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PART I: SCHOOL INFORMATION

School Name: Durant High School

District Name: Hillsborough

Principal: Pamela Bowden

Superintendent: MaryEllen Elia

SAC Chair:

Holly Popa

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2 afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numbérears at the current school, number of yea@nasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad

Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)

Principal | Pamela Bowde MS Ed 14 16 1C0-11:, 77% AYF
Leadership 09-10:B, 85% AYP
BA K-12

Assistant | Claire Mawhinne MS Ed. Leadersh 9 12 10-11:, 77% AYF

Principal BA Social Studies Ed. 09-10:B, 85% AYP

Assistant | Gary Lon¢ MS Ed. Leadersh 8 8 1C-11:, 77% AYF

Principal BA Marketing Ed. 09-10:B, 85% AYP

Assistant | Michael Witchoske MS Ed. Leadersh 16 18 10-11:, 77% AYF

Principal BAK-12 P.E... 09-10:B, 85% AYP
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Assistant | Theresa William MS Ed Leadersh 8 8 10-11:, 77% AYF
Principal BA Business Ed. 09-10:B, 85% AYP
Assistant | Denise Savin MS Ed (Educatione 9 3 10-11:, 77% AYF

Principal

Leadership)
B.S. Health Education
Reading Endorsement

09-10:B, 85% AYP

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)mber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Lisa MS Readin 9 1C-11:B, 77% AYF
Reading Gottman BS K-12 09-10:B, 85% AYP

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)

1. Teacher recruitment fa Principal and Assistal 06/07/201:

Principal
2. District Interview Da Principal and Assistal 06/07/201.

Principal
3. Performance P: Principal and Assistal 06/07/201.

Principal
4. Salary Incentive 06/07/201:
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Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOESertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out- | Provide the strategies that are being implementedtsupport the staff in becoming highly effective
of-field/ and who are not highly effective.
15 Faculty are out of field and/or out of ESOL cdiaupce The teachers are made aware of their stdtas they sign the certification and ESOL compl@lists for
FTE. Also, the teachers are told of opportunititE8OL classes each quarter so they can registéindo
classes. In addition, the teachers who are ouelof &re encouraged to get their certifications ared
mentored by the APC.

Staff Demoqraphics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

138 9% (13) 23% (32) 33% (46) 34% (47) 43% (59) §a23) 9% (12) 7% (10) 18% (25)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the mdain
mentoring activities.

Hillsborough 2012
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Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Sylvia Ellison

Kendall Jenkins

Mentor with EET initiative has strengths in theg
areas of leadership, mentoring, and increasing
student achievement

Bi-weekly visits to include modeling, co-
teaching, analyzing student work/data,
developing assessments, conferencing an
problem solving

Sylvia Ellison

Wesley Wyatt

Mentor with EET initiative has strengths in the
areas of leadership, mentoring, and increasing
student achievement

Bi-weekly visits to include modeling, co-
teaching, analyzing student work/data,
developing assessments, conferencing an
problem solving.

Sylvia Ellison

Madeleine Cox

Mentor with EET initiative has strengths in theg
areas of leadership, mentoring, and increasing
student achievement

Bi-weekly visits to include modeling, co-
teaching, analyzing student work/data,
developing assessments, conferencing an
problem solving

Sylvia Ellison

William Tunstall

Mentor with EET initiative has strengths in theg
areas of leadership, mentoring, and increasing
student achievement

Bi-weekly visits to include modeling, co-
teaching, analyzing student work/data,
developing assessments, conferencing an
problem solving.

Sylvia Ellison

Stephanie Luke

Mentor with EET initiative has strengths in theg
areas of leadership, mentoring, and increasing
student achievement

Weekly visits to include modeling, co-
teaching, analyzing student work/data,
developing assessments, conferencing an
problem solving.

Sylvia Ellison

Brittany Wilson

Mentor with EET initiative has strengths in the
areas of leadership, mentoring, and increasing
student achievement

Bi-weekly visits to include modeling, co-
teaching, analyzing student work/data,
developing assessments, conferencing an
problem solving

o

Sylvia Ellison

Megan Perry

Mentor with EET initiative has strengths in the
areas of leadership, mentoring, and increasing
student achievement

Weekly visits to include modeling, co-
teaching, analyzing student work/data,
developing assessments, conferencing an
problem solving.

Sylvia Ellison

Jessica Main

Mentor with EET initiative has strengths in the
areas of leadership, mentoring, and increasing
student achievement

Bi-weekly visits to include modeling, co-
teaching, analyzing student work/data,
developing assessments, conferencing an
problem solving.

Sylvia Ellison

Frank Lane

Mentor with EET initiative has strengths in the
areas of leadership, mentoring, and increasing
student achievement

Bi-weekly visits to include modeling, co-
teaching, analyzing student work/data,
developing assessments, conferencing an
problem solving.

o

Sylvia Ellison

Michael Jones

Mentor with EET initiative has strengths in the
areas of leadership, mentoring, and increasing
student achievement

Weekly visits to include modeling, co-
teaching, analyzing student work/data,
developing assessments, conferencing an
problem solving.

o

Sylvia Ellison

Sarah Johnstone

Mentor with EET initiative has strengths in the
areas of leadership, mentoring, and increasing
student achievement

Bi-weekly visits to include modeling, co-
teaching, analyzing student work/data,
developing assessments, conferencing an
problem solving

o
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Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Hillsborough 2012
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Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-based MTSS Leadership Tei
The MTSS Leadership Team includes:
Principal: Pam Bowden

AP: Denise Savino

Guidance Counselors: Tammy Hanby, Andrea Jackson
School Psychologist: Pat Canavan

Social Worker:

Reading Coach: Lisa Gottman

ESE Specialist: Sheryl Koza

Department Heads

SAC Chair: Holly Popa

Drop-Out Prevention Specialist: Michelle Scolaro
Technology: Richard Maddock

ELL: Angel Vazquez

Describ¢ how the scho-based MTSS Leadership Team functions (e.g., meptimgesses and roles/functions). How does it watk @ther school teanto
organize/coordinate MTSS efforts?

The purpose of the PSLT in our school is to progjdality instruction/intervention matched to studeeeds. The PSLT reviews school-wide data to addte
progress of low-performing students and deterntieesnrichment and acceleration needs of high panfigr students. The goal is for all student to aghiedequate
yearly progress and improve other long-term oute(aeademic. behavior, attendance)

The PSLT is considered the main leadership teamuiirschool. The PSLT will meet 2 times per montti ase the problem solving process to:

Oversee MTSS

Based on student data, recommend, implement supplairservices (Tier 2, Tier 3) that match studerda master of skills through:

Tutoring during the day in small group pull-outsé@ading

Extended Learning Programs before and after school

Daily Homeroom

Create school resource map

Determine scheduling needs, curriculum materiatsiatervention resources based on needs

Review and interpret student data (academic, behaafttendance) at the school and grade levels

* Organize and support systematic data collectioreasled

* Strengthen the Tier 1 instruction through the:

.\7‘7\70.

Hillsborough 2012
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Implementation and support of PLCs

*VVVVY

Use of Mini Assessments and/or formative Assesssnent

Use of Common Core Assessments at the end of sdgfcteapters

Implementation of research-based, scientificalljdeded instructional strategies and/or intervemgio
Communication with major stakeholders regardinglett outcomes through data summaries and conference
Assist with planning, implementing, and evaluating outcomes of supplemental and intensive intdioes
Work collaboratively with the PLCs in the implemation of the Math F-CIM and progress monitoring

* Coordinate/collaborate with other working commisteseich as the Reading Leadership Team
* Use intervention planning forms to communicatdaatiies between the PSLT and teachers.

Describe the role of the sch-based MTSS Leadership Team in the developmentrapiéimentation of the school improvement plan. Dbsdnow the R Problen-
solving process is used in developing and impleimgnhe SIP?

¢ The Chair of SAC is a member of the

PSLT

* The PSLT, SAC, and teachers were involved in theld@ment of the School Improvement Plan
* The School Improvement Plan is the working docunttesit guides the work of the PSLT.

MTSS Implementation

Describe the data source(s) and the data managsystain(s) used to summarize data at each tieedmling, mathematicscience, writing, and behavic

Data Source

Database

Person(s) Responsible

Algebra |, Geometry EOC

Computer based

Teachers

Baseline and Midyear District Assessme

ng&cantron Achievement Series
Data Wall

PSLT, PLCs, individual teachers

District generates assessments from the
Office of Assessment and Accountability|

Scantron Achievement Series
Data Wall

PSLT, PLCs, individual teachers

Subject-specific assessments generated
District-level Subject Supervisors in
Reading, Math, Writing, and Science

[Bcantron Achievement Series
Data Wall

PSLT, PLCs, individual teachers

FAIR

Progressing Monitoring and Reporting

Reading Coach/Reading PLC

Network Facilitator
Data Walll
CELLA View Point ELL PSLT Representative

Common Assessments of chapter tests
using adopted curriculum resources

School Generated Database

Department Heads/PLC Facilitators/PSL|
member

T

Mini-Assessments on specific tested
benchmarks

Florida Achieves
District Generated

Individual math teacher

PSAT

paper based

Teacher

Hillsborough 2012
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Data Source Database Person(s) Responsible
Extended Learning Program School Generated Database PSLT/ELP Facilitator
College board computer based prep clagsTeacher(s)
FAIR OPM School Generated Database PSLT/Reading Coach
Ongoing assessments within intensive | Database provided by course materials | PSLT/PLC/Individual Teachers
courses School Generated Database
Other Curriculum Based Measurements | School Generated Database PSLT/PLCs

Describe the plan to train staff on MT.

Staff received overview training at the beginnirfighe 2012-2013 school year. The PSLT will meetwiite Area 6 MTSS facilitator to review our
progress in implementation of MTSS and provide boagand support to our PSLT/PLCs. Trainings walhttnue throughout the 2012-2013 school
year. The PSLT will continue to work to build census with all stakeholders regarding a need fdraafocus on school improvement efforts. The
PSLT will work to align the efforts of other schdaehms that may be addressing similar identifisdes.

As the District PSLT develops resources and s&fetbpment trainings on MTSS, these tools and d&afélopment sessions will be conducted with
staff when they become available. Professional g@weent sessions will occur during faculty meetirigew staff will be directed to participate in
trainings relevant to PLCs and MTSS as they becawvadable. All teachers will complete a state ppticers MTSS survey midyear and at the end of
year to determine their development skills and Kedge related to MTSS.

the

Describe plan to suppcMTSS.
Response to Intervention (Rtl) has also been destin Florida as a multi-tiered system of supp($SS) for providing high quality instruction and

intervention matched to student needs using legnrate over time and level of performance to infamstructional decisions. In order to support MTS

in our schools, we will:

» Consistently promote the shared vision of one systeeting the needs of ALL students with MTSS agdlatform for integrating all school
initiatives (i.e., PLC, Department Head and SAC timgs, and lesson study).

» Provide designated school personnel with the régguisowledge and experience to support coordinadind implementation of MTSS.

* Provide continued training and support to all s¢t@sed personnel in problem solving, respondinggddent data and the use of a systematic
method to increase student achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc-based Literacy Leadership Team (LL
-Pam Bowden (Principal)
-Claire Mawhinney (APC)

Hillsborough 2012
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-Denise Savino (AF

-Lisa Gottman (Reading Coach)
-Mary Martin

-Trent Tice

-Kristen Tice

-Beulah Reed

-Holly Popa

-Michele Scolaro

Describe how the schc-based LLT functions (e.g., meeting processes aed/fonctions’

-The LLT meets on the last Monday of each month.

-The LLT provides leadership for the implementatidithe reading strategies on the SIP.

-The principal is the LLT chairperson.

-The reading coach is a member of the team andde®expertise in data analysis and reading inteiwves.

-The reading coach and principal collaborate withteam to ensure that data driven support is geovio teachers.

-The principal monitors reading data, identifieb@ul-wide and individual teachers’ reading-focusedructional strengths and weaknesses, and cregtegessional
development plan to support identified instructiamgeds in conjunction with the Problem Solving deship team’s support plan.

-The principal ensures that time is provided foiTlib collaborate with other school site stakehader

What will be the major initiatives of the LLT thjgar?

-Implementation and evaluation of the SIP readiratsgies across the content areas

-Professional Development

-Co-planning, modeling and observation of resedraded reading strategies within lessons acrossthitent areas
-Data analysis (on-going)

-Implement K-12 Reading Plan

NCLB Public School Choice
e Supplemental Educational Services (SES) Notificatio

* Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

Project CRISS, Level 1 training, which is a 12 himitial training with a mandatory six hour folloup component, is offered annually by the readirgcbaat each school
site. Sites that do not have a nationally apprd¥egect CRISS District Trainer on site have thparunity to send teachers to district-offered BcoCRISS, Level 1
trainings throughout the school year.

The reading coach is required as a part of higfiiedescription to provide on-site support of thpiementation of the Project CRISS Strategic Le$dan model through

Hillsborough 2012
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professional development opportunities, as weltaaching opportunities. A yearly action planrsated by the reading coach that outlines whaekBt@RISS professional
development will be offered. A monthly written wgid allows the reading supervisor to monitor tlegpess of each coach’s action plan.

Content-specific (mathematics, social studies negend language arts) Project CRISS follow-umingss are offered on request at school sites anistict-offered
trainings throughout the school year.

Demonstration classroom opportunities focusinghenitnplementation of content-based literacy stiategre mandated by the K-12 Comprehensive Red&largat each
site. The reading coach is responsible for scliegland facilitating pre-observation, during obsgion, and post-observation activities and disaurssi

A Reading Leadership Team is mandated by the KdraLehensive Reading Plan at each site. The pahis the chairperson of the committee and thdingecoach is an
integral member, guiding the data review, creatiban action plan, progress monitoring of the @ad evaluation of the plan each school year. THE s a representativ
from each content area and is responsible for tiggoback to the school their findings and instiarwal decisions.

Each PLC is responsible for reviewing their studeliteracy data and creating lessons that areoresipe to identified student needs. PLCs are mesipte for the creation
and implementation of the Florida Continuous Imgment Model Reinforcement Instructional Calendistigj-Lessons, Mini-Assessments and re-teach lesbassd on the
on-going collection of student data. Common agsesss on chapter tests are used to identify effecttading strategies and guide instruction faeesh or enrichment.

Reading coaches are responsible for assisting miotetechers with the integration of differentiatestruction strategies into their content areasttasms.

All costs incurred for reading professional develgnt at the school sites (stipends, consultantractst substitutes, materials) are paid for byki2 Comprehensive
Reading Plan funds.

D

*High Schools Only

Note: Required for High School-Sec. 1003.413(d(B.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

Courses and coursework are established in SmathlraCommunities, Professional Learning Commusijti@areer Academies, Career Pathways, Program @terglthe
Magnet Program and AVID classes to help studerggrserelationships both cross-curricular and withibjects to establish relevance to a studentsduMany of these
programs help guide and establish a student fdrqeeondary readiness (Industry Certificationslegd credit, job skills, etc).

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaglections, so that students’ course of swiggiisonally

meaningful?

Durant High School will annually hold grade leveieulation with present and incoming students.dghsn interest, they will establish Course SelecBbeets and course
offerings to best meet their needs. The GuidangaBment, ESE Specialist, AVID Coordinator, DepaminHeads, teachers and APCs will then articulétie feeder
schools and assist students in signing up forsesuand programs based on their Automatic Courgad®es and their individual interests. GuidancerfSelors will visit
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classes to review the curriculum guide and coueseriptions. They will distribute Course Selectigimeets and provide information about selectingsesifor the following
school year. These Course Selection Sheets arsémeiome for parent review and signature.

On an annual basis, Durant High School will revieaw course offerings at the State and District Leveontinue to offer rigorous and relevant cowrsek and to meet the
State Standards.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

High School Feedback Report Reflection

Durant High School’s percentage of graduates catimgl@ college prep curriculum has decreased fréft 6 64% over a three year period, a 5% decre@seng that sameg
time period, the district stayed the same (64.284)the state decreased by 0.6% (58.5% - 57.9%ddlition, the number of graduates that enrolle@ligebra 1 prior to 9th
grade, completed at least one Level 3 high schathroourse, completed at least one Dual Enrollmexih course and completed at least one Level 8behscience cours
were all above the district and the state averfgyethe same three year period except for yeaetfoethe completed at least one Dual Enrolimerthroaurse when
compared to the state percentage. During year ttireestate percentage was 1.01% higher than tireoBs 4.97% when completed at least one Dual Emegit math course.

District-Level
The Career and Technical Education (CTE) Departmpentides our counselors with a binder and date bashe Programs of Study to help guide studeitts their
educational pathway. The Program of Study mapshautourses and timeline for students to be progmampleters and successfully transition to postséary institutions.
Our district provides a variety of opportunities &tudents to learn about career pathways at gmstdary institutions through programs such as:
« Career Seeking and Investigations Provides 8 grade students an opportunity to explore the canopidillsborough Community College (HCC) and exeece
campus life and activities
+ Amazing Race Provides 1¥ grade students an opportunity to gather enrollmeirements, scholarship opportunities and pragséferings for incoming college
freshmen
« Hi-Tec Trek - Provides 1% graders with an opportunity to explore Hillsborau@ounty’s postsecondary technical centers carekpeogram opportunities.
Additionally, the Hillsborough County Career Patlyw&onsortium coordinates articulation agreemengsadvide Career and Technical Education Programleters with
free credit at postsecondary institutions acrosssthte of Florida.

School-Level

Specifically at Durant High School, students maytigipate in the following:

» Academic Nights in order to educate everyonehamtecessary courses and test scores to be cavgpefih students across the state for entrancedolleges and
universities.

