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School Name: Mann Middle School

District Name: Hillsborough

Principal: Barbara Fillhart

Superintendent: Mary Ellen Elia

SAC Chair: Cherie Miller, Tracey Nelson and Sch&dilliams

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browséndow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving preceden writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegedza for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name

Degree(s)/
Certification(s)

Number of
Years at
Current School

Number of Years
as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, niegrGains,
Lowest 25%), and AMO progress along with the asdedischool
year)

Principal | Barbara Fillhart

BS In Physical Education
and Health, Montclair
State College
Masters in Educational
Leadership School
University of South
Florida

1

16 1/4

08/09: C. AYP- met 79% of criteria. FCA&dling 35% meeting hig
standards. FCAT Math 35% meeting High standardé&\TFScience
20% meeting high standards. FCAT Writes 93% medtiigip
Standards.

09/10: D, AYP — met 77% of criteria, FCAT Readirs@ meeting
high standards. FCAT Math 35% meeting high staglefCAT
Science 18% meeting high standards. FCAT Writes 889ting high
standards.

10/11: D. AYP — met 77% of criteria. FCAT ReadBitfo meeting
high standards. FCAT Math 36% meeting high starslaRCAT
Science 17% meeting high standards.

FCAT Writes 85% meeting high standards (Former schdligh
Middle school)
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11/12: B, 52% Proficient in Reading, 56% Making tréag Gains in
Reading, 58% Lowest Quartile Making Learning GamReading,
51% Proficient in Math, 61% Making Learning gaindMath, 60%
Lowest Quartile Making Learning Gains in Math.

Assistant
Principal

Dante Jones

Bachelors Degree
Elementary Education ES
Masters Degree
Educational Leadership

08/09:A, 90% AYP, 74% Proficient in Reading, 69%Hifey Learning
Gains in Reading, 79% Lowest Quartile Making LeagnGains in
Reading, 74% Proficient in Math, 76% Making Leagh®ains in
Math, 71% Lowest Quartile Math

Gains.

09/10:A, 82% AYP, 75% Proficient in Reading, 68%Hifey Learning
Gains in Reading, 68% Lowest Quartile Making Regdbains , 77%
Proficient in Math, 73% Making Learning Gains in tila72% Lowest
Quartile Math Gains.

10-11: A, 69% AYP, 72% Proficient in Reading, 64%lvhg
Learning Gains in Reading, 70% Lowest Quartile MgkReading
Gains , 71% Proficient in Math, 68% Making Learni@gins in Math,
62% Lowest Quartile Math Gains.

11/12: B, 52% Proficient in Reading, 56% Making tréag Gains in
Reading, 58% Lowest Quartile Making Learning GamReading,
51% Proficient in Math, 61% Making Learning gaindMath, 60%
Lowest Quartile Making Learning Gains in Math.

Assistant
Principal

Anita Mason

Masters Degree:
Educational Leadership,
Emotional Handicapped,
Elementary Education, an
ESOL

11

08/09:A, 90% AYP, 74% Proficient in Reading, 69%HKifey Learning
Gains in Reading, 79% Lowest Quartile Making LeagnGains in
Reading, 74% Proficient in Math, 76% Making LeamiBains in
Math, 71% Lowest Quartile Math

Gains.

09/10:A, 82% AYP, 75% Proficient in Reading, 68%Mifey Learning
Gains in Reading, 68% Lowest Quartile Making Regdbains , 77%
Proficient in Math, 73% Making Learning Gains in tfa72% Lowest
Quartile Math Gains.

10-11: A, 69% AYP, 72% Proficient in Reading, 64%Mkhg
Learning Gains in Reading, 70% Lowest Quartile MgkReading
Gains , 71% Proficient in Math, 68% Making Learnf@agins in Math,
62% Lowest Quartile Math Gains.
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11/12: B, 52% Proficient in Reading, 56% Making tréag Gains in
Reading, 58% Lowest Quartile Making Learning GamReading,
51% Proficient in Math, 61% Making Learning gainsMath, 60%
Lowest Quartile Making Learning Gains in Math.

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)mber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading Tracey Nelson Bachelor of Arts in 11/12: B, 52% Proficient in Reading, 56% Making treag

Communications

English 6-8 Certification
Reading Endorsement

Gains in Reading, 58% Lowest Quartile Making LeagnGains
in Reading, 51% Proficient in Math, 61% Making trdag gains
in Math, 60% Lowest Quartile Making Learning Gaindvath.

10-11: A, 69% AYP, 72% Proficient in Reading, 64%lhg
Learning Gains in Reading, 70% Lowest Quartile Mgki
Reading Gains

09/10 C 85% AYP McLane
08/09 B 64% AYP Giunta

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
Teacher Interview Day District Personnel June
District Mentor Program District Personnel Ongoing
District Peer Program District Mentors Ongoing
Opportunities for Teacher Leadership Principal ango
Regular Time for teacher Collaboration Principal goimg
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Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOESertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

e #7 out of field

Depending on the needs of the teacher, one or afdhe following strategies are implemented.
Administrators
Meet with the teachers four times per year to disqrogress on:
« Preparing and taking the certification exam
« Completing classes need for certification
< Provide substitute coverage for the teachers tergbsther teachers
« Discussion of what teachers learned during thergbhtien(s)
Academic Coach
» The coach co-plans, models, co-teaches, obserdesomfierences with the teacher on a regular bas
Subject Area Leader/PLC
» The teachers will attend PLC meetings for on-gadglt learning, striving to understand how they a
an individual teacher and PLC member can improaeniag for all.

n

[

Staff Demoqgraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number oheraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
2 20 22 24 29 50 10 0 21
68 1% 29% 32% 35% 42% 74% 15% 0% 31%
Teacher Mentoring Program
Hillsborough 2012
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Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the odain
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities
Kim Coleman Rexford Oliver The district-based mentor is with the EET| Weekly visits to include modeling, co-
(District EET mentor) Lauren Ashley Pareja initiative. The mentor has strengths in the teaching, analyzing student work/datal
Tiffany Sneden areas of leadership, mentoring, and developing assessments, conferencin
Maria Marshall increasing student achievement. and problem solving.
Donna Karnoutsos-Sinudom
Stephen Milis
Brooke Storm

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A
Services are provided to ensure students who rdgitiamal remediation are provided support througfter school and summer programs, quality teadheosigh professional
development, content resource teachers, and mentors

Title I, Part C- Migrant
The migrant advocate provides services and suppattidents and parents. The advocate works watthtgs and other programs to ensure that the nighaaients’ needs are
being met.

Title I, Part D
The district receives funds to support the AlteéreaEducation Program which provides transitiorvees from alternative education to school of choic

Title 1
The district receives funds for staff developmenincrease student achievement through teachairtgailn addition, the funds are utilized in thde®g Differential Program at
Renaissance schools.

Title 11l
Services are provided through the district for edienn materials and ELL district support serviaegnprove the education of immigrant and Englishdizage Learners

Title X- Homeless
The district receives funds to provide resourcesié workers and tutoring) for students for studedentified as homeless under the McKinney-VeXxtbto eliminate barriers
for a free and appropriate education.

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title | funds psovide summer school, reading coaches, and extkledrning opportunity programs.

Hillsborough 2012
Rule 6A-1.099811
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Violence Prevention Programs
N/A

Nutrition Programs
N/A

Housing Programs
N/A

Head Start
We utilize information from students in Head Startransition into Kindergarten.

Adult Education
N/A

Career and Technical Education
The career and technical support is specific th eabool site in which funds can be utilized, spacific program, within Title | regulations

Job Training
Job training support is specific to each schoel isitwhich funds can be utilized, in a specificgmam, within Title | regulations

Other
N/A

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
The Leadership team includes:

*  Principal

e Assistant Principal for Curriculum

e Assistant Principal for Administration

* Guidance Counselors

e School Psychologist

e Social Worker

* Academic Coaches (Reading, Math, etc. and othaiajss on an ad hoc basis),
e ESE teacher

* Subject Area Leaders

e Team Leaders

e SAC Chair

e ELP Coordinator

* ELL Representative

* Attendance Committee Representative

Hillsborough 2012
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* Behavior Team Representative
* AVID coordinator

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehgol teams t

organize/coordinate MTSS efforts?

The purpose of the core Leadership Team is to:

1. Review school-wide assessment data on an ongasig in order to identify instructional needalagrade levels.

2. Support the implementation of high quality instional practices at the core and intervention¢bnnent (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at tire o ensure fidelity of instruction and attainmehSIP goal(s) in curricular, behavioral, anceattance domains.
4. Communicate school-wide data to PLCs and fatdiproblem solving within the content/grade l¢eaims.

The Leadership team meets monthly or more frequeleihending on need.
Specific responsibilities include:

* Oversee the multi-layered model of instructiondivéey (Tier 1/Core, Tier 2/Supplemental and Tidngnsive)

* Create, manage and update the school resource map

*  Ensure the master schedule incorporates allocabedfor intervention support at all grade levels.

* Determine scheduling needs, and assist teaches tisadentifying research-based instructional matend intervention resources at Tiers2/3

* Facilitate the implementation of specific progra@g., Extended Learning Programs during and afteool; Saturday Academies) that provide interneengupport to students identified through d
sorts/chats conducted by the PLCs.

* Determine the school-wide professional developmests of faculty and staff and arrange trainings e with the SIP goals

* Organize and support systematic data collectian,(district and state assessments; during-thergggreriod school assessments/checks for understgrid-school surveys)

*  Assist and monitor teacher use of SMART goals péraf instruction. (data will be collected andatyzed by PLCs and reported to the Leadership TR&kil)

e Strengthen the Tier 1 (core curriculum) instruetibrough the:

Implementation and support of PLCs

Review of teacher/PLC core curriculum assessmérgpfers tests/checks for understanding (data witiddlected and analyzed by PLCs and reportedeth éladership Team/PSLT)
Use of Common Core Assessments by teachers teaitieisgme grade/subject area/course (data wilblbected and analyzed by PLCs and reported to gdaelership Team/PSLT)
Implementation of research-based scientificallydzgkbd instructional strategies and/or intervergigas outlined in our SIP)

Communication with major stakeholders (e.g., pagmisiness partners, etc.) regarding student mgsdhrough data summaries and conferences.

AVID Strategies — School wide binders, Cornell Npt€RISS strategies in the classroom, progresstetgades on line (Edline)

* Onamonthly basis, assist in the evaluation afhterfidelity data and student achievement datieced during the month.

*  Support the planning, implementing, and evaluattiegoutcomes of supplemental and intensive intéimesin conjunction with PLCs and Specialty PSLT.

*  Work collaboratively with the PLCs in the implemation of the C-CIM (Core Continuous Improvement MBan core curriculum material.

* Coordinate/collaborate/integrate with other workaognmittees, such as the Literacy Leadership Tedamnch is charged with developing a plan for embeddntegrating reading and writing
strategies across all other content areas).

(e eNeNeleoNe]

ata

Describe the role of the sch-basecMTSES Leadership Team in the devpment and implementation of the school improvenpéant. Describe how the Rtl Probl-
solving process is used in developing and implemegnhe SIP?

*  The Chair of SAC is a member of the Leadership TE&hHT.

* The administration, leadership team, teachers &@ &e involved in the School Improvement Plan dgwaent and monitoring throughout the school year.

* The School Improvement Plan is the working docuntieatt guides the worf the Leadership Teamand all teacher teams. The large part of the work of the team is outliirethe Expected
Improvements/Problem Solving Process sections glated professional development plans) for schde goals in Reading, Math, Writing, Science, Attance and Suspension/Behavior.

Hillsborough 2012
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* Given that one of the main tasks is to monitor ehidiata related to instruction and interventitims,Leadership Team/PLST monitors the effectivenégsstruction and intervention by reviewing
student data as well as data related to implementételity (teacher walk-through data).

* The Leadership Team/PSLT communicates with andstgpphe PLCs in implementing the proposed strately distributing Leadership Team members aches®LCs to facilitate planning and
implementation. Once strategies are put in pldme| tadership Team members who are part of the Régtdarly report on their efforts and student outes to the larger Leadership Team/PSLT
* The Leadership Team/PSLT and PLCs both use thégmodolving process (Problem Identification, Probl&nalysis, Intervention Design and Implementation Evaluation to:
0 Use the problem-solving model when analyzing data:
1. Whatis the problem? (Problem Identification)
2. Why is it occurring? (Problem Analysis and Bariidentification)
3.  What are we going to do about it? (Action Plan Besind Implementation)
4. s it working? (Monitor Progress and Evaluate ActRlan Effectiveness)

O Identify the problem (based on an analysis of ta disaggregated via data sorts) in multiple areagriculum content, behavior, and attendance

o Develop and test hypotheses about why student/sphalolems are occurring (changeable barriers).

o Develop and target interventions based on confirhygmbtheses.

o Identify appropriate progress monitoring assesssenbe administered at regular intervals matcheate intensity of the level of instructional/intention support provided.

o Develop grading period or units of instruction/@ntention goals that are ambitious, time-bound,raedsureable (e.g., SMART goals).

0 Review progress monitoring data at regular intert@ldetermine when student(s) need more or lggsosu(e.g., frequency, duration, intensity) to trestablished class, grade, and/or
school goals (e.g., use of data-based decisionngadkifade, maintain, modify or intensify interviemt and/or enrichment support).

o Each PLC develops PLC action plan for SIP strateglementation and monitoring.

0 Assess the implementation of the strategies ostRaising the following questions:

Does the data show implementation of strategiesestdting in positive student growth?
To what extent are we making progress toward thealts SIP goals?

If we are making progress, what can we do to susthat is working?

What barriers to implementation are we facing ao twill we address them?

