REVIEWED
MIAMI-DADE COUNTY PUBLIC SCHOOLS NAME: A

2019-2020 TITLE | SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) DATE: /2. 5t /¥
TITLE | ADMINISTRATION

School Name: IBEACON COLLEGE PREP MIDDLE - | Loc.#t| 6034

Principal's Name: !Pah‘ick Evans ' ]
Hereby certifies that all facts, figures, and representafions made in this plan are true, correct, and consistent with the statement of

assurances. Furthermore, all applicable statutes, regulations, and procedures; administrafive and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented o ensure proper accountability for the expenditure of
funds on the Parent and Family Engagement Program. All records necessary to substantiate these requiremernts will be available for
review by appropriate Disrict, State and Federal staff for a minimum of five (5} years. | further certify that ali expenditures will be
obligated on or after the effective date and prior o the termination date of the project. Disbursements will be reported only as
appropriate to this project and wili not be used for matching funds on this or any special project, where prohibited. This plan has
been joinfly developed and agreed upon by stakeholders {i.e., staff, families, community members, etc.) in compliance with Title |
Federal funding regulations. The school will adhere fo the plan of action for parent and family engagement activities throughout the
academic year and will ensure its transparency of efforts by providing communication to parents and famiies in multiple languages,
flexible meeling times, needs-based workshops, and accommodations to parents and families with spesial needs. Addiionally, the
school will disseminate this document in muitiple languages and make it accessible by making it available on our school's website.
- The scheol WIH aiso ensure that its PFEP is aligned to the School improvement Plan (SIP} for the current school year

- PARENT AND FAMIL‘{ ENGAGEMENT PLAN ASSURANCES

Ti\e school wil be govemed by the statutory definition of parent and family engagement, and wil carry out programs aclivities, and
procedures in accordance with the definition out!med in Section 8101, ESEA;

Engage the parents and famnEy of chltdren served in Title |, Part A, in decisions about how T:t!e |, Part A, funds resefved for parentai
involvement are spent [Section 11 16(a )(3)(b)];

Jointly develop/revise with parents and family the School-tevel PFEP distribute it to parents of participating ch:ldren and make the
plan available to the local commumty iSection 1116 (bY{1)]

Engage parents and family, in an orgamzed ongoing, and ﬂmely way, in the pianmng, review, and improvement of programs under
this part, including the planning, review, and improvement of the School-level PFEP and the joint development of the schoolwide
program plan under Section 1116{c)(3);

Use the findings of the Parent and Family Engagement Plan review o design sfrategies for more effective parent and family
engagement, and to revise, if necessary. the schoot's Parent and Family Engagement Plan {Sectlon 11 16(a){ 1;

if the plan for Title I, Part A, deveioped under Section 11 12 is not satnsfactory o the parents and farmly of partt{npatmg children, the
school wil submit parent commenis with the plan when the schoo! submits the plan to the Local Educational Agency (LEA) [Section
116(b}(4)];

Provide each parent and famity with an individualized student report about the performance of their chitd on the State assessments
[Section 1112(3)(1)(13)() S
Provide each parent and farmiy timely nofice when therr child has been ass;gned or has been taught for four (4} or more consecufive

weeks by a teacher who does not mest applicable State certification or licensure requirements at the grade level and subject area in
which the teacher has been assigned [Section 1112(e)(1)(B)(i)}; and

Provide each parent and family timely nofice information regarding their right to request information on the professmnai quahﬁcaﬁons
of the student's classroom te;aehe;s and par@pﬁ;fessmnals [Section 1412 (e){1){(A)].

|_Taldin b 4 nsd - (7277179 |
Signature of Principal or Date Signed

Designee




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2019-2020 TITLE | SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

ThlS p]an IS ahgned with: Section 1116 of the Every Student Succeeds Act
e " MISSION STATEMENT L :
'Fo enhance parent and famlly engagement access and advocacy in order to build parents and famﬂles capac&ty for sh’onger parent famn[y,
schoo! and community engagement, in support of measurable improvement in student achievement.

