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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Success Academy

District Name: Leon

Principal: F. Joe Pons

Superintendent: Jackie Pons

SAC Chair: Charles Bagwell

Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,

learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Number of Number of Prior Performance Record (include prior School @sad
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
FERIE NETUE Certification(s) VEEIDEYS Years as an lowest 25%), and AMO progress, along with the aisged school
Current School Administrator year) o) prog ' 9
MS Educational
Leadership . . .
Principal E Joe Pons BS English Education/ 4 10 Principal of Ghazvini Learning Center 2008-2012
o Ungraded School
Principal
LA 6-12
MS Educational
Assistant . . Leadership
Principal Michael McDaniel BS Education/ 0 0 NA
Ed Leadership
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SS 6-12

MS Educational

Leadership
Assistant BS Chemical
Principal Jameeka Wallace Engineering/ 1 0 NA
Ed Leadership
Math 5-9

Chemistry 6-12

I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abpe@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.
Number of Number of Years ad Prior Performgnce Record (mcludg prior School @s—;u_:l
. FCAT/Statewide Assessment Achievement Levels, liegrn
Years at an Instructional . .

Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;

associated school year)

Subject Name Degree(s)/
Area Certification(s)

BS Education/

Reading Julie Lawson ESE K-12 2
Middle Integrated 6-9

0 Success Academy 2010-2012 Ungraded School

Effective and Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date

Completed annually for all ney

1. Teacher Mentoring Program Michael McDaniel
teachers
2. Provide Leadership Opportunities F. Joe Pons Atyual
3. Professional Development F. Joe Pons, Michael McDaniel, Annually
Jameeka Wallace

4. Regular Meetings of New Teachers with AdministratStaff F. Joe Pons, Michael McDaniel, Weekly
Jameeka Wallace
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number ohgacdhe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessiotiads
are teaching out-of-field and/or who received kbss an

effective rating (instructional staff only)

Provide the strategies that are being implemermted
support the staff in becoming highly effective

—

NA

NA

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

Total g Of. s . % of National

) % of teachers % of teachers % of teachers | % of teachers with an % of Reading % of ESOL
number of % of first- . : ; : : Board
: with 1-5 years off with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : . ; . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher

18 33% (6) 66% (12) 16% (3) 16% (3) 11% (2) Unknown 11% (2) 0% (0) 22% (4)

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringamuglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Carolyn Coggins

Adedoyin Taylor

Certification anergonality cohesion

Fulfill all state and distriequirements

Sean Willett Leah Almodovar Certification and perality cohesion Fulfill all state and district régaments
Josey Harris Victoria Rice Certification and pemlity cohesion Fulfill all state and district reginents
Teresa Gunter-Jackson Leah Blake Certificationmardonality cohesion Fulfill all state and distrieguirementd

Julie Strickland

Charise Kollar

Certification anergonality cohesion

Fulfill all state and distriequirements
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Additional Requirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairdsgapplicable.

Title I, Part A
SA will be governed by the statutory definitionpafrental involvement and will carry out prograntdj\dties, and procedures in accordance with tHendien outlined in section
9101(32) ESEA (Elementary and Secondary Educaticth A

Title I, Part C- Migrant

Title I, Part D
Funds will be utilized to enhance technology aradrirction.

Title 11

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs
Peer Counseling Courses, Positive Behavior Sufp&8$), Palmer-Munroe-Back to Basics Health and Bitdls Education Programs, Guest Speakers, LCSB®@ang
Initiatives

Nutrition Programs
Back to Basics Health and Life Skills Educationd?eoms

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

August 2012
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Other

Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-based Rtl Leadership Tee

Principal (F. Joe Pons) and Assistant Principal (Michael McDaniel and Jameeka Wallace): Provide a common vision for the use of data-based decision-
making, ensure that the school-based team is implementing RtI, conduct assessment of RtI skills of school staff, ensure implementation of intervention support
and documentation, ensure adequate professional development to support Rtl implementation, and communicate with parents regarding school-based RtI plans
and activities.

All teaching staff: Provides information about core instruction, participates in student data collection, delivers Tier 1 instruction/intervention, collaborates with
other staff to implement Tier 2 interventions, and integrates Tier 1 materials/instruction with Tier 2/3 activities.

Exceptional Student Education (ESE) Teachers (Julie Strickland, and additional ESE teaching staff, as appropriate): Participates in student data
collection, integrates core instructional activities/materials into Tier 3 instruction, and collaborates with general education teachers through such activities as co-
teaching.

Instructional Coach/Academic and Behavioral Specialists (Michael McDaniel- Assistant Principal Curriculum, Julie Lawson- Reading Coach,
Maxin Reiss- Behavior Analyst, Larry Jennings — Student Case Specialist): Develop, lead, and evaluate school core content standards/ programs; identify
and analyze existing literature on scientifically based curriculum/behavior assessment and intervention approaches. Identify systematic patterns of student need
while working with district personnel to identify appropriate, evidence-based intervention strategies; assist with whole school screening programs that provide
early intervening services for children to be considered “at risk”; assist in the design and implementation of progress monitoring, data collection, and data analysis;
participate in the design and delivery of professional development; and provide support for assessment and implementation monitoring.

Reading Instructional Specialist (Julie Lawson- Reading Coach): Provides guidance on K-12 reading plan; facilitates and supports data collection activities,
assists in data analysis; provides professional development and technical assistance to teachers regarding data-based instructional planning; supports the
implementation of Tier 1, Tier 2, and Tier 3 intervention plans.

School Psychologist (Lauren Wukovits): Participates in collection, interpretation, and analysis of data; facilitates development of intervention plans; provides
support for intervention fidelity and documentation; provides professional development and technical assistance for problem-solving activities, including data
collection, data analysis, intervention planning, and program evaluation; facilitates data-based decision-making activities.

Speech Language Pathologist (Robin Cave): Educates the team in the role language plays in curriculum, assessment, and instruction, as a basis for
appropriate program design; assists in the selection of screening measure; and helps identify systemic patterns of student need with respect to language skills.

Student Services Personnel (Ruth Boykin — Social Worker, Susan Griggs — Guidance Counselor, Margot Palazesi — Program Specialist): Provide
quality services and expertise on issues ranging from program design to assessment and intervention with individual students. In addition to providing
interventions, these participants link child-serving and community agencies to the schools and families to support the child’s academic, emotional, behavioral, and
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social success.

Additional Core Members: Parent(s) and student(s).
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Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

At a minimum, the Success Academy Rtl team meetse¢oond and fourth Monday of each month. Thé&Baim follows a structured problem-solving procéss imakes the
most efficient use of time to achieve the goal®@feloping effective student intervention plans.e Rtl Team problem-solving process is implementedma SA teacher(s)
completes the SA Rtl Form. When the Rtl Team rexethis completed form, it schedules an initiabtitey with the referring teacher. Prior to theialimeeting, the case
manager meets with the referring teacher to retimareferral form, answer any questions that thegilevel team may have about the Rtl Team proeessdecide what
background and baseline information should be ctattbefore the meeting.

The SA Rtl Team will focus meetings around one tjoesHow do we develop and maintain a problem-4isgj\system to bring out the best in our school,teachers, and in ou
students? At the start of the initial Rtl Team riregtthe facilitator explains to the referring gedével team the purpose and structure of the protgolving meeting. The Rtl
Team meeting then conducts a general review ofetegring teacher(s) concerns. The team and te@3tgpiickly narrow down those concerns to a maablgenumber, set goa
for student improvement, create intervention plaasched to concerns, and identify methods for nooinigg the student’s response to the interventicatesgies. The goal of the
initial meeting is to develop a detailed interventplan that the instructional team can implemexfollow-up meeting is scheduled (typically withsix to eight weeks of the
initial meeting), at which time the team will rea@me with the teacher(s) to determine whetherrttexvention plan was successful or needs to befiaddir replaced.

(2]

Describe the role of the school-based MTSS leagetehm in the development and implementation efstthool improvement plan (SIP). Describe how ttiggRblem-solving
process is used in developing and implementingiRe

Members of the SA Rtl team met with the SA SchodVigory Council (SAC) to help develop the Schooptovement Plan (SIP). The SA SIP is a guiding favithin the Rtl as
interventions are sought to meet individual stuchegds.

MTSS Implementation

Describe the data source(s) and the data manageystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

Individual, classroom and school level. It incladmtecedent and context information that willstssith functional assessments for planned intdigardevelopment. In
addition to Educator’s Handbook, the Rtl team masagraphs and charts to illustrate the effectivenésiered intervention strategies. Data managesestems (both academ
and behavioral) are utilized during each Rtl megtin

Baseline data: Progress Monitoring and Reportingvidek (PMRN), Educator's Handbook, DataDirector, Skhd Florida Comprehensive Assessment Tests (FCAT)

Progress Monitoring: PMRN, Educator's Handbook]RAFlorida Assessment for Instruction in ReadiggfaDirector, vSchoolz, SM5 and PLATO LearningtSyss.

o

Describe the plan to train staff on MTSS.

Initial professional development will take placeidg the Rtl Open House for SA staff and teachetsch is held during the first weeks of the newaahyear. The purpose and
process of response to intervention is presentddiscussed. The Rtl team will also evaluate amtthl staff professional development needs dufiregnhbonthly Rtl team
meetings.

Describe the plan to support MTSS.

Initial professional development will take placeidg the Rtl Open House for SA staff and teachahsch is held during the first weeks of the newalhyear with ongoing
monthly trainings. The purpose and process of mspto intervention is presented and discussedinifig and support is available throughout the sthear as needed. The R
team will also evaluate additional staff professiatievelopment needs during the monthly Rtl tearatmgs.

—
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).