What should we do next? What should be our plaactdn?

aprwdE

MTSS Implementation

Describe the data source(s) and the data managsystei(s) used to summarize data at each tieedmling, mathematicscience, writing, and behavic
Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible

FCAT released tests School Generated Excel Database Reading Coach/Bt=tbh/AP

Baseline and Midyear District Assessments Scarfiarievement Series Leadership Team, PLCs, individual teachers
Data Wall

District generated assessments from the OfficessieAsment and | Scantron Achievement Series Leadership Team, PLCs, individual teachers

Accountability Data Wall

Subject-specific assessments generated by Diriet-Subject Scantron Achievement Series Leadership Team, PLCs, individual teachers

Supervisors in Reading, Language Arts, Math, Wgitimd Science | Data Wall
PLC Logs

FAIR Progress Monitoring and Reporting Network Reading CoacHhreading Resource Teacher/Reading PLC
Data Wal Facilitatol

CELLA Sagebrush (IPT) ELL PSLT Representative

Teachers’ common core curriculum assessments ¢ @i Ed-Line Individual Teachers/ Team Leaders/ PLC

Hillsborough 2012
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instruction/big ideas. PLC Database Facilitatorsl_eader ship Team Member
PLC logs
Reports on Demand/Crystal Reports District Generated Database Leader ship Team/Specialty PSLT
Supplemental/Intensive Instruction (Tiers 2 and 3)
Data Source Database Person (s) Responsible for Monitoring
Extended Learning Program (ELREee below) Ongoing Progress | School Generated Database in Excel Leadership TEaRFacilitator

Monitoring (mini-assessments and other assessrfremsadopted
curriculum resource materials)

Differentiated mini assessments based on corecciurm Individual teacher data base Individual Teachers/PLCs

assessments. PLC/Department data base

FAIR OPM School Generated Database in Excel Leadership Reading Coach

Ongoing assessments within Intensive Courses Database provided by course materials (for coulsshave Leadership Team/PLC/Individual Teachers
one), School Generated Database in Excel

Other Curriculum Based Measurement Easy CBM Leadership Team/PLQAsividual Teachers
School Generated Database in E

Research-based Computer-assisted Instructionatdimnsg Assessments included in computer-based programs PLCd/Individual Teachers

Describe the plan to train staff MTSE.
The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahi a focus on school improvement efforts. Thadership Team will work to align the efforts g
other school teams that may be addressing sindidatified issues
As the District’sRtl Committee/Rtl Facilitators develop(s) resources and staff development trgénam PS/Rtl, these tools and staff developmesiaeswill be conducted with staff when they becomg
available. Professional Development sessiasgjentified by teacher needs assessment and/or EET evaluation data, will occur during faculty meeting times or rollifigculty meetingsThe Leadership
Teamwill send school team representatives to ongoing PSRt trainings/support sessionsthat are offered district-wide. Our school will invite our area Rtl Facilitatior visit quarterly(or as needed) to

review our progress in implementation of PS/Rtl pnalide on-site coaching and support to our LestdprTeams/PLCs. New staff will be directed tatiggrate in trainings relevant to PLCs and PS/H
as they become availal

h

Rtl

Describe plan to suppcMTSS.

Response to Intervention (Rtl) has also been de=tiin Florida as a multi-tiered system of supp@$SS) for providing high quality instruction airtervention matched to student needs using legr

rate over time and level of performance to infonstiuctional decisions. In order to support MTB88Ur schools, we will:

«  Consistently promote the shared vision of one systeeting the needs of ALL students with MTSS aspilatform for integrating all school initiativeiss(, PLC, PSLT, Steering, and SAC meetin
lesson study, school-wide behavior management plans

«  Provide designated school personnel with the r@guisowledge and experience to support coordinaiitd implementation of MTSS.

* Provide continued training and support to all sé¢tased personnel in problem solving, respondirgfudent data and the use of a systematic methiodriease student achievement.

nn

s,

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc-based Literacy Leadership Team (LL

*  Principal

*  Assistant Principal for Curriculum
* Reading Coach

* Reading Teachers

* Media Specialit

Hillsborough 2012
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* Teachers across content areas (Language Arts, Baigmce, Social Studies and Electives) who hameodstrated effective reading instruction as refld¢hrough positive student reading
gains

Describe how the scho-based LLT functions (e.g., meeting processes aled/fonctions

The LLT is a subset of the Problem Solving Leadgr$leam. The team provides leadership for the @mgntation of the reading goals and strategiegifahon
the SIP.

U

The principal is the LLT chairperson. The readiogch is a member of the team and provides exteesipertise in data analysis and reading interepsti The reading coach and principal collaborate
with the team to ensure that data driven instraetisupport is provided to all teachers.

The principal also ensures that the LLT monitoegliieg data, identifies school-wide and individwdhers’ reading-focused instructional strengtlaisveeaknesses, and creates a professional
development plan to support identified instructiameeds in conjunction with the Problem Solving deship team’s support plan. Additionally the pijral ensures that time is provided for the LLT tg
collaborate and share information with all sit&ketelders including other administrators, teachsteff members, parents and students.

What will be the major initiatives of the LLT thjgar”

* Implementation and evaluation of the SIP readirgsistrategies across the content areas

* Professional Development

¢ Co-planning, modeling and observation of reseaasel reading strategies within lessons acrosititert areas
¢ Data analysis (on-going)

* Implementation of the K-12 Reading Plan

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is th@nsggility of every teacher.

Project CRISS, Level 1 training, which is a 12 hmitial training, is offered annually through dist-provided training. Mandatory follow-up is pided at the school site by the reading coac¢h.
Complementing the Project CRISS initiative is thelusion of close reading lessons in the ELA, negdand content area classrooms.

The reading coach is required as a part of higéiedescription to provide on-site support of ttipiementation of the Project CRISS Strategic Le$dan model and the design and delivery| of
close reading lessons through professional devedapopportunities, as well as, coaching opportesitiA yearly action plan is created by the readmarh that outlines what Project CRISS
and close reading model lesson professional der@apwill be offered. A monthly written updateaalis the reading supervisor to monitor the progoéssach coach'’s action plan.

Content-specific (mathematics, social studies me@eand language arts) Project CRISS close readliuigl lesson follow-up trainings are offered onuest at school sites and as district-offergd
trainings throughout the school year.

Demonstration classroom opportunities focusinghanitmplementation of content-based literacy stiategre mandated by the K-12 Comprehensive Re&largat each site. The reading
coach is responsible for scheduling and facilifine-observation, during observation, and posenfation activities and discussion.

Hillsborough 2012
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A Reading Leadership Team is mandated by the Kdm@ehensive Reading Plan at each site. The pehis the chairperson of the committee and thdingacoach is an integral member,
guiding the data review, creation of an action pfaogress monitoring of the plan and evaluatiothefplan each school year. The RLT should hageesentation from each content area ang

responsible for reporting back to the school tlieitings and instructional decisions.

Each PLC is responsible for reviewing their studeliteracy data and creating lessons that areoresipe to identified student needs. PLCs are mesipte for the implementation of the
Continuous Improvement Model (Plan-Do-Check-Act)wiheir core curriculum and acting on the datgividing additional instruction where needed. @uin assessments on chapter teg

are used to identify effective reading strategies guide instruction for re-teach or enrichment.

Reading coaches are responsible for assistingmot@@chers with the integration of differentiatestruction strategies into their content areastiasms.

All costs incurred for reading professional develamt at the school sites (stipends, consultanracist substitutes, materials) are paid for bykise2 Comprehensive Reading Plan funds.

is

ts

PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in reading

1.1.
Teachers knowledge

1.1.
Common Core Reading

1.1.
Who

base of this strategy

Reading Goal #1.:
The percentage of students

scoring a_evel 3or higher on
the 2013 FCAT Reading will
increase from 52% to 55%.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

needs professional
development.Training
[for this strategy is

52%

95%

being rolled out in 12

Strategy Across all
Content Areas

Reading comprehension
improves wherstudents
are engaged in grappling

13.
-Training all content
area teachers

with complex text
Teachers need to underst

how toselect/identify
complex textshift the
amount of informational te|
used in the content
curricula, andshare
complex texts with all
students.All content area
teachers are responsible

for implementation.

IAction Steps
IAction steps for this strate

-Principal
AP

1.1.

Teacher Level

-Teachers reflect on lesson
loutcomes and use this

-Reading Coach

-Subject Area Leaders
-PLC facilitators of like
grades and/or like cour

iHow

-Reading PLC Logs
-Language Arts PLC
Logs

-Social Studies PLC Lo
-Elective PLC Logs
-PLCS turn their logs int
administration and/or
coach after a unit of
instruction is complete.
-Administration and
coach rotate through

are outlined on grac

knowledge to drive future

1.1.

3x per year
- FAIR

During the Grading Perio|

-Teachers use the on-line
esading system data to
calculate their students’
progress towards their PLC
and/or individual SMART
Goal.

PLC Level

I%)sing the individual teache
data, PLCs calculate the
SMART goal data across al
classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
-For each class/course, PL

Jinstruction.

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)

=

PLCs looking for

chart thir overall progres:

Hillsborough 2012
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level/content area PLC

complex text discussion

towards the SMART Goal.

development.Training
for this strategy is
being rolled out in 12
13.

-Training all content
area teachers

Common Core

Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
text. Teachers need to
understand and uegher-
order, text-dependent

lquestionsat the
word/phrase, sentence, a
paragraph/passage levels
(Webb’s, Bloom, Costas).
Student reading
comprehension improves
when students are require
to provide evidence to
support their answers to
text-dependent questions.
Scaffolding of students’
grappling with complex te
through well-crafted text-
dependent question assis
students in discovering an
achieving deeper
understanding of the
author’s meaning.All
content area teachers are

responsible for
implementation.

Action Steps

-Reading Coach
-Resource Teachers
-Subject Area Leaders

How

-Reading PLC Logs
-Language Arts PLC
Logs

-Social Studies PLC Lo
kElective PLC Logs
-PLCS turn their logs int
ladministration and/or
coach after a unit of
instruction is complete.
HPLCs receive feedback
on their logs.

-Reading Coach
observations and walk-
throughs
tAdministrative walk-

knowledge to drive future
instruction.

action plans. -Administration shares |Leadership Team Level
the positive outcomes |-PLC facilitator/Subject Are
observed in PLC Leader shares SMART Godl
meetings on a monthly |[data with the Leadership
basis. Team.
-Data is used to drive teachjer
support and student
supplemental instruction.
1.2. 1.2. 1.2. 1.2. 1.2.
Teachers knowledge |[Common Core Reading [Who Teacher Level 3x per year
base of this strategy [Strateqy Across all -Principal -Teachers reflect on lessonf FAIR
needs professional |Content Areas -AP outcomes and use this

During the Grading Perio|

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their
individual/PLC SMART Go4g
LC Level
-Using the individual teachg
data, PLCs calculate the
SMART goal data across al
classes/courses.
-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
-For each class/course, PL
chart their overall progress
towards the SMART Goal.
Leadership Team Level

throughs looking for
fmplementation of
trategy with fidelity and
consistency.
-Administrator and
Reading Coach aggrega
the walk-through data
school-wide and shares
ith staff the progress d
strategy implementation

-PLC facilitator/Subject Ared
Leader shares SMART Gog
data with the Problem
Solving Leadership Team
-Data is used to drive teach
support and student
supplemental instruction.

f

IAction steps for this strate

- Common assessments
(pre, post, mid, section,

end of unit, intervention

checks

=
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are outlined on grade
level/content area PLC

development.Training
for this strategy is
being rolled out in 12
13.

-Training all content
area teachers

Teachers need to underst
how todesignanddeliver a
close reading(CIS)lesson.
Student reading
comprehension improves
when students are engagd

-Reading Coach

-Subject Area Leaders
-PLC facilitators of like
grades and/or like cour

idow

in close reading instructiofrReading Logs

using complex text.
Specific close reading
strategies include: 1)
multiple readings of a
passage 2) asking higher-
order, text-dependent
questions, 3) writing in
response to reading and 4
engaging in text-based clg
discussionAll content area
teachers are responsible

for implementation.

Action Steps
IAction steps for this strate

are outlined on grade
level/content area PLC

-Language Arts Logs
-Social Studies Logs
-Elective Logs

administration and/or
coach after a unit of
instruction is complete.
yPLCs receive feedbacK
lop their logs.
IAdministration shares th
positive outcomes
observed in PLC
meetings on a monthly
basis.

-Reading Coach
observations and walk-
throughs

knowledge to drive future

-Teachers maintain their

Jinstruction.

assessments in the on-line

grading system.
-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their

-PLCS turn their logs infindividual/PLC SMART

Goal.
PLC Level

-Using the individual teachg

data, PLCs calculate the

SMART goal data across al

classes/courses.
-PLCs reflect on lesson

loutcomes and data used to

drive future instruction.

- For each class/course, PU
chart their overall progress
towards the SMART Goal.

Leadership Team Level

action plans.
1.3. 1.3. 1.3. 1.3. 1.3.
Teachers knowledge |Common Core Reading [Who Teacher Level 3x per year
base of this strategy |Strateqy Across all -Principal -Teachers reflect on lesson}- FAIR
needs professional [Content Areas -AP outcomes and use this

During the Grading Perio|

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)

=

Cs

action plans. -Administrative walk-  |-PLC facilitator/Subject Are

throughs looking for  [Leader shares SMART God|
implementation of data with the Problem
strategy with fidelity angSolving Leadership Team
consistency. -Data is used to drive teachfer
-Administrator and support and student
Reading Coach aggregdsupplemental instruction
the walk-through data
school-wide and shares|

ith staff the progress df
strategy implementation].

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

\Who and how will the
fidelity be monitored?

How will the evaluation tool dai

be used to determine the

Hillsborough 2012
Rule 6A-1.099811
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14




2012-2013 School Improvement Plan (SIP)-Form SIP-1

effectiveness of strategy?

Reading Goal #3:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Points earned from students

Performance:*

curriculum

analysis to deepen tin

making learning gains on the
2013 FCAT Reading will
increase from 56 points to 5

,56
points

59
points

leaning. To address
this barrier, this year

conversations and daE

improves througheachers
orking collaboratively to
ocus on student learning.
Specifically, they use the

Plan-Do-Check-Ad model

PLCs are being traine
to use the Plan-Do-
Check-Act
“Instructional Unit”

log.

elnd log to structure their
way of work. Using the

units of instruction, teache
focus on the following four
questions:

1. Whatis it we expect
them to learn?

2. How will we if they
have learned it?

3. How will we respondf
they don't learn?

4.  How will we respondf

they already know it?

