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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: University Behavioral Center District Name: Orange County Public Schools
Principal: William Tovine Superintendent: Dr. Barbara Jenkins
SAC Chair: Lamont Lofton Date of School Board Approval:

Student Achievement Data and Reference Materials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Déiige this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Number of Number of Prior Performance Record (include prior School @sad
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
FERIE NETUE Certification(s) VEEIDEYS Years as an lowest 25%), and AMO progress, along with the aisged school
Current School Administrator year) o) prog ' 9
Prior to 2009-2010, Mr. Tovine
o . . . Previous Years’ Performance:
Principal William Tovine Masters-Ed. Leadership 1 7 2011-2012: School Achieverment Level - A
2010-2011: School Achievement Level - B
2009-2010: School Achievement Level - A
. BS Respiratory
Assistant . . - 2011 - 2012:
Principal Paula Riley Therapls';[/l/gjology pre- L 8 Current school not graded (N/G)
August 2012
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MS Educational
Leadership

Instructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%,ambitious but achievable annual measurable abpe@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of | Number of Years a Prior Performance Record (include prior School @sad

Subject Name Degree(s)/ Years at an Instructional FCAT/Statewide Assessment Achievement Levels, liegrn
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach :
associated school year)
Michelle Paul was a math and science teacher atrdtive
BS - Biology, Education Centers for 3 years prior to becomingathnooach
MA — Exercise this year.
Physiology,
Math Michelle Paul MA — Science Education 4 1 2011-2102 EOC: GEO Ach Level 2 (Proficient) — 71%
ESE K-12,
Elementary K-6, 2011-2012 FCAT (retake):
Biology 6-12, 100% of lowest 25% made learning gains
Mathematics 6-12 100% of students with matched scores made leagaing

BS-Television
Broadcasting/Theater,
M.Ed.-Curriculum
Instruction &
Reading Carla Morris Development, M.B.A.- 4 1
Business Administration
School Principal (All
Levels) Educational
Leadership, English 5-9

Achievement Level 3: Increase by 5%
Achievement Level 4+: Increase by 10%
Lowest 25%: Increase by 2%

Learning Gains: Increase by 3%

2011 -2012:

25% of students were proficient in reading
40% of the lowest quartile made learning gains
25% of students made learning gains

Effective and Highly Effective Teachers
Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date

1. Professional Learning on site to assist teacheasquiring Principal, Site Administrator, June, 2013
multiple certifications that are needed to be higjualified at Lead Teacher, Instructional
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UBC. Coaches, CRT
2. Seek teachers with multiple certifications PrimtjfAssistant Principal/Site | On-Going
Administrator
3. Resource team offers Extensive Professional Legnwirich Assistant Principal, CRT, On-Going
assists teachers to renew certifications. Instructional Coaches, Lead
Teacher
4. Mentor-Mentee program for beginning teachers and as Assistant Principal, CRT, On-Going
instructional support for Out-of-Field teachers. Instructional Coaches, Lead
Teacher, Instructional Leaders
5. School decision making process is open to actigatifrom Assistant Principal/Site On-Going
teachers. Administrator

Non-Highly Effective I nstructors

Provide the number of instructional staff and peségssionals that are teaching out-of-field and wdaeived less than an effective rating (instruclstaff only).
*When using percentages, include the number ohxacahe percentage represents (e.g., 70% [35]).

—

Number of instructional staff and paraprofessiotiads Provide the strategies that are being implemerted
are teaching out-of-field and/or who received kbss an support the staff in becoming highly effective
effective rating (instructional staff only)

Observations and feedback, biweekly mentoring
10% (1) meetings, coaching and modeling lessons with tke Us
of thinking maps, technology, data chats and
differentiated instruction, oversight of certifigat
course work and exam preparation.

Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number oheacdhe percentage represents (e.g., 70% [35]).
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Total o EifiERE Dk % of National

. % of teachers % of teachers % of teachers | % of teachers with an % of Reading %of ESOL
number of % of first- . : ; . : Board
: with 1-5 years of|f with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : . : . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff - Teachers
higher
10 10% (1) 20% (2) 60% (6) 10% (1) 20% (2) 90% (9) 50% (5) 0% 40% (4)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Myriam Socias

Glaelle Jacques

Ms. Socias is thettieacher for the site
and is an experienced professional learni
developer as well as a veteran science
teacher. She is also very knowledgeable
using Rtl, Thinking Maps and differentiate
instruction.

Observations and feedback, biweekly
hgientoring meetings, coaching and
modeling lessons with the use of
ithinking maps, technology, data chatq
bchnd differentiated instruction, oversight
of certification course work and exam
preparation.

Myriam Socias

Keesha Dawson

Ms. Socias is thetleacher for the site
and is an experienced professional learni
developer as well as a veteran teacher
knowledgeable in many content areas. S
is also very knowledgeable in using Rtl,
Thinking Maps and differentiated
instruction.

Observations and feedback, biweekly
hgentoring meetings, coaching and
modeling lessons with the use of

hthinking maps, technology, data chats
and differentiated instruction, oversigit
of certification course work and exam

preparation.
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Additional Requirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A none

Title I, Part C- Migrant none

Title I, Part D - none

Title Il - none

Title Il - none

Title X- Homeless - none

Supplemental Academic Instruction (SAI) - none

Violence Prevention Programs - None

Nutrition Programs - none

Housing Programs - None

Head Start - none

Adult Education - none

Career and Technical Education - none

Job Training — none

Other - none
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-based Rtl Leadership Tec
Lead Teacher, Reading Coach, Math Coach, Guidaooagglor, Special Education Placement Specialeste@l Education Teachers, ESOL Compliance
Specialist, and Assistant Principal/Site Adminittra

Describe how the schc-based Rtl Leadership Team functions (e.eeting processes and roles/functions). How doserit with other school teams
organize/coordinate Rtl efforts?
The team meets weekly to access student performseiteol wide goals, and initiatives.

1. The team evaluates screening data on reading, s@éimce and writing performance for each student.

2. Student strengths and weaknesses are analyzed@rded

3. Anintervention plan to target weaknesses is d@elancluding specific instructional methods angéted assessments.

4. The team reviews the progress of each studentbmegkly basis. If the intervention is not effeeti the team problem solves and develops an

amended intervention plan for the student.
5. The team continues to progress monitor, insuriagdl students achieve growth in their areas akness.

Describe the role of the sch-based Rtl Leadership Team in the development apttmentation of the school improvement plan. Déschiow the Rtl Proble-
solving process is used in developing and impleimgrihe SIP?

The UBC Rtl team models the method used by allezsnt Alternative Education (AE). The Rtl tearmiesvs diagnostic information to assist in cleadygeting
the reading needs of students, enabling more sisitiebe effectively served through the core regdimd mathematics programs and making it posdible
provide one on one instruction for Tier Il studenthe student’s level of need dictates the lef/slipport.

Rtl Implementation

Describe the data source(s) and the data managsysteim(s) used to summarize data at each tieedmling, mathematicscience, writing, and behavic
The data management system used to summarize Bext tiered data is SMS and a series of specifiddtms designed for the Process.

Data Sources for Reading: FAIR, SRI, Benchmarksd&enchmark Mini Tests, Intensive Reading Progagsessments, diagnostic assessments.
Data Sources for Math: SMI, Benchmark Tests, Beraok Mini Tests.

Describe the plan to support MTSS.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).

Identify the schoc-based Literacy Leadership Team (LL
Lead Teacher, Reading Coach, Math Coach, Guidanoagglor, and Assistant Principal.

August 2012
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Describe how the schc-based LLT functions (e.g., meeting processes aled/fonctions;

The Literacy Leadership team convenes weekly to, pteonitor/adjust, evaluate, and address schoelbiasues and activities.

Guidance Counselor: Provides academic input fatestuprogression along with behavioral documentadiod scheduling needs/concerns.

Instructional Coaches: Supports through develogingiing, modeling, and evaluating school core paogs. Researches scientifically based curriculuhaber
assessment and intervention approaches. Helpsadggtiegate student data to support differentiaigtduiction across the curriculum. Assists in theigteand
implementation for progress monitoring and datéectibn. Coordinates and implements professiorahiag. They also meet monthly as part of the Atiive
Education LLT as a group of professional learnitigseminates information to UBC; makes decisiomaikeading instruction and intervention.

Assistant Principal: Oversees the implementatfdhe principal’s and district’s vision and missidinsures that effective school based strategig¢snéerventions
are implemented, documented, and continuously miedtto address the diverse needs of all studéuniges and supports the school based leadershipttea
develop researched based methods for faculty tadbrgiudent achievement through professional dpustat. Forms a partnership with all shareholders to
communicate site based plans and activities.

Identify the schoc«-based Literacy Leadership Team (LL
Lead Teacher, Reading Coach, Math Coach, Guidanoagglor, and Assistant Principal.

Describe how the schc-based LLT functions (e.g., meeting processes aed/farctions)

The Literacy Leadership team convenes weekly to, pteonitor/adjust, evaluate, and address schoelbiasues and activities.

Guidance Counselor: Provides academic input fatestuprogression along with behavioral documentadiod scheduling needs/concerns.

Instructional Coaches: Supports through develogingiing, modeling, and evaluating school core paotgs. Researches scientifically based curriculuhaber
assessment and intervention approaches. Helpsaggtiegate student data to support differentiatgtduiction across the curriculum. Assists in theigteand
implementation for progress monitoring and datéectibn. Coordinates and implements professioramhiag. They also meet monthly as part of the Atiive
Education LLT as a group of professional learngligseminates information to UBC; makes decisiomsiateading instruction and intervention.

Assistant Principal: Oversees the implementatfdhe principal’s and district’s vision and missidinsures that effective school based strategig¢snéerventions
are implemented, documented, and continuously miedtto address the diverse needs of all studéuniges and supports the school based leadershipttea
develop researched based methods for faculty tadbrgiudent achievement through professional dpustat. Forms a partnership with all shareholders to
communicate site based plans and activities.

What will be the major initiatives of the LLT thygar’ The major initiatives of the LLT will be as follov
* Improvement of reading strategy instruction incalhtent areas.
» Differentiated Instruction and Web's DOK
* Plan and coordinate professional learning and stualgivities
» Develop, implement and support the instructionatifo
» Develop meaningful assessment in all core areawtotor and/or address student needs
* Implementation of Professional Learning Communitigsich improve effectiveness of curriculum implertaion through common assessments.

Public School Choice
» Supplemental Educational Services (SES) Notificatio
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.

