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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Michael McCoy Elementary School Disthame: Orange County Public Schools
Principal: Elaine Martinez Superintendent: Dr. Barbara Jenkins
SAC Chair: Linda Rose Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Prior Performance Record (include prior School @sad

. Degree(s)/ NI E27 i NSS! @ FCAT/statewide assessment Achievement Levels,ileagains,
Position Name S Years at Years as an . .
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School  Administrator year)
2004-2005 School Grade B- Pinar Elem
AYP Provisional
2005-2006 School Grade B- Pinar Elem
Master's Educational AYP Provisional
Leadership 2006-2007 School Grade A- Pinar Elem
Bachelor's of Elementary AYP Met (100% met)
Education 2007-2008 School Grade B- Pinar Elem
0,
Principal Elaine Martinez Certifications: 0 10 AYP not met (92% met)
2008-2009 School Grade B- Pinar Elem
Elem Ed. (1-6) AYP not met (90% met)
ESOL Endorsement 2009-10 School Grade C- Pinar Elem
0,
School Principal (K-12 AYP not met (77% met)
2010-11 School Grade C- Pinar Elem
AYP not met (82% met)
2011-2012 School Grade Pinar Elem
2007-2008 School Grade C- McCoy Elem
AYP not met
Master’s 2008-2009 School Grade A- McCoy Elem
Counselor of Education AYP Yes
Assistant . .
Principal Judith Collins Specialist’s Degree 5 5 2009-2010 School Grade A- McCoy Elem
Educational Leadership AYP No
2010-2011 School Grade A — McCoy Elem
2011-2012 School Grade AMcCoy Elem
August 2012
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of Number of Years ad Prior Performance Record (include prior School @sad
Subject Degree(s)/ . 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Name e Years at an Instructional " .
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
2008-2009 School Grade A - Winegard Elem.
AYP not met (95% met)
2009-10 School Grade C- Pinar Elem
I 0,
Reading Denesha Pierre-Louis Bachelor _ 0 0 AYP not met (77% met)
Coach Elementary Education
2010-11 School Grade C- Pinar Elem
AYP not met (82% met)
2011-2012 School Grade Pinar Elem
2008-2009 School Grade A - Winegard Elem.
AYP not met (95% met)
Bachelor i
CRT- Elementary Education i?(%g;wlo(i ;cer:(z%gr)ade A - Winegard Elem.
Instruction Christina Deese 0 1 0
al Coach Mastiregggrdsl#i:atmnal 2010-11 School Grade B - Winegard Elem.
P AYP not met (74%)
2011-12 School Grade D- Pinar Elem
Math .
Coach To be hired
Science .
Coach To be hired
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Effective and Highly Effective Teachers
Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date

1. All teachers hired at McCoy Elementary School are highly
qualified by their certification and degree. Principal Ongoing

2. Teachers work in teams to facilitate planning and provide Leadership Team

support. Teachers Ongoing
3. A specific member of the Leadership Team is assigned to
work W|_th each grade level team to provide ongoing support Principal August 2012
and assistance.
. ) ) Principal
4. Ongoing staff development and team meetings with the CRT
Principal also serve as support for teachers. Coaches Ongoing

District Personnel

Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field and wdarived less than an effective rating (instrulcstaff only).
*When using percentages, include the number oheradhe percentage represents (e.g., 70% [35]).

—

Number of instructional staff and paraprofessiomiads Provide the strategies that are being implememted
are teaching out-of-field and who received less ta support the staff in becoming highly effective
effective rating (instructional staff only)

None of our out-of-field teachers received less tha N/A
effective rating.

All of our paraprofessionals are certified and ¢deed
highly qualified.
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Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

Total oGl % of National
number of % of first- % of teachers % of teachers % of teachers | % of teachers with an % of Reading Board % of ESOL
: with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed

Instructional | year teachers : - : ) Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff X Teachers
higher

47 11% (5) 32% (15) 36% (17) 21% (10) 49% (18) q4%) 9% (4) 0 89% (42)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Christina Deese

Phelecya lvey

Mentor is experienced in grade level,
competent, trained as a mentor, willing to

be a mentor

Introduction Meeting
Ongoing Meetings
Observations
Planning Meetings

Annie Rogers

Michelle Lindas

Mentor is experienced in grade level,
competent, trained as a mentor, willing to

be a mentor

Introduction Meeting
Ongoing Meetings
Observations
Planning Meetings

Shelli Carpenter

Barbara Nelson

Mentor is experienced in grade level,
competent, trained as a mentor, willing to

be a mentor

Introduction Meeting
Ongoing Meetings
Observations
Planning Meetings
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant
The district's Migrant Liaison provides services anpport to parents and students

Title I, Part D
Our school maintains class size requirements asreztiby the State of Florida. K-3: 18 student§; 22 students

Title Il | Since at least 10% of our Title | fundimgused for staff development, we do not use Titfends. We give our allocation to our neighborsghools who do not receive

staff development funds from Title | or the schdisitrict.

