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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: Suwannee Middle School

District Name: Suwannee County School District

Principal: David V. Campbell

Superintendent: Jerry Scarborough

SAC Chair: David Reaves

Date of School Board Approval: 10/09/2012

Student Achievement Data and Reference Materials:

The following links will open in a separate browser window.
School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior performance
record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for achievement levels,
learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress.

Number
D@ Number of Ygafrs Prior Performance Record (include prior School Grades, FCAT/statewide
Position Name Certi f%ca o) Years at as an assessment Achievement Levels, learning gains, lowest 25%), and AMO
Current School Admini | Progress, along with the associated school year)
strator
Masters Degree in Principal Suwannee Middle School
. . Educational 2011-12: Grade C
Principal David V. Campbell Leadership from 2 7 % meeting high standards in Reading - 50%, Math 46%, Writing 64%,
Nova Southeastern Science 44%.
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http://schoolgrades.fldoe.org/default.asp
https://app1.fldoe.org/Reading_Plans/Narrative/NarrativeList.aspx
http://data.fldoe.org/readiness/
http://fcat.fldoe.org/results/default.asp
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University, Bachelors
Degree in Physical
Education from
University of Florida

% making learning gains in Reading - 65%, Math 63%.

% of lowest quartile making gains in Reading - 61%, Math 63%
Algebra EOC — 99% Proficient

Principal of Branford Elementary School in

2010-11: Grade A

% meeting high standards in Reading - 84%, Math 81%, Writing 85%,
Science 59%.

% making learning gains in Reading - 71%, Math 67%.

% of lowest quartile making gains in Reading - 60%, Math 51%.

AYP - NO, 95% of criteria met.

2009-10: Grade A

% meeting high standards in Reading-81%, Math-81%, Writing-70%,
Science-60%.

% of students making learning gains in Reading-65%, Math-66%. % of
students in lowest 25% making learning gains in Reading-51%, Math 71%.
AYP-No, 92% of criteria met.

2006-07: Grade A

% meeting high standards in Reading-76%, Math-73%, Writing-61%,
Science-44%.

% of students making learning gains in Reading-77%, Math-73%. % of
students in lowest 25% making learning gains in Reading-59%, Math 74%.
AYP-No, 92% of criteria met, writing proficiency was not met.
2005-06: Grade A

% meeting high standards in Reading-84%, Math-72%, Writing-86.

% of students making learning gains in Reading-70%, Math-81%. % of
students in lowest 25% making learning gains in Reading-64%.
AYP-Yes, 100% of criteria meet

1998-1999 C
Florida Certification 1999-2000 A
s 2000-2001 C
) School Principal K-12; 2001-2002 B
Assistant . Florida Certification in
. Jay Jolicoeur . ; 2001-2002
Principal Educational Leadership d ki i . N
K-12: Chemistry 6-12 Students mal ing reading ga1ns—59 %
’ Students making math gains-65%
Lowest 25% Making Learning Gains in Reading-65%
2011-2012 A
August 2012
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Master's Degree
Educational Leadership
from Florida Atlantic
University Bachelors in
Chemistry Education
University of Central
Florida

reading

% Satisfactory or higher reading 60% math 72% writing 77% science 54%
Gains: Reading 72 math 74 Reading lowest 25% 77 Math gains lowest 25%
84

Masters Degree in
Educational
Leadership from
Nova Southeastern

Assistant Principal/Curriculum Coordinator Suwannee Middle School
2011-12: Grade C % meeting high standards in Reading - 50%, Math 46%,
Writing 64%, Science 44%.

% making learning gains in Reading - 65%, Math 63%.

% of lowest quartile making gains in Reading - 61%, Math 63%

Algebra EOC — 99% Proficient

2010-11: Grade C % meeting high standards in Reading — 58%, Math — 55%,
Writing — 73%, Science — 44%.

% making learning gains in Reading — 60%, Math — 63%.

% of lowest quartile making gains in Reading — 66%, Math — 70%.

AYP — NO, 72% of criteria met.

2009-10: Grade C % meeting high standards in Reading — 59%, Math — 53%,

Assistant I Fi ok University, Bachelors Writing — 76%, Science — 40%.
Principal anene Fitzpatric Degree in % making learning gains in Reading — 59%, Math — 63%.
Spanish/Math/Second % of lowest quartile making gains in Reading — 67%, Math — 62%.
ary Education from AYP —NO, 77% of criteria met.
. 2008-09: Grade B % meeting high standards in Reading - 61%, Math — 52%,
Mount Union Writing — 82%, Science — 52%.
College, Aliance, OH % making learning gains in Reading — 64%, Math — 62%.
% of lowest quartile making gains in Reading — 68%, Math — 60%.
AYP — NO, 85% of criteria met.
2007-08: Grade B % meeting high standards in Reading — 59%, Math — 54%,
Writing — 81%, Science — 39%.
% making learning gains in Reading — 61%, Math — 74%.
% of lowest quartile making gains in Reading — 65%, Math — 73%.
AYP — NO, 87% of criteria met.
August 2012
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Instructional Coaches

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior
performance record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for
achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress. Instructional coaches described in this section are only
those who are fully released or part-time teachers in reading, mathematics, or science and work only at the school site.

Number of Number of

Subject Name Degree(s)/ Years at Years as an
Area Certification(s) Current Instructional

School Coach

Prior Performance Record (include prior School Grades, FCAT/Statewide
Assessment Achievement Levels, Learning Gains, Lowest 25%), and AMO
progress along with the associated school year)

2011-12: Grade C % meeting high standards in Reading - 50%, Math 46%,
Writing 64%, Science 44%.
% making learning gains in Reading - 65%, Math 63%.
% of lowest quartile making gains in Reading - 61%, Math 63%
2010-11: Grade C, Reading High Standards: 58%, Math High Standards:
55%, Science High Standards: 44%, Writing High Standards: 73%. AYP:
No
2009-10: Grade C, Reading High Standards: 59%, Math High Standards:
53%, Science High Standards: 40%, Writing High Standards: 76%. AYP:
No
2008-09: Grade: B, Reading High Standards: 61 %, Math High Standards:
52%, Science High Standards: 52%, Writing High Standards: 82%. AYP:
BS, M. Ed._ Adult 85%. Whites made AYP in Reading; Black and Economically
Education, Disadvantaged did not. No group made AYP in Math. All groups made AYP
Elementary Ed., MGI 21 s in Writing. Ec. Dis. made Safe Harbor in Reading.
Curriculum, Reading 2007-08: Grade: B, Reading High Standards: 59%, Math High Standards:
and ESOL 54%, Science High Standards: 39%, Writing High Standards: 81%. AYP:
87%. White made AYP in Reading and Math; Total made AYP in Math;
Black and ED did not make Reading or Math AYP, Total, White, Black, and
ED made AYP in Writing.
2006-07: Grade: C, Reading High Standards: 57%, Math High Standards:
51%, High Standards in Science: 45%, High Standards in Writing: 76%.
AYP: 82%. Total and White made AYP in Reading; No group made AYP in
Math or Writing.
2005-06: Grade: B, Reading High Standards: 54%, Math High Standards:
54%, Writing High Standards: 83%. AYP: 92%. Total and White made AYP
in Reading and Math. ED made AYP in Math. All groups made AYP in
Writing. made Provisional AYP.
2004-05: Grade: C, Reading: 51%, Math High Standards: 49%, Writing
High Standards: 67%. AYP: 87%. Total and White made AYP in Reading

Reading Angela Hester

Endorsements

August 2012
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and Math; Total, Black, ED, and SWD made AYP in Writing.

Effective and Highly Effective Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, effective teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
. . . .. . Principal and Assistant .
1. New teacher orientation with school administration mnetp Ongoing
Principals
Orientation with District Personnel District HR Director Ongoing
Required monthly meetings with new teachers and Principal and Assistant Oncoin
administration Principals gomng
) o Principal
4. All first year teachers are placed in the district's year rmepa
Assistant Principals
long PECDES mentor — mentee program. Mentors . . One Year
have clinical education trainin District HR Director
& Mentor Teachers
5. Academic Coaches observe and assist as needed for Pr1np1p al o .
new teachers Assistant Principal Ongoing
' Academic Coaches
6. School mentoring partners are provided for all Principal
teachers new to Suwannee Middle Schoool. Assistant Principals One Year
Experienced Teachers
Principal
7. Post all open positions internally and externall Assistant Principals Ongoin
’ penp Y Y District HR Director gomng

August 2012
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Non-Highly Effective Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and who received less than an effective rating (instructional staff only).
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Provide the strategies that are being implemented to
support the staff in becoming highly effective

Number of instructional staff and paraprofessionals that
are teaching out-of-field and who received less than an

effective rating (instructional staff only).

Danielle Aultman ESOL

Online Professional Development in ESOL

Online Professional Development in Differentiation

Ongoing Professional Development in Research Based

Best Practices

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Total GO SRR % of National
number of % of first- % of teachers % of teachers % of teachers % of teachers with an % of Reading ’ Board % of ESOL
. ° with 1-5 years of | with 6-14 years with 15+ years | with Advanced Effective Endorsed . Endorsed
Instructional | year teachers ; . . . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher
63 3% (2) 22% (14) 29% (18) 46% (29) 21% (13) In Progress 27% (17) 5% (3) 14% (9)
August 2012
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Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Provide “how to’s” for specific

Meri Harrell Danielle Aultman 6" Grade Language Arts needs such as teaching, class
organization, classroom
management
Provide options that make

Mirian Venero Kate Bromley 6" Grade Language Arts teacher feel more comfortable

Ensure that teacher has all

available resources they need
Class Demonstrations
Mary Check-Cason Annie Day Language Arts Share Ideas

Observe and Give Feedback

Recognize Effort and Results
Co-teach a Lesson

Give ongoing personnel support
Connect teachers with other

Leslie Fry Bill Hightower 6™ Grade Social Studies

teachers

Jean Eckhoff Na’Keia Jackson 8" Grade Language Arts Arrang,e for teacher observation
Check in frequently

Listen and honor teacher

concerns
Remember that no problem is

Tammy Butts Sarah Jacobson Mathematics L
too insignificant

August 2012
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Additional Requirements

Coordination and Integration-Title I Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I Basic Part A, will be utilized to provide teachers with opportunities to attend professional development workshops and conferences to enhance
their teaching strategies. To provide Paraprofessional and Reading Coaches in Title I schools. Title I, Basic pays for the administration of our
Supplemental Educational Services, which includes ALL subgroups. Title I also provides a District-wide parent Liaison who provides workshops and
other services to parents and students.