» SAT preparation classes held on campus.

* Individual student sign-up for online SAT/ACT ptie.

* Transitioning Intensive Reading IV courses to A@€paration after FCAT testing is completed.

Hillsborough 2012
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* College Nights and College and Career Festsamgted with students and parents through annoueisesnand parent link phone messages.

« Offering ASVAB on campus

« Military recruiters meet with students to disctiss academic training and paid college opportesitiffered by the armed services.

« High school math courses offer appropriate plaa@nand preparation for college math courses tidasalege remediation courses for students.

» AP/Dual Enrollment courses offered to prepareais for the rigor and content of college courses.

» AP/Dual Enrollment courses offered so that stislemay earn college credits prior to college entry.

* Dual Enrollment with HCC is promoted with studesb they can take courses off campus and eaegeotiredits prior to college entry.

* Students are appropriately placed in a sequehCareer and Tech courses to assist them in quadifipr the Gold Seal Scholarship as part of thiglgrFutures Program.

Hillsborough 2012
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficien in reading

1.1.
- Teachers are at
arying skill levels

Reading Goal #1.:

2012 Current

2013 Expected LevaWwith higher order

Level of

of Performance:*

The percentage of students

Performance:*

questioning techniqug
- PLC meetings did nd

scoring a Level 3 or higher o)
the 2013 FCAT Reading will
increase from 47% to 50%.

A7%

50%

include discussion of

higher order

questioning strategieq

for upcoming lessons

- Not all teachers kno

how to identify and/or
rite higher order

assessments.
- Lack of common
planning time for

problem-solving
process with higher
order questioning
strategies
-Students lack
knowledge base to
answer HOTS
questions and
activities.

questioning lessons gPLAN

teachers to conduct thteacher knowledge of

1.1.
Tier 1 — The purpose of th
strategy is to strengthen th
core curriculum. Students’
ieading comprehension wi
improve through the use
CIS (Comprehension
Instructional Sequence

subjects an€CLOSE

Action Steps

- As a professional
reading coach will increas

CIS/CLOSE lessons.
ill visit host classrooms
here teachers are model

a CIS/CLOSE lesson. |i

-As a Professional

Development activity in

time sharing, researching,
teaching, and modeling
CIS/CLOSE. The
professional development
ill show teachers how to
apply higher levels of

-The PLC’s develop
CIS/CLOSE activities usin

the gradual release lessor]

thinking in their classroomg.

1.1.
g/ho
Department Heads

tHow

Durant SIP Fidelity

Check

Lesson)for content area  |Progress Monitoring
-Using the Durant
Readingfor reading classggidelity SIP Check the

ollowing data was

collected by Departmen|
Heads walkthrough.

development training, the [September — %faculty
implementation

Novembel- %faculty
-After the training, teacherrﬂplementation
F

ebruary- %faculty
mplementation

May- % faculty
their PLCs, teachers spenfimplementation

1.1.

District designed monthly
tests from Achievement
Series will be administered
all reading students on
computers. The data will b
collected by the Departmen
Head and documented in th
PLC logs. The PLC will plar
FCIM lessons based the da
to complete necessary
reviews of needed skills. TH
[Leadership Team will take
action when the PLC has tr
to fix the problem and has 11
been successful.

First Nine Week Check
Reading, the average nine-
week score was .

Second Nine Week Check
Reading, the average nine-
week score was .

Third Nine Week Check
Reading, the average nine-
week score was .

1.1.
Semester Exams

During the month:
-District Designed test
from Achievement Serieq
ill be taken on
eomputers.

[a

)
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plan model making sure th
students refer to
CIS/CLOSE throughout
instruction time.

-The PLC's identify
common assessments for
measuring whether the
students are using higher
levels of thinking.

-EET Rubric 1a, 1e, 1f, 3d
4d

DO/CHECK

a CIS/CLOSE activity with
appropriate subject area
modifications for their
students.

use CIS/CLOSE during
instruction time.

- At the end of the unit,
teachers give a common
assessment identified frony
the core curriculum
material.

-EET Rubric 1e, 3a, 3d, 4

CHECK/ACT
Teachers/PLC's

data back to the PLCs.
- Based on the data, teach
discuss effective
implementation of
CIS/CLOSE.

- Based on data, PLCs us
the problemsolving proces
to determine next steps. T
PLC will discuss other
possible CIS/CLOSE
strategy implementation fg
future lessons.

-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e

D

-Teachers model a model pf

-Teachers have the students

- Teachers bring assessmgent

=

4a, 4d, 4e
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IAdministrators/ Leadershi

[Team

-After administrative
alkthroughs or departme|

head fidelity checks,

excellent CIS/CLOSE
activities will be asked to

-PLC leaders and
Department Heads will pu
CIS/CLOSE strategies on
monthly department meeti
agendas to discuss succe
and challenges.

-The Leadership Team wil
discuss the progress of th
implementation of
CIS/CLOSE activities and
how to make them more
effective.

-EET Rubric 4d, 4e

\Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase
successful examples of
CIS/CLOSE activities.
-EET Rubric 4a, 4d, 4¢

teachers are identified with

demonstration classrooms.

Nt

in reading.

- Teachers are at
varying skill levels

2012 Current

2013 Expected LevgWith higher order

Reading Goal #2:

Level of

of Performance:*

The percentage of students

Performance:*

questioning techniqug
- PLC meetings did ng

scoring a Level 4 or higher of
the 2013 FCAT Reading will

22%

25%

include discussion of
higher order

Tier 1 — The purpose of th
strategy is to strengthen th
core curriculum. Students’

'8/ho
ldDepartment Heads

ieading comprehension wi
improve through the use
higher order questioning
strategies (HOTS) across

questioning strategieq

content areas.

How
Durant SIP Fidelity
Check

Progress Monitoring

District designed monthly
tests from Achievement
Series will be administered

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. FCAT 2.0: Students scoring Achievementevels 4 or 42.1. 2.1. 2.1. 2.1. 2.1.

Semester Exams

During the month:

all reading students on
computers. The data will b

PLC logs. The PLC will plal

-District Designed test
rom Achievement Series

collected by the Departmeniwill be taken on
Head and documented in tHeomputers.
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increase from 22% to 25%.

for upcoming lessons

- Not all teachers kno

how to identify and/or
rite higher order

questioning lessons gDevelopment activity in

assessments.
- Lack of common
planning time for

teachers to conduct thidOTS. The professional

problem-solving
process with higher
order questioning
strategies
-Students lack
knowledge base to
answer HOTS
questions and
activities.

Action Steps

PLAN
- As a Professional collected by Departmen|

Heads walkthrough.

their PLCs, teachers spen
time sharing, researching,[September — % faculty
teaching, and modeling [implementation

development will show  [Novembei- % faculty
teachers how to apply higlfimplementation

levels of thinking in their
classrooms.

-The PLC’s develop
\vocabulary activities usin
the gradual release lessorjMay- % faculty
plan model making sure tHenplementation
students refer to HOTS
throughout instruction timq.
-The PLC’s identify
common assessments for
measuring whether the
students are using higher
levels of thinking.

-EET Rubric 1a, 1e, 1f, 3d
4d

February- % faculty
implementation

DO/CHECK
-Teachers model a model pf
a HOTS activity with
appropriate subject area
modifications for their
students.

-Teachers have the studeits
use HOTS during instructi
time.

- At the end of the unit,
teachers give a common
assessment identified from
the core curriculum
material.

-EET Rubric 1e, 3a, 3d, 4

CHECK/ACT

Teachers/PLC's
- Teachers bring assessmgent
data back to the PLCs.

FCIM lessons based the da
to complete necessary
reviews of needed skills. TH
[Leadership Team will take
action when the PLC has tr
to fix the problem and has 11
been successful.

First Nine Week Check
Reading, the average nine-
week score was .

Second Nine Week Check
Reading, the average nine-
week score was .

Third Nine Week Check
Reading, the average nine-
week score was .

[a

[¢)
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- Based on the data, teach
discuss effective
implementation of HOTS.

the problemsolving proces

PLC will discuss other
possible HOTS strategy
implementation for future
lessons.

-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e
4a, 4d, 4e

IAdministrators/ Leadershi
[Team
-After administrative

head fidelity checks,

teachers are identified with

excellent HOTS activities
ill be asked to be

-PLC leaders and
Department Heads will pu
HOTS strategies on month
department meeting agen
to discuss successes and
challenges.

-The Leadership Team wil

implementation of HOTS
Activities and how to makg
them more effective.
-EET Rubric 4d, 4e

\Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase
successful examples of
HOTS Activities.

-EET Rubric 4a, 4d, 4¢

- Based on data, PLCs us¢

alkthroughs or departmept

demonstration classrooms.

discuss the progress of th¢

to determine next steps. The

2.2.

2.2.

2.2.

2.2.

2.2.
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Level of

of Performance:*

Points earned from students

Performance:*

properly.
-Not all teachers teac

making learning gains on the
2013 FCAT Reading will
increase from 58 points to 62
points.

58

62

-Students and teache
lack the knowledge
about the concept or
idea being taught by
the strategy (freedom
liberty, etc.)

-How do teachers
assess the strategy a
hold students
accountable.

-- Need training for
teachers how to use
CRISS strategies ithe
classroom.

the strategy the sameCRISS Strategies

tHow
urant SIP Fidelity
Check

reading comprehension wi
[increase through the use

[S

Action Steps Progress Monitoring
PLAN -Using the Durant

- As a Professional
Development activity in

Fidelity SIP Check the
ollowing data was

time sharing, researching,[Heads walkthrough.
fidaching, and modeling
CRISS strategies and September — % faculty
appropriate usage of seveligdplementation

CRISS strategies (RAFT,
Selective Underlining, andNovembei— % faculty
One Sentence Summariegimplementation

-The PLC’s develop CRIS
strategies lessons making|February- % faculty
sure the students refer to fmeplementation
CRISS strategies words
throughout instruction timgMay- % faculty
-The PLC's identify implementation
common assessments for
measuring whether the
students learned the
ocabulary words.

-EET Rubric 1a, 1e, 1f, 3d
4d

DO/CHECK

-Teachers model a model
a CRISS strategy with
appropriate subject area
modifications for their
students.

-Teachers have the studeits
use CRISS strategies duripg
instruction time

their PLCs, teachers spenftollected by Departmen

2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determing| Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy

3. FCAT 2.0: Points for students making Learning Gaing3.1. 3.1. 3.1. 3.1. 3.1.

in reading. -Students lack the  [Tier 1 — The purpose of th{gvho District designed monthly [Semester Exams
understanding of how|strategy is to strengthen thdDepartment Heads  [tests from Achievement

Reading Goal #3: 2012 Current  [2013 Expected Levdto use the strategy  |core curriculum. Students’ Series will be administered |During the month:

all reading students on

PLC logs. The PLC will plar
FCIM lessons based the data
to complete necessary
reviews of needed skills. TH
ILeadership Team will take

action when the PLC has tr
to fix the problem and has 11
been successful.

D

First Nine Week Check
Reading, the average nine-
week score was %.

Second Nine Week Check
Reading, the average nine-
week score was %.

Third Nine Week Check
Reading, the average nine-
week score was %.

-District Designed test
computers. The data will bgfrom Achievement Serieq
collected by the Departmenjwill be taken on
Head and documented in tHeomputers.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

19



2012-2013 School Improvement Plan (SIP)-Form SIP-1

- At the end of the unit,
teachers give a common
assessment identified frony
the core curriculum
material.

-EET Rubric 1e, 3a, 3d, 4

CHECK/ACT
Teachers/PLC's

data back to the PLCs.
- Based on the data, teach
discuss effective
implementation of CRISS
strategies.

- Based on data, PLCs us¢
the problemsolving proces

PLC will discuss other
possible CRISS strategy
implementation for future
lessons.

-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e
4a, 4d, 4e

Administrators/ Leadershi
[Team
-After administrative
alkthroughs or departmept
head fidelity checks,
teachers are identified with
excellent CRISS strategie
ill be asked to be
demonstration classrooms.
-PLC leaders and
Department Heads will pu
CRISS strategies on
monthly department meeti
lagendas to discuss succe
and challenges.
-The Leadership Team wil
discuss the progress of the
implementation of CRISS
strategies and how to mak

D

them more effective.

- Teachers bring assessmgnt

to determine next steps. The
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-EET Rubric 4d, 4e

Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase
successful examples of
CRISS strategies.

-EET Rubric 4a, 4d, 4e

Learning Program

Reading Goal #4:

Points earned from students
the bottom quartile making
learning gains on the 2013
FCAT Reading will increase
from 63 points to 65 points.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

(ELP) does not alway|
target the specific skil
eaknesses of the

63

65

students or collect da
on an ongoing basis.
-Not always a direct
correlation between
hat the student is
missing in the regular,
classroom and the
instruction received
during ELP.
-Minimal
communication
between regular and
ELP teachers.

Students’ reading
gomprehension will impro
khrough receivingLP

Reading Coach

How Monitored

supplemental instruction

an targeted skillsthat are
not at the mastery level.

lAction Steps
PLAN

- Staff Development was
and will be conducted by t
SAC Chair for interested
tutors.

- Classroom teachers will
communicate with the ELR
teachers regarding specifi
skills that students have n
mastered. The classroom
and ELP teachers will mesg
monthly to discuss the
progress of the students.
-ELP teachers identify
lessons for students that
target specific skills that al

Informal observations
and reading coach/teacl
and tutor conferences

samples)

D

not at the mastery leve

3.2 3.2. 3.2. 3.2 3.2
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determing| Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
4. FCAT 2.0: Points for students in Lowest 25% making4.1. 4.1. 4.1. 4.1. 4.1.
learning gains in reading. -The Extended Tier 2/3: \Who IAdministrators will review [Semester Exams

the ELP data for each grou
on a monthly basis and

present this informatioto thq
PSLT.

First Nine Week Check

(examining student worlintensive Reading, the

average nine-week score W
%.

Second Nine Week Check

Intensive Reading, the
average nine-week score W
%.

Third Nine Week Check
Intensive Reading, the

average nine-week score W
%.

D

During the month:
-District Designed test
from Achievement Series
ill be taken on
computers.

as

as

as
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-EET Rubric 1a, 1e, 1f, 3d
Ad

DO/CHECK
--Students attend ELP
sessions. ELP sessions ta
place before school, durin
lunch periods, and after
school. Also, ELP takes
place every Saturday
morning.
-ELP teachers teach the
target activities for the
students.
-ELP teachers give
assessments to determine
students have mastered th
targeted skill.
-Progress monitoring data|
ill be collected by the EL
teacher on a weekly or
biweekly basis and
communicated back to the
regular classroom teacher|
hen they meet at their
monthly meeting.
-When the students have
mastered the specific skill
they are exited from the E
program.
-EET Rubric 1e, 3a, 3d, 4

CHECK/ACT
Teachers/PLC'’s

- Teachers bring assessm
data back to the PLCs.

- Based on the data, teach
discuss effective
implementation of the ELH
tutoring.

- Based on data, PLCs usg

the problemsolving proces
to determine next steps. T
PLC will discuss other
possible ELP tutoring
implementation for future
lessons.

ke

if
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-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e
4a, 4d, 4e

Administrators/ Leadershi
[Team
-After administrative
alkthroughs or departmept
head fidelity checks,
teachers are identified with
excellent ELP tutoring will
be asked to be
demonstration classrooms.
-PLC leaders and
Department Heads will pu
the ELP tutoring on month
department meeting agen
to discuss successes and
challenges.
-The Leadership Team wil
discuss the progress of th¢
implementation of the ELH
tutoring and how to make
them more effective.
-EET Rubric 4d, 4e

\Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase
successful examples of th
ELP tutoring.

-EET Rubric 4a, 4d, 4e

%

4.2. 4.2. 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement aiatieference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool

“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Responsible for Monitorin

Effectiveness of

Strategy
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Based on Ambitious but Achievable AnnuMeasurable Objectiv
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016016-2017

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.

Reading Goal #5:
Over the course of six years, the school will redecthe

19% non-proficient students in reading to 25% non-
proficient students in reading.

5A. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making satisfactoryj
progress in reading.

4.1.
- Lack of planning tim
to discuss best

2012 Current  [2013 Expected

Reading Goal #5A:

practices before the
unit of instruction.
-Lack of common

The percentage of White studer:;,e"felof . 'lge"fe'of .
scoring proficient/satisfactory of—enormance.” frerformance:
the 2013 FCAT/FAA Reading wiWhite: 54% |White: 59%
increase from 54% to 59%. Black: 33% |Black: 40%
Hispanic: Hispanic:
The percentage of Black studerj&/ % 43%
scoring proficient/satisfactory oAsian: 36% |Asian: 42%
the 2013 FCAT/FAA Reading wAmerican  JAmerican
increase from 33% to 40%. Indian: NA [Indian: NA
The percentage of Hispanic
students scoring
proficient/satisfactory on the 2013

FCAT/FAA Reading will increas
from 37% to 43%.

£]

The percentage of Asian studerts
scoring proficient/satisfactory on
the 2013 FCAT/FAA Reading w|
increase from 36% to 42%.

planning time to
identify and analyze
core curriculum
assessments.

-Lack of planning timg
to analyze data to
identify best practices
- Need additional
training to implement
effective PLCs.

- Teachers at varying
levels of
implementation of
Differentiated
Instruction (both with
the low performing an
high performing
students).

4.1.

