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PART I: SCHOOL INFORMATION

School Name:Brandon Alternative School

District Name: Hillsborough

Principal: Nancy Lind

SuperintendentMaryEllen Elia

SAC Chair: Yanlys Palacios

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numlbéryears at the current school, number of yeaenasdministrator, and their prior

performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeeniata for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad

Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asgedischool
year)

Principal | Nancy Linc BS English Ed; MA 8 17 Points/Did not make AY
Counselor Ed; ME Ed.
Leadership

AS_SiS_tant Belinda Cohe BA Elementary Ed.; M¢| 8 13 Points/Did not make AY

Principal Ed. Leadership

Assistant | John W. Ros MS Ed. Leadership 1 1 Points/Did not make AY

Principal
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)mber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject
Area

Name

Degree(s)/
Certification(s)

Years at an

Number of Number of Years ag Prior Performance Record (include prior School @sd

FCAT/Statewide Assessment Achievement Levels, niagr

Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the

associated school year)

Reading Betty Jackso

6 10

Points/Did not make AY

Highly Qualified Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly gfied teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date Not Applicable
(If not, please explain why)

MAP/TIF

1. New Teacher Orientation during -planning Principa August 201
2. Peer Teacher Supp Assistant Pringal On-going

3. PLC suppol All Staff On-going

4

Supervisor of Data Analys

July (annually
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Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOESertified) and not highly qualified.
Number of staff and paraprofessional that are teacimg out- | Provide the strategies that are being implementedtsupport the staff in becoming highly effective
of-field/ and who are not highly qualified.

Staff Demoqgraphics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

21 0% 28% 52% 19%| 66.6% 33.3% 0% 28%

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the g
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities
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Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A
Services are provided to students requiring aduifioemediation through quality teachers, professidevelopment, content resource teachers, antbrsen

Title I, Part C- Migrant
N/A

Title I, Part D
The district receives funds to support the AltereaEducation Program which provides transitiorvieers from alternative education to school of choic

Title 1l
The district receives funds for staff developmenitrease student achievement through teachaiigai In addition, the funds are utilized in SglBifferential
Programs at Renaissance Schools.

Title 111
Services are provided through the district for edionn materials and ELL district support serviaegnprove the education of immigrant and ELLSs.

Title X- Homeless
The district receives funds to provide resources, $social workers, tutoring, for students ideéatifas homeless under the McKinney-Vento Act tomiglate
barriers for a free and appropriate education.

Supplemental Academic Instruction (SAI)
SAI funds will be coordinated with Title | funds poovide reading coaches and Extended Learningr@mogpportunities.

Violence Prevention Programs
Brandon Success Academy offers a Student Supprric8s program with practitioners that are spengaliin providing health, psychological, and sos@&bices
to our student population. Further, students béstefit from available crisis intervention counsgli

Nutrition Programs
Brandon Success Academy’s Food Services Prograrsaifvariety of healthy meal choices for brealdiast lunch for all students through the Nationdidet
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Breakfast and Lunch Program. Breakfast is freevery student and approximately 89% or approved student applicants receive free or redlllnche:

Housing Programs
NA

Head Start
NA

Adult Education
GED services are offered to overage students whe pven to be unsuccessful in our academy aathalive education programs.

Career and Technical Education
Career and technical support is specific to eabbdacsite in which funds can be utilized in specfgrograms, within Title | guidelines and regulago

Job Training
Job training is specific to each school site inalibiunds can be utilized in specific programs, imithitle | guidelines and regulations

Other

The Drug Abuse Comprehensive Coordinating OfficAQTO) offers a multi-tiered approach to addressimggrowing problem of underage drinking and oth
substance use and abuse which crosses all demageagghsocio-economic groups in our community. déi@nming at a prevention level within the schoddteyn,
DACCO counselors assess at-risk students to detertiheir needs, goal-setting, and group and indatidounseling requirements. Group sessions darisis
evidence-based curriculum that includes drug edutaind life skills development.

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the schoc-basecMTSES Leadership Tear
Assistant Principal —John Rose

Guidance Counselor — Emily Golden

School Psychologist — Jermaine Johnson
Social Worker — Domilco Heredia
Academic Coach (Reading, ) —Betty Jackson

ESE Specialist —Barbara Miller

Hillsborough 2012
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Classroom teachers

Describe how the schc-basecMTSE Leadership Team functions (e.g., meeting procemsesoles/functions). How does it work with othengol teams t
organize/coordinate MTSS efforts?
The purpose of the MTSS Leadership Team in our school is to ensure high quality instruction/intervention matched to student needs and using performance level and learning rate
over time to make data-based decisions to guide instruction. The MTSS Leadership Team reviews school-wide data to address the progress of low-performing students and determine
the enrichment and acceleration needs of high performing students. The major goal is for all students to achieve adequate yearly progress and improve other long-term outcomes
(behavior, attendance, etc.). The team uses the Collaborative Culture Problem Solving Model and ALL decisions are guided by the review and analysis of student data.
The MTSS Leadership Team will meet monthly and use the problem solving process to:
Oversee the multi-layered model of service delivery (Tier 1/Core, Tier 2/Supplemental and Tier 3/Intensive)
Based on student data, recommend, coordinate and implement supplemental services (Tiers 2 and 3) that match students’ non-mastery of skills through:

0 Extended Learning Programs during school

0 Intensive Reading and Math classes

O Create, manage and update the school resource map
Determine scheduling needs, curriculum materials and intervention resources based on identified needs derived from data analysis
Determine the school-wide professional development needs of faculty and staff and arrange trainings aligned with the SIP goals
Review and interpret student data (academic, behavior and attendance) at the school and grade levels
Organize and support systematic data collection as needed
Strengthen the Tier 1 (core curriculum) instruction through the:

0 Implementation and support of PLCs

0 Use of school-based Reinforcement Instructional Calendars, Mini-Lessons and Mini-Assessments

0 Use of Mini Assessments (data will be collected by PLCs and entered and compiled for analysis by members of the PSLT)

Hillsborough 2012
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0 Use of Common Core Assessments at the end of segments/chapters (data will be collected by PLCs and entered and compiled for analysis by members of the PSLT)
0 Implementation of research-based, scientifically validated instructional strategies and/or interventions (e.g., Differentiated Instruction)
0 Communication with major stakeholders (e.g., parents, business partners, etc.) regarding student outcomes through data summaries and conferences

At the end of each nine weeks, assist in the evaluation of teacher fidelity data and student achievement data collected during the nine weeks.

Assist with planning, implementing, and evaluating the outcomes of supplemental and intensive interventions in conjunction with PLCs.

Work collaboratively with the PLCs in the implementation of the C-CIM (Core Continuous Improvement Model) and F-CIM (Florida Continuous Improvement Model on specific tested
benchmarks) and progress monitoring.

Coordinate/collaborate with other working committees

Use intervention planning forms to communicate initiatives between the PSLT and PLCs.

Describe the role of the sch-basecMTSE Leadership Team in the development and implememtati the school improvement plan. Describe howRtiéProblen-
solving process is used in developing and implemegrhe SIP?
The MTSS Leadership Team and SAC were involved in the School Improvement Plan development that was initiated prior to the end of the 2011-12 school year and during
preplanning for the 2012-13 school year.

The School Improvement Plan is the working document that guides the work of the MTSS Leadership Team. The large part of the work of the team is outlined in the Expected
Improvements/Problem Solving Process sections (and related professional development plans) for school-wide goals in Reading, Math, Writing, Science, Attendance and
Suspension/Behavior.

Given that one of the main tasks is to monitor student data related to instruction and interventions, the MTSS Leadership Team will monitor the effectiveness of the strategies
developed in problem solving plans by reviewing student data as well as data related to various levels of fidelity. Using data gathered from PLCs, the team will monitor the data
and make progress statements on the School Improvement Plan at the end of the first, second and third nine weeks. The MTSS Leadership Team will use the following rubric to
evaluate Strategy Fidelity of Implementation and Strategy Effectiveness:

Indicator Strategy Fidelity Check Strategy Data Check

Hillsborough 2012
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Teacher monitoring indicates strategy
implementation has not begun.

Student data indicate that strategy implementation
is showing no positive effect on student

the strategy is fully integrated and
effectively/consistently implemented.

