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2012-2013 SCHOOL IMPROVEMENT PLAN

PART |: SCHOOL INFORMATION

School Name: Muller Elementary

District Name: Hillsborough

Principal: Wendy Harrison

Superintendent: Mary Ellen Elia

SAC Chair Robin Snyder

Date of School Board Approval:
Pending Board Approval

Student Achievement Data:

The following links will open in a separate browséndow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving precefien writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloéyears at the current school, number of yeaenasdministrator, and their
prior performance record with increasing studehieement at each school. Include history of sticades, FCAT/Statewide Assessment performanaeéRtage data for
Achievement Levels, Learning Gains, Lowest 25%Ql Ambitious but Achievable Annual Measurable Olijee{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the aggedi school
year)
Principal | Wendy Harrison M.ED. Leadership 3 8 11/12 B
B.A. 10/11 B 69%
Elementary Education 09/10 B 95%
ESOL 08/09 A 100% (Former School Gorrie Elementary)
Assistant | Robin Snyder M.ED. Leadership 2.5 7 11/12 B
Principal B.A. 10/11 B 69%
Elementary Education 09/10 C 85% (Former School Palm River)
ESOL 08/09 B 95% (Former School Palm River)
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Highly Qualified Instructional Coaches

List your school’'s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increashglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage
data for Achievement Levels, Learning Gains, Low&8t), and AMO progress. Instructional coachesrilesd in this section are only those who are frglgased or part-time
teachers in reading, mathematics, or science ankl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sad
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, riagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading Amanda Newberry K-6 M.A. 3 4 11/12 B 37% 4 and above, 67% 3 and&bo
Education and 10/11 B 69% AYP
Collaborative Teaching 09/10 B 95% AYP
and Learning
Science Glenda Tombs B.A. 4 5 11/12 B 22% 4 and above, 63% 3 andyab
Elementary Education 10/11 B 69% AYP
09/10 B 95% AYP
Math Kelly Turnisky B.A. 7 1 11/12B 32% 4 and above, 62% 3 andab
Elementary Education 10/11 B 69% AYP
09/10 B 95% AYP

Highly Qualified Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly dfied teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day General Directors June
2. District Mentor Program District Peer On-going
3. District Peer Program District Peer On-going
4. Peer Coaching Program Principal On-going
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Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOEertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

6

Depending on the needs of the teacher, the follgwtrategies are implemented.

Administrators will:

Meet with the teachers twice a year to discussrpssgon:
¢« Completing courses needed for ESOL endorsement

Staff Demogqraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number oheraathe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year| % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

35 3% (1) 37% (13) 43% (15) 17% (6) 31% (11) 83%) (2 0% (0) 0% (0) 54% (19)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanad(g)entees, rationale for the pairing, and the nudah

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Brandi Bartkiewicz
(EET Mentor)

Julia Elser
Glenda Tombs
Elvira Virgili
Shari Jeffries

The mentor is part of the EET initiative.
The mentor has strengths in the areas of
leadership, mentoring, and increasing

student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/datg
developing assessments, conferencin
and problem solving.

Robin Snyder
(School-Based Mentor)

Kathy Dimitrievski
Melissa Radulich
Elizabeth Evans

Ms. Snyder has over 20 years experience i@n-going monthly meetings,
the education field, having spent 17 years
as a classroom teacher. She also has
worked as a district trainer with both the
reading and writing departments.

observations with feedback.
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Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migfrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A

Services are provided to ensure students who need additional remediation are provided support through: after school and
summer programs, quality teachers through professional development, content resource teachers, and mentors.

Title I, Part C- Migrant
NA

Title I, Part D
NA

Title 11
The district receives funds for staff development to increase student achievement through teacher training. In addition, the
funds are utilized in the Salary Differential Program at Renaissance schools

Title 1l

Services are provided through the district for education materials and ELL district support services to improve the education of immigrant and English Language Learners

Title X- Homeless
The district receives funds to provide resources (social workers and tutoring) for students for students identified as homeless
under the McKinney-Vento Act to eliminate barriers for a free and appropriate education.

Supplemental Academic Instruction (SAI)
SAI funds will be coordinated with Title I funds to provide summer school, reading coaches, and extended learning opportunity
programs.

Violence Prevention Programs

Peace Scholars Curriculum

Peer Mediation

Mendez Foundation

School Guidance and Social Work Programs

Nutrition Programs

The district School Nutrition services department creates an innovative, efficient and cost effective student nutrition program
that is nationally regarded as the best. Both school and community embrace and actively support the importance of student
nutrition as a vital part of daily education.

Housing Programs
NA

Head Start

We utilize information from students in Head Start to transition into Kindergarten.

Adult Education
NA
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Career and Technical Education
NA

Job Training
NA

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
Administrators

School Psychologist

Social Worker

VE Teachers

AGP Teacher

SLP Teacher

Guidance Counselor

Reading Coach

Math Coacl

Describe how the schc-basecMTSES Leadership Team functions (e.qg., iting processes and roles/functions). How does rkwath other school teams
organize/coordinate MTSS efforts?

The purpose of the MTSS in our school is to enkigh quality instruction/intervention matched tad#nt needs and using performance level and legarate over time to make
data-based decisions to guide instruction. The Miiesfws school-wide data to address the progrelesveperforming students and determine the enriehtrand acceleration nee(
of high performing students. The major goal isdbbistudents to achieve adequate yearly progredsnaorove other long-term outcomes (behavior, @ideice, etc.). The team uses
the Collaborative Culture Problem Solving Model aficdecisions are guided by the review and anslgéstudent data.

The MTSS is considered the main leadership teamutirschool. The MTSS will meet 2-4 times monthlg arse the problem solving process to:
* Oversee the multi-layered model of service deli@iigr 1/Core, Tier 2/Supplemental and Tier 3/lisiga)

* Based on student data, recommend, coordinate guidriment supplemental services (Tiers 2 and 3)rttaith students’ non-mastery of skills through:
0 Tutoring during the day in small group push-inréading, math and science
0 Extended Learning Programs during school
0 Designated intervention block

* Create, manage and update the school resource map

* Determine scheduling needs, curriculum materiatsiatervention resources based on identified ndedsed from data analysis
* Determine the school-wide professional developmeeds of faculty and staff and arrange trainingget with the SIP goals

* Review and interpret student data (academic, behawmd attendance) at the school and grade levels

* Organize and support systematic data collectiameasled

Is

* Strengthen the Tier 1 (core curriculum) instructibrough the:

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 6



2012-2013 School Improvement Plan (SIP)-Form SIP-1

0 Implementation and support of PLCs

Use of school-basdgeinforcement Instructional Calendars, Mini-Lessons andMini-Assessments

Use of Mini Assessments (data will be collected?hyCs and entered and compiled for analysis by mesrifehe MTSS)

Use of Common Core Assessments at the end of segments/chapters (data will bectt by PLCs and entered and compiled for andbysimembers of the MTSS)
Implementation of research-based, scientificalljdeded instructional strategies and/or intervemside.g., Differentiated Instruction)

Communication with major stakeholders (e.g., padntsiness partners, etc.) regarding student mgsdhrough data summaries and conferences

* Atthe end of each Grading Period, assist in ttedugtion of teacher fidelity data and student agmeent data collected during the Grading Period.
*  Assist with planning, implementing, and evaluatihg outcomes of supplemental and intensive intéimes in conjunction with PLCs.

*  Work collaboratively with the PLCs in the implematibn of the C-CIM (Core Continuous Improvement Mband F-CIM (Florida Continuous Improvement Modalspecific
tested benchmarks) and progress monitoring.

* Coordinate/collaboratetftegrate with other working committees, such as the Litgragadership Team (which is charged with develogiman for embedding/integrating
reading and writing strategies across all otheterttrareas).

* Use intervention planning forms to communicatdatites between the MTSS and PLCs.
-At the end of each nine weeks, assist in the evaluation of teacher fidelity data and student achievement data collected
during the nine weeks.
-Assist with planning, implementing, and evaluating the outcomes of supplemental and intensive interventions in conjunction
with PLCs.
-Work collaboratively witht he PLCs in the implementation of the FCIM and progress monitoring.
-Coordinate/collaborate with other working committees, such as the Literacy Leadership team (monitors the
embedding/integrating reading and writing strategies across all other content areas).
-Use agenda request to communicate initiatives between the PLC's and MTSS.

[eleleolNoNel

Describe the role of the sch-based Rtl Leadership Team in the development aptementation of the school improvement plan. Déschiow the Rtl Proble-
solving process is used in developing and implemgrhe SIP?
* The Chair of SAC is a member of the MTSS.

e The MTSS and SAC were involved in the School Impraent Plan development that was initiated prigh&oend of the 2011-12 school year and during prephg for the
2012-13 school year.

* The School Improvement Plan is the working docuntlesit guides the work of the MTSS. The large pathe work of the team is outlined in the Expected
Improvements/Problem Solving Process sections i@ated professional development plans) for scmddé goals in Reading, Math, Writing, Science, étigndance.