Tier 1 - The purpose of thi
strategy is to strengthen th
core curriculum. Students

improve through teachers
implementing
Differentiated Instruction
(DI) as aresult of the
problem-solving model.

lAction Steps
PLAN

- Staff Development was
and will be conducted biye
Reading Coach during
lvarious faculty meetings.
- After school on Mondays
professionatlevelopment d
using DI in the classroom
ill be held within the first
nine weeks by a qualified
teacher.
- As a Professional
Development activity in

time sharing, researching,

-The PLC’s develop DI
lessons.

-The PLC's identify
common assessments for
measuring whether the
students learned the DI
lessons’ concepts.

teaching, and modeling DI

4.1.

BVho

ldDepartment Heads

reading comprehension witHow

-Durant SIP Fidelity
Check

Progress Monitoring
-Using the Durant

Fidelity SIP Check the
following data was
collected by Departmen|
Heads walkthrough.

September — % faculty
implementation
Novembel— % faculty
implementation

February- % faculty
implementation

May- % faculty

their PLCs, teachers spenfimplementation

-EET Rubric 1a, 1e, 1f, 3d

4.1.

District designed monthly
tests from Achievement
Series will be administered
all reading students on
computers. The data will b
collected by the Departmen|
Head and documented in th
PLC logs. The PLC will plar
FCIM lessons based the da
to complete necessary
reviews of needed skills. TH
[Leadership Team will take
action when the PLC has tr
to fix the problem and has 11
been successful.

First Nine Week Check
Reading, the average nine-
week score was %.

Second Nine Week Check
Reading, the average nine-
week score was %.

Third Nine Week Check
Reading, the average nine-
week score was %.

4.1.
Semester Exams

During the month:
-District Designed test

from Achievement Series
till be taken on
eomputers.

ta

D

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

24



2012-2013 School Improvement Plan (SIP)-Form SIP-1

4d

DO/CHECK
-Teachers model a model pf
a DI lesson with appropriate
subject area modifications|
for their students.
-Teachers have the studeits
use DI lessons during
instruction time.

- At the end of the unit,
teachers give a common
assessment identified from
the core curriculum
material.

-EET Rubric 1e, 3a, 3d, 4

CHECK/ACT
Teachers/PLC's
- Teachers bring assessmgnt
data back to the PLCs.
- Based on the data, teach
discuss effective
implementation of DI
lessons.

- Based on data, PLCs us¢
the problemsolving proces
to determine next steps. The
PLC will discuss other
possible DI lesson
implementation for future
lessons.

-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e
Aa, 4d, 4e

IJAdministrators/ Leadershi
Team
-After administrative
alkthroughs or departmept
head fidelity checks,
teachers are identified with
excellent DI lessons will b¢
asked to be demonstratior
classrooms.

-PLC leaders and
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Department Heads will pu
DI lessons on monthly
department meeting agen
to discuss successes and
challenges.

-The Leadership Team wil
discuss the progress of th
implementation of DI
lessons and how to make
them more effective.
-EET Rubric 4d, 4e

\Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase
successful examples of DI
lessons.

-EET Rubric 4a, 4d, 4¢

5B. Economically Disadvantaged students not making

The percentage economically

satisfactory progress in reading.
Reading Goal #5B: 2012 Current |2013 Expected
Level of Level of

Performance:*

Performance:*

disadvantaged students scorin

-Teacher and student
language barriers.
-Teachers do not
understand how to teac|
using this strategy.

proficient/satisfactory on the 20
FCAT/FAA Reading will increas|
from 36% to 42%.

36%

42%

-Individual students are
not involved. Lack of
laccountability.

Tier 1 — The purpose ohis
strategy is to strengthen th

\Who
ldDepartment Heads

core curriculum. Students’
reading comprehension wi
improve through the use
data chatsto model the

explaining content.

Action Steps
PLAN

- Staff Development will
occur in the PLC’s and be
conducted by the departm
heads.

- After school on Mondays
professional development
using data chats in the
classroom will be held

tHow
Durant SIP Fidelity
Check

process of talking about and

Progress Monitoring
-Using the Durant

Fidelity SIP Check the
following data was
collected by Departmen
Heads walkthrough.

jmplementation

implementation

September — 67% faculfgeen successful.

Novembel- 64% faculty|

5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aiatieference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.

District designed monthly
tests from Achievement
Series will be administered
all reading students on

collected by the Departmen|
Head and documented in th
PLC logs. The PLC will plar
FCIM lessons based the da
to complete necessary
reviews of needed skills. TH
ILeadership Team will take

action when the PLC has tr
to fix the problem and has 11

First Nine Week Check
Reading, the average nine-
week score was %.

computers. The data will bgfrom Achievement Serieq

Semester Exams

During the month:
-District Designed test

ill be taken on
eomputers.

[a

e

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

26



2012-2013 School Improvement Plan (SIP)-Form SIP-1

ithin the first nine weeks

Development activity in

teaching, and modeling ddta
chats.

-The PLC’s develop data
chats as a result of
assessments given in clas
-The PLC's identify
common assessments for
measuring whether the
students learned the data
chats concepts.

-EET Rubric 1a, le, 1f, 3d
4d

1

DO/CHECK

practice weaker skill areas
from the data chats in
instructional lessons.

- At the end of the unit,
teachers give a common
assessment identified from
the core curriculum materip
to determine if
improvements were
achieved.

-EET Rubric 1e, 3a, 3d, 44

CHECK/ACT
Teachers/PLC's

data back to the PLCs.
- Based on the data, teach
discuss effective
implementation of data
chats.

- Based on data, PLCs us¢
the problem-seling proces

PLC will discuss other
possible data chats

implementation for futur

by a qualified teacher. February- 72% faculty

Second Nine Week Check

- As a Professional implementation

their PLCs, teachers spenfMay- % faculty
time sharing, researching,[implementation

-Teachers have the students

- Teachers bring assessmgnt

to determine next steps. The

Reading, the average nine-
week score was %.

Third Nine Week Check
Reading, the average nine-
week score was %.
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lessons.

-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e
4a, 4d, 4e

IAdministrators/ Leadershi

Team

-After administrative
alkthroughs or departme

head fidelity checks,

teachers are identified with

excellent data chats will b
asked to be demonstratiorn
classrooms.

-PLC leaders and
Department Heads will pu
data chats on monthly
department meeting agen
to discuss successes and
challenges.

-The Leadership Team wil
discuss the progress of th

implementation of data cteat

and how to make them mg
effective.
-EET Rubric 4d, 4e

\Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase
successful examples of d3
chats.

-EET Rubric 4a, 4d, 4e

nt

b

ta

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determing| Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
5C. English Language Learners (ELL) not making 5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
-Teachers at varying [ELLs (LYs/LFs) reading [Who District designed monthly [Semester Exams

satisfactory progress in reading.
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Reading Goal #5C:

increase from ***% to 15%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

[The percentage of ELL studentg

skill levels regarding
the use of
CALLA/A+Rise.

scoring proficient/satisfactory o
the 2013 FCAT/FAA Reading w"***%

15%

-Teachers
implementation of
CALLA/A+Rise is not
consistent across cor
courses.

-ELLs at varying level
of

English language
lacquisition and
acculturation is not
consistent across cor
courses.
-Administrators at
varying skill levels
regarding use of
CALLA/A+Rise in
order to effectively
conduct a
CALLA/A+Rise
fidelity check walk-
through.

-DRTSs are at varying
levels of interpreting
district level
assessments.

comprehension will impro
through core content
teachers (Reading,
Language Arts, Science,
Social Studies)
implementing theCognitive
P\cademic Language

-Department Heads
How

-Durant SIP Fidelity
Check

Progress Monitoring

Learning Approach

(CALLA).

Action Steps
PLAN

-As a Professional
Development activity in

time sharing, researching,
teaching, and modeling
CALLA.

-The PLC’s develop
CALLA lessons to include

text organization, gramma
and vocabulary.

-The PLC’s identify
common assessments for
measuring whether the
students learned the CALL
lessons’ concepts.

-EET Rubric 1a, 1e, 1f, 3d
4d

DO/CHECK

-Teachers model a model
a CALLA lesson with
appropriate subject area
modifications for their
students.

use the CALLA lessons
during instruction time.

- At the end of the unit,
teachers give a common

the core curriculum
material.
-EET Rubric 1e, 3a, 3d, 4d

assessment identified from

-Using the Durant
Fidelity SIP Check the
following data was

collected by Departmenfeadership Team will take

Heads walkthrough.

September — % faculty

their PLCs, teachers spenfimplementation

Novembel— % faculty
implementation

February- % faculty

activating prior knowledgelimplementation

May- % faculty
implementation

-Teachers have the studeits

tests from Achievement
Series will be administered
all reading students on
computers. The data will b
collected by the Departmen
Head and documented in th
PLC logs. The PLC will plar
FCIM lessons based the da
to complete necessary
reviews of needed skills. TH

action when the PLC has tr
to fix the problem and has 11
been successful.

First Nine Week Check
Reading, the average nine-
week score was %.

Second Nine Week Check
Reading, the average nine-
week score was %.

[Third Nine Week Check
Reading, the average nine-
week score was %.

During the month:
-District Designed test
from Achievement Serieq
ill be taken on
eomputers.

[a

)
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CHECK/ACT
Teachers/PLC's

data back to the PLCs.

- Based on the data, teach
discuss effective
implementation of CALLA
lessons.

- Based on data, PLCs us¢
the problemsolving proces

PLC will discuss other
possible CALLA lesson
implementation for future
lessons.

-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e
4a, 4d, 4e

IJAdministrators/ Leadershi
[Team
-After administrative
alkthroughs or departmept
head fidelity checks,
teachers are identified with
excellent CALLA lessons
ill be asked to be
demonstration classrooms.
-PLC leaders and
Department Heads will pu
CALLA lessons on monthly
department meeting agen
to discuss successes and
challenges.
-The Leadership Team wil
discuss the progress of th¢
implementation of CALLA
lessons and how to make
them more effective.
-EET Rubric 4d, 4e

Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase

- Teachers bring assessmgnt

to determine next steps. The
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successful examples of F
CALLA lessons.
-EET Rubric 4a, 4d, 4e

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
5D. Students with Disabilities (SWD) not making 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
- No electronic SWDs reading \Who District designed monthly |Semester Exams

satisfactory progress in reading.

Reading Goal #5D:

[The percentage of SWD scoring
proficient/satisfactory on the 20
FCAT/FAA Reading will increas|

from 27% to 34%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

accessibility to FAA
data (instructional
planning tool,

7%

34%

mainframe, etc.)
-Collecting data with
fidelity
-Understanding data
and the students’
disability to make
instructional decisiong
-For general educatio
teachers, understand
the IEP and
instructional
laccommodations
-Teachers at varying
skill levels (content
knowledge and
certification)

-Multiple Preps.
-Lack of common
planning time

comprehensiowill improve
by connecting individual
needs to instruction as
outlined in the IEP.

Actions Steps

PLAN

-General ed. and/or SWD
teachers will familiarize
themselves with each
student’s IEP goals,
strategies and
laccommodations.

-Every nine weeks the
General Ed and/or SWD
teacher reviews students’
IEPs to ensure that all
students’ IEP goals,
strategies and

implemented with fidelity.
-Using student data, every
nine weeks (along with thg
report card) SWD studentd
ill receive an Individual
Education Plan Progress
Report to inform parents o
the students’ progress
toward mastering their IER
goals and strategies.
-As a Professional
Development activity in
their PLCs and with their

-Department Heads

How
-Durant SIP Fidelity
Check

Progress Monitoring

data was collected by
Department Heads
alkthrough.

September — % faculty
implementation

Novembel— % faculty
implementation

laccommodations are beingi-ebruary- % faculty

implementation

May- % faculty
implementation

co-teacher, teachers will

-Using the Durant Fideli
SIP Check the following

tests from Achievement
Series will be administered

During the month:

all reading students on

collected by the Departme
Head and documented in t
PLC logs. The PLC will plal
FCIM lessons based the d3
to complete necessary

Leadership Team will take
action when the PLC has
tried to fix the problem and
has not been successful.

First Nine Week Check

Reading, the average nine-
week score was %.

Second Nine Week Check

Reading, the average nine-
week score was %.

Third Nine Week Check

Reading, the average nine-
week score was %.

-District Designed test

ill be taken on
mputers.

computers. The data will bﬁ)m Achievement Series

L
ta

reviews of needed skills. The
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discuss implementation of
IEP strategies and
modifications.

-The PLC’s develop
activities based on IEP
goals.

DO/CHECK

-Teachers use the IEP goa
activities with students with
appropriate subject area
modifications for their
students.

- At the end of the unit,
teachers give a common
assessment identified fron
the core curriculum
material.

-EET Rubric 1e, 3a, 3d, 4

CHECK/ACT
[Teachers/PLC’s
- Teachers bring assessmgnt
SWD data back to the PL(
- Based on the data, teach
discuss techniques that w
effective for SWD students.
- Based on data, PLCs us¢
the problemsolving proces
to determine next steps. The
PLC will discuss other
possible |IEP strategies anfl
modifications for future
lesson implementation.
-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e
4a, 4d, 4e

IJAdministrators/ Leadershi
Team
-After administrative
alkthroughs or departmept
head fidelity checks,
teachers are identified with
excellent IEP strategies and
modification lessons will b

1%
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asked to be demonstratior
classrooms.

-PLC leaders and
Department Heads will pu
IEP strategies and
modification lessons on
monthly department meeti
lagendas to discuss succe
and challenges.

-The Leadership Team wil
discuss the progress of the
implementation of IEP
strategies and modification
lessons and how to make
them more effective.
-EET Rubric 4d, 4e

\Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase

strategies and modification
lessons.
-EET Rubric 4a, 4d, 4e¢

successful examples of IEP

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3

5D.3

5D.3

5D.3

5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g., Early Release) and ] I Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
SIP Strategies & goals \Various
9-12 Teachers/ SAC [School-wide . . _|Fidelity & Strategy Checks PSLT, Administration, & LLT
; Monthly (Various Strategieq

Chair (Holly

Popa
SIP reading strategy 9-12 Lisa Gottman |School-wide Daily visits to classrooms, Fidelity & Strategy Checks PSLT, Administration, & LLT

training

(Reading Coach

\Weekly strategy postings o

school email, & monthly PL|
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trainings

Demonstration 9-12 Lisa G_ottman School-wide Monthly (Various StrategiedPost Observation Conference Lisa Gottman (Reading Coach)
Classrooms (Reading Coach;
PLC Meetings Lisa Gottman . . .

9-12 (Reading C:o{:\crl):ieadlng Department Monthly Department Head Walkthroughs Lisa Gottman (Reading Coach)
Sub PLC Meetings Lisa Gottman
(Example: Intensive 9-12 ding C rReading Department \Weekly Department Head Walkthroughs Lisa Gottman (Reading Coach)
Reading 4) (Reading Coacly,

End of Reading Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5).

Algl. Students scoring proficient in Algebra (Leels 3-

1.1.
-Too many words.

Algebra Goal #1:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students

Performance:*

Need to narrow numb
of words on the list.
-Teachers do not

scoring a Level 3 or higher 0|
the 2013Algebra EOC will
increase from 34% to 37%.

34%

37%

follow up with lessons
and usage of the

ocabulary journals.
-Students do not have
access materials
needed to keep the
journals

1.1.

Strategy

Tier 1 — The purpose of th
strategy is to strengthen tt]
core curriculum. Students’
math skills will increase
when teachers use
InteractiveVocabulary
tJournals that are current,
organized, and referenced
throughout instruction to
help students increase thg
\vocabulary acquisition and
use of content vocabulary

IAction Steps

PLAN

- As a Professional
Development activity in

1.1.
\Who

<Department Heads
e
How

-Durant SIP Fidelity
Check

Progress Monitoring

-Using the Durant
Fidelity SIP Check the
iollowing data was
collected by Departmen
Heads walkthrough.

September — % faculty
implementation

Novembel— % faculty

their PLCs, teachers spenfimplementation

time sharing, researching,
teaching, and modeling
lvocabulary journals.

-The PLC's develop

lvocabulary activities using
the gradual release lesso

February- % faculty
implementation

May- % faculty
implementation

1.1.
IA baséine assessment will f
administered the first nine
eeks and a midyear
assessment will be
administered the second ni
eeks to all Algebra and
Geometry students. The da|
ill be collected by the
Department Head and
documented in the PLC log
[The PLC will plan lessons
based the data to complete
necessary reviews of needg
skills and subject content.
The Leadership Team will
take action when theLC has
tried to fix the problem and
has not been successful.

First and Second Nine Wesd
Checks

Algebre

Baseline — Mean:

1.1.
Semester Exams

During Nine Weeks
District Designed

rmative Assessments

EI be administered at th

ginning of first nine

weeks and at the midyea|
at the start of the third nir
bveeks.

D
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plan model making sure th
students refer to the
\vocabulary words

-The PLC's identify
common assessments for
measuring whether the
students learned the
lvocabulary words.

-EET Rubric 1a, 1e, 1f, 3d
4d

DO/CHECK

-Teachers model a model
@ vocabulary journal activi
with appropriate subject a
modifications for their
students.

use the vocabulary journal
during instruction time.

- At the end of the unit,
teachers give a common
assessment identified fron
the core curriculum
material.

-EET Rubric 1e, 3a, 3d, 4d

CHECK/ACT
Teachers/PLC’s

- Teachers bring assessm
data back to the PLCs.

- Based on the data, teach
discuss effective
implementation of
lvocabulary journals.
- Based on data, PLCs us
the problemsolving proces
to determine next steps. T
PLC will discuss other
possible vocabulary journa
strategy implementation fd
future lessons.

-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e
4a, 4d, 4e

throughout instruction timg.