Not Evident achievement.
Some (25-75%) of the intended teachers are Student data indicate that strategy implementation
implementing the strategy with fidelity. is showing minimal or poor effect on student
Emerging | Eyidence indicates early or preliminary stages | achievement.
of implementation.
Most (>75%) of the intended teachers are Student data indicate that strategy implementation
implementing the strategy with fidelity. is mostly showing a positive effect on student
Operational | gyidence indicates active implementation. achievement.
Teacher monitoring indicates that all of the Student data indicate that strategy implementation
intended teachers are implementing the is showing a significant positive effect on student
Highly strategy with fidelity. Evidence exists that achievement.
Functional

The MTSS Leadership Team will communicate with and support the PLCs in implementing the proposed strategies by assigning MTSS Leadership Team members as consultants to
the PLCs to facilitate planning and implementation. Once strategies are put in place, PLCs will periodically report on their efforts and student outcomes to the larger PSLT team
through the subject area PSLT representatives.

The MTSS Leadership Team and PLCs both use the problem solving process: Problem Identification, Problem Analysis, Intervention Design and Implementation and Evaluation to:

(o]

(o]

o

review and analyze screening and collateral data
develop and test hypotheses about why student/school problems are occurring (changeable barriers)
develop and target interventions based on confirmed hypotheses

establish methods to track students’ progress with appropriate progress monitoring assessments at intervals matched to the intensity of the interventions and/or
enrichment

develop progress monitoring goals to determine when student(s) need more or less support (e.g., frequency, duration, intensity) to meet established class, grade,

Hillsborough 2012
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and/or school goals (e.g., use of data-based decision-making to fade, maintain, modify or intensify interventions and/or enrichments)
0 review goal statements to ensure they are ambitious, time-bound and meaningful (e.g., SMART goals)

0 assess the fidelity of instruction/intervention implementation and other PS/MTSS processes

MTSS Implementation

Describe the data source(s) and the management system(s) used to summarize data atieafdr reading, mathematics, science, writing &ehavior
The following table contains a summary of the assessments used to measure student progress in core, supplemental and intensive instruction and their sources and management:

Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible

FCAT released test School Generated Excel Database Reading Coach, LA SAL, Math SAL,
Science SAL, APC

Baseline and Midyear District Scantron Achievement Series PSLT, PLCs, individual teachers
Assessments

Data Wall
Subject-specific assessments generated by | Scantron Achievement Series PSLT, PLCs, individual teachers

District-level Subject Supervisors in

Reading, Math, Writing and Science Data Wall

Program Generated Assessments Software Individual teachers

FAIR Progress Monitoring and Reporting | Reading Coach/ Reading PLC
Network Facilitator

Hillsborough 2012
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Data Wall
CELLA Sagebrush (IPT) ELL PSLT Representative
Common Assessments* (see below) of Subject Area Generated Database SALS, individual teachers, PSLT
chapter/segments tests using adopted
curriculum resources
Nine Week Exams Subject Area Generated Excel SALs, individual teachers, PSLT
Database
Semester Exams Subject Area Generated Excel SALs, individual teachers, PSLT
Database
Mini-Assessments on specific tested Subject Area Generated Excel Individual teachers
Benchmarks Database

*A Common Assessment covers a “chunk” of instruction within the District adopted curriculum. It covers all of the skills taught within a certain time period. The purpose of the
Common Assessment is to assess students’ knowledge of the core curriculum. The results of the Common Assessment are used to:

Determine if the lesson plans and teaching strategies used to teach the core curriculum were effective or need to be modified.
Determine which skills need to be taught with alternative strategies.
Determine which skills need to be re-taught within the core curriculum and which skills need to be moved to the Reinforcement Instructional Calendar.

Determine which students need Differentiated Instruction within the classroom and which students might need Supplemental Services.

Supplemental/Intensive Instruction (Tiers 2 and 3)

Data Source Database Person (s) Responsible for Monitoring

Hillsborough 2012
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Extended Learning Program (ELP)* School Generated Database in Excel MTSS Leadership Team/ ELP Facilitator
(see below) Ongoing Progress
Monitoring (mini-assessments and
other assessments from adopted
curriculum resource materials)

FAIR OPM School Generated Database in Excel MTSS Leadership Team/ Reading Coach
Ongoing assessments within Intensive | Database provided by course MTSS Leadership Team/PLC/Individual Teachers
Courses materials (for courses that have

one), School Generated Database in
Excel

Other Curriculum Based School Generated Database in Excel MTSS Leadership Team/PLCs
Measurement** (see below)

*Students receiving pull-out tutoring during the school day or Extended Learning Program (ELP) after school will receive instruction on the specific skills they have not mastered in the
core curriculum. As students work on these specific skills, they will be assessed during tutoring and ELP to ensure mastery of skills. In order to make this process effective, a
communication system between classroom teacher and the tutor/ELP teacher will be developed by the PSLT and monitored for effectiveness throughout the school year. As students
progress through Supplementary Support and Intensive Instruction, the number/type of supplemental services, time spent in the supplemental services and frequency of assessment
will increase in duration.

** In addition to Core assessments, progress monitoring the outcomes of intensive interventions requires additional Curriculum Based Measures (CBM) that:
assess the same skills over time
have multiple equivalent forms

are sensitive to small amounts of growth over time.

Describe the plan to train staff MTSE.
Staff will receive overview training over the course of several faculty meetings during the 2011-13 school year. MTSS Leadership Team members who attended the district level Rtl

trainings served as consultants to the PLCs to guide the process of data review and interpretation. The MTSS Leadership Team will continue to work to build consensus with all
stakeholders regarding a need for and a focus on school improvement efforts. The MTSS Leadership Team will work to align the efforts of other school teams that may be addressing
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Rule 6A-1.099811

Revised July, 2012 12




2012-2013 School Improvement Plan (SIP)-Form SIP-1

similar identified issues.

As the District’s Problem Solving Team develops resources and staff development trainings on PS/MTSS, these tools and staff development sessions will be conducted with staff when
they become available. Professional Development sessions will occur during Tuesday faculty meeting times or rolling faculty inservices. Our school will invite our area Rtl Facilitator to
visit quarterly to review our progress in implementation of PS/MTSS and provide on-site coaching and support to our MTSS Leadership Team/PLCs. New staff will be directed to
participate in trainings relevant to PLCs and PS/MTSS as they become available. All teachers will complete the state perceptions of PS/MTSS Skills Survey midyear and at the end of
the year to determine their development of skills and knowledge related to PS/MTSS implementation.

Descibe plan to suppoMTSS.

The teachers’ PLC meetings are in place to make sure the MTSS team is meeting and talking about students that need interventions. There is also an intervention sheet,

student services referral form, and a wish-to-see form.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership TéahT). Principal, Assistant Principal, Reading Coach, Regad_anguage Arts, Mathematics, and ESE
Instructors along with Paraprofessionals

Describe how the school-based LLT functions (engeting processes and roles/functioi$)e RLT meet prior to and after the scheduled vaak and review
the SIP, K-12 Plan, FCAT 2.0, FAIR, CCS, PLC(spfBssional Staff Development(whole faculty and $madup), FCIM, and determine the acaden
priorities for the school year. The RLT generallgehtwice per semester to check progress of plashscamake modifications and accommodations &
deemed necessary for continued progress and success

c
S

What will be the major initiatives of the LLT thygar?The Reading Coach along with members of the tedhskare data with the faculty. The Reading

Coach will have individual data chats with the cmisructors. The Reading will share and demorst@taculty how to conduct meaningful data chg
with students. The source is FCAT 2.0, FAIR, Aclei@ent Series. Content Area exams and formativeaedtpower point presentations, digging dat
sessions, data chats, and data analysis will s=pted throughout the school year. The Positiveatieh System and the Olweus Bullying Preventior

ts
a

Programs are presently in progress and will comstilmoughout the 2011-2012 school year.

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.
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*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is th@nsggility of every teacher.

Project CRISS, Level 1 training, which is a 12 himitial training with a mandatory six hour followp component, is offered annually by the readirecbaat each school
site. Sites that do not have a nationally apprd¥egject CRISS District Trainer on site have thpatunity to send teachers to district-offered Bco[CRISS, Level 1
trainings throughout the school year.