* Given that one of the main tasks is to monitor studlata related to instruction and interventiding MTSS will monitor the effectiveness of the &tgges developed in problem
solving plans by reviewing student data as wedats related to various levels of fidelity. Usitata gathered from PLCs, the team will monitordata and make progress
statements on the School Improvement Plan at thegthe first, second and third Grading Periothe MTSS will use the following rubric to evaluatee®egy Fidelity of
Implementation and Strategy Effectiveness:

* The MTSS will communicate with and support the Plu€Cenplementing the proposed strategies by assgyapecific MTSS members as consultants to the Rh @xcilitate
planning and implementation. Once strategies arénlace, PLCs will periodically report on theifforts and student outcomes to the larger MTSB\ tiough the grade leve].

e The MTSS and PLCs both use the problem solvinggamid®roblem Identification, Problem Analysis, taéation Design and Implementation and Evaluat@mn t

o review and analyze screening and collateral data

o develop and test hypotheses about why student/bphaimiems are occurring (changeable barriers)

o develop and target interventions based on confirnypdtheses

o establish methods to track students’ progress aggropriate progress monitoring assessments avatsemnatched to the intensity of the interventiand/or enrichment
o develop progress monitoring goals to determine vdtedent(s) need more or less support (e.g., fre;yyeluration, intensity) to meet established ¢lgssde, and/or
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school goals (e.g., use of data-based decisionagdkifade, maintain, modify or intensify interviemis and/or enrichments)
0 review goal statements to ensure they are ambjtions-bound and meaningful (e.g., SMART goals)
o0 assess the fidelity of instruction/intervention Ierpentation and other PS/Rtl processes

MTSS Implementation

Describe the data source(s) and the danagement system(s) used to summarize data atieadbrtreading, mathematics, science, writing, ballavior.
The following table contains a summary of the assents used to measure student progress in cp@esiental and intensive instruction and their sesitiand management:

Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible
Baseline and Midyear District Assessments Scarfanevement Series PLST, MTSS, PLCs, individual teachers
Data Sorts Resource Teachers
Grade Level PLC Logs
District generated assessments from the Office of Scantron Achievement Series PLST, MTSS, PLCs, individual teachers
Assessment and Accountability Data Sorts Resource Teachers
Grade Level PLC Logs
Subject-specific assessments generated by Ditgriet- Scantron Achievement Series PLST, MTSS, PLCs, individual teachers
Subject Supervisors in Reading, Math, Writing actkBce | Data Sorts Resource Teachers

Grade Level PLC Logs
Monthly Demand Writes

FAIR Progress Monitoring and Reporting Network PLST, Reading Coach/ Reading PLC Facilitator

Data Sorts

Grade Level PLC Logs
CELLA Sagebrush (IPT) PLST, ELL Support Personnel/ MT 8Br&sentative
Common Assessment$gee below) of chapter/segments | School Generated Global Data PLST, Team Leaders/ PLC FacilitatorssMTSS Member
tests using adopted curriculum resources Grade Level PLC Logs
DRA-2 School Generated Global Data Individual Teacher

Grade Level PLC Logs
Mini-Assessments on specific tested Benchmarks oddBenerated Global Data Individual Teacher

Grade Level PLC Logs

*A Common Assessment covers a “chunk” of instruttidgthin the District adopted curriculum. It cosall of the skills taught within a certain timeripel. The purpose of the
Common Assessment is to assess students’ knowt#dbe core curriculum. The results of the Comma@séssment are used to:

* Determine if the lesson plans and teaching strasegged to teach the core curriculum were effectiveeed to be modified.

* Determine which skills need to be taught with alggive strategies.

* Determine which skills need to be re-taught wittie core curriculum and which skills need to be atbto the Reinforcement Instructional Calendar.
* Determine which students need Differentiated Iretiom within the classroom and which students migked Supplemental Services.
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Supplemental/lntensive Instruction (Tiers 2 and 3)

Data Source Database Person (s) Responsible for Monitoring
Extended Learning Program (ELR}ee below) School Generated Global Data MTSS/ ELP Facilitator
Easy CBM Assessments, Ongoing Progress Monitoring
(mini-assessments and other assessments from ddopte
curriculum resource materials)
FAIR OPM School Generated Global Data MTSS/ Reading Coach
Other Curriculum Based Measuremen(s&e below) School Generated Global Data MTSS/PLCs

*Students receiving tutoring during the school da¥xtended Learning Program (ELP) will receiverastion on the specific skills they have not mestien the core curriculum. A
students work on these specific skills, they wildssessed to ensure mastery of skills. In ordmate this process effective, a communication systetween classroom teacher a
the tutor/ELP teacher will be developed by the ME®8 monitored for effectiveness throughout thesethear. As students progress through SupplemeBiapport and Intensive
Instruction, the number/type of supplemental sewjtime spent in the supplemental services angidérecy of assessment will increase in duration.
** |n addition to Core assessments, progress morgtthia outcomes of intensive interventions requadgitional Curriculum Based Measures (CBM) that:

* assess the same skills over time

* have multiple equivalent forms

e are sensitive to small amounts of growth over time.

(Elementary only)

The FAIR Toolkit Ongoing Progress Monitoring measuare one example of this type of assessmentdhate used frequently to track student progresseirs 2 and 3. The PLCs
(with support from MTSS consultants) will determimaw often students will be assessed using teanhde assessments and district assessment resduricesthe course of Tier 2
and Tier 3 interventions, but in general progressitoring will occur at least once per month fostimiction at Tier 2 and weekly to bi-monthly foleTi3. These assessments will
provide more immediate feedback to determine ifalbernative teaching strategies are working sbdkaisions can be made concerning continuingnfadr modifying intervention
strategies.

nd

Descrike the plan to train staff on MT..

¢ The Teacher Training Modules, as posted under thie@ on the school internal email system, wds/deed to faculty members over the course of saviaculty meetings during the 2011-2012
school year. MTSS members who attended the difttiel MTSS trainings and/or the end of the 20012school year training session serve as conssiftathe Grade Level PLCs to guide the
process of data review and interpretation. The BIW| continue to work to build consensus withstikeholders regarding a need for and a focustooos improvement efforts. The Problem
Solving Leadership Team will work to align the effoof other school teams that may be addressiniggsiidentified issues. In addition, continuedrirag and support to all school based person
in problem solving, responding to student datathedise of a systematic method to increase staaddmntvement.

el

Describe plan to support MT<

As the District’'s MTSS Committee continues its depeof resources and staff development trainingMadi$S, these tools and staff development sessidhberconducted with the MTSS when they
become available. Professional Development sesamidentified by teacher needs assessment anBfoefaluation data, will occur during faculty meetitimes or rolling faculty meetings. School
level personnel with the requisite knowledge anpleeience will be assigned to support coordinatiah isnplementation of MTSS. Our school will invidar area MTSS Facilitator to visit quarterly to
review our progress in implementation of MTSS aruljule on-site coaching and support to our MTS8Issaltants. New staff will be directed to partati@in trainings relevant to PLCs and MTSS 4
they become available.
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership TéabT).
Principal

APEI

Reading Coach

Teachers

Media Specialist

Lead Teacher

Describe how the school-based LLT functions (ergeting processes and roles/functions).
The LLT is a subset of the MTSS. The team providadership for the implementation of the readimatsgies on the SIP.

The principal is the LLT chairperson. The readiogch is a member of the team and provides extersipertise in data analysis and reading interomsti The reading coach and
principal collaborate with the team to ensure tlea driven instruction support is provided totedichers.

The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individwesddhers’ reading-focused instructional strengtlisveeaknesses, and creates &
professional development plan to support identiffedructional needs in conjunction with the MTS&8m Additionally the principal ensures that tirmgorovided for the LLT to
collaborate and share information with all sit&keteolders including other administrators, teach&teff members, parents and students.

What will be the major initiatives of the LLT thygar?

* Implementation and evaluation of the SIP readingtsgies across the content areas

* Professional Development in Text Complexity and Gwn Core State Standards

* Co-planning, modeling and observation of resea$et reading strategies within lessons acrostitert areas
* Data analysis (on-going)

* Implement K-12 Reading Plan

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to lodaneentary school programs as applicable.

In Hillsborough County Public schools, all kinderga children are assessed for Kindergarten Resslingng the FLKRS (Florida Kindergarten Readirgzssener.) This
state-selected assessment contains a subsetEdtlyeChildhood Observation System and the firg: fineasures of the Florida Assessments in ReaBi&il@R]. The
instruments used in the screening are based updrdhida Voluntary Prekindergarten (VPK) Educatiétandards. Parents are provided with a letten fitee Commissioner
of Education, explaining the assessments. TeagVikmmeet with parents after the assessments baea completed to review student performance. Datathe FAIR will
be used to assist teachers in creating homogermggeoupings for small group reading instruction. @reh entering Kindergarten may have benefited fitmenHillsborough
County Public Schools’ Voluntary Prekindergartendgtam. This program is offered at elementary skshimothe summer and during the school year incseteHead Start
classrooms. Students in the VPK program are giveistrict-created screening that looks at lettgnes, letter sounds, phonemic awareness and nsehee. This
assessment is administered at the start and ethe ®PK program. A copy of these assessmentsiieana the school in which the child will be regised for kindergarten,
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enabling the child’s teacher to have a better wstdrding of the child’s abilities from the firstydaf school. Parent Involvement events for Traositig Children into
Kindergarten include Kindergarten Round Up. Thisrg provides parents with an opportunity to mbetteachers and hear about the academic prograrentB are
encouraged to complete the school registrationguhoie at this time to ensure that the child is &dbktart school on time. In addition, Muller puspby markets to pre-schoo|
centers in Hillsborough county. Interested parentgsoffered a tour that showcases the uniqueitesivffered at Muller. Students currently attimgothe EELP program at

Muller are provided full psychological evaluaticlsdetermine the best placement for the upcomimag. ye

PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement aiatbreference to

“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in reading

(Level 3-5).

1.1.

1.1.
Common Core Reading

-Teacher’s knowledggStrateqy Across all

Reading Goal #1.:

In grades 3-5, the percentage o
Standard Curriculum students

2012 Current

2013 Expected Lev

Level of

of Performance:*

Performance:*

ase of this strategy
needs professional
development.

scoring a level 3 or higher on th65%

2013 FCAT reading will increas
from 65% to 75%.

h

5%

-Training all content

Content Areas

Teachers need to underst

and use&Close Reading an
attend training delivered

area teachers on how

by the reading coach to

increase the rigorto t

implement in the 90

level of the common

minute reading block.

core state standards.