IActions/Details
-Grade level/lik-course

backwards design model fiiiLCS turn their logs int

-AP

-Reading Coach
-Subject Area Leaders
-PLC facilitators of like
grades and/or like courd

How

administration and/or
coach after a unit of
instruction is complete.
-PLCs receive feedbackd
on their logs.
-Administrators and
coach attend targeted
PLC meetings
-Progress of PLCs
discussed at Leadershi
Team

-Administration shares
the data of PLC visits
ith staff on a monthl

2. FCAT 2.0: Students scoring Achievement Levels 4 @j2.1. 2.1. 2.1. 2.1. 2.1.
in reading.
SEE GOALS 1,3
Reading Goal #2: 2012 Current |2013 Expected Levd| & 4
The percentage of students :;e"fel R
scoring a_evel 4 or higher onf-=0ormance:
the 2013 FCAT Reading will
increase from 24% to 27%. 24% 27%
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making Learning Gaing3.1. _ 3.1. 3.1. 3.1. 3.1.
in reading. PLCs struggle with  [Strateqy Who School has a system for PL{3x per year
how to structure Student achievement -Principal to record and report during{FAIR

the-grading period SMART
goal outcomes to
administration, coach, SAL

During the Grading Perio|

and/or leadership team.
es

Common assessmerffze,
post, mid, section, end off
unit)

Hillsborough 2012
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PLCs use &lan-Do- basis.
Check-Act “Unit of
Instruction” log to guide
their discussion and way g
work. Discussions are
summarized on log.
-Additional action steps fo
this strategy are outlined g
grade level/content area
PLC action plans.

=

>

3.2. 3.2. 3.2. 3.2. 3.2.
[Teachers tend to only|Strategy/Task \Who Teacher Level 3x per year
differentiate after the |Student achievement -Principal -Teachers reflect on lesson| FAIR
lesson is taught instedichproves when teachers Us&P outcomes and use this
of planning how to En-going student data to [Instruction Coaches [knowledge to drive future
differentiate the lessoflifferentiate instruction. |-Subject Area Leaders [instruction. During the Grading Perio
hen new content is -PLC facilitators of like |-Teachers maintain their | Common assessments
presented. IActions/Details grades and/or like courdassessments in the on-line |(pre, post, mid, section,
-Teachers are at \Within PLCs Before grading system. end of unit)
arying levels of usinginstruction and During How -Teachers use the on-line
Differentiated Instruction of New Conter [-PLC logs turned into  |grading system data to
Instruction strategies.|-Using data from previousfadministration, SAL [calculate their students’
-Teachers tend to giv@assessments and daily ~ [and/or coaches. progress towards the
all students the samelclassroom -PLCS turn their logs infdevelopment of their
lesson, handouts, etclperformance/work, teachejgdministration and/or  jindividual/PLC SMART
plan Differentiated coach after a unitof  |Goal.

Instruction groupings and finstruction is complete. |PLC Level
activities for the delivery of PLCs receive feedbacK-Using the individual teache

=

new content in upcoming [on their logs. data, PLCs calculate the
lessons. -Administrators attend [SMART goal data across al
In the classroon targeted PLC meetings [classes/courses.

-During the lessons, -Progress of PLCs -PLCs reflect on lesson
studentsare involved in  [discussed at Leadershifoutcomes and data used to
flexible grouping techniqug¢keam. drive future instruction.
PLCsAfter Instruction -Administration shares |- For each class/course, PLICs
-Teachers reflect and discthe positive outcomes  [chart their overall progress
the outcome of their DI [observed in PLC towards the SMART Goal.
lessons. meetings on a monthly |Leadership Team Level
-Teachers use student datasis. -PLC facilitator/Subject Areg
to identify successful DI Leader shares SMART Godl
techniques for future data with the Problem
implementation. Solving Leadership Team
-Teachers, using a problem- -Data is used to drive teachjer
solving question protocol, support and student

identify students who neeq supplemental instruction.
re-teaching/interventions

Hillsborough 2012
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and how that instruction w
be provided
-Additional action steps fo

Reading Goal #4:

Points earned from students
the bottom quartile making
learning gains on the 2013
FCAT Reading will increase
from 58 points to 61 points

2012 Current

2013 Expected LevgWwith the academic

Level of

of Performance:*

Performance:*

coach on a regular
basis.

58
points

61
points

-Teachers willingness
to accept support fro

Strategy/Task
Student achievement

improves througleachers’
collaboration with the

the coach.

academic coachin all
content areas.

IActions/Details

IAcademic Coac

-The academic coach and
administration conducts
one-on-one data chats wit
individual teachers using t
teacher’s student past and
present data.
-The academic coach rota
through all subjects’ PLCs
to:

that embeds rigorous task
--Facilitate development,
writing, selection of highe
order, text-dependent
questions/activities, with a
lemphasis on Webb’s Dept
of Knowledge question
hierarchy

--Facilitate the
identification, selection,

--Facilitate lesson planning

Reading Coach

How-
-Review of coach’s log

support to targeted
teachers.
-Administrative walk-
throughs of coaches

orking with teachers
(either in classrooms,
PLCs or planning
Bessions

b

0 =

development of rigoroL

-Review of coach’s log ¢professional development,

-Tracking of coach’s
interactions with teachers
(planning, co-teaching,

this strategy are outlined dn
grade level/content area
PLCs.
3.3. 3.3. 3.3. 3..3. 3.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
4. FCAT 2.0: Points for students in Lowest 25% making4-1- o 4.1. 4.1. 4.1 4.1.
learning gains in reading. Scheduling time for thStrateqy Across all \Who Tracking of coach’s 3x per year
principal/APC to mee{Content Areas Administration participation in PLCs. - FAIR

During the Grading Perio|

modeling, de-debriefing,

and walk throughs)
-Administrator-Instructional
Coach meetings to review
log and discuss action plan
for coach for the upcoming
two weeks

- Common assessments
(pre, post, mid, section,
end of unit)

Hillsborough 2012
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core curriculum common
assessments

--Facilitate core curriculumn
assessment data analysis
--Facilitate the planning fo
interventions and the
intentional grouping of the
students.

-Using walk-through data,
the academic coach and
administration identify
teachers for support in co-
planning, modeling, co-
teaching, observing and
debriefing.

-The academic coach trair
each subject area PLC on
how to facilitate their own
PLC using structured
protocols.

-Throughout the school
lyear, the academic
coach/administration
conducts one-on-one data
chats with individual
teachers using the data
gathered from walk-throud
tools. This data is used fol
future professional
development, both
individually and as a
department.

n

=y

Leadership Team an
Coach

-The academic coach medqts
with the principal/APC to
map out a high-level
summary plan of action fo
the school year.

-Every two weeks, the
lacademic coach meets wi
the principal/APC to:
--Review log and work
accomplished and
--Develop a detailed plan
action for the next two

=2

=
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weeks.
4.2. 4.2. 4.2. 4.2. 4.2.
The Extended LearnirStrategy \Who Supplemental data shared |Curriculum Based

Program (ELP) does

not always target the

specific skill
eaknesses of the

Students’ reading
comprehension improves
through receivingLP

IAdministrators

How Monitored

supplemental instruction

students or collect da
on an ongoing basis.
-Not always a direct
correlation between
hat the students is
missing in the regular
classroom and the
instruction received
during ELP.
-Minimal
communication
between regular and
ELP teachers.

an targeted skillsthat are
not at the mastery level.

IAction Steps
-Classroom teachers

communicate with the ELR
teachers regarding specifi
skills that students have n
mastered.

-ELP teachers identify
lessons for students that
target specific skills that al
not at the mastery level.
-Students attend ELP
sessions.

-Progress monitoring data
collectedby the ELP teach
on a weekly or biweekly
basis and communicated
back to the regular
classroom teacher.
-When the students have
mastered the specific skill
they are exited from the
ELP program.

IAdministrators will
review the
communication logs and
data collection used
between teachers and
ELP teachers outlining
skills that need
remediation

Dt

o)

with leadership and
classroom teachers who hal
students

Measurement (CBM)
ve

4.3

4.3.

4.3.

4.3.

4.3.

Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Objectivi 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.
Hillsborough 2012
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Reading Goal #5:

5A. Student subgroups by ethnicity(White, Black, 5AH‘1' 5A.1. 5A.1. 5A.1. 5A.1.
: i i ; i ; i \White: .
Hispanic, .A3|an, 'Amencan Indiampt making satisfactory Black: S ee R e ad in
progress in reading. Hispanic:
Reading Goal #5A: 2012 Current [2013 Expected |Asian:
Level of Level of [American Indian: goals 1 ’ 31
The percentage of Whittudents Performance:* |Performance:*
scoring proficient/satisfactory on thd hite: 579 hite: 610 an d 4
At \White: 57% [White: 61%
2013 FCAT/FAA Reading will Black: 33% [Black: 40%
increase from 57% to 61% lacK: 557 [Black: 4U%
Hispanic: Hispanic:
The percentage of Blagktudents 53% 58%
scoring proficient/satisfactory on theASian' 64% |Asian: 68%
2013 FCAT/FAA Reading will Aot ? Ameri 0
increase from 33% to 40%. m.er'can m.er'can
Indian: N/A [Indian: N/A
The percentage of Hispanic students
scoring proficient/satisfactory on thd 5A.2. 5A.2 5A.2 5A.2 5A.2
2013 FCAT/FAA Reading will
increase from 53% to 58%
The percentage of Asian students
scoring proficient/satisfactory on thg
2013 FCAT/FAA Reading will 5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
increase from 64%% to 68%
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? b;af usgd to detefrmine the’>
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B.1. 5B.1. 5B.1. SB.1. SB.1.
satisfactory progress in reading. N A
Reading Goal #5B: 2012 Current |2013 Expected
Level of Level of
Enter narrative for the goal in this b{Performance:* [Performance:*
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making
satisfactory progress in reading.
Reading Goal #5C: 2012 Current [2013 Expected
Level of Level of
The percentage of ELL students Performance:* [Performance:*
scoring proficient/satisfactory on thg
013 FCAT/FAA Reading will Goal
increase from ___ % to _ %.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of sttegy”
5D. Students with Disabilities (SWD) not making 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
satisfactory progress in reading. -Need to provide a  [Strategy \Who Teacher Level -FAIR 3x/year

Reading Goal #5D:

2012 Current

2013 Expected

Level of

Level of

Performance:*

The percentage of SWD scoringberformance:*

proficient/satisfactory on the 20

school organization
structure and procedy
for regular and on-

FCAT/FAA Realing will increase? 5%

from 25% to 33%.

33%

going review of
students’ IEPs by botl
the general education
and ESE teacher. To
address this barrier, t
APC will put a system
in place for this schod
year.

SWD student achievemen|Principal, Site

improves through the
effective anctonsistent
implementation of
students’ IEP goals,
strategies, modifications,
land accommodations.
-Throughout the school
year, teachers of SWD
Ireview students’ IEPs to
ensure that IEPs are
implemented consistently
and with fidelity.
-Teachergboth individually
and in PLCs) work to
improve upon both
individually and
collectively, the ability to
effectively implement
IEP/SWD strategies and
modifications into lessons

Principal
ESE Specialist

How
IEP Progress Reports
reviewed by APC

-Teachers reflect on lesson

IAdministrator, Assistandeutcomes and use this

During the Grading Perio|

knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLQ
and/or individual SMART
Goal.

PLC Level

-Using the individual teaché
data, PLCs calculate the
SMART goal data across a
classes/courses.

-PLCs reflect on lesson
loutcomes and data used tg
drive future instruction.

chart their overall progress
towards the SMART Goal.
Leadership Team Level
-PLC facilitator/Subject

-For each class/course, PLC

-Core curriculum end of
core common unit/
segment tests with data
laggregated for SWD
performance

=

IArea Leader/ Departme
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Heads shares SMART God3
data with the Problem
Solving Leadership Team
-Data is used to drive teach
support and student
supplemental instruction.

5D.2.

-Improving the
proficiency of SWD in
our school is of high
priority.

5D.2.

Strategy/Task

SWD student achievemen
improves througheachers’
implementation of the

-Teachers need supp

Plan-Do-Check-Act model

in drilling down their
core assessments to
SWD level.

-General educational
teacher and ESE
teacher need consistg
on-going co-planning
time.

in order to plan/carry out
lessons/assessments with
appropriate strategies and
modifications.

lActions

Plan

For an upcoming unit of
instruction determine the
following:

-What do we want our SW|
to learn by the end of the
unit?

-What are standardbat our
SWD need to learn?
-How will we assess thess
skills/standards for our
SWD?

-What does mastery look
like?

-What is the SMART goal
ifor this unit of instruction
for our SWD?

Plan for the “Do”

\What o teachers need to
in order to meet the SWD
SMART goal?

-What resources do we
need?

-How will the lessons be
designed to maximize the
learning of SWD?

-What checks-for-

5D.2

\Who

L School based
IAdministrators
-PLC Facilitators

How

PLC logs (with specific
SWD information) for
like courses/grades.

5D.2

Teacher Level

-Teachers reflect on lesson
loutcomes and use this

5D.2
-FAIR

During the Grading Perio|

knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLQ
and/or individual SWD
SMART Goal.

PLC Level

-Using the individual teaché
data, PLCs calculate the
SWD SMART goal data
across all classes/courses.
-PLCs reflect on lesson
loutcomes and data used tg
drive future instruction.

-For each class/course, PLLC

chart their overall progress
towards the SWD SMART
Goal.

Leadership Team Level

-PLC facilitator/Subject
IArea Leader shares SWD
SMART Goal data with the
Problem Solving Leadershi
[Team

-Data is used to drive teach
support and student
supplemental instruction.

-Core curriculum end of
core common unit/
segment tests with data
laggregated for SWD
performance

=

(=]

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

22




2012-2013 School Improvement Plan (SIP)-Form SIP-1

understanding will we
implement for our SWD?
-What teaching
strategies/best practices
we use to help SWD learn
-Specifically how will we
implement the CRISS
strategy during the lesson
-What are teachers going
do during the lesson for
SWD?