August 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

n/a

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

UBC will follow the Alternative Education plan tagorporate literacy strategies. We have createdrakschool wide initiatives that are
currently being implemented throughout every classr, regardless of content taught. All teacherigipate in Response to Intervention (Rtl)
progress monitoring. We have incorporated a ligfacus calendar, vocabulary strategies/initistigee provided to every teacher, and Think
Maps are being used in every classroom. Commassisents developed for all subject areas througfie$dional Learning Communities
(PLCs) will incorporate reading benchmarks. Thegetives also support the requirements for oenwrobservation system offering additiona

support to the teachers.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F-S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

UBC follows the Alternative EducaticSchools literacy vision is To develop competeterdite citizens who take ownership for personal geting anc
development in a competitive world. Guidance celors provide a framework that assists studenth@osing courses that meet high school graduation
requirements and include benchmarks of the Sun$iate Standards. The framework shows relevanstitients’ goals by meeting Bright Futures
Scholarship core and elective requirements, congmgtiely align with the essential workforce skélsd align with the U.S. Department of EducatiorBs 1
Career Clusters. Alternative Education counselastrwith each student and provide a course checkltbning specific courses based on grade lendl a
academic needs as it relates to the district'se3tuBrogression Plan. Students on target for mgpétie 24-credit minimum requirement are given the
opportunity to experience a standard curriculuniwéreer influence which promotes positive outcéondéuture endeavors.

ng

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally

meaningful?

The Alternative Education counselors, which incltitgUBC counselor, have developed a Compretve Guidance Plan to work effectively with studer
This plan includes an advising system that allowerAative Education Counselors to meet with sttglen a regular basis and provide academic planning
while setting college and career goals. AlternaBdeication counselors provide classroom instrudgtiazollaboration with teachers by using the Chsice
program, a career interest inventory. Studentemagaged in various lessons to motivate their iegrwhile exercising their schemata.

The UBC counselor meets with each student and geswvi course checklist, outlining specific coutsssed on grade level and academic needs as @gdtat

August 2012
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the district’'s Student Progression Plan. Studarggiven the opportunity to create an “Electroiiducation Plan (ePEP) alongside the Alternative Etinic.
counselor to discuss courses needed for the cymantand the years thereafter. Students feehiadaand enthusiastic when selecting the coursestieir
counselor. They are also encouraged to reseaditiondl careers, track their education, check Brigutures Scholarship eligibility, learn about
postsecondary opportunities, apply online to stateersities and colleges, and apply online forestend federal financial aid.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on anaallysis of théligh School Feedback Report

The counselor uses an array of strategies to ineppogtsecondary readiness such as, placing studeagpropriate cours based on specific needs (i
scheduling remedial courses for FCAT and otherexbjfor learning gains), allowing students to taéteantage of online courses for advancement, grade
forgiveness and/or credit recovery opportuniti8tudents have the chance to be placed in Math,ifpadd Writing for College Success courses, Dual
Enrollment, ACT and SAT preparation courses, calenirs and online college readiness programs ghréacts.org or Collegeboard.com.

August 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta g
reference to “Guiding Questions, "identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A.FCAT 2.0: Students scoring at
Achievement Level 3 in reading.

1A.1Ineffective use of reading
strategies in content areas.

Reading Goal #1A:

By July 2013 14% (11 of
78) students enrolled at

on FCAT Reading.

2012 Current

Level of

Level of

Performance:*

Performance:*

2013Expected

UBC will achieve a level 3in July 2012,

13% (7 of 56) of
students at UB(
met high
standards in
FCAT reading &
measured by
achievement of

By July 2013
14% (11 of 78)
lof UBC
students will
achieve a level
3 on FCAT
Reading.

FCAT level 3.

1A.1. Training content area
[teachers in reading strategies
through PLCs and on-site staff
development.

1A.1. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

1A.1.Teacher observatis, PLQ
Reading Rubric, and PLC
teacher product samples.

1A.2 Alignment between
instruction and assessment.

1A.2.Train teachers in the use off
CIA blueprint and test item specs
creating common assessments.

1A.2. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.2.Teachers will engage in
structured comparison among
CIA blueprint, test item

specifications, and assessmer

1A.2.Test samples and lesso
plans.

ts.

for instructional decision making.

1A.3.Consistent utilization of dat3lA.3.Train and provide continuod

support using the IMS system an
use of consistent data collection.

5A.3. Administrator
ICRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.3.Comparison of student
performance on common
assessment to specified
standardized assessments.

1A.3. FAIR, Benchmark and
Mini-Benchmark exams

1B. Florida Alternate
scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B:

N/A

AssessmentStudents [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
N/A N/A N/A N/A N/A

2012 Current |2013 Expected|

Level of Level of

Performance:* |Performance:*

N.A IN/A.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
N/A N/A N/A N/A N/A
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions, "identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A.FCAT 2.0: Students scoring at or above
Achievement Levels 4 in reading.

2A.1. Ineffective use of reading
strategies in content areas.

Reading Goal #2A:

2012 Current

2013Expected

Level of

Level of

By July 2013, UBC will

Performance:*

Performance:*

coring at or above level 4
in reading by 15%
(12 of 78).

|i$ncrease of students

In July of 2012
[14% (8 of 56) of
students tested
scored at or
above level 4 in
reading.

By July 2013,
15% (12 of 78)
of UBC
students will
score at or

above level 4 it

2A.1. Training content area
[teachers in reading strategies
through PLCs and on-site staff
development.

2A.1. Administrator

CRT

Coaches/Support staff
Lead Teacher
Classroom Teachers

2A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

2A.1. Teacher observations,
PLC Reading Rubric, and PL
teacher product samples.

L

reading.
2A.2 Alignment between 2A.2.Train teachers in the use of|l2A.2. Administrator 2A.2.Teachers will engage in |2A.2.Test samples and lessor
instruction and assessment. CIA blueprint and test item specqCRT structured comparison among|plans.
creating common assessments. [Coaches/Support staff CIA blueprint, test item
Lead Teacher specifications, and assessmerts.
Classroom Teachers
2A.3.Consistent utilization of datd?A.3. Train and provide continuof2A.3. Administrator 2A.3. Comparison of student |2A.3. FAIR, Benchmark and
for instructional decision making.[support using the IMS system aniCRT performance on common Mini-Benchmark exams
use of consistent data collection.[Coaches/Support staff assessment to specified
Lead Teacher standardized assessments.
Classroom Teachers
2B. Florida Alternate AssessmentStudents [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 5 in reading. NI il N/A N/A N/A
Reading Goal #2B: [2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
N/A N/A N/A N/A N/A
2B.3. 2B.3. 2B.3. 2B.3. N/A 2B.3.
N/A N/A N/A N/A
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions, "identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students makin
learning gains in reading.

A.1. Ineffective implementation
argeted interventions.

Reading Goal #3A:

By July 2013, 76% (19 of
25) of students at UBC wi
make learning gains in
Reading.

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

ijin July of 2012,
75% (15 of 20)
studentgthat ha

made learning
|gains.

By July 2013,
76% (19 of 25)
of students at

matching scoreqBC will make

learning gains i
reading.

3A.1. Differentiated instruction

3A.1.Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

3A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

3A.1. Teacher observations,
PLC Reading Rubric, and PL
teacher product samples.

L

3A.2.Ineffective use of reading
strategies in content areas.

3A.2. Training content area
[teachers in reading strategies
through PLCs and on-site staff
development.

3A.2. Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teache

3A.2. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

3A.2. Teacher observations,
PLC Reading Rubric, and PL
teacher product samples.

3B. Florida Alternate AssessmentPercentage
of students making learning gains in reading.

Reading Goal #3B:

3B.1. 3B.1 3B.1. 3B.1. 3B.1.
N/A N/A N/A N/A N/A
2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
3B.2. N/A 3B.2. N/A 3B.2. N/A 3B.2. N/A 3B.2. N/A
3B.3. N/A 3B.3. N/A 3B.3. N/A 3B.3. N/A 3B.3. N/A
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions, "identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0:Percentage of students in lowest
25% making learning gains in reading.

of targeted interventions

Reading Goal #4:

By July 2013, 83% (5 of

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

of the lowest quartile

learning gains on FCAT
Reading.

In July of 2012,

students at UBC will makg?1% (5 of 7) of

the lowest

matching score

quartile(that hadquartile studentg

made learning |make learning
gains in readinglgains on FCAT

By July 2013,
83% (5 of 6) of
the lowest

t UBC will

Reading.

4A.1. Ineffective implementation|

4A.1. Differentiated instruction

4A.1.Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

4A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

4A.1. Teacher observations,
PLC Reading Rubric, and PL
teacher product samples.

L

4A.2Ineffective use of reading
strategies in content areas.

4A.2. Training content area
teachers in reading strategies
through PLCs and on-site staff
development.

4A.2. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

4A.2. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

4A.2. Teacher observations,
PLC Reading Rubric, and PL!
teacher product samples.
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in Reading.

Reading Goal #5B:

By July 2013, 76%
(18 of 25) will make
satisfactory progresgmatched score

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

Of 20 total
students that

75% (15/20)

Projected for
students with
pnatched score

made gains:  [White: 75%
[White: N/A Black: 81% (13
Black: 80% (4 |of 16)

of 5) Hispanic: 44%
Hispanic: (4 of 9)
33%(30f 7) [Asian: N/A
[Asian: N/A lAmerican
lAmerican Indian: N/A
Indian: N/A

Lead Teacher
Classroom Teachers

observations

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
5A.In six years Baseline dat: In June 2012, 22% (16/70) stud July 2013, 30% (2_4 of 78)  [By July 2014, 46% (36 of 78) [By July 2015, 69% (54 of 78) |By July 2016, [By July 2017,
school will reduce 2010-2011 at UBC, scored on Level 3 or abgaeUBC, will score satisfactory orfat UBC, will score on at UBC, will score on 100% (78 of 74100% (78 of
ol hi In June 2011.100% of the on the FCAT Reading Assessmejabove on the FCAT Reading satisfactory or above on the |[satisfactory or above on the Jat UBC, will  [78) at UBC,
their achievement Neame witr’1 R JAssessment FCAT Reading Assessment |FCAT Reading Assessment [score on will score on
gap by 50%. did not score satisfactory or satisfactory or |satisfactory or
above (Levels 3-5) on the FCAT above on tz‘? above on tz‘?
A FCAT Reading|FCAT Reading
JAssessment  JAssessment
Reading Goal #5A:
UBC students will reduce their
lachievement gap by 50% more than the prior yearevery
lyear for the next 6 years
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
5B. Student subgroups by ethnicity(White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black Hispanic Asian. American Indiana)t Ineffective implementation of . Administrator Leadership team will cooperatff eacher observations, PLC
L . ’ ’ . . targeted interventions Differentiated instruction CRT to implement a continuous Reading Rubric, and PLC
making satisfactory progress in reading. Coaches/Support staff schedule for classroom teacher product samples

5B.2. Ineffective use of reading
strategies in content areas.

and on-site staff development.

