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PART |: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Magnolia School District Name: Orange county Public Schools
Principal: W. Thomas Oldroyd Superintendent: Dr. Barbara Jenkins
SAC Chair: Susan Best and Helen Zimmerman Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Prior Performance Record (include prior
Number of Yeard School Grades, FCAT/statewide assessmerf
Number of ; ) :
at Current Years as an Administratd Achievement Levels, learning gains, lowest
School 25%), and AMO progress, along with the
associated school year)

Degree(s)/

Position Name Certification(s)

Degrees:

Bachelors in Psychology, Master’s in
Education, Masters in Psychology
Principal | W. Thomas Oldroyd | Certifications: 18 14 FAA Data
School Principal (all levels),
Psychology (6- 12),
Business Education (6-12)

Degrees:
Assistant Bachelors in Business Administration,
o Wendy K. Lee Master’s in Business Administration 4 4
Principal S ;
Specialist in Educational
Leadership
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Certifications:

Educational Leadership (dévels), ESOL
K-12,

English 6-12, ESE K-12,

Reading Endorsement

Assistant

e Denise Calio
Principal

Degrees:

Bachelors in S Science/Hospitality Law,
Masters in Business
Administration,
Specialist in Exceptional
Education
Certifications:
Educational Leadership
(all levels), ESE K-12,
Reading Endorsed,
Elementary Education,
Pre k-Primary
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#l€AT/statewide assessment performance (peradttg for

achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teachmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior Scho

Number of ;
Subject Degree(s)/ Number of Years aff Years as an GraQes, FCAT/Statewide A_ssessment
Name 2 - Achievement Levels, Learning Gains, Lowest
Area Certification(s) Current School Instructional .
25%), and AMO progress along with the
Coach .
associated school year)
Degree:
Reading Alida Hicks Bache_lors in E_Iementary Education with a 7 1 FAA Data
minor in Special Education
Certifications: ESE K-12
Degree:
. Bachelor of Arts in Business Administration
Math Lisa Rodenberry Certifications: ESE K-12, Middles Grades W 1 nfa
Integrated Curriculum grades 5-9
Degree:
Bachelor of Arts in Business Administration
Science Lisa Rodenberry | Certifications: 7 1 n/a

ESE K-12, Middles Grades Integrated
Curriculum grades 5-9

Highly Effective Teachers

Describe the school-based strategies that willdesl o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. OCPS e-recruiting Principal /Personnel Specialist On-going

2. Professional Learning Communities (PLC) Assistaimdipal On-going

3. Mentor for new teachers to school CRT’'s On-going

4. Lesson study Administrative Team On-going

5. New Teacher Induction/Orientation Program Adminme&RT’s On-going

6. Behavior Tools Admin Team, Behavior Team On-going

Non-Highly Effective I nstructors
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Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number oheacdhe percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are tiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implememted
support the staff in becoming highly effective

—

0% n/a
Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).
> :
Nu-lr—r?tt)aelr of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading 70 é\l(?;r(:jnal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional ; . : Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
44 2.2% 27% 50% 20% 22% 93% 4.5% 9% 9%

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Alida Hicks

Dora Linos

Mentee is assigned to a class with ASD studentsraerttor has prior
Experience with ASD students and knowledge of Appgede curriculum

Monthly new teacher induction
meetings with mentors. Face to face
support as needed.

Lisa Rodenberry

Rebecca Robertson

Mentee is assigned to a class with IND studentsnagtor has prior
experience with this population and knowledge opAypriate curriculum

Monthly new teacher induction
meetings with mentors. Face to face
support as needed.

Elizabeth Addeo-Herold

Beth Romans

Mentee is assigned to a class with IND studentsnagtor has prior
experience with this population and knowledge opAgpriate curriculum

Monthly new teacher induction
meetings with mentors. Face to face
support as needed

June 2012
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Additional Requirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migfrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A
Inclusion of the guidance counselor to ensure stisdeave appropriate courses and credits, Inclusi@anReading coach to work individually with thedents on communication
and reading in the classroom, Inclusion of an effiterk to help provide ongoing data in the areatt#ndance, parent involvement, and behavioregfies they can use in the
home. Parent Connect Meetings to provide individuglport to parents with community resources abkdlto them.

Title I, Part C- Migrant
n/a

Title |, Part D
n/a

Title II
n/a

Title 1l
The district provides trainings, materials and suppervices to enhance the learning opportunitiethe ELL students. Currently Magnolia has 6 LE&dents and an additiona
5 students on 2 year monitoring.

Title X- Homeless
n/a

Supplemental Academic Instruction (SAI)
n/a

Violence Prevention Programs
n/a

Nutrition Programs
Local School Wellness Policy School Implementattdan (Committee meets monthly at the school)

Housing Programs
n/a

Head Start
n/a

Adult Education
n/a

Career and Technical Education
n/a

Job Training

Students in the post graduate program receiveotturn that individually addresses student transifrom school to working in the community. Commuyrbased Vocational
Education Program provided relevant and appropviaték experience at each student’s ability. Itis intent of the Post Graduate program to havegmbsiol options for every
student exiting Magnolia School.

Other

June 2012
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (RTI)

School-Based MTSS/RTI Team

Identify the school-based MTSS leadership team.
W Thomas Oldroyd — Principal

Wendy Lee — Assistant Principal

Denise Calio — Assistant Principal

John Barnett — MTSS/RTI-B Coach/Staffing Specialist
Alida Hicks — Reading Coach/CRT

Lisa Rodenberry — Match/Science Coach/CRT
Alia Lee - Staffing Specialist

Elizabeth Addeo-Herold — Administrative Dean
Cynthia Hughes — Social Worker

Kimberly Bagley — Behavior Analyst

Describe how the school-based MTSS leadership a2 Team functions (e.g., meeting processes atedifunctions). How does it work with other schtedms to
organize/coordinate MTSS efforts? Review all fdrpians at least monthly and report progress atdnithly meetings, Review progress monitoring dathaindividual student
level to identify students who are meeting/excegdienchmarks, at moderate risk or at high risknfiirmeeting benchmarks (bimonthly). Based on tlevealinformation, the
team will identify professional development (Belmvl ools/PCMA) and resources. The team will alskaborate regularly, problem solve, share effectivactices, evaluate
implementation, make decisions, and practice n@ggsses and skills. Members of the behavior teaimifistrative team and CRT’s will work togetherdmcument classroom
training for individual staff members. The leadépsieam will also facilitate the process of inciagsnfrastructure and making decisions about imm@station.

Describe the role of the school-based MTSS leageteam/RTI-B Team in the development and impleragom of the school improvement plan (SIP). Deschbw the RTI
problem-solving process is used in developing amgémenting the SIP? The MTSS/RTI-B LeadershipnTezeets weekly (through Behavior Meetings or AdRasource
Meetings to provide input on the School Improvent@ian. The team provides data on: Tier 1, 2, atad@ets; academic and social/emotional areas et to be addressed; an
positive supports that need to be developed. Dpvalonthly focus calendars for all IND Classroomig¢R Relevance, and Relationship); Formal andrinfd classroom
observations provide feedback to teachers on sfoafiyy based instructional strategies; Writterofeicols were developed to help staff with studettavior.

MTSS Implementation

Describe the data source(s) and the data manageysam(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemaBaseline - FAA
Results; Monthly Progress Monitoring (in the areBReading and Mathematics); Student Academic agtthBior Graphs (IEP Data),and Student Behavior Bata SMS

Describe the plan to train staff on MTSS. Profesal development will be provided during teachemshmon planning time and small sessions will o¢htoughout the year in
PLCs. PD session entitled: “MTSS/RTI: Problem SujvModel: Building Consensus Implementing and Snstg Problem-SolvingMTSS/RTI” will take place in mid-August
(Preplanning). The RTI team will also evaluate fddal staff PD needs during the weekly MTSS/RTadlership Team meetings. During Staff meetings wdkde shared on
student progress school wide (Transportation, FbRizans, etc.) Each teacher will develop tieredrviention model for the classroom and for eachviddial student. Behavior
tools will be used to address the behavioral corapbrGiving teachers strategies to reinforce antivaie students with proactively.

Describe the plan to support MTSS. Our Multi-Bepport system is a service model integrated immioson and behavior where levels of interventians incorporated to meet
the needs of all learners, at all levels, andaalbes from whole group, to more individualized sarpbased on student needs. Teachers use theepsdgr models from the FAA
that includes supported, participatory and indepahccombined with the RTI tiers for behavior tletiude an FBA, social skills plan, and a formaml The tiers used in the
continuum represent the increasingly intense ietetions that support increased levels of studegmpat. The fidelity of MTSS is monitored by grapdiand charting data into
visual displays, the delivery of instruction, angsight of the implementation of which screening anonitoring progress is completed.

June 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).
W Thomas Oldroyd — Principal

Wendy Lee — Assistant Principal

Denise Calio — Assistant Principal

Alida Hicks — Reading Coach/CRT

Tammy Woodall — Speech Therapist

Cynthia Tuck — VE Teacher

Mary Douberley — Gifted Resource Teacher

Arleene Garcia Rivera — Profoundly Handicapped feac

Describe how the school-based LLT functions (ergpeting processes and roles/functions). The LL&mmonthly to develop strategies and activitiesuyport literacy across
the campus and in all content area courses.

What will be the major initiatives of the LLT thygar? Major initiatives of the LLT this year indielincorporating quarterly themes for all grouggrdinating quarterly theme
days, and developing monthly vocabulary words wigm language and pictorial support.

Public School Choice

» Supplemental Educational Services (SES) Natification
Upload a copy of the SES Notification to Parenthimdesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

Provide small group instruction, provide intendbehavior supports (according to IEPS), provideydadimmunication t parents about student success
areas of needed parental support, develop indilMi&S/RTI plans for each student outlining indivéd needs and interventions

*Grades 6-12 Only Sec. 1003.413 (2) (b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

Teaching strategies are monitored using the Classialkthrough (CWT) tool. Administration reviewsskon plans weel and provide feedback to teach

as needed. Professional Development (PD) in readiategies is provided to all teachers on PD Wedbngs and during Professional Learning Community
(PLC) meetings. Administration attends PLC meetiaigd provides weekly feedback to teachers. TedBfP reflect PD in the area of reading strategies

teachers also have access to PD360 and are eneduoagarticipate in ongoing PD via this medium.

o

June 2012
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*High Schools Only

Note: Required for High School-Sec. 1003.413(2) (@) (j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbkipgen subjects and relevance to their future?
Teachers develop lesson plans that integrate rgaadiath, and science concepts and make conneeciinoss subje areas diing instruction. Secondal
students participate in Career Education and stademur Bridges program participate in Self Detigration Skills and Preparation for Post School ladu
Living. Secondary students also participate in itulum Based Vocational Education (CBVE) and ComityuBased Instruction (CBI) which allows them
make connections between what they learn and pesaictischool and future work opportunities.

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

Students complete the EPEP in the 8th grade wjitht iftom the student, parent/guardian, and thehra€ourses a selected which meet state requirems
and which also allow opportunity for students tgage in meaningful and relevant learning experienSauidents in grades 9-12 are allowed to parteijpa
their IEP meetings and provide input on their a$tool/transition IEP goals as much as possible.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of théligh School Feedback Report

n/a- School does not receive a High School Feedback

June 2012
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PART I1: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1A. FCAT 2.0: Students scoring at 1AL, 1A.1. 1AL, 1AL, 1AL,
IAchievement Level 3in reading.
Reading Goal #1A: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1A.2. N/A 1A.2. N/A 1A.2. N/A 1A.2. N/A 1A.2. N/A
1A.3. N/A 1A3. N/A 1A.3. N/A 1A3. N/A 1A.3. N/A

1B. Florida Alter nate Assessment:

scoring at Levels 4, 5, and 6 in reading.

Students

1B.1.Barriers to meeting this god
include:

2012 Current

2013 Expected

Reading Goal #1B:

Level of

Level of

Performance:*

Performance:*

Student’s limited cognitive ability

barriers include:

Systematic instruction in

levels and ongoing medical needaccordance with Marzano best

practices utilizing the evidenced

System reinforced with
supplemental instructional
materials, coupled with frequent
progress monitoring and employi
the following strategies:
"Repetition, Rehearsal, Review,”
errorless teaching, Choral readin|
and responding, frequent and
relevant reinforcement.