-What are SWD going to d
during the lesson to
maximize learning?

Reflect on the
‘Do”"/Analyze Checks for
Understanding and Stude
\Work during the unit.

For lessons that have
already been taught within
the unit of instruction,
teacherseflect and discusy
lone or more of the followi
regarding their SWD:
-What worked within the
lesson? How do wienow it

successful?

-What didn’t work within
the lesson? Why? What
we going to do next?
-For the implementation of
the CRISS strategy, what
worked? How do we knoy
it wassuccessful? Why w
it successful? What check|
for understanding were us
during the lessons?
-For the implementation of
the CRISS strategy, what
didn’t work? Why? What
are we going to do next?
-What were the outcomes
the checks for
understanding? And/or

was successful? Why wasg]i

o

(]

=3

UT

analysis of student
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performance?

-How do we take what we
have learned and apply it
future lessons?

Reflect/Chec — Analyze
Data

Discuss one or more of {
following:

-What is the SWD data?
-What is the data telling ug
as individual teachers?
-What is the data telling ug
as a grade
level/PLC/department?
-What are SWD not
learning? Why is this
occurring?

-Which SWD are learning?

IAct on the Data

IAfter data analysis, develd
a plan to act on the data.
-What are we going to do
about SWD not learning?
-What are the
skills/concepts/standards
that need re-
teaching/interventions
(either to individual SWD
small groups)?

-How are we going to re-
teach the skill differently?
-How we will know that ou
reteaching/interventions g
working

[=]

=)

5D.3

5D.3

5D.3

5D.3

5D.3

Reading Professional Development
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus ] Grade' - (e.g. , PLC, subject, grade level, 4 (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or Posmon_ Responsible for
evel/Subject PLC L . Schedules (e.g., frequency g Monitoring
eader school-wide) meetings)

The 3 S’s of Complex

Text: Selecting

Identifying Complex Reading CoachlAll teachers IAdministration Team
Text, Shifting to IncreaseGrades 6-8 and Subject ArgFaculty Professional Developmegn_ oin Classroom walkthroughs Reading Coach

Use of Informational TeX Leaders and on-going PLCs going 9 Subject Area Leaders
and Sharing of Complex|

Text with All Students

(K-12)

Identifying and Creating Reading Coach|All teachers IAdministration Team
Text-Dependent Questio and Subject ArgFaculty Professional Developmgnt . Reading Coach
to Deepen Reading Grades 6-8 Leaders and on-going PLCs On-going Classroom walkthroughs Subject Area Leaders
Comprehension (K-12)

Designing and Delivering Reading Coach]All teachers IAdministration Team
a Close Reading Lessor and Subject ArgFaculty Professional Developmg=* . Reading Coach

Using in-Depth Grades 6-8 Leaders and on-going PLCs On-going Classroom walkthroughs Subject Area Leaders
Questioning (K-12)

End of Reading Goals
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals Problem-Solving Process to Increase Student Achiewvent
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in mathematicg.1 1.1 1.1 1.1 1.1
(Level 3-5). -Teachers at varying [Strategy \Who Teacher Level 2-3x Per Year )
understanding of the [The purpose of this strategyPrincipal -Teachers reflect on lessongistrict Baseline and Mid
Mathematics Goal #1: 2012 Current [2013 Expected Levdintent of the CCSS  [is to strengthen the math [AP during the unit citing/using [Year Testing
Level of of Performance:* core curriculum. Students-Math SAL specific evidence of learning
The percentage of students [Performance:* - Teachers are at ~ |comprehension of course [-Peer and Mentor and use this knowledge to [Semester Exams
scoring a_evel 3 or higher on 0 0 varying skill levels  [content/standards increasfsvaluators drive future instruction.
the 2013 FCAT Math will 5 1 /0 54 /0 with higher order through participation in -Teachers maintain their i , ,
increase from 51% to 54%. questioning techniqudsigher order thinking How Monitored assessments in the on-line [2urind Grading Period
questioning techniquego [-PLC logs turned into |grading system. Teacher Ass_essmer_lts
- PLC meetingseed tdpromote critical thinking [administration. -Teachers use the on-line (pre, post, mid, section,
focus on identifying |and problem-solving skills]Administration provides|grading system data to end of unit)
and writing higher  [This strategy will be feedback. calculate the average unit
order questions to  [implemented across all  [-Evidence of strategy injassessment score for all their
deliver during the content areas. For this [teachers’ lesson plans [students per class/course.
lessons strategy, teachers implem{seen during
a variety or series of administration walk-  [PLC Level
questions/prompts to throughs. -PLCs discuss how to report
challenge students and share the data with the
cognitively, advance high |-EET Pop-Ins (Admin |Leadership Team.
level thinking and discourdand Peer/Mentor) -Data is used to identify
and promote meteegnition|-EET formal observatiorfeffective activities in future
(EET Rubric 1e, 3b) (Admin and Peer/Mentoffssons.
-EET informal -Data is used to evaluate the
Action Steps observation(Admin and |effectiveness of strategy
-Teachers attend school- [Peer/Mentor) implementation, supplemen
based professional -School-based informal [instruction for targeted
development activities on jwalk-through formwhich|students and future
higher ordequestioning  fincludes the school’s Siprofessional development for
strategies and apply thosestrategies. teachers.
strategies in the classroon. 19 Grading Period Check
-Teachers design higher [1% Grading Period Check
order questions to increasfFormative Assessmentd2™ Grading Period Check
rigor in lesson plans and [Spring Board Curriculur, ' .
bromote student accountalClassroom assessment-Grading Period Check
talk. based on course lev
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(EET Rubric 1a, 1b, 1e,
1f, 3b, 4a, 4d)

2 Grading Period Check

-Within PLCs, teachers pla

3 Grading Period Check

and write for higher order
questions in upcoming
lessons.(EET Rubric 1a,
1b, 1c, 1e, 3b, 4d)

1.2.
-Teachers are at

1.2
Strategy

lvarying levels of using

PLC meetings need t
focus on identifying
and implementing
activities to increase
student engagement
during the lessons.

collaborative structurr to strengthen the math
c

ore curriculum. Students’

omprehension of course
content/standards increas
through appropriate
engagement tools and
activities based on skill ne
to ensure students are hig
engaged in significant
learning. The degree of
student engagements

revealed through teacher
analysis of students’ level
engagement during a
coherent well-designed
lesson using th&&udent
Engagement Rubric (EET
3c)

following components in
engagement:

-Activities and
assignments

--are the centerpiece of
learning and promote high
order thinking.
--emphasize depth over
breath.

1.2.
Who

iThe purpose of this strategyPrincipal

AP
-Math SAL
-Peer and Mentor
-valuators

How Monitored

--PLC logs turned into
administration.
IAdministration provides
feedback.

-Evidence of strategy in
teachers’ lesson plans
seen during
ladministration walk-
throughs.

-EET Pop-Ins (Admin
and Peer/Mentor)

-EET informal
observation(Admin and
Peer/Mentor)
-School-based informal
walk-through formwhich
includes the school’s SI
strategies.

--are highly intellectual angl® Grading Period Check

1.2

Strategy

The purpose of this strategy
to strengthen the math core
curriculum. Students’
comprehension of course
content/standards increase
through appropriate
engagement tools and

1.2.

-3x Per Year

District Baseline and Mid
Year Testing

Semester Exams

During Grading Period

activities based on skill nee
to ensure students are high
engaged in significant
learning. The degree of
student engagemenis
revealed through teacher
analysis of students’ level o
engagement during a cohe

ell-designed lesson using
the Student Engagement
Rubric (EET 3c)

-Activities and assignments
--are the centerpiece of
learning and promote highe)
order thinking.

--emphasize depth over
Preath.

--are highly intellectual and

This strategy focuses on thé
This strategy focuses on tiRE&ET formal observatiorffollowing components in
(Admin and Peer/Mentogngagement:

promote significant learning.

0 eacher Assessments
(pre, post, mid, section,
end of unit)

f

-Grouping of students are:
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promote significant learnin§ormative Assessment

-Grouping of students are!
-- productive and fully
appropriate to the student
or to the instructional

Spring Board Curriculu
Classroom assessment:
based on course levels

2 Grading Period Check

purposes of the lesson.
-Instructional Materials
and resources are

3 Grading Period Check

--suitable to the instruction
purposes and engage
students mentally.

--supplemented when bette

suited to engaging studen
in deep learning.
-Structure and pacing are:
--highly coherent and alloy
for reflection and closure.
--ideal for keeping
momentum.

--organized with a structur|
or an agenda, but with
flexible time frames, to
ensure appropriate time fo
all facets of the lesson.
IAction Steps:

-Teachers attend school-
based professional
development activities on
studentengagemerand

apply those strategies in the

classroom.

-PLCs discuss best practid
for student engagement
outlined in this strategy an
on the rubric.

\Within PLCs, teachers
discuss resources to use f
engaging students in
learning. (e.g.
manipulatives, technology|
supplemental reading,
speakers, real world
connections)

- Teachers use engagems)
tools in the classroom to
enhance deep learning.

n

D

=

(=N

pr

nt

-At the end of the unit,

j; productive and fully

ppropriate to the students
o the instructional purpose
of the lesson.
-Instructional Materials and
resources are
--suitable to the instructiond
purposes and engage studg
mentally.
--supplemented when bette
suited to engaging students
deep learning.
-Structure and pacing are:
--highly coherent and allow:
for reflection and closure.
--ideal for keeping
momentum.
--organized with a structure
or an agenda, but with
flexible time frames, to
ensure appropriate time for
facets of the lesson.
lAction Steps:
-Teachers attend schoohse
professional development
activities on student
engagemerand apply those|
strategies in the classroom.
-PLCs discuss best practicg
for student engagement
outlined in this strategy and
on the rubric.
\Within PLCs, teachers
discuss resources to use fo

engaging students in learning

(e.g. manipulatives,
technology, supplemental
reading, speakers, real wor
connections)

- Teachers use engagemen
tools in the classroom to
enhance deep learning.

-At the end of the unit,
teachers administer the
assessment.

-After the assessment,

nts

!
in

(2]

teachers provide timely
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teachers administer the
assessment.

-After the assessment,
teachers provide timely
feedback and students us¢
the feedback to enhance
their learning.(EET
Rubric 3d)

Using the data, effective
student engagement
strategies and taniques ar
identified, discussed, and
modeled in order to
implement techniques in
future lessons(EET 1c, 1f,
4a, 4d, 4e)

-Thestudent engagement
strategy is on the Leaders
Team’s agenda in order tg
discuss strategy
implementation,
concentrating on barriers
and how they can be
overcome.

feedback and students use
feedback to enhance their
learning. (EET Rubric 3d)
Using the data, effective
student engagemestrategie
and techniques are identifie
discussed, and modeled in
order to implement

(EET 1c, 1f, 4a, 4d, 4e)
-Thestudent engagement
strategy is on the Leadersh
Team’s agenda in order to
discuss strategy
implementation,

how they can be overcome

techniques in future lessong.

concentrating on barriers and

the

©

1.3.

1.3. 1.3.

1.3.

1.3.

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the

Student Evaluation Tool

effectiveness of strateg
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2. FCAT 2.0: Students scoringAchievement Levels 4 or
in mathematics.

2012 Current
Level of
Performance:*

Mathematics Goal #2:

of Performance:*

The percentage of students

2013 Expected Levd

scoring a_evel 4 or higher on
the 2013 FCAT Math will 22%
increase from 22% to 25%.

25%

SEE GOAL 1

2.3

2.3

2.3

2.3

2.3

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in mathematics.

3. FCAT 2.0: Points for students making learning gains|

2012 Current
Level of

Points earned from students|Performance:*

Mathematics Goal #3:

of Performance:*

2013 Expected Levd

making learning gains on thq
2013 FCAT Math will increas'6 1
from 61 points to 64 points.

64
points

points

SEE GOAL 1

3.3.

3.3.

3.3.

3.3.

3.3.

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

4. FCAT 2.0: Points for students in Lowest 25% making
learning gains in mathematics.

2012 Current
Level of

Points earned from students|Performance:*

2013 Expected Levd
of Performance:*

Mathematics Goal #4:

the bottom quartile making 60

learning gains on the 2013 63
points

FCAT Math will increase fro
60 points to 63 points.

points

SEE GOAL 1
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4.3

4.3.

4.3.

4.3.

4.3.

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Based on Ambitious but Achievable Annudeasurable Objectiv
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016016-2017

achievement gap by 50%.

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir

Math Goal #5:

Report

Data for this goal can be found on The Office of
IAssessment’s SIP Evaluation and Development

progress in mathematics

5A. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making satisfactory

Reading Goal #5A:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

The percentage of Whistudents

scoring proficient/satisfactory orf
the 2013 FCAT/FAA Math will
increase from 57% to 61%.

The percentage of Blackudents
scoring proficient/satisfactory orf
the 2013 FCAT/FAA Math will
increase from 36% to 42%.

MW hite: 57%
Black: 36%
Hispanic:
48%

sian: 72%
American
Indian: N/A

\White: 61%
Black: 42%
Hispanic:
53%
Asian: 75%
American
Indian: N/A

SEE GOAL 1

The percentage of Hispanic student
scoring proficient/satisfactory on thg
2013 FCAT./FAA Math will increasd
[from 48% to 53%

The percentage of Asian students
scoring proficient/satisfactory on the
2013 FCAT/FAA Math will increase
from 72% to 75%

SEE GOAL 1

5A.3.

5A.3.

5A.3.

5A.3.

5A.3.
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Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5B. Economically Disadvantaged students not making
satisfactory progress in mathematics.

Mathematics Goal #5B:

FCAT/FAA Math will increase
from 42% to 48%.

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

The percentage of Economically

Disadvantaged students scoring
proficient/satisfactory on the 20

42%

48%

SEE GOAL 1

SEE GOAL 1

Mathematics Goal #5C:

the 2013 FCAT/FAA Math will
increase from 37% to 43%.