Identify the school-based Literacy Leadership T€hahT).
F. Joe Pons- Principal

Michael McDaniel- Assistant Principal

Jameeka Wallace- Assistant Principal

Julie Lawson- Dean of Students/ Reading Coach
Josey Harris- HS Reading/ English Teacher

Sean Willett- HS Credit Recovery Teacher

Charise Kollar- HS Reading/ English Teacher

Leah Blake- MS Reading/ English Teacher

Sheldon Manning- HS Science/ Math Teacher

Describe how the school-based LLT functions (erpeting processes and roles/functions).

The SA LLT meets each nine-week period, or moreedded, and is a collaborative system that encesradjterate climate to support effective teacling learning at SA. The
SA LLT supports the development, implementatiord aronitoring of the Leon County Schools ReadingiRlad the SA Literacy Initiatives/SA Literacy Gaalbhe SA LLT

facilitates professional learning opportunitiesnprove literacy achievement in all instructionklssrooms, gathers, analyzes, and interprets sdiate| establishes goals based
on data, develops strategies to achieve the gestlshlishes measures of success , supports teatimapgementing the literacy strategies, and eesliteracy remains a priority at
SA.

What will be the major initiatives of the LLT thygar?
SA Literacy Goals (Student Writing Journals, wigtiportfolios, monitoring of student book reading pwnth, and minimum student research papers/gs)jec

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition

Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

NA

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schtlre that every teacher contributes to the reddipgovement of every student?

SA teachers and administrative staff meet weekly through Professional Learning Community meetings (every Tuesday), SA Faculty Meetings (every Thursday),
and grade level/course meetings. Specific strategy instruction is on-going at SA and takes place in PLC, Faculty, and various grade/course team meetings.
Reading strategy instruction is also part of every teacher’s Individual Professional Development Plan (IPDP).

August 2012
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*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

curriculum areas.

Teachers meet weekly to discuss the integration of various course lessons/units. Literacy, writing, and problem solving strategies are incorporated into all

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally

meaningful?

Students are placed in individual courses based on student data and student needs. The guidance department reviews course offerings and meets with 8t
grade students to discuss High School course options.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansuallysis of théligh School Feedback Report

| Availability of accelerated curriculum to close dedlevel gap with cohort group.

PART I1: EXPECTED IMPROVEMENTS

Reading Goals
* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).
Reading Goals Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

IAchievement Level 3

in reading.

1.A.1. Instructional rigor is
lacking.

Reading Goal #1A:

Increase the
percent of studer

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

20% (32)

28%

1.A.1.Increase text
complexity, text length
and vocabulary level of
student reading, infusing
common core standards
and exemplary texts into
curriculum

1.A.1. SA Administrative
Team

1.A.1.

Improvement in FAIR
progress monitoring
data, Sm5 (for Middle
School), and FCAT
Reading scores.

1.A.1.
FAIR reports,

Sm5 reports

CBM (Curriculum Based
Measures)

achieving «  Teachers will

proficient (FCAT intentionally Observations noted on

Level 3) in develop higher- classroom walkthrough
August 2012
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reading by 8%.

order questions
(Advanced level)
in both oral and
written form

» Increased text
length will be
monitored

logs.

Evaluation of teacher
lesson plans to
determine
implementation of
strategies.

Student reading logs
will be reviewed for
text length.

1.A.2. Weakness in
students’ ability to
synthesize and problem
solve.

1.A.2. Implementation of
PLATO Learning Systems.

Daily Differentiated
IAccountability (DA)
lessons in the area of
Reading

1.A.2. SA
Administrative Team

1.A.2.

Improvement in FAIR
progress monitoring
data, Sm5 data(for
Middle School), and
FCAT Reading scores

1.A.2.
FAIR reports

Sm5 Reading reports

CBM (Curriculum Based
Measures)

Observations noted on
classroom walkthrough
logs.

Evaluation of teacher
lesson plans to
determine
implementation of
strategies.

Student products

Teacher IPDP follow-up
levaluation.

1.A.3. An

imbalance in instructional
emphasis of content over
the learning
process/strategies

1.A.3. Implementation of
PLATO Learning Systems

Daily Differentiated
IAccountability (DA)

1.A.3. SA Administrative
Team

1.A.3.

Improvement in FAIR
progress monitoring
data, Sm5 data(for
Middle School), and

1.A.3.
FAIR reports

Sm5 Reading reports

August 2012
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lessons in the area of
Reading

FCAT Reading scores

CBM (Curriculum Based
Measures)

Observations noted on
classroom walkthrough
logs.

Evaluation of teacher
lesson plans to
determine
implementation of
strategies.

Student products

[Teacher IPDP follow-up
evaluation.

1B. Florida Alter nate Assessment: Students  |18.1NA 18.1.NA 18.1NA 18.1. NA 18.1. NA
scoring at Levels 4, 5, and 6 in reading.
Reading Goal #1B: 2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Responsible for Monitoring

Effectiveness of Strategy

2A. FCAT 2.0: Students scoring at or above

Achievement Levels4in reading.

2A. 1.Instructional rigor is
lacking.

Reading Goal #2A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

2A.1. Increase text
complexity, text length
and vocabulary level of
student reading, infusing

2A.1. SA Administrative
[Team

2A.1.

Improvement in FAIR
progress monitoring
data, Sm5 data(for

2A1.
FAIR reports

Sm5 Reading reports

August 2012
Rule 6A-1.099811

Revised April 29, 2011

12




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Increase the
percent of studen
achieving above
proficiency in
reading by 6%.

4% (6)

10%.

common core standards

and exemplary texts into

curriculum

» Teachers will
intentionally
develop higher-
order questions
in both oral and
written form

» Increased text
length will be
monitored by
teachers

Elementary and Middle
School), and FCAT
Reading scores.

CBM (Curriculum Based
Measures)

Observations noted on
classroom walkthrough
logs.

Evaluation of teacher
lesson plans to
determine
implementation of
strategies.

Student reading logs
will be reviewed for
text length.

2A.2. Weakness in student
ability to synthesize and
problem solve. An
imbalance in instructional
emphasis of content over
the learning
process/strategies.

2A.2.

Daily Differentiated
IAccountability (DA)
lessons in the area of
Reading

2A.2. SA Administrative
[Team

2A.2.

Improvement in FAIR
progress monitoring
data, Sm5 data (for
Elementary and Middle
School), and FCAT
Reading scores

2A.2.
FAIR reports

Sm5 Reading reports

CBM (Curriculum Based
Measures)

Observations noted on
classroom walkthrough
logs.

Evaluation of teacher
lesson plans to
determine
implementation of
strategies.

Student products

[Teacher IPDP follow-up

August 2012
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levaluation.

2A.3 Lack of individually
designed inquiry based

2A.3 Implementation of
the SA Literacy Initiative

2A.3. SA Administrative
[Team

2A.3.
Improvement in FAIR

2A.3.
FAIR reports

products/projects. which requires each progress monitoring
student to produce at data, Sm5 data (for Sm5 Reading reports
least one research Elementary and Middle
projects/papers per School), and FCAT CBM (Curriculum Based
semester ranging from a Reading scores Measures)
mini research paper to
and in-depth research Observations noted on
paper with bibliography. classroom walkthrough
logs.
Evaluation of teacher
lesson plans to
determine
implementation of
strategies.
Student products
2B. Florida Alternate Assessment: Students  [2B.1.NA 2B.1.NA 2B.1.NA 2B.1.NA 2B.1.NA
scoring at or above Leve 7 in reading.
Reading Goal #2B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

August 2012
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3BA. FCAT 2.0: Percentage of students making

lear ning gainsin reading.

3A.1.
Lack of differentiated

Reading Goal #3A:

Increasethe
percent of
students making
learning gains by
7%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

instruction

63% (94)

/0%

3A.1.

Utilization of FAIR data to
develop small group
instruction in needed
areas of reading (phonics,
fluency, vocabulary,
and/or comprehension.)

Improved use of
paraprofessionals.

Use of FAIR Tool Kit with
particular emphasis on
Lexiled passages,
scaffolded discussion
templates to teach
Question/Answer/
Response (QAR)
strategies.

3A.1.
SA Administrative Team

3A.1.

Improvement in FAIR
progress monitoring
data, Sm5 data (for
Elementary and Middle
School), and FCAT
Reading scores.

3A.1.
FAIR reports

Sm5 Reading reports

CBM (Curriculum Based
Measures)

Observations noted on
classroom walkthrough
logs.

Evaluation of teacher
lesson plans to
determine
implementation of
strategies.

3A.2.
Not enough independent
reading time

3A.2.
Utilization of PLATO
Learning System

Students will read a
minimum of one book per
month, matched to their
Lexile level. Support and
monitoring will be
provided through teacher
conferences.

3A.2.
SA Administrative Team

3A.2
Analysis of individual
student PLATO reports.

3A.2.
PLATO student reports

3A.3.

Lack of school attendance
due to behavioral and
judicial issues

3A.3
PBS (Positive Behavior
Support) implementation.

Implementation of SA
dress and attendance

policy.

3A.3
SA Administrative
Team, and PBS team

3A.3

Analysis of PBS data,
school attendance and
Educator’s Handbook
data

3A.3
Genesis and Educator’s
Handbook
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Rule 6A-1.099811

Revised April 29, 2011

15




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

3B. Florida Alternate Assessment: Percentage [3B-1NA 3B.1.NA 3B.1.NA 3B.1.NA 3B.1. NA
of students making learning gainsin reading.
Reading Goal #3B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
4. FCAT 2.0: Percentage of studentsin lowest [4A.1. 4A.1. 4A.1. 4A.1 4A.1

25% making learning gainsin reading.

Reading Goal #4:

I ncrease the % of
students making
learning gainsin
the lowest 25% by
6%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

39% (10)

45%

Instructional rigor is lacking.