The reading coach is required as a part difidiigob description to provide on-site supporthef implementation of the Project CRISS Strategisdon Plan model throug
professional development opportunities, as weltaaching opportunities. The reading coach creatgearly action plan to outline course offeringsPProject CRISS
professional development. A monthly written updatews the reading supervisor to monitor the pesgrof each coach’s action plan.

Content-specific (mathematics, social studiegnce and language arts) Project CRISS followraipings are offered on request at school sibelsas district-offered
trainings throughout the school year.

All teachers will have classroom opportunitiesusing on the implementation of content-basteddcy strategies are mandated by the K-12 CompséreeReading Plan
at each site. The reading coach is responsiblecteeduling and facilitating pre-observation, dgrofbservation, and post-observation activitiesdiadussion. This year the|
focus will be on Skills Tutor lessons and objectizased on pre/post test data.

A Reading Leadership Team is mandated by i@ IComprehensive Reading Plan at each site. fiheial is the chairperson of the committee aredrétading coach is
an integral member, guiding the data review, cosatif an action plan, progress monitoring of tren@nd evaluation of the plan each school yeae RIiT has
representation from each content area and is reggerfor reporting back to the school their fingnand instructional decisions.

Each Subject Area PLC is responsible for mging their students’ literacy data and creatingdes that are responsive to identified studentsieBd.Cs are responsible
for the creation and implementation of the Floi@tantinuous Improvement Model Reinforcement Instamzl Calendars, Mini-Lessons, Mini-Assessmentsradach
lessons based on the on-going collection of studatst. Common assessments on chapter tests dréoudentify effective reading strategies and guiustruction for re-
teach or enrichment.

Reading coaches are responsible for assistintgnt teachers with the integration of differated instruction strategies into their content ateasrooms. With content
teachers, Reading coaches co-plan, co-teach, @aedvprovides feedback.

All costs incurred for reading professionavelepment at the school sites (stipends, consuttamiracts, substitutes, materials) are paid fahleyK-12 Comprehensive
Reading Plan funds.

-

*High Schools Only

Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbkimgen subjects and relevance to their future?
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How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in reading

1.1.

1.1.

Common Core Reading

[Teachers knowledge

Reading Goal #1.:

The percentage of students
scoring at or above grade le
on the formative assessmen
will make an increase of 3%

2012 Current

Strategy Across all Conte

2013 Expected LevgPase of this strategy

Level of

of Performance:* [needs professional

Performance:*

development. Trainin

el

for this strategy is
being rolled out in 12
13.

-Training all content
area teachers

Areas

Reading comprehension
improves when students &
engaged in grappling with
complex text. Teachers
need to understand how td
select/identify complex tex
shift the amount of
informational text used in
the content curricula, and
share complex texts with g
students. All content area
teachers are responsible fi
implementation

1.1.

Who

-,[Principal

-AP

-READING Coach
-Subject Area Leaders
-PLC facilitators of like

How

-Reading PLC Logs
-Language Arts PLC
Logs

-lﬁocial Studies PLC Lo
- PLC Logs

-PLCS turn their logs in
Rldministration and/or
coach after a unit of
instruction is complete.
-Administration and
coach rotate through
PLCs looking for
complex text discussion|

grades and/or like courd 2

1.1.Teacher Level
-Teachers reflect on lesson
outcomes and use this
knowledge to drive future

1.1-FAIR

During the Grading Perio

instruction.
-Teachers use the on-line
rading system data to
Iculate their students’
progress towards their PLC
and/or individual SMART
Goal.
PLC Level
@Jsing the individual teachd
ata, PLCs calculate the
SMART goal data across al
classes/courses.
-PLCs reflect on lesson
outcomes and data used to
drive future instruction.
-For each class/course, PL
chart their overall progress
towards the SMART Goal.
| eadership Team Level

-Administration shares
the positive outcomes
observed in PLC
meetings on a monthly
basis.

-PLC facilitator/ Subject Arg
Leader/ Department Heads
shares SMART Goal data
with the Leadership Team.
-Data is used to drive teach
support and student
supplemental instruction.

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks),achievement
series(formative)

=
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1.2. Teachers
knowledge base of th
strategy needs
professional
development. Trainin
for this strategy is
being rolled out in 12
13.

-Training all content
area teachers

1.2.
€ommon Core Reading
Strategy Across all Conte
Areas
Common Core
Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
text. Teachers need to
understand and use highe
order, text-dependent
questions at the
ord/phrase, sentence, arf
paragraph/passage levels
(Webb'’s, Bloom, Cost
as). Student reading
comprehension improves
hen students are require]
to provide evidence to
support their answers to
text-dependent questions.
Scaffolding of students’
grappling with complex tex
through well-crafted text-
dependent question assist
students in discovering an
achieving deeper
understanding of the
author's meaning. All
content area teachers are
responsible for
implementation.

1.2.who

-Principal

‘AP

-Reading Coach
-Resource Teachers
-Subject Area Leaders
How

-Reading PLC Logs
-Language Arts PLC
|_ogs

-Social Studies PLC Lo
-Elective PLC Logs
-PLCS turn their logs in
administration and/or
coach after a unit of
instruction is complete.

on their logs.

-Reading Coach
observations and walk-
throughs
-Administrative walk-
Ehroughs looking for
implementation of

gonsistency.
-Administrator and
Reading Coach aggreg
the walk-through data

§trategy with fidelity and

school-wide and shares|
ith staff the progress dpUPPOrt and student
strategy implementation

1.2.
Teacher Level

-Teachers reflect on lesson

1.2.FAIR

During the Grading Perio|

outcomes and use this
knowledge to drive future
instruction.
-Teachers use the on-line
grading system data to
calculate their students’
ogress towards the
development of their
individual/PLC SMART Go4
PLC Level
-Using the individual teachd
data, PLCs calculate the

_PLCs receive feedbackSMART goal data across al

classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.
-For each class/course, PL
chart their overall progress
towards the SMART Goal.
Leadership Team Level
-PLC facilitator/ Subject Arg
Leader shares SMART Go4g
data with the Problem
Solving Leadership Team.
-Data is used to drive teach

q

supplemental instruction.

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks),achievement
series(formative)

=

1.3. Teachers
knowledge base of th
strategy needs
professional
development. Trainin
for this strategy is
being rolled out in 12
13.

-Training all content
area teachers

1.3.
€ommon Core Reading
Strategy Across all Conte
Areas
[Teachers need to underst
how to design and deliver
close reading lesson.
Student reading
comprehension improves
hen students are engage
in close reading instructio

1.3.Who

-Principal

HAP

-Reading Coach
-Resource Teachers
ESubject Area Leaders
How

-Reading PLC Logs
-Language Arts PLC
dogs

} Social Studies PLC Lo

using complex text.

-Elective PLC Log:s

1.3_Who

-Principal

-AP

-Reading Coach
-Resource Teachers
-Subject Area Leaders
How

-Reading PLC Logs
-Language Arts PLC Logs
-Social Studies PLC Logs
k& lective PLC Logs

1.3.During the Grading
Period

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks),achievement
series(formative)

FAIR

-PLCS turn their logs int
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Specific close reading
strategies include: 1) ladministration and/or
multiple readings of a coach after a unit of
passage 2) asking higher-|instruction is complete.
order, text-dependent -PLCs receive feedbacld
questions, 3) writing in  |on their logs.
response to reading and 4jReading Coach
engaging in text-based clasbservations and walk-
discussion. All content areghroughs
teachers are responsible fpAdministrative walk-
implementation. throughs looking for
implementation of
strategy with fidelity ang
consistency.
-Administrator and
Reading Coach aggreg
the walk-through data
school-wide and shares|
ith staff the progress g
strategy implementatic.

-PLCS turn their logs in

administration and/or coach
after a unit of instruction is
complete.

-PLCs receive feedback on
their logs.

-Reading Coach observatio
and walk-throughs
-Administrative walk-
throughs looking for
implementation of strategy
with fidelity and consistency.
-Administrator and Reading
Coach aggregate the walk-
through data school-wide al
shares with staff the progre
of strategy implementation

nd
ES

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check Student Evaluation Tool
How will the evaluation tool daf
be used to determine the

effectiveness of strategy?

2. FCAT 2.0: Students scoring Achievement Levels 4 &j2-1.

in reading.