D

-Teachers have the students

S

L

=

Midyear — Mean:
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IAdministrators/ Leadershi
Team
-After administrative

head fidelity checks,
teachers are identified with
excellent vocabulary journp
activities will be asked to
demonstration classroomg.
-PLC leaders and
Department Heads will pu
lvocabulary journastrategie)
on monthly department
meeting agendas to discu

-The Leadership Team wil

implementation of
\vocabulary journahctivities|
and how to make them mg
effective.

-EET Rubric 4d, 4e

\Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase
successful examples of
lvocabulary journal

walkthroughs or departmeht

successes and challenged.

discuss the progress of thg

n

Learning Program

eaknesses of the

on an ongoing basis.
-Not always a direct
correlation between
hat the student is

classroom and the
instruction received

(ELP) does not alwaypmprove through receiving
target the specific skilELP supplemental

students or collect dajskills that are not at the

missing in the regular|-Staff development by the

Students’ math skills will

instruction on targeted

Math Department Head
Judith Bryan

How Monitored

mastery level.

Action Steps
PLAN

math department head wil

Informal observations al
reading coach/teacher g
tutor conferences
(examining student wor
samples)

occur at their department

activities.
-EET Rubric 4a, 4d, 4¢
1.2. 1.2. 1.2. 1.2. 1.2.
-The Extended Tier 2/3: \Who A baseline assessment will|[Semester Exams

administered the first nine
eeks and a midyear
assessment will be

eeks to all Algebra and
Geometry students. The da|
ill be collected by the
Department Head and
documented in the PLC log
[The PLC will plan lessons
based the data to complete

administered the second niErmative Assessments
i

During Nine Weeks
District Designed

ill be administered at th
ginning of first nine
weeks and at the midyea]
at the start of the third nir
bveeks.

necessary reviews of needg

11°
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during ELP.
-Minimal
communication
between regular and
ELP teachers.

meetings.

- Classroom teachers will
communicate with the ELHR
teachers regarding specifi
skills that students have n
mastered. The classroom
and ELP teachers will meq
monthly to discuss the
progress of the students.
-ELP teachers identify
lessons for students that
target specific skills that al
not at the mastery level.
-EET Rubric 1a, 1e, 1f, 3d
Ad

DO/CHECK

--Students attend ELP
sessions. ELP sessions taf
place before and after
school, during lunch
periods, and on Saturday
mornings.

-ELP teachers teach the
target activities for the
students.

-ELP teachers give

students have mastered tt]
targeted skill.

-Progress monitoring data
will be collected by the EL
teacher on a weekly or
biweekly basis and
communicated back to the
regular classroom teacher|
when they meet at their
monthly meeting.

-When the students have
mastered the specific skill
they ae exited from the EU
program.
-EET Rubric 1e, 3a, 3d, 4d

CHECK/ACT
Teachers/PLC’s
- Teachers bring assessm

assessments to determing i

D

=

skills and subject content.
[The Leadership Team will
take action when the PLC h
tried to fix the problem and
has not been successful.

First and Second Nine Wesd

Checks
Algebia
Baseline — Mean:
Midyear — Mean:
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data back to the PLCs.

- Based on the data, teach
discuss effective
implementation of the ELH
tutoring.
- Based on data, PLCs us¢
the problemsolving proces

PLC will discuss other
possible ELP tutoring
implementation for future
lessons.

-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e
4a, 4d, 4e

IAdministretors/ Leadership)
[Team

-After administrative
walkthroughs or departmept
head fidelity checks,
teachers are identified witf
excellent ELP tutoring will
be asked to be
demonstration classroomg.
-PLC leaders and
Department Heads will pu
the ELP tutoring on nmathly
department meeting agen
to discuss successes and
challenges.

-The Leadership Team wil
discuss the progress of thg
implementation of the ELH
tutoring and how to make
them more effective.
-EET Rubric 4d, 4e

\Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase
successful examples of th
ELP tutoring.

3%

-EET Rubric 4a, 4d, 4e

to determine next steps. The
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1.3.

-the students’ inability
to interpret the word
problems in math.
-lack of background
knowledge of math
concepts.

1.3.

Strategy

Tier 1 — The purpose of th
strategy is to strengthen tt]
core curriculum. Students’
math skills will increase
when teachers udéerbal
Models that describe math|
problems using words rath
than by formulas, tables, g
graphs.

IAction Steps
PLAN
- As a Professional

Development activity in

time sharing, researching,
teaching, and modeling
\verbal models.

-The PLC's develop verbal
models making sure the
students refer to the word
problems throughout
instruction time.

-The PLC's identify
common assessments for
measuring whether the
students learned from the
use of verbal models.
-EET Rubric 1a, 1e, 1f, 3d
4d

DO/CHECK

-Teachers model a verbal
model activity with
appropriate subject area
modifications for their
students.

use the verbal models
during instruction time.
- At the end of the unit,
teachers give a common

1.3.

Who

Department Heads
e

How

-Durant SIP Fidelity
Check

Progress Monitoring
rUsing the Durant

Fidelity SIP Check the
following data was
Heads walkthrough.

September — % faculty

their PLCs, teachers spenfimplementation

Novembel— % faculty
implementation

February- % faculty
implementation

May- % faculty
implementation

-Teachers have the students

assessment identified fron

collected by Departmen

1.3.

A baseline asessment will b

administered the first nine
eeks and a midyear

assessment will be

eeks to all Algebra and
Geometry students. The da]

ill be collected by the
Department Head and
documented in the PLC log
[The PLC will plan lessons
based the data to complete
necessary reviews of needg
skills and subject content.
The Leadership Team will
take action when the PLC h
tried to fix the problem and
has not been successful.

First and Second Nine We¢
Checks
Algebre
Baseline — Mean:
Midyear — Mean:

1.3.
Semester Exams

During Nine Weeks
District Designed

ill be administered at th
ginning of first nine
weeks and at the midyea|
at the start of the third nir

Bveeks.

administered the second niVErmative Assessments
i

D
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the core curriculum
material.
-EET Rubric 1e, 3a, 3d, 4d

CHECK/ACT
Teachers/PLC'’s

- Teachers bring assessmgent

data back to the PLCs.

- Based on the data, teach
discuss effective
implementation of verbal
models.

- Based on data, PLCs us¢
the problemsolving proces

to determine next steps. The

PLC will discuss other
possible verbal model
strategy implementation fg
future lessons.

-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e
4a, 4d, 4e

=

IAdministrators/ Leadershi
Team

-After administrative
walkthroughs or departmept
head fidelity checks,
teachers are identified with
excellent verbal model
activities will be asked to
demonstration classrooms.
-PLC leaders and
Department Heads will pu
\verbal model strategies or
monthly department meeti
agendas to discuss succe
and challenges.

-The Math PLC will discus
the progress of the
implementation of verbal
model activities and how tp
make them more effective
-EET Rubric 4d, 4e

L2}

\Whole Faculty
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-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase
successful examples of
lverbal model activities.
-EET Rubric 4a, 4d, 4e

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

Alg2. Students scoring Achievement Levels 4 orib

Algebra.

2.1.
- Teachers are at
arying skill levels

Algebra Goal #2:

2012 Current

2013 Expected Levawith higher order

Level of

of Performance:*

The percentage of students

Performance:*

questioning techniqug
- PLC meetings did nd

scoring a Level 4 or 5 on the|
2013Algebra EOC will
increase from 2% to 5%.

2%

o%

include discussion of
higher order
questioning strategieq
for upcoming lessons
- Not all teachers kno
how to identify and/or|
rite higher order
questioning lessons &
assessments.
- Lack of common
planning time for

problem-solving
process with higher
order questioning
strategies
-Students lack
knowledge base to
answer HOTS
questions and
activities.

teachers to conduct thaevelopment will show
teachers how to apply higiNovembel- faculty

2.1.

Tier 1 — The purpose of th
strategy is to strengthen tt]
core curriculum. Students’
i1ath skills will improve
through the use dfigher
order questioning
strategies (HOTS).

IAction Steps
PLAN

- As a Professional
Development activity in

time sharing, researching,
teaching, and modeling
HOTS. The professional

levels of thinking in their
classrooms.

-The PLC’s develop math
skill activities making sure
the students refer to HOT

-The PLC's identify
common assessments for
measuring whether the
students are using higher
levels of thinking.

-EET Rubric 1a, 1e, 1f, 3d
4d

DO/CHECK

-Teachers model a model
a HOTS activity in math fol
their students.

2.1.
8/ho
eDepartment Heads

How
-Durant SIP Fidelity
Check

Progress Monitoring
-Using the Durant

Fidelity SIP Check the
following data was

their PLCs, teachers spenfHeads walkthrough.

September — faculty
implementation

implementation
February- faculty

implementation
p

throughout instruction timgMay- % faculty

implementation

2.1.

A baseline assessmenillvbe

administered the first nine
eeks and a midyear

assessment will be

eeks to all Algebra and
Geometry students. The da]

ill be collected by the
Department Head and
documented in the PLC log
[The PLC will plan lessons

collected by Departmenpased the data to complete
necessary reviews of needg

skills and subject content.
The Leadership Team will

tried to fix the problem and
has not been successful.

First and Second Nine We¢d
Checks

Algebre

Baseline — Mean:
Midyear — Mean:

administered the second niErmative Assessments
i

take action when the PLC h

2.1.
Semester Exams

During Nine Weeks
District Designed

ill be administered at th
ginning of first nine
weeks and at the midyea|
at the start of the third nir

wveeks.

11%
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-Teachers have the studefjts
use HOTS during instructi
time.

- At the end of the unit,
teachers give a common
assessment identified fron
the core curriculum
material.

-EET Rubric 1e, 3a, 3d, 4d

CHECK/ACT
Teachers/PLC'’s
- Teachers bring assessmgent
data back to the PLCs.
- Based on the data, teach
discuss effective
implementation of HOTS.
- Based on data, PLCs us¢
the problemsolving proces
to determine next steps. The
PLC will discuss other
possible HOTS strategy
implementation for future
lessons.

-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e
4a, 4d, 4e

IAdministrators/ Ladership
Team

-After administrative
walkthroughs or departmept
head fidelity checks,
teachers are identified with
excellent HOTS activities
will be asked to be
[demonstration classrooms.
-PLC leaders and
Department Heads will pu
HOTS strategies on month
department meeting agen
to discuss successes and
challenges.

-The math PLC will discus|
the progress of the
implementation of HOTS

L2
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IActivities and how to makg
them more effective.
-EET Rubric 4d, 4e

\Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase
successful examples of
HOTS Activities.

-EET Rubric 4a, 4d, 4¢

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

End of Algebra EOC Goals

High School AMO Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Based on ambitious but achievable Annual Measural]
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

A. In six years, Baseline data 2010-201
school will reduce
their achievement

gap by 50%.

HS Mathematics Goal A:

Over the course of six years, the school will
reduce the 58% non-proficient students in
math to 29% non-proficient students in math.

Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

B. Student subgroups by ethnicity(White,
Black, Hispanic, Asian, American Indiant

3B.1.
See Algebra Goal 1.1

making satisfactory progress in mathematics

3B.1.

See Algebra Goal 1.1

3B.1.
See Algebra Goal 1.1

3B.1.

See Algebra Goal 1.1

3B.1.
See Algebra Goal 1.1
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2012 Current

2013 Expected

HS Mathematics
Goal B:

Level of

Level of

Performance:*

Performance:*

The percentage of Whi
students scoring
proficient/satisfactory @
the 2013 Math
FCAT/FAA will

White: 73%
Black: 51%
Hispanic: 61%
JAsian: 36%
JAmerican
Indian: NA

\White: 76%
Black: 56%
Hispanic: 65%
Asian: 42%
IAmerican

Indian NA

increase from 73% to
76%.

The percentage of Blag
students scoring
proficient/satisfactory ©
the 2013 Math
EOC/FAA will increase
from 51% to 56%..

The percentage of
Hispanic students
scoring
proficient/satisfactory ©
the 2013 Math
EOC/FAA will increase
from 61% to 65%.

[The percentage of Asig
students scoring
proficient/satisfactory ©
the 2013 Math
EOC/FAA will increase
from 36% to 42%.

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

C. English Language Learners (ELL) not
making satisfactory progress in mathematics

3C.1.
See Algebra Goal 1.2

HS Mathematics
Goal C:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

3C.1.
See Algebra Goal 1.2

3C.1.
See Algebra Goal 1.2

3C.1.
See Algebra Goal 1.2

3C.1.

See Algebra Goal 1.2
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The percentage of ELJ
students scoring

21%

29%

D. Students with Disabilities (SWD) not
making satisfactory progress in mathematics

See Algebra Goal 1.1

HS Mathematics

2012 Current

2013 Expected

Level of

Level of

Goal D:

Performance:*

Performance:*

The percentage of SW

scoring
proficient/satisfactory ©

33%

40%

See Algebra Goal 1.1

See Algebra Goal 1.1

See Algebra Goal 1.1

proficient/satisfactory d 3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
the 2013 Math
EOC/FAA will increase
from 21% to 29%. 3C.3. 3C.3. 3C.3. 3C.3. 3C.3.

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy

areas in need of improvement for the following sobg:
3D.1. 3D.1. 3D.1. 3D.1. 3D.1.

See Algebra Goal 1.1

the 2013 Math

E. Economically Disadvantaged students not
making satisfactory progress in mathematics

See Algebra Goal 1.1

HS Mathematics

2012 Current

2013 Expected

Level of

Level of

Goal E:

Performance:*

Performance:*

[The percentage
economically
disadvantaged student

59%

63%

See Algebra Goal 1.1

See Algebra Goal 1.1

See Algebra Goal 1.1

P 3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
EOC/FAA will increase
from 33% to 40%.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3E.1. 3E.1. 3E.1. 3E.1. 3E.1.

See Algebra Goal 1.1

scoring
proficient/satisfactory d
the 2013 Math
EOC/FAA will increase
from 59% to 63%.

3E.2.

3E.2.

3E.2.

3E.2.

3E.2.

3E.3.

3E.3.

3E.3.

3E.3.

3E.3.
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Mathematics Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:ngclgder (e.g., PLC;,(:iL;téjfv(\:ltiag;ade level, Schedules (e._g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings
SIP Strategies & goals \Various
9-12 [Teachers/ SAC|School-wide Monthly (Various Strategie§Fidelity & Strategy Checks PSLT, Administration, & LLT
Chair (Holly
Popa)
SIP reading strategy Daily visits to classrooms,
training 9-12 Lisa Gottman ([School-wide \Weekly strategy postings ofFidelity & Strategy Checks PSLT, Administration, & LLT
(Reading Coac school email, & monthly
PLC trainings
E:)lemonstratlon 9-12 Lisa G_ottman School-wide Monthly (Various StrategiejPost Observation Conference Lisa Gottman (Reading Coach)
assrooms (Reading Coac
PLC Meetings Judith Bryan
9-12 (Department  |Math Department Monthly Department Head Walkthroughs  [Judith Bryan (Department Head)
Head)
Sub PLC Meetings Judith Bryan
(Example: Algebral) [9-12 (Department  |Math Department \Weekly Department Head Walkthroughs  [Judith Bryan (Department Head)
Head

End of Mathematics Goals

High Science is listed at the end of the SIP

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates and Schedule

Strategy for Follow-up/Monitoring

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, d  (e.g., Early Release) and Monitoring
Hillsborough 2012
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PLC Leader school-wide) Schedules (e.g., frequency @
meetings)
SIP Strategies & goals \Various
9-12 [Teachers/ SAC |School-wide Monthly (Vari S . JFidelity & Strategy Checks PSLT, Administration, & LLT
Chair (Holly onthly (Various Strategieq
Popa)
SIP reading strategy Daily visits to classrooms,
training 9-12 Lisa Gottman |School-wide \Weekly strategy postings ofFidelity & Strategy Checks PSLT, Administration, & LLT
(Reading Coacl school email, &nonthly PLQ
trainings
Blemonstratlon 9-12 Lisa Gottman  School-wide Monthly (Various StrategiegPost Observation Conference Lisa Gottman (Reading Coach)
assroom (Reading Coacl
PLC Meetings Terry Baroni [Terry Baroni (Department Head)
9-12 (Department  |Science Department Monthly Department Head Walkthroughs
Head
Sub PLC Meetings Terry Baroni Terry Baroni (Department Head)
(Example: Biology 1)  [9-12 (Department  |Science Department \Weekly Department Head Walkthroughs
Head)

End of Science Goals

Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

higher in writing.

1. Students scoring at Achievement Level 3.0 or

1.1.
-Not all teachers know ho
to identify student needs

\Writing/LA Goal #1:

The percentage of
students scoringevel
3.00r higher on the
2013 FCAT Writes will
increase from 90% to
93%.

2012 Current Level

2013 Expected

of Performance:*

Level of

Performance:*

ask higher order/open-
lended questions during

90%

93%

lone-on-one/Star Interview
conferences.

-Not all teachers are able
attend writing trainings on
dates available by the
district.

from demand writes and/qcore curriculum. Students'

1.1.
strategy is to strengthen th

use of elaboration will
improve hrough the teache
use ofWriters’ Workshop
lessons focused on craft

on-one conferencing to
support differentiated
instruction.

Action Steps

1. Based on baseline data|
PLCs write SMART goals
for each nine weeks. (For

1.1.

Tier 1 — The purpose of thisvho

bDepartment Heads

How
-Durant SIP Fidelity

1.1.

Every nine weeks, students
receive a writing assessment|
(10" grade.

Scoring Level 4 and above

1.1.