Title I Part C-Migrant funds provide tutoring for Migrant students, English in a Flash software, computers, SRA, and supplies for Migrant Students
and parents to help children in the home.

School based administrators will observe the use of “The Essential Six” reading strategies from the Florida Reading Initiative (FRI) in all classrooms.
This initiative is funded by Title I Part C and district professional development funds. ALL activities funded by Title I Part C will be supplementary
and will not supplant existing State- and District-funded and required services. Reading First and FRI strategies will be monitored by administrators
and reading coaches to ensure successful opportunities for Non-ELL and LEP (ELL) students.

Title I Part D (neglected and delinquent) funds will be used to provide a uniform curriculum throughout all the district’s secondary schools, including
the residential juvenile facility and the district’s alternative center. The funds will also provide three paraprofessionals.

Title II-School based administrators will observe the use of “The Essential Six” reading strategies from the Florida Reading Initiative (FRI) in all
classrooms. This initiative is funded by Title II Part A and district professional development funds. ALL activities funded by Title IT will be
supplementary and will not supplant existing State- and District-funded and required services.

Funds from Title II, Part D, (E2T2) will provide funding for the site license renewals for READ 180 and other computer-based programs and a
Technology Specialist.

Title I1I- Funds from Title III Part A are used to provide tutors for ELL students, purchased instructional materials and software for ELL students. All
activities funded by Title III will be supplementary and will not supplant existing State and District funded and required services.

Title X- Homeless funds are used to provide supplies, dues, fieldtrip fund and other needs for Homeless students.

Supplemental Academic Instruction (SAI) The goal of the SES program is to improve achievement in reading/language arts, math, and science by providing
academic assistance outside the regular school day.

Parents may choose a company to tutor their child that best meets their child's needs. Parents will participate in the development and approval of their
child’s student learning plan for tutoring.

August 2012
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Supplemental Educational Services are one way Suwannee County Schools is providing parental choices for academic achievement.

Violence Prevention Programs Title IV funds will be used to pay Resources Officers to teach Too Good for Drugs to K-5 and Too Good for Violence in
grades 6-12.

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education-Suwannee Middle School is registering a middle school CAPE Academy in Agritechnology for the 2012-13 school year.
We currently offer several CTE courses in Agriculture and Technology for high school credit at the middle school level.

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl) School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Principal

Assistant Principal/Curriculum Coordinator
Assistant Principal/Administration & Discipline
Dean of Students

School Counselors

School Psychologist

Reading Coaches

Classroom Teachers

Describe how the school-based MTSS leadership team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to
organize/coordinate MTSS efforts?

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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The MTSS Leadership team meets every Thursday, in conjunction with the School Administrative Leadership Team meetings, with the exception of
the school psychologist and classroom teachers.

Child Support Team meetings to discuss individual students, with parents often in attendance, take place once a month.
The team meetings may consist of reviewing, discussing, and analyzing data for progress monitoring to help determine student needs.

In addition to the above, the MTSS leadership team is supported by the following committees which meet monthly: School Improvement Committee,
Professional Development Committee, School Leadership Team, Positive Behavior Support Committee.

Describe the role of the school-based MTSS leadership team in the development and implementation of the school improvement plan (SIP). Describe
how the RtI problem-solving process is used in developing and implementing the SIP?

The MTSS Leadership Team provides input on objectives, strategies, professional development, progress monitoring and the instruments used for
monitoring.

MTSS Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and
behavior.

TIER 1 Data

- FAIR/PMRN (reading diagnostic information, FCAT success prediction)

- STAR Reading (baseline reading level, used for goal setting - every 9 weeks)

- STAR Math (baseline math level, used for goal setting - every 9 weeks)

- Thinkgate (annual yearly progress test - baseline, midyear, final in Math, Reading, and Science)

- Writing Prompt Data (monthly scores from Language Arts teacher, District Prompts)

- Benchmark Assessments from Florida Focus Achieves - FOCUS Student Information System

- Referrals for Behavior, Attendance Records, Classroom Grades

TIER 2 Data

- FAIR/PMRN (reading diagnostic information, FCAT success prediction)

- STAR Reading (baseline reading level, used for goal setting - every 9 weeks)

- STAR Math (baseline math level, used for goal setting - every 9 weeks)

- Thinkgate (annual yearly progress test - baseline, midyear, final in Math, Reading, and Science)

August 2012
Rule 6A-1.099811
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- Writing Prompt Data (monthly scores from Language Arts teacher, District Prompts)
- Benchmark Assessments from Florida Focus Achieves - FOCUS Student Information System
- FOCUS Student Information System - Referrals for Behavior, Attendance Records, Classroom Grades

TIER 3 Data

- FAIR/PMRN (reading diagnostic information, FCAT success prediction)

- STAR Reading (baseline reading level, used for goal setting - every 9 weeks)

- STAR Math (baseline math level, used for goal setting - every 9 weeks)

- Thinkgate (annual yearly progress test - baseline, midyear, final in Math, Reading, and Science)

- Writing Prompt Data (monthly scores from Language Arts teacher, District Prompts)

- Benchmark Assessments from Florida Focus Achieves - FOCUS Student Information System

- FOCUS Student Information System - Referrals for Behavior, Attendance Records, Classroom Grades

Describe the plan to train staff on MTSS.

MTSS/RtI professional development has been delivered to faculty during early release by the school psychologist. During teachers’ common planning
time professional development will be provided by the school psychologist and school counselors throughout the year. The MTSS/RtI Leadership
team will also evaluate the need for additional staff professional development during the RtI Leadership meetings.

Describe the plan to support MTSS.

Creating and maintaining a committee calendar that will be implemented with fidelity. Each committee will collect specific data necessary to drive

the MTSS/RtI Process.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).

The LLT of Suwannee Middle School consists of: Principal, Assistant Principals, Dean, Academic Coaches, and School Counselors.

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

August 2012
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The LLT meets once per week to discuss progress in reading and writing. Topics discussed regularly are the intensive reading classes, interventions
during critical thinking, reading tutoring groups, implementation/monitoring of Accelerated Reader, review progress monitoring data (CIM, AYP test),
implementation/monitoring of the writing program, assess Professional Development needs, plan and implement professional development, plan and
implement Literacy Initiatives, and evaluate monthly writing prompts for each grade level.

What will be the major initiatives of the LLT this year?

This year the LLT is going to focus on implementation of a common writing program in grades 6 to 8, as well as, implementation of better progress
monitoring though benchmark assessments.

Public School Choice
¢ Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.

August 2012
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*Grades 6-12 Only Sec. 1003.413 (2)(b) E.S
For schools with grades 6-12, how does the school ensure that every teacher contributes to the reading improvement of every student?

All teachers are responsible for reading and writing across the curriculum. All Language Arts teachers and all reading teachers are expected to
have/or be working on obtaining the Reading Endorsement. A few teachers in Science and Social Studies have CAR-PD training. All teachers are
expected to include one reading objective in their IPDP. Reading scores are factored into all instructional appraisals. The academic coaches and
administration will assist teachers in understanding their data. Teachers are expected to include FCAT reading strategies in their lesson plans.

August 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Reading Goals Problem-Solving Process to Increase Student Achievement
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas in| Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
sy i ol s i saiting, Suwannee Middle Monthly team data Principal [esson Plans Moodle
Reading Goal #1A: 3012ICL;rTent 3013115);06“6(1 School teachers are not [meetings with the Core Academic Team [Classroom [Observation
€VEel O €VEel O . . . .
SMS will increase the Eefermance:*_[Performance:* ccustomed to principal. Observations Thinkgate
umber of students |6 - 305 (105)} oo 100 mqplenqentmg fiata- Momtormg of STAR Reading/Math
coring at 7" - 26% (89) |y - gzo/" (124) lriven instruction. School-wide Data FAIR
! o - 32% (113) 3 )
chievement Level 3 |8"=21%(93) [gn _ 300, (112) Florida Achieves
in reading by 22% 1A2 1A2 1A2 1A2 1A2
62) which, in turn - ) o ) . . . - -
orrelates with the Suwannee Middle Online profesglonal SMS Administration |Lesson Plans Moodle .
chool-wide goal of School teachers are not |development in FDLRS Classroom [Observation
increasing the proficient in differentiation. Observations Thinkgate
umber :f Z’_”de”’s differentiation of Monitoring of STAR Reading/Math
coring Achievement instruction. School-wide Data FAIR
Level 3 and above by . .
10% (105). Florida Achieves
CIM Tests
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Classroom Development of core  [SMS Administration [Reduction of Behavior Plans
Management Strategies ffeam classroom Teacher Referrals [Observation
management plans. PBS Committee Observed Time on  |[Focus — Discipline
PBS Committee FDLRS Task and Student Data

Development of
individual student
behavior plans.

Engagement

[Thinkgate
STAR Reading/Math
FAIR

Florida Achieves

August 2012
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[_esson Plans
Monitoring of
School-wide Data

1A.4. 1A.4. 1A 4. 1A 4. 1A 4.
[imited use of high [mplementation of SMS Administration [Observations Moodle
yield/research-based  |[Marzano strategies. [Teachers [ncreased Student [Observation
teaching strategies Reading Coach Performance [Thinkgate
Cooperative learning  |[District Instructional |[Lesson Plans STAR Reading/Math
and reciprocal teaching [Coaches Monitoring of FAIR
training. School-wide Data Florida Achieves
CIM Tests
1B. Florida Alternate Assessment: Students |IB.1. 1B.1 1B.1. 1B.1. 1B.1.
fscoring at Levels 4, 5, and 6 in reading. Limited exposure to FAA Students participate [SMS Administration  |Observations Florida Alternate
Reading Goal #1B: 012 Current 013 Expected_felective courses. in the Exploratory Wheel [ESE Teacher [ncreased Student Assessment
The percentage Of ;Z:grgfance:* ;::tf)olr?rfance:* CAOgli'Il‘iisltLri‘?rt and EleCtlve TeaCherS Eerformance
SMS Students scoring eSSQH Plans
at Levels 4, 5, and 6 in| 45% (5) | 55% (6) Monitoring of
reading on the Florida School-wide Data
Alternate Assessment 1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
will increase by 10% Students need high levels [Students receive SMS Administration  [Observations Florida Alternate
D. of instructional support. [paraprofessional ESE Teacher Increased Student Assessment
assistance. ESE Paraprofessionals [Performance