5B.2.Training content area teach5B.2. Administrator
in reading strategies through PLJSRT

Coaches/Support staff
Lead Teacher
Classroom Teachers

5B.2. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations

5B.2. Teacher

PLC Reading Rubric, and PL
teacher product samples

observations,

August 2012
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5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5C. English Language Learners (ELL) not  [5C.1. 5C.1 5C.1. 5C.1. 5C.1
making satisfactory progress in reading. N/A N/A y N/A NIA.
Reading Goal #5C: [2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
N/A
5C.2. N/A 5C.2. N/A 5C.2. N/A 5C.2. N/A 5C.2. N/A
5C.3. N/A 5C.3. N/A 5C.3. N/A 5C.3. N/A 5C.3. N/A
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Students with Disabilities (SWD)not 5ID-# - o of 56'%-1- - , 5Aﬂzj-1-_ _ ED-%’- . 0 ;D-l-h ) ons. PLC
; ; ; ; neffective implementation o ifferentiated instruction .Administrator eadership team will cooperatfeacher observations,
making satisfactory progress in reading. targeted interventions CRT to implement a continuous Reading Rubric, and PLC
2012 Current |2013 Expected Coaches/Support staff schedule for classroom teacher product samples

Reading Goal #5D:

Level of Level of

Performance:* |Performance:*
In July 2013, 80% of [In July 2012 [in July 2013
Students with 75% (9 out of  [80% of Studentg

. i 12) Students wifwith Disabilities

Disabilities made [nigapiities madfwill make
satisfactory progress iffsatisfactory  [satisfactory
reading. progress in progress in

reading. reading.

Lead Teacher
Classroom Teachers

observations

5D.2.Ineffective use of reading
strategies in content areas.

5D.2. Training content area
[teachers in reading strategies
through PLCs and on-site staff
development.

5D.2. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

5D.2. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations

5D.2. Teacher observations,
PLC Reading Rubric, and PLC
teacher product samples

5D.3

5D.3.

5D.3.

5D.3.

5D.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions, "identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students ng
making satisfactory progress in reading.

IPE.1.Ineffective implementation
targeted interventions.

Reading Goal #5E:

2012 Current

2013Expected

By July 2013, 80% of the
students of Economically
Disadvantage will make

learning gains

Level of

Level of

Performance:*

Performance:*

In July of 2012,
25% (2 of 8) of
Economically

Disadvantaged
students (that h

matching scoregyill make

did not make
learning gains i
reading.

By July 2013, 80
% of the
students of
Economically
Disadvantage

learning gains

5E.1. Differentiated instruction

5E.1.Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

5E.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

5E.1. Teacher observations,
PLC Reading Rubric, and PL
teacher product samples.

L

strategies in content areas.

5E.2. Ineffective use of reading

5E.2.Training content area teach
in reading strategies through PL(

and on-site staff development.

5E.2.Administrator
ISRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

5E.2. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

5E.2. Teacher observations,

teacher product samples.

PLC Reading Rubric, and PLC

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activities
Please note that each strategy does not requiedespional development or PLC activity.

PD Facilitator

PD Participants

Target Dates (e.g., early relea

PD Content/Topic Grade ) - Person or Position Responsible
and/or PLC Focus Level/Subject and/or (e.g., PLC, subjec_t, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leade or schoc-wide) meetings
PLC-Cornell Note taking | Content Areas CRT/Coaches/Le: Content Area Teachers Once a Month/by the end of M Continuous improvement through PLC’ CRT/Coache_s/_Department
Teacher 2013 Head/Administrators.

Incorporating

Administrators

Reading and Content Areg

Throughout school yean

Lead Teacher

Assessment Tool

Subjects/GradDistrict staff

Teachers

school year

Lesson plans

Technology into the| 6-12 Reading Lead Teache Teachers completed by June 201 Observation Reading Coach
classroom
. Monthly meetings Meeting minutes Insftrucnon.aI. Coaches
. , . Reading . : Site Administrators
Literacy PLC’s 6-12 Reading Reading Teachers throughout school yearq Creation of common plans and
Coaches Lead Teachers
assessments
Classroom Teachers
New Classroom All Administrators| Reading and Content Ared  Ongoing throughout

Administrators

August 2012
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levels
The Rtl leadership team will chef! CRT
All Site Admin. . Rtl/progress monitoring progress monltorln_g data, atteng Instructional Coaches
Rtl . . Reading and Content Areg . . variety of Rtl meetings and cheq . .
Subjects/Grad Instructional meetings three times p4 X Site Administrators
Teachers meeting logs to be sure that
levels Coaches quarter Lo . Lead Teachers
individual student needs are bei
Classroom teachers
attended to.
CRT
All Instructional . December 2012; follow | Instructional Coaches
. Reading and Content Areg Examples of student work . L
Thinking Maps Subjects/Grad  Coaches, Teachers throughout school year Lesson plans Site Administrators
levels CRT needed Lead Teachers
Classroom teachers
CRT
Differentiated All Instructional . Instructional Coaches
. . . Reading and Content Areg Once per semester and . .
Instructional StrategidSubjects/Grad Coaches, Teachers coaching Sessions Lesson plans Site Administrators
— Using IMS levels CRT 9 P Lead Teachers

Classroom teachers

August 2012
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Reading Budget(Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Supplemental Reading Materials Tangible itemstthastudents consider | Supplemental Academic Instruction TBD
motivational (books, magazines)
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
To maintain a Read 180 lab (s) Paper, supplies, software, books, etc... School kudge TBD
for the purpose of providing
supplemental instruction to all reading
students.
Subtotal:
Professional Development
Strategy Description of Resources Funding Source DTB
To enhance staff capabilities in all Software, books, materials, consultant, | School budget TBD
content areas. etc...
Have two teachers trained to become | District-level professional development School Immment Budget TBD
Lesson Study facilitators.
Subtotal:
Other
Strategy Description of Resources Funding Source DTB
Subtotal:
Total:

End of Reading Goals

August 2012
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Revised April 29, 2011

21




2012-2013School Improvement Plan (SIP)-Form SIP-1
Comprehensive English Lanquage Learning Assessmei@ELLA) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acqiisn

Rule 6A-1.099811
Revised April 29, 2011
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Students speak in English and understand spokelisEn Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
at grade level in a manner similar to non-ELL shide Responsible for Monitoring Effectiveness of Strategy
1. Students scoring proficient in 1.1. 1.1. 1.1. 1.1. 1.1.
listening/speaking. NIA NA N/A N/A N/A
CELLA Goal #1: 2012 Current Percent of Studd
Proficient in Listening/Speaking:
N/A
N/A
1.2. N/A 1.2. N/A 1.2.N/A 1.2.N/A 1.2.N/A
1.3. N/A 1.3.N/A 1.3. N/A 1.3.N/A 1.3.N/A
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. N/A 3A.LN/A 2/-1 2.1. N/A 2.1.N/A
N/A
CELLA Goal #2: 2012 Current Percent of Studd
Proficient in Reading:
. N/A
N/A
Look at the testing students orf2.2. N/A 2.2.N/A 2.2.N/A 2.2.N/A 2.2.N/IA
Redo numbers
2.3. N/A 2.3.N/A 2.3.N/A 2.3.N/A 2.3.N/A
August 2012
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

N/A

N/A N/A N/A . N/A N/A

2012 Current Percent of Studd

Proficient in Writing :

N/A
2.2. N/A 2.2.N/A 2.2. N/A 2.2. N/A 2.2.N/A
2.3. N/A 2.3.N/A 2.3.N/A 2.3.N/A 2.3.N/A

August 2012
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:

End of CELLA Goals

August 2012
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Elementary School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

1A.FCAT 2.0: Students scoring at 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.

Achievement Level 3 in mathematics. N/A N/A N/A N/A N/A

Mathematics Goal [2012 Current [2013Expected

1A Level of Level of

n Juﬁe 2012 due to the Performance:* |Performance:*

small number of students

data was insufficient.
1A.2. N/A 1A.2. N/A 1A.2. N/A 1A.2. N/A 1A.2. N/A
1A.3. N/A 1A.3. N/A 1A.3. N/A 1A.3. N/A 1A.3. N/A

1B. Florida Alternate Assessment:Students [1B.1. N/A 1B.1. N/A 1B.1. N/A 1B.1. N/A 1B.1. N/A

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013Expected

41 B: Level of Level of

EE Performance:* |Performance:*

In June of 2012 due to thd

small number of students

data was insufficient 1B.2. N/A 1B.2. N/A 1B.2. N/A 1B.2. N/A 1B.2. N/A
1B.3. N/A 1B.3. N/A 1B.3. N/A 1B.3. N/A 1B.3. N/A

August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A.FCAT 2.0:Students scoring at or above [2A.1. N/A 2A.1.N/IA 2A.1.N/A 2A.1. N/IA 2A.1.N/A
IAchievement Levels 4 and 5 in mathematics.
Mathematics Goal [2012 Current [2013Expected
oA Level of Level of
— Performance:* |Performance:*
In June of 2011-12 to the
small number of students
there was insufficient datg
2A.2. N/A 2A2. 2A.2. N/A 2A.2. N/A 2A.2. N/A
2A.3. N/A. 2A3. 2A.3. N/A 2A.3. N/A 2A.3. N/A
2B. Florida Alternate AssessmentStudents [2B.1. N/A 2B.1. 2B.1. N/A 2B.1. N/A 2B.1. N/A
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013Expected
1oR: Level of Level of
— Performance:* |Performance:*
In June of 2011-12 due to9
the
small number of students 2B.2. N/A 2B.2. 2B.2. N/A 2B.2. N/A 2B.2.
there was insufficient datg
2B.3. N/A 2B.3.N/AN/A 2B.3. N/A 2B.3. N/A 2B.3. N/A

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students makinggA.1. N/A 3A.1.N/A 3A.1.N/A 3A.1.N/A 3A.1.N/A
learning gains in mathematics.
Mathematics Goal [2012 Current [2013Expected
43 A Level of Level of
— Performance:* |Performance:*
N/A
3A.2. N/A 3A.2. N/A 3A.2. N/A 3A.2. N/A 3A.2. N/A
3A.3. N/A 3A.3.N/A 3A.3. N/A 3A.3. N/A 3A.3.N/A
3B. Florida Alternate AssessmentPercentage3B.1. N/A 3B.1. N/A 3B.1. N/A 3B.1. N/A 3B.1. N/A
of students making learning gains in
mathematics.
Mathematics Goal [2012 Current [2013Expected
43B: Level of Level of
— Performance:* |Performance:*
N/A
3B.2. N/A 3B.2. N/A 3B.2. N/A 3B.2. N/A 3B.2. N/A
3B.3. N/A 3B.3.N/A 3B.3.N/A 3B.3.N/A 3B.3.N/A

August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4 FCAT 2.0:Percentage of students in lowest [4A.1. AA.1. AA.1. N/A 4A.1. N/A 4A.1. N/A
25% making learning gains in mathematics. N/A N/A
Mathematics Goal #42012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
4A.2. 4A.2. N/A 4A.2. N/A 4A.2. N/A 4A.2. N/A
N/A
4A.3. N/A 4A.3. N/A 4A.3. N/A 4A.3. N/A 4A.3. N/A

August 2012
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Based on ambitious but achievable Annual Measurable
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years school
will reduce their
achievement gap by
50%.