[1B.1.Strategies to overcome the$EB.1.Person(s) responsible fo

monitoring:

IAdministration, Curriculum
resource teachers,
communication specialist and

based program of Unique Learnif@ehavior team which includes

site based behavior analyst

1B.1.Process used to monitor
effectiveness:

CRT and communication
specialist to address academi
interventions and
communication.

1B.1.Evaluation tools include:

Florida Alternate Assessment

Bi-weekly MTSS meetings WitfiIEP data in the area of

lacademic, social emotional al
lcommunication, weekly PLC

meetings, restraint reporting,
discipline referrals and month
progress monitoring

1B.2.

Intensive behaviors which includ
physical and verbal aggression
impede student’s ability to be
successful.

1B.2.

ISchool-wide staff professional
development in “behavior tools”
(proactive behavior intervention)

1B.2.
JAdministration and behavior

behavior analyst

team which includes site basefineetings to address behavior

1B.2.
Bi-weekly MTSS RTI-B

1B.2.
Florida Alternate Assessment
IEP data in the area of

concerns, review data and
measure success with proacti
strategies

lacademic, social emotional an
mmunication, weekly PLC

meetings, restraint reporting,

discipline referrals and month

progress monitoring

June 2012
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1B.3.
Limited receptive and expressive
communication. Communication

1B.3.

Communication specialist will

Specialist will focus on increasin
students communication skills

rommunication skills.

focus on increasing students

1B.3.

JAdministration, Curriculum
resource teachers and
communication specialist

1B.3.
Bi-weekly MTSS meetings witl
CRT and communication

interventions and
communication.

specialist to address academidacademic, social emotional arf
communication, PC meetings|

1B.3.
lorida Alternate Assessment
IEP data in the area of

restraint reports, discipline
referrals and MPM

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.L.
Achievement Levels4in reading.
Reading Goal #2A: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2A.2. N/A 2A2. N/A 2A2. N/A 2A.2. N/A 2A2. N/A
2A.3. N/A 2A3. N/A 2A3. N/A 2A3. N/A 2A3. N/A

2B. Florida Alter nate Assessment: Students
scoring at or above Leve 7 in reading.

2B.1. Barriers included:

2012 Current
Level of
Performance:*

2013 Expected|
Level of
Performance:*

Reading Goal #2B:

Student's cognitive ability levels
land ongoing medical needs

2B.1.Strategies to overcome the:
barriers include:

Systematic instruction in
accordance with Marzano best
practices utilizing the evidenced

System coupled with frequent
progress monitoring and employi
the following strategies: Choral
reading and responding,
Accelerated Reading program,
Individual work systems with
meaningful work and peer
collaboration.

[2B.1.Person(s) responsible fo
monitoring:

JAdministration, Curriculum
resource teachers,
communication specialist and

based program of Unique Learnifigzhavior team which includes

site based behavior analyst

2B.1.Process used to monitor
effectiveness:

CRT and communication
specialist to address academi
interventions and
communication.

Bi-weekly MTSS meetings witfIEP data in the area of

2B.1.Evaluation tools include:
Florida Alternate Assessment

lacademic, social emotional an
lcommunication, weekly PLC

meetings, restraint reporting,

discipline referrals and month
progress monitoring

o

o

2B.2.

Intensive behaviors which includ
physical and verbal aggression
impede student’s ability to be
successful.

2B.2.

iSchool-wide staff professional
development in “behavior tools”
(proactive behavior intervention)

2B.2.
JAdministration and behavior

behavior analyst

team which includes site basefineetings to address behavior

2B.2.
Bi-weekly MTSS RTI-B

concerns, review data and

2B.2.
Florida Alternate Assessment
IEP data in the area of
lacademic, social emotional ar

measure success with proacti
strategies

mmunication, weekly PLC
meetings, restraint reporting,
discipline referrals and month
progress monitoring

o

2B.3.
Limited receptive and expressive
communication skills

2B.3.

ICommunication specialist will
focus on increasing students
communication skills.

2B.3.

JAdministration, Curriculum
resource teachers and
communication specialist

2B.3.

Bi-weekly MTSS meetings witl
CRT and communication
specialist to address academi

interventions ani

2B.3.

lorida Alternate Assessment
IEP data in the area of
lacademic, social emotional arf

o

communication, weekly PL

June 2012
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communication. meetings, restraint reporting
discipline referrals and month
progress monitoring
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
3A. FCAT 2.0: Percentage of students making [3A-1. SA.L. BA.1. BA.1. BA.1.
lear ning gainsin reading.
Reading Goal #3A: [2012 Current [2013 Expected N/A N/A N/A N/A N/A
Level of Level of
Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
N/A N/A N/A N/A N/A
3A.3. 3A.3. 3A.3 3A.3. 3A.3.
N/A N/A N/A N/A N/A

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin reading.

3B.1. Barriers included:

Reading Goal #3B:

2012 Current

2013 Expected

Student’s cognitive ability leveld

barriers include:

Systematic instruction in

3B.1.Strategies to overcome the¢@B.1.Person(s) responsible fo

monitoring:

JAdministration, Curriculum

3B.1.Process used to monitor
effectiveness:

Bi-weekly MTSS meetings WitfiIEP data in the area of

3B.1.Evaluation tools include:

Florida Alternate Assessment

Level of Level of and ongoing medical needs accordance with Marzano best [resource teachers, CRT and communication lacademic, social emotional ard
Performance:* [Performance* practices utilizing the evidenced [communication specialist and [specialist to address academigcommunication, weekly PLC
based program of Unique Learnifiiehavior team which includes |interventions and meetings, restraint reporting,
System reinforced with site based behavior analyst  jcommunication. discipline referrals and monthly
supplemental instructional progress monitoring
materials, coupled with frequent
progress monitoring and employi
the following strategies: errorlesd
eaching, discrete trials, incidentgl
Feaching, prompting hierarchy, and
leveled readers.
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
Intensive behaviors which includ¢sSchool-wide staff professional |Administration and behavior [Bi-weekly MTSS RTI-B Florida Alternate Assessment
physical and verbal aggression |development in “behavior tools” [team which includes site basefineetings to address behavior [IEP data in the area of
impede student’s ability to be  |(proactive behavior intervention) |oehavior analyst concerns, review data and  [academic, social emotional arjd
successful. measure success with proactijeommunication, weekly PLC
strategies meetings, restraint reporting,
discipline referrals and monthly
progress monitoring
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Limited receptive and expressivlCommunication specialist will  JAdministration, Curriculum Bi-weekly MTSS meetings witlfFlorida Alternate Assessment
communication skills focus on increasing students resource teachers and CRT and communication IEP data in the area of
communication skills. communication specialist specialist to address academigacademic, social emotional arjd
interventions and communication, weekly PLC
communication. meetings, restraint reporting,
discipline referrals and monthly

June 2012
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progress monitoring
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

AA. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

Reading Goal #4A:

4A.1. AA.1. 4A.1. 4A.1. 4A.1.
2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A N/A N/A N/A N/A
4A.2. N/A 4A.2. N/A 4A.2. N/A 4A.2. N/A 4A.2. N/A
4A.3. N/A 4A.3. N/A MA.3. N/A MA.3. N/A AA.3. N/A

gainsin reading.

4B. Florida Alter nate Assessment: Percentage
of studentsin lowest 25% making learning

4B.1. Barriers included:

Student’s cognitive ability levels

Reading Goal #4B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

4B.1.Strategies to overcome the:
barriers include:

Systematic instruction in

[#B.1.Person(s) responsible fo
monitoring:

JAdministration, Curriculum

4B.1.Process used to monitor
effectiveness:

Bi-weekly MTSS meetings witfIEP data in the area of

4B.1.Evaluation tools include:

Florida Alternate Assessment

and intensive level of medical [accordance with Marzano best |resource teachers, CRT and communication lacademic, social emotional arjd
needs which include frequent |practices utilizing the evidenced [communication specialist and |specialist to address academigcommunication, weekly PLC
seizures, hospitalizations and logbased program of Unique Learnifizehavior team which includes finterventions and meetings, restraint reporting,
knowledge. System reinforced with site based behavior analyst [communication. discipline referrals and monthly
supplemental instructional progress monitoring
materials, coupled with frequent
progress monitoring and employi
the following strategies: errorlesq
I:eaching, discrete trials, incidentdl
eaching, prompting hierarchy, and
leveled readers.
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
Intensive behaviors which includ¢School-wide staff professional  [Administration and behavior |Bi-weekly MTSS RTI-B Florida Alternate Assessment
physical and verbal aggression |[development in “behavior tools” [team which includes site basefineetings to address behavior [[EP data in the area of
impede student’s ability to be  |(proactive behavior intervention) [oehavior analyst concerns, review data and lacademic, social emotional and
successful. measure success with proactifeommunication, weekly PLC
strategies meetings, restraint reporting,
discipline referrals and monthly
progress monitoring
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
Limited receptive and expressiveCommunication specialist will  JAdministration, Curriculum Bi-weekly MTSS meetings witliFlorida Alternate Assessment
communication skills focus on increasing students resource teachers and CRT and communication IEP data in the area of
communication skills. communication specialist specialist to address academidacademic, social emotional arjd
interventions and communication, weekly PLC
communication. meetings, restraint reporting,
discipline referrals and monthly

progress monitoring
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Baseline data
school will reduce 2010-2011
their achievement
gap by 50%.
Reading Goal #5A: nfa nfa nfa nfa
n/a n/a
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiant ‘E’;\g‘glf;
making satisfactory progressin reading. Hispanic:
Reading Goal #5B: 2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*
n/a n/a n/a n/a n/a
White: White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican JAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
n/a n/a n/a n/a n/a
5B.3: 5B.3. 5B.3. 5B.3. 5B.3.
n/a n/a n/a n/a n/a
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Responsible for Monitoring

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin reading.
Reading Goal #5C: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A N/A N/A N/A N/A
5C.2. N/A 5C.2N/A 5C.2. N/A 5C.2. N/A 5C.2. N/A
5C.3. N/A 5C.3.N/A 5C.3.N/A 5C.3.N/A 5C.3.N/A
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

Effectiveness of Strategy

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

5D.1. Barriers included:

2012 Current |2013 Expected|

Reading Goal #5D:

Student’s cognitive ability leveld

5D.1.Strategies to overcome the:
barriers include:

Systematic instruction in

iD.1.Person(s) responsible fo
monitoring:

JAdministration, Curriculum

I5D.1.Process used to monitor
effectiveness:

Bi-weekly MTSS meetings witfIEP data in the area of

5D.1.Evaluation tools include]

Florida Alternate Assessment

Level of Level of land ongoing medical needs accordance with Marzano best [resource teachers, CRT and communication lacademic, social emotional arjd
Performance:* |Performance:* practices utilizing the evidenced [communication specialist and [specialist to address academigcommunication, weekly PLC
based program of Unique Learnifigzhavior team which includes |interventions and meetings, restraint reporting,
System reinforced with site based behavior analyst [communication. discipline referrals and monthly
supplemental instructional progress monitoring
materials, coupled with frequent
progress monitoring and emplogin
the following strategies: errorlesq
I:eaching, discrete trials, incidental
eaching, prompting hierarchy, apd
leveled readers.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
Intensive behaviors which includ¢School-wide staff professional |Administration and behavior [Bi-weekly MTSS RTI-B Florida Alternate Assessment
physical and verbal aggression [development in “behavior tools” [team which includes site basefineetings to address behavior [[EP data in the area of
impede student’s ability to be  |(proactive behavior intervention) [oehavior analyst concerns, review data and lacademic, social emotional and
successful. measure success with proactijeommunication, weekly PLC
strategies meetings, restraint reporting,
discipline referrals and monthly
progress monitoring
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Limited receptive and expressiveCommunication specialist will  JAdministration, Curriculum Bi-weekly MTSS meetings witliFlorida Alternate Assessment
communication skills focus on increasing students resource teachers and CRT and communication IEP data in the area of
communication skills. communication specialist specialist to address academigacademic, social emotional arjd
interventions and communication, weekly PLC
communication. meetings, restraint reporting,
discipline referrals and monthly

June 2012
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progress monitoring
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1. SE.1.
making satisfactory progressin reading.
Reading Goal #5E: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:* N/A N/A N/A
N/A N/A
5E.2. N/A 5E.2.N/A 5E.2. N/A 5E.2. N/A 5E.2. N/A
5E.3 N/A 5E.3 N/A 5E.3 N/A 5E.3 N/A 5E.3 N/A