August 2012
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Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas in| Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following group:
RA. FCAT 2.0: Students scoring at or above DA 1. DA 1. DA 1. DA 1. DA.1.
A ISR Lo s &) D L Suwannee Middle Monthly team data Principal [_esson Plans Moodle
Reading Goal #2A: i‘;ﬁli‘;ﬂeﬂt igizll’g;vected School teachers are not jmeetings with the Core Academic Team [Classroom [Observation
SMS will increase the Berfermance:* [Performance:* gccustomec.l to principal. Obse.rvaj[ions [Thinkgate '
rsmber of students g:: - ;g:;ﬁ ((752) ;‘: - 2225‘33 (gg) 1mplement1ng fiata- Momtormg of STAR Reading/Math
.ilco;;{ng at —— g 240/: E83; g 29%°(§02)) driven instruction. School-wide Data EﬁAIR‘ o
cnievement Levels
nd above in reading DA.2. . 2A.2. . DA.2. N . DA.2. DA.2.
y 20% (43) which, in Suwannee Middle Online professional SMS Administration |Lesson Plans Moodle
urn correlates with School teachers are not [development in FDLRS Classroom [Observation
he school-wide goal proficient in differentiation. Observations Thinkgate
f increasing the differentiation of Monitoring of STAR Reading/Math
umber of students . . .
coring Achievement instruction. School-wide Data FAIR ‘
Level 3 and above by Florida Achieves
10% (105). CIM Tests
DA.3. DA.3. DA.3. DA.3. DA.3.
Classroom Development of core  [SMS Administration |[Reduction of Behavior Plans
Management Strategies ffeam classroom Teacher Referrals [Observation
management plans. PBS Committee Observed Time on  [Focus — Discipline
PBS Committee FDLRS [Task and Student Data
Development of Engagement [Thinkgate
individual student STAR Reading/Math
behavior plans. FAIR
Florida Achieves
DA 4. DA 4. DA 4. DA 4. DA 4.
[imited use of high [mplementation of SMS Administration [Observations Moodle
yield/research-based  [Marzano strategies. [Teachers [ncreased Student [Observation
teaching strategies Reading Coach Performance Thinkgate
Cooperative learning  |District Instructional [Lesson Plans STAR Reading/Math
and reciprocal teaching [Coaches Monitoring of FAIR
training. School-wide Data Florida Achieves

August 2012
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[_esson Plans
Monitoring of
School-wide Data

ICIM Tests
PB. Florida Alternate Assessment: Students PB.1. PB.1 PB.1. PB.1. PB.1.
pcoring at or above Level 7 in reading. Limited exposure to FAA Students participate [SMS Administration  [Observations Florida Alternate
Reading Goal #2B: 012 Current  P0I13 Expected felective courses. in the Exploratory Wheel |[ESE Teacher Increased Student Assessment
Level of Level of courses in Art and Elective Teachers
The percentage of Performance:* |Performance:* Agricul ture. EZZZ%T;&ZGS
SMS Students scoring ..
at or above Level 7in | 27% (3) 36% (4) Monitoring of
reading on the Florida School-wide Data
Alternate Assessment DB.2. DB.2. DB.2. DB.2. DB.2.
will increase by 10% Students need high levels [Students receive SMS Administration  [Observations Florida Alternate
D. of instructional support. [paraprofessional ESE Teacher Increased Student Assessment
assistance. ESE Paraprofessionals [Performance
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Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas in| Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following group:
BA. FCAT 2.0: Percentage of students making 3A.1. BA.1. BA.1. BA.1. BA.1.
learning gains in reading. Suwannee Middle School [Monthly team data Principal Lesson Plans Moodle
Reading Goal #3A: 012 Current 013 Expected [teachers are not meetings with the Core Academic Team [Classroom Observations[Observation
Level of Level of hccustomed to principal. Monitoring of School- [Thinkgate
SMS will increase the feiomances Performance” implementing data-driven wide Data STAR Reading/Math
percentage of 65% (683) | 75% (788) [instruction. FAIR
ptudents making Florida Achieves CTM
fearning gains by BA.2. BA.2. BA.2. BA.2. BA.2.
10% (105). Suwannee Middle School [Online professional SMS Administration  [Lesson Plans Moodle
teachers are not proficient [development in FDLRS Classroom Observationsf[Observation
in differentiation of differentiation. Monitoring of School- [Thinkgate
instruction. wide Data STAR Reading/Math
FAIR
Florida Achieves CIM
Testsl
BA.3. BA.3. BA.3. BA.3. BA.3.
Classroom Management [Development of core SMS Administration  [Reduction of Referrals [Behavior Plans
Strategies team classroom Teacher Observed Time on Task [[Observation
management plans. PBS Committee and Student Focus — Discipline Datal
PBS Committee FDLRS Engagement Thinkgate
Development of STAR Reading/Math
individual student FAIR
behavior plans. Florida Achieves
BA.4. BA.4. BA.4. BA.4. BA.4.
[imited use of high [mplementation of SMS Administration  [Observations Moodle
yield/research-based Marzano strategies. [Teachers [Increased Student [Observation
teaching strategies Reading Coach Performance Thinkgate
Cooperative learning and [District Instructional  [Lesson Plans STAR Reading/Math
reciprocal teaching Coaches Monitoring of School- [FAIR
training. wide Data Florida Achieves CIM
Testsl
BB. Florida Alternate Assessment: Percentage 3B.1. 3B.1 3B.1. 3B.1. 3B.1.
of students making learning gains in reading. |[.imited exposure to FAA Students participate [SMS Administration  |Observations Florida Alternate

August 2012
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Reading Goal #3B: 30121C1;”em 3013115’;06““1 elective courses. ESE Teacher [ncreased Student Assessment
€VEel O €VEel O .
The percentage of ~ [Eeformance:t Performancer* | Elective Teachers Performance Lesson Plans
P & in the Exploratory Monitoring of
SMS Students : .
aking learning 14% (1) 24% (3) Wheel courses n Art School-wide Data
Eains in reading on and Agriculture.
the Florida Alternate 3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
Assessment will Students need high levels [Students receive SMS Administration  [Observations Florida Alternate
increase by 10% (2). of instructional support. [paraprofessional ESE Teacher Increased Student Assessment
ssistance. ESE Paraprofessionals [Performance
[Lesson Plans
Monitoring of
School-wide Data
August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas in| Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following group:
4. FCAT 2.0: Percentage of students in lowest A 1. 1A 1. 1A 1. 1A 1. UA. 1.
20 iy I A i i weritig. Students need [ntensive Reading Class|SMS Administration [Analysis of Progress [Thinkgate
Reading Goal #4: igiilcc;mm igizlli:;vected additior.1a1. time and use Readir}g Coach Monitoring Data STAR Reading/Math
SMS will increase the Eetfermance:®_[Performance:* of specialized strategies [ntensive Reading FCAT Data FAIR .
percentage of 619 (160) | 71% (156) for lower level readers. Teachers Florida Achieves
[students in the lowest
25% making 4A.2. 1A 2. MA.2. UA2. UA2.
lleoa,,r/’nzg)‘.gams by Students are in need of [RtI Process SMS Administration [Analysis of Progress [Data
specific learning Reading Coach Monitoring Data [Thinkgate
interventions. Language Arts FCAT Data STAR Reading/Math
Teacher FAIR
Core Teachers Florida Achieves
A4A.3 1A 3. 4A.3. 1A 3. 4A.3.
Lack of differentiated [Online professional SMS Administration |Lesson Plans Data
reading strategies in the [development in Reading Coach Classroom [Thinkgate
content area differentiation. FDLRS Observations STAR Reading/Math
classrooms. Teachers Monitoring of FAIR
School-wide Data Florida Achieves
4.A.4 4.A4. 4.A4 4.A4. 4.A4.
[Lack of CARPD and |Promote and provide [District Reading [Number of teachers [[nservice Database
reading endorsed opportunities for Supervisor successfully
teachers. obtaining reading SMS Administration [completing reading
endorsement and CAR- [Reading Coach endorsement and
PD. Teachers CARPD program.
August 2012
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need of improvement for the following subgroups:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measurable 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
SA. In six years Baseline data White: White: White: White: White: White:
chool will reduce 2010-2011 49% (399)
E‘;e"bacé‘olﬁ/:eme“t Black: 60% 64% 68% 2% 76%
R D d'y G '1 A 29% (62) Black: Black: Black: Black: Black:
ocading Joal oA, Hispanic: 0 0 0 0 0
SMS will meet or exceed target AMO’s in each 28(5 43 ,35 A)_ .42 o . .48 /o . .55 /o . .61 A).
subgroup to reduce the achievement gap by 50% or 0 (43) Hispanic: Hispanic: Hispanic: Hispanic: | Hispanic:
better by 2017. 46% 51% 57% 62% 68%
Based on the analysis of student achievement data and P Positi P Used to D .
reference to “Guiding Questions,” identify and define areas in Anticipated Barrier Strategy erson or Position rocess Used to Determine Evaluation Tool
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PB. Student subgroups by ethnicity (White, 5 B.1. 5.B.1. 5.B.1. 5.B.1. 5.B.1.
Blalc(]f, Hlslzfﬂ}lc,tAman, Amerlc:a“ Ind:;}“) not ISty dents need [ntensive Reading Class|SMS Administration [Analysis of Progress [Thinkgate
e N A D Proae L e additional time and use Reading Coach Monitoring Data STAR Reading/Math
Readlng Goal #5B: 2012 Current 013 Expected L. ) . .
Level of evel of of specialized strategies [ntensive Reading FCAT Data FAIR
SMS will reach state  [erfommancet Performancei® Iy [ower level readers. Teachers Florida Achieves
laverages for all ethnic Wl;“e: W}o“te:
ubgroups. 19% (399)  [68% (554)
Black: Black:
D9% (62) 37% (79)
Hispanic: Hispanic:
D8, (43) 52% (80)
Asian: n/a Asian: n/a
JAmerican JAmerican
[ndian: n/a [ndian: n/a
5.B.2. 5.B.2. 5.B.2. 5.B..2. 5.B.2.
Students are in need of [RtI Process SMS Administration [Analysis of Progress [Data
specific learning Reading Coach Monitoring Data [Thinkgate
interventions. [Language Arts FCAT Data STAR Reading/Math
Teacher FAIR
Core Teachers Florida Achieves
5.B.3 5.B.3. 5.B.3. 5.B.3. 5.B.3.
[Lack of differentiated [Online professional SMS Administration |Lesson Plans Data
August 2012
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reading strategies in the [development in Reading Coach Classroom Thinkgate
content area differentiation. FDLRS Observations STAR Reading/Math
classrooms. [Teachers Monitoring of FAIR
School-wide Data Florida Achieves

5.B.4 5.B.4. 5.B.4 5.B.4. 5.B.4.
[Lack of CARPD and [Promote and provide [District Reading Number of teachers [[nservice Database
reading endorsed opportunities for Supervisor successfully
teachers. obtaining reading SMS Administration [completing reading

endorsement and CAR- [Reading Coach endorsement and

PD. [Teachers ICARPD program.