Student reading
comprehension improves
hen students are requirg
to provide evidence to
support their answers to
text-dependent questions,
Scaffolding of students’
grappling with complex te
through well-crafted text-
dependent question assis
students in discovering an
lachieving deeper
understanding of the
author’s meaning.All
content area teachers are

responsible for

1.1.

LAP

How:

o un

implementation.

IWho:

-Principal
-Reading Coach
-Coaching cycles

-Principal Observation of
Content lessons

1.1.

Grade Level PLCs will review
data at weekly PLC meetings.

PLC facilitator will share data
with the leadership team and
review said data three times a
lyear

1.1.

3 Times a Year with Readin
Formatives A, B, and C

FAIR
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Based on the analysis of student achievement aiatbreference to
“Guiding Questions”, identify and define areas @ed of improvement]
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

2. FCAT 2.0: Studentsscoring Achievemen Levels 4 or

5 in reading.

Reading Goal #2:

The percentage of students in
Grades 3-5 scoring a level 4 or

2012 Current

Level of

of Performance:*

Performance:*

2013 Expected Lev1|{3vels of implementation

2.1.
-Teachers are at varying

of differentiated
instruction.

higher on the 2012 FCAT readin@?%

will increase from 37% to 42%.

42%

-Teachers tend to

2.1.

Strategy/Task
Student achievement

improves when teachers
on-going student data to
differentiate instruction .

differentiate after the
lesson is taught instead
planning how to
differentiate the lesson
\when new content is
presented.

dsctions/Details
\Within PLCs Before

Instruction and During

I nstruction of New Content
-Using data from previous|
assessments and daily
classroom
performance/work, teache
plan Differentiated
Instruction groupings and
activities for the delivery o
new content in upcoming
lessons.

I n the classroom

-During the lessons,
studentsare involved in
flexible grouping techniqu
PL Cs After Instruction
-Teachers reflect and
discuss the outcome of th
Dl lessons.

-Teachers use student dal
to identify successful DI
techniques for future
implementation.
-Teachers, using a proble
solving question protocol,

re-teaching/interventions
and how that instruction
ill be provided.

identify students who needl

2.1.

\Who

-Principal

-AP

-Instructional Coaches

-PLC facilitators

How

-PLC logs turned into
administration

-PLCs receive feedbacH
on their logs.
-Administrators attend
targeted PLC meetings
-Progress of PLCs
discussed at Leadershi
fTeam.

QD

W

2.1.

PLC will review data at weekily|
PLC meetings.

PLC facilitator will share data
with the leadership team and
review said data three times a
lyear

2.1.

3 Times a Year with Readin
Formatives A, B, and C
FAIR

=]
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Based on the analysis of student achievement aiatbreference to
“Guiding Questions”, identify and define areas @ed of improvement]

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

3. FCAT 2.0: Points for students making Learning

Gains in reading.

3.1.

-PLCs struggle with

Reading Goal #3:

Points earned from Grades
students making &ning gain
on the 2013 FCAT Reading
will increase from 66 points
71 points.

of Performance:*

2013 Expected Levd'OW 10 structure

curriculum

66
points

71
points

analysis to deepen th
leaning. To address
this barrier, this year
PLCs are using
Strategic Learning
Plans to target

3.1.

Strategy
Student achievement

improves througheachers

conversations and da%orkinq collaboratively to
(o)

cus on student learning.
Specifically, they use the
Strategic Learning Plans {
state learning objectives,
measures, and learning
targets.

3.1.

Who

-Principal

-AP

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like
grades and/or like
courses

How

3.1.

School has a syem for PLC
to record and report during
the-grading period goal
outcomes to administration
coach, and/or leadership
team.

3.1.

3 Times a Year with Readin

Formatives A, B, and C
FAIR

=]

instruction. PLCS turn their logs intp
administration and/or
Actions/Details: coach after a unit of
Grade level teams will wolinstruction is complete.
ith the reading coach to |-PLCs receive feedbachf
form initiatives, on their logs.
implementation plans, -Administrators and
progress monitoring, and |coaches attend targete
critical issues. PLC meetings
-Progress of PLCs
discussed at Leadership
Team
-Administration shares
the data of PLC visits
ith staff on a monthly
basis.
3.2. 3.2. 3.2. 3.2 3.2.
3.3. 3.3. 3.3. 3..3. 3.3.

Hillsborough 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement aiatbreference to

“Guiding Questions”, identify and define areas @ed of improvement]

for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evalation tool dat
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

4. FCAT 2.0: Points for students in Lowest 25%
making learning gains in reading.

4.1.

Reading Goal #4:

2012 Current

Level of

of Performance:*

Points earned from Grades

Performance:*

reading instruction
within the parameterg

students in the bottom quart|
making learning gains on thg
2013 FCAT Reading will

increase from 59 points to 6Ip0| ntS

points.

59

64
points

of the school day.

-Time to communicat¢Strateqy Across all
2013 Expected Levgand plan for effective

4.1.

Content Areas

Strategy/Task
Student achievement

improves througleachers’
collaboration with the

lacademic coachn all
content areas.

Actions/Details
Academic Coach
-The academic coach and
administration conducts
one-on-one data chats wit
individual teachers using
the teacher’s student past
and/or present data.
-The academic coach rota
monthly through all
subjects’ PLCs to:
--Facilitate lesson plannin
that embeds rigorous task]
--Facilitate development,
riting, selection of highe
order, text-dependent
questions/activities, with a
emphasis on Webb's Dep
of Knowledge question
hierarchy
--Facilitate the
identification, selection,
development of rigorous
core curriculum common
assessments
--Facilitate core curriculun
assessment data analysis

4.1,

\Who

How-

h

<X

> 5

IAdministration

-Review of coach’s log
-Review of coach’s log
of support to targeted
teachers.
-Administrative walk-
throughs of coaches
orking with teachers
(either in classrooms,
PLCs or planning
sessions)

4.1.

-Tracking of coach’s
participation in PLCs.
-Tracking of coach’s
interactions with teachers
(planning, co-teaching,
modeling, de-debriefing,
professional development,
land walk throughs)
-Administrator-Instructional
Coach meetings to review
log and discuss action plan
for coach for the upcoming
two weeks

4.1,

3 Times a Year with Readin
Formatives A, B, and C
FAIR

=]

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

(AMOs), Reading and Math Performance Target

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement] IWho and how will the How will the evaluation tool
for the following subgroup: ffidelity be monitored? data be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable AnnuMeasurable Objectivi 2011-2012 2012-2013 2013-2014 2014-2015 2015-2¢16016-2017

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six years the school will redce
their achievement gap by 50%.

Reading Goal #5:

5A. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making
satisfactory progress in reading.

Reading Goal #5A:

5A.1. 5A.1. 5A.1. 5A.1. 5A.1.
2012 Current  |2013 Expected
Level of Level of
Performance:* |Performance:*
5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement aiatbreference to
“Guiding Questions”, identify and define areas @ed of improvement]
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5B. Economically Disadvantaged students not makin [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in reading.
Reading Goal #5B: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement aiatbreference to
“Guiding Questions”, identify and define areas @ed of improvement]
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool da

Student Evaluation Tool

5C. English Language Learners (ELL) not making
satisfactory progress in reading.

5C.1.

Reading Goal #5C:

the 2013 FCAT Reading will
increase from 54% to 59%.

2012 Current

2013 Expected

Level of

Level of

The percentage of ELL student

Performance:*

Performance:*

ELLs at varying level
of English language
lacquisition and

scoring proficient/satisfactory o

acculturation is not

5C.1.

ELLs (LYA, LYB & LYC)
comprehension of course

through participation in th

5C.1.

\Who
-School based

content/standards improvrdministrators
H

5C.1.

district level assessments fi
ELL students. Correlate to
laccommodations to

Analyze core curriculum anid Times a Year with Readin

5C.1.

fhrormatives A, B, and C
FAIR

54% 59% consistent across corffollowing day-to-day ow determine the most effective

courses. laccommodations on core [-Administrative walk- Japproach for individual

content and district hroughs using the wallistudents.
-Lack d understandinfassessments across hroughs look for
teachers must providéReading, LA, Math, Committee Meeting
ELL accommodationgScience, and Social Studi#f®ecommendations. In
beyond FCAT testing -Extended time (lessdaddition, tools from the

and assessments) |Rtl Handbook and ELL

-Bilingual Education -Small group testing |Rtl Checklist, and ESOL
Para-professionals af  -Para support (lessonStrategies Checklist can
\varying levels of and assessments) [be used as walk-througp
expertise in providing|Use of heritage language [forms
support. dictionary (lesson and

assessments)
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

=]

Hillsborough 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement aiatbreference to
“Guiding Questions”, identify and define areas é@ed of improvement]
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
Who and how will the
ffidelity be monitored?

Strategy Data Check
How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5D. Students with Disabilities (SWD not making
satisfactory progress in reading.

5D.1.

Reading Goal #5D:

increase from 37% to 43%.

The percentage of SWD stude
scoring proficient/satisfactory o
the 2013 FCAT Reading will

2012 Current

2013 Expected

-Lack of understandir

5D.1.

§SEcomprehension of
lcourse content/standards

5D.1.

Who
-School based

5D.1.

Analyze core curriculum arj

3

5D.1.