Reading Professional Development

Please note that each strategy does not requigfespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

. PD Facilitator PD Participants Target Dates (e.g., early relea . .
zr?dlco?r:?tigﬂ;gg&cs Grgﬂ%jléi\t/ev and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring FEIEE fg'; I'?Aoosrlltiltgrr]ir%esponsmle
PLC Leader or school-wide) meetings)
School wide use of the 8ﬁ isﬁgrlﬂzn trainin CRT/
Unique Learning ’ prep 9 9 1:1 meeting JAdministration,
k-12 CRT's . weekly PLC ; ;
System as the core. PLC School-wide meetings. Monthl with teacher, autism
ICommon lesson 9s, y MPM instructional
Planning/sharing team_leader support coach
meetings
8/14/2012 CRT/
PDS Online, ESH preplanning training, 1:1 meeting JAdministration,
Supplemental . department at weekly PLC . Reading Coach,
PCI reading 9-12/Reading ELC, CRTs, 9-12,pLC meetings, Monthly v’\\lllléh,vtleacher, autism
Administration team leader instructional
meetings support coach
Supplemental 6-3&2%9-12 CRT's and Autisn 8ﬁé41§2r11i2n1 trainin ic?rli/nistration
Reading: environm%ntal support Reading 6-8, 9- ?vegkl PLCg: ’ 1:1 meeting Reading Coach
Environmental rint for readin instructional 12 and ELSB meetir)ll s Monthl with teacher, utism 9 '
Print and P d ding support, PDS reading k-5 9s, Y MPM A .
ELSB and K-5 utilize online team_leader instructional
ELSB meeting support coac
11/11 for
CRT's, speech -

L ' > . lcommunication CRT/
[Communication ther§p|sts, Instructional boards . ' |Administration,
Boards, autism staff, 8/17/2011 1:1 meeting Reading Coach
lAccelerated k-12 instructional assessment replanning. week with teacher, autism 9 '
reader and support coach, coordinator and FF)’LCF:) meetig’ s Y MPM nstructional
FAA training district office, administration i 9 I d h

media specialist Monthly team leader support coac
meetings
June 2012
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Appropriate Research Based Unigue Learning System School Budget $30,000.00
Core Curriculum for all grade and Curriculum (all bands), News-2-
ability levels supported by You, PCI Reading, ELSB,
supplemental Environmental Print,
interventions/materials matched
to RTI framework

Subtotal: $30,000
Technology
Strategy Description of Resources Funding Source oum
Research based technology Discovery Education, School Budget $10,000.00
programs that are grade and Renaissance Place, ULS,
ability level appropriate to allow Board maker, Symbolist, writing
students equal opportunities as with symbols, my own bookshelf
their non-disabled peers

Subtotal: $10,000
Professional Development
Strategy Description of Resources Funding Source ourh
Provide training to teachers PD Wednesday, PLC meetings, n/a
during Professional Development PD 360, OCPS trainings, FDLRS,
Wednesdays, during PDS online trainings
Professional Learning
Community meetings, and
support teachers attending
District trainings (face to
face/online)

Subtotal:$0

Other
Strategy Description of Resources Funding Source Amount

Subtotal: $40,000

Total: $40,000

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in

listening/speaking.

1.1.
Student’s limited cognitive ability

CELLA Goal #1:

2012 Current Percent of Studd

1.1.
Professional development in

levels and ongoing medical needgstructional best practices and

strategies for ELL students.

1.1.

ESOL Compliance Teachers
CRT

JAdministration

1.1.

Data analysis through PLC
teams and Ongoing Progress
Monitoring

1.1.

CELLA Assessment,
IEP data in the areas of
lacademic, social emotional ar
communication. Weekly PLC

o

Proficient in Listening/Speaking: )
meetings, monthly progress
monitoring.
1.2. 1.2. 1.2. 1.2. 1.2.
n/a n/a n/a n/a n/a
1.3. 1.3. 1.3. 1.3. 1.3.
n/a n/a n/a n/a n/a
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2.1. 2.1 2.1. 2.1. 2.1.

2. Students scoring proficient in reading.

Student’s limited cognitive ability

CELLA Goal #2:

2012 Current Percent of Studd

Proficient in Reading:

Professional development in

levels and ongoing medical needsistructional best practices and

strategies for ELL students.

ESOL Compliance Teachers
CRT
JAdministration

with CRT's and Communicati
Specialist to address academi
interventions and
communication.

Bi-weekly MTSS/ RTI meetin%ELLA Assessment,

P data in the areas of
cademic, social emotional ar
communication. Weekly PLC
meetings, 3 times a year
Benchmarking testing progreg
monitoring.

o

[

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1.

Intensive Behaviors including

CELLA Goal #3:

2012 Current Percent of StuddPhysical and verbal aggression

2.1.

Professional development in
instructional best practices and

2.1.

ESOL Compliance Teachers
CRT

2.1.

Bi-weekly MTSS/ RTI-B
meetings to address behavior

2.1.

CELLA Assessment,
IEP data in the areas of

June 2012
Rule 6A-1.099811

Revised April 29, 2011

22

Proficient in Writing : impede student’s ability to be  [strategies for ELL students. IAdministration concerns, review data and  [academic, social emotional arjd
successful. measure success with proactijeommunication. Weekly PLC
strategies. meetings, 3 times a year
Benchmarking testing progreds
monitoring.
2.2. 2.2. 2.2. 2.2. 2.2.
N/A N/A N/A N/A N/A
2.3. 2.3. 2.3. 2.3. 2.3.
N/A N/A N/A
N/A N/A
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
n/a
Subtotal: 0
Technology
Strategy Description of Resources Funding Source oum
n/a
Subtotal: 0
Professional Development
Strategy Description of Resources Funding Source oum
n/a
Subtotal: 0
Other
Strategy Description of Resources Funding Source ourh
Subtotal: 0
Total:$0

End of CELLA Goals
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary M

athematics Goals

Problem-Solving Process to I ncrease Student Achievement

n/a

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1A.1. 1A.1. 1A.1.
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1 A Level of Level of n/a n/a
" Performance:* |Performance:* n/a nfa n/a
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
n/a n/a n/a n/a n/a
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
n/a n/a n/a n/a

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5,

and 6 in mathematics.

Mathematics Goal
#1B:

2012 Current |2013 Expected

Level of Level of

Performance:* |Performance:*

1B.1. Barriers to meeting this go
include:

Student’s limited cognitive ability

levels and ongoing medical needser level intervention$or identified

HIB.1. Strategies to overcome the]
barriers include:

bubble students 1, 2, and 3.

IAcademic lab (1:1) instruction anddministration, Curriculum

48.1. Person(s) responsible fg
monitoring:

resource teachers,
communication specialist and
behavior team which includes
site based behavior analyst

1B.1. .Process used to monito
effectiveness:

CRT and communication
specialist to address academi
interventions and
communication.

Bi-weekly MTSS meetings WitfiIEP data in the area of

[1B.1. Evaluation tools include
Florida Alternate Assessment

lacademic, social emotional al
lcommunication, weekly PLC

meetings, restraint reporting,
discipline referrals and month
progress monitoring

1B.2. Intensive behaviors which
include physical and verbal

laggression impede student’s abil
to be successful.

1B.2. School-wide staff
professional development in
“behavior tools” (proactive
behavior intervention). Reinforce
schedule for each student to
motivate student and content
chunking

1B.2. Administration and
behavior team which includes
site based behavior analyst

1B.2. Bi-weekly MTSS RTI-B
meetings to address behavior
concerns, review data and

strategies

measure success with proactiyend communication, weekly

1B.2. Florida Alternate
JAssessment, |IEP data irethre,
of academic, social emotional

PLC meetings, restraint
reporting, discipline referrals
land monthly progress
monitoring

1B.3. Limited receptive and
lexpressive communication skills

1B.3. Communication specialist
will focus on increasing students
communication skills. Picture
schedules and alternative ways |
communicate will increase
opportunities for engagement.

1B.3. Administration,
Curriculum resource teachers
land communication specialist
b

1B.3. Biweekly MTSS meeting
with CRT and communication
specialist to address academi
interventions and
communication.

1B.3. Florida Alternate
JAssessment, |IEP data in the ¢
lof academic, social emotional
and communication, PLC
meetings, restraint reports,
discipline referrals and MPM
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
== Performance:* [Performance:* n/a n/a n/a ' n/a
n/a
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
n/a n/a n/a n/a n/a
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
n/a n/a n/a n/a n/a

2B. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

2B.1. Barriers included:

Mathematics Goal
#2B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Student’'s cognitive ability level
and ongoing medical needs

barriers include:

tier level interventions. Identify
students on level 6 targeted for
growth. Increase access point

instruction to include supported g
independent levels.

2B.1. Strategies to overcome thef2®.1. Person(s) responsible fo

monitoring:

P Academic lab (1:1) instruction anghdministration, Curriculum

resource teachers,
communication specialist and
behavior team which includes
site based behavior analyst

PB.1. Process used to monito
effectiveness:

CRT and communication
specialist to address academi
interventions and
communication.

Bi-weekly MTSS meetings witfIEP data in the area of

2B.1. Evaluation tools include|
Florida Alternate Assessment

lacademic, social emotional al
lcommunication, weekly PLC

meetings, restraint reporting,
discipline referrals and month
progress monitoring

2B.2. Intensive behaviors which
include physical and verbal

laggression impede student’s abi
to be successful.

2B.2. School-wide staff
professional development in
“behavior tools” (proactive
behavior intervention). Tasks will
be chunked and will include real
hands on activities.

2B.2. Administration and
behavior team which includes
site based behavior analyst

2B.2. Bi-weekly MTSS RTI-B
meetings to address behavior
concerns, review data and

strategies

measure success with proactifend communication, weekly

2B.2. Florida Alternate
JAssessment, |IEP data in the ¢
of academic, social emotional

PLC meetings, restraint
reporting, discipline referrals
land monthly progress
monitoring

2B.3. Limited receptive and
expressive communication skills

2B.3. Communication specialist
will focus on increasing students
communication skills. Data base
decisions and weekly PLC meeti
[to identify barriers for growth.

2B.3. Administration,
Curriculum resource teachers
lind communication specialist

2B.3. Bi-weekly MTSS
meetings with CRT and
communication specialist to
address academic interventior]
land communication.

2B.3. Florida Alternate
IAssessment, IEP data in the &
of academic, social emotional
land communication, weekly
PLC meetings, restraint
reporting, discipline referrals
land monthly progress
monitoring
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. BA.1. BA.1. BA.1. BA.1.
|ear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43A: Level of Level of
= Performance:* [Performance:* n/a n/a
n/a n/a
n/a
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
n/a n/a n/a n/a n/a
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
n/a n/a n/a n/a n/a

mathematics.

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin

3B.1. Barriers included:

Student’'s cognitive ability level

Mathematics Goal

#3B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

land ongoing medical needs

barriers include:

tier level interventions. Utilize all
laccommodations to allow studen|
|to access the curriculum.

P Academic lab (1:1) instruction arEj

3B.1. Strategies to overcome thef88.1. Person(s) responsible fo

monitoring:

ministration, Curriculum
resource teachers,
mmunication specialist and
behavior team which includes
site based behavior analyst

IBB.1. Process used to monito
effectiveness:

CRT and communication
specialist to address academi
interventions and
communication.

Bi-weekly MTSS meetings witfIEP data in the area of

3B.1. Evaluation tools include|
Florida Alternate Assessment

lacademic, social emotional an
lcommunication, weekly PLC

meetings, restraint reporting,
discipline referrals and month
progress monitoring

3B.2. Intensive behaviors which
include physical and verbal

to be successful.

aggression impede student’s abil

3B.2. School-wide staff
professional development in
‘behavior tools” (proactive
behavior intervention).
Differentiated instruction, conten
chunking, manipulations and rea
world connections.

3B.2. Administration and
behavior team which includes
site based behavior analyst

3B.2. Bi-weekly MTSS RTI-B
meetings to address behavior
concerns, review data and

strategies

measure success with proactifend communication, weekly

3B.2. Florida Alternate
JAssessment, |IEP data in the ¢
of academic, social emotional

PLC meetings, restraint
reporting, discipline referrals
land monthly progress
monitoring

3B.3. Limited receptive and
lexpressive communication skills

3B.3. Communication specialist
will focus on increasing students
communication skillsBasic picturg
math, increased use of technolod
through the interactive whit boar
and interactive boardmaker.