Reading Goal #2:

The percentage of students
scoring below grade level w
decrease on the 2013
Formative Assessments

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

Same as goals
and 3

2.1.
Common Core Reading
Strategy Across all Content
Areas
Teachers needtunderstan
how to design and deliver
close reading lesson.
Student reading
gomprehension improves
hen students are engage
in close reading instructior]
using complex text.
Specific close reading
strategies include: 1)
multiple readings of a
passage 2) asking higher-
order, text-dependent
questions, 3) writing in
response to reading and
lengaging in text-based cl
discussion. All content ar

2.1.

o

S

2.1. 2.1.

teachers are responsible fpr
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implementation

2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Paints for students making Learning Gaing3.1. 3.1. _ 3.1. _ 3.1. 3.1.Common
in reading. Student achievement teachers working School has a system for PL

Reading Goal #3:

Enter narrative for the goal in thi

box.

Points earned from students
making learning gains on the
2013 Formative Reading will

increase by at least 3%

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

PLCs struggle with
how to structure

curriculum
conversations and da|
analysis to deepeheir|
leaning. To address
this barrier, this year
PLCs are being traing
to use the Plan-Do-
Check-Act
“Instructional Unit”

log.

improves through teacher

orking collaboratively to

focus on student learning.
Specifically, they use the
Plan-Do-Check-Act model
and log to structure their

collaboratively to focus
on student learning.

Specifically, they use th
Plan-Do-Check-Act

b
u

ay of work. Using the
ackwards design model f
nits of instruction, teachg

gjcus on the following four

uestions:

1. Whatis it we expect
them to learn?

2. How will we if they
have learned it?

3. How will we respond |
they don't learn?

4. How will we respond i

they already know it? .

Actions/Details

-Grade level/like-course
PLCs use a Plan-Do-Ched
Act “Unit of Instruction” log
to guide their discussion a

ay of work.

model and log to
structure their way of
ork. Using the
trackwards design modé
for units of instruction,
teachers focus on the
following four questions
5. What is it we expeg
them to learn?

6. How will we
respond if they hav
learned it?

How will we
respond if they don
learn?

8. How will we
respond if they
already know it?

Actions/Details

-Grade level/like-course|
PLCs use &lan-Do-
Check-Act “Unit of
Instruction” log to guidg
their discussion and wa

pjoal outcomes to

and/or leadership team.

—F

D

to record and report during-
the-grading period SMART

administration, coach, SAL,

assessments (pre, post,
mid, section, end of unit,
intervention
checks),achievement
series(formative)

FAIR
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of work. Discussions &
summarized on log.
-Additional action steps
for this strategy are
outlined on grade
level/content area PLC
action plan:

3.2. 3.2.

[Teachers tend to only|Student achievement
differentiate after the Jimproves througteachers
lesson is taught instegaorking collaboratively to
of planning how to  [focus on student learning.
differentiate the lessolspecifically, they use the
hen new content is |Plan-Do-Check-Actmodel

3.2 Strateqy/Task
Student achievement

improves when teacher

to differentiate
instruction.

use on-going student dqeM ,, ¢
administration, coach, SAL,

during-the-grading period
ART goal outcomes to

and/or leadership team

3.2.School has a system fo
PLCs to record and report

3.2.Common
assessments (pre, post,
mid, section, end of unit,
intervention
checks),achievement
series(formative)

presented. and log to structure their Actions/Details FAIR
-Teachers are at ay of work. Using the \Within PLCs Before
arying levels of usingbackwards design model f?ﬁstruction and Durin
Differentiated units of instruabn, teacherInstruction of N_ga/v
Instruction strategies.[focus on the following fourContent
-Teachers tend to givéguestions: | Using data from
all students the same|9. What is it we expect previous assessments 4nd
lesson, handouts, etc them to learn? daily classroom
10. How will we if_they performance/work,
have Igarned i? Jteachers plan
11. How wil ,We respond Ipifferentiated Instruction
they dqn tlearn? lgroupings and activities
12. How will we respon_d ffor the delivery of new
they already know it? Content in upcoming
Actions/Details eosons.
-Grade levell/like-course -Igurii; ?r?zr?gsrgons
(P:hg(fklf:\itﬁljanr}t?)? studentsare involved in
Instruction” log to guide flexrllbl_e grouping
their discussion and way d efcglgfut(earsl nstruction
ork. -Teachers reflect and
discuss the outcome of
their DI lessons.
-Teachers use student
data to identify success
DI techniques for future
implementation.
3.3. 3.3. 3.3. 3.3. 3.3.
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Based on the analysis of student achievement aatkreference to

“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool da

Student Evaluation Tool

4. FCAT 2.0: Points for students in Lowest 25% making

learning gains in reading.

4.1.
Scheduling time for th
principal/APC to meef

Reading Goal #4: 2012 Current

2013 Expected LevdWith the academic

Level of

of Performance:*

Points earned from students|Performance:*

coach on a regular
basis.

the bottom quartile making
learning gains on the 2013
Formative Reading will
increase by 3%

-Teachers willingness
to accept support fron
the coach.

4.1.

| Strategy Across all Conte
Areas

Strategy/Task
Student achievement

improves through teacher

Lollaboration with the
lacademic coach in all
content areas.

Actions/Details

-The Reading Coach and
ladministration conducts
one-on-one data chats wit
individual teachers using t
teacher’s student past an
present data.

questions/activities, with al
emphasis on Webb’s Dep
of Knowledge question
hierarchy

--Facilitate the
identification, selection,
development of rigorous
core curriculum common
assessments

--Facilitate core curriculu
assessment data analysis

4.1, Strategy Across al
[@ontent Areas

Strategy/Task
Student achievement

improves through
Keachers’ collaboration
ith the academic coac

Coach walk-throughs of
coaches working with

in all content areas.

Actions/Details
lAcademic Coach

-The academic coach al
administration conducts
one-on-one data chats
ith individual teachers
using the teacher’s
student past and/or

igher-order, text-
[dependent
questions/activities, with
an emphasis on Webb'g
Depth of Knowledge
question hierarchy
--Facilitate the
identification, selection,
development of rigorou
ore curriculum commo
assessments
--Facilitate core
curriculum assessment
data analysis

hd

== U)

4.1. Administrative/Reading

teachers (either in classroo
PLCs or planning sessions

4.1.Common
assessments (pre, post,
mid, section, end of unit,
intervention
checks),achievement
series(formative)
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4.2. 4.2. 4.2.
The Extended LearninStudents’ reading
Program (ELP) does [comprehension improves
not always target the [through receivindeLP
specific skill supplemental instruction
eaknesses of the [on targeted skillsthat are
students or collect dafaot at the mastery level.
on an ongoing basis.
-Not always a direct [Action Steps
correlation between [-Classroom teachers
hat the students is |communicate with the ELH
missing in the regularfteachers regarding specifi¢
classroom and the  [skills that students have nt
instruction received [mastered.

4.2 Strategy 4.2.
Students’ reading FAIR
comprehension improves
through receivindeLP
supplemental instruction on
targeted skillsthat are not &

the mastery level.

