.3

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

April 2012
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2. Students scoring at or
above Achievement Levels
4 and 5 in U.S. History.

D.1.

D.1.

D.1. D.1.

D.1.

[U.S. History Goal #2:

2012 Current.
[Level of

[Performance:*

2013 Expected Level

of Performance:*

D.2.

D.2. D.2.

D.2.

D.2.

D.3

D.3 D.3

D3

D.3

U.S. History Professional Development

Professional
Development
(PD) aligned with
Strategies through|
Professional
Learning
Community
(PLC) or PD
Activity
Please note that each
Strategy does not require a

professional development or
PLC activity.

PD Content /Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level, or
school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

April 2012
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Improvement model

kdministrators

lans

[ntensive Study Cohort- 9-12 Miami-Dade Social Studies teacher Early Release September 2012[Reporting to administration and Administrator, Lead Teacher
Teaching American History County Public collaborating with social studies teachers

schools
Florida Continuous 9-12 Tri-Star leadership JAll teachers, school-support staff and August 16, 2012 Classroom Walkthroughs, analysis of lesson JAdministrator, Lead Teacher

(CRISS Strategies 9-12 Tri-Star leadership JAll teachers
or Administration

August 15, 2012

lans

Classroom Walkthroughs, analysis of lesson

IAdministrator, Lead Teacher

U.S. History Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

and Vocabulary

Strategy Description of Resources Funding Source Amount

CRISS Strategies In-House Workshop/Materials and Books Internal Fund $300.00
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount

Novel reading with Historical Concepts Historical Novels Internal Funding 200.00

Subtotal:

Total:

April 2012
Rule 6A-1.099811
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End of U.S. History Goals

Attendance Goal(s)
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).
Problem-
solving
Attendance Process to
Goal(s) Increase
Attendance
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of attendance data, and Barrier Responsible for Monitoring Effectiveness of
reference to “Guiding Strategy
Questions”, identify and
define areas in need of
improvement:
1. Attendance 1.1. 1.1. 1.1. 1.1. 1.1.
[ ack of Provide monthly bus | Administration and A dministration and the Attendance rosters,
(ransportation accessJpasses to students Attendance Review Team Attendance Review Team ttendance bulletin, and
for students to ho have achieved ill review the attendance ttendance intervention
commute to school fat least 8§0% monthly bulletins daily and track the list
eat attendance. pbsent students for the 3/5
rovide bus passes in day policy on a weekly basis.
two shift manner. [Weekly updates after 3 day/5
day procedure will be discussed
IAward Monthly bus n the Leadership Team Meeting
passes to students pnd follow through by the
missing 4 or less days Attendance Review Team with
|and tardy 4 or fewer [_etters, Conference and home
days in the month; isits. This will be monitored,
instead of, the weekly eviewed and adjusted as needed,
land daily bus cards.
Provide students, with
perfect attendance
with a student of the
imonth breakfast.
April 2012
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|During the 2012-
2013 school
year, we will
increase the
attendance rate

Attendance Goal #1:

2012 Current
Attendance Rate:*

2013 Expected
Attendance Rate:*

by 3 percentage
points to 59.09%
56.09% (294) [159.09 (310)
2012 Current 2013 Expected
umber of Students [Number of Students
with Excessive with Excessive
JAbsences [Absences
(10 or more) (10 or more)
457 Y34
2012 Current 2013 Expected
Number of [Number of
[Students with nts with
[Excessive Tardies |Excessive Tardies
(10 or more) (10 or more)
223 212
1.2. 1.2. 1.2. 1.2. 1.2.
[ncorrect student Provide consistent updating JLMS, Registrar, Academic Attendance rosters, update alert-
nformation prevents fof student information so Advisor, Attendance Review now
parent/student contact fthat student data will reflect JCommittee
to advise student of  fcorrect contact information.
pttendance issues Send alert messages when
ktudents are absent and when
tardiness become excessive
throughout the year. Faculty
members must react as soon
s possible when students are
bsent in efforts to start an
ttendance intervention.
April 2012
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1.3.

ack of incentive

1.3. 1.3.

onthly attendance reward

IAdministration, faculty, support

1.3.

onitor attendance

1.3.