Times a Year with Readin|

district level assessments flermatives A, B, and C

©

Level of Level of teachers must provid
Performance-* [Performance* [ESE accommodationfmproves through Administrators ESE students. Correlate tg-AIR
beyond FCAT testing[participation in the accommodations to
37% 43% following day-to-day How determine the most effectije
laccommodations on core [FAdministrative walk-  [approach for individual
content and district throughs using the datalstudents.
assessments across from the walkthroughs t
Reading, LA, Math, look for Committee
Science, and Social Studi(‘Meeting
-Extended time (lessqRecommendations.
and assessments)
-Small group testing
-ESE Teacher suppoit
(lesson and
assessments)
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ i (e.g. , PLC, subject, grade level, ¢ (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for]
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) ;
meetings)
Common Core Amanda -August, 2012 & orgoing
Implementation K-1 Newberr Grade Level K-1 segments at Faculty Coaching cycle Reading Coach
y Meetings

Close Reading K-5 ﬁ?ﬁggﬁy Grade Level K-5 -Early Release MondaydqCoaching Cycle Reading Coach

End of Reading Goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Elementary School Mathematics Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement alatreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool da

be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in

mathematics (Level 3-5).

Mathematics Goal #1:

The percentage of Grades 3-5
students scoring a level 3 or hig
on the 2013 FCAT Math will
increase from 63% to 66%.

o

1.1. 1.1. 1.1. 1.1. 1.1.
Lack of infrastructure to[Students fact fluency will -Classroom Teachers If students fact fluency is 2x per year
support fact fluency.  [improve through the use of |-Math Resource Teacher [increasing than the strategy is [District Formative Tests
2012 Current  [2013 Expected Levél FASTT Math online program.:(égtlzecigae:ﬁgrer effective.
Level of of Performance:* District Mock FCAT Test
* -Grade Level Consultants
Performance: g f
-Administration.
0 0 Data will be collected and FASST Math Reports
63 /O 66 /O charted monthly by the ma ) ) )
coach and reviewed by During the Grading Perid
classroom teachers, gifted -Core Curriculum
teacher and administration. lAssessments (pre, mid,
end of unit, chapter, etc.
1.2 1.2. 1.2. 1.2. 1.2
Teachers lack the Connections the Case of the §Classroom Teachers Student scores on District 2x per year

strategies to implement
best practices when
teaching students to
problem solve where
connections across the
operations is necessary.

Operations mathematics
training will be held at Muller
to improve their repertoire of
instructional strategies that
focus on connecting math
content across the four
operations.

-Math Resource Teachers
-Gifted Teacher

-ESE Teacher

Grade Level Consultants
-Administration

Principal walk throughs,
Math resource teacher will
conduct coaching cycles a
will plan with teachers.

It will be monitored throug1

formative tests will be monitore
[to make sure learning gains ar

evident.

District Formative Tests
District Mock FCAT Test

During the Grading Perid

-Core Curriculum
IAssessments (pre, mid,
end of unit, chapter, etc.

o

1.3.

1.3.

1.3.

1.3.

1.3.

Hillsborough 2012
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Revised July, 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvement]

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool daf

Student Evaluation Tool

2. FCAT 2.0: Studentsscoring Achievement Levels 4 ol

5 in mathematics.

2.1.
Teachers lack the
strategies to implement

Mathematics Goal #2:

The percentage of Grades 3-5
students scoring a level 4 or 5 9
the 2013 FCAT Mth will increas

from 32% to 37%.

2012 Current

Level of

of Performance:*

Performance:*

2013 Expected Lert

'.I;est practices when
eaching students to
problem solve where
connections across the

32%

37%

operations is necessary.

2.1.

Connections the Case of the
(Operations mathematics
training will be held at Muller
to improve their repertoire of
instructional strategies that
focus on connecting math
content across the four
operations.

Grades 2, 3,4 &5.

Establish Math Bowl Teams f

2.1.

HClassroom Teachers
-Math Resource Teachers
-Gifted Teacher

-ESE Teacher

-Grade Level Consultants
-Administration

Principal walk throughs,
Math resource teacher will

will plan with teachers.

Gifted Teacher
Math Resource Teacher

It will be monitored throug1

conduct coaching cycles a

2.1.
Student scores on District

evident.

formative tests will be monitordDjstrict Formative Tests
[to make sure learning gains ar

2.1.
2Xx per year

b

District Mock FCAT Test

During the Grading Perid

-Core Curriculum
IAssessments (pre, mid,
end of unit, chapter, etc.

o

o

2.2. 2.2. 2.2. 2.2. 2.2.
Lack of infrastructure to[Students fact fluency will -Classroom Teachers If students fact fluency is 2x per year
support fact fluency.  [improve through the use of |-Math Resource Teacher |increasing than the strategy is [District Formative Tests
FASTT Math online program.|-Gifted Teacher effective.
Grade Level Consultants District Mock FCAT Test
-Administration.
Data will be collected and
charted monthly by the maj FASST Math Reports
coach and reviewed by
classroom teachers, gifted During the Grading Perid
teacher and administrationy. -Core Curriculum
IAssessments (pre, mid,
end of unit, chapter, etc.
2.3 2.3 2.3 2.3 2.3

Hillsborough 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement alatreference to
identify and define areas éed of improvement]

“Guiding Questions”,

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool da

be used to determine the
effectiveness of strategy?

Student Evaluation Tool

3. FCAT 2.0: Points for students makinglearning gains

in mathematics.

3.1.
The instruction was not
meeting individual

Mathematics Goal #3:

Points earned from students
making learning gains on thg

2013 FCAT Math will

increase from 64 points to 61

points.

2013 Expected Leveﬁtu‘jent needs.

3.1.
Teachers will departmentalizg
and level the classes in order
meet individual student need

3.1.

b-Classroom Teachers
Hdath Resource Teacher
-Gifted Teacher

3.1.
Student scores on District

formative tests will be monitorgDistrict Formative Tests
[to make sure learning gains arg

3.1.
2Xx per year

2012 Current id i
Level of of Performance:* -ESE evident. District Mock FCAT Test
Performance:* —Grad_e_Leve_I Consultants
— -Administration . . .
Teachers will use data to During the Grading Periqd
64 67 determine grouping of -Core Curriculum
. . students for Rtand classes IAssessments (pre, mid,
pOIntS pOIntS This information will be end of unit, chapter, etc.
given to administration.
3.2. 3.2. 3.2. 3.2. 3.2.
Teachers lack the Connections the Case of the fClassroom Teachers Student scores on District 2x per year
strategies to implement |Operations mathematics -Math Resource Teachers{formative tests will be monitorgDistrict Formative Tests
best practices when training will be held at Muller |-Gifted Teacher [to make sure learning gains arg
teaching students to to imprc_>ve their repgrtoire of |FESE Teacher evident. District Mock ECAT Test
problem solve where [instructional strategies that |Grade Level Consultants
connections across the ffocus on connecting math ~ |FAdministration . . .
~ontent across the four During the Grading Peridd

operations is necessary.

operations.

Principal walk throughs,
Math resource teacher will
conduct coaching cycles al
will plan with teachers.

It will be monitored throug1

-Core Curriculum
IAssessments (pre, mid,
end of unit, chapter, etc.

3.3.

3.3.

3.3.

3.3.

3.3.

Hillsborough 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement alatreference to
“Guiding Questions”, identify and define areas @ed of improvement]
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool da

Student Evaluation Tool

4. FCAT 2.0: Points for students in Lowest 25%
making learning gains in mathematics.

4.1.

to track gaps from

Mathematics Goal #4:

61 points to 63 points.

Points earned from students
the bottom quartile making
learning gains on the 2013
FCAT Math will increase frol

€I!.I;revious years math

4.1.

The school lacks a systdThe Math PLC will make a

tracking form for teachers to

record students’ strengths an

4.1.
-Classroom Teachers
-Math Resource Teachers

4.1,
Student scores on District

formative tests will be monitordDjstrict Formative Tests
HGrade Level Consultants fto make sure learning gains ar|

4.1.
2Xx per year

b

Performance:* ! -Gifted Teacher
— -Administration . . .
Teachers will use the form During the Grading Perig
6 1 63 to track students strengths -Core Curriculum
. . land weaknesses and then IAssessments (pre, mid,
points points form RTI groups and math lend of unit, chapter, etc.
classes based on data
collected.
4.2. 4.2, 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.

o
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

(AMOs), Reading and Math Performance Target

Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement] [Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annual Measurablejective 2011-2012 2012-2013 2013-2014 2014-2015 2015-2(16016-2017

achievement gap by 50%.

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir

Math Goal #5:

satisfactory progress in mathematics

5A. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making

5A.1.

Teachers lack the
strategies to implement
best practices when

Math Goal #5A: 2012 Current

2013 Expected

teaching students to

SA.1.

Connections the Case of the
(Operations mathematics
training will be held at Muller
to improve their repertoire of

5A.1.
HClassroom Teachers

-Gifted Teacher
-ESE Teacher

-Math Resource Teachers

SA.1.
Student scores on District

evident.

formative tests will be monitorg2x per year
[to make sure learning gains ar,

SA.1.