Student monthly demand
rites, student daily drafts,

conferencing notes

Semester Exams

Check

during the ¥ and second nine

weeks:

through elaboration and on@rogress Monitoring

-Using the Durant
Fidelity SIP Check thi
following data was
collected by
Department Heads
alkthrough.

example, during the first ni

September — 100%

Baseline — %
Midyear — %

During Nine Weeks
- End-of-unit/chapter tests
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weeks, 50% of the studentgfaculty

ill score 4.0 or Bove on thlimplementation
end-of-the nine weeks

riting prompt.) November 100%
2. As a Professional aculty
Development activity, PLC|implementation
discussions draw teachersto
a consensus regarding February- 100%
student trends, needs, and[faculty
scores based on connectingmplementation
student writing with state
anchors. May- 100% faculty
3. Based on student writindimplementation
reviews and PLC discussio
regarding trends and need
teachers create monthly

riting menus for craft,
elaboration, and genres as|a
list of essential teaching
points for the month ahead
4. Teachers implement the
ideas based on specific
student needs.
5. As a Professional
Development activity, PLC
examine student confereng
notes, daily drafts, monthly,
demand writes and adjust {
monthly writing menu of
teaching points in order to
share ideas to grow students
through daily Writers’
\Workshops.
6. PLCs review nine-week
data and set a new goal fo
the following nine weeks.
7. PLCs record their work i
the PLC logs.

D

=

1.2.

-Students lack motivation
and focus to stay on task|
-Students encounter
language barriers with the

1.2. 1.2.

Strategy \Who

Tier 1 — The purpose of thisDepartment Heads
strategy is to strengthen thg
core curriculum. Students’ [How

partners.

reading comprehension wilFDurant SIP Fidelity

-Students may not listen tJEErove through the use ofICheck

their peers within the

Kagan Cooperative

1.2.
Every nine weeks, students

receive a writing assessment|

(10") grade.

Scoring Level 4 and above

during the ¥ and second nine

weeks:

1.2.
Semester Exams

During Nine Weeks
- End-of-unit/chapter tests
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group.

-Students may not
understand the directions
the activity.

--Teachers uncomfortablg
incorporating Kagan
Cooperative Learning
Groups due to lack of
classroom management
strategies.

- Not enough training for
teachers to use Kagan
Cooperative Learning
Groups in the classroom.

Learning Groups. This
technique promotes active

student engagement with
equal participation.

lAction Steps
PLAN

-After school on Mondays,
professional development
using Kagan cooperative

be held within the first nine
weeks by a qualified teach
- As a Professional

Development activity in thir

sharing, researching,
teaching, and modeling

cooperative learning
activities using the gradual
release lesson plan model
making sure the students

concept throughout
instruction time.

hether the students learn
the lessons’ concepts by
learning how to cooperate
ith their peers.
-EET Rubric 1a, 1e, 1f, 3d,
4d

DO/CHECK

a Kagan cooperative learni
activity with appropriate
subject area modifications
[for their students.
-Teachers have the studen
use Kagan cooperative
learning during instruction

time.

individual accountability anffollowing data was

learning in the classroom wWNovembel- % faculty

PLCs, teachers spend timg

Kagan cooperative learning.

-The PLC’s develop Kagan

refer to the lesson’s topic or

-The PLC’s identify commag
assessments for measuring

-Teachers model a model g

Progress Monitoring
-Using the Durant

Fidelity SIP Check th

collected by
Department Heads
alkthrough.

September 9 faculty
implementation

implementation

I8

February- % faculty
implementation

May- % faculty
implementation

bd

=

IS

Baseline — %
Midyear — %

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

49




2012-2013 School Improvement Plan (SIP)-Form SIP-1

- At the end of the unit,
teachers give a common
assessment identified from
the core curriculum materig
-EET Rubric 1e, 3a, 3d, 4d

CHECK/ACT
Teachers/PLC's
- Teachers bring assessmgnt
data back to the PLCs.
- Based on the data, teachg¢rs
discuss effective
implementation of Kagan
cooperative learning.

- Based on data, PLCs use
the problem-solving proceq
to determine next steps. The
PLC will discuss other
possible Kagan cooperativ
learning strategy
implementation for future
lessons.

-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e,
4a, 4d, 4e

(7]

7

IAdministrators/ Leadershi
Team
-After administrative
alkthroughs or department
head fidelity checks, teach
are identified with excellen
Kagan cooperative learning
activities will be asked to bg
demonstration classrooms.
-PLC leaders and
Department Heads will put
Kagan cooperative learning
strategies on monthly
department meeting agendas
to discuss successes and
challenges.
-The Leadership Team will
discuss the progress of the
implementation of Kagan
cooperative learning
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activities and how to make
them more effective.
-EET Rubric 4d, 4e

\Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase succes
examples of Kagan
cooperative learning
activities.

-EET Rubric 4a, 4c, 4d, 4

1.3.

1.3. 1.3.

1.3.

1.3.

Writing/Language Arts Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori o
Level/Subject PL?:nLeOarder (eg scf]lcj)ojl?v(\:/idg;a €1evel. 4 schedules (e._g., frequency g rategy for Foflow-up/Monttoring Monitoring
meetings)
SIP Strategies & goals \Various
9-12 [Teachers/ SAC [School-wide . . _|Fidelity & Strategy Checks PSLT, Administration, & LLT
; Monthly (Various Strategieq

Chair (Holly

Popa)
SIP reading strategy Daily visits to classrooms,
training 9-12 Lisa Gottman |[School-wide \Weekly strategy postings olFidelity & Strategy Checks PSLT, Administration, & LLT

(Reading Coacl school email, & monthly PL]

trainings

Demonstration 9-12 Lisa Gottman _ |School-wide Monthly (Various StrategiegPost Observation Conference Lisa Gottman (Reading Coach)
Classrooms (Reading Coacl
PLC Meetings Mary Martin Mary Martin (English Department

(English . Head)

9-12 D English Department Monthly Department Head Walkthroughs
epartment

Head
Grade Level PLC Mary Martin Mary Martin (English Department
Meetings (Example: ) (English . Head)
English 1) 9-12 Department English Department \Weekly Department Head Walkthroughs

Head)

End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

jwho have 10 or more
Unexcused absences
throughout the 2013 yea

JAbsences
(10 or more)

IAbsences
(10 or more)

will decrease from 44 to
42.

436

415

ill call 5 and 10 days
unexcused absences.

Dropout Prevention Specialist

Referrals will be made to SRD|

mentors. The Committee will refe
0 the MTSS Committee when
necessary.

I:nitiate conferences and assign

Monitoring Strategy
1. Attendance 1.1. 1.1 1.1 1.1. 1.1.
-Economic burdens of IAttendance committee will megfeachers
families and increased monthly to discuss students wifbropout Prevention Review past and current data.
Attendance Goal #12012 Current 2013 Expected responsibilities of students [axcessive absences Specialist and the
Attendance Rate:* [Attendance Rate™* [ihe home. IAttendance Committee [Dropout Prevention Specialist
The attendance rate will -Student apathy Teachers, counselors and analyzes data reports on weekly
Increase from 92.76 % in9 2 73 9 2 80 -Lack of exam exemptions [Dropout Preventions Specialisfattendance Clerk basis.
2012 to 92.80 % in 2013 " " will meet with students and/or [Guidance Counselors.
2012 Current 2013 Expected parents concerning attendance
Number of Studen{Number of Student land academic achievement. IAttendance Committee will ident
The number of students jwith Excessive with Excessive students with attendance concerfs,

=

Lack of teacher enforcemerearent and Student ConferendBsopout Prevention

Specialist

IWeekly reports used to identify
attendance concerns; brought to

land/or Social Worker regarding
Lol e truant students and those in n¢ed
i o i of social services
Students with Students with "
Excessive Tardies [Excessive Tardies
(10 or more) (10 or more)
1.2.Parent apathy 1.2 1.2 1.2. 1.2.
Lack of exam exemptions. |School Based Attendance Dropout Prevention Review past and current data.
Students’ personal issues. [Incentive Program.. Specialist.
Student apathy.
1.3. 1.3. 1.3. 1.3. 1.3.

monthly attendance meeting.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:nﬁ(/ec:d - g, PLi&igzjfvitiag;ade el @ Schedules (e._g., frequency g BIELERY 07 (RO [EsAUE el GliE Monitoring
meetings
NA
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End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

1. Suspension

Suspension Goal #

The total number o
In-School
Suspensions will
decrease from 821
2011-2012to 780 i
2012- 2013.

-The total number ¢
students receiving 412

In-School
Suspension will
decrease from 412

2011-2012 to 392 il

2012-2013.

-The total number
Out-of-Suspension
(including ATOSS)
will decrease from
265 in 2011-2012 t
252 in 2012-2013.

Based on the analysis of suspension data, aneénefeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions”, identify and define areas in need girouement: Responsible for Effectiveness of
Monitoring Strategy

1.1. 1.1. 1.1. 1.1. 1.1.

-Excessive Tardiness [-Teacher/ AP Monitoring |[Who: -Review past & current data [Discipline Analysis
2012 Total Number 2013 Expected -Skipping ‘ ‘ -Parent & Student -RTI Cqmml_ttee -Analyze data reports during |JAP’s analyze data to find
of N mmaes G -Inappropriate behaviorgConferences -Administration guidance, staff, & attendancgproblem areas to decrease
in —School In- School -Repeat Offenses by thg-Guidance Referrals -Teachers meetings, and refer students ftocidents.
Suspensions Suspensions same students -Teacher & Student -Drop-Out PreventiofMTSS when necessary.

Conferences Specialist
82 1 780 -School Psychologist and/grSocial Worker &
2012 Total Number [2013 Expected Social Worker Referrals  [School Psychologist
of Students Number of Student -No pass school -Guidance Counselofs
Suspended Suspended
[in-School [in -School
2012 Number of Ouj2013 Expected
of-School INumber of
Suspensions Out-of-School
Suspensions

2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
189 185

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

-The total number d

students receiving
Out-of-School
Suspension will
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decrease from 188
2011-2012to 185
2012- 2013.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori L
Level/Subject PL?:nLeOarder (&g scf]lcj)ojl?v(\:/idg;a €1eVeL 9 Schedules (e._g., frequency g rategy tor Foflow-up/Monttoring Monitoring
meetings)
NA

End of Suspension Goals
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement datreference to
“Guiding Questions”, identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Monitoring

Person or Position
Responsible for

Process Used to Determine Evaluation Tool
Effectiveness of

Strategy

1. Dropout Preventio

n

Dropout Prevention Goal #1:

1.1.
-Student attendance
-Student success on

*Please refer to the percentage of students whpuiedjassessments
out during the 2011-2012 school year

-Low grade point average
-Students with multiple
OSS/ISS

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

*Dropout rates are not

-Students not involved in
extracurricular activities.

known at this time. 10/02/1

r4

2012 Current

2013 Expected

Graduation Rate:

86%

Graduation Rate:*

87%

1.1

“At Risk Students” are identifig
and academic performance arj
attendance is monitored.

Students in Impact (Credit
Recovery Classes) were giver]
attendance goals and course
completion goals which are
monitored by Impact teacher,
guidance counselor and Dropd
Prevention Specialist.

1.1.
Dropout Prevention
8pecialist

Student Affairs

Guidance Counselors
JAssistant Principles of

1.1

By indicating an increase of
graduation rate and the increase|of
the “at risk” graduation rate..

1.1.

1.2.

1.2.

1.2.

1.2. 1.2.

1.3.

1.3.

1.3.

1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. d/ .g. , PLC, subject, grade level, Strategy for Follow-up/Monitori o
Level/Subject PL?:nLeOarder (eg scﬁgcjl?v?/idgga €evel. 9 Schedules (e.g., frequency g rategy for Foflow-up/ionitoring Monitoring
meetings)
NA

End of Dropout Prevention Goal(s)
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Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement datreference to
“Guiding Questions”, identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent Involvement

Parent Involvement Goal #1:

1.1.

2012 Current

2013 Expected

level of Parent

level of Parent

Based on th&chool Climate

|Involvement:*

|Involvement:*

-Do
-No

and Perception Survdygr
Parents the percentage of
parents who strongly agreed
somewhat agree with the
indicators under
Communication will increase]

from 52.3% to 72.3% in 2013.

52.3%

72.3%

mes
one.
-No
the |

-Student does not pass

parents.

-The students erase pho

not speak English.
phone.

sage or do not take

computer or access
nternet.

1.1.

osing IRIS.

Points from the Durant
Faculty about school
activities).

pHCreate signs for parents tg
the message or papers tpead as the drop off and pi¢iSAC Members
up their children for school
-Make earlier in the day an
shorter phones calls home

-Do weekly mass parental
email updates about activit|
tbrough Edline (Parental

1.1.
\Who:

HCheck for more

1.1.

- The School Climate and
Perception Survey for Parent|
results

parental involvemen{First Nine Week Check

by keeping sign in
logs and attendance
counts.

Second Nine Week Check

-Have the students b
required to return
replies from passed

e

Third Nine Week Check

out materials.

-Have parents will fill
out exit slips and SA
ill keep a record of
the slips.

-Pull a report of pare
Edline activity.

First Nine Week
Check

Second Nine Week
Check

Third Nine Week
Check

1.1.
NA

1.2.

1.2.

1.2.

1.2.

1.2

1.3.

1.3.

1.3.

1.3.

1.3.
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Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator

PLC Leader

and/or

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

meetings)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Parent Involvement Goal(s)

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Effectiveness of
Strategy

Process Used to Determine

Evaluation Tool

1. Health and Fitness Goal

1.1.
-lack of participation

Health and Fitness Goal

2012 Current

2013 Expected

-During the 2012-2013 scho

scoring in the “Healthy Fitne
Zone” (HFZ) on the Pacer fo

cardiovascular health will
increase from % on the Pre
to % on the Posttest.

-Half of Durant students test
are in the healthy range for
cardio-vascular fitness. This
actually % higher than last
lyear's range. We would like
improve this and here is the

Level :*

Level :*

-non dress out
-migrant students
-medical excuses

lyear, the number of studentq

0%

assessing aerobic capacity jéél. 84 Of
t

69)

bd

n

70%
(258 of
369)

1.1.

High School students will
lengage in a minimum of t
semesters of physical
education in grades 9-12.

Action Steps:
-Retest 2 more times

throughout the year to see
improvement, provide
encouragement, and give
students feedback before t
final test.

-Students who dress out
throughout the week get a
choice of 5 to 6 different
activities on Friday (Ex.
Dance, basketball, ping po
badminton).

-Students who do not dre

1.1.

Principal

Guidance Counselor
APC

Supervisor for PE in
Hills. County

1.1.

BHOPE

1.1.

Checking of student schedulgStudent schedules

Master schedule
PACER
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goal we plan to achieve.

-Durant students will score &
on the HFZ for pacer test wh
given in May. This will be a
% increase in student
performance and cardio-

assignment that deals with
the physical activity
hopefully encouraging
students to dress out and b
active.

out must complete a studeft

narrow number of words|
on the list.
-Teachers do not follow

of the word wall.
-Students cannot take th
ord wall with them.

up with lessons and usafeading comprehension of

Tier 1 — The purpose of thi
strategy is to strengthen th
core curriculum. Students’

HOPE vocabulary will
encrease when all teachers
use InteractivéVord Walls

EDepartment Heads
How

-Durant SIP Fidelity
Check

Progress Monitoring

that are current, organized
and referenced throughout

increase their vocabulary
acquisition and use of
content vocabulary.

Action Steps
PLAN

- As a Professional
Development activity in the
PLCs, teachers spend time

instruction to help studentsffollowing data was

-Using the Durant
Fidelity SIP Check th

collected by
Department Heads
alkthrough.

September 9 faculty
implementation
(across all
departments)

sharing, researching,
teaching, and modeling wo
alls.

-The PLC'’s develop

Novembel— % faculty
implementation

February- % faculty

vascular fitness. 1.2. 1.2. 1.2. 1.2. 1.2.
Health and physical activityH.E.A.R.T. team.  |H.E.A.R.T. team notes/agenqBACER test component of {|
[There is no data for this initiatives developed and FITNESSGRAM PACER fo
goal yet (9/28/12). implemented by the schoolls assessing cardiovascular
PE department. health.
1.3. 1.3. 1.3. 1.3. 1.3.
Five physical education  |Physical Education |Classroom walkhroughs of P| PACER test component of
classes per week for a Teacher classes by principal. the FITNESSGRAM PACEH
minimum of two semesteis| for assessing cardiovascula
grades 9-13vith a certified health.
physicaleducation teache
1.4. 1.4. 1.4. 1.4. 1.4.
-Too many words. Need|Strategy \Who Semester Exams

During Nine Weeks
-Practice FCAT

(generated by the school)
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the gradual release lesson

ocabulary words througha
instruction time.

-The PLC'’s identify commag
assessments for measuring

the vocabulary words.
-EET Rubric 1a, 1e, 1f, 3d,
4d

DO/CHECK
-Teachers model a model g
a word wall activity with
appropriate subject area
modifications for their
students.

=

use the word walls during
instruction time.

- At the end of the unit,
teachers give a common
assessment identified from
the core curriculum materig
-EET Rubric 1e, 3a, 3d, 4d

CHECK/ACT
Teachers/PLC's

data back to the PLCs.

discuss effective

implementation of word
alls.

- Based on data, PLCs us€

the problem-solving proceq

[

PLC will discuss other
possible word wall strategy
implementation for future
lessons.