rograms to ulletin and lunch gift cards [staff f students on the issued to students
ncourage prompt ttendance but improved ttendance intervention
ttendance hroughout the nine weeks. ist

IAttendance roster and incentives

Professional
Development
(PD) aligned with
Strategies through|
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic

and/or PLC Focus Grade Level/

PD Facilitator

PD Participants

Target Dates and Schedules
(e.g. , Early Release) and

Person or Position Responsible for

Sinbiect PLaCnI(i/ord (e.g.,PLC, sllllbjeict, %rade level, or T e Strategy for Follow-up/Monitoring [ —
eader school-wide) e
School Year Opening Administration, Academic [New guidelines to be put into effect|LMS Coordinator, Enrollment
p-12 MDCPS Advisor & LMS Coordinator September 19, 2012 during 2012-2013 school year. Specialist& Administrator
Effective Advi Advi . .
ective Advisory dvisory All teacher and school- Bi-weekly analysis of completed . .
Programs 0-12 Program August 18, 2012 . Advisory Program Chair
> support staff advisory folders
Chair
Attendance Budget (Insert rows as needed)
Include only school-based funded
activities/materials and exclude district
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
April 2012
Rule 6A-1.099811
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Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Student of the month incentive programs | Breakfast ceremony for student of the ESSAC 200.00
month
Subtotal:
Total:

End of Attendance Goals

Suspension Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Suspension Problem-
Goal(s) solving
Process to
Decrease
Suspension
April 2012
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Based on the analysis
of suspension data, and
reference to “Guiding
Questions”, identify and
define areas in need of
improvement:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

[There are not enough
opportunities to
educate student in
positive behavior.

1.1.

Provide incentives for
compliance through
the use of recognition
based student
behavioral incentive
program, students
will be recognized

on a monthly bases
through a formal
recognition ceremony
promoting positive
behavior.

Utilize the Positive
Behavior School
Model to provide

tudents with
Encentives (such

s certificates of
recognition) for
compliance with
the Student Code of
Conduct (e.g. arriving]
to school on time, no
Discipline Violation
Forms (DVFs), etc.)

Bullying and

prevention programs

will be discussed and
resented to students

1.1.

IAdministration, Dean of
Discipline / Discipline
Committee / Leadership
[Team

1.1.

A dministration and Dean

of Discipline will Monitor
behavioral log entries and

the number of discipline
iolations (e.g. tardies, in-
kchool suspensions, etc) via the
District portal and the school’s
Grade Book system on a weekly
basis and make adjustments to
the instruction or programs as
heeded.

1.1.

Formative:

Behavioral log entries
in the Grade Book
monitoring system;
Reports from monthly
ceremonies held to
ecognize students’
positive behavior; and
Maintain record/log of
ktudents earning positive
behavior certificates or
ther incentives.

Summative:
2013 District Suspension
Report

April 2012
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Suspension Goal #1:

During the 2012-
2013 school year,
\we will decrease the
number of in-school
suspensions by 3
and decrease the
number of out-of-
school suspensions
by 4.

of In —School
Suspensions

2012 Total Number

2013 Expected
[Number of
In- School

Suspensions

Suspensions

29 26
2012 Total Number 2013 Expected
of Students INumber of Students
Suspended Suspended
In-School In -School

18 16
2012 Number of 2013 Expected
[Out-of-School [Number of

Out-of-School
Suspensions

41 37
2012 Total Number [2013 Expected
of Students [INumber of Students
Suspended Suspended
Out- of- School Out- of-School
25 23
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development

Professional
Development

(PD) aligned with
Strategies through

April 2012
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Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic
and/or PLC Focus