3B.3. Administration,
Curriculum resource teachers
land communication specialist
y

3B.3. Biweekly MTSS meeting
with CRT and communication
specialist to address academi
interventions and
communication

3B.3. Florida Alternate
IAssessment, IEP data in the &
lof academic, social emotional
land communication, weekly
PLC meetings, restraint
reporting, discipline referrals
land monthly progress
monitoring
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
AA. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. AA.1. 4A.1. 4A.1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
HAA: Level of Level of n/a nl/a n/a
— Performance:* [Performance:* n/a nl/a
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
n/a n/a n/a n/a n/a
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
n/a n/a
n/a n/a n/a

4B. Florida Alter nate Assessment: Percentage
of studentsin lowest 25% making learning
gainsin mathematics.

4B.1. Barriers included:

Student’s cognitive ability levels
and intensive level of medical

Mathematics Goal
H4B:

2012 Current

2013 Expected

Level of

Level of

needs which include frequent

barriers include:

4B.1. Strategies to overcome the®.1. Person(s) responsible fg

monitoring

lAcademic lab (1:1) instruction anghdministration, Curriculum
seizures, hospitalizations and logtier level interventions. Access

resource teachers,

B.1. Process used to monito
effectiveness:

Bi-weekly MTSS meetings witl

4B.1. Evaluation tools include|

Florida Alternate Assessment
IEP data in the area of
lrcademic, social emotional arf

Intensive behaviors which includ
physical and verbal aggression
impede student’s ability to be
successful.

3]

School-wide staff professional
development in “behavior tools”
(proactive behavior intervention))
Differentiated instruction, conten

JAdministration and behavior

behavior analyst

Performance:* |Performance:* [knowledge. points tied to real world examplegcommunication specialist and [CRT and communication communication, weekly PLC
and life skilled related math. behavior team which includes |specialist to address academidmeetings, restraint reporting,
site based behavior analyst  |interventions and discipline referrals and month
communication. progress monitoring
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.

Bi-weekly MTSS RTI-B

team which includes site basefineetings to address behavior

concerns, review data and

measure success with proactijeommunication, weekly PLC

Florida Alternate Assessment
IEP data in the area of
lacademic, social emotional ar

Limited receptive and expressive
communication skills

ICommunication specialist will
focus on increasing students
communication skillsBasic picturg

through the interactive whit board
and interactive boardmaker.

JAdministration, Curriculum
resource teachers and

math, increased use of technologgommunication specialist

chunking, manipulations and rea| strategies meetings, restraint reporting,
lworld connections. Timers and discipline referrals and month
picture schedules to assist with progress monitoring
transition.

4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

CRT and communication
specialist to address academi
interventions and
communication.

Bi-weekly MTSS meetings witliFlorida Alternate Assessment

IEP data in the area of
lacademic, social emotional ar
communication, weekly PLC
meetings, restraint reporting,
discipline referrals and month

o

o

o

progress monitoring
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

Mathematics Goal #5A:

N/A

N/A

N/A

N/A

N/A N/A

Based on the analysis of student achievement daita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

5B.1.
\White:
Black:
Hispanic:

Mathematics Goal [2012 Current

2013 Expected

Level of

Level of

5B Performance:*

Performance:*

Asian:
lAmerican Indian:

White:
Black:
Hispanic:
lAsian:
lJAmerican
Indian:

White:
Black:
Hispanic:
JAsian:

JAmerican
Indian:

n/a

5B.1.

N/A

5B.1.

N/A

5B.1.

N/A

5B.1.

N/A

5B.2.
N/A

5B.2.

N/A

5B.2.

N/A

5B.2.
N/A

5B.2.
N/A

5B.3.
N/A

5B.3.

N/A

5B.3.

N/A

5B.3.
N/A

5B.3.
N/A

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not SC.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
o Level of Level of N/A
= Performance:* [Performance:* N/A N/A N/A N/A
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
N/A N/A N/A N/A N/A
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
N/A N/A
N/A N/A N/A
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Responsible for Monitoring

Effectiveness of Strategy

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1. Barriers included:

Mathematics Goal

#5D:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Student’'s cognitive ability level
land ongoing medical needs

barriers include:

tier level interventionsUtilize all
laccommodations to allow studen|

[to access the curriculum.

bAcademic lab (1:1) instruction arEj

5D.1. Strategies to overcome thefs®.1. Person(s) responsible fg

monitoring:

ministration, Curriculum
resource teachers,
mmunication specialist and
behavior team which includes
site based behavior analyst

5D.1. Process used to monitor|
effectiveness:

5D.1. Evaluation tools include

Florida Alternate Assessment

Bi-weekly MTSS meetings witfIEP data in the area of

CRT and communication
specialist to address academi
interventions and
communication.

lacademic, social emotional an
lcommunication, weekly PLC
meetings, restraint reporting,
discipline referrals and month
progress monitoring

5D.2. Intensive behaviors which
include physical and verbal
aggression imped&udent’s ability
to be successful

5D.2. School-wide staff
professional development in
“behavior tools” (proactive
behavior intervention).
Differentiated instruction, conten
chunking, manipulations and rea
world connections. Timers and
picture schedules to assist with
transition.

5D.2. Administration and
behavior team which includes
site based behavior analyst

5D.2. Bi-weekly MTSS RTI-B
meetings to address behavior
concerns, review data and

5D.2. Florida Alternate
JAssessment, |IEP data in the ¢
of academic, social emotional

measure success with proactiyend communication, weekly

strategies

PLC meetings, restraint
reporting, discipline referrals
land monthly progress
monitoring

5D.3. Limited receptive and
lexpressive communication skills

5D.3. Communication specialist

ill focus on increasing students
communication skillsBasic picturg
math, increased use of technolod
through the interactive whit boarg
and interactive boardmaker.

5D.3. Administration,

Curriculum resource teachers
land communication specialist
y

5D.3. Bi-weekly MTSS
meetings with CRT and
communication specialist to
laddress academic interventior]
land communication.

5D.3. Florida Alternate
IAssessment, IEP data in the &
of academic, social emotional
land communication, weekly
PLC meetings, restraint
reporting, discipline referrals
land monthly progress

monitoring

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [SE.1. SE.1. SE.1. SE.1. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
= Level of Level of
— Performance:* |Performance:*
n/a n/a n/a n/a n/a
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
n/a n/a n/a n/a n/a
SE.3. 5E.3. 5E.3. 5E.3. 5E.3.
n/a n/a n/a n/a n/a

End of Elementary School Mathematics Goals

June 2012
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2012-2013 School I mprovement Plan

(SIP)-Form SIP-1

Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
" Performance:* |Performance:* n/a n/a n/a n/a n/a
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
n/a n/a n/a n/a n/a
1A.3. 1A.3. 1A.3. 1A.3 1A.3.
n/a n/a n/a n/a

n/a

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

include:

Student’s limited cognitive ability

1B.1. .Barriers to meeting this gqaB.1. Strategies to overcome the

barriers include:

lAcademic lab (1:1) instruction al

levels and ongoing medical needer level interventions

48.1. Person(s) responsible fg
monitoring:

pidministration, Curriculum
resource teachers,
communication specialist and
behavior team which includes
site based behavior analyst

[LB.1. Process used to monitor
effectiveness:

CRT and communication
specialist to address academi
interventions and
communication.

Bi-weekly MTSS meetings WitfiIEP data in the area of

1B.1. Evaluation tools include|
Florida Alternate Assessment

lacademic, social emotional al
lcommunication, weekly PLC

meetings, restraint reporting,
discipline referrals and month
progress monitoring

[nclude physical and verbal

1B.2. Intensive behaviors which

laggression impede student’s abi
0 be successful.

1B.2. School-wide staff
professional development in
‘behavior tools” (proactive
behavior intervention)

1B.2. Administration and
behavior team which includes
site based behavior analyst

1B.2. Bi-weekly MTSS RTI-B
meetings to address behavior
concerns, review data and

strategies

measure success with proactiyend communication, weekly

1B.2. Florida Alternate
JAssessment, |IEP data in the ¢
of academic, social emotional

PLC meetings, restraint
reporting, discipline referrals
land monthly progress
monitoring

1B.3. Limited receptive and
lexpressive communication skills

1B.3. Communication specialist
ill focus on increasing students
communication skills.

1B.3. Administration,
Curriculum resource teachers
land communication specialist

1B.3. Biweekly MTSS meeting
with CRT and communication
specialist to address academi
interventions and
communication.

1B.3. Florida Alternate
JAssessment, |IEP data in the ¢
lof academic, social emotional
land communication, PLC
meetings, restraint reports,
discipline referrals and MPM

Mathematics Goal [2012 Current [2013 Expected

#1B: Level of Level of

— Performance:* |Performance:*
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of n/a
== Performance:* [Performance:* n/a n/a n/a
n/a
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
n/a n/a n/a n/a n/a
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
n/a n/a n/a n/a n/a

2B. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

2B.1. Barriers included:

Student’'s cognitive ability level
land ongoing medical needs

barriers include:

tier level interventions

2B.1. Strategies to overcome thef28.1. Person(s) responsible fo

monitoring:

P Academic lab (1:1) instruction anghdministration, Curriculum

resource teachers,
communication specialist and
behavior team which includes
site based behavior analyst

PB.1. Process used to monito
effectiveness:

CRT and communication
specialist to address academi
interventions and
communication.

Bi-weekly MTSS meetings witfIEP data in the area of

2B.1. Evaluation tools include|
Florida Alternate Assessment

lacademic, social emotional al
lcommunication, weekly PLC

meetings, restraint reporting,
discipline referrals and month
progress monitoring

2B.2. Intensive behaviors which

Iinclude physical and verbal

aggression imped&udent’s ability
0 be successful.

2B.2. School-wide staff
professional development in
‘behavior tools” (proactive
behavior intervention)

2B.2. .. Administration and
behavior team which includes
site based behavior analyst

2B.2. Bi-weekly MTSS RTI-B
meetings to address behavior
concerns, review data and

strategies

measure success with proactifend communication, weekly

2B.2. Florida Alternate
IAssessment, |IEP data in the ¢
of academic, social emotional

PLC meetings, restraint
reporting, discipline referrals
and monthly progress
monitoring

2B.3. Limited receptive and
lexpressive communication skills

2B.3. Communication specialist
will focus on increasing students
communication skills.

2B.3. Administration,
Curriculum resource teachers
land communication specialist

2B.3. Bi-weekly MTSS
meetings with CRT and
communication specialist to

land communication.

address academic interventiorland communication, weekly

2B.3. Florida Alternate
JAssessment, |IEP data in the ¢
of academic, social emotional

PLC meetings, restraint
reporting, discipline referrals
land monthly progress
monitoring

Mathematics Goal [2012 Current [2013 Expected

40B: Level of Level of

— Performance:* [Performance:*
June 2012

Rule 6A-1.099811
Revised April 29, 2011

32

o



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. SA.L. BA.1. BA.1. BA.1.
|ear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:* n/a n/a
n/a n/a
n/a
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
n/a n/a n/a n/a n/a
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
n/a n/a n/a n/a
n/a

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin

mathematics.

3B.1. Barriers included:

Mathematics Goal

#3B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Student’'s cognitive ability level
and ongoing medical needs

barriers include:

tier level interventions

3B.1. Strategies to overcome thef88.1. Person(s) responsible fo

monitoring:

fAcademic lab (1:1) instruction anhdministration, Curriculum

resource teachers,
communication specialist and
behavior team which includes
site based behavior analyst

IBB.1. Process used to monito
effectiveness:

CRT and communication
specialist to address academi
interventions and
communication.

3B.1. Evaluation tools include|

Florida Alternate Assessment

Bi-weekly MTSS meetings witfIEP data in the area of

lacademic, social emotional al
lcommunication, weekly PLC

meetings, restraint reporting,
discipline referrals and month
progress monitoring

3B.2. Intensive behaviors which
include physical and verbal
aggression impede student’s abi
to be successful.