-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e,
Aa, 4d, 4e

ocabulary activities using [implementation

plan model making sure théMay- % faculty
students refer to the implementation

hether the students learngd

-Teachers have the studenfs

- Teachers bring assessmgnt

- Based on the data, teachgrs

to determine next steps. The

Hillsborough 2012
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IAdministrators/ Leadershi
[Team
-After administrative
alkthroughs or department
head fidelity checks, teach
are identified with excellen
ord wall activities will be
asked to be demonstration
classrooms.
-PLC leaders and
Department Heads will put
ord wall strategies on
monthly department meeting
agendas to discuss successes
and challenges.
-The Science Department
ill discuss the progress of
the implementation of word
all activities and how to
make them more effective.
-EET Rubric 4d, 4e

Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase succes
examples of word wall
activities.

-EET Rubric 4a, 4c, 4d, 4e

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade di C. subi p o (e.g. , Early Release) and s f I / - Person or Position Responsible for
Level/Subject andjor (B PG, s ject, grade level, g Schedules (e.g., frequency d UL 7 LelF (Sl U e Ol Monitoring
PLC Leader school-wide) L0
meetings)
SIP Strategies & goals \Various
9-12 [Teachers/ SAC |School-wide . . |Fidelity & Strategy Checks PSLT, Administration, & LLT
; Monthly (Various Strategieg
Chair (Holly
Popa)
SIP reading strategy ~ [9-12 Lisa Gottman |[School-wide Daily visits to classrooms, |Fidelity & Strategy Checks PSLT, Administration, & LLT
training (Reading Coacl Weekly strategy postings o
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trainings

school email, &nonthly PLQ

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Continuous Improvement Goal

1.1.

Continuous Improvement

2012 Current

2013 Expected

Goal #1:

Level :*

Level :*

meetings.
-Not willing to
compromise with other

Based on th&chool Climate
and Perception Survdgr
Instructional and Profession:
Staff Resultghe percentage
instructional and professiong
staff who strongly agree and
somewhat agree with the
indicators under Commitmen
to Continuous Improvement
(The school has a culture of
collegiality and trust) will
increase from 82.1% to 92.1
in 2013.

82.1%

Df
I

92.1%

subjects and within our
subject.

teachers to do joint
planning.

teachers in other

-Not willing to attend PL

-No time to meet with ou

1.1.

meetings.
-Can meet on Monday

faculty meet and greet
BCtivity.

-Monthly and Weekly PLC

afternoons for planning.
-Every nine weeks have a

-Every conference night h
a dinner to allow teachers
-No time to meet and grghave time to talk with other
from different departments

1.1.

\Who
-Administrators
-PSLT Member
-LLT Member

How

1.1.

-Use the logs to determine if
the staff are attending and
participating in the activities
and meeting more frequently

First Nine Week Check

-PLC logs turned intd
administration.
dministration

Second Nine Week Check

provides feedback.
-Principal walk-

1.1.

- School Climate and
Perception Survey for
Instructional and Profession
Staff Results

al

" departments. -Faculty Stoplights by throughs.
department heads and -Faculty Sign in logs|Third Nine Week Check
ladministration recognizing [to see whom is
special achievements and [attending the
ljobs well done by faculty aymeetings.
0 staff.
First Nine Week
Check
Second Nine Week
Check
Third Nine Week
Check
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject Pl_?:nﬁé(gder (e.q., PL(;,Cf]l(J)t())jEvc\:ltiag;ade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
NA
End of Additional Goal(s)
Hillsborough 2012
Rule 6A-1.099811
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment:StudentsA-1. AL . AL AL . o AL
scoring proficient in reading (Levels 4-9). Students lack Teachers will use \Who A baseline test will be administerd@urriculum tests
phonemic awarenegbkanguage! and SRA [-Department Heads the first nine weeks and a midyeafTeacher Observation
Reading Goal A: [2012 Current 2013 Expected|skills needed to reagReading Mastery Plus test will be administered the third
Level of Level of basic sight words. [programs. Within thesgHow nine weeks to FAA reading stude
The percentage of [Performance:|Performance:* programs are: -Durant SIP Fidelity ChecKkrhe data will be ((:jollegtgd by the ;
students scoring a Department Head and documente
Level 4 or highgr on 82% 83% -Interactive Word wallg§Progress Monitoring in the PLC logs.
the 2013 FAA will -Graphic organizers |-Using the Durant Fidelity
maintain or increase -Hands-on materials |SIP Check the following |First and Second Nine Week Chefks
by 1%. -Teacher modeling [data was collected by Baseline — Mean:
-Real world applicationBepartment Heads Midyear — Mean:
walkthrough.
Also, the students’ progress will bp
September — % faculty ~ [assessed through teacher
implementation observations of the students’
performance of real world reading
November % faculty applications and the progress of
implementation goals and objectives.
February- % faculty
implementation
May- % faculty
implementation
A.2. A2, A.2. A2 A2
A.3. A.3. A.3. A3. A.3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learning See goal A.1. See goal A.1. See goal A.1. See goal A.1. See goal A.1.
Gains in reading.
Reading Goal B: [2012 Current |2013 Expected
Level of Level of
Performance:|Performance:*
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The percentage of
students making 5%
learning gains on th¢
2013 FAA will
maintain or increass
by 1%.

6%

B.2.

B.2.

B.2.

B.2.

B.2.

B.3.

B.3.

B.3.

B.3.

B.3.

NEW Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitien

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

C. Students scoring profic

ient in Listening/Speakig.

1.1.

-Students are not comfortal

CELLA Goal #C:

Proficient in Listening/Speaking:

The percentage of students

2012 Current Percent of Student%nough in class to speak

aloud.
-Students have a simplified

scoring proficient on the 201
Listening/Speaking section o
the CELLA will increase from
70% to 75%.

i70%

small vocabulary. .
Teachers have a hard timgimprove through the use of

planning for the exceptions

1.1.

1.1.

fiEier 1 — The purpose of thigho

strategy is to strengthen th
core curriculum. Students’
reading comprehension wil

Metacognitive Reading
Strategiesacross all conten
areas. Data has shown
(Moktari, K. & Sjeorey, R.:
Measuring ESL students
reading strategies) that
students improve their
reading and overall English

bDepartment Heads
CELLA Chair

How
-Durant SIP Fidelity
Check

Progress Monitoring
-Using the Durant

Fidelity SIP Check th
following data was
collected by

comprehension by using thjpepartment Headsnd

strategy.

Metacognitive refers to a
level of thinking that
involves active control over

CELLA Chair
alkthrough.

September — %

1.1.

rogress will be tracked by thie
ELL Team and the teachers
involved with the ELL student
The data will be collected by
the Department Head and
documented in the PLC logs.
The PLC will plan FCIM
lessons based the data to
complete necessary reviews pf
needed skills. The Leadership
[Team will take action when the
PLC has tried to fix the
problem and has not been
successful.

Beginning School Year Chec

the process of thinking thatffaculty

used in learning situations.

implementation

Planning the way to approg
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a learning task, monitoring
comprehension, and
evaluating the progress
towards the completion of
task.

Action Steps
PLAN

- As a professional
development training, the
reading coach will increase
teacher knowledge of
Metacognitive Reading.
-After the training, teacherg
will visit host classrooms
where teachers are modeli
a Metacognitive Reading
lesson.

-As a Professional
Development activity in the
PLCs, teachers spend time
sharing, researching,
teaching, and modeling
Metacognitive Reading. Th
professional development
will show teachers how to
apply higher levels of

-The PLC's develop
lvocabulary activities using
the gradual release lesson
plan model making sure th
students refer to
Metacognitive Reading
throughout instruction time
-The PLC's identify commog

\whether the students are
using higher levels of
thinking.

-EET Rubric 1a, 1e, 1f, 3d,
4d

DO/CHECK

-Teachers model a model ¢
Metacognitive Reading
activity with appropriate

thinking in their classroomg.

assessments for measurin(q

November %
faculty
implementation
1
February- % faculty
implementation

May- % faculty
implementation

g

14

Survey Results are
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subject area modifications
their students.

-Teachers have the studen
use Metacognitive Reading
during instruction time.

- At the end of the unit,
teachers give a common
assessment identified from
the core curriculum materig
-EET Rubric 1e, 3a, 3d, 4d

CHECK/ACT
Teachers/PLC's
- Teachers bring assessmg
data back to the PLCs.

- Based on the data, teach
discuss effective
implementation of CIS.

- Based on data, PLCs use|
the problem-solving proces
to determine next steps. Th
PLC will discuss other
possible Metacognitive
Reading strategy
implementation for future
lessons.

-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e,
4a, 4d, 4e

IAdministrators/ Leadershi
[Team

-After administrative
walkthroughs or departmer
head fidelity checks, teach
are identified with excellent
Metacognitive Reading
activities will be asked to b
demonstration classrooms.
-PLC leaders and Departm
Heads will putMetacognitive
Reading strategies on
monthly department meetir]
agendas to discuss succes|
and challenges.

-The Leadership Team will

b

=

S

D

7

ses
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discuss the progress of the
implementation of
Metacognitive Reading
Activities and how to make
them more effective.

-EET Rubric 4d, 4e

\Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers shecase successf
examples of Metacognitive
Reading Activities.

-EET Rubric 4a, 4d, 4e

E. Students scoring proficient in Writing.

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
non-ELL students. Responsible for Effectiveness of
Monitoring Strategy
D. Students scoring proficient in Reading. 2.1. 2.1. 2.1. 2.1. 2.1.
See goal 1.1. See goal 1.1. See goal 1.1. See goal 1.1. See goal 1.1.
CELLA Goal #D: 2012 Current Percent of Students
Proficient in Reading :
The percentage of students
scoring proficient on the 201 il
Reading section of the CELL 6%
will increase from 16% to
21%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 23 2.3 2.3
Students write in English at grade level in a n&rgimilar to non- Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
ELL students. Responsible for Effectiveness of
Monitoring Strategy
2.1. 2.1. 2.1. 2.1. 2.1.
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CELLA Goal #E: 2012 Current Percent of StudentSee goal 1.1. See goal 1.1. See goal 1.1. See goal 1.1. See goal 1.1.
Proficient in Writing :
The percentage of students
scoring proficient on the 2018
\Writing section of the CELLA47%
will increase from 47% to
52%.
2.2 2.2 2.2. 2.2. 2.2.
2.2 2.2 2.3 2.2 2.2
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool

reference to “Guiding Questions”, identify and defareag
in need of improvement for the following group:

for Monitoring

Effectiveness of
Strategy

F. Florida Alternate Assessment:Students
scoring at in mathematics (Levels 4-9).

F.1.
Students struggle
with number sense

Mathematics Goal j2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

The percentage of

and functions of
numbers due to limi
of intellectual

students scoring a
Level 4 or higher on
the 2013 FAA will
maintain or increase |
1%.

91%

92%

disability.

F.1.

Teachers will use the math
curriculum designed to improve
math skills. Within the curriculum,
the students practice:

-Utilizing manipulatives and graph
organizers to improve number se

and number functions.

-Teacher modeling

-Real life applications (money, tim
measurements, etc.)

F.1.
\Who
-Department Heads

How
-Durant SIP Fidelity Chec

se

Progress Monitoring
-Using the Durant Fidelity

51P Check the following

data was collected by

Department Heads
alkthrough.

September — % faculty
implementation

Novembel- % faculty
implementation

F.1

IA baseline test will be
administered the first nine weeks
and a midyear test will be
administered the third nine week
ko FAA math students. The datd
will be collected by the
Department Head and documen
in the PLC logs.

First and Second Nine Week
Checks

Baseline — Mean:

Midyear — Mean:

Also, the students’ progress will
assessed through teacher
observations of the students’
performance of real world math
applications and the progress of

F.1.
Curriculum tests
iTeacher Observation

[

ed
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February- % faculty goals and objectives.
implementation
May- % faculty
implementation
F.2. F.2. F.2. F.2. F.2.
F.3. F.3. F.3. F.3. F.3.
G. Florida Alternate Assessment: PercentagdG.-1. G.1. G.1. G.1. G.1.
of students making Learning Gains in See goal F.1. See goal F.1. See goal F.1. See goal F.1. See goal F.1.
mathematics.
Mathematics Goall2012 Current [2013 Expected
G: Level of Level of
— Performance:* |Performance:*
The percentage of
students making 3% 4%
learning gains on the
2013 FAA will
maintain or increase |
1%.
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool
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H. Students scoring in the middle or upper third

(proficient) in Geometry.

1.1.
-Too many words.
Need to narrov

Geometry Goal H:

2012 Current

2013 Expected Levéhumber of words on

Level of

of Performance:*

The percentage of students

Performance:*

the list.
-Teachers do not

scoring in the middle or uppq
third on the 2013 End-of-
Course Geometry Exam will
increase from 75% to 78%.

75%

/8%

follow up with lessong
and usage of the
\vocabulary journals.

1.1.

Strategy

Tier 1 — The purpose of th
strategy is to strengthen th
core curriculum. Students’
math skills will increase
\when teachers use
InteractiveVocabulary
Journals that are current,

throughout instruction to

use of content vocabulary

Action Steps
PLAN

- As a Professional
Development activity in
their PLCs, teachers spen
time sharing, researching,
teaching, and modeling
lvocabulary journals.

-The PLC's develop
lvocabulary activities using
the gradual release lessor
plan model making sure tH
students refer to the
[vocabulary words

-The PLC's identify
common assessments for
measuring whether the
students learned the
lvocabulary words.

-EET Rubric 1a, 1e, 1f, 3d
4d

DO/CHECK

-Teachers model a model
a vocabulary journal activi
with appropriate subject
area modifications for thei
students.

use the vocabulary journa
during instruction time.

throughout instruction timg.

1.1.

\Who

-Department Heads
e

iHow

-Durant SIP Fidelity
Check

Progress Monitoring

organized, and referenced-Using the Durant Fideli

SIP Check the following

help students increase thditata was collected by
lvocabulary acquisition andDepartment Heads

alkthrough.

September — % faculty
implementation

Novembel— % faculty
fimplementation

February- % faculty
implementation

May- % faculty
implementation
e

-Teachers have the students

S

1.1.

IA baseline assessment will
administered the first nine
weeks and a midyear
assessment will be

weeks to all Algebra and
Geometry students. The d
will be collected by the
Department Head and

The PLC will plan lessons

based the data to complete
necessary reviews of needd
skills and subject content.
The Leadership Team will
take action when the PLC h
tried to fix the problem and
has not been successful.

First and Second Nine Wes

Checks
Geometry
Baseline — Mean:
Midyear — Mean:

administered the second nErmative Assessments

documented in the PLC logjweeks.

1.1.
Semester Exams

During Nine Weeks
District Designed

ill be administered at th
ginning of first nine
weeks and at the midyea
at the start of the third ni

D
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- At the end of the unit,
teachers give a common
assessment identified fronp
the core curriculum
material.

-EET Rubric 1e, 3a, 3d, 44

CHECK/ACT
Teachers/PLC's
- Teachers bring assessmgnt
data back to the PLCs.

- Based on the data, teach
discuss effective
implementation of
lvocabulary journals.

- Based on data, PLCs us¢
the problemsolving proces|
to determine next steps. The
PLC will discuss other
possible vocabulary journal
strategy implementation fqr
future lessons.

-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e
4a, 4d, 4e

IAdministrators/ Leadershi
[Team

-After administrative
walkthroughs or department
head fidelity checks,
teachers are identified witl
excellent vocabulary journ
activities will be asked to
demonstration classrooms.
-PLC leaders and
Department Heads will pu
lvocabulary journal strateg
on monthly department
meeting agendas to discusgs
successes and challenges.
-The Leadership Team wil
discuss the progress of the
implementation of
lvocabulary journahctivities
and how to make them md
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effective.
-EET Rubric 4d, 4e

\Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase
successful examples of
lvocabulary journal

activities.
-EET Rubric 4a, 4d, 4¢
1.2. 1.2. 1.2. 1.2. 1.2.
-The Extended Tier 2/3: \Who IA baseline assessment will|Semester Exams

Learning Program
(ELP) does not alway
target the specific skil
weaknesses of the
students or collect da
on an ongoing basis.
-Not always a direct
correlation between
what the student is
missing in the regular,
classroom and the
instruction received
during ELP.

-Minimal
communication
between regular and
ELP teachers.

Students’ math skills will

gmprove through receiving
LP supplemental

instruction on targeted

ills that are not at the

mastery level.

Action Steps
PLAN

-Staff development by the
math department head wil
occur at their department
meetings.

- Classroom teachers will
communicate with the ELH
teachers regarding specifi
skills that students have n
mastered. The classroom
and ELP teachers will meg
monthly to discuss the
progress of the students.
-ELP teachers identify
lessons for students that
target specific skills that al
not at the mastery level.
-EET Rubric 1a, 1e, 1f, 3d
4d

DO/CHECK

--Students attend ELP
sessions. ELP sessions ta
place before and after

Reading Coach
How Monitored
reading coach/teacher &
tutor conferences

(examining student work
samples)

Dt

Informal observations afadministered the second nifféormative Assessments
weeks to all Algebra and ill be administered at th

administered the first nine
weeks and a midyear
assessment will be

Geometry students. The d
will be collected by the
Department Head and

[The PLC will plan lessons

based the data to complete
necessary reviews of needg
skills and subject content.
The Leadership Team will
take action when the PLC h
tried to fix the problem and
has not been successful.

First and Second Nine Wes

D

ke

school, during lunch

Checks
Geometry
Baseline — Mean:
Midyear — Mean:

documented in the PLC logjweeks.

During Nine Weeks
District Designed

ginning of first nine
weeks and at the midyea|
at the start of the third nif

D
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periods, and on Saturday
mornings.

-ELP teachers teach the
target activities for the
students.