August 2012
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Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
reference to “(_}uldmg Questions,” 1dent1fy_ and define a.reas in| Responsible o DEEEe
need of improvement for the following subgroup:
Monitoring Eftfectiveness of
Strategy
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1
making satisfactory progress in reading, [Lack of proficiency in |[ESOL Class SMS Administration [Classroom Data
Reading Goal #5C: iglvil%;ﬂem i(;lvzliﬁbected English language. ELL Teacher Observations Thinkgate
berformance:*  [Performance:* Specialized Language Monitoring of STAR Reading/Math
SMS will reach state Arts class for ELL School-wide Data FAIR
prverages for all students. Florida Achieves.
subgroups. 13% 30% . .
Provide assistance of a
araprofessional
5.C.2 5.C.2. 5.C.2 5.C.2. 5.C.2
[Lack of differentiated [Online professional SMS Administration |Lesson Plans [Data
reading strategies in the [development in Reading Coach Classroom Thinkgate
content area differentiation. FDLRS Observations STAR Reading/Math
classrooms. Provide assistance of a [Teachers Monitoring of FAIR
araprofessional School-wide Data Florida Achieves
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the.arhlalysis of_studen_t achj evement data and ; .. . Person or Position Process Used to Determine 5
reference to “delng Questions,” 1dent1fy. and define a.reas in Anticipated Barrier Strategy Fessomebls for Wi T A — Evaluation Tool
need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not 5.D.1 5D.1. 5D.1. 5D.1. 5.D.1.
making satisfactory progress in reading, Lack of differentiated |[Online professional SMS Administration |Lesson Plans Data
Reading Goal #5D: i‘;lvil(f;"em iglvgll?emd reading strategies in the [development in Reading Coach Classroom Thinkgate
VS will reach state  Performance:* erformance*_[cONtent area differentiation. FDLRS Observations STAR Reading/Math
bverages for all classrooms. Teachers Monitoring of FAIR
subgroups. 10% (10) | 32% (32) School-wide Data  [Florida Achieves
5.D.2. 5.D.2. 5.D.2. 5.D.2. 5.D.2.
Classroom Development of core  [SMS Administration [Reduction of Behavior Plans
Management Strategies ffeam classroom Teacher Referrals [Observation
management plans. PBS Committee Observed Time on  [Focus — Discipline
PBS Committee FDLRS [Task and Student Data
August 2012
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Development of Engagement Thinkgate
individual student STAR Reading/Math
behavior plans. FAIR
Florida Achieves
5.D.3. 5.D.3. 5.D.3. 5.D.3. 5.D.3.
Limited use of high [mplementation of SMS Administration [Observations Moodle
yield/research-based  [Marzano strategies. Teachers [ncreased Student [Observation
teaching strategies Reading Coach Performance Thinkgate
Cooperative learning  |[District Instructional |[Lesson Plans STAR Reading/Math
nd reciprocal teaching [Coaches Monitoring of FAIR
training. School-wide Data  [Florida Achieves
CIM Tests

August 2012
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Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas in| Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following subgroup:
BE. Economically Disadvantaged students not |5 E. 1 5.E.1. 5.E.1. 5.E.1. S5.E.1.
making satistactory progress in reading, [ack of differentiated |Online professional SMS Administration [Lesson Plans Data
Reading Goal #5E: igiilcott}mnt igizlli:;vected reading strategies in the [development in Reading Coach Classroom [Thinkgate
SM1S il reach state  Performance:* Performance:*_cONtent area differentiation. FDLRS Observations STAR Reading/Math
laverages for all ethnic classrooms. Teachers Monitoring of FAIR
subgroups. 41% (336) | 51% (418) School-wide Data Florida Achieves
5.E.2. 5.E.2. 5.E.2. 5.E.2. 5.E.2.
Classroom Development of core  [SMS Administration [Reduction of Behavior Plans
Management Strategies ffeam classroom Teacher Referrals [Observation
management plans. PBS Committee Observed Time on  |[Focus — Discipline
PBS Committee FDLRS Task and Student Data
Development of Engagement Thinkgate
individual student STAR Reading/Math
behavior plans. FAIR
Florida Achieves
5.E.3. 5.E.3. 5.E.3. 5.E.3. 5.E.3.
Limited use of high [mplementation of SMS Administration [Observations Moodle
yield/research-based  [Marzano strategies. Teachers [ncreased Student [Observation
teaching strategies Reading Coach Performance Thinkgate
Cooperative learning  |[District Instructional |[Lesson Plans STAR Reading/Math
and reciprocal teaching [Coaches Monitoring of FAIR
training. School-wide Data  [Florida Achieves
CIM Tests
5.E.4 5.E.4 5.E.4 5.E.4 5.E.4
[ack of differentiated |Online professional SMS Administration [Lesson Plans Data
reading strategies in the [development in Reading Coach Classroom Thinkgate
content area differentiation. FDLRS Observations STAR Reading/Math
classrooms. [Teachers Monitoring of FAIR
School-wide Data Florida Achieves
August 2012
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Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activities

Please note that each strategy does not require a professional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early release)

Person or Position Responsible

and/or PLC Foous Sufties and/or (e.g., PLC, subject, grade level, and Schedules (e..gA, frequency of| Strategy for Follow-up/Monitoring o 1 it
PLC Leader or school-wide) meetings)
Coptent Spec_lﬁc 6,7,8 FDLRS School-Wide October - May Classroom Observations SMS Administration
Differentiation
Assistant
Principal, PBS . Discipline data, team follow u; . .
PBS All pal, PBS committee Once a month P S p Assistant Principal
Team assignments
members
Classroom Assistant . . o
. All o School Wide Pre-plan Development of plans Assistant Principal
Management Training Principal
L HR
Champs Training All New Teachers Summer 2012 HR HR
Department

August 2012
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Comprehensive English Language Learning Assessment (CELLA) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

CELLA Goals Problem-Solving Process to Increase Language Acquisition
Students speak in English and understand spoken English at Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
grade level in a manner similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
1. Students scoring proficient in 1.1. 1.1. 1.1. 1.1. 1.1
listening/speaking. Lack of proficiency in ~ [ESOL Class SMS Administration  [Classroom ObservationsData
CELLA Goal #1: D012 Current Percent of Students|English language. Specialized Language ELL Teacher Monitoring of School- [Thinkgate
Proficient in Listening/Speaking: Arts class for ELL wide Data STAR Reading/Math
T Grade 50% Q) studgnts. - FAIR .
7% Grade — 57% (4) Provide assistance of a Florida Achieves.
B" Grade — 100% (3) araprofessional
1.2. 1.2. 1.2. 1.2. 1.2.
[ack of differentiated Online professional SMS Administration  |Lesson Plans Data
reading strategies in the (development in Reading Coach Classroom Observations{Thinkgate
content area classrooms. [differentiation. FDLRS Monitoring of School- [STAR Reading/Math
Provide assistance ofa  [Teachers wide Data FAIR
araprofessional Florida Achieves
Sudrs ad el i a |y e Sy | pogpemrPtin | Moo o Doemine | pyion o
2. Students scoring proficient in reading. D.1. D.1. D.1. D.1. D.1
[Lack of proficiency in ~ [ESOL Class SMS Administration  [Classroom ObservationsData
CELLA Goal #2: D012 Current Percent of Students|English language. Specialized Language  [ELL Teacher Monitoring of School- [Thinkgate
Proficient in Reading: Arts class for ELL wide Data STAR Reading/Math
6™ Grade 207 (D stude.nts. _ FAIR .
7% Grade — 0% (0) Provide assistance of a Florida Achieves.
B" Grade —33% (1) araprofessional
D.2. D.2. D.2. D.2. D.2.
[Lack of differentiated Online professional SMS Administration  |Lesson Plans Data
reading strategies in the (development in Reading Coach Classroom Observations{Thinkgate
content area classrooms. (differentiation. FDLRS Monitoring of School- [STAR Reading/Math
Provide assistance ofa  [Teachers wide Data FAIR
araprofessional Florida Achieves
August 2012
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Students write in English at grade level in a manner similar to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
non-ELL students. Responsible for Monitoring Effectiveness of Strategy
3. Students scoring proficient in writing. 3.1. 3.1. 3.1. 3.1. 3.1
[Lack of proficiency in ~ [ESOL Class SMS Administration  [Classroom ObservationgData
CELLA Goal #3: D012 Current Percent of Students|English language. Specialized Language ELL Teacher Monitoring of School- [Thinkgate
Proficient in Writing Arts class for ELL wide Data STAR Reading/Math
6" Grade — 0% (0) studqnts. . FAIR .
7" Grade — 0% (0) Provide assistance of a Florida Achieves.
B! Grade — 0% (0) araprofessional
3.2. 3.2. 3.2. 3.2. 3.2.
[ack of differentiated Online professional SMS Administration  |Lesson Plans Data
reading strategies in the development in Reading Coach Classroom Observations{Thinkgate
content area classrooms. [differentiation. FDLRS Monitoring of School- [STAR Reading/Math
Provide assistance of a  [Teachers wide Data FAIR
araprofessional Florida Achieves
August 2012
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Middle School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Middle School Mathematics Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas in Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Achievement Level 3 in mathematics. Suwannee Middle Monthly team data Principal [Lesson Plans Moodle
Mathematics Goal iOUlC‘;rfem 3013115?;06“6(1 School teachers are not [meetings with the Core Academic Team [Classroom [Observation
(1A berormance Performance: ccustomed to principal. Observations Thinkgate
SMS will increase the ?i: - gg;’f gg ?:: -31‘3/%(%)) arr}plementlng flata- gdimt(l)rm'i olf) E}?}i{ Reading/Math
- 0 - (0] -
SZ,’ZI:,Z ;{ students 8" _ 3% (113)| 8" - 0% (140) riven instruction. chool-wide Data FAIR
chievement Level 3 1A.2. ‘ 1A.2. . 1A.2. N . 1A.2. 1A.2.
in math by 23% (64) Suwannee Middle Online professional SMS Administration |Lesson Plans Moodle
which, in turn School teachers are not [development in FDLRS Classroom [Observation
correlates with the proficient in differentiation. Observations Thinkgate
.chool-l.wde goal of differentiation of Monitoring of STAR Reading/Math
ncreasing the nstructi School-wide Dat FAIR
umber of students instruction. chool-wide Data : ‘
coring Achievement Florida Achieves
Level 3 and above by ICIM Tests
10% (105). 1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Classroom Development of core  [SMS Administration [Reduction of Behavior Plans
Management Strategies fteam classroom [Teacher Referrals [Observation
management plans. PBS Committee Observed Time on  [Focus — Discipline
PBS Committee FDLRS [Task and Student [Data
Development of Engagement Thinkgate
individual student STAR Reading/Math
behavior plans. FAIR
Florida Achieves
1A 4. 1A 4. 1A 4. 1A 4. 1A 4.
[Limited use of high  [Implementation of SMS Administration [Observations Moodle