Increase text complexity,
text length and
vocabulary level of
student reading, infusing
common core standards
and exemplary texts into
curriculum
» Teachers will
intentionally
develop higher-
order questions
(Advanced level)
in both oral and
written form
» Increased text
length will be
monitored

SA Administrative Team

Improvement in FAIR
progress monitoring
data, Sm5 (for Middle
School), and FCAT
Reading scores.

FAIR reports,
Sm5 reports

CBM (Curriculum Based
Measures)

Observations noted on
classroom walkthrough
logs.

Evaluation of teacher
lesson plans to
determine
implementation of
strategies.

Student reading logs
will be reviewed for

text length.

August 2012
Rule 6A-1.099811

Revised April 29, 2011

16




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

4B.2.

\Weakness in students’ ability
to synthesize and problem
solve.

4B.2.
Implementation of PLATO
Learning Systems.

Daily Differentiated
IAccountability (DA)
lessons in the area of
Reading

4B.2.
SA Administrative
Team

4B.2.

Improvement in FAIR
progress monitoring
data, Sm5 data(for
Middle School), and
FCAT Reading scores

4B.2.
FAIR reports

Sm5 Reading reports

CBM (Curriculum Based
Measures)

Observations noted on
classroom walkthrough
logs.

Evaluation of teacher
lesson plans to
determine
implementation of
strategies.

Student products

[Teacher IPDP follow-up
evaluation.

4B.3.

An imbalance in
instructional emphasis of
content over the learning
process/strategies

4B.3.
Implementation of PLATO
Learning Systems

Daily Differentiated
Accountability (DA)
lessons in the area of
Reading

4B.3.
SA Administrative Team

4B.3.

Improvement in FAIR
progress monitoring
data, Sm5 data(for
Middle School), and
FCAT Reading scores

4B.3
FAIR reports

Sm5 Reading reports

CBM (Curriculum Based
Measures)

Observations noted on
classroom walkthrough
logs.

Evaluation of teacher
lesson plans to
determine

implementation of

August 2012
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strategies.
Student products

[Teacher IPDP follow-up
evaluation.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement

gap by 50%.

Baseline data
2010-2011

No Data

Reading Goal #5A:

curriculum.

Success Academy will reduce the
achievement gaannually by 10%, usin
best practices in delivering reading
instruction aligned to common core

\We have no baseline data to calculate.

NA

NA

NA

NA

NA NA

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianjt
making satisfactory progressin reading.

Reading Goal #5B:

Increasethe
percent of student
subgroups
making
satisfactory
progressin
reading by 6%.

2012 Current

2013 Expected

Level of Level of
Performance:* |Performance:*
[White: 58%  |White:48%
(11) Black: 26 %
Black: 80%  [|Hispanic: NA
(105) IAsian: NA
Hispanic: NA |American
IAsian: NA Indian: NA
JAmerican

Indian: NA

5B.1.

Lack of differentiated
instruction

5B.1.

Utilization of FAIR data to
develop small group
instruction in needed
areas of reading (phonics,
fluency, vocabulary,
and/or comprehension.)

Improved use of
paraprofessionals.

Use of FAIR Tool Kit with
particular emphasis on
Lexiled passages,
scaffolded discussion
templates to teach
Question/Answer/
Response (QAR)

strategies.

5B.1.
SA Administrative Team

5B.1.

Improvement in FAIR
progress monitoring
data, Pearson Reading
data (for Middle
School), and FCAT
Reading scores.

5B.1.
FAIR reports

Sm5 Reading reports

CBM (Curriculum Based
Measures) Vocabulary
tests

Observations noted on
classroom walkthrough
logs.

Evaluation of teacher
lesson plans to
determine
implementation of
strategies.
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5B.2.

Not enough independent
reading time with
students matched to
books at individual Lexile
range.

5B.2.

Students will read a
minimum of one book per
month, matched to their
Lexile level. Support and
monitoring will be
provided through teacher
conferences.

5B.2
SA Administrative Team

5B.2.

Analysis of individual
student book log and
conference sheets.

5B.2.
Student Book Log

5B.3

Lack of school attendance
due to behavioral and
judicial issues

5B.3
PBS (Positive Behavior
Support) implementation.

Implementation of SA
dress and attendance

policy.

5B.3
SA Administrative
Team, and PBS team

5B.3

Analysis of PBS data,
school attendance and
Educator’s Handbook
data

5B.3
Genesis and Educator’s
Handbook

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5C. English Language Learners (ELL) not 5C.1. NA 5C.1.NA 5C.1.NA 5C.1.NA 5C.1.NA
making satisfactory progressin reading.
Reading Goal #5C: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin reading. Lack of differentiated Utilization of FAIR data to [SA Administrative Team [Improvement in FAIR  |FAIR reports
instruction develop small group progress monitoring

Reading Goal #5D:

2012 Current

2013 Expected

Level of

Level of

Increase the

Performance:*

Performance:*

instruction in needed

data, Pearson Reading

Sm5 Reading reports

August 2012
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percent of studeg484% (31)

with disabilities
making
satisfactory
progress ir
reading by 6%.

22%

areas of reading (phonics,
fluency, vocabulary,
and/or comprehension.)

Improved use of
paraprofessionals.

Use of FAIR Tool Kit with
particular emphasis on
Lexiled passages,
scaffolded discussion

data (for Middle
School), and FCAT
Reading scores.

CBM (Curriculum Based
Measures) Vocabulary
tests

Observations noted on
classroom walkthrough
logs.

Evaluation of teacher
lesson plans to

templates to teach determine
Question/Answer/ implementation of
Response (QAR) strategies.
strategies.

5D.2. 5D.2. 5D.2 5D.2. 5D.2.

Not enough independent
reading time with
students matched to
books at individual Lexile
range.

5B.3

Lack of school attendance
due to behavioral and
judicial issues

Students will read a
minimum of one book per
month, matched to their
Lexile level. Support and
monitoring will be
provided through teacher
conferences.

SA Administrative Team

Analysis of individual
student book log and
conference sheets.

Student Book Log

5D.3

Implementation of SA
dress and attendance
policy.

5D.3
PBS (Positive Behavior
Support) implementation.

5D.3
SA Administrative
Team, and PBS team

5D.3

Analysis of PBS data,
school attendance and
Educator’s Handbook

data

5D.3
Genesis and Educator’s
Handbook

August 2012
Rule 6A-1.099811
Revised April 29, 2011

21




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

5E.1.
Lack of differentiated

Reading Goal #5E:

Increasethe
percent of
studentswho are
economically
disadvantaged
making
satisfactory
progressin
reading by 6%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

instruction

81% (104)

25%

SE.1.

Utilization of FAIR data to
develop small group
instruction in needed
areas of reading (phonics,
fluency, vocabulary,
and/or comprehension.)

Improved use of
paraprofessionals.

Use of FAIR Tool Kit with
particular emphasis on
Lexiled passages,
scaffolded discussion

5E.1.
SA Administrative Team

5E.1.

Improvement in FAIR
progress monitoring
data, Pearson Reading
data (for Middle
School), and FCAT
Reading scores.

5E.1.
FAIR reports

Sm5 Reading reports

CBM (Curriculum Based
Measures) Vocabulary
tests

Observations noted on
classroom walkthrough
logs.

Evaluation of teacher
lesson plans to

Not enough independent
reading time with
students matched to
books at individual Lexile
range.

Students will read a
minimum of one book per
month, matched to their
Lexile level.

Support and monitoring
will be provided through
teacher conferences.

SA Administrative Team

Analysis of individual
student book log and
conference sheets.

templates to teach determine
Question/Answer/ implementation of
Response (QAR) strategies.
strategies.

5E.2. S5E.2. 5E.2 5E.2. 5E.2.

Student Book Log

5E.3

Lack of school attendance
due to behavioral and
judicial issues

5E.3
PBS (Positive Behavior
Support) implementation.

Implementation of SA
dress and attendance

policy.

5E.3
SA Administrative Team
land PBS team

5E.3

Analysis of PBS data,
school attendance and
Educator’s Handbook
data

5E.3
Genesis and Educator’s
Handbook
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Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

rler (HLE R Subject PL?:ngéc;rder (e.g., PI(;rCé CSI’:J(EJ(J.)(IE—(\:/\ngeI?de level, |Jand SChEer:JSZti(r?ég), frequenc Strategy for Follow-up/Monitoring for Monitoring
All SA Teachers . Lesson Plans and yvalk—through SA Administrative Team
Common Core All grades and| . . Pre-Planning observations
- : Julie Lawson
Implementation subjects
FAIR Tool Kit Training| Reading/LA Julie Lawson | All SA Reading/LA Teachers September 2012 Lesson Plans and yvalk—through SA Administrative Team
MS and HS observations
SA Professional
Lear_nmg Com_munlty All grac_les and Julle_ Lawson All SA Teachers Weekly throughout the | Lesson Plans and yvalk-through SA Administrative Team
(topic determined by | Subjects Michael school year observations
need) McDaniel
Carolyn
. . ) . Lesson Plans, PLATO reports,
Cogglns, Julie All MS and HS teachers and Pr_e_ pIannmg _and walk-through observations, and Carolyn Coggins
PLATO All Teachers | Strickland, - . additional training as - ;
SA administrative staff IPDP follow-up SA Administrative Team
Dea Stephens needed
and Lee Allen
August 2012
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Reading Budget (Insert rows as needed)

Include only school funded activitiesmaterials and exclude district funded activitiesmaterials.