The School-level PFEP is a shared responsibility, parents and farmily members will provide input in the update and review of the PFEP and
assist in providing high quahty instruction for all learners, as follows:

“FocusArea .. |- - - Evidencer © . - .. . MeetingName . | Me’eﬁh‘gl}ate-.:

The school will provide an overview of the PFEP
and make it avaitable to all parents for input and
review, and ensure that it is jointly developed with,
agreed upon and amended by all stakeholders,

Title | Annual Meeting 09/10/18
The SchooHevel PFEP is a
shared responsibility.

The school will present the final approval of the| 1st EESAC Meseting of the

PFEP for input and review from all stakeholders. schood Year 05118/
-_-Focus Area el s 7 Evidenge v e e 0 T el s Timeline R
o .. |School-Parent Compact 8/19/19 - 6/05/20
Pare’ntslfamihe‘s will BSStSt.ETI Nionitoring aftendance 8119119 - 6/05{20
providing high  qualityeiering homework completion 8/19/19 - 6/05/20
instruction for all leamers.

Pammpatton in decisions relating to the chitd’s education 8/19/19 - 6.'05/20

_ INVOLVEMENT OF PARENTS

The school will mvolve parents and family members in an organized, and timely manner in the ptann:ng, rewewmg, and improvement of Tltie |
Schoolwide Programs including involvement in decns:on~makmg of how funds for Title | will be used, as follows:

Focus Area = . - R " Evidence: - - . |- Meeting:Date

Parents  and families Tide | Annual Parent Meeting minutes and agenda 09/10/19

engagement in the planning,} [] Other: {specify below):
reviewing, and improverment
of Title | programs.

Parents and  families|Title | Annuat Parent Meeting minutes and agenda 091019
engagement in the decision-|EESAC meeting verified minutes 09/48/18
making process of how funds{ [ TOther (speciiy below):

for Title | will be used.

: COQRDINATION AND INTEGRATION WIT: H OTHER FEDERAL PROGRANMS - . e
The school wil coordmate and infegrate parent and family engagement programs and activifies to feach patents how o help titeir chrid(ren)
home, as follows:

Coordination with Other | - - Activity -+ How Wil Pérticipatiorin‘the Activity Téach'Parents 1o Help
Programs ' e ' : - Their Children at Home -~

] Head Start

{1 wpK

1 Title 1l
{Tutoring for EL)

Title IX
{Projest UP-START)

Resources provided to families in transition will help students overcome bariers

Servi
Support Services fo leaming.

[3 Title !, Patt C
(Education of Migratory
Chiidren)

L] Title I, Part D Locat
Programs for N & D
{Alternative Qutreach)




MIAMI-DADE COUNTY PUBLIC SCHOCLS
2019-2020 TITLE | SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

T]TLE IANNUAL PARENT MEETENG

The schoel wsil conduot the Tltle | Annual Meeimg fo lnferm parents and familfes of the school‘s part;mpahcm in the Trtle [ Schoolmde Pregram
Dusing the meeting, the school will provided a description of the Title | Schoolwide Program which wilt include an explanation about the forms
of academic assessments, the school performance data, and the rights of parents. Additionally, the school will document that fhe
communication has been provided to stakeholders, as follows:

- ActivitylTasks_ .|« Description (check all that appiies) .- """ .~ Evidence of Effectiveness.
Electronic I Apps
Messages Number of parents who attended the Tifle | Annuat Meeting
Notification i School Calendar! Flyers as evidenced by the sign-in sheet(s)
{Before) Newsletier ‘
L] Schoot Marquee [l School 103
Waebsite
Documentation Title | School-level Sign-in PFEP reviewed/ Sign-in shests signed by
(During) PFEP Sheets discussed/updated with meeting attendees
parents and families
Meeting Agenda PowerPoint Meeting Agenda PowerPaint Presentation
Presentation | includes all required personalized with school
items, updated with school information
information
[J  Meeting Minutes Parent Meeting Minutes Parent Surveys discussed
Survey include record of dialogue jand available to parents and
with parents/families families
Title | Program DAC/PAC Titie | Program DAG/PAC Representative
Hotification Letter Representative Notification Letter made  |Form reviewed, discussed and
Form available o parents and  jupdated
famities
Tifle Digtrict-level School- Distric-level PFEP School-Parent Compact
PFEP Parent Compact  {made available to parents Jreviewed & updated with input
and families from parents and families
Follow-Up Title | School-level Sign-in [ Updated PFEP posted Sign-in sheets filed in the
(After) PFEP Sheets on the school's website Title | Filing System

LS

Meeting Agenda

[ PowerPoint

Meeting Agenda fited

{7 PowerPoint Presentation

Presentation in the Title | Filing Sysiem |posted on the school's website
Mesting Minutes Parent Meeting Minutes filed Compilation of Surveys
Survey in Title t Filing System Resuits completed and fled

e

Title | Program

DAC/FAC

Title | Program

DAC/PAC Representative

Notification Letter Representative Notification Letter available{Form submitied to Tite | and
Form to parents and families  {filed

[ Sacial Media Post(s) Schook- ] Evidence of Sacial Updated Schook-Parent

Parent Compact  [Media Post{s) Compact availabie to parents

and families

["] Mesting Photos

Meeting Data

1 Meeting Photos
posted on website

Meeting data entered on
Monthiy Report




MIAMI-DADE COUNTY PUBLIC SCHOOLS

20192020 TITLE { SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN {FFEP)

FLEXIBLE PARENT MEETINGS

The school wﬁl oﬁef a ﬂexuble number of meeﬂngs such as meetmgs in the mommg, aﬂemoon oF evemng Addlt&onally, the schooE wx[i
provide, with Titte | funds, webinars, teleconferences, video conferences, or home visits, and services related o parent and family

engagement as foliaws

Meeting Electronic School Calendar/
Morming Meetings 800 am. - 1200 pm.  {Flyers Messages Marquees/Newsletters
andfor Website
: Meeting Electronic Scheol Calendar/
Aftemoon Meetings 12:00 p.m. - 400 p.m.  |Flyers Messages Marquees/Newsletters
‘ andfor Website
Meeting Electronic School Calendar!
Evening Meetings 4:00p.m. -7:00p.m.  |Flyers Messages Marquees/Newsletters
and/or Website

[Tl Home Visits

[] Webinars

O

Conference Calls

Video Conferences

0

Face-to-Face
Meetings or
Workshops

&

Parent Conferences
Assistant Principal

[} Workshops/Training

.- BUILDING GAPAGTTY

The schoci w;il lmplement actlvmes that will build the capacity for meanmgful parent and family engagement The activities :mplemented by
the schaol wili help to builg relationships with the community in order {o improve student achievement. Additionally, the school will provide
resources and fraining fo assist parents and famifies to work with their child{ren), and provide other reasonable support for parent and family
engagement activities, as follows:

ActivitylTasks Title of Person Responsible| ?{;T;:;:s 7 ‘ 'Descﬂﬁtion of'hi‘x_piemehtat_ipn

[ The Paren{ Academy O [Brochures

[1 Agency Referrals Flyers

[ Community-Based Handouts
Partnerships

EESAC and Title | EESAC Chair PowerPoint  [Annuat mesfing held at beginning of year. EESAC mestlings
Annuai Parent Meeting Presentations jheld at Jeast four times during the schoal year.

Parent & Family Principal School Conlent specific sessions fo be provided for parents.
Engagement Workshops Supplies  {information will include grade level.