3B.2. School-wide staff
professional development in
‘behavior tools” (proactive
behavior intervention)

3B.2. Administration and
behavior team which includes
site based behavior analyst

3B.2. Bi-weekly MTSS RTI-B
meetings to address behavior
concerns, review data and

strategies

3B.2. Florida Alternate
JAssessmet, IEP data in the ar
of academic, social emotional

measure success with proactiyend communication, weekly

PLC meetings, restraint
reporting, discipline referrals
land monthly progress
monitoring

3B.3. Limited receptive and
lexpressive communication skills

3B.3. Communication specialist
will focus on increasing students
communication skills

3B.3. Administration,
Curriculum resource teachers
land communication specialist

3B.3. Biweekly MTSS meeting
with CRT and communication
specialist to address academi
interventions and
communication

3B.3. Florida Alternate
IAssessment, IEP data in the &
lof academic, social emotional
land communication, weekly
PLC meetings, restraint
reporting, discipline referrals
land monthly progress
monitoring

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
AA. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. AA.1. 4A.1. AA.1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected n/a
HAA: Level of Level of n/a n/a
— Performance:* [Performance:* n/a n/a
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
n/a n/a n/a n/a n/a
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
n/a n/a n/a n/a n/a

4B. Florida Alter nate Assessment: Percentage
of studentsin lowest 25% making learning
gains in mathematics.

4B.1. Barriers included:

Student’s cognitive ability levels
and intensive level of medical

Mathematics Goal

2012 Current

2013 Expected

needs which include frequent

barriers include:

4B.1. Strategies to overcome the®.1. Person(s) responsible fg

monitoring

lAcademic lab (1:1) instruction angdministration, Curriculum

B.1. Process used to monito
effectiveness:

4B.1. Evaluation tools include|

Florida Alternate Assessment
IEP data in the area of

IHAB: Level of Level of seizures, hospitalizations and logtier level interventions resource teachers, Bi-weekly MTSS meetings witllacademic, social emotional ard
— Performance:* |Performance:* [knowledge. communication specialist and [CRT and communication communication, weekly PLC
behavior team which includes [specialist to address academidmeetings, restraint reporting,
site based behavior analyst [interventions and discipline referrals and monthly
communication. progress monitoring
4B.2. Intensive behaviors which [4B.2. School-wide staff 4B.2. Administration and 4B.2. Bi-weekly MTSS RTI-B [4B.2. Florida Alternate
include physical and verbal professional development in behavior team which includes jmeetings to address behavior [Assessment, IEP data in the 4
Laggression impede student’s abif*behavior tools” (proactive site based behavior analyst |[concerns, review data and of academic, social emotional
0 be successful. behavior intervention) measure success with proactifend communication, weekly
strategies PLC meetings, restraint
reporting, discipline referrals
land monthly progress
monitoring
4B.3. Limited receptive and 4B.3. Communication specialist |4B.3. Administration, 4B.3. Bi-weekly MTSS 4B.3. Florida Alternate
lexpressive communication skillsfwill focus on increasing students|Curriculum resource teachers jmeetings with CRT and JAssessment, |IEP data in the ¢
communication skills land communication specialist communication specialist to  |of academic, social emotional
address academic interventiorland communication, weekly
land communication. PLC meetings, restraint
reporting, discipline referrals
land monthly progress
monitoring
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

5A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

n/a

n/a

n/a

n/a

n/a

n/a

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

5B.1.
\White:
Black:

Mathematics Goal [2012 Current [2013 Expected

’ Level of Level of
#5B: Performance:* |Performance:*

Asian:

White:
Black:
Hispanic:
JAsian:
JAmerican
Indian:

White:
Black:
Hispanic:
JAsian:
JAmerican
Indian:

Hispanic:

lAmerican Indian:

n/a

5B.1.

n/a

5B.1.

n/a

5B.1.

n/a

5B.1.

n/a

5B.2.

n/a

5B.2.

n/a

5B.2. n/a

5B.2.
n/a

5B.2.

n/a

5B.3.

n/a

5B.3.

n/a

5B.3.
n/a

5B.3.
n/a

5B.3.

n/a

June 2012
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2012-2013 School I mprovement Plan

(SIP)-Form SIP-1

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Responsible for Monitoring

Blasmsl 6m e analysis of student achievement déita 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
P ) o . ) Responsible for Monitoring Effectiveness of Strategy
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not SC.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
l5C: Level of Level of
— Performance:* |Performance:* n/a p n/a n/a nia
n/a
5C.2. 5C.2. 5C.2. n/a 5C.2. 5C.2.
n/a n/a n/a n/a
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
n/a n/a n/a n/a n/a
Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

Effectiveness of Strategy

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1. Barriers included:

Student’'s cognitive ability level
and ongoing medical needs

barriers include:

tier level interventions

5D.1. Strategies to overcome thefs®.1. Person(s) responsible fg

monitoring:

bAcademic lab (1:1) instruction anddministration, Curriculum

resource teachers,
communication specialist and
behavior team which includes
site based behavior analyst

5D.1. Process used to monitor|
effectiveness:

CRT and communication
specialist to address academi
interventions and
communication.

Bi-weekly MTSS meetings WitfiIEP data in the area of

Florida Alternate Assessment

lacademic, social emotional al
lcommunication, weekly PLC

meetings, restraint reporting,
discipline referrals and month
progress monitoring

5D.1. Evaluation tools includg:

[nclude physical and verbal

5D.2. Intensive behaviors which

aggression impede student’s abi
0 be successful

5D.2. School-wide staff
professional development in
‘behavior tools” (proactive
behavior intervention)

5D.2. Administration and
behavior team which includes
site based behavior analyst

5D.2. Bi-weekly MTSS RTI-B
meetings to address behavior
concerns, review data and

strategies

measure success with proactifend communication, weekly

5D.2. Florida Alternate
IAssessment, |IEP data in the ¢
of academic, social emotional

PLC meetings, restraint
reporting, discipline referrals
land monthly progress
monitoring

5D.3. Limited receptive and
lexpressive communication skills

5D.3. Communication specialist
will focus on increasing students
communication skills.

5D.3. Administration,
Curriculum resource teachers
land communication specialist

5D.3. Bi-weekly MTSS
meetings with CRT and
communication specialist to

land communication.

address academic interventiorland communication, weekly

5D.3. Florida Alternate
JAssessment, |IEP data in the ¢
of academic, social emotional

PLC meetings, restraint
reporting, discipline referrals
land monthly progress
monitoring

Mathematics Goal [2012 Current 2013 Expected

4#5D: Level of Level of

— Performance:* [Performance:*
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievemsg Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
data and reference to “Guiding Questions,” iderdify Responsible for Monitoring Effectiveness of Strategy
define areas in need of improvement for the folfoyvi
subgroug
5E. Economically Disadvantaged students not [SE.1. SE.1. SE.1. SE.1. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current |2013 Expected
45E: Level of Level of
- Performance:* |Performance:* n/a n/a n/a n/a
n/a
5E.2. 5E.2. SE.2. SE.2. SE.2.
n/a n/a n/a n/a
n/a
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.
n/a n/a n/a n/a n/a

End of Middle School Mathematics Goals

June 2012
Rule 6A-1.099811

Revised April 29, 2011

37
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determil Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring | Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 1.1. 1.1. 1.1. 1.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of n/a
Performance:* |Performance:* n/a n/a n/a
n/a
1.2 1.2. 1.2. 1.2 1.2.
n/a n/a n/a n/a n/a
1.3. 1.3. 1.3. 1.3. 1.3.
n/a n/a n/a n/a n/a
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determil Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring | Effectiveness of Strategy
in need of improvement for the following group:

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

2.1. Barriers included:

Mathematics Goal #2012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*

Student’'s cognitive ability
levels and ongoing medical
needs

2.1. Strategies to overcom
these barriers include:

JAcademic lab (1:1)
instruction and tier level
interventions

2.1. Person(s) responsible for
monitoring:

JAdministration, Curriculum
resource teachers,
communication specialist and
behavior team which includes
site based behavior analyst

2.1. Process used to moni
effectiveness:

with CRT and

laddress academic

interventions and
lcommunicatior

2.1. Evaluation tools include:

Florida Alternate Assessment, IEP data in thg
area of academic, social emotional and
Bi-weekly MTSS meetingsjcommunication, weekly PLC meetings, restrajnt
reporting, discipline referrals and monthly
communication specialist tprogress monitoring

2.2. Intensive behaviors
\which include physical and
lverbal aggression impede
student’s ability to be
successful.

2.2. School-wide staff
professional development
"behavior tools” (proactive
behavior intervention)

2.2. Administration and behavi
[rram which includes site base
behavior analyst

2.2. Bi-weekly MTSS RTI-
B meetings to address

data and measure succes
with proactive strategies

behavior concerns, review|

progress monitoring

2.2. Florida Alternate Assessment, IEP data
the area of academic, social emotional and
communication, weekly PLC meetings, restr.
reporting, discipline referrals and monthly

.

2.3. Limited receptive and
lexpressive communication
skills

2.3. Communication
specialist will focus on
increasing students
communication skills.

2.3. Administration, Curriculun
resource teachers and
communication specialist

2.3. Bi-weekly MTSS
meetings with CRT and

laddress academic

interventions and
communication.

communication specialist t

progress monitoring

2.3. Florida Alternate Assessment, IEP data
the area of academic, social emotional and
fommunication, weekly PLC meetings, restr.
reporting, discipline referrals and monthly

.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievemsq
data and reference to “Guiding Questions,” iderdify
define areas in need of improvement for the folfoyvi

group

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determil
Effectiveness of Strategy

Evaluation Tool

3. Florida Alter nate Assessment: Per centage of

students making lear
mathematics.

ning gainsin

3.1. Barriers included:

Mathematics Goal #

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Student’'s cognitive ability
levels and ongoing medical
needs

3.1. Strategies to overcom
these barriers include:

IAcademic lab (1:1)
instruction and tier level
interventions

3.1. Person(s) responsible for
monitoring:

JAdministration, Curriculum
resource teachers,
communication specialist and
behavior team which includes
site based behavior analyst

effectiveness:

Bi-weekly MTSS meetings
with CRT and
communication specialist t
laddress academic
interventions and
communication.

3.1. Process used to monif3.1. Evaluation tools include:

Florida Alternate Assessment, IEP data in thg

rea of academic, social emotional and

a
lz:ommunication, weekly PLC meetings, restr

eporting, discipline referrals and monthly
progress monitoring

ajnt

3.2. Intensive behaviors
which include physical and
lverbal aggression impede
student’s ability to be
successful.

3.2. School-wide staff
professional development
‘behavior tools” (proactive
behavior intervention)

3.2. Administration and behavi
[ream which includes site base
behavior analyst

3.2. Bi-weekly MTSS RTI-
[B meetings to address
behavior concerns, review|
data and measure succes
with proactive strategies

3.2. Florida Alternate Assessment, IEP data
the area of academic, social emotional and
communication, weekly PLC meetings, restr.
reporting, discipline referrals and monthly
progress monitoring

.

3.3. Limited receptive and
lexpressive communication
skills

3.3. Communication
specialist will focus on
increasing students
communication skills

3.3. Administration, Curriculur]
resource teachers and
communication specialist

3.3. Bi-weekly MTSS
meetings with CRT and
communication specialist t
laddress academic
interventions and
lcommunication

3.3. Florida Alternate Assessment, IEP data
the area of academic, social emotional and

ommunication, weekly PLC meetings, restr.
reporting, discipline referrals and monthly
progress monitoring

.

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determil
Effectiveness of Strategy

Evaluation Tool

4. Florida Alter nate Assessment: Per centage of
studentsin lowest 25% making learning gains

in mathematics.

4.1. Barriers included:

Student’s cognitive ability
levels and intensive level o

Mathematics Goal #

2012 Current

4

2013 Expected

Level of

Level of

Performance:*

Performance:*

medical needs which inclu
frequent seizures,
hospitalizations and lost

knowledge.

4.1. Strategies to overcom
these barriers include:

[Academic lab (1:1)

1iastruction and tier level

interventions

#l.1. Person(s) responsible for
monitoring

IAdministration, Curriculum
resource teachers,
communication specialist and
behavior team which includes
site based behavior analyst

effectiveness:

Bi-weekly MTSS meetings
with CRT and
communication specialist t
laddress academic
interventions and
communication.

4.1. Process used to monif4.1. Evaluation tools include:

Florida Alternate Assessment, IEP data in theg

rea of academic, social emotional and

al
k:ommunication, weekly PLC meetings, restr,

eporting, discipline referrals and monthly
progress monitoring

ajnt

4.2. Intensive behaviors
which include physical and
lverbal aggression impede
student’s ability to be
successful.

4.2. School-wide staff
professional development
‘behavior tools” (proactive
behavior intervention)

4.2. Administration and behavi
[ream which includes site base
behavior analyst

4.2, Bi-weekly MTSS RTI-
B meetings to address
behavior concerns, review|
data and measure succes
with proactive strategies

4.2. Florida Alternate Assessment, |IEP data
the area of academic, social emotional and
communication, weekly PLC meetings, restr.
reporting, discipline referrals and monthly
progress monitoring

.