Evidence-based Program(s)/M aterials(s)

Strategy Description of Resour ces Funding Sour ce Amount
NA
Subtotal:
Technology
Strategy Description of Resour ces Funding Source Amount
NA
Subtotal:
Professional Development
Strategy Description of Resour ces Funding Sour ce Amount
NA
Subtotal:
Other
Strategy Description of Resour ces Funding Source Amount
NA
Subtotal:
Total:

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals Problem-Solving Process to I ncrease L anguage Acquisition
Students speak in English and understand spokelisEn Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
at grade level in a manner similar to non-ELL shide Responsible for Monitoring Effectiveness of Strategy

1. Students scoring proficient in 1.1. 11 11 11 11

listening/speaking.

CELLA Goal #1: 2012 Current Percent of Studd

Proficient in Listening/Speaking:

Success Academy will

collect baseline data.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.

Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 21. 21. 2.1. 21
CELLA Goal #2: 2012 Current Percent of Studd
Proficient in Reading:

Success Academy will

collect baseline data.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

Success Academy will
collect baseline data.

2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current Percent of Studd
Proficient in Writing :
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CELLA Goals
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defaread
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

IAchievement Level 3

1A. FCAT 2.0: Students scoring at

in mathematics.

1A.1.
Lack of differentiated

Mathematics Goal
H1A:

Increase the percent of
students achieving
proficiency (FCAT level 3
in Math by 6%.

2012 Current |2013 Expected

Level of Level of

Performance:* |Performance:*

24% (20) [30%

instruction

1A.1.
Improved use of
paraprofessionals.

Daily/weekly
Differentiated
IAccountability (DA)
lessons in the area of
Math

1A.1.
SA Administrative Team

1A.1.

Improvement in student
performance on:
DataDirector progress
monitoring, Sm5,
Gizmo, Kahn Academy
and FCAT Math scores

1A.1.

DataDirector, Sm5,
Gizmo, Kahn Academy
and FCAT

1A.2.

Weakness in students’ ability|
to synthesize and problem
solve.

1A.2.

Incorporation of daily
math word
problems/student projects
in order for students to
apply their knowledge in
real world situations.

Daily/weekly
Differentiated
Accountability (DA)
lessons in the area of
Math

1A.2.
SA Administrative Team

1A.2.

Improvement in student
performance on:
DataDirector progress
monitoring, Sm5,
Gizmo, Kahn Academy
and FCAT Math scores.

1A.2.

DataDirector, Sm5,
Gizmo, Kahn Academy
and FCAT

1A.3.
Lack of school attendance
due to behavioral and
judicial issues

1A.3.
PBS (Positive Behavior
Support) implementation.

Implementation of SA
dress and attendance

1A.3.
SA Administrative
Team, and PBS team

policy.

1A.3.

Analysis of PBS data,
school attendance and
Educator’s Handbook
data

1A.3.
Genesis and Educator’s
Handbook
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1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and fide
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Lack of individually designed
inquiry based

A minimum of one special
student inquiry project

SA Administrative Team

Improvement in student|
performance on:

2A. FCAT 2.0: Students scoring at or above [|2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics. |Lack of differentiated Improved use of SA Administrative Team [Improvement in student|DataDirector, Sm5,
Mathematics Goal 2012 Current 2013 Expected| Nstruction paraprofessionals. performance on: Gizmo, Kahn Academy
oA Level of Level of DataDirector progress [and FCAT

Performance:* |Performance:* Daily/weekly monitoring’ Sm5, Gizmo
Increasethe percentof 204 (2) 10% Differentiated and Kahn Academy and
students achieving above ili
oroficiency (FCAT Levels Accountgblllty (DA) FCAT Math scores.
4 and 5) in Math by 8%. lessons in the area of

Math
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

DataDirector, Sm5,
Gizmo, Kahn Academy

products/projects. per semester will be DataDirector progress [and FCAT DataDirector,
required in each math monitoring’ Sm5, Gizmo|Sm5, and FCAT
class. and Kahn Academy and
FCAT Math scores.
A.3 2A.3 2A.3 2A.3 2A.3
Lack of peer role models |Continued implementation|SA Administrative Team [Increase in the PBS Celebration
succeeding above grade |of PBS behavior percentage of students [Rosters
level. recognition where attending PBS reward
students are recognized activities
school-wide for positive
behavior and academic
choices.
2B. Florida Alter nate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1oR: Level of Level of
— Performance:* [Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
August 2012
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2B.3.

2B.3.

2B.3.

2B.3.

2B.3.

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
|ear ning gainsin mathematics.

3A.1. Weakness in students’|
ability to synthesize and

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#3A:

Performance:*

Performance:*

problem solve.

Increase the
percent of studen
making learning
gains in Math by
5%.

55% (43)

60%

3A.1. Incorporation of
daily math word
problems/student projects
in order for students to
apply their knowledge in
real world situations.

Daily/weekly
Differentiated
IAccountability (DA)
lessons in the area of
Math

3AA.1.
SA Administrative Team

3A.1. Improvement in
student performance
on: DataDirector
progress monitoring
Sm5, Gizmo and Kahn
IAcademy and FCAT
Math scores

3A.1.

DataDirector, Sm5,
Gizmo, Kahn Academy
and FCAT

3A.2.

Lack of school attendance
due to behavioral and
judicial issues

3A.2
PBS (Positive Behavior
Support) implementation.

Implementation of SA
dress and attendance

3A.2
SA Administrative
Team, and PBS team

3A.2

Analysis of PBS data,
school attendance and
Educator’s Handbook
data

3A.2
Genesis and Educator’s
Handbook

succeeding above grade
level.

of PBS behavior
recognition where
students are recognized
school-wide for positive
behavior and academic
choices.

percentage of students
attending PBS reward
activities.

policy.
3A.3 3A.3 3A.3 3A.3 3A.3
Lack of peer role models [Continued implementation|SA Administrative Team [Increase in the PBS Celebration

Rosters

mathematics.

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin

3B.1.

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#3B:

Performance:*

Performance:*

3B.1.

3B.1.

3B.1.

3B.1.
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25% making learning gainsin mathematics.

differentiated instruction

2013 Expected

Mathematics Goal #42012 Current
Level of

Level of

| ncrease the % of students |Performance:*

Performance:*

making learning gainsin
the lowest 25% by 8%.

38% (4)

45%

Improved use of
paraprofessionals.

Daily/weekly
Differentiated
IAccountability (DA)
lessons in the area of
Math

SA Administrative Team

Improvement in student
performance on:
DataDirector progress
monitoring Sm5, and
FCAT Math scores.

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. FCAT 2.0: Percentage of studentsin lowest [4A.1. Lack of 4A.1. 4A.1. 4A.1. 4A.1.

DataDirector, Sm5,
Gizmo, Kahn Academy
and FCAT

4A.2.
Lack of individually
designed inquiry based

4A.2.
A minimum of one special
student inquiry project

4A.2.
SA Administrative Team

4A.2. Improvement in
student performance
on: DataDirector

4A.2.
DataDirector,Sm5, and
FCAT

succeeding above grade
level.

behavior recognition
where students are
recognized school-wide
for positive behavior and
academic choices.

percentage of students
attending PBS reward
activities

products/projects. per semester will be progress monitoring,
required in each math Sm5, and FCAT Math
class. scores.
4A.3 4A.3 Continued 4A.3 4A.3 4A.3
Lack of peer role models [implementation of PBS  [SA Administrative Team [Increase in the PBS Celebration

Rosters
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

No Data

Mathematics Goal #5A:

Success Academy will reduce the
achievement gap annually by 10%, using
best practices in delivering math instruction
aligned to common core curriculum.

We have no baseline data to calculate.

NA

NA

NA

NA NA

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

Mathematics Goal
H#5B:

| ncrease the percent of
students making
satisfactory progressin
mathematics by 5%.

5B.1. Lack of
differentiated instruction

2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
[White: 0 White:

Black: 75% (51|Black: 30%
Hispanic: NA |Hispanic:
IAsian: NA Asian:
JAmerican JAmerican
Indian: NA Indian:

5B.1.
Improved use of
paraprofessionals.

Daily/weekly
Differentiated
Accountability (DA)
lessons in the area of
Math

5B.1.
SA Administrative Team

5B.1.

Improvement in
student performance
on: DataDirector
progress monitoring’
Sm5,Gizmo and Kahn
IAcademy and FCAT
Math scores

5B.1.

DataDirector,
Sm5,Gizmo and Kahn
IAcademy and FCAT

5B.2.
Lack of individually
designed inquiry based

5B.2.

student inquiry project

A minimum of one special

5B.2.
SA Administrative Team

5B.2. Improvement in
student performance
on: DataDirector

5B.2.
DataDirector,Sm5, and
FCAT

Lack of peer role models
succeeding above grade
level.

implementation of PBS
behavior recognition
where students are
recognized school-wide
for positive behavior and

SA Administrative Team

products/projects. per semester will be progress monitoring,
required in each math Sm5, and FCAT Math
class. SCores.

5B.3 5B.3 Continued 5B.3 5B.3 5B.3

Increase in the
percentage of students
attending PBS reward
activities

PBS Celebration Rosters
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academic choices.

making satisfactory progressin mathematics.

Mathematics Goal
#5D:

| ncrease the percent of
students making
satisfactory progressin
mathematics by 7%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

differentiated instruction

83% (20)

25%

Improved use of
paraprofessionals.

Daily/weekly
Differentiated
Accountability (DA)
lessons in the area of
Math

SA Administrative Team

Improvement in student
performance on:
DataDirector progress
monitoring’ Sm5,Gizmo
and Kahn Academy and
FCAT Math scores

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not SC.1. SC.1. SC.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45C: Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. Lack of 5D.1. 5D.1. 5D.1. 5D.1.

DataDirector,
Sm5,Gizmo, Kahn
IAcademy and FCAT

5D.2.

Lack of individually
designed inquiry based
products/projects.

5D.2.

A minimum of one special
student inquiry project
per semester will be
required in each math
class.