Pistrict Formative Tests

Level of Level of problem solve where [instructional strategies that |[-Grade Level Consultants I
i Performance:* |Performance:* |connections across the focus on connecting math  |-Administration District Mock FCAT Test
The percentage of White students o 0 P o/ loperations is necessaryjcontent across the four It will be monitored throug . . .
scoriFr:g profi(?ient willincrease fron] V NE- 65% White: 69% operations. Principal walk throughs, 1 During the Grading Periqd
65% to 69% on the 2013 FCAT Mafh. Math resource teacher will -Core Curriculum
Black: 56% [Black: 60% conduct coaching cycles a| IAssessments (pre, mid,
will plan with teachers. lend of unit, chapter, etc.
The percentage of Black students Hispanic: Hispanic:
scoring proficient will increase from 19 650
56% to 60% on the 2013 FCAT Maffi 70 70
Asian: NA  |Asian: NA
American  |American
The _percent_age of I_-Iispanic studenlﬁ]dian: NA [lindian: NA
Z(ic;/rmg proficient will increase from TAs EAD EAs EAD EAD
6 to 65% on the 2013 FCAT Ma ; ) . ) .
The instruction was not [Teachers will departmentaliz¢-Classroom Teachers Student scores on District 2x per year
meeting individual and level the classes in orderddlath Resource Teacher [formative tests will be monitordDistrict Formative Tests
student needs. meet individual student need$Gifted Teacher [to make sure learning gains arp
-ESE evident. P
-Grade Level Consultants District Mock FCAT Test
-Administration . . .
Teachers will use data to During the Grading Periqd
determine grouping of -Core Curriculum
students for RTI and class IAssessments (pre, mid,
This information will be lend of unit, chapter, etc.
given to administration.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement alatreference to

“Guiding Questions”, identify and define areas @ed of improvement]

for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool da

Student Evaluation Tool

5B. Economically Disadvantaged tudents not making
satisfactory progress in mathematics.

5B.1.
Teachers lack the

Mathematics Goal #5B:

The percentage of Economically
disadvantaged students scoring
proficient will increase from 60% to
65% on the 2013 FCAT Math.

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

strategies to implement
best practices when
teaching students to
problem solve where

60%

65%

connections across the
operations is necessary.

5B.1.

Connections the Case of the
Operations mathematics
training will be held at Muller
to improve their repertoire of
instructional strategies that
focus on connecting math
content across the four
operations.

5B.1.
HClassroom Teachers

-Gifted Teacher

-ESE Teacher

-Grade Level Consultants
-Administration

It will be monitored throug
Principal walk throughs,
Math resource teacher wil

will plan with teachers.

-Math Resource Teachers

conduct coaching cycles a

5B.1.
Student scores on District

evident.

!

formative tests will be monitordDjstrict Formative Tests
[to make sure learning gains ar

5B.1.
2Xx per year

b

District Mock FCAT Test

During the Grading Perid

-Core Curriculum
IAssessments (pre, mid,
end of unit, chapter, etc.

o

5B.1.

The instruction was not
meeting individual
student needs.

5B.1.

Teachers will departmentalizg
and level the classes in order
meet individual student need

5B.1.

b-Classroom Teachers
Hdath Resource Teacher
-Gifted Teacher

-ESE

-Grade Level Consultants
-Administration

Teachers will use data to
determine grouping of

This information will be
given to administration.

5B.1.
Student scores on District

evident.

students for RTI and classgs.

formative tests will be monitore
[to make sure learning gains ar

5B.1.

2Xx per year
District Formative Tests

District Mock FCAT Test

During the Grading Perid

-Core Curriculum
IAssessments (pre, mid,
end of unit, chapter, etc.

o

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement aiatereference to

“Guiding Questions”, identify and define areas @ed of improvement

for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
Who and how will the
ffidelity be monitored?

Strategy Data Check

How will the evaluation tool da
be used to determine the
effectiveness of strategy?

tI Student Evaluation Tool

5C. English Language Learners (ELL not making
satisfactory progress in mathematics.

5C.1.

Mathematics Goal #5C:

The percentage of ELL students
scoring proficient will increase from
51% t056% on the 2013 FCAT Matt

2012 Current  [2013 Expected

Level of
Performance:*

Level of
Performance:*

ELLs at varying levels
English language
lacquisition and
acculturation is not

51% [56%

consistent across core
courses.

5C.1.

ELLs (LYA, LYB & LYC)
comprehension of course
content/standards improves
through participation in the

following day-to-day
laccommodations on core

5C.1.
Who

-School based
IAdministrators

How

5C.1.

IAnalyze core curriculum and
district level assessments for E
students. Correlate to
laccommodations to determine
most effective approach for
individual students.

5C.1.
2X per year

District Formative Tests
District Mock FCAT Test

During the Grading Period
-Core Curriculum

content and district -Administrative walk- JAssessments (pre, mid, end|of
-Lack of understanding [assessments acro$®eading, [throughs using the walk- unit, chapter, etc.)
teachers must provide |LA, Math, Science, and Sociathroughs look for Committe
ELL accommodations [Studies: Meeting Recommendations.
beyond FCAT testing. -Extended time (lesson [In addition, tools from the
and assessments) Rtl Handbook and ELL Rtl
-Bilingual Education Parp-  -Small group testing Checklist, and ESOL
professionals at varying -Para support (lesson arj8trategies Checklist can be
levels of expertise in assessments) used as walk-through formp
providing support. Use of heritage language
dictionary (lesson and
assessments).
5B.1. 5C.2. 5C.2. 5C.2. 5C.2. 5B.2.
The instruction was not meeting [The instruction was not |[Teachers will departmentalizg-Classroom Teachers Student scores on District 2x per year
individual student needs. meeting individual studefand level the classes in orderftMath Resource Teacher [formative tests will be monitorejghistrict Formative Tests
needs. meet individual student needg-Gifted Teacher to make sure learning gains ar¢
"ESE evident. District Mock FCAT Test
-Grade Level Consultants
-Administration . . .
Teachers will use data to During the Grading Periof

determine grouping of
students for Rtl and classe)
This information will be
given to administration.

1

-Core Curriculum
IAssessments (pre, mid,
of unit, chapter, etc.)

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement alatreference to

“Guiding Questions”, identify and define areas éed of improvement

for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5D. Studeniwith Disabilities (SWD) not making

satisfactory progress in mathematics.

5D.1.

-Lack of understandin

Mathematics Goal #5D: 2012 Current

2013 Expected

Level of

The percentage of SWD scoring  [Performance:*

Level of
Performance:*

teachers must provid

beyond FCAT testing

proficient will increase from 26% to
33% on the 2013 FCAT Math.

26%

33%

5D.1.

G SEcomprehension of
lcourse content/standards

ESE accommodationgmproves through

participation in the
following day-to-day

5D.1.

\Who

How

accommodations on core

content and district

assessments across
Reading, LA, Math,

Science, and Social Studifﬂ
R

-Extended time (less
and assessments)
-Small group testing

-School based
IAdministrators

-Administrative walk-
throughs using the data
from the walkthroughs t{
look for Committee
eeting
ecommendations.

5D.1.

lAnalyze core curriculum ar
district level assessments f
ESE students. Correlate tq
laccommodations to

determine the most effectiy

5D.1.

2x per year
District Formative Tests
or

District Mock FCAT Test

Puring the Grading Perid

approach for individual
students.

-Core Curriculum
Assessments (pre, mid,
end of unit, chapter, etc.

meeting individual
student needs.

and level the classes in order
meet individual student need

Hdlath Resource Teacher
E-Gifted Teacher

formative tests will be monitor

to make sure learning gains afe

-ESE Teacher suppoit
(lesson and
assessments)
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
The instruction was not [Teachers will departmentaliz¢-Classroom Teachers Student scores on District 2x per year

District Formative Tests

[=X

-ESE evident. .
-Grade Level Consultants District Mock FCAT Test
-Administration . . .
Teachers will use data to During the Grading Perig
determine grouping of -Core Curriculum
students for RTI and classq Assessments (pre, mid,
This information will be end of unit, chapter, etc.
given to administration.

5D.3 5D.3 5D.3 5D.3 5D.3
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Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level,
school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency g

meetings

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Connections: The Case of

4 Operations K-5 Math Kelly Turinsky | K-5 Teachers Octobét 4nd 10" Coaching Cycles Kelly Turinsky
Math Night K-5 Math Kelly Turinsky | K-5 Teachers Decembét 6 Parent Survey Kelly Turinsky
PLC Meetings 2-5 Math Kelly Turinsky | 2-5 Teachers Monthly Megfin Action Plans with Data Analysis Kelly Turnisky

End of Mathematics Goals
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Elementary School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement aatkreference tg
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool datal

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient (Level 3-5)
in science.

1.1.

Not all teachers know how

identify and address

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Science Goal #1:

In Grade 5 the percentage of

concepts.

Standard Curriculum students
scoring a Level 3 or higher on th
2013 FCAT Science will increas|
from 63% to 68%.

-63% | 68%

1.1.

strengthen the science core

misconceptions and depth gfurriculum. Students will
student knowledge of Scier]

develop problem solving skills
while constructing new
knowledge. To achieve this
goal, science teachers will
increase the quality of inquiry

explore time, accountable talk
and higher order thinking
questions) per unit of
instruction.

Action Steps
Teachers will identify the

lessential skills and learning

instruction.

-“What do we want the studen
to learn?”

-Does the assessment match
intended essential learning an
learning targets?(EET Rubric
-Assessments — “How do we
know if the students have
learned it?”

The purpose of this strategy is

targets for the upcoming unit g

1.1.

\Who

-Principal

-AP

-Science Resource
-Science PLC

How Monitored
-Teacher PLC minutes

based instruction (engagemerfturned into

IJAdministration. Admin
provides feedback.
-Evidence of strategy i
teachers’ lesson plans
seen during
ladministration walk-
throughs.

-EET formal evaluation
HEET Pop-ins (Admin
land Peer/Mentor)
FEET formal
observatios (Admin an
iReer/Mentor)

of
Lf

1.1.

Teacher Level

-Teacher reflect on lessons in th
grade level PLC minutes,

citing/using specific evidence of
learning and use of this knowled

to drive future instruction.

- Teachers maintain their

lassessments, science notebook
reviews) and submit grades to

analysis.
-Science PLC to review grade le|

test data in vertical articulation

-Teachers chart their students’
individual progress towards the

ISMART goal.

assessments (chapter tests, min

Science Resource Teacher for d|

1.1.
Fformative Tests A, B & C

5t grade teachers will administ
[hstrict nine week assessments
check points in students’
progress.