August 2012
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yield/research-based  [Marzano strategies. [Teachers [ncreased Student [Observation
teaching strategies Reading Coach Performance [Thinkgate
Cooperative learning  |[District Instructional |[Lesson Plans STAR Reading/Math
and reciprocal teaching [Coaches Monitoring of FAIR
training. School-wide Data Florida Achieves
CIM Tests
1B. Florida Alternate Assessment: Students |IB.1. 1B.1 1B.1. 1B.1. 1B.1.
pcoring at Levels 4, 5, and 6 in mathematics. | imited exposure to FAA Students participate [SMS Administration  |Observations Florida Alternate
Mathematics Goal  P0I2 Current  p013 Expected felective courses. in the Exploratory Wheel |ESE Teacher Increased Student Assessment
£1B: Iﬁ::fezr?rfance:* Iﬁ::fezr?rfance:* CAOgli‘ii?lsl tlli?rt and Elective Teachers Performance
The percentage of ' Lessgn I.)lans
SMS Students 30% (3) 40% (4) Monitoring of
Ecoring at Levels 4, 5, School-wide Data
nd 6 in mathematics 1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
pn the Florida Students need high levels [Students receive SMS Administration  [Observations Florida Alternate
Alternate Assessment of instructional support. [paraprofessional [ESE Teacher [ncreased Student Assessment
Zt)ll increase by 10% hssistance. ESE Paraprofessionals [Performance
[_esson Plans
Monitoring of
School-wide Data
August 2012
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Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas in Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following group:
DA. FCAT 2.0: Students scoring at or above DA 1. DA.1. DA.1. DA.T. DA.T.
Achievement Levels 4 and 5 in mathematics.  [Sywannee Middle School [Monthly team data Principal [Lesson Plans Moodle
Mathematics Goal  P012 Current 013 Expected [t€achers are not meetings with the Core Academic Team [Classroom Observations[Observation
HOA: ;::grglfance.* ;:;’fz‘ H‘;fance.* accustomed to principal. Monitoring of School- [Thinkgate
LS il mo) 5 - 24% (34) fmplemgntmg data-driven wide Data STAR Reading/Math
will increase the 7 _ 16% (56)| 7 — 209% (7g)Jinstruction. AIR
:z)t:ziljg :{ ::tﬁeonvt: 8" _ 18% (63)|8" — 229 (77) lorida Achieves CIM
chievement Levels 4 DA.2. . 2A.2. . DA.2. . . 2A.2. A2
nd 5 in mathematics Suwannee Middle School |[Online professional SMS Administration  |Lesson Plans oodle
v 28% (52) which, in teachers are not proficientfdevelopment in FDLRS Classroom Observations[Observation
urn correlates with in differentiation of differentiation. Monitoring of School- [Thinkgate
he school-wide goal instruction. wide Data STAR Reading/Math
f increasing the FAIR
umber of students Florida Achieves CIM
coring Achievement Tests.
Level 3 and above by DA 3. DA 3. DA 3. DA3. DA3.
10% (103). Classroom Management |Development of core SMS Administration  |Reduction of Referrals |Behavior Plans
Strategies team classroom Teacher Observed Time on Task [[Observation
management plans. PBS Committee nd Student Focus — Discipline Datal
PBS Committee FDLRS Engagement Thinkgate
Development of FAIR STAR Reading/Math
individual student Florida Achieves
behavior plans.
DA 4. DA 4. DA 4. DA 4. DA 4.
[Limited use of high [mplementation of SMS Administration  [Observations Moodle
yield/research-based Marzano strategies. Teachers [ncreased Student [Observation
teaching strategies Reading Coach Performance Thinkgate
Cooperative learning and |District Instructional  |Lesson Plans STAR Reading/Math
reciprocal teaching Coaches Monitoring of School- [FAIR
training. wide Data Florida Achieves CIM
Tests

August 2012
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EB. Florida Alternate Assessment: Students PB.1. DB.1 DB.1. DB.1. DB.1.
coring at or above Level 7 in mathematics.  |Limited exposure to FAA Students participate [SMS Administration  [Observations Florida Alternate
Mathematics Goal  P0I2 Current 013 Expected felective courses. in the Exploratory Wheel [ESE Teacher Increased Student Assessment
. Level of [evel of i 1
42B: Sy s cAour.sesltln Art and Elective Teachers Performance
gricutture. Lesson Plans
The percentage of o .
SMS Students 40% (4) 50%(5) Monitoring of
scoring at or above School-wide Data
Level 7 in PB.2. PB.2. PB.2. PB.2. PB.2.
prathematics on the Students need high levels [Students receive SMS Administration  [Observations Florida Alternate
5 lorida A”te’ n.;zlte of instructional support. [paraprofessional ESE Teacher Increased Student Assessment
ssessment wi : :
t . ESE P f |
ncrease by 10% (1) assistance SE Paraprofessionals [performance
[Lesson Plans
Monitoring of
School-wide Data
August 2012
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Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas in Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following group:
BA. FCAT 2.0: Percentage of students making 3A.1. BA.1. BA.1. BA.1. BA.1.
learning gains in mathematics. Suwannee Middle School [Monthly team data Principal [Lesson Plans Moodle

teachers are not

Mathematics Goal
H3A

SMS will increase the
percentage of
students making

Jearning gains by
10% (105).

meetings with the

Core Academic Team

Classroom Observations

{[Observation

accustomed to principal. Monitoring of School- [Thinkgate
implementing data-driven wide Data STAR Reading/Math
instruction. FAIR
Florida Achieves CIM
Tests
012 Current 013 Expected
Level of [evel of
Performance:* [Performance:*
63% (662) | 73% (767)
BA.2. BA.2. 3A.2. BA.2. 3A2
Suwannee Middle School [Online professional SMS Administration  |Lesson Plans Moodle
teachers are not proficient/development in FDLRS Classroom Observationsf[Observation
in differentiation of differentiation. Monitoring of School- [Thinkgate
instruction. wide Data STAR Reading/Math
FAIR
Florida Achieves CIM
Tests
BA.3. BA.3. BA.3. BA.3. BA.3.
Classroom Management [Development of core SMS Administration  [Reduction of Referrals [Behavior Plans
Strategies team classroom Teacher Observed Time on Task [[Observation
management plans. PBS Committee and Student Focus — Discipline Datal
PBS Committee FDLRS Engagement Thinkgate
Development of FAIR STAR Reading/Math
individual student Florida Achieves
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behavior plans.
3.A4. 3.A4. B.A4. 3.A4. 3.A4.
[Limited use of high [mplementation of SMS Administration  [Observations Moodle
yield/research-based Marzano strategies. [Teachers [ncreased Student [Observation
teaching strategies Reading Coach Performance Thinkgate
Cooperative learning and [District Instructional  |Lesson Plans STAR Reading/Math
reciprocal teaching Coaches Monitoring of School- [FAIR
training. wide Data Florida Achieves CIM
Tests
BB. Florida Alternate Assessment: Percentage 3B.1. 3B.1 3B.1. 3B.1. 3B.1.
of students making learning gains in Limited exposure to FAA Students participate [SMS Administration  [Observations Florida Alternate
mathema?ncs. lective courses. in the Exploratory Wheel [ESE Teacher Increased Student Assessment
WM igiﬁli‘tfmm igizli’;pwed courses in Art and Elective Teachers Performance
- Performance:* [Performance:* Agr1CUIture- Lesson Plans
The percentage of Monitoring of
33% (2) 66% (4) .
SMks S"‘lde”’s. School-wide Data
E’a‘;n;ni s BB.2. ' BB.2. . BB2. BB.2. BB.2.
on the Florida Students need high levels [Students receive SMS Administration  |[Observations Florida Alternate
Alternate Assessment of instructional support. [paraprofessional ESE Teacher ncreased Student Assessment
will increase by 10% Assistance. ESE Paraprofessionals [pPerformance
(2). [Lesson Plans
Monitoring of
School-wide Data
August 2012
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Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas in Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following group:
4. FCAT 2.0: Percentage of students in lowest Y.A.1. 4.AL1. N 1. A1 4. ALl
25% making learning gains in mathematics.  [Sywannee Middle School [Monthly team data Principal [Lesson Plans Moodle
Mathematics Goal #4: P012 Current 013 Expected [t€achers are not meetings with the Core Academic Team [Classroom Observations[Observation
Level of Lcvel of hccustomed to principal. Monitoring of School- [Thinkgate
SMS will increase the Feommancer Performance” implementing data-driven wide Data STAR Reading/Math
per Ce”taéfe of 63% (166) | 73% (192) |instruction. FAIR
ptudents in lowest Florida Achieves CTM
5% {naking 4.A2. 4. A2, 1.AL2. 4.A.2. 4.A2
lea: ning gains by Suwannee Middle School [Online professional SMS Administration  |[Lesson Plans Moodle
10% (26). teachers are not proficient/development in FDLRS Classroom Observationsf[Observation
in differentiation of differentiation. Monitoring of School- [Thinkgate
instruction. wide Data STAR Reading/Math
FAIR
Florida Achieves CIM
Tests.
4.AL3. 4.AL3. 1.AL3. 1.AL3. 1.AL3.
Classroom Management [Development of core SMS Administration  [Reduction of Referrals [Behavior Plans
Strategies team classroom Teacher Observed Time on Task [[Observation
management plans. PBS Committee and Student Focus — Discipline Datal
PBS Committee FDLRS Engagement Thinkgate
Development of FAIR STAR Reading/Math
individual student Florida Achieves
behavior plans.
1A 4. 1.A4. 1A 4. 1.A4. 1.A4.
[Limited use of high [mplementation of SMS Administration  [Observations Moodle
yield/research-based Marzano strategies. [Teachers [Increased Student [Observation
teaching strategies Reading Coach Performance Thinkgate
Cooperative learning and [District Instructional  [Lesson Plans STAR Reading/Math
reciprocal teaching Coaches Monitoring of School- [FAIR
training. wide Data Florida Achieves CIM
Tests
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Based on ambitious but achievable Annual Measurable