Grade Level/

PD Facilitator

PD Participants

Target Dates and Schedules
(e.g. , Early Release) and

Person or Position Responsible for

St PLzéng/ord (e.g.,PLC, s;llbjeict, %re;de level, or Siimiles (G Ty oF Strategy for Follow-up/Monitoring Wigtising
cader school-widae meetings)
Effective Classroom Utilize classroom walk through-
Manag?ment 9-12/School- L . August 19, 2012 during a throggh and obsFryatlon form to e
Strategies . Administration [School-wide monitor teacher’s implementation |JAdministration
wide mandatory PD day .
of effective classroom management
strategies delivered during PD.
The Student Code of August 19, 2012 during o S
Monitoring of class discipline
Conduct 0-12/School- - . . a mandatory PD day/As L .. .
. A dministration [School-wide referrals/log entries in Power A dministration
wide needed throughout the
School system.
school year
Suspension Budget (Insert rows as needed)
Include only school-based funded
activities/materials and exclude district
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Increase staff knowledge on student Framework For Understanding Poverty Internal Fund $500
learning based on discovery of the (1998) by Ruby Payne
hidden rules of economic class.
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
April 2012
Rule 6A-1.099811
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Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

Amount

1.1 Implement MDCPS Bully Prevention
Program where positive behavioral
interventions will take place through
various strategies. Also, parents

will be provided with training on an
understanding of the Miami-Dade Code
of Student Conduct

Duplication of Materials

Internal Fund

$300.00

Subtotal:

Other

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Total:

End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Dropout Problem-
Prevention solving
Goal(s) Process to
Dropout
Prevention
Based on the analysis of Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
parent involvement data, Barrier Responsible for Monitoring Effectiveness of
and reference to “Guiding Strategy
Questions”, identify and
define areas in need of
improvement:
April 2012
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1. Dropout
Prevention

Dropout Prevention
Goal #1:

*Please refer to the
percentage of students

1.1.

Students are
unfamiliar
with the
opportunities
Available with

1.1.

Educate
students on the
opportunities that
are available to
students who

1.1.

IAdministration and the
RTI Leadership Team

1.1.

Administration and
the RTI Leadership
[Team will continuously
monitor the number of
credit completion by all

1.1.

Formative:
Progress tracking
charts; Course
completion logs,
student graduation

the 2011-2012 school
year was 36.19%. Our
lgoal for the 2012-
2013 school year

is to decrease the
percentage points to
34.38%.

The graduation rate
for the 2011-2012
|school year was 4.3%
and our goal for 2012-
2013 school year is to
increase that number
to 6.3 %.

Wwho dropped out achievement ofjhave a h.igh students_ and rev.iew plans.
during the 2011-2012 a.hlgh school [school dlploma the credit analysis after .
school year diploma. through field each semester to see Summative:
: trips to colleges, progression of student(s) |District Dropout
vocational and make adjustments as |Report
technical schools heeded.
and other post-
secondary
opportunities.
2012 Current 2013 Expected
Dropout Rate:*  |[Dropout Rate:*
The dropout rate for

36.19%(190)

34.38%(180)

2012 Current

2013 Expected

Graduation Rate:*

April 2012
Rule 6A-1.099811
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4.3% (11)

6.3% (22)

1.2.

Our school has a

1.2.

Identify at risk

1.2.

Student Services

1.2.

Identify and monitor

1.2.

Enroliment log.

high population [student and develop  |Department. students at risk

of transient progression plan. using enroliment
students. 0g.

1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional
Development
(PD) aligned with
Strategies through

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic - - Target Dates and Schedules
and/or PLC Focus Grade Level/ DIl PD Pa}‘t icipants (e.g. , Early Release) and o Person or Position Responsible for
5 and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .
Subject PLC Leader seltaallniah) Schedules (e.g., frequency of Monitoring
meetings)
Dropout Prevention 9-12 Student Staff, Teachers, Parents Ongoing Professional Development Plan IAdministration/Attendance
School Connect Services
Department

Dropout Prevention Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

April 2012
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Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Field Trips Buses School Based Funding 300.00
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)
Upload Option-For schools completing the Parental Involvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Parent Involvement | Problem-
Goal(s) solving
Process
April 2012
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to Parent
Involveme
nt
Based on the analysis of parent Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
involvement data, and reference Barrier Responsible for Monitoring Effectiveness of
to “Guiding Questions”, identify Strategy
and define areas in need of
improvement:
1. Parent Involvement 1.1. 1.1. 1.1. 1.1. 1.1.
Parent Involvement Goal  [parents work [Offer several |Administration and Administration and the Formative:
1 during school jparent Leadership Team Leadership Team will track|Parent sign-in
*Please refer to the hours and nvolvement the number of parents at [gheets; Telephone
percentage of parents who [fafter school  jworkshops each event. | og
participated in school hours. and events .
activities, duplicated or at various Summative:
unduplicated. times 9f t.he School Climate
day utilizing Survey
our flexible
scheduling,
Parent Link’s,
and email
to increase
hotifications.