5D.2.
SA Administrative Team

5D.2. Improvement in
student performance
on: DataDirector
progress monitoring,
Sm5, and FCAT Math
Scores.

5D.2.
DataDirector,Sm5, and
FCAT

August 2012
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5D.3
Lack of peer role models
succeeding above grade
level.

5D.3 Continued
implementation of PBS
behavior recognition
where students are
recognized school-wide
for positive behavior and
academic choices.

5D.3
SA Administrative Team

5D.3

Increase in the
percentage of students
attending PBS reward
activities

5D.3
PBS Celebration Rosters

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.
Lack of differentiated

instruction

Mathematics Goal 2012 Current |2013 Expected
HEE: Level of Level of

— Performance:Performance:*
Increase the 74% (49) [35%

percent of studen
making satisfacto

SE.1.
Improved use of
paraprofessionals.

Daily/weekly
Differentiated
Accountability (DA)
lessons in the area of
Math

5E.1.
SA Administrative Team

S5E.1.

Improvement in student|
performance on:
DataDirector progress
monitoring’ Sm5,Gizmo
and Kahn Academy and
FCAT Math scores

5E.1.

DataDirector, Sm5,
Gizmo, Kahn Academy
and FCAT

Progress ir 5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
mathematics by Lack of individually A minimum of one special [SA Administrative Team{Improvement in student|DataDirector,
9%. designed inquiry based [student inquiry project performance on: Sm5,Gizmo, Kahn

products/projects. per semester will be DataDirector progress |Academy and FCAT
required in each math monitoring’ Sm5,Gizmo
class. and Kahn Academy and
FCAT Math scores
5E.3 5E.3 Continued 5E.3 5E.3 5E.3

Lack of peer role models
succeeding above grade
level.

implementation of PBS
behavior recognition
where students are
recognized school-wide
for positive behavior and

academic choices.

SA Administrative Team

Increase in the
percentage of students
attending PBS reward
activities

PBS Celebration Rosters

End of Middle School Mathematics

August 2012
Rule 6A-1.099811
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 12. 1.2. 1.2. 1.2.
1.3. 1.3. 13 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alter nate Assessment: Percentage of
students making learning gainsin

mathematics.

Mathematics Goal #2012 Current

3.1. 3.1. 3.1. 3.1. 3.1.
2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals

August 2012
Rule 6A-1.099811
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

Algebra 1.

1. Students scoring at Achievement Level 3in

IAlgebra 1 Goal #1:

| ncrease the number of

students scoring at the
lachievement level by 7%.

Lack of individually

A minimum of one special

SA Administrative Team

Improvement in student

1.1 1.1. 1.1 1.1 1.1

Lack of differentiated Chunking content SA Administrative Team|[Improvement in student|DataDirector, and DA
5012 Current |2013 Expected NStruction performance on: @ssessments
Level of Level of Daily/weekly DataDirector, Gizmo,
Performance:* |Performance:* Differentiated Kahn Academy,
33% (30) [40% IAccountability (DA) progress monitoring,

lessons in Algebra and DA assessments
1.2. 1.2. 1.2. 1.2. 1.2.

DataDirector, and DA

designed inquiry based  |student inquiry project performance on: assessments
products/projects. per semester will be DataDirector, Gizmo,
required in each math Kahn Academy,
class. progress monitoring,
and DA assessments
1.3 1.3 Continued 1.3 1.3 1.3
Lack of peer role models |implementation of PBS  |SA Administrative Team|Increase in the PBS Celebration

succeeding above grade
level.

behavior recognition
where students are
recognized school-wide
for positive behavior and
academic choices.

percentage of students
attending PBS reward
activities

Rosters

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Levels4 and 5in Algebra 1.

2. Students scoring at or above Achievement

2.1.
Lack of differentiated

2012 Current

2013 Expected

Algebra Goal #2:

Increasethe number of  [Level of

Level of

Performance:*

Performance:*

students scoring at or

instruction

2.1.
Chunking content

Daily/weekly
Differentiated

2.1,
SA Administrative Team

2.1.

Improvement in student
performance on:
DataDirector, Gizmo,
Kahn Academy,

2.1.
DataDirector, and DA
assessments

zb%‘gfacme"eme”t levels 1206 (2) [8% Accountability (DA) progress monitoring,
v o lessons in Algebra and DA assessments
August 2012
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2.2.
Lack of individually

2.2.
A minimum of one special

2.2.
SA Administrative Team

2.2.
Improvement in student

2.2.
DataDirector, and DA

designed inquiry based  [student inquiry project performance on: assessments
products/projects. per semester will be DataDirector, Gizmo,

required in each math Kahn Academy,

class. progress monitoring,

and DA assessments

2.3 2.3 Continued 2.3 2.3 2.3
Lack of peer role models |implementation of PBS  |SA Administrative Team|Increase in the PBS Celebration
succeeding above grade [behavior recognition percentage of students |Rosters

level.

where students are
recognized school-wide
for positive behavior and
academic choices.

attending PBS reward
activities

August 2012
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Based on ambitious but achievable Annual Measural]
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

Success Academy will reduce the
achievement gap annually by 10%, us
best practices in delivering algebra
instruction aligned to common core
curriculum.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiangt l ack of differentiated Chunking content SA Administrative Team|Improvement in student[DataDirector, and DA
making satisfactory progressin Algebral.  [instruction performance on: assessments
IAlgebra 1 Goal #3B:|2012 Current 2013 Expected Daily/weekly DataDirector, Gizmo,
Level of Level of iff iated Kahn Acad
| ncrease the number of Performance:* |Performance:* Di erentlaF_e ann Aca emy, .
students making White: 55% (6)|White: 50% Accountability (DA) progress monitoring,
satisfactory progressin  [Black: 65% (47[Black: 40% lessons in Algebra and DA assessments
JAlgebra 1 by 5%. Hispanic: NA [Hispanic:
IAsian: NA lAsian:
lAmerican JAmerican
Indian: NA Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
Lack of individually A minimum of one special [SA Administrative Team [Improvement in student{DataDirector, and DA
designed inquiry based [student inquiry project performance on: assessments
products/projects. per semester will be DataDirector, Gizmo,
required in each math Kahn Academy,
class. progress monitoring,
and DA assessments
3B.3 3B.3 Continued 3B.3 3B.3 3B.3
Lack of peer role models [implementation of PBS  [SA Administrative Team|Increase in the PBS Celebration
August 2012
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succeeding above grade
level.

behavior recognition
where students are
recognized school-wide
for positive behavior and
lacademic choices.

percentage of students
attending PBS reward
activities

Rosters

Lack of individually
designed inquiry based
products/projects.

A minimum of one special
student inquiry project
per semester will be
required in each math
class.

SA Administrative Team

Improvement in student
performance on:
DataDirector, Gizmo,
Kahn Academy,
progress monitoring,

Based on the analysis of student achievement dalta Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.L. 3C.1L. 3C.1L.
making satisfactory progressin Algebra 1.
lAlgebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1. Lack of differentiated Chunking content SA Administrative Team [Improvement in student{DataDirector, and DA
Algebra 1 Goal #3DJ2012 Current [p013 Expected|/Struction _ performance on: assessments
Level of Level of Daily/weekly DataDirector, Gizmo,
Increasethe number of  |Performance:* |Performance:* Differentiated Kahn Academy,
i‘;‘;?:;sgtiit;ggg‘/““es 73% (11) |32% Accountability (DA) progress monitoring,
orogressin Algebra 1 by lessons in Algebra and DA assessments
5%.
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.

DataDirector, and DA
assessments

and DA assessments

August 2012
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3D.3
Lack of peer role models
succeeding above grade
level.

3D.3 Continued
implementation of PBS
behavior recognition
where students are
recognized school-wide
for positive behavior and
academic choices.

3D.3
SA Administrative Team

3D.3

Improvement in student|
performance on:
DataDirector, Gizmo,
Kahn Academy,
progress monitoring,
and DA assessments

3D.3
PBS Celebration
Rosters

Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Lack of individually

A minimum of one special

SA Administrative Team

Improvement in student

3E. Economically Disadvantaged students not |3E. 1. 3E. 1. 3E. 1. 3E. 1. 3E. 1.
making satisfactory progressin Algebra 1. Lack of differentiated Chunking content SA Administrative Team|Improvement in student|DataDirector, and DA
Algebra 1 Goal #3E-|2012 Current [2013 Expectedinstruction _ performance on: @ssessments
Level of Level of Daily/weekly DataDirector progress
Increase the number of  [Performance:* |Performance:” Differentiated monitoring, and DA
Z(i:g:jc\)/gigjglgd sudents 68% (49) [40% Accountability (DA) assessments
making satisfactory lessons in Algebra
progressin Algebra 1 by
B%. 3E.2. 3E.2. 3E.2. 3E.2. 3E.2.

DataDirector, and DA

succeeding above grade
level.

behavior recognition
where students are
recognized school-wide
for positive behavior and

lacademic choices.

percentage of students
attending PBS reward
activities

designed inquiry based [student inquiry project performance on: assessments
products/projects. per semester will be DataDirector, Gizmo,
required in each math Kahn Academy,
class. progress monitoring,
and DA assessments
3E.3 3E.3 Continued 3E.3 3E.3 3E.3
Lack of peer role models [implementation of PBS  [SA Administrative Team|Increase in the PBS Celebration

Rosters

End of Algebra 1 EOC Goals

August 2012
Rule 6A-1.099811
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Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Geometry.

1. Students scoring at Achievement Level 3in

Geometry Goal #1:

| ncrease the number of

students scoring at
lachievement level 3 by 5%.