Common assessments (f
post, mid, section, end of
unit, intervention
checks),achievement
series(formative)

JAction Steps
-Classroom teachers

communicate with the ELP
teachers regarding specific
skills that students have no
mastered.

dl\ljl'mg EILP' |_ELP tea:cChe;SédeTtl% t -ELP teachers identify
Commen ti tessotns or_?_u Eﬂ Sth? lessons for students that ta
btwoon rogula o S | specific skills that are not af
between regular and |not at the mastery level.
ELP teach Students attend ELP the mastery level.
caeners o eions, en -Students attend ELP
sessions.

sessions.
-Progress monitoring data
collected by the ELP teadhd

-Progress monitoring data
collected by the ELP teac
on a weekly or biweekly

. on a weekly or biweekly bagis
basis y y
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement aadtreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable AnnuMeasurable Objectivi 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.
Reading Goal #5:
5A. Student subgroups by ethnicity(White, Black, BA.L. BA.L. BAL. BA.L. BA.L.
Hispanic, Asian, American Indiampt making satisfactory\é‘fg(':tlf;
progress in reading. Hispanic:
Reading Goal #5A: 2012 Current  |2013 Expected |Asian:
Level of Level of [American Indian:

Enter narrative for the goal in this b{Performance:*  [Performance:*
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\White:
Black:
Hispanic:
Asian:
American
Indian:

\White:
Black:
Hispanic:
Asian:
American
Indian:

5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [°B-1. 5B.1. 5B.1. SB.1. SB.1.
satisfactory progress in reading.
Reading Goal #5B: 2012 Current [2013 Expected
Level of Level of
Enter narrative for the goal in this bfPerformance:* |Performance:*
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

5C. English Language Learners (ELL) not making
satisfactory progress in reading.
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Reading Goal #5C: 2012 Current [2013 Expected
Level of Level of
Enter narrative for the goal in this bgPerformance: |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD not making 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
satisfactory progress in reading.
Reading Goal #5D: 2012 Current 2013 Expected
Level of Level of
Enter narrative for the goal in this bferformance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

Reading Professional Development
Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.
Grade | PD Facilitator | PD Participants | Target Dates and Schedulei Strategy for Follow-up/Monitoring | Person or Position Responsible for

PD Content /Topic |

Hillsborough 2012
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and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, d (e.g., Early Release) and Monitoring
PLC Leader school-wide) Schedules (e.g., frequency d
meetings

1 kvl

CRISS and follow up 6-11 Reading Coadall 11/2012-5/2013 I(o)rlgséir(\:/tatlons, student grades, w Reading Coach, Administratord
1 vl

CCS 6-11 SAL/I_ELA, o 11/2012-5/2013 Observations, student grades, wi

Reading Coagh product

End of Reading Goals
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in mathematicgs.-1. 1.1. 1.1 11 11
(Level 3-5).
Mathematics Goal #1: 2012 Current [2013 Expected Level
Level of of Performance:*
Enter narrativefor thegoal in  [Performance:*
this box.
N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 o2l 2.1. 2.1. 2.1. 2.1.
in mathematics.
Mathematics Goal #2: 2012 Current [2013 Expected Levdl
Level of of Performance:*
Enter narrative for the goal in th{P€rformance:*
box.
N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
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Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gainsf3.1. 3.1. 3.1. 3.1 3.1.
in mathematics.
Mathematics Goal #3: 2012 Current [2013 Expected Leval
Level of of Performance:*
Enter narrativefor thegoal in  [Performance:*
this box.
N/A
3.2. 3.2. 3.2. 3.2 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1. 4.1. 4.1 4.1 4.1
learning gains in mathematics.
Mathematics Goal #4: 2012 Current [2013 Expected Level
Level of of Performance:*
Enter narrative for the goal in thi2erformance:*
box.
N/A
4.2. 4.2. 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
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Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ar_nbitious but Achievable Annudeasurable Objectiv| 2011-2012 2012-2013 2013-2014 2014-2015 2015—2T16016—2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.
Math Goal #5:
N/A
H5A. Student subgroups by ethnicity(White, Black, PA.1. SA.1. o SA.L. CA.1. G5A.1.
Hispanic, Asian, American Indianpt making satisfactory‘é‘fgglff Students not receiving |Strategy Who Math Teachers and AF
progress in mathematics Hispanic: academic support outsifléer 2/3 - Students’ i principal reviews data provided
Mathematics Goal #5A: 2012 Current  |2013 Expected |asian: of math classroom math skills will * Assistant Principals * |py SILK,
Level of Level of lAmerican Indian: instruction. imprOVe through Math Teachers District-level baseline
Performance:* |Performance:* *Lack pre-requisite skilljproviding a and mid-year
\White:32% [White: 35% supplemental math  |How assessments.
2012-2013 school year, Black: 21% [Black: 21% class (Intensive Mathl Skills Tutor Series
students will nerease ma:)th Hispanic:  |Hispanic: and Extended Learnif
Eggzgrgrfgriélaﬁvtg a37% 16% . 16% . Program (ELP). First Nine Week Check
assessment for a duration ofASIanf 0% Asian: 0% District Level Formative | .
e semester Am.en?an Am.en?an _ Assessment First Nine Week Chech
: Indian:0% [Indian:0% Action Steps Review and assess

1. Identify students in

Second Nine Week Cheq

lowest quartile and/o
Level 1 through SILK
Reports.

Semester Exams

Third Nine Week Check

2. Schedule students
into appropriate

for Middle and High
School.

3. Utilize Skills Tutor,
FASTT Math, and
other online tutorials
\within these classes {
well as manipulative,

Intensive Math cours¢

Teacher Made
lAchievement Series

dtudents performance
for demonstration of

knowledge and reteac
low performance skills

Second Nine Week

S

Check

Evaluate the mastery (
low

performance skills.

Third Nine Week Ched

real-life math

1

—

Check for mastery and
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activities, games and
puzzles

comprehension of
mathematics concepts

5A.2.

Teacher support fo
remediation and
enrichment activitie
through
differentiation
instruction
*Teacher support fg
the strategy
*Student will
complete Skills
[Tutor program or
Research class for
re-teach or
enrichment session
*Re-teach sessions|
Wwill be assessed wi
post-assessment tg
demonstrate maste|
*PLCs record their

5A.2.
Strategy

Tier 2/3 - Students’ math
skills will improve through
the implementation of a
Skills Tutor program and
Research class for re-
teaching and enrichment.

IAction Steps

1. Weekly meetings to
discuss and implementatid
differentiated instructional

strategies.

g. Incorporate hands-on
nstruction through use of
manipulative and foldable,

ry.

5A.2.
\Who

5A.2.

First Nine Week Check

* Reading Coach

* Assistant Principal
* Subject Area Leade
* Principal

How

*PLC logs turned in tg
administration

* Staff Development

Review and assess

stud

ents performance fo

]demonstration of
knowledge and reteach
low performance skills.

Second Nine Week Cheq

On differentiation
instruction

First Nine Week Che

Evaluate the mastery of

low

performance skills.

k

District Level
Formative Assessme

Nt

5A.2.
Skills Tutor every
semester

2-3x Per Year
*District Baseline and
Mid-year Testing

During Nine Weeks

Third Nine Week Check

Second Nine Week

Check

Check for mastery and

com

prehension of

* Chapter Tests
*Benchmark
assessments

work in logs. Semester Exams mathematics concepts
Third Nine Week
Check
Teacher Made
IAchievement Series
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [°B-1. °B.1. °B.1. oB.1. °B.1.
satisfactory progress in mathematics.
Y Prog SEE 5A.1 SEE 5A.1 SEE 5A.1 SEE 5A.1 SEE 5A.1

Mathematics Goal #5B: 2012 Current  [2013 Expected

Level of
Performance:*

Level of
Performance:*
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In grades 6-12, 68%
Economically Disadvantaged
All Curriculum students will
score at least 50% or above
formative assessment or the

percentage of non-proficient

5D. Student with Disabilities (SWD) not making
satisfactory progress in mathematics.

Mathematics Goal #5D:

Enter narrative for the goal in this b

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

students will decrease by 10 °B.1. °B.1. °B.1. °B.1. °B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. SC.1. 5C.1. SC.1. SC.1.
satisfactory progress in mathematics.
Mathematics Goal #5C: 2012 Current  [2013 Expected
Level of Level of
Enter narrative for the goal in this b{Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tol datg
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
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5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3

5D.3

5D.3

5D.3

5D.3

End of Elementary or Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achiewent

“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

\Who and how will the
fidelity be monitored?

How will the evaluation tool daf
be used to determine the

effectiveness of strategy?

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Algl. Students scoring proficient in Algebra (Leels 3- [1.1. 1.1. 11 11. 11.
5).
Algebra Goal #1: 2012 Current [2013 Expected Levdl
Level of of Performance:*
Enter narrative for the goal in th{P€rformance:*
box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
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Alg2. Students scoring Achievement Levels 4 orib 2.1. 2.1. 2.1 2.1. 2.1.

Algebra.

Algebra Goal #2: 2012 Current [2013 Expected Levdl

Level of of Performance:*

Enter narrative for the goal in thjPerformance:*

box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

End of Algebra EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants . .
and/or PLC Focus L G&gd‘;‘;. t and/or (e.g., PLC, subject, grade level, g S(ﬁ.gd ,IEarIy Relfease) el Strategy for Follow-up/Monitoring RO I;/Iosn_;on_ Responsible for
evel/Subjec PLC Leader school-wide) chedules (e.g., frequency g onitoring
meetings
How to teach
reading through [Math TBD All math teachers Early Release PLC meeting SAL

math

How to teach matf
to students with  [Math TBD All math teachers Early Release PLC meeting SAL
behavioral issues

How to incorporatf
technology and
math

Math TBD All math teachers Early Release PLC meeting SAL

End of Mathematics Goals
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

comfortable identifying

Science Goal #1:

Enter narrative for the goal in thi
box.