2012 Current

2013 Expected

[The percentage of ELL studentd

Level of
Performance:*

Level of
Performance:*

proficiency of ELL

is of high priority.

scoring proficient/satisfactory ol

-The majority of the

students in our studentontent/standard improveq

comprehension of course

through participation in the
Cognitive Academic

math teachers are

Language Learning

unfamiliar with this

Approach (CALLA)

strategy. To address
this barrier, the schoo
will schedule
professional

by the school's ERT.
-Math teachers
implementation of
CALLA is not
consistent across ma
courses.

development deliveref{ERT) provides profession

strategy in math.
|

IAction Steps
-ESOL Resource Teacher

development to all math
area teachers on how to

-School based
IAdministrators
-District Resource
Teachers

-ESOL Resource
Teachers

How
-Administrative and
ERT walkthroughs usin

[the walkthrough form

from:
The CALLA Handbook,

embed CALLA into core
content lessons.

FERT models lessons usin
CALLA.

-ELLs at varying level

p. 101, Table 5.4
“Checklist for Evaluatin
KCALLA Instruction

-ERT observes content ar

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1 5C.1 5C.1 5C.1 5C.1
satisfactory progress in mathematics. -Improving the ELLs (LYS/LFs) \Who Teacher Level 2x per year

District Baseline and Mid
Year Testing

Semester Exams

During the Grading Perio|

progress towards their PLC
and/or individual ELL
SMART Goal.

PLC Level

-Using the individual teachd
data, PLCs calculate the EL

SMART goal data across al
lasses/courses.

-PLCs reflect on lesson
outcomes and data used to

-Common assessments
(pre, post, mid, section,
end of unit)

— —

drive future instructior

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

32



2012-2013 School Improvement Plan (SIP)-Form SIP-1

of

English language
acquisition and
acculturation is not
consistent across cor
courses.
-Administrators at
lvarying skill levels
regarding use of
CALLA/ in order to
effectively conduct a
CALLA fidelity check

teachers using CALLA and
provides feedback, coachi
and support.

-District Resource Teachefs
{DRTs) provide profession
development to all
administrators on how to
conduct walk-through
fidelity checks for use of
CALLA.

-Math teachers set SMART
goals for ELL students for

-ERTs meet with Math PLC
on a rotating basis to assist|
ith the analysis of ELLs

performance data.

-For each class/course, PL
chart their overall progress
towards the ELL SMART
Goal.

Leadership Team Level

-PLC facilitator/SubjectAred
Leader shares SMART Godg
data with the Problem

L2

proficiency of ELL

is of high priority.
-The majority of the
math teachers are
unfamiliar with this
strategy. To address
this barrier, the schoo
will schedule
professional

by the school’'s ERT.
-Math teachers

implementation of A+
Rise is not consistent
across core courses.

comprehension of course [-School based

students in our studeitontent/standards increasgsdministrators

in math through the use off-District Resource
the district’s on-line Teachers
programA+Rise located on-ESOL Resource
IDEAS under Programs fo[Teachers

ELL.
l How

Action Steps -Administrative and
-ESOL Resource Teacher|ERT walk-throughs

development deliveref{ERT) provides profession|looking for

development to all math [implementation of A+
area teachers on how to |Rise strategies.
access and use A+ Rise
Strategies for ELLs at
http://arises2s.com/s2isito

-Administrators at
lvarying skill levels
regarding use of A+

math lessons.

IA+ Rise Strategies for

- ERT models lessons usirllg

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to

walk-through. upcoming core curriculum Solving Leadership Team
assessments. -Data is used to drive teachjer
-Math teachers administer| support and student
and analyze ELLs. In supplemental instruction.
particular, teachers -ERTs meet with Rtl team tp
aggregate data to determine review performance data and
the performance of ELLs progress of ELLs (inclusive
compared to the whole of LFs)
group.
-Based on data math
teachers differentiate
instruction to
remediate/enhance
instruction
5C.2. 5C.2. 5C.2. 5C.2 5C.2
-Improving the ELLs (LYA,LYB & LYC) [Who Teacher Level 2x per year

District Baseline and Mid
Year Testing

Semester Exams

During the Grading Perio|

calculate their students’
progress towards their PLC
and/or individual ELL
SMART Goal.

PLC Level

-Using the individual teachd
data, PLCs calculate the EL
SMART goal data across al
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.
-ERTs meet with Math PLC

-Core curriculum end of
core common unit/
segment tests with data
laggregated for ELL
performance

r
L

L2}
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Rise in order to
effectively conduct an
A+ Rise fidelity check

ELLs.
- ERT observes content al
teachers using A+Rise an

fa

on a rotating basis to assist|
ith the analysis of ELLs
performance data.

walk-through. provides feedback, coachi -For each class/course, PLCs
and support. chart their overall progress
- District Resource Teache towards the ELL SMART
(DRTSs) provide profession Goal.
development to all Leadership Team Level
administrators on how to -PLC facilitator/Subject Are
conduct walk-through Leader shares SMART Godl
fidelity checks for use of A data with the Problem
Rise Strategies for ELLs. Solving Leadership Team
-Data is used to drive teachler
support and student
supplemental instruction.
-ERTs meet with Rtl team tp
review performance data and
progress of ELLs (inclusive
of LFs)
5C.3 5C.3 5C.3 5C.3 5C.3
-Lack of understandinELLs (LYA, LYB & LYC) [Who lAnalyze math core 2X per year

that math teachers ca
provide ELL
accommodations
beyond FCAT testing
-Bilingual Education
Paraprofessionals at
varying levels of
expertise in providing
heritage language
support.

-Allocation of
Bilingual Education
Paraprofessional
dependent on
membership of ELLs.
-Administrators at
lvarying levels of
expertise in being
familiar with the ELL
Program guidelines a
job responsibilities o
ERT and Bilingual
paraprofessional.

pomprehension of course

following day-to-day
accommodations on core
contentand district
assessments in math:

assessments)

-Small group testing
-Para support (lesson and
assessments)

-Use of heritage language
dictionary (lesson and
assessments)

content/standards improve
through participation in the

-School based
ladministrators
FESOL Resource
Teachers

How
-Administrative and

-Extended time (lesson anfERT walkthroughs usin

the walk-throughs look
for Committee Meeting
Recommendations. In
addition, tools from the
Rtl Handbook and ELL
Rtl Checklist, and ESOL
Strategies Checklist ca

forms

be used as walk-through

curriculum and district level
assessments for ELL stude
Correlate to accommodatio
to determine the most
effective approach for
individual students.

District Baseline and Mid
Year Testing

s

Semester Exams

During the Grading Perio|

h

-Core curriculum end of
core common unit/
segment tests

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da|

Student Evaluation Tool

be used to determine the
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effectiveness of strategy?

satisfactory progress in m

5D. Student with Disabilities (SWD) not making

Mathematics Goal #5D:

proficient/satisfactory on the

from 22% to 30%.

The percentage of SWD scoringEerformance:

20
FCAT/FAA Math will increase ? 2%

athematics. SEE GOAL 1
2012 Current |2013 Expected
Level of Level of
Performance:*
30%
SEE GOAL 1
5D.3 5D.3 5D.3 5D.3 5D.3

End of Elementary or Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals Problem-Solving Process to Increase Student Achievent
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Algl. Students scoring proficient in Algebra (Leels 3- SEE MATH
5).
Algebra Goal #1: 2012 Current  [2013 Expected Levgl GOAL 1.1 and

Level of

of Performance:*

The percentage of students

Performance:*

scoring a Level 3 or higher 0|
the 2013Algebra EOC will
increase from 64% to 67%.

64%

67%

1.2

1.3.

1.3.

1.3.

1.3.

1.3.
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Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

\Who and how will the
fidelity be monitored?

Fidelity Check

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Algebra.

Alg2. Students scoring Achievement Levels 4 orib

Algebra Goal #2:

The percentage of students

2013Algebra EOC will
increase from 11% to 14%

scoring a Level 4 or 5 on the| 1 1%

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

14%

SEE MATH
GOAL 1.1 and
1.2

2.3

2.3

2.3

2.3

End of Algebra EOC Goals

Mathematics Professional Development

Pleae note that each Strategy does not require a giofed development or PLC activi

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic PD Eacilitator PD Particinants Target Dates and Schedule
and/or PLC Focus Grade . e PLC sub'ectp e vl d (e.g. , Early Release) and Strateay for Follow-un/Monitorin Person or Position Responsible for
Level/Subject 9 ’ lect, g "1 Schedules (e.g., frequency d 9y P 9 Monitoring
PLC Leader school-wide) b
meetings)
St.udent Engagemept ar|d -Math SAL PLC Meetings every two Administrators conduct targeted
Higher Order Thinking -Grade Level weeks . - .
6-8 o Math Department . classroom walk-throughs to monitoi |JAdministration Team
Specific PLC Common Planning of ) :
i . implementation
Facilitators Units/Lessons
IAnalyzing first semester| -Math SAL
exams -Grade Level After the administration of
6-8 Specific PLC Math Department ihe test PLC logs APC
Facilitator:
IEP Training ESE Teachers
6-8 ESE Teachers [General Ed Teachers On-going Case Manager ESE Specialist
PLCs

End of Mathematics Goals
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5)

1.1

levels of using

Science Goal #1:

In grades @8, the percentage

the 2013 FCAT Science will
increase from 50% to 53%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

collaborative structures
-Lack of professional

Standard Curriculum studen
scoring a_evel 3 or higher onﬁso%

53%

strategies.

of the strategies.

-Teachers are at varying

development using studg
ngagement activities arfithrough appropriate

-Lack of planning time tg
discuss the effectivenes

1.1.Strategy

is to strengthen the sciencq
core curriculum. Students’
comprehension of course
content/standards increase

lengagement lab, tools and
activities based on skill neq
fo ensure students are high
engaged in significant
learning. The degree of
student engagements

revealed through teacher

engagement during a
coherent well-designed
lesson using thestudent
Engagement Rubric (EET
3¢)

This strategy focuses on th
following components in
engagement:

-Activities and assignmentg
--are the centerpiece of

order thinking.
--emphasize depth over
breath.

--are highly intellectual and

-Grouping of students are:
-- productive and fully
appropriate to the students

of the lesson.

--influenced by the student

1.1. Who

The purpose of this strategyPrincipal

AP

-Science Subject Arg
Leaders

-Peer and Mentor
Evaluators

Elow

HPLC logs turned intd
administration.
IJAdministration
provides feedback.
-EET formal

analysis of students’ level gévaluations

-EET Pop-Ins (Admin
and Peer/Mentor)
-EET formal
observations (Admin
and Peer/Mentor)
-EET informal
lebservation(Admin
and Peer/Mentor)

learning and promote highgts Grading Period

1.1, Teacher Level
-Teachers reflect on lessons
during the unit citing/using
apecific evidence of learning
and use thishowledge to driv
future instruction.

-Teachers maintain their

1.1.2x per year
District Baseline and Mid-

Year Testing
Semester Exams

During the Grading Period

assessments in the on-line
grading system.

-Teachers use the on-line
grading system data to calcul
the average unit assessment
score for all their students pe
class/course.

-Teachers monitor their
Istudents’ individual progress
towards mastery.

PLC Level

-PLCs discuss how to report
and share the data with the
Leadership Team.

-Data is used to identify
effective activities in future
lessons.

Leadership Team Level

Check
Increased hands on

gizmos.

promote significant learningCommon assessmer]

by course

2¥ Grading Period

to the instructional purposgg€heck

learning with labs anfteported to the Leadership

-Leadership Team determine
hat specific data will be

Team.

tSubject Area Leader shares
data with the Leadership Tea|
-LT uses data to evaluate the)
effectiveness of strategy
implementation, and future
professional development for
teachers.

A series of common
assessments will be given
for each Big Idea to asseg
student achievement on
NGSSS. Teachers w
analyze data and will FCIN
(Florida Continuous
Improvement Model)
weaknesses the students
have.

I

Im
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information or adjustment.
-Instructional Materials
and resources are
--suitable to the instruction

purposes and engage stuien

mentally.

--initiated by student choicq
adaptation, or creation of
materials to enhance their
learning.

--supplemented when bettg
suited to engaging student
deep learning.

-Structure and pacing are:
--highly coherent and allo
for reflection and closure.
--ideal for keeping
momentum.

--organized with a structurg
or an agenda, but with
flexible time frames, to
ensure appropriate time fo
all facets of the lesson.

Action Steps:

Plan

Teacher PD

-Teachers attend school-
based professional
development activities on
engagemerdand apply thosq
strategies in the classroom

PL Cs Before the Lesson

-PLCs discuss best practic
for student engagement
outlined in this strategy and
on the rubric.

-PLCs discuss how to use
student engagement rubric
-Within PLCs, teachers
discuss resources to use fd
engaging students in
learning. (e.g.,
Kagan,manipulatives,
technology, supplemental

34 Grading Period
Check

hl

o)

reading, speakers, real wo

1%t Grading Period Check

2" Grading Period Check

34 Grading Period Check
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connections)

-PLCs identify which stude
lengagement activities would
work best with a NGSSS.
PLCs are answering the
question, “How do we know
if they have learned it?”
(EET Rubric 1f, 4d)

Do/Check
[Teachersin the Classroom

- Teachers use engagement
tools in the classroom to
enhance deep learning.
-Teachers recognize the
critical distinction between
classroom in which student
are compliant and busy.
-Teachers ensure students
developing their
understanding through whg
they do, and they are aske
think, to make connections
to formulate and test
hypotheses, and draw
conclusions.

-Teachers provide studentg
choices in a range of task
from a large range, but the
choices are designed to
further understanding.
-Teachers reflect on stude
lengagement by utilizing thq
Student Engagement
Rubric (on School
Improvement Icon on
IDEAS) on a regular basis.
-At the end of the unit,
teachers administer an
assessment to determine
mastery.

-After the assessment,
teachers provide timely
feedback and students use
feedback to enhance their
learning. (EET Rubric 3d)

[ RS

—
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Check/Act
PL Cs After the Common

JAssessment

-Teachers share their
experiences with student
lengagement activities and
they will have opportunity t
model these student
engagement strategies to
other teachers.