4.3. Limited receptive and
lexpressive communication
skills

4.3. Communication
specialist will focus on
increasing students
communication skills

4.3. Administration, Curriculun
resource teachers and
communication specialist

4.3, Bi-weekly MTSS
meetings with CRT and
communication specialist t
address academic

interventions and
communication.

4.3. Florida Alternate Assessment, |IEP data
the area of academic, social emotional and

ommunication, weekly PLC meetings, restr.
reporting, discipline referrals and monthly
progress monitoring

.

End of Florida Alternate Assessment High Schoolndiatatics Goals

June 2012
Rule 6A-1.099811
Revised April 29,
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [L.1. 1.1. 1.1. 1.1. 1.1.
Algebra 1.
Algebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of n/a n/a
Performance:* [Performance:* nia n/a n/a
1.2. 1.2 1.2. 1.2. 1.2.
n/a n/a n/a n/a n/a
1.3. 1.3. 1.3. 1.3. 1.3.
n/a n/a n/a n/a n/a
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2-1. 2.1. 2.1. 2.1. 2.1.
Levels4and 5in Algebra 1.
Algebra Goal #2: 2012 Current [2013 Expected nfa
Level of Level of n/a nia nia nia
Performance:* |Performance:*
2.2. n/a 2.2. 2.2. 2.2. n/a 2.2.
n/a n/a n/a
2.3. 2.3. 2.3. 2.3. 2.3.
n/a n/a n/a n/a n/a

June 2012

Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural] 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Algebra 1 Goal #3A: n/a n/a n/a n/a n/a

n/a

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:

3B. Student subgroups by ethnicity (White,  [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indianpt ~ [//Nit€:

- - . Black:
making satisfactory progressin Algebral.  |hispanic:

IAlgebra 1 Goal #3B:/2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* [Performance:* n/a

n/a n/a
n/a n/a

White: \White:
Black: Black:
Hispanic: Hispanic:
JAsian: Asian:
JAmerican IAmerican
Indian: Indian:

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
n/a n/a n/a n/a n/a

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
n/a n/a n/a n/a n/a

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:* n/a n/a n/a n/a n/a
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
n/a n/a n/a n/a n/a
3C.3. 3C.3. 3C.3! 3C.3. 3C.3.
n/a n/a n/a n/a n/a
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:* n/a : n/a n/a n/a
n/a
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
n/a n/a n/a n/a
n/a
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
n/a n/a n/a n/a n/a

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3E. Economically Disadvantaged students not [3E.1. 3E.1. BE.1. SE.1. BE.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3E:[2012 Current (2013 Expected
Level of Level of
Performance:* |Performance:* n/a n/a n/a
n/a n/a
3E.2. 3E.2. 3E.2. 3E.2. 3E.2. n/a
n/a n/a n/a n/a
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.
n/a n/a n/a n/a
n/a

End of Algebra 1 EOC Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Geometry End-of-Cour se Goals (this section needs to be completed by all schtbalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 1.1. 1.1.
Geometry.
Geometry Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:* p n/a n/a n/a n/a
n/a
1.2. 1.2. 1.2. 1.2. 1.2.
n/a n/a n/a n/a n/a
1.3. 1.3. 1.3. 1.3. 1.3.
n/a n/a n/a n/a n/a
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:* n/a n/a nia
n/a n/a
2.2. 2.2. 2.2. 2.2. 2.2. n/a
n/a n/a n/a n/a
2.3. 2.3. 2.3. 2.3. 2.3.
n/a n/a n/a n/a n/a

June 2012

Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A: n/a

n/a
n/a n/a
n/a

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:

3B. Student subgroups by ethnicity (White,  [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt ‘Q{Qgﬁf
making satisfactory progressin Geometry. |hispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

n/a
n/a n/a n/a
n/a

White: White:
Black: Black:
Hispanic: Hispanic:
Asian: JAsian:
JAmerican JAmerican
Indian: Indian:

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
n/a n/a n/a n/a
n/a

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
n/a n/a n/a n/a n/a

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:* n/a n/a n/a n/a
n/a
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
n/a n/a n/a n/a n/a
3C.3. 3C.3. 3C.3. 3C.3. 3C.3. n/a
n/a n/a n/a n/a
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D32012 Current [2013 Expected
Level of Level of n/a
Performance:* |Performance:* n/a p n/a n/a
n/a
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
n/a n/a n/a n/a n/a
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
n/a n/a n/a n/a n/a

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3E. Economically Disadvantaged students not [3E.1. 3E.1. BE.1. BE.1. BE.1.
making satisfactory progressin Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:* n/a n/a n/a n/a n/a
3E.2. 3E.2. 3E.2. 3E.2. 3E.2. n/a
n/a n/a n/a n/a
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.
n/a n/a n/a n/a n/a

End of Geometry EOC Goals

M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requigfespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea i .
PD Content/Topic Grade Level/ ; I Person or Position Responsible
and/or PLC Focus Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.grequency 0 Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
\ High school teachers with Review lesson plans, Checkpoint, informg! - .
Accelerated Math 912 CRT's Core mathematic courses 8/2012 observations, Monthly Progress Monitoring RTs/Administration
CRT's, Autism ) - 1,
Math Strategies Grades PK- support coach, All teachers January 2013 Review Ie_sson plans, Checkpoint, 'nfo.rm‘.CRTs/Administration
12/Math Observations , Monthly Progress Monitorijiy
PLC leaders
FAA Update Training Grade 3- CRT s, All teachers with students in testin December 2012 Formal and informal Observations _ |erTs/administration
11/Math Administration grades /assessments, monthly progress monitorifiy.
Supplemental curriculum: Equals 6-8, . . . 9/2012 . L 1,
Equals Math and Teaching |teaching Strategié Vsst;li-nsér Al tea_T_r;esz:;Wnrr]asdtggents in and gi‘é‘::’\‘/’;ﬁirs]znﬁmﬂl cgf;krzoslgtﬁﬂlgg?tm“CRTs/Administration
Standards Math Math 9-12 99 10/2012 ’ Yy Frog v

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Mathematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Appropriate research based core
curriculum for all grade and Basic Picture Math, Unique
ability levels supported by Learning System Curriculum,
supplemental Attainment: teaching standards School Budget $5,000.00
interventions/materials matched math
to RTI framework

Subtotal: $5,000
Technology
Strategy Description of Resources Funding Source ourh
Research based technology
programs that are grade and Renaissance Place School Budget $2,100.00
ability level appropriate

Subtotal: $2,100
Professional Development
Strategy Description of Resources Funding Source o
Provide training to teachers
during Professional Development
Wednesdays, during PD Wednesday, PLC meetings,
Professional Learning Community PD 360, OCPS trainings, FDLRS n/a
meetings, and support teachers trainings
attending District trainings (face
to face/online)

Subtotal: $0

Other
Strategy | Description of Resources Funding Source o

Subtotal: $7,100

Total: $7,100

End of Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Goals

Elementary and Middle Science

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
/Achievement Level 3in science.

Science Goal #1A: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1A.1.

n/a

1A.1.

n/a

1A.1.

n/a

1A.1.

n/a

1A.1.

n/a

1A.2.
n/a

1A.2.
n/a

1A.2.
n/a

1A.2.
n/a

1A.2.
n/a

1A.3.
n/a

1A.3.
n/a

1A.3.
n/a

1A.3.
n/a

1A.3.
n/a

1B. Florida Alter nate Assessment:

scoring at Levels 4, 5, and 6 in science.

Students

1B.1 Barriers to meeting this
goal include:

Science Goal #1B: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Student’s limited cognitive
ability levels and ongoing
medical needs

1B.1. Strategies to overcomg
these barriers include:

IAcademic lab (1:1) instructig
and tier level interventions

1B.1. Person(s) responsible fg
monitoring:

IAdministration, Curriculum
resource teachers,
communication specialist and
behavior team which includes
site based behavior analyst

AB.1.. Process used to monitor
effectiveness:

Bi-weekly MTSS meetings with
CRT and communication

specialist to address academic
interventions and communicatig

1B.1. Evaluation tools include:

emotional and communication,
weekly PLC meetings, restraint

monthly progress monitoring

Florida Alternate Assessment, IEP
data in the area of academic, social

reporting, discipline referrals and

1B.2. Intensive behaviors whi
include physical and verbal
aggression impede student's
ability to be successful.

hB.2. School-wide staff
professional development in
‘behavior tools” (proactive
behavior intervention)

1B.2. Administration and
behavior team which includes
site based behavior analyst

1B.2. Bi-weekly MTSS RTI-B
meetings to address behavior
concerns, review data and

measure success with proactive
strategies

weekly PLC meetings, restraint

monthly progress monitoring

1B.2. Florida Alternate Assessmen
IEP data in the area of academic,
social emotional and communicatio

reporting, discipline referrals and

1B.3. Limited receptive and

lexpressive communication skilﬁpecialist will focus on
in

1B.3. Communication

creasing students
communication skills.

1B.3. Administration,
Curriculum resource teachers
land communication specialist

1B.3. Bi-weekly MTSS meeting
with CRT and communication

interventions and communicatig

RLC meetings, restraint reports,
discipline referrals and MPM

K1 B.3. Florida Alternate Assessmen
IEP data in the area of academic,
specialist to address academic [social emotional and communicatio

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

2012 Current [2013Expected

Science Goal #2B:

Level of
Performance:*

Level of
Performance:*

Student’s cognitive ability leveld
and ongoing medical needs

tier level interventions

[Academic lab (1:1) instruction anhdministration, Curriculum

resource teachers,
communication specialist and
behavior team which includes
site based behavior analyst

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in science.
Science Goal #2A: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:* N/A N/A N/A
N/A N/A
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
N/A N/A N/A N/A N/A
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
N/A N/A N/A N/A N/A
2B. Florida Alternate Assessment: Students  [2B.1. Barriers included: 2B.1. Strategies to overcome thefB.1. Person(s) responsible fof2B.1. 2B.1. Evaluation tools include
scoring at or above Leve 7in science. barriers include: monitoring: Process used to monitor Florida Alternate Assessment
) effectiveness: IEP data in the area of

Bi-weekly MTSS meetings witl
CRT and communication
specialist to address academi
interventions and
communication.

o

academic, social emotional al
[communication, weekly PLC

meetings, restraint reporting,

discipline referrals and month
progress monitoring

Iinclude physical and verbal

2B.2. Intensive behaviors which

2B.2. School-wide staff
professional development in

laggression impede student’s abiliyehavior tools” (proactive

0 be successful.

behavior intervention)

2B.2. Administration and
behavior team which includes
site based behavior analyst

2B.2. Bi-weekly MTSS RTI-B
meetings to address behavior
concerns, review data and

strategies

measure success with proactiyand communication, weekly

2B.2. Florida Alternate
[Assessment, IEP data in theare
of academic, social emotional

PLC meetings, restraint
reporting, discipline referrals
and monthly progress
monitoring

2B.3. Limited receptive and
lexpressive communication skills

2B.3. Communication specialist
will focus on increasing students
communication skills.

2B.3. Administration,
Curriculum resource teachers
land communication specialist

2B.3. Bi-weekly MTSS
meetings with CRT and
communication specialist to
address academic interventior]
land communication.

2B.3. Florida Alternate
[Assessment, IEP data in the 4
of academic, social emotional
and communication, weekly
PLC meetings, restraint
reporting, discipline referrals
and monthly progress
monitoring

End of Elementary and Middle School Science Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

1.1. Barriers to meeting this goal
include:

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Science Goal #1:

Student’s limited cognitive ability

1.1. Strategies to overcome thes
barriers include:

JAcademic lab (1:1) instruction al

levels and ongoing medical needster level interventions

H.1. Person(s) responsible for
monitoring:

pidministration, Curriculum
resource teachers,
communication specialist and
behavior team which includes
site based behavior analyst

1.1.. Process used to monitor
effectiveness:

CRT and communication
specialist to address academi
interventions and
communication.