2012 Current

2013 Expected

Level of

Level of

|Performance:*

Performance:*

misconceptions and dep|
of student knowledge of
science concepts.

Not all teachers are abl

trainings on dates
available by the district.
-Not all teachers are
knowledgeable of the

to attend available scienpehile constructing new

[ftrategy is to strengthen th
core curriculum. Students
will develop problenmsolving
land creative thinking skills

knowledge. To achieve thi
goal, science teachers will
increase the number of
inquiry based instruction

instruction or the 5E
model such as engaging
the students, explore tim
accountable talk, higher
order questioning, etc.
-Not all PLC meetings
include regular discussid

implementation of the
inquiry model.

strategies of inquiry basqusing the 5SE modelsuch ag

of student data and/or thie Teachers will attend

student engagement, expld
time, accountable talk and
lBigher order questioning) p|
unit of instruction.

JAction Steps

District Science training an
share information with thei
PLCs.

2. As a Professional
Development activity in the
PLCs, teachers spend time
sharing.

Tier 1 — The purpose of thi y

o

oY

pwny

assessments for studenastery
of instruction.

PLC’s will share data with th
Problem Solving Leadership
[Team. The Problem Solving
Leadership Team will review
assessment data for positive
trends at a minimum of once
per nine weeks.

Based on the analysis of student achievement alatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient (Level 3-5) [L-1. ) 1.1. 1.1 1.1 o =
in science. -Not everyone is Strategy Science PLCs will review uni

District-level baseline and
mid-year tests

b

- Mini Assessments
-Unit assessments

1.2.

1.2.

1.2.

1.2.

1.2.
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1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4.1. 2.1. 2.1 2.1. 2.1.

or 5 in science.

skill levels with Costas

Science Goal #2:

Enter narrative for the goal in thi

2012 Current

2013Expected

Level of

Level of

|Performance:*

Performance:*

techniques).
- PLC meetings do not

Teachers are at varying

(higher order questionin

Strategy

Tier 1 — The purpose of thi
“’strategy is to strengthen th
core curriculum. Students’
Science skills will improve

-Administration Tea

Administration
provides feedback.

LCs examine student work

PLC’S will share data with thg
Problem Solving Leadership
[Team. The Problem Solving

District Baseline and Mid-
Year Testing

h

-Student work

box. focus on higher order through participation in -Evidence of strategylLeadership Team/Reading [-Chapter tests
questioning strategies fOCostas Level Ouestioning in teachers’ lesson |Leadership Team will review
upcoming lessons. As a result. there will be plans seen during |Jassessment data for positive
- Administrators are at increased L’Jse of higher le ministration walk- [trends at a minimum of once
lvarying skill levels with questions versus lower levd roughs. per nine weeks.
identification of questions for both teacherd Classroom walk-
HOTS/Costas level and students “throughs observing
questioning. ' this strategy
IAction Steps.
. Teachers implement the
targeted higher order
questioning strategies in th
instruction.
2.2. 2.2. 2.2 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Science Professional Development
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 34




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Scientific Method 6-8

All

month

product

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings)
C. Sandoval Early Release Days- 4 times a|Observations, student grades, w{Xkministrators, SAL

End of Science Goals
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Writing/Language Arts Goals

Writing/Language Arts Goals Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatereference t
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Fidelity Check Student Evaluation Tool
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

1.1.

Anticipated Barrier Strategy

1.1 1.1.

The number of students

1.1. 1.1.

1. Students scoring at Achievement Level 3.0 or

higher in writing.

eligible that affect our rating

2012 Current Level
of Performance:*

2013 Expected
Level of
Performance:*

\Writing/LA Goal #1:

On the Writing Formative

hanges drastically betweeft}
and 3 FTE period.

Many students transition bad

Assessment, less than 1%
of eighth grade students

4% 7%

scored a 2.0 or higher.

4% of eighth grade
students will increase
overall writing scores from
a 2.0 to a 3.0 or higher on
the Summative Writing
Assessment by focusing on
the Steps of the Writing
Process, elaboration,
supporting details, word

choice, tone, diction,
syntax, and grammar.

5% of all 6-8 grade level
students will increase
overall writing scores on
the Summative Writing
Assessment.

to traditional school at the en
of the first semester.

TIER 1 — This strategy will hel
strengthen the core curriculun]
Students’ writing skills will
improve through participation i
land demonstration of best
joractices for teaching writing.
Best practices include:

Using instructional pacing

calendars, Differentiated

The high absenteeism rate

Instruction, and effective,

limits quality instructional tim

holistic scoring methods.

ith low-performing studentg
land does not offer sufficient
time to master writing goals.

Students’ high family social
behavior issues and low
motivation for academics an
rigor is an anticipated barrier]

1. As a Professional
Development activity, teacher
participate in Assessment and
\Writing Rubric refresher cours
land practice scoring within

broup.

2. As a Professional
Development activity, the
Language Arts SAL will
collaborate with Language Art:
[Team to practice scoring.

3. Based on Baseline data,
Language Arts Team will write
SMART goals each nine weeK

4. Language Arts SAL will lead
a review of nine-week data wi
team and set a new goal for th
following nine weeks.

5. Based on student writing
reviews and team discussions
regarding trends and needs,
teachers will create monthly
riting menus for craft,
elaboration, organization, focu

Principal

IAPC

LA SAL

LA Team

- Classroom walk-
throughs and direct
observation of this
strategy.

-Evidence of strategy i
teachers’ lesson plans
Iseen during
IAdministrative walk-

[Teams will identify trends

riting performance and
collaborate to modify the
instructional calendar to provide
Differentiated Instruction as
appropriate.

LA Team — Review of monthly

as determined by the assessme

throughs.

LA Team will conduct g
curriculum-wide writing
measure of every studg
LA Team will conduct

assessment to include

a 4.0 or above on the monthly
riting prompt.

LA SAL will share data with the

assessment to include §Problem Solving Leadership Tea

nt.
Re-teaching strategies will be

reviewed and implemeed for high
curriculum-wide writingfabsentee students and those wh

riting levels require improveme

(deficiencies and growth) in stud

formative writing assessments to|
determine number and percent o
students scoring above proficien

rubric. Team will chart the increal
in the number of students reachi

measure of every studgnt.

5.
LA Team will conduct

Jassessment to include
eneasure of every studg

12

support, and conventions, as g

Re-teaching strategies will be

reviewed and implemented for hi
curriculum-wide writing Jabsentee students and those wh
riting levels require improveme

nt
Re-teaching strategies will be
reviewed and implemented for hi

absentee students and those wh
riting levels require improveme

Student monthly demand writed
student daily quick writes,
Conferencing notes, data chatg
and various discretional writes
deemed appropriate by each
instructional staff.

pse

=

pse

=

pse

=
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list of essential teaching pointq.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

13.

1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g., Early Release) and ) - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) h
meetings
» ) Observations, student grades, w{kkiministrators, SAL
Steps of writing process 65 K Brooks Al Early Release Days- 4 times a pI’OdUCt

month

End of Wkriting Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, aneénefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

1.1.
Transportation.

Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

For the 2012-

/0

85

2013 school yea

2012 Current

2013 Expected

attendance rate

Number of Studen

Number of Student

with Excessive

with Excessive

will increase
from 65 % to

JAbsences
(10 or more)

IAbsences
(10 or more)

70% .

20

15

2012 Current

2013 Expected

Number of
Students with

Number of
Students with

Excessive Tardies

Excessive Tardies

(10 or more)

(10 or more)

20

15

1.1.

[The school

ill establish an Attendance
committee comprised of
IAdministrators, guidance
counselors, teachers and othe
relevant personal to review thd
schools Attendance plan and
discuss school wide
interventions to address need
relevant to current attendance
data. The attendance commit
ill also maintain a database (
students with significant
attendances problems and
implement and monitor
interventions to be documente]
on the attendance intervention
form (SB 90710). The
attendance committee meets
every two weeks.