-Based on the data
Engagement Rubric ,
teachers reflect on their o
teaching.(EET Rubric 4a)
-Using the data, effective
student engagement
strategies and techniques 3
identified, discussed, and
modeled in order to
implement techniques in
future lessons(EET 1c, 1f,
4a, 4d, 4e)

JAdmi nistrator §/Leader ship

Team
-Through walkthroughs
teachers are identified that

in order to set up
demonstration classrooms.
(EET 4d, 4e)

-Classroom coverage is
provided for teachers to
attend demonstration
classrooms(EET 4e)

-PLC Facilitators/Subject
[Area Leaders pugtudent
engagemendn every agend
allowing teachers to share
successes and challenges.
-Thestudent engagement
strategy is on the Leadersh
Team’s agenda in order to

discuss strategy
implementation,
concentrating on barriers a|

excel instudent engagemennt

©

\re

ip

how they can be overcee.
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\Whol e Faculty

-Throughout the school ye§
teachers will participate in
faculty SIP Reviews where
teachers showcastudent
engagemengffective
strategies.

=

1.2. Teachers at varying
levels of skill expertise ir

using technology to fosj:to strengthen the scienc

higher order thinking.
-PLCs need to spend ti
planning for checks for
understanding within
lessons.

-Lack of technology
within the classroom.
-Uncertainty about how
use technology to incre
higher order thinking.

;Tiesire to think more higher
o

1.2, Strategy

The purpose of this strateg

core curriculum. Students’
mprehension of course
content improves by
participation in activites
using technology. The use
technology will increase
student interest resulting in

rder. These higher order
activities will result in highe
order thinking.

Action Steps

Plan

Teacher Planning

-PLCs identify the essentia
skills and learning targets f
the upcoming unit of
instruction. PLCs answer t
question, “What do we wan
students to learnTEET
Rubric 1e, 4d)

- With PLCs, teachers plan
ways to check for
understanding throughout

AP

-Science Subject Arg

Leaders/Department

Heads

-Peer and Mentor
aluators

dow
-PLC logs turned intd
administration.
IAdministration
provides feedback.
-EET formal
evaluations

-EET Pop-Ins (Admi
and Peer/Mentor)
-EET formal
bservations (Admin
and Peer/Mentor)
-EET informal
pbservation(Admin
and Peer/Mentor)

1% Grading Period
Check

1.2, Teacher Level
-Teachers reflect on lessons
during the unit citing/using
apecific evidence of learning
and use this knowledge to dr
future instruction.

-Teachers maintain their

1.2. 2x per year
District Baseline and Mid-

Year Testing
Semester Exams

During the Grading Period

assessments in the on-line
grading system.

-Teachers use the on-line
igradirg system data to calcul
the average unit assessment
score for all their students pe
class/course.

-Teachers monitor their
students’ individual progress
towards mastery.

PLC Level

-PLCs discuss how to report
and share the data with the
Leadership Team.

-Data is used to identify
effective activities in future
lessons.

Leadership Team Level

Increased hands on

-Leadership Team determine

lesson (not just at the end
the lesson).(EET Rubric
1a, 3b, 4d)

earning with labs an
gizmos.

hat specific data will be
reported to the Leadership

Common assessmerfieeam.

-With PLCs teachers plan tfpy course
incorporate into their lesso S, . .
specific strategies to checkf2’- Grading Period

for understanding during al
at the close of the lesson s
as:

--Think-Pair-Share

heck

39 Grading Period
Check

-Leadership Team determine
and maintains a school-wide
data system to track student
progress.

-PLC facilitator/Subject Area
Leader shares data with the
Leadership Team

-LT uses data to evaluate the)

A series of common
assessments will be given
for each Big Idea to asseq
student achievement on
NGSSS. Teachers w
analyze data and will FCIN
(Florida Continuous
Improvement Model)
weaknesses the students
have.

I

I
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--Think and Write

--3-2-1 Wrap-up

--Break it Down(Teach Like
a Champion)

--Exit Tickets(Teach Likea
Champion)

--Check for Understanding
(Teach Like a Champion)
(EET Rubric 1a, 3b, 4d)
-Teachers Vil receive distrid
wide training on the use of
GIZMOS in the classroom.
-Teachers will also be
mentored by a science
teacher who has received
GIZMO training.

- PLCs are answering the
question, “Which GIZMO
activity would be best used
for this NGSSS?"They are
also asking the
question,”Does the evidend
show from assessment dat
that the GIZMO activity
worked?”

Do/Check
[Teachers in the Classroom.

-During the lesson, teacher
consistently implement
checks for understanding
strategies effectively(EET
Rubric 3b)

-Teachers involve enough
students in this technique t
get an accurate pulse of th
students’ understanding in
order to adjust instruction if
needed.(EET Rubric 3b,
3c, 3d, 3e)

-Based on the checks for
understanding data, teachgq
persist in seeking effective
approaches for students
needing help and draw on

Lo}

J

7

broad/extensive repertoire

effectiveness of strategy

implementation, supplementd

instruction for targeted stude
and future professional
development for teachers.
1% Grading Period Check

2"d Grading Period Check

34 Grading Period Check
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strategies such as:

--When students have
difficulty with the lesson, th
teacher probes them for
additional information so th
the lesson adjustment
accurately addresses the
problem.

--Offering an alternative
explanation, approach, styl
of questioning or student
activity.

--Implementing a
collaborative structure
activity.

--Significantly modifying thg
activity if student
lengagement is not occurrin
--If needed, teachers
identifying likely content an
activity challenges in the
original lesson and tweakin
the GIZMO lesson to suit
differentiated instruction.
(EET Rubric 3e)

-At the end of the unit,
teachers give an assessme
identified from the core
curriculum material. This
will check to see if the
NGSSS that has bes
targeted has been mastere
by the students(EET
Rubric 3d)

Check/Act
Teachers/PLCs after the

Common Assessment

-Teachers bring their
assessment data to their
PLCs.

-Based on the data, teachd
reflect on their own teachin
(EET Rubric 4a)

-In PLCs teachers discuss

14%

Q

'S

loutcomes otechnology
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basedstrategies and
techniques during their
lessons.(EET Rubric 4a,
4d)

-Using the data, effective
technology basesitrategies
and techniques are idfied,
discussed, and modeled in
order to implement
techniques in future lesson
(EET 1c, 1f, 4a, 4d, 4e)
-After the assessment,
teachers provide timely
feedback and students use
feedback to enhance their
learning. (EET Rubric 3d)

JAdmi nistrators/L eader ship

Team

-Through walkthroughs
teachers are identified that
excel intechnology based
strategies and techniques i
order to model them for
others. (EET 4d, 4e)
-Classroom coverage is
provided for teachers to
attend the lessons of other
teachers who are using
technology based instructic
(EET 4e)

-Subject Area Leaders put
technology basestrategies
and techniques on frequen
agendas, allowing teacherg
share successes and
challenges.

-Technology basestrategie
and techniques are on the
Leadeship Team’s agenda
order to discuss strategy
implementation,
concentrating on barriers a|
how they can be overcome

\Whol e Faculty

o7

=)

-Throughout the school yed

=
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teachers will participate in

faculty SIP Reviews where
teachers showcase strateg|es
land techniques.

1.3.

1.3. 1.3.

1.3.

1.3.

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

\Who and how will the
fidelity be monitored?

Fidelity Check

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strateg

Student Evaluation Tool

or 5 in science.

2. FCAT 2.0: Students scoring Achievement Levels 4

SEE GOAL 1

Science Goal #2:

In grade 8, the percentage o

2012 Current
Level of
Performance:*

2013Expected
Level of
Performance:*

scoring a_evel 4 or higheron
the 2013 FCAT Science will
increase from 14% - 17%

Standard Curriculum student14%

17%

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3 2.3

2.3

2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

(e.g. , Early Release) and

Target Dates and Schedule

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Student Engagement _Science SAL Admlnlstratlon Team
- ) . Science SAL
-Course specifig -PLCs: On-going .
i~ . - Classroom observations Peer evaluator
6-8 PLC facilitators |Science -Demonstration Classroom
AVID [Assessment data Mentor
Coordinator
Higher Order Thinking -Science SAL JAdministration Team
~Course specifiq -PLCs: On-going Classroom observations Science Coach
6-8 PLC facilitators |Science . - . Science SAL
-Demonstration ClassroomdOptional peer teacher observations
AVID Peer Evaluator
coordinator Mentor
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District Trainers|

Lab, technology and
hands-on activities

6-8

-Science SAL
-Course specifiScience
PLC facilitators

PLCs: On-going

Classroom observations
Assessment data

JAdministration Team
Science Coach
Science SAL

Peer evaluator

End of Science Goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

46




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Writing/Langquage Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference t

“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Students scoring at Achievement Level 3.0 or

higher in writing.

1.1

- Teachers are at varying

skill levels with higher

\Writing/LA Goal #1:

In grades 6-8he
percentage of student
scoringLevel 3.00r
higher on the 2013
FCAT Writes will
increase from 86% to
89%.

2012 Current Level

2013 Expected

of Performance:*

Level of

Performance:*

order questioning
techniques.

86%

89%

- PLC meetings need to
focus on identifying and

writing higher order

1.1
Strategy

JArts core curriculum.

increases through

questions to deliver durin@hinking questioning

the lessons.

participation inhigher order

1.1
Who

1.1.
Teacher Level

The purpose of this strategyPrincipal
is to strengthen the Langug-AP

-Language Arts

Students’ comprehension gBubject Area Leader
course content/standards

-Peer and Mentor
Evaluators

How

techniguesto promote
critical thinking and

this strategy, teachers

challenge students

(EET Rubric 1e, 3b)

lAction Steps
Plan
[Teacher PD for General

Higher Order

based professional

higher ordeiquestioning

problem-solving skills.This
strategy will be implementéprovides feedback.
across all content areas. HeEvidence of strategy

cognitively, advance high
level thinking and discours
and promote meteegnition.

-Teachers attend school-
development activities on

strategies and apply those
strategies in the classroom

Planning/PLCs Before the

Lesson

PLCs answer the questi

-PLC logs turned intd
administration.
IJAdministration

in teachers’ lesson

implement a variety or seriggdans seen during
of questions/prompts to

administration walk-
throughs.

bEET Pop-Ins (Admir
and Peer/Mentor)
-EET formal
observations (Admin
and Peer/Mentor)
-EET informal
observation(Admin
and Peer/Mentor)
-School-based
informal walkthrougt
form which includes
the school’s SIP
strategies.

15t Grading Period
Check

Developing: A recent

-Teachers reflect on lessons
during the unit citing/using
specific evidence of learning
and use this knowledge to dr
future instruction.

1.1.

2-3x Per Year

District Baseline and Mid-
Year Testing

Semester Exams

During Grading Period

-Teachers maintain their
assessments in the on-line
grading system.

}F Teachers use the on-line
grading system data to calcu
the average unit assessment
score for all their students pe
class/course.

-Teachers chart their student
individual progress towards
mastery.

Language Arts teachers will
kmplement writing conference
hile the students are writing|
These writing conferences wi
allow Language Arts teacher
to differentiate writing
instruction based on each
student's needs during the
riting process. This process|
ill also allow Language Arts
teachers to correct mistakes
students are making in their
essays, so that students are
practicing the mistake.

-At the end of the unit, teachq
administer the assessment.

PLC Level

CollegeBoard

Chapter

JAssessments
(pre, post, mid, sectionnd of
unit)

T

hot
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"How do we know if they
have learned it2(EET
Rubric 1f, 4d)

-Within PLCs, teachers
discuss how to scaffold
questions and activities to

of students for upcoming
lessons.

-Teachers design higher
order questions to increase
rigor in lesson plans and
promote student accountak
talk.

(EET Rubric 1a, 1b, 1e, 1f
3b, 4a, 4d)

-Within PLCs, teachers pla|
land write for higher order
questions in upcoming
lessons.(EET Rubric 1a,
1b, 1c, 1e, 3b, 4d)

Language Arts teachers wi
implement writing
conferences while the
students are writing. These
riting conferences will
allow Language Arts
teachers to differentiate
riting instruction based o
each student's needs durin
the writing process. This
process will also allow
Language Arts teachers to

making in their essays, so
that students are not
practicing the mistake.
-At the end of the unit,
teachers administer the
assessment.

Do/Check
[Teachersin the Classroom

frequently ask higher order

questions. The teach

-During the lesson, teacher

order questions.

2"d Grading Period

meet the differentiated neeftheck

3 Grading Period
Check

le

=)

correct mistakes students are

[

alkthrough showed|-PLCs discuss how to report
an increase in highefqand share the data with the

Leadership Team.

-Data is used to identify
effective activities in future
lessons.

effectiveness of strategy
instruction for targeted stude
and future professional

development for teachers.

1% Grading Period Check

2™ Grading Period Check

3" Grading Period Check

-Data is used to evaluate the

implementation, supplements
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answers by probing for
higherievel understanding
an effective manner(EET
Rubric 1b, 3b, 3e)

-During the lesson, teacher
successfully engage all
students in the discussion.
(EET Rubric 1b, 3b, 3e)
-Students formulate many ¢f
the high-level questions an
ensure that all voices are
heard. (EET Rubric 3b)
-Students are provided with
opportunities to reflect on
classroom discussion and
discourse to increase
understanding of learning
objective. (EET Rubric 1c,
3a, 3b, 3c)

(7]

[N

Check/Act

o
=

-Based on individual teach
assessment data, teachers

(EET Rubric 4a)

-Using the data, effective
higher ordesstrategies and
techniques are identified,
discussed, and modeled in
order to implement
techniques in future lesson
(EET 1c, 1f, 4a, 4d, 4e)
-After the assessment,
teachers provide timely
feedback and students useg
feedback to enhance their
learning. (EET Rubric 3d)

vl

Administrators/L eadership

Team

-Through walkthroughs
teachers are identified that
excel inhigher order thinkin
questioning techniqués

order to set up demonstrat

responds to students’ corrgct

reflect on their own teaching.
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classrooms(EET 4d, 4¢)
-Classroom coverage is
provided for teachers to
attend demonstration
classrooms (EET 4e)

\Whole Faculty
-Throughout the school yed

teachers participate in facu
SIP Reviews where teachefs
showcasdigher order

thinking effective strategieg

=

1.2

-Teachers are at varying
levels of using
collaborative structures

PLC meetings need to
focus on identifying and
implementing activities to
increase student
engagement during the
lessons.