Bi-weekly MTSS meetings WitfiIEP data in the area of

1.1 Evaluation tools include:
Florida Alternate Assessment

academic, social emotional al
lcommunication, weekly PLC

meetings, restraint reporting,

discipline referrals and month
progress monitoring

1.2. Intensive behaviors which
include physical and verbal

development in “behavior tools”

aggression impede student’s abilggroactive behavior intervention)

to be successful

1.2. School-wide staff professionfdl.2. Administration and behavi
team which includes site basefineetings to address behavior

behavior analyst

1.2.. Bi-weekly MTSS RTI-B
concerns, review data and

strategies

measure success with proactiyand communication, weekly

1.2. Florida Alternate
Assessment, IEP data in the &
of academic, social emotional

PLC meetings, restraint
reporting, discipline referrals
and monthly progress
monitoring

1.3. Limited receptive and
lexpressive communication skills

1.3. Communication specialist wi
focus on increasing students
communication skills

IL.3. Administration, Curriculun
resource teachers and
communication specialist

1.3. Bi-weekly MTSS meetingd
with CRT and communication
specialist to address academi
interventions and
communication.

1.3. Florida Alternate
Assessment, IEP data in the 4
lof academic, social emotional
and communication, PLC
meetings, restraint reports,
discipline referrals and MPM
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Based on the analysis of student achievement aiadh,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in science.

2.1. Barriers included:

Science Goal #2: (2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

Student’s cognitive ability leveld
and ongoing medical needs

2.1. Strategies to overcome thes
barriers include:

tier level interventions

2.1. Person(s) responsible for
monitoring:

IAcademic lab (1:1) instruction anddministration, Curriculum

resource teachers,
communication specialist and
behavior team which includes
site based behavior analyst

2.1. Process used to monitor
effectiveness:

CRT and communication
specialist to address academi
interventions and
communication.

2.1. Evaluation tools include:
Florida Alternate Assessment
IEP data in the area of

Bi-weekly MTSS meetings witllacademic, social emotional a

communication, weekly PLC

eetings, restraint reporting,
discipline referrals and month
progress monitoring

2.2.Intensive behaviors which
include physical and verbal

to be successful.

2.2. School-wide staff profession
development in “behavior tools”

aggression impede student’s abilggroactive behavior intervention)

1.2, Administration and behavi

behavior analyst

team which includes site basefineetings to address behavior

2.2. Bi-weekly MTSS RTI-B
concerns, review data and

strategies

2.2. Florida Alternate
Assessment, IEP data in the 4
of academic, social emotional

measure success with proactifend communication, weekly

PLC meetings, restraint
reporting, discipline referrals
and monthly progress
monitoring

2.3. limited receptive and
lexpressive communication skills

2.3. Communication specialist wi
focus on increasing students
communication skills.

P.3. Administration, Curriculun
resource teachers and
communication specialist

2.3. Bi-weekly MTSS meetings
with CRT and communication
specialist to address academi
interventions and
communication.

2.3. Florida Alternate
[Assessment, |IEP data in the 4
lof academic, social emotional
and communication, weekly
PLC meetings, restraint
reporting, discipline referrals
and monthly progress

monitoring

End of Florida Alternate Assessment High Schoa®& Goals
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Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schibakshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Biology 1 EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 1.1. 1.1.
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected n/a
Level of Level of
Performance:* |Performance:* n/a n/a
n/a n/a
1.2. 1.2. 1.2. 1.2. 1.2.
n/a n/a n/a n/a n/a
1.3. 1.3. n/a 1.3. 1.3. 1.3.
n/a n/a n/a n/a
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Biology 1.
Biology 1 Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:* n/a n/a nia n/a n/a
2.2. 2.2. 2.2. 2.2. 2.2.
n/a n/a n/a n/a n/a
2.3. 2.3. 2.3. n/a 2.3. 2.3.
n/a n/a n/a
n/a

End of Biology 1 EOC Goals
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Science Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring -
Level/Subject : - Monitoring
PLC Leade schoo-wide) frequency of meeting
Science Strategies Science coach,
Grade PK-12 CRT's, All teachers January 2013 Informal observations, MPM CRTs/Administration
PLC leaders
Differentiated Instruction Grade PK-12 CRT S All teachers November 2012 Informal observations, weekly CRTs/Administration
/Administration assessments and MPM
Supplemental Curriculum: | Exploring Science
Exploring Informal k-6, Teaching CRT's Informal observations, MPM, .-~ :
Science, and Teaching Strategies /Administration All teachers November 2012 checkpoints CRTs/Administration
Strategies Science Science 9-12

Science Budget (Insert rows as needed)

Include only schor-basecfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Appropriate Research Based Unique Learning System School Budget $1,500.00
Core Curriculum for all grade and Curriculum
ability levels supported by
supplemental
interventions/materials matched
to MTSS/ RTI framework

Subtotal: $1,500
Technology
Strategy Description of Resources Funding Source ourh
Research based technology Exploring Science, Teaching to School Budget $5,000.00
programs that are grade and Standards Science
ability level appropriate

Subtotal: $5,000

Professional Development
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Strategy Description of Resources Funding Source Amount
Provide training to teachers PD Wednesday, PLC meetings, n/a $0.00
during Professional Development PD 360, OCPS trainings, FDLRS
Wednesdays, during trainings
Professional Learning Community
meetings, and support teachers
attending District trainings (face
to face/online)

Subtotal: $0
Other
Strategy Description of Resources Funding Source oum
Create a student centered Tactile, visual, hands on and Title | $6,700.00

sensory lab

innovative products used for
exploration and sensory
awareness

Subtotal: $6,700

Total: $13,200

End of Science Goals

June 2012
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questiofiglentify and define areas Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following group:
1A. FCAT: Studentsscoring at Achievement [LA.1. 1A.1. 1A.1. 1A.1. 1A.1.
Level 3.0 and higher in writing.
\Writing Goal #1A: [2012 Current [2013 Expected|
Level of Level of
Performance:* Performance:* N/a N/a N/a N/a
N/a
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
N/a N/a N/a N/a N/a
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
N/a N/a N/a N/a N/a

scoring at 4 or higher in writing.

1B. Florida Alter nate Assessment:

Students

1B.1. Barriers to meeting thig
goal include:

\Writing Goal #1B:  |2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Student’s limited cognitive
ability levels and ongoing
medical needs

1B.1. Strategies to overcome]
these barriers include:

JAcademic lab (1:1) instructig
and tier level interventions

1B.1. Person(s) responsible fo
monitoring:

JAdministration, Curriculum
resource teachers,
communication specialist and
behavior team which includes
site based behavior analyst

[1B.1. Process used to monitor
effectiveness:

CRT and communication
specialist to address academi
interventions and
communication.

Bi-weekly MTSS meetings witliin the area of academic, social emotid

1B.1. Evaluation tools include:
Florida Alternate Assessment, |IEP da

and communication, weekly PLC
Imeetings, restraint reporting, disciplin
referrals and monthly progress
monitoring

nal

14

1B.2. Intensive behaviors
which include physical and
verbal aggression impede
student’s ability to be
successful.

1B.2. School-wide staff
professional development in
"behavior tools” (proactive
behavior intervention)

1B.2. Administration and
behavior team which includes
site based behavior analyst

1B.2. Bi-weekly MTSS RTI-B
meetings to address behavior
concerns, review data and
measure success with proacti
strategies

1B.2. Florida Alternate Assessment, |
data in the area of academic, social

lemotional and communication, weekly
leLC meetings, restraint reporting,
discipline referrals and monthly pregd
monitoring

EP

1B.3. Limited receptive and
lexpressive communication
skills

1B.3. Communication
specialist will focus on
increasing students

communication skills.

1B.3. Administration,
Curriculum resource teachers
land communication specialist

1B.3. Biweekly MTSS meeting

1B.3. Florida Alternate Assessment, |

with CRT and communication
specialist to address academi

interventions and
lcommunication.

m
(]reeferrals and MPM

data in the area of academic, social
motional and communication, PLC
eetings, restraint reports, discipline

EP

Writing Professional Development
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Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiefespional development PLC activity

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus L Gl;gd%. t and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring FEREE @ i’/losn_lton_ Responsible for
evelisubjec PLC Leader school-wide) frequency of meetings) onitoring
\Writing strategies , . \Weekly assessments, checkpoin|CRT’s/Administration, ASD
Pk-12 CRT'S School wide October 2012 informal observations, MPM instructional support teacher
Differentiated Assistant . \Weekly assessments, checkpoin]CRT's/Administration, ASD
instruction Pk-12 Principal School wide November 2012 informal observations, MPM instructional support teacher
United Learning \Weekly assessments, , - .
systems core Pk-12 CRT'S School wide August 2012 checkpoints, informal .CRT s/Admlmstranon, ASD
) . instructional support teacher
curriculum observations, MPM
Musslewhite \Weekly assessments, , - .
strategies Pk-12 Cindy Tuck School wide January 2013 checkpoints, informal .CRT s/Admlmstranon, ASD
) instructional support teacher
observations, MPM
Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtimded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Appropriate research based core
curriculum for all grade and
ability levels supported by
supplemental
interventions/materials matched
to MTSS/RTI framework

Star Reporter

n/a

$0.00

Subtotal: 0

Technology

Strategy

Description of Resources

Funding Source

oumh

Research based technology
programs that are grade and
ability level appropriate

Intelli talk Il

Title 1

$5,000.00

Appropriate research based technology
that increases academic participation g
capabilities through visual, touch scree
and interactive material that students u
for writing in an unconventional manne

Smart boards
nd
n
se

making alternate accommodations.

Title 1

$25,000
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Subtotal: $30000

Professional Development

Strategy Description of Resources Funding Source Amount
Provide training to teachers during Professionatdlepment | PD Wednesday, PLC meetings, n/a $0.00
Wednesdays, during Professional PD 360, OCPS trainings, FDLRS
Learning Community meetings, and support teachers trainings
attending District trainings (face to face/online)
Subtotal: 0
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal: 0

Total: $30000

End of Writing Goals
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicseOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 1.1. 1.1.
Civics.
Civics Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:* n/a
n/a n/a n/a n/a
1.2. n/a 12. 1.2. 1.2. 1.2.
n/a n/a n/a n/a
1.3. 1.3. 1.3. n/a 1.3. 1.3.
n/a n/a n/a n/a
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:* n/a n/a nia nia nia
2.2. 2.2. 2.2. 2.2. 2.2.
n/a n/a n/a n/a
n/a
2.3. 2.3. 2.3. 2.3. 2.3.
n/a n/a n/a
n/a n/a
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - 8
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Person or ,F\’A%srllti;gr:irfzesponsmle o]
) PLC Leader school-wide) frequency of meetings) 9
n/a
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
n/a
Subtotal: 0
Technology
Strategy Description of Resources Funding Source oum
n/a
Subtotal: 0
Professional Development
Strategy Description of Resources Funding Source ourh
n/a
Subtotal: 0
Other
Strategy Description of Resources Funding Source ourh
Subtotal: 0
Total: 0

End of Civics Goals

June 2012
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 1.1. 1.1.
U.S. History.
U.S. HistoryGoal #1712012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
n/a n/a n/a n/a
n/a
1.2. 1.2. 1.2. 1.2. 1.2.
n/a n/a n/a n/a
n/a
1.3. 1.3. 1.3. 1.3. 1.3.
n/a n/a n/a n/a n/a
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4and 5in U.S. History.
U.S. History Goal #2{2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:* nia nia
n/a n/a
n/a
2.2. 2.2. 2.2. 2.2. 2.2.
n/a n/a n/a n/a n/a
2.3. 2.3. 2.3. 2.3. 2.3.
n/a n/a n/a
n/a n/a
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus L evgl;gﬂ%j - PL&&nS/or (e.g., PLC, subject_, grade level, ¢ Release) and SchedL_nIes (e. Strategy for Follow-up/Monitoring el e Eﬂ%sritiig?i %esponsible Ul
eader school-wide) frequency of meetings)
n/a
U.S. History Budget (Insert rows as needed)
Include only schor-basecfunded activities/materials and exclude districtdad activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
n/a
Subtotal: 0
Technology
Strategy Description of Resources Funding Source ourh
n/a
Subtotal: 0
Professional Development
Strategy Description of Resources Funding Source oum
n/a
Subtotal: 0
Other
Strategy Description of Resources Funding Source ourh
Subtotal: 0

Total: 0

End of U.S. History Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011

62




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

IAttendance Goal #1:

2012 Current

2013 Expected

JAttendance

JAttendance

Rate:*

Rate:*

1.1. Many students are medically
fragile and often require
hospitalization

2012 Current

2013 Expected|

Number of Number of
Students with |Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