Title Il Title 11l funding is provided through thdistrict for English Language Learners as wellheseducation of immigrant students.

Title X- Homeless The district homeless liaison keowith the Guidance Counselor and Title | PareggdRirce Teacher at the school-level to ensuregbdsnare met for our

homeless population

Supplemental Academic Instruction (SABAI funds provide after school tutoring services for our Level 1 and 2 students in the grades 4-5 and previously

retained 3rd graders. In addition, SAI funds are used to provide a Basic Paraprofessional, Certified, to support students during the school day.

Violence Prevention PrograimgcCoy Elementary School has incorporated the DARE program in partnership with the Orlando Police Department. The DARE
currciulum is taught by our School Resource Officer to our 5th graders. In addition, our Guidance Counselor provides ongoing Character Education lessons

to students in grades K-5.
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Nutrition Programs McCoy Elementary School promatesnvironment of nutritional awareness and fallolae OCPS Food and Nutrition Services Guidelines.

Housing Programs N/A

Head Start Although our school does not providedHsi@rt services, they are available through varsmhools in our school district.

Adult Education : McCoy provides an afterschoagyam for adults to learn English. Adult educati®provided through our district community schoafsl technical

centers. Information is available in our office afistrict website regarding services available.

Career and Technical Education Career and TechBihatation is provided through our district comntyisichools and technical centers. Information milable in our office

and district website regarding services available.

Job Training Job training is provided through oistritt community schools and technical centerforimation is available in our office and districelsite regarding services

available

Other
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership teanainElMartinez, Christina Deese, Ludymar Rivera, Mayguilar, Donna Griffin, Melissa Tozzoli, Denedhigrre-Louis,
Lauren Akesson, School Psychologist

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsngaoize/coordinate
MTSS efforts? MTSS Leadership Team meets on@aefasis to streamline the school process, dostatien forms and communication. In addition, tham identifies staff
development needs.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttiggRblem-solving
process is used in developing and implementingsiR® Some members of the MTSS serve on the Sétiwidory Council where the SIP is developed. Iditdn, the SIP
includes parts of our instructional protocols whiglk developed through the leadership of the MTIBELAT teams.

MTSS Implementation

Describe the data source(s) and the data manageysam(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavixur school follows thd
district’s progress monitoring plan. In additiamdividual as well as grade level data talks ateedaled throughout the year. Progress monitoratg s collected on a regular
basis and reviewed during PLC meetings. Individtiatient progress is also discussed through Rtlingse

Describe the plan to train staff on MTSS. Staf haen previously trained on Rtl. MTSS trainingl taike place through our PLC meetings and somendeday afternoons.

Describe the plan to support MTSS. Develop stahdestocols for instruction identifying tiered insttional supports and progress monitoring mettiodsontent areas as well
as behavior.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership TéabT). Elaine Martinez, Christina Deese, Ludymar&ia, Mayra Aguilar, Donna Griffin, Melissa Tozzdlienesha Pierre-
Louis, Lauren Akesson

Describe how the school-based LLT functions (empeting processes and roles/functions). The LL&tm#hroughout the year. As a team, we identi§/itieracy focus, staff
development and planning opportunities for staffaddition, we identify opportunities for parerditing and involvement. Each grade level teamepsesented with support
from the school’s leadership team.

What will be the major initiatives of the LLT thygar? Develop a standard protocol for readingusion, lead CCSS training and planning, pareihings.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition

Describe plans for assisting preschool childremansition from early childhood programs to lod&neentary school programs as applicable.

Kindergarten registration information is distribditgtarting in April. It is also made available iar@school website, district website and via localda.

When parents register, they are provided Kindeegar¢éadiness information and a book to take honpeactice Kindergarten readiness skills.

Kindergarten teachers make individual appointmeiitts parents and students assigned to their ctafsiliarize them with the classroom and the teagmior to the start

of school.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

N/A

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

N/A

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

N/A

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

N/A
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PART II: EXPECTED IMPROVEMENT

Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

IAchievement Level 3

in reading.

Reading Goal #1A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Students at our sch

performed below
expectation in readir]
based on the 2012
FCAT reading test.