1.1.

Guidance counselor or
other identified staff

=

1.1.

the attendance data from the
targeted group students.

Attendance committed will monit:

1.2.Many students have
exceeded 10 days befor
assigned to the Alternati
school.

1.2.When a student reachsd
5-10 days of unexcused
absences, guidance couns
or other identified staff
contact the parents via the
phone and records
documentation on the
Attendance Intervention fo
(SB 90717)

$.2.
Guidance counselor
other identified staff

1.2
Compare date from DOE to
prior year data.

1.2
Dropout Data from DOE

1.3.Transportation

1.3.School will
report to the

and Motor Vehicles

Department of Safety

1.3.

the names, dates,

1.3.

1.3.
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birth, sex, and socia
security of minors
who accumulate 15
unexcused absence
in a period of ninety
calendar days.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade e ;?g/ltl)ltrator (e PL%DsPuEg't;:IF ar:;s delEeEl o (e.g., Early Release) and Strateqy for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, g "1 Schedules (e.g., frequency g 9y p g Monitoring
PLC Leader school-wide) ;
meetings)
Point Sheets/Positive I . Treatment Team . Principal/assistance principal,
Behavior Support (PBS) 6-12 Principal School wide 2x a week Bi-weekly |guidance counselor, social worker,

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need girouement:

Problem-solving Process to Decrease Suspension

Fidelity Check
\Who and how will the
fidelity be monitored?

Anticipated Barrier Strategy Strategy Data Check
How will the evaluation tool data|
be used to determine the

effectiveness of strategy?

Student Evaluation Tool

1. Suspension 1.1. 1.1. 1.1. 1.1. Administration collects

data via E.A.S.I.

1.1.
Education Connection,

Suspension Goal #

The total number of Out
of-Suspensions will

2012 Total Number

2013 Expected

Inappropriate Student

2012 Total Number

2013 Expected

of Students

Number of Student

decrease by 50% for [Suspended Suspended rules and expectations.
2012 -2013 school year |In-School [in -School

100 50

2012 Number of Ouj2013 Expected

of-School Number of

Suspensions Out-of-School

Suspensior
992 500

Positive Behavior Support

methods fro teaching and
reinforcing the school-wide

Student point sheet

the data—Ilook for
patterns.

of Number of Behaviot (PBS) will be implemented faculty meetings.
lin =School lin- School to address school-wide PBS tickets

Suspensions Suspensions expectations and rules, and

35 17 provided training to staff in|Periodically examine|

Bi-weekly discussions during

E.A.S.l., PBS Data.
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2012 Total Number [2013 Expected

of Students Number of Student

Suspended Suspended

Out- of- School Out- of-School

265 100
1.2 1.2. 1.2. 1.2. 1.2.
Prior suspension to Target students who have |Boys and Gils club Student Behavior Referral
Brandon Alternative more than 10 days Monthly meetings data

suspension at Brandon
Alternative there will be
implementing “The Boys o
Girls club” program to targe
student who are at ri

—

1.3. 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaesjional development or PLC activi

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade Y C. subi p e level (e.g. , Early Release) and s ¢ I Monitori Person or Position Responsible for
Level'Subject and/or (e.g., PLC, subject, grade level, Schedules (e.g., frequency d trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) L
meetings)
Point Sheets/Positive I . .

. - . [Treatment Team . Principal/assistance principal,
B_ehawor Support (PBS)[6-12 Principal School wide by a week Bi-weekly guidance counselor, social worker,
Tickets

End of Suspension Goals

Dropout Prevention Goal(s)
Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement datdseference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
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1. Dropout Prevention

Dropout Prevention Goal #1:

* Please refer to the percentage of students who dropped
out during the 2011-2012 school year.

Enter narrative for the goal

in this box.

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:]Graduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathyeference to

“Guiding Questions”, identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
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1. Parent Involvement

Parent Involvement Goal #1:

1.1.
Students do not bring
items home to parents.

2012 Current

2013 Expected

level of Parent

level of Parent

|Involvement:*

The percentage of parents wlinvolvement:*

-Lack of internet access
-Phone numbers are not
current

indicators under

strongly agree with the
29.1

40

-Parents do not have tin
to go through the

1.1We will increase our

and Brandon Alternative
Home Page.

ction Steps-

usage of Edline, Parent Lin

Nonstandard Waiver in pla

1.1.

IAdm

inistration and

Leadership Team

1.1.

Sign-in sheets collected for
Parent Nights

Administration will review
monitor the changes in the

1.1.
Parent Link logs

Student interactive respons
through Edline from home

Database of teachers

ES

le

Communication will increase] information for teaphers to upload grades ebsite. uploading grades as schedl
from 29.1% to 40% in 2012 on Edline every two weeks|
-Institute a FIy_er _day so af Leadership team member wijl
handouts are distributed or] X
pull Edline accounts for
these days and then a Pargnt . -
. inactive codes
Link call goes home that
levening.
-Activity Calendar sent hon
in September with all the
Parent Nights listed.
-Edline and Brandon
Alternative home page
updated regular
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 13.
Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement datdreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
2. Parent Involvement 2.1. 2.1. 2.1. 2.1. 2.1.

Parent Involvement Goal #2:

Parents who cannot atte]

I
The percentage of parents \Ahnvolvement:*

strongly agree with the
indicators under Student
Learning will increase from
28.5% to 40% in 2012

.Incorporate into the month

Leadership Team

Collect signature page from t

Track monthly HR

parent workshops at niglitewsletter articles pertainirjg printed version for monthly [participation
2012 Current  [2013 Expected [-Parents do not understgi, parent tips, resources fo grade level incentive
evel of Parent II:eveI of Parent hov_v students are plaCEdeducation etc.
Involvement:* Itheir classes ' ' APS
28 40 -Develop a slide show Survey on Edline to determin 0uiz results from parents
presentation and attach it tp how many parents viewed the
the website so parents can presentation and follow with 3
iew it from hom quiz on the material
2.1. 2.1. 2.1. 2.1. 2.1.
2.1. 2.1. 2.1. 2.1. 2.1.
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Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and ) - Person or Position Responsible for
Level'Subject PLEc‘:ngcle%rder (e.q., PL(;’c:ﬁLcj)t())Jl?v(\:/tiag;ade level, d SChedUIerﬁe(gt'%'égequenCy 0 Strategy for Follow-up/Monitoring Monitoring

CCSS 6-11 Content SAL/Rd Coaclschool-wide Quarfrerly/FacuIty Student work products, lesson Admin, SALs, Reading Coach
Areas meetings/Early Release |plans, assessments, PLC logs

CRISS follow-up 6-11 Content Reading CoadSchool-wide
Areas

CHAMPS 6-11 \Woodrow School-wide Ongoing 2012-2013 Classroo_m walk through and Administration

Samuels observations

End of Parent Involvement Goal(s)

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of

school data, identifyaefihe

areas in need of improvement:

Anticipated Barrier

Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Health and Fitness Goal

1.1.

Health and Fitness Goal

60% (54) of students will
make a 3% increase in their
performance on the four
components of the fithess
gram: 1.Pacer Test 2.0ne
mile run 3.Curl ups 4.Push
ups

2012 Current 2013 Expected

Level :* Level :*

36%
(19)

60%
(54)

Limited material,

lequipment, and space.
Need to measure one m
distance, and 84’ area fd
pacer test.

1.1.

Pre-test on knowledge of
personal fithess(written).

BMI @ the beginning and
end of course

1.1.

ill monitor fidelity
i.e. fitness charts anq
portfolio

1.1.

Teacher and studentfPresidential fithess gram chal

ill be used to determine the
effectiveness of strategies

1.1.

[Bummative evaluation test.
Post personal fitness test
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1.2. 1.2.Pre test of personal 1.2 1.2. 1.2.

Participant motivation  [fitness level .Periodic fitness test [Written test Semester Exam

1.3.Climate and in 1.3 RS 13. _ 1.3. _

climate Post test of personal fitnesg Informal evaluations Student fitness levels
eather jevel

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings
Classroom management School Physical Education Classes Once each month througho

61" thru 110

administrator

High School and Middle Scho

ol [semester

1+
Classroom visitation/observation

Peer Evaluator

Content knowledge

Instructional delivery ang
communication

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool
be used to determine the
effectiveness of strateg

Student Evaluation Tool
datal

1. Continuous Improvement Goal

1.1.