Objectives (AMOs), identify reading and mathematics 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
performance target for the following years
SA. In six years, Baseline data 2010-2011 ) ) ) ] ]
chool will reduce White: White: White: White: White: White:
heir achievement 52% (423) 58% 63% 67% 71% 75%
ap by 50%.
Mathomatics Goal Z5A. Black: Black: Black: Black: Black: Black:
(i ()} () 0 () ()}
21% (45 31% 38% 450, 52% 59%
SMS will meet or exceed target AMO’s in each
Z‘g’tg Ob”PZ’gI’ 79"”“ the achievement gap by 50% or Hispanic: Hispanic: Hispanic: Hispanic: Hispanic: | Hispanic:
y 2017. 29% (44) 48% 54% 500, 64% 69%
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas in Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White, K. A.1. 4.AL 1. 4.AL L . 4.ALL.
Black, Hispanic, Asian, American Indian) not  ISywannee Middle School [Monthly team data Principal [Lesson Plans Moodle

making sgtisfactory progress in mathematics. keachers are not meetings with the Core Academic Team [Classroom Observations[Observation
Mathematics Goal 3012 Current.  POL3 Expected. | 0st0med to principal. Monitoring of School- [Thinkgate
5B evel of Level of K X . R .
= Performance:* [Performance:* [implementing data-driven wide Data STAR Reading/Math
SMS will reach state  |White: White: instruction. FAIR
laverages for all ethnic SB %%]((423) 68?%155 37) Florida Achieves CIM
b X ackK: ackK:
subgroups. b 1% (45) h6% (77) Tests
Hispanic: Hispanic:
D9% (44)  [52% (80)
Asian: N/A  |Asian: N/A
IAmerican IAmerican
[ndian: N/A |Indian: N/A
A2 1.A2. 1 A2 1 A2 A2
Suwannee Middle School [Online professional SMS Administration  |[Lesson Plans Moodle
teachers are not proficientidevelopment in FDLRS Classroom ObservationsllObservation
in differentiation of differentiation. Monitoring of School- [Thinkgate
instruction. wide Data STAR Reading/Math
FAIR
Florida Achieves CIM
Tests.
August 2012
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4.A3.
Classroom Management
Strategies

4.A.3.
Development of core
team classroom

1.A3.
SMS Administration
[Teacher

1.A.3.
Reduction of Referrals
Observed Time on Task

1.A.3.
Behavior Plans
[Observation

management plans. PBS Committee and Student Focus — Discipline Datal
PBS Committee FDLRS Engagement Thinkgate
Development of FAIR STAR Reading/Math
individual student Florida Achieves
behavior plans.

1.A4. 1.A4. 1.A4. 1.A4. 1.A4.

Limited use of high [mplementation of SMS Administration  [Observations Moodle

yield/research-based Marzano strategies. Teachers [ncreased Student [Observation

teaching strategies Reading Coach Performance Thinkgate
Cooperative learning and [District Instructional  [Lesson Plans STAR Reading/Math
reciprocal teaching Coaches Monitoring of School- [FAIR
training. wide Data Florida Achieves CIM

Tests

August 2012
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Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas in Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following subgroup:
BC. English Language Learners (ELL) not 5.C.1. 5.c.1. 5.c.1. 5.c.1. 5.c.1
making satisfactory progress in mathematics. [Lack of proficiency in ~ [ESOL Class SMS Administration  [Classroom Observations|Data
Mathematics Goal  P012 Current 013 Expected [English language. ELL Teacher Monitoring of School- [Thinkgate
45C: Iﬁ::grgfance'* [E:;’fz‘ H‘;fance.* Specialized Language wide Data STAR Reading/Math
— Arts class for ELL FAIR
S will reach state a19% 0% i)tudqnts. . Florida Achieves.
lverages for all rovide assistance of a
subgroups. araprofessional
5.c.2. 5.c.2. 5.c.2. 5.c.2. 5C.2. Data
Lack of differentiated Online professional SMS Administration  |Lesson Plans Thinkgate
strategies in the content  jdevelopment in Reading Coach Classroom ObservationsSTAR Reading/Math
area classrooms. differentiation. FDLRS Monitoring of School- [FAIR
Provide assistance of a  [Teachers wide Data Florida Achieves
araprofessional
Based on the'apalysis of .studen.t ach'ievement data and . - ' Person or Position Process Used to Determine .
reference to “Guiding Questions,” identify and define areas in Anticipated Barrier Strategy . . . Evaluation Tool
need of improvement for the following subgroup: Responsible for Monitoring Effectiveness of Strategy
BD. Students with Disabilities (SWD) not 5.D.1 5.D.1. 5.D.1. 5.D.1. 5.D.1.
making satisfactory progress in mathematics. |[ ack of differentiated  [Online professional SMS Administration  [Lesson Plans Data
Mathematics Goal  P0I2 Current  P013 Expected [strategies in the content |development in Reading Coach Classroom Observations|{Thinkgate
5D Level of Level of hrea classrooms. differentiation. FDLRS Monitoring of School- [STAR Reading/Math
- Performance:* [Performance:* .
Teachers wide Data FAIR
SMS will reach state 9% (9) 29% (28) Florida Achieves
laverages for all
pubgroups. 5.D.2. 5.D.2. 5.D.2. 5.D.2. 5.D.2.
Classroom Management [Development of core SMS Administration  [Reduction of Referrals [Behavior Plans
Strategies team classroom Teacher Observed Time on Task [[Observation
yield/research-based management plans. PBS Committee and Student Focus — Discipline Datal
teaching strategies PBS Committee FDLRS Engagement Thinkgate
Development of STAR Reading/Math
individual student FAIR
behavior plans. Florida Achieves.
5.D.3. 5.D.3. 5.D.3. 5.D.3. 5.D.3.
[Limited use of high yield [Implementation of SMS Administration  [Observations Moodle
August 2012
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research based strategies.

Marzano strategies.

Cooperative learning and
reciprocal teaching
training.

Teachers

Reading Coach
District Instructional
Coaches

[Increased Student
Performance

_esson Plans
Monitoring of School-
wide Data

[Observation
Thinkgate

STAR Reading/Math
FAIR

Florida Achieves CIM

Tests

August 2012
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Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas in Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following subgroup:
BE. Economically Disadvantaged students not ¢4 A.1. 1ALl 4. AL 4. ALl 4.AL1.
making satisfactory progress in mathematics. [Sywannee Middle School [Monthly team data Principal [Lesson Plans Moodle
Mathematics Goal  P0I2 Current 013 Expected [teachers are not meetings with the Core Academic Team [Classroom Observations[Observation
4SE: Iﬁ::grgfance'* Iﬁ::grgfance'* hccustomed to principal. Monitoring of School- [Thinkgate
) . —limplementing data-driven wide Data STAR Reading/Math
i‘:fa ;‘Zi’ ;;;‘ZZ state | 369% (295) | 45% (360) |instruction. FAIR .
subgroups. Florida Achieves CTM
4.AL2. 1. AL2. 1.AL2. A2, 4.A2
Suwannee Middle School [Online professional SMS Administration  [Lesson Plans Moodle
teachers are not proficientjdevelopment in FDLRS Classroom Observationsf[Observation
in differentiation of differentiation. Monitoring of School- [Thinkgate
instruction. wide Data STAR Reading/Math
FAIR
Florida Achieves CIM
Tests.
4.AL3. 4.AL3. 1.AL3. 1.AL3. 1.AL3.
Classroom Management [Development of core SMS Administration  [Reduction of Referrals [Behavior Plans
Strategies team classroom Teacher Observed Time on Task [[Observation
management plans. PBS Committee and Student Focus — Discipline Datal
PBS Committee FDLRS Engagement Thinkgate
Development of FAIR STAR Reading/Math
individual student Florida Achieves
behavior plans.
1A 4. 1.A4. 1A 4. 1.A4. 1.A4.
[Limited use of high [mplementation of SMS Administration  [Observations Moodle
yield/research-based Marzano strategies. [Teachers [Increased Student [Observation
teaching strategies Reading Coach Performance Thinkgate
Cooperative learning and [District Instructional  [Lesson Plans STAR Reading/Math
reciprocal teaching Coaches Monitoring of School- [FAIR
training. wide Data Florida Achieves CIM
Tests