Common assessments (as
indicated by the grade level
curriculum map) and document
on the global data form

F]arinq the Grading Period

1.2. Not all teachers are

available to attend Science

trainings available by the
District.

1.2.Science PLC will provide

1.2.Science Resource

Science trainings on school sif€eacher

Science PLC

1.2. Data analysis to follow after
periodic assessments as outline

the district.

1.2._During the Grading Period
-Common assessments (as
indicated by the grade level
curriculum map) and documeni|
on the global data form

Beginning, Mid-Year & Year-
End Tests

1.3.Lack of common

planning time to identify an

analyze core curriculum
assessments.

1.3. 8" grade Students will
barticipate in Science Questio

misconceptions in science
content

meet with grade level science

teachers to discuss core

-Science Resource Teacher wil

1.3.Science Resource
fTeacher

of the Week program to addrejScience PLC

1.3.-Teachers maintain their

lassessments, science notebook
reviews) and submit grades to

analysis.

Science Resource Teacher for d|

1.3. During the Grading Periog

assessments (chapter tests, minCommon assessments (as

indicated by the grade level
curriculum map) and documeni|
the global data form

Beginning, Mid-Year & Year-

End Tests

Hillsborough 2012
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[curriculum assessment analysis.
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement aatkreference tq
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
Who and how will the
ffidelity be monitored?

Strategy Data Check
How will the evaluation tool data]
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

or 5 in science.

2. FCAT 2.0: Studentsscoring Achievement Levels -

2.1.
Teachers are at varying le
with higher order questioni

2012 Current

2013Expected

Science Goal #2:

Level of

Level of

Performance:*

Performance:*

techniques.

on identifying and writing
higher order questions for

In grade 5, the percentage of
Standard Curriculum students
scoring a Level 4 or higher on th
2012 FCAT Science wilincreas
from 22% to 25%.

22%

b

25%

upcoming lessons.

PLC meetings need to focugurriculum. Students’

2.1.

Strategy

The purpose of this strategy is
strengthen the science core

comprehension of course
content/standards increases
through participation in higher
level questioning strategies. A

use in higher level questions

erses lower level questions f
both teachers and students.
(EET Rubric 1e, 3b)

Action Steps

Plan

[Teacher PD for General Higher
Order

-Teachers attend school-base
professional development
activities on higher order

those strategies in the classro

Planning/PLCs Before the
Lesson

-PLCs write SMART Goals
based on each of the nine weq
of material. (For example,
during the first nine weeks, 75
of the students will score a 65
or more above on each unit of]
instruction.)

-Within PLCs, teachers discus
how to scaffold questions and
activities to meet the
differentiated needs of studen
for upcoming lessons.
-Teachers design higher orde
questions to increase rigor in
lesson plans and promote stu
accountable talk.

(EET Rubric 1a, 1b, 1e, 1f, 34
4a, 4d)

-Teachers, teachers plan and
write for higher order question

2.1.

\Who

-Principal

-AP

-Science Resource
-Science PLC

How Monitored
\eacher PLC minutes

dministration. Admin
rovides feedback.
-Evidence of strategy in
teachers’ lesson plans
seen during
ladministration walk-
throughs.

-EET formal evaluation
-EET Pop-ins (Admin

a result, there will be increaseEJrned into

gnd Peer/Mentor)

-EET formal
observations (Admin a

questioning strategies and apgiRger/Mentor)

bks

Do

2.1.

Teacher Level

-Teachers reflect on lessons
during the unit citing/using
specific evidence of learning
and use this knowledge to dr
future instruction.

2.1.

2-3 x per year

Teachers will administer
district wide assessments
a checkpoint for student
progress.

During the Grading Period

-Teachers maintain their

- Common assessments

assessments on the global

-Teachers chart their studen
individual progress towards
mastery.

PLC Level

-PLCs calculate the average
unit assessment score for all
their students across the PL(
per class/course.

-PLC will assist teachers in
decide what skills need to be|
re-taught as a grade level an
class specific.

-Data is used to identify
effective activities in future
lessons.

Leadership Team Level

o

1

-Leadership Team determing
what specific data will be
reported to the Leadership
Team.

-Leadership Team determing
and maintains a school-wide
data system to track student
progress.

- students and future
professional development fof
teachers.

dfwalicated by the district
sheet as adopted by the schgalrriculum map for each

rade level)
-Retakes will be issued to
skills that have a low leve
of mastery.

L

)

)

As
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in upcoming lessongEET
Rubric 1a, 1b, 1c, 1e, 3b, 4d)

2.2. 2.2.

2.2.

2.2.

2.2.

2.2 2.2

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requi@esjional development or PLC activi

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for|

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
Purposeful Planning K-5 Science Resourc¢ School-wide — Science Teachers|Fall 2012 Classroom Walkthroughs Administration
Science Notebooks K-5 Science Resourc¢ School-wide — Science Teachers|Winter 2013 Classroom Walkthroughs Administration

End of Science Goals
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Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatbreference t
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

Student Evaluation Tool

1. Students scoring at Achievement Level 3.0 or
higher in writing.

1.1.
Teachers need training and
experience using the new

2012 Current Level
of Performance:*

2013 Expected
Level of
Performance:*

\Writing/LA Goal #1:

coring rubric identifying
students’ strengths and

weaknesses and using that d
to drive instruction.

63% of our 4" grade48% 63%
students will score
at Achievement
Level 3.5 or higher
in writing as
measured on the

FCAT.

1.1
curriculum.

Grade Level PLCs will meet

weekly to discuss data. These
data chats will drive the lesson]
plans impacting instruction.

1.1.

Strateqgy: To strengthen the cdwho: Leadership team

grade level PLCs, and
\Writing PLC

How

I Administration will
monitor teacher writing|
training.

Action Steps: As a profession

level are required to attend
district level training.

activity, teachers participate in|
assessment and rubric refresh
courses and practice scoring

ithin grade level teams. Tea
will discuss scores and plan fo
continuous improvement.

4" grade teachers will meet wi

District Coordinator for writing

number/percent of

students scoring above

proficiency and plan fo

[As a professional developmenjindividual student goald

through student
leonferencing.

S
.

>

0 review scoring procedures ¢
methods.

o calibrate the teachers scoriwg

rade levePLCs reviey
development activity, teachergmonthly formative
new to the profession or graddassessments to detern

1.1
Teacher Level Muller Writes
Weekly writing samples

PLC/Department Level
monthly Muller Writes

|Leadership Team Level Muller

1.1.

2-3x Per Year

Baseline data (September Mull
Writes)

Mid Point (January Muller Writg
Endpoint (May Muller Writes)

During Grading Period

IWrites Double Scoring Data Shegitéonthly Muller Writes, student

daily drafts, and conferencing
notes.

D
=

[
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1.2. Students need to develdp.2._Strategy: To strengthen [1.2.Who:

strengths in sentence format|

conventions of writing

using the conventions of
writing.

Action Steps:
1)teacher present mini-lesson

on the conventions of writing

will become aware of commo
errors, revise their sentences
share their revision with the
writing teacher

3)Writing Resource &acher wil
parallel teach with general
education teacher to assist wi
differentiation in regards to thg
conventions of writing

Leadership team, grad;
level PLCs, and writing
PLC.

1.2, Teacher Level Muller Writes
pveekly writing samples

PLC/Department Level

eam, grade level PLC
writing PLC.

2)using Star Interviews, studeEsz. Who: Leadership

monthly Muller Writes Double
Scoring Data Sheets

Leadership Team Level Muller

How: Writing PLC
submits monthly
meeting minutes to
Edministration.

1.2.
2-3x Per Year

Baseline data (September Mull
Writes)

Mid Point (January Muller Writg
Endpoint (May Muller Writes)

During Grading Period

Writes Double Scoring Data Sheg

ts

Monthly Muller Writes, student
daily drafts, and conferencing
notes.

14
=

[

1.3. Students lack knowledg¢l.3.Strategy: To strengthen th

of how to evaluate their own
writing.

core curriculum

[Teachers will meet weekly to
discuss data. These data chat
will drive the lesson plans
impacting instruction.

Action Steps: The writing PLC
and grade level teams will
review monthly data setting
monthly goal for the next mont
and communicate these goals
with students.

Teachers will provide studentd
with individual conferences an|
incorporate more intensive
writer's workshop, with special
attention to the conventions of]
writing.

.3. Who: Leadership
eam, grade level PLC
land writing PLC.

1.3: Teacher Level Muller Writes
Weekly writing samples

PLC/Department Level

BHow: Writing PLC
submits monthly
meeting minutes to
ladministration.

monthly Muller Writes Double
Scoring Data Sheets

Leadership Team Level :Muller

1.3.
2-3x Per Year

Baseline data (September Mull
[Writes)

Mid Point (January Muller Writg
Endpoint (May Muller Writes)

\Writes Double Scoring Data ShegBuring Grading Period

Monthly Muller Writes, student
daily drafts, and conferencing
notes.

14
=

[
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Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requiafespional development or PLC activ
Target Dates and Schedules

PD Content /Topic

PD Facilitator PD Participants i .
and/or PLC Focus Grade . (e.g., Early Release) and ; L Person or Position Responsible for|
Level/Subject and/or (e.g., PLC, subject_, grade level, g Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) h
meetings

1.1 All teachers will
receive training for the All grade District Writing Al teachers arade level teache District training by the end df
new rubric when put intq levels/writing PD 9 the first quarter. Administration

and any other certified teacher {

" In-service records
scores writing.

place.