Continuous Improvement

2012 Current

2013 Expected

Level :*

Level :*

Goal #1:

Enter narrative for the goal in thij
box.

1.1.

1.1.

1.1.

1.1.
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1.2.

1.2.

1.2.

1.2

1.2

1.3.

1.3.

1.3.

13.

13.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:nﬁé(gder (e.q., PL(;,Czlétc))jfvc\:ltiag;ade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
End of Additional Goal(s)
Hillsborough 2012
Rule 6A-1.099811
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

IA. Florida Alternate Assessment:StudentsiA-1. A1 A.l. Al Al
scoring proficient in reading (Levels 4-9).
Reading Goal A: [2012 Current |2013 Expected|
Level of Level of
Enter narrative for the [Performance:jPerformance:*
goal in this box.
A.2. A2, A.2. A2. A2.
A.3. IA.3. A.3. A.3. A.3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learning
Gains in reading.
Reading Goal B: 2012 Current 2013 Expected
Level of Level of
Enter narrative for the |Performance:{Performance:*
goal in this box.
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.
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NEW Comprehensive English Lanqguage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitien

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring profic

ient in Listening/Speakig.

CELLA Goal #C:

Proficient in Listening/Speaking:

Sixty percent of ELL student:
will improve CELLA
Listening/Speaking scores b
at least, 10%.

50%

’

2012 Current Percent of Students
Students’ lack of interest.

1.1.

1.1.

Students activities include but
are not limited to :

-pre-plan set of questions and
create a format for interviews;
Conduct interviews in pairs
-oral presentations

-recall

-recite

1.1.

ESOL R.T.

ill monitor by visiting
classrooms and by ann
scores reviews.

1.1.

The evaluation tool will be
administered annually and scord
ill be compared to previous yed|

1.1.

SELLA
S

1.2.Suspensions

1.2.Parent Involvement
activities

1.2.ESOL R. T. will
conduct Parent
Leadership Council twig
a year

1.2.Comparing parents attendan
to previous years

[He2. Attendance roster for PL|

1.3.Absences

1.3.Interviewing students

1.3.ESOLR.T.

1.3.Students’ grades

1.3.Classroom teachers’ in-

Students read in English at grade level text irmamer similar to
non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

D. Students scoring proficient in Reading.

2.1.

CELLA Goal #D:

2012 Current Percent of Student

Proficient in Reading :

1

Five percent of ELL students
will improve CELLA Reading
scores by, at least, 10%.

1%

Students’ lack of interest

2.1.

Provide books and magazine
the students’ interests with
heritage dictionaries

2.1.

ESOL R.T. will monitor
by visiting students in
classrooms and by ann
scores reviews

2.1.The evaluation tool will be
ladministered annually and scorg
ill be compared to previous
ears’

2.1 CELLA
S

2.2.Suspensions

2.2.Interviewing classroom

teacher

2.2.ESOL R.T.

2.2.Comparing scores with

2.2.FAIR

previous years'.
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2.3
IAbsences

2.3 Visiting classrooms and
assisting ELL's

2.3 ESOLR.T.

2.3 Comparing scores with poexg2.3 FCAT

ears’

Students write in English at grade level in a neargimilar to non-
ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the

effectiveness of strategy?

Student Evaluation Tool

E. Students scoring proficient in Writing.

CELLA Goal #E:

2012 Current Percent of Student
Proficient in Writing :

1

2.1.

Students’ lack of interest

Five percent of ELL students
will improve CELLA Writing
scores by, at least, 10%.

1%

2.1.Students activities inc
but are not limited to:

riting essays of their own
interests such as:

provided.

Favorite vacation places, spg
country of origin, family, etc.

Heritage dictionaries will be

2.1.ESOL R.T. will
monitor by visiting
students classes and b
annual scores reviews.

lud

2.1 The evaluation tool will be
administered annually and score

ill be compared to previous
ears’

2.1.CELLA

b

2.2.Suspensions 2.2.Conferencing with 2.2.ESOL R.T. 2.2.Students’ grades 2.2.Classroom teachers in-p
classroom teachers
2.3 Absences 2.3Visiting classrooms and  [2.3ESOL R.T. 2.3Reviewing students’ writings |2.3 Writing samples

assisting ELL's

and comparing them throughout]

the school year

NEW Math Florida Alternate Assessment Goals

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defareas

Anticipated Barrier

Strategy

\Who and how will the fidelity

Fidelity Check

How will the evaluation tool data be

Strategy Data Check

Student Evaluation Tool

F. Florida Alternate AssessmentStudents
scoring at in mathematics (Levels 4-9).

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Mathematics Goal

Enter narrative for the
goal in this box.

in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy
F.1. F.1. F.1. F.1. F.1.
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F.2. F.2. F.2. F.2. F.2.
F.3. F.3. F.3. F.3. F.3.
G. Florida Alternate Assessment: PercentaggG-1. G.1. G.1. G.1. G.1
of students making Learning Gains in
mathematics.
Mathematics Goall2012 Current [2013 Expected
G: Level of Level of
e Performance:* |Performance:*
Enter narrative for the
goal in this box.
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement

for the fo

llowing group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

H. Students scoring in the middle or upper third

(proficient) in Geometry.

Geometry Goal H:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Enter narrative for the goal in th

Performance:*

1.1.

1.1.

1.1.

1.1
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box.

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da{
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
I. Students scoring in the upper third on Geomely. 2.1. 2.1. 2.1 2.1. 2.1.
Geometry Goal I 2012 Current [2013 Expected Levsl
Level of of Performance:*
Enter narrative for the goal in thj2erformance:*
box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle and High Science Goal

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvemer
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Strategy Data Check

Student Evaluation Tool

Hillsborough 2012
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J. Florida Alternate Assessment:Students scoring at

proficient in science (Level

Science Goal J:

Enter narrative for the goal in this

box.

J.1. J.1. J.1. J.1. J.1.
s 4-9).
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
J.2. J.2. J.2. J.2. J.2.
J.3. J.3. J.3. J.3. J.3.

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

(proficient) in Biology.

K. Students scoring in the middle or upper third

Biology Goal K:

Enter narrative for the goal in thi
box.

Problem-Solving Process to Increase Student Achievent
Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
\Who and how will the |How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Level of Level of
|Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
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Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
L. Students scoring in upper third in Biology. 2.1. 2.1. 2.1. 2.1. 2.1.
Biology Goal L: 2012 Current 2013 Expected
Level of Level of
Enter narrative for the goal in thifPerformance:* [Performance:*
box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

NEW Writing Florida Alternate Assessment Goal

Writing

Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

M. Florida Alternate Assessment:Students scoring
at 4 or higher in writing (Levels 4-9).

\Writing Goal M:

Enter narrative for the go

in this box.

M.1. M.1. M.1. M.1. M.1
2012 Current Level|2013 Expected
of Performance:* |Level of
Performance:*
M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.
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NEW Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to Increase Student Achiewent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data

fidelity be monitored? [be used to determine the
effectiveness of strategy?

STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.

Enter narrative for the goal in this box.

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 13. 13.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants L .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Séﬁf&dlssr(z ReL?:SSLstC Strategy for Follow-up/Monitoring Person or ;%srl‘tiltgﬂsesponsmle el
! PLC Leader school-wide) 9. Ireq Y 9

meetings)

End of STEM Goal(s)
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to Increase Student Achiewent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data

fidelity be monitored? [be used to determine the
effectiveness of strategy?

CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.

Enter narrative for the goal in this box.

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 13. 13.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants L .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d séﬁf&dé?r(z ReL?:SSLstC Strategy for Follow-up/Monitoring Person or I:Acz)sr:tiltgﬂrfzespon5|ble el
! PLC Leader school-wide) 9. Ireq Y 9

meetings)

End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Defzalle”
header; 3. Select “OK?, this will place an “x” ihe box.)

School Differentiated Accountability Status
[ Priority | [ JFocu: | [JPreven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School I mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatehgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

[ ]Yes [ ] No

If No, describe the measures being taken to comply with 8&Qirements

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

Final Amount Spent
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