2012 Current

2013 Expected|

Number of Number of
Students with |Students with
Excessive Excessive

Tardines€10 o

Tardines€10 o

more)

more)

1.1. Ensure teachers follow
established procedures to
report excessive absence
and have staffing
specialist follow up with
parents to determine if a
Hospital Homebound
placement may be more
appropriate

1.1. Guidance Counselor,
Staffing Specialists, Transition
Teacher, Registrar,
IAdministration

1.1. SMS attendance
report, EDW
attendance summary
report

1.1.SMS data, EDW
attendance
summary report

1.2. Students with mental health
issues may require a police or
physician Baker Act

1.2. Ensure teachers follow
established procedures to
report excessive absence
and have behavior
specialist/counselor/social
orker follow up to
determine anticipated
timeline for students

return to schos

1.2. Guidance
Counselor, Staffing
Specialists, Transition
Teacher, Registrar,
JAdministration

1.2. SMS data, EDW
attendance summary
report

1.2. SMS data, EDW
attendance
summary report

June 2012
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1.3. Students may be incarceratg

d EBsure teachers follow
established procedures to
report excessive absence
and have behavior
specialist/social worker
follow up with parents to
determine when students
may return to school or if
they need to be
withdrawn to Juvenile
Detention Center (JDC)

1.3 Guidance

JAdministration

Counselor, Staffing
Specialists, Transition report
Teacher, Registrar,

1.3. SMS data, EDW
attendance summary

1.3. SMS data, EDW
attendance
summary report

Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leade

PD Participants
(e.g., PLC, subject, grade level,
schoo-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meeting

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

N/A

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Student perfect attendance Increase Motivation for perfect Title | $1,350.00
recognition attendance by awarding
trophies, certificate and
celebrating success
Subtotal: $1,350
Technology
Strategy Description of Resources Funding Source ourh
n/a n/a n/a n/a
Subtotal: 0
Professional Development
Strategy Description of Resources Funding Source oum
June 2012
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n/a ‘ n/a n/a n/a
Subtotal: 0
Other
Strategy Description of Resources Funding Source oumh
Parent Recognition Breakfasts Encourage and rezegrents with a breakfast ofTitle | $1,000.00

collaborating with the school to
ensure regular attendance

Subtotal: $1,000

Total: $2,350

End of Attendance Goals

June 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

Students have

2013 Expected

Suspension Goal #2012 Total Number

of In —School Number of

documented cognitive,
mental, and emotional

Suspensions In- School disabilities which affect
Suspensions behaviors

1.1.

Positive Behavior
Support (PBS) MTSS/ RTI-B

1.1.

B

PBS/RTI-B Coach,
Behavior
Specialists, and
IAdministration

1.1.

RTI-B walkthroughs

1.1.

RTI-B
walkthroughs
data and SMS
student behavior

reports
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
[in-School [in -School
2012 Total 2013 Expected
Number of Ou-of-  |Number of
School SuspensiondOut-of-School
|Susgensions
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early T 6T e e RESr e T e
and/or PLC Focus Grade Level/Subje and/or (e.g., PLC, subject, gradq Release) and Schedules (e.g Strategy for Follow-up/Monitoring Monitorin P
PLC Leader level, or school-wide) frequency of meetings) 9
RTI-B/MTSS On-going at PD Monitor RTI-B RTI-B Coach, MTSS
RTI-B/IMTSS dnesd d Ikth h havi
Grades PK-12 |Coach/Behavior |All teachers Wednesdays an walkthroug Behavior
Specialists during PLC data, SMS and Specialists,
P meetings EDW data IAdministration

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtindedactivities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
n/a n/a n/a $0.00
Subtotal:$0
Technology
Strategy Description of Resources Funding Source ourh
n/a n/a n/a $0.00
Subtotal:$0
Professional Development
Strategy Description of Resources Funding Source oum
Train teacher on PBS/RTI-B RTI-B strategies/MTSS Title | $5,000.00
strategies during PD
Wednesdays and PLC meetings
Subtotal:$5,000
Other
Strategy Description of Resources Funding Source ourh
No Data No Data No Data No Data
Subtotal:$0
Total: $5,000

End of Suspension Goals

June 2012
Rule 6A-1.099811
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas éed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Dropout Prevention 1.1. 1.1. 1.1. 1.1. 1.1.
. 2012 Current 2013 Expected
Dropout Prevention |propout Rate:*  |Dropout Rate:*
Goal #1:
n/a
h/a n/a n/a n/a
2012 Current 2013 Expected
Graduation Rate:]Graduation Rate:*
*Please refer to the - ]
percentage of studen
who dropped out during
the 2011-2012 school
lyear 1.2. n/a 1.2 n/a 1.2. n/a 1.2. n/a 1.2. n/a
1.3. n/a 1.3. n/a 1.3. n/a 1.3. n/a 1.3. n/a

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, q Release) and Schedl_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
n/a
June 2012

Rule 6A-1.099811
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Dropout Prevention Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
n/a n/a n/a $0.0
Subtotal: 0
Technology
Strategy Description of Resources Funding Source ouxrh
n/a n/a n/a $0.0
Subtotal: 0
Professional Development
Strategy Description of Resources Funding Source ourh
n/a n/a n/a $0.0
Subtotal: 0
Other
Strategy Description of Resources Funding Source oum
No data No data No data No data
Subtotal: 0
Total: 0

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Parent | nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement datreference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

1.1.
School is a District
school and students

Parent Involvement Goal
1

2012 Current

2013 Expected

Level of Parent

Level of Parent

|Involvement:*

|Involvement:*

attend from all across
the district. Some
parents may have

difficulty traveling the
long distance required
[to get to the campus

1.1. School is a District
school and students
attend from all across
the district. Some
parents may have
difficulty traveling the
long distance required
to get to the campus

1.1. Administration

1.1. Parent sign-in log,
notes from IEP team
meetings, PTA/SAC/PLC
minutes

1.1. Parent sign-in
log, IEP team
notes,
PTA/SAC/PLC
minutes/sign-in
sheet

1.2.

Over 25% of the
students live in a group
home setting with
limited opportunities for
involvement

1.2. Create and distribute
parent newsletter
providing links to assist
students and resources
available to assist with
needs, Daily
communication and
invitations to all
Ischool-wide activities.

1.2. Administration,
Classroom
teachers, Resource
staff

1.2. Parent sign-in log,
notes from IEP team
meetings, PTA/SAC/PLC
minutes

1.2. Parent sign-in
log, IEP team
notes,
PTA/SAC/PLC
minutes/sign-in
sheet

1.3. Students identified
behaviors and limited
communication skills as
well as limited support
from the
parent/guardian or
group home in which
many students reside

1.3. Increase home school
connections with

parent survey and daily
communication home.
Proactive behavior
support plan to

decrease target

behaviors identified for
decrease.

1.3. RTI-B coach,
ladministration,
resource staff,
behavior specialists.

1.3. RTI-B walk thru, DOE
reports on use of
restrictive procedures
associated with crisis
situations, observations

1.3. ASD checkilist,
informal
observation data,
SMS behavior
reports, DOE
reports presented
in a graphic
representation

June 2012
Rule 6A-1.099811
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Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leade

PD Participants
(e.g., PLC, subject, grade level, d
schoo-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meeting

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

n/a

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Parent I nvolvement Budget

Include only schor-based funded activities/materials and excldistrict funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Parent connect Parental support and Title | $2,000.00
communication
Subtotal: $2000
Technology
Strategy Description of Resources Funding Source ouxrh
N/A N/A N/A $0.0
Subtotal: 0
Professional Development
Strategy Description of Resources Funding Source oum
Transition Fair Community programs and parent Title | $500.00
resource organizations set up
information booths at the school
to inform and support parental
needs for students future goals
Sheltered workshop parent tour Parents attend aayltrip Title | $594.00
paid for by the school and visit
community vocational programs
to bring awareness and
understanding to options after
Leaving school.
Behavior Tools Parents attend an all day paidfjothe Title | 1,500.00
school workshop to bring awareness and
understanding of positive proactive
behavioral strategies.
PCM Professional crisis management Parents atteradl-day paid for by the Title | 1,500.00
school workshop to bring awareness and
understanding of safety procedures that gan
be used with their child.
Subtotal: $4,094
Other
Strategy Description of Resources Funding Source ouxrh
June 2012

Rule 6A-1.099811
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No data ‘ No data

No data

No data

Subtotal:$0

Total: $6,094

End of Parent Involvement Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011

73




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.

n/a

n/a n/a n/a n/a

1.2. 1.2. n/a 1.2. n/a 1.2. n/a 1.2. n/a
n/a

1.3. 1.3. n/a 1.3. n/a 1.3. n/a 1.3. n/a
n/a

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early g LIy
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring P P
Level/Subject : - Monitoring
PLC Leade schoo-wide) frequency of meeting
n/a
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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STEM Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
n/a
Subtotal: 0
Technology
Strategy Description of Resources Funding Source ourh
n/a
Subtotal: 0
Professional Development
Strategy Description of Resources Funding Source oun
n/a
Subtotal: 0
Other
Strategy Description of Resources Funding Source ourh
Subtotal: 0
Total: 0

End of STEM Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
n/a n/a n/a
n/a n/a
1.2. 1.2. n/a 1.2. n/a 1.2. n/a 1.2. n/a
n/a
1.3. n/a 1.3. n/a 1.3. n/a 1.3. n/a 1.3. n/a

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early g LIy
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring P P
Level/Subject : - Monitoring
PLC Leade schoo-wide) frequency of meeting
n/a
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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CTE Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
n/a
Subtotal: 0
Technology
Strategy Description of Resources Funding Source ourh
n/a
Subtotal: 0
Professional Development
Strategy Description of Resources Funding Source ourh
n/a
Subtotal: 0
Other
Strategy Description of Resources Funding Source oun
Subtotal: 0
Total: 0

End of CTE Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Effectiveness of
Strategy

Process Used to Determine

Evaluation Tool

1. Additional Goal

1.1.

IAdditional Goal #1: 2012 Current

2013 Expected

Level :*

Level :*

Intensive behaviors which

1.1.

Systematic instruction in

include physical and verbal

ability to be successful.
Medical needs that limit the|
mobility of the student on al
off campus.

accordance with Marzano bes]

aggression impede student|practices utilizing the evidencq

based program of Unique
Learning System reinforced wi
supplemental instructional
materials, coupled with freque
progress monitoring and
employing the following
strategies: “Repetition,
Rehearsal, Review,” errorless
teaching, and responding,
frequent and

1.1.

\Vocational Teachers
lJob Coaches
gransition Teachers

1.1.

[to address behavior concerns,

with proactive strategies

Bi-weekly MTSS RTI-B meetings

review data and measure succes

1.1.

Unique Learning Strategies chq
points

'¥ocational Compliance checkli
Teacher made assessments

1.2.

1.2.

1.2.

1.2

1.2

1.3.

1.3.

1.3.

1.3.

1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus Gl

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s) Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal: 0
Technology
Strategy Description of Resources Funding Source ouh

Subtotal: 0
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal: 0
Other
Strategy Description of Resources Funding Source ourh

Subtotal: 0

Total: 0

End of Additional Goal(s)

June 2012
Rule 6A-1.099811
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $40,000
CELLA Budget
Total: 0
M athematics Budget
Total: $7,100

Science Budget

Total: $13,200

Writing Budget

Total: $30,000
Civics Budget
Total: 0
U.S. History Budget
Total: 0
Attendance Budget
Total: $2,350
Suspension Budget
Total: $5,000
Dropout Prevention Budget
Total: 0
Parent | nvolvement Budget
Total: $6,094
STEM Budget
Total: 0
CTE Budget
Total: 0
Additional Goals
Total: 0

Grand Total: $103,744

June 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. Double click the desired box; 28Wthe menu pops up, sel€@teckedunder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus X]Preven

» Upload a copy of the Differentiated Accountabil@ecklist in the designated upload link on th@oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegpal and an appropriately balanced number afttees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sclRlelhse verify the statement above by seledtzspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of t SAC for the upcoming school ye

Meet monthly to review the School Improvement RiahP) and progress toward meeting SIP goals arettibgs. Annual SAC
retreat will be held in March 2013 to review praggdor the current school year and to make planghfonext school year.

Describe the projected use of SAC ful Amouni
SAC Retreat $500.00
June 2012
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Revised April 29, 2011
81