Baseline data 201-2011

Mathematics Goal #5A:

Based on the analysis of student achievement dataederence
to “Guiding Questions,” identify and define areaseed of
improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing

Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity(White, Black, [N/A 5B.1. N/A 5B.1. N/A 5B.1. N/A 5B.1. N/A
Hispanic, Asian, American Indiampt making -
satisfactory progress in mathematics. \White:
Mathematics Goal #5B; |2012 Current [2013Expected [Black:
Level of Level of Hispanic:
Performance:* |Performance:* [Asian:
N/A lJAmerican Indian:
N/A N/A
White: White:
Black: Black:
Hispanic: Hispanic:
lAsian: Asian:
lJAmerican JAmerican
Indian: Indian:
5B.2. N/A 5B.2. N/A 5B.2. 5B.2. N/A 5B.2. N/A
5B.3. N/A 5B.3. N/A 5B.3. N/A 5B.3. N/A 5B.3. N/A

August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5C. English Language Learners (ELL) not  [5C.1. 5C.1. N/A 5C.1. N/A 5C.1. N/A 5C.1. N/A

making satisfactory progress in mathematics. N/A

Mathematics Goal [2012 Current |2013Expected

450 Level of Level of

— Performance:* |Performance:*
5C.2. N/A 5C.2. N/A 5C.2. N/A 5C.2. N/A 5C.2.
5C.3. N/A 5C.3. N/A 5C.3. N/A 5C.3. N/A 5C.3. N/A

Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5D. Students with Disabilities (SWD)not 5D.1. N/A 5D.1. N/A 5D.1. N/A 5D.1. N/A 5D.1. N/A

making satisfactory progress in mathematics.

Mathematics Goal [2012 Current [2013 Expected

45D Level of Level of

— Performance:* |Performance:*
5D.2. N/A 5D.2. N/A 5D.2. N/A 5D.2. N/A 5D.2. N/A
5D.3. N/A 5D.3. N/A 5D.3. N/A 5D.3. N/A 5D.3. N/A
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students ngpE.1. N/A 5E.1. N/A 5E.1. N/A 5E.1. N/A 5E.1. N/A
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. N/A 5E.2. N/A 5E.2. N/A 5E.2. N/A 5E.2. N/A
5E.3. N/A 5E.3. N/A 5E.3. N/A 5E.3. N/A 5E.3. N/A

End of Elementary School Mathematics Goals
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A.FCAT 2.0: Students scoring at
Achievement Level 3 in mathematics.

1A.1lIneffective use of reading
strategies in content areas.

Mathematics Goal

2012 Current

2013Expected

Level of

Level of

H#1A:

Performance:*

Performance:*

In July 2013, 7% (2 ouf
of 29) students will
score at Level 3 on the

In July 2012, 5%in July 2013, 79

(2 out of 41)
students scored
at Level 3 on thg

(2 out of 29)
students will
jscore at Level 3

1A.1. Training content area
[teachers in reading strategies
through PLCs and on-site staff
development.

1A.1. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

1A.1. Teacher observations,
PLC Reading Rubric, and PLE
teacher product samples.

FCAT 2.0 MathematicqFCAT 2.0 on the FCAT 2.
assessment. Mathematics ~ [Mathematics
assessment.  |assessment.
1A.2 Alignment between 1A.2.Train teachers in the use of|{LA.2. Administrator 1A.2.Teachers will engage in |1A.2.Test samples and lessor
instruction and assessment. CIA blueprint and test item specdCRT structured comparison among|plans.
creating common assessments [Coaches/Support staff CIA blueprint, test item
Lead Teacher specifications, and assessmerts.
Classroom Teachers
1A.3.Consistent utilization of datiA.3. Train and provide continuof1A.3. Administrator 1A.3. Comparison of student |1A.3.Benchmark and Mini-
for instructional decision makingjsupport using the IMS system aniCRT performance on common Benchmark exams
use of consistent data collection.|Coaches/Support staff assessment to specified
Lead Teacher standardized assessments.
Classroom Teachers
1B. Florida Alternate Assessment:Students N/A
scoring at Levels 4, 5, and 6 in mathematics. N/A B N/A N/A
Mathematics Goal %Cfurrent
. Level o
H1B: Performance:*
N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A 1B.3. N/A 1B.3. N/A 1B.3. N/A
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

2A.FCAT 2.0:Studentsscoring at orabove
IAchievement Levels 4 and 5 in mathematics.

strategies in content areas.

Mathematics Goal

2012 Current

2013Expected

H2A:

Level of

Level of

Performance:*

Performance:*

In July 2013, 7% (2 ouf!” July 2012, 59
of 29) students will
score at or above a Le
4 on the FCAT 2.0

(2 out of 41)

or above a Lev!

n July 2013, 79
(2 out of 29)

students scored|students will

core at or abo

4 on the FCAT [a Level 4 on the|

()

2A.1. Ineffective use of reading2A.1. Training content area

[teachers in reading strategies
through PLCs and on-site staff
development.

2A.1. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

2A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

2A.1. Teacher observations,
PLC Content Area Reading
Rubric, and PLC teacher
product samples.

Mathematics 2.0 MathematicqFCAT 2.0
assessment assessment.  |Mathematics
’ assessment.
2. A.2 Alignment between 2A.2.Train teachers in the use of|l2A.2. Administrator 2A.2.Teachers will engage in |2A.2.Test samples and lessor
instruction and assessment. CIA blueprint and test item spec4CRT structured comparison among|plans.
1A.3.Consistent utilization of datfgreating common assessments |Coaches/Support staff CIA blueprint, test item
for instructional decision making Lead Teacher specifications, and assessmerts.
Classroom Teachers
2A.3.Consistent utilization of datA.3. Train and provide continuof2A.3. Administrator 2A.3. Comparison of student [2A.3.Benchmark and Mini-
for instructional decision making|support using the IMS system aniCRT performance on common Benchmark exams
use of consistent data collection.|[Coaches/Support staff assessment to specified
Lead Teacher standardized assessments.
Classroom Teachers
2B. Florida Alternate Assessment:Students [2B.1. N/A 2B.1. N/A 2B.1. N/A 2B.1. N/A 2B.1. N/A
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013Expected
oB: Level of Level of
— Performance:* |Performance:*
N/A N/A N/A
2B.2. N/A 2B.2. N/A 2B.2. N/A 2B.2. N/A 2B.2. N/A
2B.3. N/A 2B.3. N/A 2B.3. N/A 2B.3. N/A 2B.3. N/A
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2012-2013School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta a
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
learning gains in mathematics.

of targeted interventions

Mathematics Goal

H3A:

In July 2013, 69% (11
out of 16) students with
matched data, will mak
learning gains on the
FCAT 2.0 Mathematicq
assessment.

2012 Current |2013Expected
Level of Level of
Performance:* [Performance:*
In July 2012, In July 2013, 699
64% (9 out of 14(11 out of 16)
Istudents with  |students with

jeatched data,
made learning
gains on the
FCAT 2.0
Mathematics
assessment.

matched datawill
make learning
gains on the
FCAT 2.0
Mathematics
lassessment.

3A.1. Ineffective implementatior]

3A.1. Differentiated instruction

3A.1.Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers
[4A.2. Teacher observations,
benchmark and mini
assessments, and PLC teachd
product samples.

3A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

3A.1. Teacher observations,
benchmark and mini
assessments, and PLC teach
product samples.

Er

3A.2.Content Area Teachers ar
not utilizing reading strategies
effectively.

8A.2. Training content area
[teachers in reading strategies
through PLCs and on-site staff
development.

3A.2. Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

4A.3. Teacher observations, P
Content Area Reading Rubiric,
and PLC teacher product
samples.

3A.2. Teacher observations,
PLC Reading Rubric, and PL!
teacher product samples.

3A.3. Lack of arithmetic skills
and math fluency impedes
current instruction

3. A.3. Implement intervention

strategies in text and CIA Bluepr

3. A.3. Administrator
QRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

3. A.3. Tracking though Rtl
Meetings and Math PLCs

3.A.3. Scholastic Math
Inventory

Rtl Team
3B. Florida Alternate AssessmentPercentage [3B-1. N/A N/A N/A N/A N/A
of students making learning gains in
mathematics.
Mathematics Goal [2012 Current [2013Expected
43B: Level of Level of
— Performance:* |Performance:*
N/A N/A N/A
3B.2. N/A 3B.2. N/A 3B.2. N/A 3B.2. N/A 3B.2. N/A
3B.3. N/A 3B.3. N/A 3B.3. N/A 3B.3. N/A 3B.3. N/A
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2012-2013School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0:Percentage of students in lowest
25% making learning gains in mathematics.