Official Title 1 School- Referral To get parents feedback. Parent communication and buflding
level Parent and Famity Facilitators Forms relationships
Engagement Surveys

1 Family Support Materials
Services (FSS)




MIAMI-DADE COUNTY PUBLIC SCHOOLS

" STAFF DEVELOPMENT ~

20119-2020 TITLE | SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

The schcml w;ll prowde the fo"owmg professmnal deue[opment opportumbes fo encou;age and educate staff wh:ch may mclucie

» How to value and utilize the contributions of parents and families;
» How to reach out o, communicate with, and work with parents and families as equal pariners;
« How fo implement and coordinate parent and family programs; and

« How fo build upan ties befween parents and families and the school

The school wift conduct other act;wt[esleventslmeetings to encourage and support parents and fam;hes it more meanlngful ersgagement in the
education of their child(ren), as follows:

-] Oniine PD ‘o Build
Relationships with Parents
M-DCPS Meetings/ Enfiancing capacity | Master Plan Points from MyLeamingPlan Professional
Training/Workshops Actvities Director ;Ua \rﬂ;:f:; Va\f:z Deveiocpment Management System.
families
District-sponsored Implementing/ Agenda, handouts, PowerPoint presentation,
Titie | Facilitator Training Faciitators Coordinating implementation of knowledge gained, and Master Plan Points
Sessions or CIS/CLS parent/family from MyLeamingPlan Professional Development
Training Sessions programs Management System.
District-sponsored Implementing/  JAgendas, handouts, PowerPoint presentation,
Title | Principat Training Principal Coon d]natir?g implementation of knowledge gained, and Master Plan Points
Sessions parent/family from MyLearningPlan Professional Development
programs Management System,
] PD activities
conducted by outside
agencies
[ Professional Learning
Community/Schook-based
Projects
. OTHER ACT[V!TIES

ParenﬂEngaQemenf
Meetings/Training

Assistant Principal

Curriculum

[ The Parent Academy
Meetings/Training

Assessments

Spetial Events for
Families

Principal

L1 Technology

ESSAC Meetings

EESAC Chair

[J Soclal Media

] Workshops

Parenting

{71 Community-based
Parinerships

[3 Data Driven
instruction

FSA Night

Assistant Principal

Parent Portal

From: 08-20-2019

To: 05-24-2020

Agenda
Handouts

Minutes
Sign-in Sheets

[ Photos

[ Other
{Piease spacify)




MIAMI-DADE COUNTY PUBLIC SCHOOLS

ACCESSIBIL[TY

2019-2020 TITLE | SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFER)

The schooi wnﬂ prowde fuil opportunttles far pammpatian in parent and fam;ly eﬂgagemént actwltles fns ail parents and famlly members
Additionally, the schoof will share information related fo schoo! and parent and family programs, meatings, school reports, and other activities
in an understandable, uniform format, and in languages that the parents and families understand as well as provide accessibility

accommodatsons for parents and fam;[y members with spemal needs as follons

te ¢
Transtator/ MultiHanguage
interpreter From: 08-20-2019 Matesials/Flyers/
_ Handouts
Language Translated Principal Accessibility
Materials To: 05-24-2020 accomrfzodaﬁcqs and
transiation services
statement
Handicapped Multi-language
Parking . From: 08-20-2018 Materials/Flyers/
parentswih Spedial \.Ff{\lheeichalr Handouts
amp o
Needs [[] Sign Language Principal Accessibility
Interpreter To: 05-24-2020 accommodations and
(] Other Support/ transtation services
Services statement
Notification to
Qther{specify): parents/ famiiies of
avallability of servi
{ 1|Documentation of
support/senvices
provided
COMMUNICATION '

The schaol wil provide fimely information about the Title | Schoolwide programs, explanation about the cumculum at the schoal, the forms of
assessment used to measure student progress, the achievement levels students are expected to obtain, identify students who are at risk of not
meeting state standards on performance standards assessmeénts and provide parents with information regarding thelr child{ren)'s attendance.
If requested by parents, the school will provide opportunities for regular meetings in order to formulate suggestions and to parficipate, as
appropriate, In decision-making related to the education of their child{ren). Additionally, the schools will submit parent and family's comments if

hoolwide plan is not satisfactory to parents and families, as follows:

191 Title | Annuat Parent Meeting 910119 Agenda
Handouts
[] Cther Parent Meeting Sign-in Sheets
. FlyersiPhotos
Tide | Ist EESAC Meeting 9/18/2019 Handouts/Mesting Materials
Mailout of Title | Program
Nofification Letter 82172013
[] School Website
Open House 9/10/2019
Title | Annual Parent Meefing 9/10/2019 Agenda
(7] FSA Night Handouts
[T Soonce Fai Sign-in Sheets
Curriculum clence rar [ Fyers/Photos

Curriculum Meeting

8/19/19 - 6/05/20

HandoutsMeeting invite

Open House

9/10/2018




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2019-2020 TITLE | SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEF)

Response to Intervention

8/19/19 - 6/05/20

[T FSA Night

] Agenda
Handouts

[ Sign-in Sheets
Flyers/Photos

Study Team

Other Activity/Meeting/
Workshop for Parents and

Familigs

8/19/19 - 6/05/20

Student Backpack 8/19/19 - 6/05/20
A hAssessrrlteCtJ’ 1 Handouts/Meeting Invite
cnievement Levels Parent Conference 8119119 - /05120
[% Links to Websites
Containing
Agsessmant Data
[} PTA/PTSA Meeting Agenda
Handouts
EESAC Sign-in Shests
8/18/19 - 6/05/20 [ Flyers/Photos
Parent Concems Response o intervention Handouts/Meeting Invite
81913 - 6105120 Officiat Parent Swvey Compilation of Results
School-level Parent & Family
Enga_gemeﬂt Suwey 08/19/19-06/5/20
Parent Teacher Conference | 819/19-6/05/20 | 7] Agenda
[J Meeting with School Social Handouts
Worker Sign-in Sheats
Aftendance Meefing with Truancy Child | oo™ o] 1 Flyers/Photos

[] Handouts/Meeting Invite

. . DISCRETIONARY ACTIVITIES (OPTIONAL) _ S
The school w1il prowde addtisonal acbwtles such as: transporta&san for parents and families to attend meettngsltfaming, literacy traimng for

ts, and/or other activities refated io parent and family engagement,

[T} Transportation

[ Agenda
[0 Sign-in Sheets

(] FlyerMeeting Invite

U Literacy Training

-[:1 Agenda
[3 Sign-in Sheets

(3 Flyer/Meeting Invite

[ Community/Faith-
based Organization
Collaboration

[J Agenda
{1 Sign-n Sheets

] Fiyer/Mesating Invite

{1 Other {Specify
betow):

[ Agenda
(1 Sign-in Sheets

[] Flyer/Meeting Invite




MIAMI-BADE COUNTY PUBLIC SCHOOLS
2019-2020 TITLE | SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

BARRIERS

The bamers adentlﬁed below may have hmdered partlcipatmn by pareﬂts and fam:lles dunng tha prewous schoai year The schooi wnl! take the
following steps during the current school year to overcome the identified barriers. The school will also ensure that special attention is given to
parents and families wh are disabled, have Limited Engfish Proficiency, and are parents and famifies of migratory child{ren):

Please select a minimum of
three {3)

Teachers use a messenger to communicate with parents as well as having staff members available to translate

Language to both spanish and creole upon request. Provide translated material.

Access ramp for whee} chair and parking lot. Handicapped parking.

Disabilities

1 Transportation

A staff member is designated to offer child care during all evening meetings.
Child Care

(1 Unfamiliar with School
System

L] Cultural Differences

[1  Work Schedufing
Conflict

Resources and information are made available to families.

i

Homelessness

' Deadline to subrilt e Séhoolievel Parchtal & Family Engagement Plan (PFEP) Is Tuesday, October §;2018; © %",