Lack of individually

A minimum of one special

SA Administrative Team

Improvement in student

1.1. 1.1. 1.1 1.1. 1.1

Lack of differentiated Chunking content SA Administrative Team [Improvement in student|DataDirector, and DA
5012 Current |2013 ExpectediNStruction performance on: @ssessments
Level of Level of Daily/weekly DataDirector, Gizmo,
Performance:* |Performance:* Differentiated Kahn Academy,
38% 43% IAccountability (DA) progress monitoring,

lessons in Algebra and DA assessments
1.2. 1.2. 1.2. 1.2. 1.2.

DataDirector, and DA

succeeding above grade
level.

behavior recognition
where students are
recognized school-wide
for positive behavior and
academic choices.

percentage of students
attending PBS reward
activities

designed inquiry based |student inquiry project performance on: assessments
products/projects. per semester will be DataDirector progress
required in each math monitoring, and DA
class. assessments
1.3 1.3 Continued 1.3 1.3 1.3
Lack of peer role models [implementation of PBS  |SA Administrative Team|Increase in the PBS Celebration

Rosters

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Levels4 and 5in Geometry.

2. Students scoring at or above Achievement

2.1.
Lack of differentiated

Geometry Goal #2:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

| ncrease the number of

instruction

students scoring at or
labove achievement levels 4
and 5 in geometry by 5%.

12%

17%

2.1.
Chunking content

Daily/weekly
Differentiated
IAccountability (DA)
lessons in Algebra

2.1,
SA Administrative Team

2.1.

Improvement in student
performance on:
DataDirector, Gizmo,
Kahn Academy,
progress monitoring,
and DA assessments

2.1.
DataDirector, and DA
assessments

August 2012
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2.2.
Lack of individually

2.2.
A minimum of one special

2.2.
SA Administrative Team

2.2.
Improvement in student

2.2.
DataDirector, and DA

designed inquiry based |student inquiry project performance on: assessments
products/projects. per semester will be DataDirector, Gizmo,

required in each math Kahn Academy,

class. progress monitoring,

and DA assessments

2.3 2.3 Continued 2.3 2.3 2.3
Lack of peer role models [implementation of PBS  |SA Administrative Team |Increase in the PBS Celebration
succeeding above grade [behavior recognition percentage of students [Rosters

level.

where students are
recognized school-wide
for positive behavior and
academic choices.

attending PBS reward
activities

August 2012
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Based on ambitious but achievable Annual Measurahl 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 2011-2012 [10% 10% 10% 10% 10%
school will reduce
their achievement
gap by 50%.
Geometry Goal #3A:
Success Academy will reduce the
achievement gap annually by 10%, us
best practices in delivering geometry
instruction aligned to common core
curriculum.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing} Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiangt fLack of differentiated Chunking content SA Administrative Team[Improvement in student(DataDirector, and DA
making satisfactory progressin Geometry. finstruction performance on: assessments
Geometry Goal #3B:[2012 Current 2013 Expected Daily/weekly DataDirector, Gizmo,
Level of Level of Diff tiated Kahn Acad
| ncrease the number of Performance:* |Performance:* frreren 'a__e ann Aca emy, .
students making \White: 0 \White: 0 Accountability (DA) progress monitoring,
satisfactory progressin  [Black: 63% (12|Black: 45% lessons in Algebra and DA assessments
Geometry by 8%. Hispanic: NA [Hispanic: O
IAsian: NA Asian: 0
JAmerican JAmerican
Indian: NA Indian: 0
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
Lack of individually A minimum of one special [SA Administrative Team|Improvement in student|DataDirector, and DA
designed inquiry based  [student inquiry project performance on: assessments
products/projects. per semester will be DataDirector, Gizmo,
required in each math Kahn Academy,
class. progress monitoring,
and DA assessments
3B.3 3B.3 Continued 3B.3 3B.3 3B.3
Lack of peer role models [implementation of PBS  |SA Administrative Team|Increase in the PBS Celebration
August 2012
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succeeding above grade
level.

behavior recognition
where students are
recognized school-wide
for positive behavior and

academic choices.

percentage of students
attending PBS reward
activities

Rosters

August 2012
Rule 6A-1.099811
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C3. 3C.3. 3C3. 3C3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Geometry.  [Lack of differentiated Chunking content SA Administrative Team [Improvement in student|DataDirector, and DA
Geometry Goal #3D 2012 Current 2013 Expectedinstruction _ performance on: assessments
Level of Level of Daily/weekly DataDirector, Gizmo,
Increase the number of  [Performance:* |Performance:* Differentiated Kahn Academy,
sludentsmaking — INA NA Accountability (DA) progress monitoring,
satisfactory progressin | in Algeb d DA t
Geometry by 5%, essons in Algebra an assessments
3D.2. 3D.2. 3B.2. 3D.2. 3D.2.
Lack of individually A minimum of one special |SA Administrative Team [Improvement in student|DataDirector, and DA
designed inquiry based  [student inquiry project performance on: assessments
products/projects. per semester will be DataDirector, Gizmo,
required in each math Kahn Academy,
class. progress monitoring,
and DA assessments
3D.3 3D.3 Continued 3B.3 3D.3 3D.3
Lack of peer role models [implementation of PBS  [SA Administrative Team|Increase in the PBS Celebration
succeeding above grade [behavior recognition percentage of students [Rosters
level. where students are attending PBS reward
recognized school-wide activities
for positive behavior and
August 2012
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academic choices.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Person or Position

Evaluation Tool

3E. Economically Disadvantaged students not [3E.1. 3E.1. 3E.1. 3E.1. 3E.1.

making satisfactory progressin Geometry.  |Lack of differentiated Chunking content SA Administrative Team [Improvement in student|DataDirector, and DA
Geometry Goal #3E J2012 Current |2013 Expectedinstruction _ performance on: assessments
Increase the Level of Level of Daily/weekly DataDirector, Gizmo,

number of Performance:* |Performance:* Differentiated Kahn Academy,

economically 52% (11) [47% IAccountability (DA) progress monitoring,

disadvantaged lessons in Algebra and DA assessments

students making 3E.2. 3E.2. 3E.2. 3E.2. 3E.2.

satisfactory
progress in
Geometry.

Lack of individually

A minimum of one special

SA Administrative Team

Improvement in student

DataDirector, and DA

succeeding above grade
level.

behavior recognition
where students are
recognized school-wide
for positive behavior and
academic choices.

percentage of students
attending PBS reward
activities

designed inquiry based  [student inquiry project performance on: assessments
products/projects. per semester will be DataDirector, Gizmo,
required in each math Kahn Academy,
class. progress monitoring,
and DA assessments
3E.3 3E.3 Continued 3E.3 3E.3 3E.3
Lack of peer role models |[implementation of PBS  [SA Administrative Team|Increase in the PBS Celebration

Rosters

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea . .
PD Content/Topic Grade Level/ ) - Person or Position Responsible
and/or PLC Focus Subject and/or (e.g., PLC, subjec_t, grade level, |and Schedules (e.grequency 0 Strategy for Follow-up/Monitoring for Monitoring
PLC Leade or schoc-wide) meetings
Unwrapping the Math Julie Lawson
PPINg All Math . Lesson Plans, walk-through . .
Benchmarks Michael All Math Teachers As needed . SA Administrative Team
Grade Levels : observations, and IPDP follow-up
McDaniel
SA Professional  |All grades and . Weekly throughout the | Lesson Plans and walk-through - .
. . grac Varies All SA Teachers y 9 . 9 SA Administrative Team
Learning Community | Subjects school year observations
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(topic determined by

need)
Lee Allen and .
Smb5 Middle School Larry M'ddl.?_eiccr;]%?!s Math September 2012 Lesson Plans, Sm5 reports, and Larry Jenninas
Math Classes| Jennings P walk-through observations, Yy 9
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mats@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source o

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Mathematics Goals

August 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in science.

Science Goal #1A:

2012 Current |2013 Expected|

1A.1. Lack of
differentiated instruction

Level of Level of
Increase the percent of |Performance:* |Performance:*
students achieving 6% (3) 16%

proficiency, FCAT level 3,
in science by 10%

1A.1. Horizontal and
vertical math planning
between grade levels.

Improved use of
paraprofessionals.

Infusion of common core
standards.

Daily/ weekly
differentiated
accountability (DA)
lessons in science.

1A.1. SA Admin Team

1A.1. Data Director
progress monitoring,
FCAT scores

1A.1. Data Director
progress monitoring,
FCAT scores

1A.2. Lack of student
science literacy

1A.2. Daily emphasis on
science vocabulary within
the classroom

Daily/ weekly emphasis
on making connections
between science
curriculum and real world
experiences

1A.2. SA Admin Team

1A.2. Data Director
progress monitoring,
FCAT scores

1A.2. Data Director
progress monitoring,
FCAT scores

1A.3. Weakness in
students’ ability to
synthesize and problem
solve

1A.3. incorporation of
daily/ weekly science
application problems

Minimum of one student
project per semester in

order for students to

1A.3. SA Admin Team

1A.3. Data Director
progress monitoring,
FCAT scores

1A.3. Data Director
progress monitoring,
FCAT scores
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apply their knowledge of
science in real world

situations
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Responsible for Monitoring

Effectiveness of Strategy

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5 in science.

2A.1. Lack of
differentiated instruction

Science Goal #2A:

| ncrease the percent of
students achieving above
proficiency in science to
5%

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

5%

2A.1. Horizontal and
vertical math planning
between grade levels.

Improved use of
paraprofessionals.

Infusion of common core
standards.

Daily/ weekly
differentiated
accountability (DA)
lessons in science.