math fluency impedes current
instruction

Mathematics Goal #4

of 7) students in the
lowest 25%, with
matched data, will mak

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

In July 2013, 86% (6 ofn July 2012,

80% (4 out of 5)
students in the
lowest 25%with
hatched data,

In July 2013,
86% (6 out of 7)
students in the
lowest 25%, wit|
matched data,

4A.1.Lack of arithmetic skills an

4. A.1. Implement intervention
strategies in text and CIA Bluepr

4. A.1. Administrator
JART
Coaches/Support staff
Lead Teacher
Classroom Teachers
Rtl Team

4A.1. Tracking though Rtl
Meetings and Math PLCs

4A.1. Benchmark and mini
assessments

|earning gains on the |made learning |will make
FCAT 2.0 Mathematicggains on the 're]afgigg\ gaz"g)s o
FCAT 2.0 the .
assessment Mathematics  |Mathematics
assessment.  |assessment.
4A.2. Ineffective implementation|4A.2. Differentiated instruction 4A.2.Administrator 4A.2. Leadership team will 4A.2. Teacher observations,
of targeted interventions CRT cooperate to implement a benchmark and mini
(Coaches/Support staff continuous schedule for assessments, and PLC teach
Lead Teacher classroom observations. product samples.
Classroom Teachers
4A.3.Content Area Teachers arg4A.3. Training content area 4A.3.Administrator 4A.3. Leadership team will  J4A.3. Teacher observations,
not utilizing reading strategies [teachers in reading strategies |CRT cooperate to implement a PLC Content Area Reading
effectively. through PLCs and on-site staff |Coaches/Support staff continuous schedule for Rubric, and PLC teacher
development. Lead Teacher classroom observations. product samples.
Classroom Teachers
August 2012
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2012-2013School Improvement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measur@bjectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs), identify reading and mathematics performatarget for the
following years
5A. In six years, school [Baseline data 2010-2011 5.A S.A 5.A 5.A 5.A 5.A
Will reduce their | n June 2012, 9% By July 2013, 15% (8 of 54) |By July 2014, 22% (12 of 5fBy July 2015, 33% (18 of [By July 2016, [By July 2017,
. oz [In June 2011, 100% of the students fhof 54) at UBC, will score satisfactory |at UBC, will score on 54) 50% 75%
achievement gap by 50% matched scores did not score satisfackitydents at UBC, scored ofor above on the FCAT Math [satisfactory or above on  Jat UBC, will score on (27 of 54) at |41 of 54) at
or above (Levels 3-5) on the FCATath| Levels 3 or above on the |Assessment [the FCAT Math Assessmen|satisfactory or above on the/BC, will UBC, will
lAssessment FCAT Math Assessment. FCAT Math Assessment [score on score on
satisfactory or [satisfactory or
7 . above on the [above on the
Mathematics Goal #5A: FCAT Math  [FCAT Math
IAssessment  [Assessment

UBC students will reduce their
achievement gap by 50% more than the prior year ,\ery year for the
next 6 years

Based on the analysis of student achievement dataederence to
“Guiding Questions,” identify and define areas é@ed of improvement
for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determi|

Evaluation Tool

5B. Student subgroups by ethnicity(White, Black, 5B.1. N/A 5B.1. N/A 5B.1. N/A 5B.1. N/A 5B.1. N/A
Hispanic, Asian, American Indiampt making satisfactory
progress in mathematics.
Mathematics Goal #5B: [2012 Curren2013Expected Level of
Level of Performance:*
N/A Performance
N/A N/A
5B.2. N/A 5B.2. N/A 5B.2. N/A 5B.2. N/A 5B.2. N/A
5B.3. N/A 5B.3. N/A 5B.3. N/A 5B.3. N/A 5B.3. N/A
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2012-2013School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5C. English Language Learners (ELL) not 5C.1. N/A 5C.1. N/A 5C.1. N/A 5C.1. N/A 5C.1. N/A

making satisfactory progress in mathematics.

Mathematics Goal [2012 Current |2013Expected

450 Level of Level of

— Performance:* |Performance:*

N/A N/A N/A
5C.2. N/A 5C.2. N/A 5C.2. N/A 5C.2. N/A 5C.2. N/A
5C.3. N/A 5C.3. N/A 5C.3. N/A 5C.3. N/A 5C.3. N/A

Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5D. Students with Disabilities (SWD) not 5D.1.N/A 5D.1. N/A 5D.1. N/A 5D.1. N/A 5D.1. N/A

making satisfactory progress in mathematics.

Mathematics Goal [2012 Current [2013 Expected

45D Level of Level of

— Performance:* |Performance:*

N/A N/A N/A
5D.2. N/A 5D.2. N/A 5D.2. N/A 5D.2. N/A 5D.2. N/A
5D.3. N/A 5D.3. N/A 5D.3. N/A 5D.3. N/A 5D.3. N/A

August 2012
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2012-2013School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students ngpE.1. N/A 5E.1. N/A 5E.1. N/A 5E.1. N/A 5E.1. N/A

making satisfactory progress in mathematics.

Mathematics Goal [2012 Current [2013Expected

45E: Level of Level of

— Performance:* |Performance:*

N/A N/A N/A
5E.2. N/A 5E.2. N/A 5E.2. N/A 5E.2. N/A 5E.2. N/A
5E.3. N/A 5E.3. N/A 5E.3. N/A 5E.3. N/A 5E.3. N/A

End of Middle School Mathematics Goals

August 2012
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2012-2013School Improvement Plan (SIP)-Form SIP-1

Florida Alternate Assessment High School Mathematg Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alternate Assessment:Students 1.1. N/A 1.1. N/A 1.1. N/A 1.1. N/A 1.1. N/A
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
0 students N/A N/A
1.2. N/A 1.2. N/A 1.2. N/A 1.2. N/A 1.2. N/A
1.3. N/A 1.3. N/A 1.3. N/A 1.3. N/A 1.3. N/A
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alternate Assessment:Students 2.1. N/A 2.1. N/A 2.1. N/A 2.1. N/A 2.1. N/A
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
2.2. N/A 2.2. N/A 2.2. N/A 2.2. N/A 2.2. N/A
2.3. N/A 2.3. N/A 2.3. N/A 2.3. N/A 2.3. N/A

August 2012
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2012-2013School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alternate AssessmentPercentage g3-1- N/A 3.1. N/A 3.1. N/A 3.1. N/A 3.1. N/A
students making learning gains in
mathematics.
Mathematics Goal #2012 Current [2013Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
3.2. N/A 3.2. N/A 3.2. N/A 3.2. N/A 3.2. N/A
3.3. N/A 3.3. N/A 3.3. N/A 3.3. N/A 3.3. N/A

End of Florida Alternate Assessment High Schoolhdiatatics Goals

August 2012
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2012-2013School Improvement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goal&his section needs to be completed by all schihalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

Algebra 1.

1. Students scoring at Achievement Level 3 i

Algebra 1 Goal #1:

2012 Current

2013Expected

EOC.

Level of

Level of

Performance:*

Performance:*

In July 2013, 18% (5ut]
of 28) students will
score at Achievement
Level 3 on the Algebra

In July 2012,
17% (1 out of 6)
students scored
at Achievement
Level 3 on the
JAlgebra | EOC.

In July 2013,
18% (7 out of
25) students wil|
score at
JAchievement
Level 3 on the

JAlgebra | EOC.

{A.1lIneffective use of reading
strategies in content areas.

[teachers in reading strategies

1A.1. Training content area

through PLCs and on-site staff
development.

CRT

1A.1. Administrator

Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

teacher product samples.

1A.1. Teacher observations,
PLC Reading Rubric, and PL

1A.2 Alignment between
instruction and assessment.

1A.2.Train teachers in the use off
CIA blueprint and test item specq
creating common assessments

CRT

1A.2. Administrator

Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.2.Teachers will engage in
structured comparison among
CIA blueprint, test item
specifications, and assessmer

1A.2.Test samples and lesson]
plans.

ts.

for instructional decision making.

1A.3.Consistent utilization of datglA.3. Train and provide continuo

support using the IMS system an
use of consistent data collection.

ICRT

1A.3. Administrator

Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.3. Comparison of student
performance on common
assessment to specified
standardized assessments.

1A.3.Algebra 1 EOC
Benchmark tests

1. A.4. Lack of arithmetic skills

instruction

and math fluency impedes currgsttategies in text and CIA Bluepr

1. A.4. Implement intervention

QRT

1. A.4. Administrator

Coaches/Support staff
Lead Teacher
Classroom Teachers
Rtl Team

1. A.4. Tracking though Rl
Meetings and Math PLCs

1. A.4. Benchmark and mini
assessments.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels 4 and 5 in Algebra 1.

2.1. Loss of skill level.

Algebra Goal #2:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

2.1. Differentiating imsttion to
provide enrichment at a challeng
level.

CRT

2.1. Administrator

Coaches/Support staff
Lead Teacher
Classroom Teachers
Rtl Team

2.1. Tracking though Rtl
Meetings and Math PLCs

2.1. Algebra 1 EOC Benchma|
Tests

Fk

August 2012
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2012-2013School Improvement Plan (SIP)-Form SIP-1

In July 2013, 18% (5 0
of 28) students will
score at or above
lIAchievement_evel 4 on

In July 2012,  |in July 2013,
17% (1 out of 6)]25% (7 out of
students scored|28) students wil|
at or above score at or abo
JAchievement chievement
Level 4 on the |Level 4 on the
JAlgebra | EOC. |Algebra | EOC.

e

2.2.

the Algebra | EOC.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.
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2012-2013School Improvement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 201-2011(3.A.1 3.A.1 3.A.1 3.A.1 3.A.1 3.A.1
school will reduce ocd g In July 2012, 17% (1 out offn July 2013, 15% (3 out ofin July 2014, 25% (5 oufin July 2015, 40% (8 oufin July 2016, In July 2017,
their achievement No EOC data reported |5) ot dents scored at 20) students will score at [of 20) students will scorjef 20) students will scorf0% (12 out [90% (18 out
gap by 50%. Achievement Level 3 on tHachievement Level 3 on that Achievement Level 3 [at Achievement Level 3[0f20) ~ jof20)
Algebra | EOC. Algebra | EOC. on the Algebra | EOC. [on the Algebra | EOC. [students will students will
score at score at
[Achievement|Achievement
UBC students will reduce their Level 3 on thiLevel 3 on
achievement gap by 50% more than the prio Algebral  fthe Algebra |
lyear , every year for the next 6 years EOC. EOC
Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following
subgroups:
3B. Student subgroups by ethnicity(White, 3B.1. N/A 3B.1. N/A 3B.1. N/A 3B.1. N/A 3B.1. N/A
Black, Hispanic, Asian, American Indiant
making satisfactory progress in Algebra 1.
IAlgebra 1 Goal #3B:J2012 Current [2013Expected
Level of Level of
N/A Performance:* [Performance:*
N/A
N/A
3B.2. N/A 3B.2. N/A 3B.2. N/A 3B.2. N/A 3B.2. N/A
3B.3. N/A 3B.3. N/A 3B.3. N/A 3B.3. N/A 3B.3. N/A
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2012-2013School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not [3C.1.N/A 3C.1. N/A 3C.1. N/A 3C.1. N/A 3C.1. N/A
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
3C.2. N/A 3C.2. N/A 3C.2. N/A 3C.2. N/A 3C.2. N/A
3C.3. N/A 3C.3. N/A 3C.3. N/A 3C.3. N/A 3C.3. N/A
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Students with Disabilities (SWD) not 3D.1. N/A 3D.1. N/A 3D.1. N/A 3D.1. N/A 3D.1. N/A
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3D:[2012 Current (2013 Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
3D.2.N/A 3D.2. N/A 3D.2. N/A 3D.2. N/A 3D.2. N/A
3D.3.N/A 3D.3. N/A 3D.3. N/A 3D.3. N/A 3D.3. N/A
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2012-2013School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students nd8E.1. N/A BE.1. N/A BE.1. N/A BE.1. N/A BE.1. N/A
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3E:[2012 Current [2013Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
3E.2. N/A 3E.2. N/A BE.2. N/A 3E.2. N/A BE.2. N/A
3E.3. N/A 3E.3. N/A 3E.3. N/A 3E.3. N/A 3E.3. N/A

End of Algebra 1 EOC Goals
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2012-2013School Improvement Plan (SIP)-Form SIP-1
Geometry End-of-Course Goal&his section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta a
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in

Geometry.