-ELP teachers give
assessments to determing
students have mastered th
targeted skill.

-Progress monitoring data
will be collected by the EL
teacher on a weekly or
biweekly basis and
communicated back to thg
regular classroom teache
when they meet at their
monthly meeting.

-When the students have
mastered the specific skill
they are exited from the
ELP program.

-EET Rubric 1e, 3a, 3d, 44

CHECK/ACT
Teachers/PLC's

- Teachers bring assessm
data back to the PLCs.

- Based on the data, teach
discuss effective
implementation of the ELH
tutoring.

- Based on data, PLCs us
the problemsolving proces|
to determine next steps. T
PLC will discuss other
possible ELP tutoring
implementation for future
lessons.

-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e
4a, 4d, 4e

IAdministrators/ Leadershi
Team
-After administrative

if

walkthroughs or departme)

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

73




2012-2013 School Improvement Plan (SIP)-Form SIP-1

teachers are identified wit
excellent ELP tutoring will
be asked to be

-PLC leaders and
Department Heads will pu
the ELP tutoring on month
department meeting agen
to discuss successes and
challenges.

-The Leadership Team wil
discuss the progress of th
implementation of the ELH
tutoring and how to make
them more effective.
-EET Rubric 4d, 4e

\Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase
successful examples of th
ELP tutoring.

-EET Rubric 4a, 4d, 4e

demonstration classroomg.

head fidelity checks, ’L

U

1.3.
-the students’ inability
to interpret the word
problems in math.
-lack of background
knowledge of math
concepts.

1.3.
Strategy
Tier 1 — The purpose of th

core curriculum. Students’
math skills will increase
when teachers udéerbal
Models that describe math

than by formulas, tables, @
graphs.

Action Steps
PLAN

- As a Professional
Development activity in
their PLCs, teachers spen
time sharing, researching,
teaching, and modeling
lverbal models.

strategy is to strengthen the

1.3.
(Who
-Department Heads

How
-Durant SIP Fidelity
Check

problems using words rathProgress Monitoring
fUsingthe Durant Fidelit
SIP Check the following
data was collected by

Department Heads
alkthrough.

fimplementation

implementation

September — % faculty

Novembel— % faculty

1.3.
IA baseline asessment will b
administered the first nine
weeks and a midyear

1.3.
Semester Exams

During Nine Weeks

assessment will be

weeks to all Algebra and
Geometry students. The d
will be collected by the
Department Head and

[The PLC will plan lessons

based the data to complete
necessary reviews of needg
skills and subject content.
The Leadership Team will
take action when the PLC h
tried to fix the problem and
has not been successful.

administered the second nErmative Assessments

documented in the PLC logjweeks.

District Designed

ill be administered at th
ginning of first nine
weeks and at the midyea
at the start of the third nir

D
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-The PLC'’s develop verbal
models making sure the |February- % faculty
students refer to the word [implementation
problems throughout
instruction time. May- % faculty
-The PLC's identify implementation
common assessments for
measuring whether the
students learned from the
use of verbal models.
-EET Rubric 1a, 1e, 1f, 3d
4d

DO/CHECK

-Teachers model a verbal
model activity with
appropriate subject area
modifications for their
students.

-Teachers have the students
use the verbal modethuring
instruction time.

- At the end of the unit,
teachers give a common
assessment identified fronp
the core curriculum
material.

-EET Rubric 1e, 3a, 3d, 44

CHECK/ACT
Teachers/PLC's
- Teachers bring assessmgnt
data back to the PLCs.

- Based on the data, teach
discuss effective
implementation of verbal
models.

- Based on data, PLCs us¢
the problemsolving proces|
to determine next steps. The
PLC will discuss other
possible verbal model
strategy implementation fd
future lessons.

-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e

=

First and Second Nine Wes

Checks
Geometry
Baseline — Mean:
Midyear — Mean:
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4a, 4d, 4e

IAdministrators/ Leadershi
Team

-After administrative
walkthroughs or departme
head fidelity checks,

excellent verbal model
activities will be asked to i

-PLC leaders and
Department Heads will pu
lverbal model strategies or
monthly department meeti
lagendas to discuss succe
and challenges.

-The Math PLC will discus|
the progress of the
implementation of verbal
model activities and how t
make them more effective
-EET Rubric 4d, 4e

\Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase
successful examples of
lverbal model activities.
-EET Rubric 4a, 4d, 4¢

teachers are identified with

demonstration classroomg.

ht

12

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

I. Students scoring in the upper third on Geomety.

2.1.
- Teachers are at
\varying skill levels

Geometry Goal I:

The percentage of students
scoring in the upper third on
the 2013 End-of-Course
Geometry Exam will increas
from 32% to 35%.

2012 Current

2013 Expected LevdWith higher order

Level of

of Performance:*

Performance:*

questioning techniqug
- PLC meetings did nq

32%

35%

include discussion of
higher order

questioning strategieq
for upcoming lessons
- Not all teachers kno

2.1.

Tier 1 — The purpose of th
strategy is to strengthen th
core curriculum. Students’
1ath skills will improve
through the use dfigher
order questioning
strategies (HOTS).

Action Steps
PLAN

- As a Professional

how to identify and/or|

2.1.
Who
[Department Heads

How

-Durant SIP Fidelity
Check

Progress Monitoring

data was collected by

-Using the Durant Fideli
SIP Check the following

2.1.

IA baseline assessment will
administered the first nine
weeks and a midyear
assessment will be

weeks to all Algebra and
Geometry students. The d
will be collected by the
Department Head and
documented in the PLC log

[The PLC will plan lessons

2.1.
Semester Exams

During Nine Weeks
District Designed

ill be administered at th
ginning of first nine
weeks and at the midyea|
at the start of the third ni

administered the second nErmative Assessments

D

Iweeks.
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write higher order
questioning lessons 3
assessments.

- Lack of common
planning time for

Development activity in
their PLCs, teachers spen
time sharing, researching,
teaching, and modeling
HOTS. The professional

teachers to conduct tiidevelopment will show

problem-solving
process with higher
order questioning
strategies

levels of thinking in their
classrooms.
-The PLC's develop math

- Administrators are afskill activities making sure

\varying skill levels
with identification.
-Students lack
knowledge base to
answer HOTS
questions and
activities.

-The PLC's identify
common assessments for
measuring whether the
students are using higher
levels of thinking.

-EET Rubric 1a, 1e, 1f, 3d
4d

DO/CHECK
-Teachers model a model

their students.

use HOTS during
instruction time.

- At the end of the unit,
teachers give a common

the core curriculum
material.

CHECK/ACT
Teachers/PLC's

- Teachers bring assessm
data back to the PLCs.

- Based on the data, teach
discuss effective
implementation of HOTS.
- Based on data, PLCs us
the problemsolving proces|
to determine next steps. T
PLC will discuss other
possible HOTS strategy

the students refer to HOT$
throughout instruction timgMay- % faculty

a HOTS activity in math fofr

assessment identified fronp

-EET Rubric 1e, 3a, 3d, 44

L’\D/epartment Heads
alkthrough.

September — faculty
implementation

teachers how to apply higifNovember— faculty

implementation

February- faculty
implementation

implementation

-Teachers have the students

based the data to complete
necessary reviews of needg
skills and subject content.
The Leadership Team will
take action when the PLC h
tried to fix the problem and
has not been successful.

First and Second Nine Wes

Checks
Geometry
Baseline — Mean:
Midyear — Mean:

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

77




2012-2013 School Improvement Plan (SIP)-Form SIP-1

implementation for future
lessons.

-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e
4a, 4d, 4e

IAdministrators/ Leadershi
Team

-After administrative
walkthroughs or departme
head fidelity checks,

teachers are identified with

excellent HOTS activities
will be asked to be

demonstration classrooms.

-PLC leaders and
Department Heads will pu
HOTS strategies on montt
department meeting agen
to discuss successes and
challenges.

-The math PLC will discus
the progress of the
implementation of HOTS
Activities and how to make
them more effective.
-EET Rubric 4d, 4e

\Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase
successful examples of
HOTS Activities.

-EET Rubric 4a, 4d, 4e

ht

12

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

End of Geometry EOC Goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

78




2012-2013 School Improvement Plan (SIP)-Form SIP-1

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvemer

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

proficient in science (Level

s 4-9).

Inability to understand

Science Goal J:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

The percentage of students

basic needs due to
intellectual disability

scoring a Level 4 or higher on
the 2013 FAA will maintain or
increase by 1%.

NA

Explorer and Health
curriculum. Within these
curriculums are some
practices with real-world
applications through daily
activities.

-Department Heads
How

-Durant SIP Fidelity
Check

Progress Monitoring

weeks and a midyear test wil

The data will be collected by
the Department Head and
documented in the PLC logs.

be administered the third ning
weeks to FAA reading studer]

for the following group: Monitoring Strategy
. Florida Alternate Assessment:Students scoring at [-1. J-1. ) _ J.1. J.1A baseline test willbe  P.1.
Lack of parental support[Teachers will use Science |Who administered the first nine  [Curriculum tests

Teacher Observation

This is the -Using the Durant  |First and Second Nine Week
first year Fidelity SIP Check tHChecks
il following data was [Baseline — Mean:
we wi collected by Midyear — Mean:
have Department Heads
enough walkthrough. Also, the students’ progress
will be assessed through tea
students tg September % facultyobservations of the students’
record. implementation performance of real world
health and science applicatiops
\We do not November % facultyjand the progress of goals andl
have any implementation objectives.
data at
. . )

this time. February /o.faculty

implementation

May- % faculty

implementation

J.2. J.2. J.2. J.2. J.2.
J.3. J.3. J.3. J.3. J.3.
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NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aadlreference to

“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

K. Students scoring in the middle or upper third

(proficient) in Biology.

1.1.

skill levels with higher

Biology Goal K:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

The percentage of students

scoring in the middle and
upper third on the 2013 End-
of-Course Biology Exam will
increase from 71% to 74%.

1%

4%

order questioning
techniques.

- PLC meetings did not
include discussion of
higher order questioning
strategies for upcoming
lessons.

- Not all teachers know
how to identify and/or
write higher order
questioning lessons and
assessments.

- Lack of common
planning time for teachel
to conduct the problem-
solving process with
higher order questioning
strategies

- Administrators are at
lvarying skill levels with
identification.

-Students lack knowledg
base to answer HOTS
questions and activities.

1.1.

strategy is to strengthen th
core curriculum. Students’
reading comprehension of
biology concepts will
improve through the use of
CIS (Comprehension
Instructional Sequence
Lesson)across all content
areas.

Action Steps
PLAN

- As a professional
development training, the
ieading coach will increase
teacher knowledge of CIS
lessons.

-After the training, teacherg
will visit host classrooms

a CIS lesson.

-As a Professional
[Pevelopment activity in the
PLCs, teachers spend time
sharing, researching,

The professional
development will show
teachers how to apply high
levels of thinking in their
classrooms.

-The PLC's develop
lvocabulary activities using
the gradual release lesson
plan model making sure th

where teachers are modeling

teaching, and modeling CI$.

1.1.

- Teachers are at varyingTier 1 — The purpose of thig¥ho

bDepartment Heads

How
-Durant SIP Fidelity
Check

Progress Monitoring
-Using the Durant

Fidelity SIP Check th
following data was
collected by
Department Heads
alkthrough.

September — faculty|
implementation

1.1.

A baseline assessment will b
administered the first nine
weeks and a midyear
assessment will be administe
the second nine weeks to all
Biology students. The data w|
be collected by the Departmg
Head and documented in the,
PLC logs. The PLC will plan
lessons based the data to
complete necessary reviews
needed skills and subject
content. The Leadership Teal
ill take action when the PLQ
has tried to fix the problem al
has not been successful.

15tand 29 Nine Weeks:

Novembelr faculty
implementation

February- faculty
implementation

May- % faculty
implementation

students refer to CIS

Baseline: Mean — %
Midyear: Mean — %

1.1.
[Semester Exams

During Nine Weeks
District Designed Formatiy
IAssessments will be
Hdministered at the
beginning of first nine
weeks and at the midyear
the start of the third nine
weeks.

Df

=
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throughout instruction time
-The PLC'’s identify commo
assessments for measuring
\whether the students are
using higher levels of
thinking.

-EET Rubric 1a, 1e, 1f, 3d,
4d

DO/CHECK
-Teachers model a model af
CIS activity with appropriat
subject area modifications
their students.

A1*2

use CIS during instruction
time.

- At the end of the unit,
teachers give a common
assessment identified from

-EET Rubric 1e, 3a, 3d, 4d

CHECK/ACT
Teachers/PLC's

data back to the PLCs.
- Based on the data, teach¢
discuss effective
implementation of CIS.
- Based on data, PLCs use€]
the problem-solving process
to determine next steps. Th
PLC will discuss other
possible CIS strategy
implementation for future
lessons.

-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e,
4a, 4d, 4e

IAdministrators/ Leadershi
Team

-After administrative
walkthroughs or departmer

—

head fidelity cheks, teache

-Teachers have the studenis

the core curriculum materigl.

- Teachers bring assessmgnt

=

D
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are identified with excellent
CIS activities will be asked
to be demonstration
classrooms.

-PLC leaders and Departm
Heads will put CIS strategi¢s
on monthly department
meeting agendas to discus
successes and challenges.
-The Science Department
will discuss the progress of
the implementation of CIS
Activities and how to make
them more effective.

-EET Rubric 4d, 4e

12

\Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase sessfu
examples of CIS Activities.
-EET Rubric 4a, 4d, 4e

1.2.

-Students lack the
understanding of how to
use the strategy properly

strategy the same.
-Students and teachers
lack the knowledge abol

taught by the strategy
(freedom, liberty, etc.)
-How do teachers asses:
the strategy and hold
students accountable.

- Need training for
teachers how to use
CRISS strategies in the
classroom.

-Not all teachers teach tllreading comprehension will[How
in

the concept or idea beinffction Steps

1.2. 1.2.

Tier 1 — The purpose of thigVho

strategy is to strengthen th@Department Heads
lcore curriculum. Students’

crease through the use ofDurant SIP Fidelity

CRISS Strategies Check
t

Progress Monitoring
PLAN -Using the Durant

- As a Professional Fidelity SIP Check th
PHevelopment activity in theffollowing data was
PLCs, teachers spend tim¢glcollected by
sharing, researching, Department Heads
teaching, and modeling alkthrough.
CRISS strategies and
appropriate usage of sever@eptember % faculty
CRISS strategies (RAFT, |implementation
Selective Underlining, and

1.2.
A baseline assessment will b
administered the first nine
weeks and a midyear
assessment will be administe
the second nine weeks to all
Biology students. The data w|
be collected by the Departmg
Head and documented in the
PLC logs. The PLC will plan
lessons based the data to
complete necessary reviews
needed skills and subject
content. The Leadership Teal
ill take action when the PLQ
has tried to fix the problem al
has not been successful.

1stand 29 Nine Weeks:

One Sentence SummariesjNovember % facultyj
-The PLC’s develop CRISSimplementation
strategies lessons making
sure the students refer to t

bruary- % faculty

Baseline: Mean — %
Midyear: Mean — %

CRISS strategies words |implementation

1.2.
iSemester Exams

During Nine Weeks
District Designed Formatiy
IAssessments will be
Hdministered at the
beginning of first nine
weeks and at the midyear
the start of the third nine
weeks.

Df

=
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whether the students learn
the vocabulary words.
-EET Rubric 1a, 1e, 1f, 3d,
4d

DO/CHECK

-Teachers model a model
CRISS strategy with
appropriate subject area
modifications for their
students.

-Teachers have the studen
use CRISS strategies durir]
instruction time.

- At the end of the unit,
teachers give a common
assessment identified from
the core curriculum materig
-EET Rubric 1e, 3a, 3d, 4d

CHECK/ACT
Teachers/PLC’s
- Teachers bring assessmg
data back to the PLCs.

- Based on the data, teach
discuss effective
implementation of CRISS
strategies.

- Based on data, PLCs use|
the problem-solving proces
to determine next steps. Th
PLC will discuss other
possible CRISS strategy
implementation for future
lessons.

-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e,
4a, 4d, 4e

IAdministrators/ Leadershi
Team

-After administrative
walkthroughs or departmer

-The PLC'’s identify commoMay- % faculty

throughout instruction time
assessments for measuringmplementation

bd

Q n

D

=

S

D
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head fidelity checks, teach
are identified with excellent
CRISS strategies will be
asked to be demonstration
classrooms.

-PLC leaders and Departm
Heads will put CRISS
strategies on monthly
department meeting agend
to discuss successes and
challenges.

-The Science Department
will discuss the progress of
the implementation of CRIS
strategies and how to maks
them more effective.

-EET Rubric 4d, 4e

\Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase succes
examples of CRISS
strategies.

-EET Rubric 4a, 4d, 4¢

1.3.

-Too many words. Need
narrow number of words
on the list.

-Teachers do not follow

of the word walll.

1.3.

Strategy

Tier 1 — The purpose of thi
strategy is to strengthen th
core curriculum. Students’

biology vocabulary will

up with lessons and usat:ading comprehension of

-Students cannot take th
word wall with them.

icrease when all teachers
use Interactiv&Vord Walls

1.3.

\Who

tDepartment Heads
How

-Durant SIP Fidelity
Check

Progress Monitoring

that are current, organized
and referenced throughout
instruction to help students
increase their vocabulary
acquisition and use of
content vocabulary.

Action Steps
PLAN

-Using the Durant
Fidelity SIP Check th
following data was
collected by
Department Heads
alkthrough.