2A.1. SA Admin Team

2A.1. Data Director
progress monitoring,
FCAT scores

2A.1. Data Director
progress monitoring,
FCAT scores

2A.2. Lack of student
science literacy

2A.2. Daily emphasis on
science vocabulary within
the classroom

Daily/ weekly emphasis

on making connections

2A.2. SA Admin Team

2A.2. Data Director
progress monitoring,
FCAT scores

2A.2. Data Director
progress monitoring,
FCAT scores
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between science
curriculum and real world
experiences

2A.3. Weakness in
students’ ability to

2A.3. incorporation of
daily/ weekly science

2A.3. SA Admin Team

2A.3. Data Director
progress monitoring,

2A.3. Data Director
progress monitoring,

synthesize and problem |application problems FCAT scores FCAT scores
solve
Minimum of one student
project per semester in
order for students to
apply their knowledge of
science in real world
situations
2B. Florida Alter nate Assessment: Students |2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: (2012 Current [2013Expected
NA Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alternate Assessment: Students 1.1. 11 11 11 11
scoring at Levels 4, 5, and 6 in science.
Science Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 21. 2.1. 2.1. 2.1.
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)
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* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Biology 1.

Biology 1 Goal #1:

2012 Current [2013 Expected|

Level of Level of
I ncrease the percent of Performance:* |Performance:*
students achieving 19% (7) [25%

proficiency in biology by
6%.

1.1. Lack of differentiated
instruction

1.1. Horizontal and
\vertical math planning
between grade levels.

Improved use of
paraprofessionals.

Infusion of common core
standards.

Daily/ weekly
differentiated
accountability (DA)
lessons in science.

1.1. SA Admin Team

1.1. Data Director
progress monitoring,
FCAT scores

1.1. Data Director
progress monitoring,
FCAT scores

1.2. Lack of student
science literacy

2A.2. Daily emphasis on
science vocabulary within
the classroom

Daily/ weekly emphasis
on making connections
between science
curriculum and real world
experiences

1.2. SA Admin Team

12. Data Director
progress monitoring,
FCAT scores

1.2. Data Director
progress monitoring,
FCAT scores

1.3. Weakness in
students’ ability to
synthesize and problem
solve

1.3. incorporation of
daily/ weekly science
application problems

Minimum of one student
project per semester in
order for students to
apply their knowledge of
science in real world

situations

1.3. SA Admin Team

1.3. Data Director
progress monitoring,
FCAT scores

1.3. Data Director
progress monitoring,
FCAT scores
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

2. Students scoring at or above Achievement

Levels4 and 5in Biology 1.

2.1. Lack of differentiated
instruction

Biology 1 Goal #2:

2012 Current

2013 Expected

Level of

Level of

| ncrease the percent of

Performance:*

Performance:*

students achieving above
proficiency in biology by
7%

8% (3)

15%

2.1. Horizontal and
vertical math planning
between grade levels.

Improved use of
paraprofessionals.

Infusion of common core
standards.

Daily/ weekly
differentiated
accountability (DA)
lessons in science.

2.1. SA Admin Team

2.1. Data Director
progress monitoring,
FCAT scores

2.1. Data Director
progress monitoring,
FCAT scores

2.2. Lack of student
science literacy

2.2. Daily emphasis on
science vocabulary within
the classroom

Daily/ weekly emphasis
on making connections
between science
curriculum and real world
lexperiences

2..2. SA Admin Team

2.2. Data Director
progress monitoring,
FCAT scores

2.2. Data Director
progress monitoring,
FCAT scores

2.3. Weakness in
students’ ability to
synthesize and problem
solve

2.3. incorporation of
daily/ weekly science
application problems

Minimum of one student
project per semester in
order for students to
apply their knowledge of
science in real world
situations

2.3. SA Admin Team

2.3. Data Director
progress monitoring,
FCAT scores

2.3. Data Director
progress monitoring,
FCAT scores

End of Biology 1 EOC Goals
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
SA PLC (topics . \Weekly throughout the |Lesson Plans and Walk through .
determined by need) 6-12 Varies All SA Teachers vear bervations SA Admin Team
CIS Strategy 6-12 Josey Harris |All SA Teachers September 2012 DOK notebook documentation [SA Admin Team

Science Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetivittes/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Science Goals
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals Problem-Solving Process to I ncrease Student Achievement

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

Person or Position
Responsible for Monitoring

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defaread
in need of improvement for the following group:

Anticipated Barrier Strategy

1A.1.
Observations noted on

1A.1.
SA Administrative Team

1A.1.
Improvement in Writes

1A. FCAT: Students scoring at Achievement
Level 3.0 and higher in writing.

1A.1.
Instructional rigor is lacking.

1A.1.
Increase student

\Writing Goal #1A: |2012 Current [2013 Expected opportunities to write Upon Request (WUR) [classroom walkthrough
Level of Level of across all content areas. scores and FCAT logs.
Increase the percent of Performance:* |[Performance:* Writing.
students scoring at the Students will use the Evaluation of teacher
proficiency level by 5%. £ .
writing process daily: all lesson plans to
writing will be dated and determine
58% 63% recorded in journal, implementation of
notebook, or student strategies.
portfolio for monitoring of
growth across time. WUR and FCAT Writing
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

\Weakness in student ability
to utilize the writing process
and demonstrate mastery of
6+1 Writing Traits (Ideas
and Development,
Organization, Voice, Word
Choice, Sentence Fluency,

Implementation of 6+1
Writing Traits Instruction
and Assessment

\Weekly Differentiated
Accountability (DA)

SA Administrative Team

Improvement in student
products (using 6+1
\Writing Trait rubrics) in
\Writes Upon Request
(WUR) scores and FCAT
\Writing.

Observations noted on
classroom walkthrough
logs.

Evaluation of teacher
lesson plans to

Conventions & Presentation, [|€5s0ns in the area of determine
and ultimately publication) [Writing implementation of
within their writing products. strategies.

Student products

2.3
Lack of individually designed

inquiry based writing
products/projects.

2.3
Implementation of the SA
Literacy Initiative which

2.3.
SA Administrative Team

2.3.
Improvement in student
products (using 6+1

2.3.
Observations noted on
classroom walkthrough
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requires each student to
produce at least one
research projects/papers
per semester ranging

\Writing Trait rubrics) in
\Writes Upon Request
(WUR) scores and FCAT
\Writing.

logs.

Evaluation of teacher
lesson plans to

from a mini research determine
paper to and in-depth implementation of
research paper with strategies.
bibliography.
Student products
1B. Florida Alternate Assessment: Students |[1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.
\Writing Goal #1B: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011

60




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus Le Sl;gd?)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring PR O D%sri‘t_itgprl‘?esponsible =
Velsub) PLC Leader school-wide) frequency of meetings) ttoring
All grades and| - .. All SA Teachers Pre-Planning and as Lesson Plans and _walk—through SA Administrative Team
Common Core ; Julie Lawson observations
g subjects needed
Writing
6+1 Writing Traits Julie Lawson Pre-Planning and as Lesson Plans, walk-through
Training All grades and Michael All SA Teachers nee dg d observations, and IPDP follow- SA Administrative Team
subjects - up
McDaniel
SA Professional
Learning Community |All grades and|  Variety Weekly throughout the | Lesson Plans and walk-through . .
(topic determined by | Subjects All SA Teachers school year observations SA Administrative Team
need)
Writing Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:

Professional Development
Strategy Description of Resources Funding Source oum
August 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:
End of Writing Goals
Civics End-of-Course (EOC) Goals (required in year 2014-2015)
* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).
CivicsEOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 11 11. 11 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected
Level of Level of
Performance:* |[Performance:*
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2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3,

2.3.

2.3.
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet P
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include onlyschoo-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

August 2012
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring RO ,F\’A%srllti;gr:irfzesponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals
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Attendance G

oal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

improvement:
1. Attendance 1.1. 1.1. 1.1, 1.1, 1.1,
Peer and community PBS implementation SA Administrative Team [PBS data PBS data
ressure not to attend
Attendance Goal #1:2012 Current [>593 Exgectedp hool
Attendance  [atendance [ - 00
| ncrease student daily Rate: Rate:*
attendance rate by 6%.
829% 88%
2012 Current 1513 Expected
Decrease student absences [Number of  [Number of
by 10%, Students with |sy,dents with
Excessive Excessive
JAbsences [Absences
| (10 or more) |10 or more)
Decrease student tardy rate
by 5% 248 224
2012 Current [2013 Expected
Number of Number of
Students with |[Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)
44 35
1.2. 1.2. 1.2. 1.2. 1.2.
Lack of parent Increase parent SA Administrative Team |Genesis Genesis
involvement. participation through Title attendance/tardy/late
[ initiatives. Title I Parent Action reports
[Team
1.3. 1.3. 1.3. 1.3. 1.3.
Past and present Provide differentiated SA Administrative Team [Improvement in studentfFAIR data, Sm5,
academic failure instruction and needed performance on: FAIR |Pearson Reading, and
tutoring and support, progress monitoring, |DataDirector data
implement on-going DataDirector and FCAT [reports, and FCAT data
August 2012
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progress monitoring

Reading scores.

Improvement in
DataDirector progress
monitoring data, Sm5,

and FCAT data.
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
) PLC Leader school-wide) frequency of meetings) 9
SA Professional

Learning Community |All grades and . Weekly throughout the | Lesson Plans and walk-through L .

ning . ty|Allg - Varies All SA Teachers Y 9 . 9 SA Administrative Team
(topic determined by| Subjects school year observations

need)
Title | Parent Action SA Administrators, Title I
Team Meetings All grades and . Parent Action Team Monthly and/or Genesis reports, Parent Climate L .
9 g_ Varies y / ports, SA Administrative Team
Subjects Members, Leon County Quarterly Survey
School staff

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Other
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Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:

End of Attendance Goals

Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(é.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding

Questions,” identify and define areas in need girouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension 1.1, 1.1, 1.1, 1.1 1.1.
Past and present On-going support and [SA Administrative |Genesis Reports, Genesis, Educator’s
012 Total Number [R0L3 Expected  [behavioral and monitoring by court and[Team Educator’s Handbook Handbook, PBS
Decrease of In—School  [Number of judicial issues probation officers Reports, PBS documentation
i Suspensions Coechen i
suspension ratefPuspensior Suspensior documentation
by 10%. o o
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
[in-School [in -School
0 0
5012 Total 2013 Expected
Number of Ou-of- lc\l)uTib;ego:] |
Decrease number  |School Suspensionsm
- - —I—L—
of out of scho::-OO/ 189 7
SUspension by ?2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
Decrease number 472 424
of out-of-school 1.2. 1.2 1.2. 1.2. 1.2.

suspension by 10%.