1A.1lIneffective use of reading
strategies in content areas.

Geometry Goal #1:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

In July 2013, 13% (1 0
of 8) students will scorgn July 2012, 0%fin July 2013, 139
at Achievement Level 3

on the Geometry EOC
assessment.

(0 out of 2)
students were
proficient on the
Geometry EOC
assessment.

(1 out of 8)
students will sco
at Achievement
Level 3 on the
Geometry EOC

lassessment.

1A.1. Training content area

[teachers in reading strategies

through PLCs and on-site staff
development.

1A.1. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

1A.1. Teacher observations,
PLC Reading Rubric, and PL
teacher product samples.

1A.2 Alignment between
instruction and assessment.

1A.2.Train teachers in the use off
CIA blueprint and test item specq
creating common assessments

1A.2. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.2.Teachers will engage in
structured comparison among
CIA blueprint, test item
specifications, and assessmer]

1A.2.Test samples and lesson]
plans.

ts.

1A.3.Consistent utilization of dal

[8A.3. Train and provide continuo!

for instructional decision makingsupport using the IMS system an|

use of consistent data collection.

1A.3. Administrator
ICRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.3. Comparison of student
performance on common
assessment to specified
standardized assessments.

1A.3.Geometry EOC
Benchmark tests

1.A.4. Lack of arithmetic skills
and math fluency impedes
current instruction

1.A.4. Implement intervention
strategies in text and CIA Bluepr

1. A.4. Administrator
ART
Coaches/Support staff
Lead Teacher
Classroom Teachers
Rtl Team

1.A.4. Tracking though Rtl
Meetings and Math PLCs

1A.4. Benchmark and mini
assessments

Based on the analysis of student achievement dalta a
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following group:

1

2. Students scoring at or above Achievement
Levels 4 and 5 in Geometry.

2.1. Loss of skill level.

Geometry Goal #2:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

2.1. Differentiating imsttion to
provide enrichment at a challeng
level.

2.1. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers
Rtl Team

2.1. Tracking though Rtl
Meetings and Math PLCs

2.1.Geometry EOC Benchmal
Tests
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In July2013, 13% (1 o
of 8) students will scorg
at or above Achievems
Level 4 on the Geomef]
EOC assessment.

In July 2012, 09in July 2013,25%
(0 out of 2) (2 out of 8)
students were |students will sco
proficient on thejat or above
Geometry EOC |Achievement
assessment.  |Level 4 on the
Geometry EOC
assessment.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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Based on ambitious but achievable Annual Measural]
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six yealrs, Baseline data2011-201z2
school will reduce
their achievement
gap by 50%.

In July 2012, 0% (0 out of
students were proficient 0
the Geometry EOC

3.A.1

7) students will score at
IAchievement Level 3 on th

3.A.1

In July 2013, 14% (1 out ofin July 2014, 28% 2 out of

7) students will score at
lAchievement Level 3 on th

3.A.1

of 7) students will scorat
lAchievement Level 3 on

3.A.1

7) students will score at
IAchievement Level 3 on th
Geometry EOC.

3.A.1

In July 2015, 42% (3 oufin July 2016, 71% (5 out offin July 2017, 10% (7out of

7) students will score at
#\chievement Level 3 on th
Geometry EOC

e ——— Geometry EOC. Geometry EOC. the Geometry EOC.
Geometry Goal #3A:
By June 2011 students at UBC will reduce their eofinent
gap by 50% more students a year scoring at Levetss4
than the year before, for the next 6 years.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity(White, [3B.1. N/A 3B.1. N/A 3B.1. N/A 3B.1. N/A 3B.1. N/A
Black, Hispanic, Asian, American Indiandt
making satisfactory progress in Geometry.
Geometry Goal #3B:2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
N/A N/A N/A
3B.2. N/A 3B.2. N/A 3B.2. N/A 3B.2. N/A 3B.2. N/A
3B.3. N/A 3B.3. N/A 3B.3. N/A 3B.3. N/A 3B.3. N/A
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not [3C.1.N/A 3C.1. N/A 3C.1. N/A 3C.1. N/A 3C.1. N/A
making satisfactory progress in Geometry.
Geometry Goal #3C12012 Current [2013Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
3C.2. N/A 3C.2. N/A 3C.2. N/A 3C.2. N/A 3C.2. N/A
3C.3. N/A 3C.3. N/A 3C.3. N/A 3C.3. N/A 3C.3. N/A
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Students with Disabilities (SWD) not 3D.1. N/A 3D.1. N/A 3D.1. N/A 3D.1. N/A 3D.1. N/A
making satisfactory progress in Geometry.
Geometry Goal #3D32012 Current [2013 Expected|
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
3D.2. N/A 3D.2. N/A 3D.2. N/A 3D.2. N/A 3D.2. N/A
3D.3. N/A 3D.3. N/A 3D.3. N/A 3D.3. N/A 3D.3. N/A
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students nd8E.1. N/A BE.1. N/A BE.1. N/A BE.1. N/A BE.1. N/A
making satisfactory progress in Geometry.
Geometry Goal #3E:|2012 Current [2013Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
3E.2. N/A 3E.2. N/A BE.2. N/A 3E.2. N/A BE.2. N/A
3E.3. N/A 3E.3. N/A 3E.3. N/A 3E.3. N/A 3E.3. N/A

End of Geometry EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activities

Please note that each strategy does not requigfespional development or PLC activity.

PD Facilitator

PD Participants

Target Dates (e.g., early relea

PD Content/Topic Grade ; - Person or Position Responsible
. and/or (e.g., PLC, subject, grade level, |and $hedules (e.g., frequency| Strategy for Follow-up/Monitoring P
and/or PLC Focus Level/Subject PLC Leader or school-wide) meetings) for Monitoring
PLC-Cornell Note taking | Content Areas CRT/Coaches/le: Content Area Teachers Once a Month/by the end of M Continuous improvement through PLC’ CRT/Coache_s/_Department
Teacher 2013 Head/Administrators.

Incorporating
Technology into the

6-12

Administratorg

Mathematics and Content Arf

Throughout school yeatf

Observation

Lead Teacher

Mathematics| Lead Teache Teachers completed by June 201 Reading Coach
classroom
. . . Instructional Coaches
. , 6-12 Reading . Monthly meetings .Meetmg minutes Site Administrators
Mathematics PLC's . MathematicTeachers throughout school year Creation of common plans and
Mathematics| Coaches Lead Teachers

assessments Classroom Teachers
All - . .
New Classroom Subjects/Graqum!mStrators Mathematics and Content Al  Ongoing throughout Lesson plans Administrators
Assessment Tool levels District staff Teachers school year
All Site Admin. : Rtl/progress monitoring The Rt Ieader_shu_o team will che _CRT
. . Mathematics and Content Af . . progress monitoring data, attend Instructional Coaches
Subjects/Grad Instructional meetings three times p4 ] ; . o
Rtl Teachers variety of Rtl meetings and cheq Site Administrators
levels Coaches quarter

meeting logs to be sure that

Lead Teachers

August 2012
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individual student needs are bei
attended to.

Classroom teachers

CRT

All Instructional : December 2012; follow | Instructional Coaches
. Mathematics and Content Aff Examples of student work . L
Thinking Maps Subjects/Grad  Coaches, Teachers throughout school year Lesson plans Site Administrators
levels CRT needed Lead Teachers
Classroom teachers
CRT
Differentiated All Instructional . Instructional Coaches
Instructional StrategigSubjects/Grad  Coaches, Mathematllt_:esair;](ércsiontent Al Oni%g;:iierzgzts?;r?;d Lesson plans Site Administrators
— Using IMS levels CRT 9 P Lead Teachers

Classroom teachers

August 2012
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Mathematics Budgetinsert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matesial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source o
Develop a mathematics lab to incorpordte
technology in math instruction and Mathematics software School budget TBD
student practice.
Student participation in hands-on
s o™ | Srehing coctors st 07 P | oot bucge
curriculum.
Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
Have two teachers trained to become | District-level professional development School loygment Budget TBD
Lesson Study facilitators.
Subtotal:
Other
Strategy Description of Resources Funding Source o
Subtotal:
Total:

End of Mathematics Goals
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement data a
reference to “Guiding Questions,” identify and defareas in
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A.FCAT 2.0:Students scoring at Achievement

Level 3 in science.

2A.1. Ineffective use of

reading strategies in conten|

areas.

Science Goal #1A:

2012 Current

2013Expected ével

Level of

of Performance:*

In July 2013, 8% of

Performance:*

students taking the
FCAT 2.0 Science

lAchievement Level 3.

In July 2012, 4%4in July 2013, 8% of
(1 out of 23)

. students scored
assessment will score [@khievement

Level 3 on the

students taking the
FCAT 2.0 Science
assessment will sco
at Achievement Leve

FCAT 2.0 3.
Science
assessment.

2A.1. Training content area
teachers in reading strategies
through PLCs and on-site staff
development.

2A.1. Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

2A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

2A.1. Teacher
observations, PLC
Content Area Content
lArea Reading Rubric, ar]
PLC teacher product
samples.

2.A.2 Alignment between

instruction and assessment

2A.2.Train teachers in the use 0
CIA blueprint and test item spec|
in creating common assessmen{€oaches/Support staff

[2A.2. Administrator
ICRT

Lead Teacher
Classroom Teachers

2A.2.Teachers will engage in
structured comparison among
CIA blueprint, test item
specifications, and assessme!

2A.2.Test samples and
lesson plans.

hts.

2A.3.Consistent utilization g
data for instructional decisid

making.

PA.3. Train and provide
lnontinuous support using the IM

collection.

2A.3. Administrator
ERT

system and use of consistent daf@oaches/Support staff

Lead Teacher
Classroom Teachers

2A.3. Comparison of student
performance on common
assessment to specified
standardized assessments.

2A.3. Benchmark and
Mini-Benchmark exams

2. A.4. Lack of arithmetic

skills and math fluency

impedes current instruction

2. A.4.. Implement intervention
strategies in text and CIA
Blueprint

2. A.4. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers
Rtl Team

2. A.4.. Tracking though Rtl
Meetings and Math PLCs

2. A.4.. Scholastic Math
Inventory

1B.Florida Alternate
scoring at Levels 4,

5, and 6 in science.