September % faculty
implementation

- As a Professional
Development activity in the

PLCs, teachers spend timdimplementation

1.3.
IA baseline assessment will b
administered the first nine
weeks and a midyear
assessment will be administe
the second nine weeks to all
Biology students. The data w|
be collected by the Departmg
Head and documented in the
PLC logs. The PLC will plan
lessons based the data to
complete necessary reviews
needed skills and subject
content. The Leadership Teal
ill take action when the PLQ
has tried to fix the problem aif
has not been successful.

1stand 29 Nine Weeks:

Novembel— % faculty

Baseline: Mean — %

1.3.
iSemester Exams

During Nine Weeks
District Designed Formatiy
IAssessments will be
Hdministered at the
beginning of first nine
weeks and at the midyear
the start of the third nine
weeks.

bf

=

Midyear: Mean — %
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sharing, researching,
teaching, and modeling wo
walls.

-The PLC'’s develop
lvocabulary activities using
the gradual release lesson

students refer to the

instruction time.

\whether the students learn
the vocabulary words.
-EET Rubric 1a, 1e, 1f, 3d,
4d

DO/CHECK

word wall activity with
appropriate subject area
modifications for their
students.

-Teachers have the studen
use the word walls during
instruction time.

- At the end of the unit,
teachers give a common
assessment identified from
the core curriculum materis
-EET Rubric 1e, 3a, 3d, 4d

CHECK/ACT
Teachers/PLC's
- Teachers bring assessmg
data back to the PLCs.

- Based on the data, teach
discuss effective
implementation of word
walls.

- Based on data, PLCs use€]
the problem-solving proces
to determine next steps. Th
PLC will discuss other

possible word wall strategyj
implementation for future
lessons.

plan model making sure the
lvocabulary words througho

-The PLC’s identify commo
assessments for measuring

-Teachers model a model

l&bruary- % faculty
implementation

May- % faculty
implementation

b

bd

4]

b

=

S

D
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-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e,
4a, 4d, 4e

IAdministrators/ Leadershi
Team

-After administrative
walkthroughs or departmer
head fidelity checks, teach
are identified with excellent
word wall activities will be
asked to be demonstration
classrooms.

-PLC leaders and Departm
Heads will put word wall
strategies on monthly
department meeting agend
to discuss successes and
challenges.

-The Science Department
will discuss the progress of
the implementation of word
wall activities and how to
make them more effective.
-EET Rubric 4d, 4e

\Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase succes
examples of word wall
activities.

-EET Rubric 4a, 4c, 4d, 4e

Based on the analysis of student achievement aadlreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2.1.

2.1.

2.1.

- Teachers are at varyingTier 1 — The purpose of thigi/ho

skill levels with higher

L. Students scoring in upper third in Biology.
Biology Goal L: 2012 Current  [2013 Expected
Level of Level of

The percentage of students
scoring in the upper third on
the 2013 End-of-Course

Performance:*

Performance:*

order questioning
techniques.
- PLC meetings did not

32%

35%

include discussion of

strategy is to strengthen th
core curriculum. Students’
reading comprehension of
biology concepts will

improve through the use of

bDepartment Heads

How
-Durant SIP Fidelity
Check

higher order questioningfhigher order questioning
strategies for upcoming |strategies (HOTS) across gProgress Monitoring

2.1.

IA baseline assessment will b
administered the first nine
weeks and a midyear
assessment will be administe
the second nine weeks to all
Biology students. The data w|
be collected by the Departmg
Head and documented in the

2.1.
iSemester Exams

During Nine Weeks
District Designed Formatiy

IAssessments will be
ddministered at the
beginning of first nine
weeks and at the midyear
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Biology Exam will increase
from 32% to 35%.

lessons.

- Not all teachers know
how to identify and/or
write higher order
questioning lessons and
assessments.

- Lack of common
planning time for teache
to conduct the problem-
solving process with
higher order questioning
strategies

- Administrators are at
lvarying skill levels with
identification.

-Students lack knowledg
base to answer HOTS
questions and activities.

content areas.

Action Steps
PLAN

- As a Professional Department Heads
Development activity in thejwalkthrough.
PLCs, teachers spend tim
[sharing, researching,
teaching, and modeling
HOTS. The professional

September — faculty|
implementation

PLC logs. The PLC will plan
lessons based the data to
complete necessary reviews
needed skills and subject
content. The Leadership Teal
ill take action when the PLQ
has tried to fix the problem aif
has not been successful.

1stand 29 Nine Weeks:

development will show Novembelr— faculty
teachers how to apply highfmplementation
levels of thinking in their
classrooms.

-The PLC's develop
lpocabulary activities using
the gradual release lesson [May- % faculty
plan model making sure th@gmplementation
students refer to HOTS
throughout instruction time
-The PLC's identify commog
assessments for measuring
whether the students are
using higher levels of
thinking.

-EET Rubric 1a, 1e, 1f, 3d,
4d

February- faculty
implementation

DO/CHECK

-Teachers model a model d
HOTS activity with
appropriate subject area
modifications for their
students.

-Teachers have the studen
use HOTS during instructig
time.

- At the end of the unit,
teachers give a common
assessment identified from
the core curriculum materigl.
-EET Rubric 1e, 3a, 3d, 4d

S »n

CHECK/ACT

Teachers/PLC's
- Teachers bring assessmgnt
data back to the PLCs.

Baseline: Mean — %
Midyear: Mean — %

the start of the third nine
weeks.
Df

=
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- Based on the data, teach
discuss effective
implementation of HOTS.

- Based on data, PLCs use]
the problem-solving proces
to determine next steps. Th
PLC will discuss other
possible HOTS strategy
implementation for future
lessons.

-PLCs record their work in
the PLC logs.

-EET Rubric 1c, 1f, 3d, 3e,
4a, 4d, 4e

IAdministrators/ Leadershi
[Team

-After administrative
walkthroughs or departmer
head fidelity checks, teach
are identified with excellent
HOTS activities will be
asked to be demonstration
classrooms.

-PLC leaders and Departm
Heads will put HOTS
strategies on monthly
department meeting agend
to discuss successes and
challenges.

-The Science Department
will discuss the progress of
the implementation of HOT]
Activities and how to make
them more effective.

-EET Rubric 4d, 4e

\Whole Faculty
-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase succes
examples of HOTS
Activities.

-EET Rubric 4a, 4d, 4¢

D

2.2.

2.2.

2.2.

2.2.

2.2.
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2.3

2.3

2.3

2.3

2.3

NEW Writing Florida Alternate Assessment Goal

Writing Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatkreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Responsible for
Monitoring

Person or Position

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

M. Florida Alternate Assessment:Students scoring
at 4 or higher in writing (Levels 4-9).

M.1.
-Lack of fine motor skills
needed to write in a timel

\Writing Goal M:

The percentage of

increase by 1%.

students scoring laevel
4 or higher on the 201 N A

FAA will maintain or

2012 Current Level

2013 Expected

of Performance:*

Level of

Performance:*

manner
-Lack of intellectual ability

M.1

Students’ writing skills will
improve through the
teachers’ use of a modified|
\Writers’ Workshop lessong

M.1.
\Who

How

to remember important

information

focused on teacher modeli®urant SIP Fidelity
and the gradual release of
learning control given to th

Check

b

-Department Heads

M.1.

A baseline test will be
administered the first nine
weeks and a midyear test wil

weeks to FAA writing student
[The data will be collected by
the Department Head and

M.1.

Curriculum tests

[Teacher Observation
Performance on modified jo

be administered the third ningapplications or information

sheets

.. students. Progress Monitoring [documented in the PLC logs.
This is the -Using the Durant
first year we Fidelity SIP Check thFirst and Second Nine Week
i following data was |Checks
will have collected by Baseline — Mean:
enough Department Heads [Midyear — Mean:
students to alkthrough. iso. the student
so, the students’ progress
record. We September 9% facultywill be assessed through
do not have implementation teacher observations of the
any data at students’ performance of rea
this time Novembel— % facultyworld writing applications ang
' implementation the progress of goals and
objectives. Additionally,
February- % faculty [performance on modified job
implementation applications or information
sheets will be used as
May- % faculty assessments.
implementation
M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.
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NEW Science, Technoloqy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identify an

Anticipated Barrier

Strategy

Fidelity Check

Strategy Data Check

Student Evaluation Tool

electives.

from 3% to 20%.

Implement/expand project/problem-based
learning in math, science and CTE/STEM

Increase the number of industry certifications

science, ELA and other STEM teach
-Students lack the knowledge of
content.

-Teachers need to create projects an
assignments that allow students to lg
content easier and better.

rofessional learning
communities to be establish
-Documentation of plaring off
dnits and outcomes of units
H0s.

-Increase effectiveness of
lessons through lesson stud
and district metrics, etc.

-Department Heads
pd.

How
fDurant SIP Fidelity
Check

define \Who and how will the [How will the evaluation tool data bg
areas in need of improvement: fidelity be monitored? lused to determine the effectivenes
strategy?
STEM Goal #1: 1.1 1.1 1.1 1.1 1.1
-Need common planning time for mafgxplicit direction for STEM [Who The nineweek project scores wjLogging number of

be recorded on project rubrics.

Department Head and
documented in the PLC logs.

First Nine Week Check

IProgress Monitorin
-Using the Durant

Fidelity SIP Check
the following data

Project Rubric Scores, the
average nine-week score was |

Second Nine Week Check

was collected by
Department Heads
walkthrough.

Project Rubric Scores, the
average nine-week score was |

Third Nine Week Check

September — facul
implementation

November faculty
implementation

February- faculty
implementation

Project Rubric Scores, the
average nine-week score was |

The data will be collected by thn math, science and

project-based learning

CTE/STEM elective pq
nine week. Share datfq
ith teachers.

1.2

- Teachers are at varying skill levels
ith higher order questioning

techniques.

- PLC meetings did not include

discussion of higher order questionin|

strategies for upcoming lessons.

and/or write higher order questioning|
lessons and assessments.
- Lack of common planning time for

- Not all teachers know how to identi?ljmstructional Sequence
L

1.2.

Tier 1 — The purpose of this
strategy is to strengthen the
core curriculum. Students’
reading comprehension will
gnprove through the use of
CIS (Comprehension

esson)across all content
areas. For the problem base
learning, the students’

process with higher order questionin

strategies

teachers to conduct the probl@uﬂvingFomprehension of texts use(

he project will be

1.2.
\Who
-Department Heads

How
-Durant SIP Fidelity
Check

1.2.
[The nine-week project scoresll
be recorded on project rubrics.

Department Head and
documented in the PLC logs.

First Nine Week Check

Progress Monitorin
pUsing the Durant

Fidelity SIP Check
the following data

Project Rubric Scores, the
average nine-week score was .

Second Nine Week Check

was collected by

strengthened by repeated

Project Rubric Scores, the

Department Heads

The data will be collected by thfn math, science and

1.2.
Logging number of
project-based learning

CTE/STEM elective p4
nine week. Share datq
ith teachers.

average nine-week score was |
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- Administrators are at varying skill
levels with identification.

-Students lack knowledge base to
answer HOTS questions and activitig

readings.

Action Steps
BLAN

- As a professional
development training, the
reading coach will increase
teacher knowledge of CIS
lessons.

walkthrough.

September — facul
implementation

November faculty
implementation

February- faculty

-After the training, teachers [implementation

ill visit host classrooms
here teachers are modelin
CIS lesson.
-As a Professional
Development activity in their
PLCs, teachers spend time

and modeling CIS. The
professional development wi
show teachers how to apply
higher levels of thinking in
their classrooms.
-The PLC's develop
vocabulary activities using t
gradual release lesson plan
model making sure the
students refer to CIS
throughout instruction time.
-The PLC’s identify common|
assessments for measuring
hether the students are usi
higher levels of thinking.
-EET Rubric 1a, 1e, 1f, 3d,
4d

sharing, researching, teachirlvg,

DO/CHECK

-Teachers model a model of
CIS activity with appropriate
subject area modifications fd
their students.

-Teachers have the students
use CIS during instruction
time.

- At the end of the unit,
teachers give a common
assessment identified from t
core curriculum material.

y- % faculty
implementation

Third Nine Week Check

Project Rubric Scores, the
average nine-week score was |
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-EET Rubric 1e, 3a, 3d, 4d

CHECK/ACT
Teachers/PLC's
- Teachers bring assessmen
data back to the PLCs.
- Based on the data, teachel
discuss effective
implementation of CIS.
- Based on data, PLCs use {
problem-solving process to
determine next steps. TRe.C
ill discuss other possible C|
strategy implementation for
future lessons.
-PLCs record their work in th
PLC logs.
-EET Rubric 1c, 1f, 3d, 3e,
4a, 4d, 4e

Administrators/ Leadershi
Team
-After administrative
alkthroughs or department
head fidelity checks, teache
are identified with excellent
CIS activities will be asked t
be demonstration classroom
-PLC leaders and Departme
Heads will put CIS strategieq
on monthly department
meeting agendas to discuss
successes and challenges.
-The Leadership Team will
discuss the progress of the
implementation of CIS
Activities and how to make
them more effective.
-EET Rubric 4d, 4e

\Whole Faculty

-Throughout the school,
teachers will participate in
faculty SIP reviews where
teachers showcase success
examples of CIS Activities.

[72]

@

ul

-EET Rubric 4a, 4d, 4e
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1.3.

1.3.

1.3.

1.3.

1.3.

STEM Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.qg., frequency @

meetings

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

SIP Strategies & goals

9-12

\Various
[Teachers/ SAC
Chair (Holly
Popa)

School-wide

Monthly (Various Strategieq

Fidelity & Strategy Checks

SIP Strategies & goals

SIP reading strategy
training

9-12

Lisa Gottman
(Reading Coacl

School-wide

Daily visits to classrooms,
\Weekly strategy postings o
school email, & monthly PL
trainings

Fidelity & Strategy Checks

SIP reading strategy training

PLC Meetings

9-12

Beulah Reed
(CTE
Department
Head) & Leona
Rothe (Busines
Department
Head

CTE & Business Departments

b

Monthly

Department Head Walkthroughs

Beulah Reed (CTE Department
Head) & Leona Rothe (Business
Department Head)

Sub PLC Meetings
(Example: Food Prep)

9-12

Beulah Reed
(CTE
Department
Head) & Leona
Rothe (Busines
Department

CTE & Business Departments

b

Head)

Weekly

Department Head Walkthroughs

Beulah Reed (CTE Department
Head) & Leona Rothe (Business
Department Head)

End of STEM Goal(s)

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool
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CTE Goal #1:

40% in 2012-2013.

Sustain/Increase the number of Career TechnicaleBtu
Organization chapters from 3 in 2011-2012 to 50422013.

Increase the student membership from 25% in 201P-20

1.1, 1.1, 1.1, 1.1 1.1,
Increase student participat{CTE Teachers Aggregate and analyze the dlum of number of CTSO events
in CTSO every quarter to develop nex{Log of number of students who
competitions/events. steps attend CTSO events

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:nﬁé(gder (e.q., PL(;,Czlétc))vac\:ltiag;ade level, d Schedules (e.g., trequancy 4 Strategy for Follow-up/Monitoring Monitoring
meetings)
PLC Meetings Beulah Reed
(CTE
Department Beulah Reed (CTE Department

9-12 Head) & Leona |CTE & Business Departments [Monthly Department Head Walkthroughs Head) & Leona Rothe (Business
Rothe (Business Department Head)
Department
Head)
Sub PLC Meetings Beulah Reed
(Example: Food Prep) (CTE
Department Beulah Reed (CTE Department
9-12 Head) & Leona |CTE & Business Departments |Weekly Department Head Walkthroughs Head) & Leona Rothe (Business

Rothe (Busines
Department
Head

3

Department Head)

End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[Priority | [ JFocu: | [JPreven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studentezement or student engagement Projected Amount Final Amount
School Improvement Plan

Readings Goals #1-5 The school newspaper and yaadbaffs needed new computers to use with their 3133.60 3130.86
programs. Both programs have tight budgets espetied newspaper and the students
use and enjoy both. The faculty especially Readimd)English use the school newspaper
in their classrooms for mini lessons. These missdms were to help with FCAT practice.
The students are able to practice FCAT skills aadirabout the school (something they
are interested in).

D

Tutoring Supplies (ELP) We are need to buy tutoring supplies for the El&lirg tutoring during PAWS 1100.00 1238.75
Reading Goal #4 homerooms, during lunch, and after school. Wergieg to tutor our level 2 students
close to the passing level 3 score and our levgi"yraders who are close to falling to
level 2 and currently are not in any reading classe

D

School Improvement Coordinator We are in need oirttpa person to be responsible to gather inforonaftiom the 1100.00 1000.00
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departments, encourage the fidelity process, orgaanid conduct trainings, help teache

with lesson plans aligning with the SIP, and desayganize, and oversee ELP tutoring.

The person will work with SAC and help make updateshe SIP.

2rs

Teacher Faculty Training Social Our Continuous Improvement Goal is trying to get taculty to increase their trust and| 250.00 0
Continuous Improvement Goal #1 collegiality. We are having activities once a nimeeks where the teachers are going to gather tp
learn a new learning strategy and have an oppdyttmivork meet and greet other faculty
members.
Media Center Reading Programs The Media Center has several reading programs vdricbhurages our students to read, 1000.00 1029.42
Reading Goals #1-5 The programs need incentives for the students reagthe books and taken the quizzes
or completed the activities with the books.
FAA Math & Science Goals The students in the ESfadenent needed white boards to practice manimgatnd 275.00 288.03
calculating math and science problems. The studergd materials to allow them to have
extra hands on practice.
Final Amount Spent 6687.06
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