End of Writing Goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 34



2012-2013 School Improvement Plan (SIP)-Form SIP-1
Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, anénefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

Student and parent lack of
understanding and motivati
ito maintain good attendanc

Attendance Goal #1

2012 Current

2013 Expected

Attendance Rate:*

JAttendance Rate:*

1.In the 2012/2013 scho

lyear, Muller will increast
or maintain an average
lyearly attendance rate

96%

96%

96%

2012 Current

2013 Expected

Number of Studen

Number of Student

2.The number of studen

with Excessive

with Excessive

lwho have 10 or more
unexcused absences

IAbsences

IAbsences

(10 or more)

(10 or more)

throughout the school y¢g

will decrease by 10 %

20

18

3. The number of studen

2012 Current

2013 Expected

lwho have 10 or more

Number of

Number of

unexcused tardies to

Students with

Students with

school throughout the

Excessive Tardies

Excessive Tardies

school year will decreas

(10 or more)

(10 or more)

by 10%

56

50

Tier 1

mnd Social Worker will conduc
small group and individual
counseling with students to
encourage good attendance

School Social Worker and
will communicate with parents

[to assist with encouraging goo
attendance.

Parent Involvement Coordinatpr

1.1

Parent Involvement Coordinatf8chool Social Worker

[and Parent Liaison
Reports will be run
monthly to identify

unexcused absences.

d

students with 10 or more

1.1.
The attendance reports will be

and Principal

lexamined monthly and at end of
leach nine week grading period byPT Reports
the Social Worker, Parent Liaiso

1.1.
Attendance Report
Tardy Report

1.1.

students are absent or tard
school

Lack of accountability when

1.2.

Letters will be sent home to
parents indicating number of
tardies and the principal will
make phone calls to parents
with excessive tardies.

1.2.
School Social Worker
Principal

1.2. Review report weekly and
monthly

1.2. Tardy Report

Teachers don't understand

Parent Liaison will give a

attendance referral procesgtraining on the attendance RT

Parent Liaison
School Social Worker

process

Review number of attendance

letters that were sent out monthly

Attendance letters

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

(e.g. , Early Release)

Target Dates and Schedule

and

Person or Position Responsible for

Level'Subject PL?:nﬁégder (e, PLi’cﬁé?I?v?/tiag;ade level, g Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
meetings)
Attendance RTI Process| All grade levels Kelli Simons School-wide Facultyebting Follow up with teachers at RTI meetings BRalbri
Hillsborough 2012
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Suspension Goal(s)

Suspension Goal(s) Problem-solving Process to Decrease Suspension
Based on the analysis of suspension data, aneneeto “Guiding Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
Questions”, identify and define areas in need gfrowement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Suspension 1.1. _ _ ‘ 1.1. o 1.1. o ‘ 1.1. _ 1.1. _
Consistent implementation EHAMPS training occurred ov|Administration Number of Office Referra Suspension Data
- CHAMPS across the schoojthe summer and has been
Suspension Goal #[2012 Total Number [2013 Expected implemented school wide.  [Use of Lawson: 61 Office Referrals 23 Bus Suspensions
of INumber of Reports on Demand  [38 Bus Referrals 16 OSS
1)The total number of infln-=School in- School Develop and implement new |incident Referrals and 2 1SS
school suspensions will [SUspensions Suspensions discipline procedures to Disciplinary Action
decrease by 10%. establish consistency and focys
2 1 on shaping and changing student
gt)u-(l;re]z(; tt;)trzlcr;lijvr;:]belrn(_)f 2012 Total Number |2013 Expected behavior.
< chool suspensio%s will of Students Number of Student
Suspended Suspended
decrease by 10%. In-School In -School
3) The total number of
Out-of-School 2 1
suspensions will decrealp012 Number of Ouf2013 Expected
by 10%. of-School Number of
Suspensions Out-of-School
4) The total number of Suspensions
students receiving Out-df- 1 6 14
School Suspensions
throughout the school
year willdecrease by  [2012 Total Number 2013 Expected
10%.. of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 1.3. 1.3. 1.3.
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Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Particinants Target Dates and Schedule
and/or PLC Focus Grade i PLC. subi p o — (e.g. , Early Release) and s for Eoll /Monitori Person or Position Responsible for
Level/Subject andfor eg., ' Su JeCt.’ grade level, 4 gehedules (e.g., frequency g trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) S
meetings)
Discipline Training K5 Simpson School wide 9/18/;2, rolling faculty Clagsroom walkthroughs IookmgAdministration
meetings for implementation of strategies
istri . Classroom walkthroughs lookin - .
CHAMPS K-5 . District School Wide August 2012 ; . 9 NI dministration
Title | for implementation of strategies

End of Suspension Goals
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Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement datreference to
“Guiding Questions”, identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Parent Involvement 1.1. 1.1. 11 1.1. 11
Parent Involvement Goal #1:
2012 Current {2013 Expected
level of Parent [level of Parent
Enter narrative for the goal in thiflnvolvement:* |Involvement:*
box.
1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement dathseference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data|
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
2. Parent Involvement 2.1. 2.1. 2.1. 2.1. 2.1.
Parent Involvement Goal #2:
2012 Current {2013 Expected
level of Parent [level of Parent
Enter narrative for the goal in thiflnvolvement:* |Involvement:*
boxX.
2.1. 2.1. 2.1. 2.1. 2.1.
2.1. 2.1. 2.1. 2.1. 2.1.
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Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requi@fespional development or PLC activ

PD Content /Topic
and/or PLC Focus

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d
meetings)

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Grade

Person or Position Responsible for|
Level/Subject

Strategy for Follow-up/Monitoring Monitoring

End of Parent Involvement Goal(s)

Health and Fithess Goal(s)

Problem-Solving Process to Increase Student Achievent

Fidelity Check Strategy Data Check
\Who and how will the [How will the evaluation tool daf
fidelity be monitored? |be used to determine the
effectiveness of strategy?
1. Health and Fitness Goal 1.1. 1.1. Five Physical education |1.1. Physical Educatiofi.1. Class Schedules

Students do not meet the [classes per week for a Teacher
ardiovascular goal. minimum of one semester pgr
lyear with a certified physici

Additional Goal(s)

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier Strategy Student Evaluation Tool

1.1. PACER test componet of
the FITNESSGRAM PACER
for assessing cardiovascular
health.

Health and Fithess Goall2012 Current [2013 Expected

students scoring in the “Health|
Fitness Zone” (HFZ) on the
Pacer for assessing aerobic

y

(46) ((52)

1 Level :* Level :* leducation teacher
During the 2012-2013 school
year, the number of" grade 7 7% 8 7%

capacity and cardiovascular
health will increase from 77%
the Pretest to 87% on the
Posttest.

1.2. Studets do not meet d1.2. Students will be able to |1.2. Physical Educatiofi.2. Class Schedules
exceed cardiovascular gogihcrease cardiovascular Teacher
running during the beginning| for assessing cardiovascular
of Physical Education Class health.

1.3. 1.3. 13. 1.3. 1.3.

1.2. PACER test component of
the FITNESSGRAM PACER
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Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note tlt each Strategy does not require a professionaldement or PLC activit

PD Content /Topic - - Target Dates and Schedulg
and/or PLC Focus Grade = ;?g/lgtrator A PL%D;%E;'F ar:tas b e (e.g., Early Release) and Strateqy for Follow-un/Menitorin Person or Position Responsible fo
Level/Subject 9 ’ Ject, 9 | Schedules (e.g., frequency 9y p 9 Monitoring
PLC Leader school-wide) b
meetings)
Health and Fitness Mathew . . - .
K-5 . . Monthly Meetings Meeting Notes IAdministration
PLC Pucilowski y 9 9
i . Mondays and . .
Running Club K-5 Mathew . |School-wide/after school Y \Weekly Attendance Mathew Pucilowski
Pucilowski \Wednesdays

Continuous Improvement Goal(s)

* When using percentages, include the number afestis the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifyaefihe

areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

Strategy Data Check

Student Evaluation Tool

\Who and how will the
fidelity be monitored?

How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

1. Continuous Improvement Goal

1.1.
Misconceptions of students|
understanding of the

Continuous Improvement

2012 Current

2013 Expected

Level :* Level :*

Goal #1:

relationship necessary
between the teacher and ot
adult staff at the school and

The percentages of students wh
feel they are treated with resped
will increase from 76 % to 86%.

b 76%

86%

the students.

respectful and disrespectfu
behaviors for both students|

IA lack of a clear definition gshaping and changing student

1.1. 1.1

Develop and implement new
discipline procedures to estab
consistency and focus on

CHAMPS training occurred ovfWho

the summer and has been  |principal
implemented school wide. _AP
-Guidance Counselo

-Behavior Support
[Team

1.1.

Number of Office Referra

1.1.

behavior.

and teachers and adult stajt/se of Love & Logic resource

ith staff and parent training.

Development & Implementatio|

iHow

-PLC logs turned intd
ladministration

-PLCs receive
feedback on their log

DAdministrators atten

n

fm

of the school theme based on E e
book, “How Full Is Your

argeted PLC meetings

Suspension Data

SCIP Survey Data

Bucket” -Progress of PLCs
discussed at
Leadership Team.
1.2. 1.2. 1.2. 10 12,
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Continuous Improvement Goals Professional Developme

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requi@fespional development or PLC activ

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD;?gllgtrator (e PL%D;%E;'F ar:;s eleval d (e.g., Early Release) and Strateay for Follow-un/Monitorin Person or Position Responsible for|
Level/Subject 9 ’ Ject, 9 "1 Schedules (e.g., frequency d 9y P 9 Monitoring
PLC Leader school-wide) ;
meetings)
CHAMPS K-5 District Title I[School Wide August 2012 Filassroom wralkthroughs lpokmg for lAdministration
implementation of strategies
o o K-5 Simpson School wide 9/18/12, rolling faculty .Classroom w.alkthroughs l.ooklng for Administration
Discipline Training meetings implementation of strategies
Love & Logic Training K-5 Simpson School wide January 201.3' rolling Filassroom W.alkthroughs lf)okmg for JAdministration
faculty meetings implementation of strategies

Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitisn

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy Data Check
How will the evaluation tool datal
be used to determine the
effectiveness of strategy?