End of Middle School Mathematics Goals

August 2012
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schools that have students taking the Algebra I EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals Problem-Solving Process to Increase Student Achievement
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas in| Responsible for Monitoring Effectiveness of
need of improvement for the following group: Strategy
1. Students scoring at Achievement Level 3 in |1.1 1.1 1.1 1.1 1.1
Algebra 1. Suwannee Middle School [Monthly team data Principal Lesson Plans Moodle
Algebra 1 Goal #1:  P0I2 Current  P0I3 Expected [t€achers are not meetings with the Core Academic Team [Classroom Observations[Observation
Level of Level of hccustomed to principal. Monitoring of School- [Thinkgate
Maintain or %%implemenﬁng data-driven wide Data STAR Reading/Math
increase current 99% (85) |100% (132) linstruction. FAIR
Jevel of Florida Achieves CTM
performance while 1.2 1.2 1.2 1.2 1.2
increasing the Suwannee Middle School [Online professional SMS Administration  |Lesson Plans Moodle
number of students teachers are not proficient [development in FDLRS Classroom Observations|[Observation
participating in the in differentiation of differentiation. Monitoring of School- [Thinkgate
4lgebra EOC. instruction. wide Data STAR Reading/Math
FAIR
Florida Achieves CIM
Tests.(
1.3 1.3 1.3 1.3 1.3
Classroom Management [Development of core SMS Administration  |Reduction of Referrals [Behavior Plans
Strategies team classroom Teacher Observed Time on Task [[Observation
management plans. PBS Committee nd Student Focus — Discipline Datal
PBS Committee FDLRS Engagement Thinkgate
Development of FAIR STAR Reading/Math
individual student Florida Achieves
behavior plans.
1.4 1.4 1.4 1.4 1.4
[Limited use of high [mplementation of SMS Administration  [Observations Moodle
yield/research-based Marzano strategies. Teachers [ncreased Student [Observation
teaching strategies Reading Coach Performance Thinkgate
Cooperative learning and |District Instructional  |Lesson Plans STAR Reading/Math
reciprocal teaching Coaches Monitoring of School- |FAIR
August 2012
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training. wide Data Florida Achieves CIM
Tests
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas in| Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following group:
. Students scoring at or above Achievement P 1. D.1. D.1. D.1. D.1.
Levels 4 and 5 in Algebra 1. Suwannee Middle School [Monthly team data Principal [Lesson Plans Moodle
Algebra Goal #2: D012 Current  PO13 Expected [teachers are not meetings with the Core Academic Team [Classroom Observations[Observation
Level of Level of hccustomed to principal. Monitoring of School- [Thinkgate
SMS will increase the feiomances Performance implementing data-driven wide Data STAR Reading/Math
current level f’f 53% (46) | 60% (80) [instruction. FAIR
tudents scoring at or Florida Achieves CTM
bove Achievement D.2. D.2. D.2. D.2. D.2. Moodle
Levels 4 and 5 in Suwannee Middle School [Online professional SMS Administration  |Lesson Plans [Observation
Algebra by 7% (34). teachers are not proficient [development in FDLRS Classroom Observations|{Thinkgate
in differentiation of differentiation. Monitoring of School- [STAR Reading/Math
instruction. wide Data FAIR
Florida Achieves CIM
Tests.
D.3. D.3. D 3. D.3. D.3.
Classroom Management [Development of core SMS Administration  |[Reduction of Referrals [Behavior Plans
Strategies team classroom Teacher Observed Time on Task [[Observation
management plans. PBS Committee and Student Focus — Discipline Datal
PBS Committee FDLRS Engagement Thinkgate
Development of FAIR STAR Reading/Math
individual student Florida Achieves
behavior plans.
D 4. D 4. D 4. D 4. D 4.
[imited use of high [mplementation of SMS Administration  [Observations Moodle
yield/research-based Marzano strategies. Teachers [Increased Student [Observation
teaching strategies Reading Coach Performance Thinkgate
Cooperative learning and [District Instructional — |Lesson Plans STAR Reading/Math
reciprocal teaching Coaches Monitoring of School- [FAIR
training. wide Data Florida Achieves CIM
Tests

End of Algebra 1 EOC Goals

August 2012
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Mathematics Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activities

Please note that each strategy does not require a professional development or PLC activity.

g PD Facilitator PD Participants Target Dates (e.g., early release) .. .
LD ComiETiAlD Cx’ Level/ and/or (e.g., PLC, subject, grade level, and Schedules (e.g., frequency of Strategy for Follow-up/Monitoring pese. Posmqn Responmble
and/or PLC Focus Subject - : for Monitoring
PLC Leader or school-wide) meetings)
Coptent SP ec'lﬁc 6,7,8 FDLRS School-Wide October - May Classroom Observations SMS Administration
Differentiation
Assistant
Principal, PBS . Discipline data, team follow u . ..
PBS All P PBS committee Once a month P L p Assistant Principal
Team assignments
members
Classroom Assistant . . o
- All e School Wide Pre-plan Development of plans Assistant Principal
Management Training Principal
- HR
Champs Training All New Teachers Summer 2012 HR HR
Department
August 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary and Middle Science Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas in|
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3 in science.

1.A.1.
Suwannee Middle School

1.A.1.
Monthly team data

1.A.1.
Principal
Core Academic Team

1.A.1.
[_esson Plans
Classroom Observations|

1.A.1.
Moodle
Observation

Science Goal #1A:  P0I2 Current P013 Expected [t€achers are not meetings with the
Level of Level of hccustomed to principal. Monitoring of School- [Thinkgate
SMS will increase the %%imﬁemenﬁng data-driven wide Data TAR Reading/Math
num!)er of students 34% (119) | 429% 147) instruction. 'AIR
scoring at lorida Achieves CIM
Achievement Level 3 1.A.2. 1L.A2. 1.A2. 1.A.2. 1.A.2
fn ’fmth,by 24% (28) Suwannee Middle School [Online professional SMS Administration  [Lesson Plans k\/loodle
?ﬁlﬁl;;:gstxgz the teachers are not proficient [development in FDLRS Classroom ObservationsllObservation
chool-wide goal of in diffefentiation of differentiation. Monitoring of School- [Thinkgate .
increasing the instruction. wide Data STAR Reading/Math
number of students FAIR
scoring Achievement Florida Achieves CIM
Level 3 and above by [Tests. 1A.2.
10%. 1.A.3. 1.A.3. 1.A.3. 1.A.3. 1.A.3.
Classroom Management [Development of core SMS Administration  [Reduction of Referrals [Behavior Plans
Strategies team classroom Teacher Observed Time on Task [[Observation
management plans. PBS Committee and Student Focus — Discipline Datal
PBS Committee FDLRS Engagement Thinkgate
Development of FAIR STAR Reading/Math
individual student Florida Achieves
behavior plans.
1.A4. 1.A4. 1.A4. 1.A4. 1A.3. 1.A4.
[Limited use of high [mplementation of SMS Administration  [Observations Moodle
yield/research-based Marzano strategies. Teachers [ncreased Student [Observation
teaching strategies Reading Coach Performance Thinkgate
Cooperative learning and |District Instructional  |Lesson Plans STAR Reading/Math
reciprocal teaching Coaches Monitoring of School- |[FAIR
August 2012
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training. wide Data Florida Achieves CIM
Tests
1B. Florida Alternate Assessment: Students |1B.1. 1B.1 1B.1. 1B.1. 1B.1.
pcoring at Levels 4, 5, and 6 in science. Limited exposure to FAA Students participate [SMS Administration  [Observations Florida Alternate
Science Goal #1B:  P0I2 Current 013 Expected felective courses. in the Exploratory Wheel |[ESE Teacher Increased Student Assessment
The per: centag e 0f ;_Zl\grgfance:* ;:I\ggancei* f;‘izzsltﬁ'?rt and Elecnve TeaChers Perforrnance
SMS Students 50%@3) | 67% @ Lesson Plans
Bcoring at levels 4, 5, Momtormg of School-
nd 6 in science on wide Data
the Florida Alternate 1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
Assessment will Students need high levels [Students receive SMS Administration  [Observations Florida Alternate
fncrease by 13% (1). of instructional support. [paraprofessional ESE Teacher [ncreased Student Assessment
Assistance. ESE Paraprofessionals [Performance
[Lesson Plans
Monitoring of School-
wide Data
August 2012
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Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas in| Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following group:
DA. FCAT 2.0: Students scoring at or above [ A.1. D.A.1. D.A.1. DA DAL
Achievement Levels 4 and 5 in science. Suwannee Middle School Monthly team data Principal Lesson Plans Moodle
Science Goal #2A:  P0I2 Current PO013Expected [teachers are not meetings with the Core Academic Team [Classroom Observations[Observation
Level of Level of hccustomed to principal. Monitoring of School- [Thinkgate
SMS will increase the feiomance= Performance implementing data-driven wide Data TAR Reading/Math
num!)er of students 8% (28) 12% (42) instruction. 'AIR
[fcoring at lorida Achieves CIM
Achievement Level 3 D.A2. D.A2. D.A2. D.A2. A2
fn math by 24% (28) Suwannee Middle School [Online professional SMS Administration  |Lesson Plans oodle
pohich, in furn teachers are not proficient [development in FDLRS Classroom Observationsf[Observation
correlates with the L. - . .. o .
chool-wide goal of in dlffer.entlatlon of differentiation. Momtormg of School- [Thinkgate .
increasing the instruction. wide Data STAR Reading/Math
umber of students FAIR
coring Achievement Florida Achieves CIM
Level 3 and above by Tests.
10%. D.A.3. D A3, D.A.3. D A3, D.A3.
Classroom Management |[Development of core SMS Administration  [Reduction of Referrals [Behavior Plans
Strategies team classroom Teacher Observed Time on Task [[Observation
management plans. PBS Committee and Student Focus — Discipline Datal
PBS Committee FDLRS Engagement Thinkgate
Development of FAIR STAR Reading/Math
individual student Florida Achieves
behavior plans.
D A4 D A4 D A4 D A4 D A4
[Limited use of high [mplementation of SMS Administration  [Observations Moodle
yield/research-based Marzano strategies. [Teachers [Increased Student [Observation
teaching strategies Reading Coach Performance Thinkgate
Cooperative learning and [District Instructional  [Lesson Plans STAR Reading/Math
reciprocal teaching Coaches Monitoring of School- [FAIR
training. wide Data Florida Achieves CIM
Tests
August 2012
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EB. Florida Alternate Assessment: Students

coring at or above Level 7 in science.

Science Goal #2B:

The percentage of
SMS Students
Iscoring at or above

L evel 7 in science on
the Florida Alternate
Assessment will
increase by 16% (1).