1.2 1.2
Strateqy \Who

1.2
Teacher Level

The purpose of this strategyPrincipal

is to strengthen thieanguag¢-AP

Arts core curriculum. -Language Arts
Students’ comprehension gBubject Area Leader
course content/standards |[-Peer and Mentor
increase through approprigtvaluators
engagement tools and
activities based on skill negdow
to ensure students are high?LC logs turned intd
engaged in significant administration.
learning. The degree of dministration
student engagementis provides feedback.

revealed through teacher |-Evidence of strategy
analysis of students’ level ¢ih teachers’ lesson
engagement during a plans seen during
coherent well-designed  [administration walk-
lesson using thestudent hroughs.
Engagement Rubric (EET
3c)

-EET Pop-Ins (Admir
land Peer/Mentor)
ET formal
observations (Admin
and Peer/Mentor)
-EET informal
observation(Admin
and Peer/Mentor)
chool-based
informal walkthrougt
--emphasize depth over  [form which includes
breath. he school's SIP
--are highly intellectual andstrategies.

This strategy focuses on tl
following components in
engagement:

-Activities and
assignments

--are the centerpiece of
learning and promote high
order thinking.

-Teachers reflect on lessons
during the unit citing/using
specific evidence of learning
and use this knowledge to dr
future instruction.

-Teachers maintain their

1.2

2x per year
District Baseline and Mid-

Year Testing
Semester Exams

During the Grading Period

assessments in the on-line
grading system.

- Teachers use the on-line
grading system data to calcu
the average unit assessment
score for all their students pe
class/course.

-Teachers chart their student
individual progress towards
mastery.

Language Arts teachers will
implement writing conference
hile the students are writing|
These writing conferences wi
allow Language Arts teacher
to differentiate writing
instruction based on each
student's needs during the
riting process. This process|
ill also allow Language Arts
teachers to correct mistakes
students are making in their

practicing the mistake.

promote significant learning.

essays, so that students are pot

- Chapter

IAssessments
(pre, post, mid, section, end
unit)

T

(7]

-At the end of the unit, teachd
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1% Grading Period Check

-Grouping of students are:
-- productive and fully
appropriate to the students
to the instructional purposg
of the lesson.

--influenced by the student
information or adjustment.
-Instructional Materials
and resources are
--suitable to the instruction
purposes and engage stud
mentally.

--initiated by student choice
adaptation, or creation of
materials to enhance their
learning.

--supplemented when bette
suited to engaging student:
deep learning.

-Structure and pacing are:
--highly coherent and allow
for reflection and closure.
--ideal for keeping
momentum.

--organized with a structure
or an agenda, but with
flexible time frames, to
ensure appropriate time fof
all facets of the lesson.

JAction Steps:

Plan

[Teacher PD

-Teachers attend school-
based professional
development activities on
studentengagemerand
apply those strategies in th
classroom.

PL Cs Before the Lesson

-PLCs discuss best practic
for student engagement
outlined in this strategy ang
on the rubric.

-PLCs discuss how to use

Progressing Teachers
beginning to implement
§tudent engagement

re

PLC Level

Strategies in classroom
instruction.
P

2 Grading Period
Check

il

3" Grading Period
Check

=

(2]

-PLCs discuss how to report
and share the data with the

Leadership Team.

-Data is used to identify
effective activities in future
lessons.

-Data is used to evaluate the

effectiveness of strategy

implementation, supplements
instruction for targeted stude

and future professional
development for teachers.

1% Grading Period Check

2™ Grading Period Check

3" Grading Period Check

)

student engagement rub

administer the assessment.
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-Within PLCs, teachers
discuss resources to use fq
engaging students in
learning. (e.g.
manipulatives, technology,
supplemental reading,
speakers, real world
connections)

-PLCs identify the common
assessment for the upcom
unit of instruction. PLCs ar
answering the question,
"How do we know if they
have learned it2(EET
Rubric 1f, 4d)

Language Arts teachers wi
implement writing
conferences while the
students are writing. These

riting conferences will
allow Language Arts
teachers to differentiate

riting instruction based or]
each student's needs durin
the writing process. This
process will also allow
Language Arts teachers to
correct mistakes students &
making in their essays, so
that students are not
practicing the mistake.
-At the end of the unit,
teachers administer the
assessment.

Do/Check
[Teachersin the Classroom

- Teachers use engagement

tools in the classroom to
enhance deep learning.
-Teachers recognize the
critical distinction between
classroom in which studen
are compliant and busy.
-Teachers ensure students
developing thei

=

47

\re

n D
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understanding through wha
they do, and they are aske
to think, to make
connections, to formulate &
test hypotheses, and draw
conclusions.

-Teachers provide students
choices in a range of task
from a large range, but the
choices are designed to
further understanding.

-At the end of the unit,
teachers administer the
assessment.

-After the assessment,
teachers provide timely
feedback and students use
feedback to enhance their
learning. (EET Rubric 3d)

Check/Act
PLCs After the Assessment

-Teachers bring their

PLCs.

-Based on the data, teachd
reflect on their own teachin
(EET Rubric 4a)

-Using the data, effective
student engagement
strategies and techniques
identified, discussed, and
modeled in order to
implement techniques in
future lessons(EET 1c, 1f,
4a, 4d, 4e)

IAdmi nistrators/L eader ship

Team
-Through walkthroughs
teachers are identified that

in order to set up
demonstration classrooms,
(EET 4d, 4e)

-Classroom coverage is

excel instudent engagement

L+

assessment data back to thhe

rs

re

provided for teachers t
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attend demonstration
classrooms(EET 4e)
-Thestudent engagement
strategy is on the LeadersHip
Team’s agenda in order to
discuss strategy
implementation,
concentrating on barriers a
how they can be overcomel.

\Whole Faculty
-Throughout the school yed

teachers will participate in
faculty SIP Reviews where
teachers showcasgudent
engagemeneffective
strategies.

=

1.3. 1.3. 1.3. 1.3. 1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade di C. subi p o (e.g. , Early Release) and s f I / - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, su ject, grade level, d Schedules (e.g., frequency g trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) L
meetings
erltll’.]g Holistic Scoring 6-8/ Language | . . . . -Administration or Coach Walk- SAL
Training District Trainers|Language Arts Teachers On-going throughs .
Arts . - . |PLC Facilitators
-PLC logs turned into administration
Middle School Persuasiye o, Language District Trainers Language Arts Teachers Summer 2012 -Administration or Coach walk- Principal
\Writing Training Arts throughs IAPC
-PLC logs turned into administration [SAL
PLC Facilitators
. . LA SAL Language Arts Teachers - . .
Springboard Pacing 6-8/ Language |PLC facilitators [PLC-grade level and vertical  |On-going ;hAr(?)rSg;]lztratlon or Coach walk- igrcl:upal
Arts reams -PLC logs turned into administration [SAL
PLC Facilitator

End of Wkriting Goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 54



2012-2013 School Improvement Plan (SIP)-Form SIP-1
Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, aneénefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Attendance

1.1
-Attendance committee

Attendance Goal #1

2012 Current

2013 Expected

needs to meet on a regu

1.1
Tier 1

1.1
Attendance committg

[Bhe school will establish al

ill keep a log and

1.1
Attendance committee will
monitor the attendance data

1.1
Instructional Planning Tool
Attendance/Tardy data

or moreunexcused
tardies to school
throughout the school
lyear will decrease by
10%.

(Editor Note:

Multiply total of
unexcused tardies to
school in 2010-2011
(58) x 10% = 5.8;
IAlways round up — 6;
58 — 6 = 52)

Attendance Waiver to
increase the number of
teachers posting on a

All teachers will post their
attendance to EdLine at a

Principal/Team
leaders/ Department

minimum of once per weel]Heads will monitor

Edline reports to evaluate
teachers adherence to policy

[Attendance Rate* |Attendance Rate:* [Pasis throughout the attendance committee notes that will be from the targeted group of |[Ed Connect
1. The attendance rate chool year. comprised of Administratorfreviewed by the students.
o ol 0 0 -Need support in buildingguidance counselors, Principalon a monthl
;/rv]lllzlonlclr_e;gfzfrt(;rgg?i,n/gg /0 96 /0 and maintain the studenfteachers and other relevanpasis and shared with
2012-2013 2012 Current 2013 Expected database. personnel to review the  [faculty.
' Number of Studen|Number of Student school’s attendance plan apd
ith Excessive with Excessive discuss school wide
2.The number of L
students who have 10A2S€nces Absences interventions to address
(10 or more) (10 or more) d |
lor moreunexcused needs relevant to current
labsences throughout attendance data. The
the school yearg\,/vill 158 142 attendance committee will
also maintain a database of
decrease by 10%  [3012 Current  [2013 Expected e tudents with sianificant
(Editor note: Number of Number_of tend bgl d
Multiply total of Students with  [Students with atendance problems an
unexcused absences |Excessive Tardies [Excessive Tardies !mplemerlt and monitor
2012-2013 (122) x  |(10 or more) (10 or more) interventions to be
10% = 12.2; Always documented on the
round up — 13: attendance intervention form
122 — 12 = 109) 56 50 (SB 90710) The attendancé
committee meets every twg
3.The number of weeks.
students who have 10 1.2 _ 1.2 1.2 12 _ 12
-Need an Edline Tier 1 Assistant Principal will use Edline Reports

reinforce parents for

in attendance.

facilitating improvement

Beginning at the 5th
unexcused absence, the
Attendance Committee
(which is a subgroup of the
Leadership Team)
collaborate to ensure that

Guidance Counselor,
PSLT

(which is a subset of the
leadership Team) will
disaggregate attendance dat
for the “Tier 2” group along
ith the guidance counselor
and maintain communication

weekly basis. allowing parents to monitorfEdline

attendance.
1.3 1.3 1.3 1.3 Instructional Planning Tool
There is no systemto [Tier 2 Social Worker The attendance committee [Attendance/Tardy data
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letter is sent home to parer
outlining the state statute t
requires parents send
students to school. Ifa
student’s attendance
improves (no absences in
20 day period) a positive
letter is sent home to the
parent regarding the increg

in their child’s attendance.

about these children.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

Target Dates and Sch

edule

PD Facilitator

PD Participants

(e.g., Early Release) and

Person or Position Responsible for

Level/Subject and/or (e.g., PLC, subject', grade level, d Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
EdLine 6-8 AP School-wide September and then an as Random check of EdLine postings |AP

needed basis

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Suspension

1.1
There needs to be

Suspension Goal #

Suspension Goal #1:
1. The total number of |

School Suspensions wil
decrease by 10%Editor
Note: Multiply total of
ISS in 2011-2012 (211)
10% = 21.1; Always
round up — 22; 211 — 22
= 189 for new school
lyear.)

2012 Total Number

2013 Expected

of Number of
In —School In- School
Suspensions Suspensions

common school-wide

appropriate classroom
behavior.

928

835

2012 Total Number

2013 Expected

of Students Number of Student
Suspended Suspended
[in-School [in -School

375

337

expectations and rules f¢PBS) or CHAMPS will be

1.1
Tier 1
-Positive Behavior Suppor

implemented to address
schoolwide expectations al
rules, set these through stg
survey, discipline data, ang
provide training to staff in
methods for teaching and
reinforcing the school-wide,
rules and expectations.

1.1

\Who

-PSLT Behavior
Committee
-Leadership Team
-Administration

ff

-Providing teachers with

1.1
ill review data on Office

out of school suspensions,
IATOSS data monthly.

- PSLT /Behavior Committee

Discipline Referrals ODRs an

UNTIE , EASI ODR and
suspension data cross-
referenced with mainframe
discipline data
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2. The total number of

2012 Number of Ou

2013 Expected

students receiving In-
School Suspension
throughout the school

of-School
Suspensions

Number of
Out-of-School

Suspensions

lyear will decrease b
10%.(Editor Note:
Multiply total number of

468

421

students receiving ISS it
2011-2012 (73) x 10% 3

2012 Total Number

2013 Ex

of Students

7.3; Always round up — [2uspended

Out- of- School

[pected Number of

Students Suspende
Out- of-School

8

75 — 8 =65 for new
school year.)

3. The total number of
Out-of-School
Suspensions will decred|
by 10%.(Editor Note:
Multiply total number of
OSS in 2011-2012 (105
x 10% = 10.5; Always
round up — 11; 105 — 11
= 94 for new school
year.)

262

235

resources for continued
teaching and reinforcemen
of school expectations and
rules.

-Leadership team conducts
alkthraughs using a PBS
CHAMPS walk-through
form (generated by the
district Rtl facilitators).

-The data is shared with
faculty at a monthly meetin
tracking the overall
improvement of the faculty

-Where needed,
administration conducts
individual teacher walk-
through data chats.

4. The total number of
students receiving Out-g
School Suspensions
throughout the school
lyear will decrease b
10%.(Editor Note:
Multiply total number of
students receiving OSS
in 2011-2012 (39) x 109
= 3.9; Always round up
- 4; 39 — 4 = 35 for new
school year)

Enter narrative for the
goal in this box.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates and Schedule

Strategy for Follow-up/Monitoring

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, d  (e.g., Early Release) and Monitoring
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PLC Leader school-wide) Schedules (e.g., frequency d
meetings)
Positive Behavior SuppcG_8 District School-wide Every two months on early JAdministration, district Rtl facilitator |Administration, district Rtl facilitatof
(PBS USF Traine release da and guidance wa-througts and guidance wa-througts
End of Suspension Goals

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy F

\Who and how will the
fidelity be monitored?

idelity Check Strategy Data Check
How will the evaluation tool
be used to determine the

effectiveness of strategy?

Student Evaluation Tool
datal

1. Health and Fitness Goal

1. 1.M
ille

Health and Fitness Goal

2012 Current

2013 Expected

of on

Zone” (HFZ) on the pacer for

Level :* Level :*
During the 2012-2013 school
lyear, the number of students
scoring in the “Healthy Fitness 7 r)

physical education for one
semester of each year in
grades 6 through 8

iddle School students
ngage in the equivale
e class period per day

1.APC
iGuidance

1.Checking student schedulep 1.

assessing aerobic capacity and
cardiovascular health will
increase from ? on the pretest td
? on the posttest.