Poor academic ability
and success

Provide differentiated
instruction and needed
tutoring and support;
implement on-going

progress monitoring.

SA Administrative
[Team

Improvement in student
performance on: FAIR,
DataDirector, Sm5 and
FCAT data.

FAIR data, DataDirector,
Sm5, and FCAT data
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1.3.
Lack of impulse
control by students

1.3.
PBS implementation

1.3.
SA Administrative

Team

1.3.
PBS data

1.3.
PBS data

August 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Stratdoes not require a professional development or &itivity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
SA Professional
Learning Community |All grades and Varies All SA Teachers Weekly throughout the | Lesson Plans and walk-through SA Administrative Team
(topic determined by| Subjects school year observations
need)
Title | Parent Action SA Administrators, Title I
Team Meetings All g_rades and Varies Parent Action Team Monthly and/or Genesis reports, Parent Climate SA Administrative Team
Subjects Members, Leon County Quarterly Survey

School staff

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum
August 2012
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Subtotal:

Total:

End of Suspension Goals
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

improvement:

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of

Anticipated Barrier

Strategy

Monitoring

Person or Position
Responsible for

Effectiveness of
Strategy

Process Used to Determine

Evaluation Tool

1. Dropout Prevention

1.1.

NA

2012 Current

2013 Expected

Past and present
behavioral and

1.1.
On-going support and
monitoring by court and

1.1.

Team

SA Administrative

1.1,
Genesis Reports,
Educator’s Handbook

1.1.
Genesis, Educator’s
Handbook, PBS

1.2.
Poor academic ability
land success

Provide differentiated
instruction and needed
tutoring and support,
implement on-going
progress monitoring

1.2 SA
IAdministrative
Team

performance on: FAIR,
DataDirector, Sm5 and
FCAT data.

Dropout Rate:* |Dropout Rate:*  fiydicial issues probation officers Reports, PBS documentation
NA No data documentation

. NA
available
2012 Current 2013 Expected
Graduation Rate:]Graduation Rate:*
NA NA

1.2 1.2. 1.2
: Improvement in student |FAIR data,

DataDirector, Sm5, and
FCAT data

1.3.
Lack of impulse
control by students

1.3.
PBS implementation

1.3.

Team

SA Administrative

1.3.
PBS data

1.3.
PBS data

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring -
—sUElE g PLC Leader school-wide) frequency of meetings) el
SA Professional

Learning Community |All grades and . Weekly throughout the | Lesson Plans and walk-through - .

ning . ty|All g : Varies All SA Teachers y 9 . g SA Administrative Team
(topic determined by| Subjects school year observations

need)

August 2012
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Title | Parent Action SA Administrators, Title I
T Meeti . i i i
eam lieetings All g_rades and Varies Parent Action Team Monthly and/or Genesis reports, Parent Climate SA Administrative Team
Subjects Members, Leon County Quarterly Survey
School staff

Dropout Prevention Budget (Insert rows as needed)

Include only schot-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)

August 2012
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

1.1.
Family socio-

Parent Involvement Goal

2012 Current |2013 Expected

1.

Increase Parent
Involvement by 5%.

*Please refer to the
percentage of parents wl
participated in schoc
activities, duplicated or
unduplicated

Level of Parent
|Involvement:*

Level of Parent
Involvement:*

economic issues (lack
of transportation,
difficult work

20% 25%

schedules, etc.)

1.1.

Provide phone
conferences, e-mail
communication, and
flexibility in scheduling
parent conferences

1.1,
SA Administrative
Team

1.1.

SA on-line phone logs.
Guidance calendar of
parent conferences

1.1.

SA on-line phone logs.
Guidance calendar of
parent conferences

Lack of parenting
skills

Parent section in
monthly Title I SA
newsletter

SA Administrative
Team

Increase in parent
communication

1.2. 1.2. 1.2. 1.2. 1.2
Poor history of parent|SA Open House, SA Administrative |Parent sign-in roster Parent sign-in rosters.
involvement parents invited to ITeam
attend guest speaker
assemblies, SA
celebrations and other
special school events
1.3. 1.3. 1.3. 1.3. 1.3.

SA on-line phone log,
parent sign-in rosters

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and Schedl_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
SA Professional

Learning Community [All grades and . Weekly throughout the | Lesson Plans and walk-through - .

ning . tyAllg - Varies All SATeachers y 9 . 9 SA Administrative Team
(topic determined by| Subjects school year observations

need)

August 2012

Rule 6A-1.099811
Revised April 29, 2011

76




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Title | Parent Action
Team Meetings

All grades and
Subjects

Varies

SA Administrators, Title I
Parent Action Team
Members, Leon County
School staff

Monthly and/or
Quarterly

Genesis reports, Parent Climate
Survey

SA Administrative Team

August 2012
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Parent I nvolvement Budget

Include only schotr-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Parent Involvement Goal(s)

August 2012
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe

areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

STEM Goal #1:

in Math by 6%.

Increase the percent of students achieving profigi€¢FCAT level 3)

\Weakness in students’
ability to synthesize and
problem solve.

Incorporation of daily
math word
problems/student
projects in order for
students to apply their
knowledge in real world
situations.

Daily/weekly
Differentiated
Accountability (DA)
lessons in the area of
Math

SA Administrative
Team

Improvement in student
performance on:
DataDirector progress
monitoring Sm5 and
FCAT Math scores.

Monitoring Strategy
1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Lack of differentiated [Improved use of SA Administrative [Improvement in student [DataDirector, Sm5, and
instruction paraprofessionals. Team performance on: FCAT
DataDirector progress
Daily/weekly monitoring, Sm5 and
Differentiated FCAT Math scores.
IAccountability (DA)
lessons in the area of
Math
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

DataDirector, Sm5, and
FCAT

1A.3.

Lack of school
attendance due to
behavioral and
judicial issues

1A.3.

PBS (Positive Behavior
Support)
implementation.

Implementation of SA
dress and attendance

policy.

1A.3.

SA Administrative
ITeam, and PBS
team

1A.3.

lAnalysis of PBS data,
school attendance and
Educator’s Handbook data

1A.3.
Genesis and Educator’s
Handbook
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STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Unwrapping the Math All Math Julie Lawson Lesson Plans, walk-through
Benchmarks Michael All Math Teachers As needed observations, and IPDP follow- SA Administrative Team
Grade Levels McDaniel up

SA Professional

Learning Community |All grades and Weekly throughout the | Lesson Plans and walk-through

(topic determined by| Subjects Varies All SA Teachers school year observations SA Administrative Team
need)
Lee Allen and .
Smb5 Middle School Larry M'ddl.f.eiir;]%?LMath September 2012 Lesson Plans, Sm5 reports, and Larrv Jenninds
Math Classes| Jennings P walk-through observations, y 9
August 2012
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STEM Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of STEM Goal(s)

August 2012
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe

areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Past and present
lacademic failure

Provide differentiated
instruction and needed
tutoring and support,
implement on-going
progress monitoring

SA Administrative
Team

Improvement in student
performance on: FAIR
progress monitoring,
DataDirector and FCAT
Reading scores.

Improvement in
DataDirector progress
monitoring data, Sm5,

and FCAT data.

Monitoring Strategy
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
) Peer and community [PBS implementation SA Administrative |PBS data PBS data
Provide career awareness to all enrolled students. pressure not to Team
attend school.
1.2. 1.2. 1.2. 1.2. 1.2
Lack of parent Increase parent SA Administrative |Genesis Genesis
involvement. participation through  [Team attendance/tardy/late
Title I initiatives. reports
Title I Parent
Action Team
1.3. 1.3. 1.3. 1.3. 1.3.

FAIR data, Sm5,
Pearson Reading, and
DataDirector data
reports, and FCAT data

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

August 2012
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PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Mieritiertin
| PLC Leade schoo-wide) frequency of meeting 9
SA Professional
Lear_nmg Com_munlty All gra(_jes and Varies All SA Teachers Weekly throughout the | Lesson Plans and yvalk-through SA Administrative Team
(topic determined by| Subjects school year observations
need)
Title | Parent Action SA Administrators, Title I
Team Meetings . i i i - .
g All grades and Varies Parent Action Team Monthly and/or Genesis reports, Parent Climate SA Administrative Team

Subjects

Members, Leon County

School staff

Quarterly

Survey

August 2012
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CTE Budget (Insert rows as needed)

Include only schoc-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)

August 2012
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 11 11 11
|Additional Goal #1: 2012 Current |2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g Strategy for Follow-up/Monitoring
frequency of meetings)

Person or Position Responsible for
Monitoring

August 2012
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Additional Goal(s) Budget (Insert rows as needed)

Include only schor-basecfunded activities/materials and exclude districtdad activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

August 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:
CELLA Budget

Total:
M athematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent I nvolvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total:

August 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus X]Preven

Are you reward school? ]Yes XINo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number afitess,
education support employees, students (for midatehgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sclRlebse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

Monitor Success Academy Improvement Plan (SIP) i@sgjon meeting objectives.

Describe the projectiuse of SAC fund Amouni
Promote PBS within the school TBA
August 2012
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