DB.1. DB.1 DB.1. PB.1. DB.1.
Limited exposure to FAA Students participate [SMS Administration  |[Observations Florida Alternate
D012 Current PO13Expected felective courses. in the Exploratory Wheel |[ESE Teacher Increased Student Assessment
]};:IVf‘Zl r;’nfance:* ]};:IVf‘Zl r;’nfance:* courses in Art and Elective Teachers Performance
Agriculture. Lesson Plans
17% (1) 33% (2) Monitoring of School
wide Data
DB.2. DB.2. DB.2. DB.2. DB.2.
Students need high levels [Students receive SMS Administration  [Observations Florida Alternate
of instructional support. [paraprofessional ESE Teacher Increased Student Assessment
assistance. ESE Paraprofessionals [Performance

Lesson Plans
Monitoring of School-
wide Data

End of Elementary and Middle School Science Goals

August 2012
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Release Person or Position Responsible for
and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, or |and Schedules (e.g., frequency of] Strategy for Follow-up/Monitoring on Besponst
Level/Subject : . Monitoring
PLC Leader school-wide) meetings)
C(’mem Speglﬁc 6,7,8 FDLRS School-Wide October - May Classroom Observations SMS Administration
Differentiation
Assistant
Principal, PBS . Discipline data, team follow u . .
PBS All P PBS committee Once a month p . P Assistant Principal
Team assignments
members
Classroom Assistant . . o
- All o School Wide Pre-plan Development of plans Assistant Principal
Management Training Principal P P P cipa
- HR
Champs Trainin All New Teachers Summer 2012 HR HR
P 9 Department

August 2012
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Writing Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Writing Goals Problem-Solving Process to Increase Student Achievement
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas in| Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following group:
1A. FCAT: Students scoring at Achievement [l .A.1. 1.A.1. 1.A.1. 1.A.1. 1.A.1.
Level 3.0 and higher in writing. Suwannee Middle School [Monthly team data Principal [esson Plans Moodle
Writing Goal #1A:  P0I2 Current 013 Expected [t€achers are not meetings with the Core Academic Team [Classroom Observations[Observation
Level of Level of hccustomed to principal. Monitoring of School- [Monthly Writing
SMS will increase the %%imﬁemenﬁng data-driven wide Data Prompt Data
num!)er of students 64% (224) | 78% (273) |instruction
scoring at
Achievement Level 1.A2. 1L.A2. 1.A2. 1.A.2. 1.A.2
3.0 and hig:ler in Suwannee Middle School [Online professional SMS Administration  [Lesson Plans Moodle
:Zl:é';lg "fi lﬁ ’1(49 ) teachers are not proficient [development in FDLRS Classroom ObservationsllObservation
correl; tes with the in diffefentiation of differentiation. Monitoring of School- [Monthly Writing
chool-wide goal of instruction. wide Data Prompt Data
increasing the
umber ofstudents 1.A.3. 1.A.3. 1.A.3. 1.A.3. 1.A.3.
coring Achievement Classroom Management [Development of core SMS Administration  |Reduction of Referrals [Behavior Plans
Level 3.0 and above Strategies team classroom Teacher Observed Time on Task [[Observation
fo the state average of| management plans. PBS Committee nd Student Focus — Discipline Datal
78%. PBS Committee FDLRS Engagement
Development of FAIR
individual student Florida Achieves
behavior plans.
1.A4. 1.A4. 1.A.4. 1.A4. 1.A4.
[imited use of high [mplementation of SMS Administration  [Observations Moodle
yield/research-based Marzano strategies. [Teachers Increased Student [Observation
teaching strategies Reading Coach Performance Monthly Writing
Cooperative learning and [District Instructional  [Lesson Plans Prompt Data
reciprocal teaching Coaches Monitoring of School-
training. wide Data
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LIB. Florida Alternate Assessment: Students [1B.1. 1B.1 1B.1. 1B.1. 1B.1.
coring at 4 or higher in writing. Limited exposure to FAA Students participate [SMS Administration  [Observations Florida Alternate
Writine Goal #1B:  R0I2 Current  R013 Expected felective courses. in the Exploratory Wheel [ESE Teacher Increased Student Assessment
Level of Level of 1 1
Pel\‘]formance:* Pel\‘]formance:* X)lﬁ?;sl tilnl‘?rt and Flective Teachers Performance
The percentage of 8 ’ LeS59n }?lans
SMS Students 67% @ | 83% () Monitoring of
scoring at or above School-wide Data
Level 4 in W;”mg on 1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
the Florida lfe” nate Students need high levels [Students receive SMS Administration  [Observations Florida Alternate
Assessment will . . .
increase by 16% (1). of instructional support. [paraprofessional ESE Teacher Increased Student Assessment
assistance. ESE Paraprofessionals [Performance
Lesson Plans
Monitoring of
School-wide Data
August 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Release Person or Position Responsible for
and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, or |and Schedules (e.g., frequency of] Strategy for Follow-up/Monitoring o Besp
Level/Subject : . Monitoring
PLC Leader school-wide) meetings)
C(’mem Speglﬁc 6,7,8 FDLRS School-Wide October - May Classroom Observations SMS Administration
Differentiation
Assistant
Principal, PBS . Discipline data, team follow u . .
PBS All P PBS committee Once a month p . P Assistant Principal
Team assignments
members
Classroom Assistant . . o
- All o School Wide Pre-plan Development of plans Assistant Principal
Management Training Principal
- HR
Champs Training All New Teachers Summer 2012 HR HR
Department

August 2012
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Attendance Goal(s)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data and reference to
“Guiding Questions,” identify and define areas in need of

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

School contact when students are
hbsent.

SST Meetings — Truancy

Procedures

improvement:
1. Attendance 1.1 1.1 1.1 1.1 1.1
Lack of engaging instruction. Training in differentiation. SMS Administration Observation iObservation
Training in Cooperative Learning  [Teachers Evaluation of Attendance Data  |[Focus SIS
Attendance Goal #I.- 2012 Current 2013 Expected pnd Rec1procal Teachmg.
IAttendance IAttendance
o Rate:* Rate:*
SMS will increase the
lattendance rate to
95% or better for the 93% 95%
2012-2013 school
year. D012 Current 013 Expected
[Number of [Number of
. Students with  [Students with
SMS will decrease Excessive Excessive
the number of IAbsences IAbsences
E't’udents with 10 or  [(10ormore) |10 or more)
ore absences by
10%. 366 329
P012 Current 013 Expected
N 1 of N 1 of
Students with  [Students with
Excessive Excessive
[Tardies (10 or  [Tardies (10 or
ore) ore)
1.2. 1.2. 1.2. 1.2. 1.2.
Lack of parental motivation. [ncrease parental involvement SMS Administration Evaluation of Attendance Data  [Focus SIS
through Watch Dog program. [Teachers
Parents

August 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Grade Level/Subject and/or (e.g. , PLC, subject, grade level,| Release) and Schedules (e.g., Strzte/%iofrcl)irt(}:r(i)llllow- Person Ofrofiigg?oizw SR
PLC Leader or school-wide) frequency of meetings) P g &
Content Specific Differentiation 6,7,8 FDLRS School-Wide October - May Classroom Observations SMS Administration

Assistant Principal, . Discipline data, team . ..

PBS All b PBS committee Once a month p . Assistant Principal

PBS Team members follow up assignments

Classroom ; L . . o

- All Assistant Principal School Wide Pre-plan Development of plans Assistant Principal

Management Training
Champs Training All HR Department New Teachers Summer 2012 HR HR

August 2012
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Suspension Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, and reference to “Guiding
Questions,” identify and define areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Out- of-School

132

100

Monitoring Strategy
1. Suspension 1.1 1.1 1.1 1.1 1.1
Classroom Development of core  [SMS Reduction of Referrals  |Behavior Plans
Suspension Goal #1: fr?l_zschleNumber Oflz\l(illrflee:)Ift())CfCted Management team classroom [Administration  |Observed Time on Task  [[Observation
SMS will reduce the Buspensions - School Strategies imanagement plans. [Teacher and Student Engagement |Focus — Discipline Data
umber of days of Suspensions PBS Committee PBS Committee |FAIR
ISS by 33% Development of FDLRS Florida Achieves
634 425 individual student
i behavior plans.
SMS will reduce the b5 P OT3 Fxpecied p
prumber of students Students Suspended [Number of Students
in ISS by 30%. [n-School Suspended
[n -School
SMS will reduce the 176 125
number of days of
0SS by 32%. D012 Total 013 Expected
Number of Out-of-  [Number of
. School Suspensions [Out-of-School
SMS will reduce the Suspensions
number of students
in OS'S by 24%. 518 350
D012 Total Number ofP013 Expected
Students Suspended [Number of Students
Out- of- School Suspended

August 2012
Rule 6A-1.099811

Revised April 29, 2011

57




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Strategy for Follow-

Person or Position Responsible

and/or PLC Focus Grade Level/Subject and/or (e.g. , PLC, subject, grade level,| Release) and Schedules (e.g., Monitorin for Monitorin

PLC Leader or school-wide) frequency of meetings) uprivionttoring or Vonttoring

Assistant Principal . Discipline data, team . .
PBS All Ssista cipa, PBS committee Once a month P . Assistant Principal

PBS Team members follow up assignments

Classroom . . . . o

Management Training All Assistant Principal School Wide Pre-plan Development of plans Assistant Principal
Champs Training All HR Department New Teachers Summer 2012 HR HR

August 2012
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Science, Technolo

Engineering, and Mathematics (STEM) Goal(s

STEM Goal(s) Problem-Solving Process to Increase Student Achievement
Based on the analysis of school data, identify and define Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1 1.1 1.1 1.1 1.1
100% of SMS Teachers will upload lesson plans using Lapk of technology [Provide technicgl skills SMS. . . Classrqorn Observatioqs iObservation
skills. through professional  [Administration  [[n-Service DocumentationfMoodle
Moodle. i
development STEM Committee
Increase teacher implementation/use of technology in opportunities.
classroom instruction and communication.

1.2. 1.2. 1.2. 1.2. 1.2.

[Lack of resources.  |[Form STEM CommitteeSMS STEM Committee iObservation
at SMS to help make [Administration  [Minutes Moodle
faculty/staff aware of  |District STEM
STEM resources Committee
vailable.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants [Target Dates (e.g. , Early Release . .

Grade . . Person or Position Responsible for
and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, or |and Schedules (e.g., frequency of] Strategy for Follow-up/Monitoring .

Level/Subject : ) Monitoring
PLC Leader school-wide) meetings)
- Computer . Following usage of Edmodo in the [SMS Administration
Edmodo Training All P School-Wide Early Release g usag
[Teacher classroom Computer Teacher

August 2012
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

E[nd Technical Education classes at Suwannee
igh School by offering high school credit
classes to promote their programs.

for computer classes
and agriculture
classes.

Monitoring Strategy
CTE Goal #1: 1.1 1.1 1.1 1.1 1.1
[Lack of resources. [Purchase new SMS [The number of students [Focus SIS
Suwannee Middle School will support the Careen] textbooks and [Administration Jearning high school
necessary resources [District Office  [credits in CTE courses.

August 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. Double click the desired box; 2. When the menu pops up, select Checked under “Default value”
header; 3. Select OK, this will place an “x” in the box.)

School Differentiated Accountability Status
X Priority DFocus DPrevent
Are you reward school? DYes X No

(A reward school is any school that has improved their letter grade from the previous year or any A graded school.)

* Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the Upload page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting Yes or No below.

X Yes D No

If No, describe the measures being taken to comply with SAC requirements.

Describe the activities of the SAC for the upcoming school year.

Describe the projected use of SAC funds. Amount
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