AssessmeniStudents

1B.1. N/A

Science Goal #1B:
N/A

2012 Current

2013Expected ével

Level of of Performance:*
Performance:*
N/A N/A

1B.1. N/A

1B.1. N/A

1B.1. N/A

1B.1. N/A
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1B.2. N/A 1B.2. N/A 1B.2. N/A 1B.2. N/A 1B.2. N/A

1B.3. N/A 1B.3. N/A 1B.3. N/A 1B.3. N/A 1B.3. N/A
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

2A. FCAT 2.0:Students scoring at or above

2.1. Loss of skill level.

2.1. Differentiating imsttion to

2.1. Administrator

2.1. Tracking though Rtl

2.1. Science Benchmark Test

Achievement Levels 4 and 5 in science provide enrichment at a challeng|CRT Meetings and Math PLCs
’ level. Coaches/Support staff
Science Goal #2A: 2012 Current [2013Expected Lead Teacher
Level of Level of Classroom Teachers
In July 2013, 8% of ~ [Performance:* [Performance:* Rtl Team
students taking the [ July 2012, 4%]in July 2013, 8
. (1 out of 23) of students
FCAT 2.0 SC|e_nce students scoredjtaking the FCAT|
@ssessment will score gt achievement|2.0 Science
or above Achievement|Level 3 onthe [assessment will
Level 4. FCAT 2.0 score at or above
Science JAchievement
assessment.  [Level 4.
2A.2. 2A2. 2A2. 2A.2. 2A.2.
2A.3. 2A3. 2A3. 2A3. 2A3.
2B. Florida Alternate AssessmeniStudents — [2B.1. N/A 2B.1. N/A 2B.1. N/A 2B.1. N/A 2B.1. N/A
scoring at or above Level 7 in science.
Science Goal #2B: (2012 Current [2013Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
2B.2. N/A 2B.2. N/A 2B.2. N/A 2B.2. N/A 2B.2. N/A
2B.3. N/A 2B.3. N/A 2B.3. N/A 2B.3. N/A 2B.3. N/A

End of Elementary and Middle School Science Goals
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Florida Alternate Assessment High School Science Gis

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1.Florida Alternate AssessmentStudents 1.1. N/A 1.1.N/A 1.1.N/A 1.1.N/A 1.1.N/A
scoring at Levels 4, 5, and 6 in science.
Science Goal #1: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
N/A N/A
N/A
1.2.N/A 1.2.N/A 1.2.N/A 1.2.N/A 1.2.N/A
1.3.N/A 1.3.N/A 1.3.N/A 1.3.N/A 1.3.N/A
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alternate AssessmentStudents 2.1.N/A 2.1.N/A 2.1.N/A 2.1.N/A 2.1.N/A
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
N/A N/A N/A
2.2.N/A 2.2.N/A 2.2.N/A 2.2.N/A 2.2.N/A
2.3.N/A 2.3.N/A 2.3.N/A 2.3.N/A 2.3.N/A

End of Florida Alternate Assessment High Scho@i®a Goals
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Biology 1 End-of-Course (EOC) Goal&his section needs to be completed by all schbalshave students taking the Biology | EOC)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOCGoals

Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

1. Students scoring at Achievement Level 31. A.1. Ineffective usef readingl.A.1. Training content area

Problem-Solving Process to Increase Student Achiewvent

Process Used to Determin Evaluation Tool

Effectiveness of Strategy

Person or Position
Responsible for Monitoring

Anticipated Barrier Strategy

1A.1. Teacher observations,
PLC Content Area Content

1A.1. Administrator
CRT

1A.1. Leadership team will
cooperate to implement a

; ; strategies in content areas. teachers in reading strategies
! BIOIOgy 1 through PLCs and on-site staff

out of 3) students will
score at Achievement
Level 3 on the Biology
EOC assessment.

33% (2 out of 6
students were
proficient onthe|
Biology EOC
assessment,
however actual
achievement
levels have not

et been
determined by
lthe state.

33% (1 out of 3
students will
score at
JAchievement
Level 3 on the
Biology EOC
assessment.

(Coaches/Support staff
Lead Teacher

continuous schedule for
classroom observations.

Biology 1 Goal #1: [2012 Current |2013Expected development. [teacher product samples.
Level of Level of Classroom Teachers
Performance:*|Performance:*

In July 2013, 33% (1 In July 2012, [In July 2013,

|Area Reading Rubric, and P

1.A.2 Alignment between
instruction and assessment.

1A.2.Train teachers in the use
CIA blueprint and test item spe
in creating common assessmern

1A.2. Administrator
RT
Soaches/Support staff
Lead Teacher
Classroom Teachers

1A.2.Teachers will engage in
structured comparison amon
CIA blueprint, test item

specifications, and assessme

plans.

1.A.2.Test samples and less

1A.3.Consistent utilization of da|

for instructional decision makingcontinuous support using the IM
system and use of consistent d@@oaches/Support staff

1A.3. Train and provide

collection.

1A.3. Administrator
SRT

Lead Teacher
Classroom Teachers

1A.3. Comparison of student
performance on common
assessment to specified
standardized assessments.

Benchmark exams

1A.3. Benchmark and Mini-

1A.4.Ineffective implementation|
of targeted interventions.

1A.4 Differentiated instruction

1A.4 .Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers
Rtl Team

1A.4. Rti Team and Science
PLCs discuss data and probl
solve.

tranchmark and mini
assessments,

1A.4. Teacher observations,

August 2012
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2. Studentsscoring at or above Achievemen
Levels 4 and 5 in Biology 1.

2. A.1. Lack of hands on

Biology 1 Goal #2:

In July 2013, 33% (1
out of 3) students will
score at or above
lAchievement Level 4
on the Biology EOC
assessment.

2012 Current

2013 Expecteq

33% (2 out of 6
students were
proficiert on thg
Biology EOC
assessment,
however actual
achievement
levels have not
lyet been
determined by
the state.

Level of Level of
Performance:*|Performance:*
In July 2012, [in July 2013,

33% (1 out of 3
students will
score at or
above
JAchievement
Level 4 on the
Biology EOC
lassessment.

2. A.1 Provide training and

experiences due to agency rulefsupport to. increase use of sma

boards and Safari Montage or
other virtual experiences

2. A.1.Administrator
RT
Coaches/Support staff
Lead Teacher
Science Teachers

2. A.1.Rtl Team and Science
PLCs discuss data and probl
solve.

2. A.1. PLC teacher product
samples.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

23.

2.3.

2.3.

End of Biology 1 EOC Goals
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Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL?:ngéoarder (e.g., PLC;,C f]tcj)l())jl?v(\:/ti;jggade level, g Re]!(re‘;slqsl:e()e r?cnydo?(r:r?:gtli‘rtzss)(e.g Strategy for Follow-up/Monitoring Monitoring
PLC-Common Content Area CRT/Coacheg’ Content Area Teachers Once a Month/by the er] Continuous improvement throug  CRT/Coaches/Department
Assessments Lead Teachels of May 2013 PLC's. Head/Administrators.
PLC-Cornell Note Content Area CRT/Coacheg’ Content Area Teachers Once a Month/by the en] Continuous improvement throuqg  CRT/Coaches/Department
taking Lead Teachels of May 2013 PLC's. Head/Administrators.

Science Budgdinsert rows as needed)

Include only schor-based funded activities/materials and excludeidistmdedactivities/material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Have two teachers trained to become | District-level professional development School Im@ment Budget TBD
Lesson Study facilitators.

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Science Goals
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

1A. FCAT: Students scoring at Achievement
Level3.0 and higher in writing.

1A.1.Lack of writing skills.

1A.1.Implement use loé~CAT

1A.1. Administrator

riting rubric across content aregSRT

1A.1.Collaboration meetings
using student writing samples

1A.1.Writing Rubrics, School
wide Prompts PLC Teacher

Coaches/Support staff from school wide prompts. Products
\Writing Goal #1A:  [2012 Current |2013Expected Lead Teacher
Level of Level of Classroom Teachers
In July 2013, 18% of [2erformance:* |Performance:*
i In July 2012,
students t_qklng the 5% (y3 uter [nauly 2013,
FCAT Writing 20) of students 18% of studentg
assessment will score fling the FCATW}PQ the FCAT
IAchievement Level 3.0jwriting rting .
ssessment assessment will
scored at ic?]r.e at
JAchievement Lgvéelvsegwent
Level 3.0. o
1A.2. Lack of practice using the [LA.2. Writing Boot Camp 1A.2. Administrator 1A.2. Collaboration meetings |1A.2. Writing Rubrics, Schoo
rubric. CRT using student writing samples [wide Prompts PLC Teacher
(Coaches/Support staff from school wide prompts. Products
Lead Teacher
Classroom Teachers
1A.3. 1A38. 1A3. 1A3. 1A3.
1B. Florida Alternate AssessmerStudents 11/3-1- 1'/3-1- 11/3-1- 11/3-1- 11/3-1-
scoring at 4 or higher in writing. NA pLa NA NA NA
\Writing Goal #1B:; [2012 Current [2013Expected
Level of Level of
N/A Performance:* |Performance:*
N/A IN/A
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
N/A N/A N/A N/A N/A
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Writing Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
PLC-Common Content Area CRT/Coacheg’ Content Area Teachers Once a Month/by the er] Continuous improvement throug  CRT/Coaches/Department
Assessments Lead Teachels of May 2013 PLC's. Head/Administrators.
PLC-Cornell Note Content Area CRT/Coacheg’ Content Area Teachers Once a Month/by the enl Continuous improvement throuqg CRT/Coaches/Department
taking Lead Teachels of May 2013 PLC's. Head/Administrators.
All Reading . i . . .
Lesson Study Areas/Gradel Coach/Lead Reading and Content Areg Second Semester Contmuou; |mpr0\{ement throud Reading Coggh, Lead Teache
Levels Teacher Teachers site meetings. Administrators

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Have two teachers trained to become | District-level professional development School Im@ment Budget TBD
Lesson Study facilitators.

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Writing Goals
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Civics End-of-Course (EOC) Goal§equired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Strategy

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Responsible for Monitoring

1.1.

Effectiveness of Strategy

1.1.

1.1.

1. Students scoring at Achievement Level 3 ifi-1.
Civics.
CivicsGoal #1:

2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

Person or Position

1.3.

Process Used to Determing

1.3.

Evaluation Tool

Based on the analysis of student achievement dalta 4 Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Strategy

Responsible for Monitoring

Effectiveness of Strategy

2.1.

2.1.