Strategy Fidelity Check
Who and how will the

fidelity be monitored?

Student Evaluation Tool

C. Students scoring proficient in Listening/Speakig.

1.1.
- Teachers must provide

CELLA Goal #C:

2012 Current Percent of Studen

Proficient in Listening/Speaking:

The percentage of K-5 students

IELL accommodations
beyond those of FCAT
testing.

who take the CELLA who score
the Proficient Level in
Listening/Speaking will increase
From 53% to 58%.

53%

-Bilingual Education

1.1
Analyze core curriculum and

1.1. 1.1.

ELLs (LYA,LYB & LYC) [Who

1.1.
During the Grading Period

district level assessments for}
ELL students. Correlate to
accommodations to determin
How the most effective approach f
laccommodations on core [FAdministrative walk{individual students.

comprehension of course |-School based
content/standards improvefAdministrators
through participation in the
following day-to-day

Paraprofessionals at

content and district throughs using the

lvarying levels of expertid
in providing support.

-Allocation of Bilingual
Education
Paraprofessional
dependent on number o
ELLs.

-Administrators at varyin
levels of expertise in
being familiar with the
ELL guidelines and job
responsibilities Bilingual
paraprofessional.

assessments acro$deadingwalk-throughs look

LA, Math, Science, and [for Committee

Social Studies: Meeting
-Extended time (lessofRecommendations.
and assessments) addition, tools from
-Small group testing [the Rtl Handbook and
-Para support (lesson [ELL Rtl Checklist,
and assessments) and ESOL Strategies
-Use of heritage Checklist can be us
language dictionary [as walk-through forn
(lesson and
assessments)

7]

-Core curriculum end of
core common unit/ segmg
ests
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Students read in English at grade level text irramer similar to
non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
Who and how will the
ffidelity be monitored?

Strategy Data Check
How will the evaluation tool data]
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

D. Studentsscoring proficient in Reading

2.1.

CELLA Goal #D:

The percentage of K-5 students
who take the CELLA who score
the Proficient Level in Reading
will increase from 35% to 40%

Proficient in Reading :

acquisition and
acculturation is not

35%

courses.

teachers must provide
ELL accommodations
beyond FCAT testing.

-Bilingual Education
Para-professionals at

in providing support.

ELLs at varying levels o
2012 Current Percent of Studenjgnglish language

consistent across core

2.1.

ELLs (LYA, LYB & LYC)
comprehension of course
content/standards improve
through participation in the
following day-to-day

2.1.

\Who

-School based
P dministrators

How

laccommodations on core

content and district

-Lack of understanding

lvarying levels of expertid

assessments acro$deading
LA, Math, Science, and
Social Studies:

and assessments)
-Small group testing
-Para support (lesson
and assessments)
-Use of heritage

throughs using the
walk-throughs look
for Committee
Meeting

-Extended time (lessofRecommendations.

addition, tools from
the Rtl Handbook an
ELL Rtl Checklist,
and ESOL Strategied
Checklist can be us

-Administrative walk{individual students.

2.1.

Analyze core curriculum and
district level assessments for|
ELL students. Correlate to
accommodations to determin
the most effective approach 4

2.1.
3 Times a Year with Reading
Formatives A, B, and C
FAIR

e

language dictionary [as walk-through fornjs
(lesson and
assessments)
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
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Students write in English at grade level in a masireilar to non-
ELL students.

Anticipated Barrier

Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data}
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

E. Students scoring proficient in Writing.

2.1.
Teachers need training and
experience using the new

CELLA Goal #E:

The percentage of K-5 students
jwho take the CELLA who score
the Proficient Level in Writing
will increase from 37% to 42%.

2012 Current Percent of Studen

Proficient in Writing :

scoring rubric identifying
1Students’ strengths and
weaknesses and using thaf
data to drive instruction.

37%

2.1.
Strategy: To strengthen the ¢
curriculum.

2.1.
Weho: Leadership team
grade level PLCs, and

2.1.
[Teacher Level Muller Writes
Weekly writing samples

PLC/Department Level

monthly Muller Writes

Leadership Team Level Muller

Action Steps: As a professionj@rade levePLCs review
development activity, teachergmonthly formative

new to the profession or graddassessments to determ
level are required to attend  [number/percent of
district level training. tudents scoring above]
proficiency and plan fo
As a professional developmenindividual student goals
activity, teachers participate inthrough student
assessment and rubric refreshieonferencing.

courses and practice scoring
within grade level teams. Tea
will discuss scores and plan fg
continuous improvement.

ns
r

2.1.

2-3x Per Year

Baseline data (September
Muller Writes)

Mid Point (January Muller
Writes

Endpoint (May Muller Writes

\Writes Double Scoring Data Shejtaring Grading Period

Monthly Muller Writes, stude
daily drafts, and conferencin
notes.

2.2.
Students need to develop

2.2..
Strateqgy: To strengthen

2.2.

strengths in sentence

conventions of writing Who:

formation using the
conventions of writing.

Leadership team, grads
level PLCs, and writing
PLC.

Action Steps:
1)teacher present mini-lesson

2.2.

[Teacher Level Muller Writes
bveekly writing samples

PLC/Department Level

on the conventions of writing
2)using Star Interviews, stude
will become aware of common
errors, revise their sentences
share their revision with the

2.2. Who: Leadership
team, grade level PLCs
land writing PLC.

monthly Muller Writes Double
Scoring Data Sheets

2.2.
2-3x Per Year

Baseline data (September
Muller Writes)

Mid Point (January Muller
Writes

Endpoint (May Muller Writes

During Grading Period

Leadership Team Level Muller

writing teacher

3)Writing Resource &acher wil
parallel teach with general
education teacher to assist w
differentiation in regards to thd
conventions of writing

How: Writing PLC
submits monthly meeti
minutes to
administration.

\Writes Double Scoring Data She

ﬁ%nthly Muller Writes, stude
daily drafts, and conferencin
notes.
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NEW Science, Technoloqy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data]
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

STEM Goal #1:

Implement problem-based learning in scien
using STEM Design Challenges.

1.1. 1.1. 1.1. 1.1. 1.1.
-Teachers - Inquiry Monday  |-Science DRT walkthroughs |-Design Challenge
uaderstanding howraining with focus [resource teachgr logs
to implement on STEM Design  |meeting with KA -science notebooks
engineering Challenges 5 teams -Design Challenge
conepts within thg-District support -Science PLC models
science curriculunthrough model/co- [reviewing -STEM Fair
-common planningteach lessons for [teachers’ STEM schoolwide project -1
time to properly |Design Challenges [lesson plans --Design Challenge
prepare Desig support -District Extravaganza
Challenges provided Desig accomplished

Challenges are

evident in the

classrooms on

Monday

walkthroughs
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not require egfessional development or PLC activity.

PD Content Target Dates and
; PD .
Topic . PD Participants Schedules .
Grade Facilitator . Person or Position
and/or PLC Focus . (e.g., PLC, subject, (e.g. , Early ReleasgStrategy for Follow- .
Level/Subjejand/or . Responsible for
grade level, or school- |and Schedules (e.g.|up/Monitoring .
ct PLC , Monitoring
wide) frequency of
Leader .
meetings)
Purposeful Planning K-5 Science Resourc¢ School-wide — Science Teachers|Fall 2012 Classroom Walkthroughs Administration
Science Notebooks K-5 Science Resourc¢ School-wide — Science Teachers|Winter 2013 Classroom Walkthroughs Administration

End of STEM Goal(s)

End of STEM Goal(s)

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achiement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

CTE Goal #1:

1.1.

speakers.

Local community business
must be approached to takg
part.

1.1.

All staff members must agrﬁéain assistance from grade le
e

Provide speakers for each classroom during Ameiizhrcaion WeeKO assist in obtaining
to enhance student knowledge of and interest iiowaicareer tracks

ams to invite a wide variety
speakers.

1.1.
teat American Teach

speakers came and ho
many classrooms they
isited

1.1.
Speaker questionnaire reviewed

heck sheet: How mangwards committee

1.1.
Beneral student survey on inte
in careers discussed
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1.2. 1.2.

1.2.

1.2.

1.2.

1.3. 1.3.

1.3.

1.3.

1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for|

Level/Subject PLEC‘:nS(/eOard - eg., PL(;’Cf]létng%tiag;ade Bz, 0 Schedules (e.g., frequency d SRR 3 (ROl e Monitoring
meetings)
Presentations to faculty Guidance . .
K-5 Counselor School Wide Quarterly [Follow up through Team PLC Notes Guidance Counselor

End of CTE Goal(s)

Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actiti@teheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Defaul
Value” header; 3. Select “OK”, this will place axi’‘in the box.)

School Differentiated Accountability Status

[ |Priority

| [ IFocu:

| [JPreven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement I con.

School Advisory Council (SAC)
SAC Membership Compliance
The majority of the SAC members are not employethbyschool district. The SAC is composed of theqgipal and an appropriately balanced number of

teachers, education support employees, studemtmifiale and high school only), parents, and otheiness and community members who are representsti

the ethnic, racial, and economic community serwethb school. Please verify the statement aboweelgcting “Yes” or “No” below.

X Yes

[ ] No

If No, describe the measures being taken to comvjity SAC requirement:
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On Going Budget
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