The parental Involvement
for the 2011-2012 school
year was 12% and our
goal for 2012-2013 school
year is to increase that
number to 22%.

2012 Current

|level of Parent
[nvolvement:*

2013 Expected
|level of Parent
[nvolvement:*

April 2012
Rule 6A-1.099811

Revised April 29, 2011

86




2012-2013 School Improvement Plan (SIP)-Form SIP-1

1.2. 1.2 1.2. 1.2. 1.2.
Parents rely |Publish and actively Leadership Team Student JAdministration and [Events attendance logs,
on effective  fadvertise all school Services Department, IT  fhe Leadership survey data, and workshop
aggressive  fevents in the school Department [Team will re- attendance records.
communicati fcalendar website. Send visit, at the end
on channels |invitations/reminders of each month,
of the school [to parents via mass the events of the
website, emails. following month and
mass e-mails) make the needed
or “word of adjustments.
mouth” to
receive most Parents will be
nformation surveyed about
regarding the effectiveness,
school quality, and
matters. practical value of
the training/event
they attended.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic PD Facilitator D) Beictern Target Dates and Schedules - _
and/or PLC Focus Grade Level/ . (e.g. , Early Release) and S Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .
Subject PLC Leader seheailuia) Schedules (e.g., frequency of Monitoring
meetings)

Student Data 9-12 eading Coach arents n-going eview sign-in sheets/log chool Administration / Reading Coach
April 2012
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Parent Involvement Budget

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount

1.1 Family members, students and Duplication of Materials Internal Fund $300.00

teachers are invited to participate in

workshops to learn how the school uses

assessment results to improve student

achievement
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:
April 2012
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End of Parent Involvement Goal(s)

Science, Technolo

Engineering., and Mathematics (STEM) Goal(s

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

STEM Goal(s)

Problem-Solving
Process to
Increase Student
Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

In alignment with Florida’s STEM Education Initiative,
Stellar Leadership Academy’s goal is to strengthen math
and science education. This would include, but is not
limited to providing students with a basic understanding
of scientific and mathematical principles, a working
knowledge of computer hardware and software, and/or
problem solving skills developed by STEM coursework.

1.1.

Students need
ncreased exposure

to a curriculum that
fosters project-based
earning and connects
ISTEM principle with the
nclusion of science,
math, and technology

n coursework and/or
nstruction.

1.1.

Develop a plan

that supports the
mplementation of a
quality program

Identify, select the
heeds of the school and
resources available to
support STEM

Structure instructional
plans with STEM
attributes/standards to
promote student use of
STEM

1.1

IAdministration

Staff

_eadership Team

1.1.

IAdministration will monitor
and review the use of
STEM strategies and

Instructional Supportimplementation on a bi-

weekly basis using the
Classroom walkthroughs
and lesson plans as the
assessment tool.

Adjustments to the
nstruction will be made as
needed.

1.1.

Formative:
Meeting minutes

STEM implementation plan

Logs

April 2012
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1.2.

Limited understanding
of STEM standards/
attributes and rubric for
mplementation

1.2.

Assess staff knowledge
and understanding of
STEM

Provide targeted training
on strategies that support
the implementation of
STEM, such as training
on how to use C-PALMS
which is an online
standards-based resource
system helps educators
not only find peer- and
expert-reviewed resources
for exhibits, camps,
teacher professional
development and other
nitiatives, but also share
their own resources for
review and distribution
worldwide.

Ensure teachers
ncorporate and
utilize STEM rubrics
for monitoring of
mplementation

1.2.
IAdministration

Instructional Support
Staff

Leadership Team

1.2

Collaborative planning time
between math and science
teachers to learn the steps
hecessary for a quality
program.

Classroom walkthroughs
monitor use of

STEM strategies and
mplementation rubrics

Monitor lesson plans and
collaborative planning
sessions

1.2.