Enter narrative for the goal in thij
box.

1

classes per week for a
minimum of one semester
per year with a certified
physical education teachi

Education Teacher

Class schedules

1.2 2. Health and physical 2. Principal’s 2. Data on the number of  [2. PACER test component @
activity initiatives developeftlesignee. students scoring in the Healtlihe FITNESSGRAM PACEHR
and implemented by the Fitness Zone (HFZ) for assessing cardiovasculal
Principal’s designee. health.

1.3. 3. Five physical education (3. Physical 3. Classroom walk-throughs [3. PACER test component @

the FITNESSGRAM PACEHR
for assessing cardiovascula
health.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates and Schedule

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, g (e.g. , Early Release) and Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) Schedules (e.g., frequency g
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meetings)

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s) Problem-Solving Process to Increase Student Achiewent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data

fidelity be monitored? [be used to determine the
effectiveness of strategy?

1. Continuous Improvement Goal 1.1 1.1 1.1 1.1 11
-There is still confusion [The leadership team will [Who “Quick” PLC informal surveyqPLC Survey materials from
Continuous Improvement |2012 Current [2013 Expected |°" how to conduct PLCgbecome trained on the use(Bfincipal ill be administered during th&eams to Teach (Anne Jolly
Goal #1- Level =* Level =* that are_focused on the PLC “Unit of Instruction Lea(_jershlp Team |school year every two m_onth .
" deepening the knowledgéog that follows the Plan-DgSubject Area Leaderfhe Leadership Team will
base of teachers and  [Check-Act model. Subject|[PLC facilitators aggregate the data and share
;?cem%el;c:grt:gaﬁgt?hicrﬂiggf 569% |590940 [meroving student Area Leader and/or PLC outcomes of the school-wide
that “teachers meet on a regular performance by the facilitators will guide their results with their PLCs. The
basis to discuss their students’ implementation of the [PLCs through the Plan-DoA data will provide direction for
learning, share best practices, Plan-Do-Check-Act CheckAct model for units g future PLC training.
problem solve and develop model. instruction. The work will b
lessons/assessments that improyve -Still confusion on how [recorded on PLC logs that
student performance (under the Plan-Do-Check-Act [are reviewed by the
Teaching and Learning)” will .
model works. Leadership Team.

increase from 56 in 2012 to 59 in

2013Enter narrative for the goal -Still some resistance to
this box. staff members attending

PLCs and/or arriving on
time to meetings.
-Teachers asking for mo
PLC collaboration time.
Possibility of waiver will

be explored.
1.2 1.2 1.2 1.2 1.2
-Not enough time to medteadership team will use [Who “Quick” PLC informal surveyqPLC Survey materials from
in PLCs. teacher survey information|Leadership team ill be administered during thH&eams to Teach (Anne Jolly
every nine weeks to school year every two months.
determine next steps for P|How [The Leadership Team will

professional development. |Leadership team aggregate the data and share
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aggregates the data

future PLC training.

outcomes of the school-wifle
results with their PLCs. The
data will provide direction for

1.3.

1.3.

1.3.

1.3.

1.3.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:ng(/gder (eg., PLC;’(:ELcj)lc))Jl?v(\:/tiaggade level, g Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
meetings)
PLCs SAL'’s, PLC PLCs meet every two-thregAdministrator and leadership team
All grade levels [facilitators School-wide weeks for Plan-Do-Check- |walk-throughs Leadership Team
Lead Teachers Act PLCs [ Administrator and Leadership
Plan-Do-Check-Act Leadership Teafn [Administrator and leadership team
Model Leadership Tea|Subject Area PLCs meet every two - threwalk-throughs
) School-wide weeks for Plan-Do-Check- |[Administrator and leadership Leadership Team

All teachers

Leaders
PLC Facilitatorg

Act PLCs.

attendance at PLC meetings
PLC Survey data

End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment:StudentsjA-1- AL A.l. AL AL

scoring proficient in reading (Levels 4-9). See Read | ng

Reading Goal A: [2012 Current 2013 Expected

Level of Level of Goal 5d

The percentage of Performance:{Performance:*

students scoring a LeVE,

4 or higher on the 201]65% 66%

FAA will maintain or

increase by 1%
A.2. A2, A.2. A2 A2
A.3. A.3. A.3. A3. A.3.

B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.

Percentage of students making Learning See Reading

Gains in reading.

Reading Goal B: |2012 Current [p013 Expected Goal 5d

Level of Level of

The percentage of Performance:|Performance:*

students scoring a Levg

4 or higher on the 201@% 10%

FAA will maintain or

increase by 1%
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.
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NEW Comprehensive English Lanqguage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqtisn

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring profic

CELLA Goal #C:

The percentage of students scol

proficient on the 2013
listening/speaking section of the
Cella will increase from 43% to
46%

ient in Listening/Speakig. |1-1. 1.1. ] 1.1. 11 1.1
2012 Current Percent of Students See Read|ng
Proficient in Listening/Speaking:
ELL Goal
43% of all ELL students
are proficient in 5C 1, 5C2’
Listening/Speaking as
measured by the CELLA. 5C3 and 5C 4
1.2. 1.2. 1.2. 1.2 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Students read in English at grade level text irmamer similar to
non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

D. Students scoring proficient in Reading.

CELLA Goal #D:

2012 Current Percent of Student

Proficient in Reading :

The percentage of students scoj

1

proficient on the 2013 Reading
Section of the Cella will increassg
from 17% to 20%

17% of all ELL
students are
proficient in
Reading as
measured by the
CELLA.

2.1.

See Reading
ELL Goal
5C.1, 5C.2,
5C.3 and 5C.

al

2.1.

2.1.

2.1.

2.2

2.2

2.2

2.2

2.2

2.3

2.3

Students write in English at grade le)

vel in a nearsimilar to no-ELL students

Anticipated Barrier

Strategy

Fidelity Check

ho and how will the fidelity be
monitored?

Strategy Data Checl
How will the evaluation tool data be used to detaem
he effectiveness of strategy?

Student Evaluation Too
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E. Students scoring proficient in Writing.

2.1

ICELLA Goal #E:

The percentage of students
scoring proficient on the 201
writing section of the Cella
will increase from 18% to 21

|2012 Current Percent of Students Proficient in Mait

18% of all ELL
Students are
proficient in
\Writing as
measured by the
CELLA.

See Reading
ELL Goal
5C.1, 5C.2,
5C.3 and 5C.4

2.1

2.1

2.1

2.2

2.2

2.2

2.2

2.2

NEW Math Florida Alternate Assessment Goals

Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareag \Who and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?
F. Florida Alternate AssessmentStudents  [F.1. F.1. F.1. F.1. F.1.
scoring at in mathematics (Levels 4-9). See Math Goal 5d
Mathematics Goal 12012 Current [2013 Expected
Level of Level of
The percentage of Performance:* [Performance:*
students scoring a Leve
or higher on the 2013 50% 5 1%
FAA will maintain or
increase by 1%
F.2. F.2. F.2. F.2. F.2.
F.3. F.3. F.3. F.3. F.3.
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G. Florida Alternate Assessment: PercentaggG-1- G.1. G.1. Gl G.1.

of students making Learning Gains in See Math Goal 5d

mathematics.

Mathematics Goall2012 Current [2013 Expected

G: Level of Level of

o Performance:* |Performance:*

The percentage of

students making Learnil 1 1% 1 2%

Gains on the 2013 FAA

will maintain or increass

by 1%
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aadbreference to

for the following group:

“Guiding Questions”, identify and define areas @ed of improvemer

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

J. Florida Alternate Assessment:Students scoring at
proficient in science (Levels 4-9).

J.1.
-Need to provide a sch

2012 Current
Level of

There are only 9 students, we wril2€rformance:*

2013 Expected
Level of
Performance:*

Science Goal J:

on-going review of

the strategy but to protect studen
anonymity we refrain from
including the data

this school year.

ogbtrate
organization structure arf@WD student achievement
procedure for regular angimproves through the
students’ IEPs To addre

this barrier, the APC will
put a system in place for

J.1.

effective and consistent
ig\plementation of students
IEP goals, strategies,
modifications, and
accommodations.
-Throughout the school ye
teachers of SWD review
students’ IEPs to ensure tl

J.1.

\Who

Principal, Site
Administrator,
Assistance Principal

How

IEP Progress Report
reviewed by APC

at

IEPs are implemented

J.1.

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
mrading system data to calcu
their students’ progress towa
their PLC and/or individual
SMART Goal.

PLC Level

-Using the individual teacher
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consistently and with
fidelity.

and in PLCs) work to
improve upon both

the ability to effectively
implement IEP/SWD

into lessons.

-Teachers (both individuall

individually and collectively

strategies and modification

1Y

data, PLCs calculate the
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to d
future instruction.

- For each class/course, PLC
chart their overall progress
towards the SMART Goal.
Leadership Team Level
-PLC facilitator/Subject Area
Leader/ Department Heads
shares SMART Goal data wit
the Problem Solving
Leadership Team

-Data is used to drive teache
support and student
supplemental instruction.

J.2.

J.2.

J.2.

J.2.

J.2.

J.3.

J.3.

J.3.

J.3.

J.3.

NEW Writing Florida Alternate Assessment Goal

Writing Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

M. Florida Alternate Assessment:Students scoring
at 4 or higher in writing (Levels 4-9).

\Writing Goal M:

N/A

There are only 9 student:
we write the strategy but
protect student anonymit
we refrain from including

2012 Current Level

2013 Expected

of Performance:*

Level of

Performance:*
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the data

M.2.

M.2. M.2.

M.2.

M.2.

M.3.

M.3. M.3.

M.3.

M.3.

NEW Science, Technoloqy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
STEM Goal #1: 1.1 1.1 1.1 1.1 1.1
Need commo planning [-Explicit direction for STEMPLC or grade level [Administrative/SAL walk- Logging number of project-
Implement/expand project/problem-based learningath, science [time for math, science, |professional learning lead -Subject Area [throughs based learning in math,
and CTE/STEM electives. ELA and other STEM  [communities to be Leaders science and CTE/STEM
teachers established. elective per nine week. Sha
-Documentation of planning data with teachers.
of units and outcomes of
units in logs.
-Increase effectiveness of
lessons through lesson stufly
and district metrics, etc.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Project-based learning 6-8 SALs Science, math, ELA and On-going IAdministrator walk-throughs IAdministration

technology teachers PLCs
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End of STEM Goal(s)

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

CTE Goal #1:

in 2012-2013.

Sustain/Increase the number of Career TechnicaleBtu
Organization chapters from 3 in 2011-2012 to 406222013. [school.

Increase the student membership from 33 in 20122087

1.1. 1.1. 1.1. 1.1. 1.1.
Cost of Dues. Limited [Increase student participatiCTE Teachers IAggregate and analyze the dfitag of number of CTSO
lamount of chapters per |in CTSO every quarter to develop nexfevents
competitions/events. steps
Log of number of students
Recruit scholarship funds tp lwho attend CTSO events
assist with dues to encours
more participation in CTSQ
competitions/events.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g., Early Release) and ] - Person or Position Responsible for
Level/Subject PL?:ngéoarder (e.g., PLibﬁggl?vitiag;ade level, g Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
meetings)
Eﬁ_tgglshlng or growing 6-8 District CTE Teachers October, 2012 Log of events and attendance CTE Contact Teacher
End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[Priority | [ JFocu: | [JPreven

» Once the state has provided information, directidios how to upload the checklist will be posted the School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

x[ ] Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studentezement or student engagement Projected Amount Final Amount
School Improvement Plan

See Reading, Math, and Science Goals| Teacher mini grant awarded to Ms. Pfeffer for Y eatbclass. $364.00 $364.00
Items approved by SAC — 3 inl printer, 2 camerath vechargeable batteries and 8G
SD cards. All items needed to support and helpeascof yearbook.

See Reading, Math, and Science Goals Teacher naint gwarded to AVID Coordinator Mrs. Gloer. Magdsiwill be $350.00 $350.00
purchased to support our school wide binder imitatMrs. Gloer will purchase
additional binders and duct tape to repair binflrsur lower SES students.

See Reading, Math, and Science Goals Teacher maint gwarded to'®grade team. Supplies for lower SES students fadec| $350.00 $350.00
page protectors, duct tape, dividers, scissordariers. 6 grade team is creating a
binder repair cart to help students maintain thiiders and promote organizational
tools.

See Reading, Math, and Science Goals Teacher naint gwarded to Mrs. Napier I Grade language arts. $169 approved by $169.00 3069
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SAC for class set of vocabulary workbooks to supptudent learning.

See Reading, Math, and Science Goals| Teacher mini grant awarded to Mrs. Siliati for tAmd projects. $385 requested and $385.00 $385.00

approved.

See Reading, Math, and Science Goals| Teacher mini grant awarded to Mrs. Suralis for Agfture projects. Supplies to be $500.00 $500.00

purchased include: lumber, plywood, irrigation digs nails, seeds for garden projects.

See Reading, Math, and Science Goals| Teacher mini grant awarded to Mr. Ramsey for Mdéls< Mr. Ramsey wants to $150.00 $150.00

purchase dual headphone jacks so that more thastodent may listen to online lessons
when utilizing the “I| CAN Learn Lab”.

See Reading, Math, and Science Goals| Teacher mini grant awarded to Mrs. Miller for acaileelective. Mrs. Miller is to $300.00 $300.00

purchase 10 amime Studio Debut licenses from Shfiitho Software. Will allow
students to create PSAs as cartoons and use o#fuéumm forms.

See Reading, Math, and Science Goals| Teacher mini grant awarded to Mr. Spurrier for Etudents. Mr. Spurrier will purchase $504.00 $504.00

milestone workbooks used to build developmentdlssttiat work toward Springboard
skills, supplement to work with student textbooks.

Final Amount Spent $3072.00
($3088.80
available)
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