2. Students scoring at or above Achievementf2.1.
Levels 4 and 5 in Civics.

2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*

Civics Goal #2:

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
Rule 6A-1.099811
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2012-2013School Improvement Plan (SIP)-Form SIP-1
Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L n and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring P p
evel/Subject . : Monitoring
PLC Leader school-wide) frequency of meetings)
Civics Budge{Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:

Total:

End of Civics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013School Improvement Plan (SIP)-Form SIP-1

U.S. History End-of-Course (EOC) Goal&equired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Strategy

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier

reference to “Guiding Questions,” identify and defi

Responsible for Monitoring

Effectiveness of Strategy

1.1.

areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3 ifi-1.
U.S. History.

U.S. HistoryGoal #1:2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2. 1.2.

1.3. 1.3.

1.3.

1.3.

1.3.

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta 4 Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Strategy

Responsible for Monitoring

Effectiveness of Strategy

2.1. 2.1.

2. Students scoring at or above Achievement
Levels 4 and 5 in U.S. History.
U.S. History Goal #2}2012 Current [2013Expected

Level of Level of
Performance:* |Performance:*

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
Rule 6A-1.099811

Revised April 29, 2011
64




2012-2013School Improvement Plan (SIP)-Form SIP-1
U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring o
Lt PLC Leader school-wide) frequency of meetings) ey
U.S. History BudgetInsert rows as needed)
Include only schor-based funded activities/materials and excldistrict funded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. HistoryGoals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013School Improvement Plan (SIP)-Form SIP-1

Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

improvement:
1. Attendance IN/A N/A 1.1.N/A 1.1.N/A 1.1.N/A
IAttendance Goal #1:2012 Current [2013 Expected|
Attendance  |Attendance
Rate:* Rate:*
Residential Facility [\a N/A
- N/A 2012 Current [2013 Expected
Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences
(10 or more) |(10 or more)
N/A N/A
2012 Current [2013 Expected|
Number of Number of
Students with [Students with
Excessive Excessive
tardiness(10 ofTardinesg10 o
more) more)
N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

August 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013School Improvement Plan (SIP)-Form SIP-1
Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Par_ticipants Target Dates (e.g. , Early - Person or Position Responsible for
and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e g Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
N/A N/A N/A N/A N/A N/A N/A
Attendance Budgefinsert rows as needed)
Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:

Total:

End of Attendance Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013School Improvement Plan (SIP)-

Suspension Goal(s)

Form SIP-1

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding

Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

Suspension Goal #|2012Total Nimber o

Interventions will be
implemented to ensure

2013 Expected
||n —School Number of
Suspensions |In- School

Suspensions
N/A N/A

Socially unaccepted
behaviors

Refusal to get adult help

that nomore than % of th

Poor conflict-resolution skill

students will be suspendg

2012Total Number 2013 Expected

out of school.

Students Suspende

Number of Student

|In-School Suspended
[in -School
N/A N/A
2012Total 2013 Expected
Number of Owv-of-  |Number of

School SuspensiondOut-of-School

1% of the students (1
of 95) were suspended
out of school

Suspensions

No morethan 1% of
the students will be
suspended out of
school.

2012Total Number 2013 Expected

Students Suspende

Number of Student

Out- of- School

Suspended

Out- of-School

Same as above: 1 % of
the students (1of 95)
ere suspended out of
school

Same as above: No
imore than 1% of the
students will be
Isuspended out of
Ischool.

1.1.
\Warning

Student/Teacher Conference
Parent/Conference
Bntervention Log

Discipline Contract

1.1.

School clerk
IAdministrative Dean
Assistant Principal

1.1.

out of class

IAward increased appropriate
behaviors

1.1.

Teachers/Lead Teachefidonitor students behavior in andlintervention Log Chart with

parental contacts

Nine week evaluation to

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013School Improvement Plan (SIP)-Form SIP-1
Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
N/A N/A N/A N/A N/A N/A N/A
Suspension Budgédtnsert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:

Total:

End of Suspension Goals
Dropout Prevention Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013School Improvement Plan (SIP)-Form SIP-1
Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement datreference to

“Guiding Questions,” identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

improvement: Monitoring Strategy
1. Dropout Prevention 1.1. o 1.1. R 1.1. 1.1 o
Student lacks motivation  [Guidance counselor identifies [Teachers/Lead Teache|Guidance Counselor follows Individual Progress Monitoring
0012 Current 2013 Expected struggling students within the [School clerk timeline for follow-up meetings [Plan (IPMP)

Dropout Prevention

Dropout Rate:*

Dropout Rate:*

Goal #1:

UBC, like other Alternative

Education programs, is

designed to prevent studel
drop outs by offering small
classes, credit recovery an
alternative settings to
standard high schools.

However, students graduaje

from their home high
schools; if they drop out, th
data is maintained by hom
high school. Therefore, wdg
have no data.

Student has no real acaderfficst six weeks of school.

Guidance Counselor

student and periodic meetings w

th

goals IAdministrative Dean  [parent to discuss progress.
Assistant Principal
N/A N/A Guidance counselor meets with Student's progress is tracked andl
2012 Current  [2013 Expected teacher, parent, and student, mid-point adjustments are made[to
Graduation Rate:jGraduation Rate:* along with Intervention lensure success.
/A N/A Specialist, to complete the
Individual Progress Monitoring
Plan (IPMP) with specific goal
and strategies for success.
Students below the minimum ¢f
L 24 credits and has a “D” or “F"
[ are eligible for E2020 courses
1.2. 1.2 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Ve itiartin
| PLC Leader school-wide) frequency of meetings) 9
N/A N/A N/A N/A N/A N/A N/A

August 2012
Rule 6A-1.099811
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2012-2013School Improvement Plan (SIP)-Form SIP-1
Dropout Prevention Budge{lnsert rows as needed)

Include only schot-based funded activities/materials and excludeidistmded activitie/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Total:

End of Dropout Prevention Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013School Improvement Plan (SIP)-Form SIP-1

Parent Involvement

Goal(s)

Upload Option-For schools completing the Parental Involvement Rizy/Plan (PIP) please include a copy for this seicin.

Online Template- For schools completing the PIP a link will be preided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Parent Involv

ement Goal(s)

Problem-solving Process to Parent Involvement

Distance to travel to site

Parent Involvement Goal
1

In June of 2013, 11 % (10 of
92 families) of UBC parents
will participate in school
activities.

2012 Current 2013 Expected
Level of Parent |Level of Parent
|I_nvolvement:* |I_nvolvement:*

Lack of interest

In June 2012, 79%In June of

(7 of 95 families)[2013,11% (10 of

of UBCparents [92 families) of

participated in  |[UBCparents will

school activities. [participate in
school activities.

Parent notifications sent home{Teachers/Lead TeachefParental responses to school
School Registrar
ESE Placement
Parent conferences requested|®yecialist
IAdministrative Dean
Assistant Principal

by mail.

school official or parent.

Invitation to special programs pr
events

[Teacher communication with
parents/other agency officials
regarding behavior and acade
strengths and areas for

contacts

Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas éed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Parent Involvement 1.1. 1.1. 1.1. 1.1. 1.1.

land follow-up

Teacher and parent communicatjon

Parent conference documentat

on

improvement
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring -
Ll PLC Leader school-wide) frequency of meetings) WISl
N/A N/A N/A N/A N/A N/A N/A

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013School Improvement Plan (SIP)-Form SIP-1

Parent Involvement Budget

Include only schotr-based funded activities/materials and excludeidistmded activitie/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Parental involvement is provided through N/A N/A N/A
the University Behavioral Center
agency/staff.
Subtotal:
Total:

End of Parent Involvement Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technology, Engineering, and MathematicSTEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

STEM Goal #1:

classroom.

UBCwill incorporate oneSTEM lesson in every midséhool science

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. Lack of Professional |1.1. Provide training 1.1. Administrator 1.1.Rtl Team and PLCs discuss [1.1. Teacher lessons and stud
Learning on STEM  [opportunities for utilization of [CRT data and problem solve. responses.
ISTEM curriculum. (Coaches/Support staff
Lead Teacher
Classroom Teachers
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Pnt

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leade

PD Participants
(e.g., PLC, subject, grade level, d
schoo-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meeting

Strategy for

Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013School Improvement Plan (SIP)-Form SIP-1
STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of STEM Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

year

UBCwill provide Career Development for all studewtso will be
transitioning to their assigned home schools fertpcoming school

through the curriculum as CRT
offered in mandatory classes,
Peer Counseling/Personal Sogiadad Teacher

(Coaches/Support staff

CTE Goal(s) Problem-Solving Process to Increase Student Achievent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of employability skills |Incorporate employability skill§jAdministrator Student feedback The number of students who

participate and successfully
complete courses addressing
lemployability.

Skills. Classroom Teachers
Career Inventory student product.
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3 1.3 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, d

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013School Improvement Plan (SIP)-Form SIP-1
CTE Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013School Improvement Plan (SIP)-Form SIP-1

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s) Problem-Solving Process to Increase Student Achievent
Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 1.1. N/A 1.1. N/A 1.1. N/A 1.1. N/A 1.1. N/A
|Additional Goal #1: 2012 Current |2013 Expected
Level :* Level :*
N/A due to school program bein
designated as non- N/A N/A
permanent/transitional placemennt.
1.2. 1.2. T2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requifespional development or Plactivity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O P05|t_|on_ egprElle e
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
N/A N/A N/A N/A N/A N/A N/A

August 2012
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2012-2013School Improvement Plan (SIP)-Form SIP-1
Additional Goal(s) Budget(Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidistmdedactivities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013School Improvement Plan (SIP)-Form SIP-1

Final Budget(Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:$
CELLA Budget
Total:
Mathematics Budget
Total:$
Science Budget
Total:$
Writing Budget
Total:$
Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budge
Total:
Suspension Budget
Total:
Dropout Prevention Budget
Total:
Parent Involvement Budget
Total:
STEM Budget
Total:
CTE Budget
Total:
Additional Goals
Total:

Grand Total:$

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K this will place an “Xx” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven
Are you reward schod[?Yes [ INo

(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatehgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sciRlebhse verify the statement above by seledtespr No below.

[ ]Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirements

Describe the activities of ttSAC for the upcoming school ye

The SAC committee will meet monthly to review pregg of the 2012-2013 SIP and begin developing@i8-2014 SIP. They will conduct and review a se@ssessment
targeting teachers, students, parents and agensgrpel where applicable. They will use assessmesudts to address budget, training, instructionaterials, technology,
staffing, student support services, specific sclsabdty, discipline strategies, student healthfandss, and indoor environmental air quality. Thel participate in school
activities to be determined throughout the schealry

Describe the projected use of SAC ful Amount

August 2012
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