Formative:

STEM implementation
Rubric

Classroom assessments

Teacher observations

1.3.

1.3.

1.3.

1.3.

STEM Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)

April 2012
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or PD Activity
Please note that each
Strategy does not require a
professional development or

inclusion of STEM strategies

PLC activity.
PD Content /Topic e .. Target Dates and Schedules
and/or PLC Focus Grade Level/ DL PD Pajrtlclpants (e.g. , Early Release) and . Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring o
Subject . Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) .
meetings)
C-PALMS . Review of Lesson Plans and
District and/or] - . . .
. monitoring of collaborative Administration and
9-12 Instructional All Teachers Monthly . . .
Support planning sessions to ensure Instructional Support

STEM Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

Amount

April 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:
End of STEM Goal(s)

Career and Technical Education (CTE) Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

CTE Goal(s) Problem-Solving
Process to
Increase Student
Achievement
Based on the analysis of school data, identify and define Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy

April 2012
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CTE Goal #1:

Implement Career Pathway structure including
student enrollment in CTE courses.

1.1.

Curriculum not aligned
to career theme across
all disciplines.

1.1.

Provide opportunities
for CTE and academic
teachers to develop and
mplement integrated
curriculum.

Schedule career pathway
students in cohorts with
common academic and
ICTE instructors.

Plan activities school-
wide during CTE Month
February 2013).

OJT/ Business Classes
and Informational

1.1.

IAdministration and
ICTE Teachers.

1.1.

Monitor the curriculum
development opportunities
of CTE teachers with
common planning,
professional development,
etc.

Monitor and review student
schedules to ensure
enrollment in CTE courses.

1.1.

Formative:

_esson plans incorporating
ICTE/career themes;
school instructional

focus calendar; student
schedules; CTE calendar
of events for the month of
February and throughout
the year.

[Technology
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

April 2012
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PD Content /Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level, or
school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

CTE Curriculum
Training

9-12 M-DCPS

ICTE Teachers

September 9, 2012

Administration classroom
walkthroughs, Analysis of Lesson
Plans

IAdministrator

CTE Budget (Insert rows as needed)

Include only school-based funded

activities/materials and exclude district

funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount

April 2012
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Subtotal:
Total:
End of CTE Goal(s)
Additional Goal(s)
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).
Problem-
Solving
Process to
. Increase
Additional Goal(s) | Student
Achieveme
nt
Based on the analysis of school Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, identify and define Barrier Responsible for Monitoring Effectiveness of
areas in need of improvement: Strategy
1. Additional Goal 1.1. 1.1 1.1 1.1 1.1.
IAdditional Goal #1: 2012 Current 2013 Expected
[Level :* [Level :*

April 2012
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1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

Additional Goals Professional Development

Professional
Development
(PD) aligned with
Strategies through

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

meetings)

PLC activity.
PD Content /Topic PD Facilitator PD Parficipants Target Dates and Schedules - .
and/or PLC Focus Grade Level/ . (e.g. , Early Release) and o Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .
Subject PLC Leader sl ) Schedules (e.g., frequency of Monitoring

Additional Goal(s) Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

April 2012
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Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Additional Goal(s)

Final Budget (Insert rows as needed)

Please provide the total budget from each section.

Reading Budget
Total:
Mathematics Budget
Total:
Science Budget
Total:
April 2012
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Writing Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent Involvement Budget

Total:
Additional Goals

Total:

Grand Total:

Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. double click the desired box; 2.when the menu pops up, select “checked” under “Default Value”
header; 3. Select “OK?”, this will place an “x” in the box.)

School
Differentiated
Accountability

Status

OPriority OFocus OPrevent
o Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the “Upload” page
April 2012
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School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting “Yes” or “No” below.

O Yes O No

If No, describe the measures being taken to comply with SAC requirements.

Not Applicable.

Describe the activities of the SAC for the upcoming school year.

Review and monitors the School Improvement Plan
Sponsor Positive Behavior Incentives

Describe the projected use of SAC funds. Amount

Student Incentives to increase attendance and reduce suspensions. $500.00

Provide additional novels for the increase in reading and Literacy Across the Curriculum $300.00
April 2012
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