In June
2012,21%
of students
in grades 3
scored a
level 3 on
FCAT
reading.
(raw data)

By July
2013,25%
of students
in grades 3
will score a
level 3 on
FCAT
reading.
(raw data)

Students lack the prerequisite sk|
needed to attain grade level
proficiency

Psovide tier 2/3 interventions
during the school day

Increase rigor by differentiating
instruction within and beyond the]
reading block

Incorporate the Smart 7 reading
comprehension strategies into
reading instruction

Utilize the FCIM (Florida
Continuous
Improvement/Instruction Model)
for targeted skills

Provide opportunities for after-
school tutoring

Provide additional personnel to
work with students during readin
block as much as possible

Provide computer based support]
such as Successmakeikccelerate
Reading, and Imagine Learning

Provide teachers with support of
previous grade levels curriculum
(IMS) to scaffold instruction

Partner with YMCA pilot progran
[to offer scholarships for students
attend YMCA tutoring program
after school

SES tutoring on campus

JAdministration
Instructional Coaches
Classroom Teachers

Leadership Team

to

Progress Monitoring Data

Rtl Meetings

Progress Monitoring Data
FAIR
Edusoft
AR
STAR
Successmaker
FAIR Progress Monitoring
Mini-benchmarks
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ESE students are performing on|Provide tier 2/3 interventions

two years below grade level

during the school day

Increase rigor by differentiating
instruction within and beyond the]
reading block

Provide opportunities for after-
school tutoring

Provide computer based support]
such asSuccessmaker , Accelera
Reading, and Imagine Learning

Provide instructionaupport within
an outside of the mainstream
classroom by an ESE certified
[teacher

Use Thinking Maps to model a
concrete image of abstract thinki

Use interactive word walls to
increase vocabulary developmen

JAdministration
Instructional Coaches
Classroom Teachers
ESE Teachers

Leadership Team

'9

It

Progress Monitoring Data

Rtl Meetings

Progress Monitoring Data
FAIR
Edusoft
AR
STAR
Successmaker
FAIR Progress Monitoring
Mini-benchmarks

Students lack of academic focus

Implement Destinafiollege to
assist students with organization
goal setting, and provide an
expectation of higher education
while teaching the fundamental
skills needed to be successful in
lacademic endeavors

Grades 3-5 continue partnership
with UCF Bernett Honors Progra|

Use Common Board Configuratig
[to guide and focus student learni

Utilize Marzano's strategies for
engagement such as: using
lacademic games, using physical
movement, maintaining a lively
pace, demonstrating intensity an
lenthusiasm, using friendly
controversy, presenting unusual
intriguing information whenever
possible

Use of goals/scales for student
monitoring of individual academi
understanding

Classroom Teachers
Leadership Team

JAdministration

=

>

Binder checks
Lesson plans

CWT data

Progress Monitoring Data
FAIR
Edusoft
AR
STAR
Successmaker
FAIR Progress Monitoring
Mini-benchmarks
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Use of SMART board technologyf
for interactive academic
presentations to enhance studen|
interest in material being present

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

2013 Expected

Reading Goal #1B: [2012 Current
Level of

Level of

Performance:*

Performance:*

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011

13




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above

Achievement Levels4 in reading.

5 students

Reading Goal #2A:

There is a decrease
the number of

students who score
level 4 or above fron
grade 3 to grade 5.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

In June
2012,26%
of students
in grades 3
scored a
level 4 or 5
on FCAT
reading.
(raw data)

By July
2013,30%
of students
in grades 3
will score a
level 4 or 5
on FCAT
reading.
(raw data)

Challenging instruction for level 4increase rigor of higher students

differentiating instruction, using
higher order skills, and providing
lengaging lessons that are
challenging

Provide instruction rich in Text
complexity

Utilize Response to literature
projects when appropriate

Utilize cross curricular activity
based projects when appropriate]

Encourage participation in
Sunshine State Young Readers’
program

Principal’'s Book Club with
Sunshine State Young Reader’s
books

Byassroom Teachers
Leadership Team
Instructional Coaches

JAdministration

CWT data

Lesson plans

Progress Monitoring Data
FAIR
Edusoft
AR
STAR
Successmaker
FAIR Progress Monitoring
Mini-benchmarks

4-5 students

Finding resources to challenge IdUtilize IMS systems curriculum

links to project based learning

Use computer based programs t
accelerate learning

Classroom Teachers
Leadership Team

Instructional Coaches

ICombine thinking maps to creatdAdministration

more complex higher level thinkiy
processes

CWT data

Lesson Plans

Progress Monitoring Data
FAIR
Edusoft
AR
STAR
Successmaker
FAIR Progress Monitoring
Mini-benchmarks

2B. Florida Alter nate Assessment: Students
evel 7in reading.

scoring at or above L

2B.1.

Reading Goal #2B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

2B.1.

2B.1.

2B.1.

2B.1.
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Based on the analysis of student achievement dalta g

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
learning gainsin reading.

needed to attain grade level
proficiency

Reading Goal #3A:

2012 Current

2013 Expected|

Our school expects i
least 70% of our
students to make
learning gains.

Level of Level of
Performance:* |Performance:*
Ih June By July
2012,78% [2013,80%
of all of all
students  |students
taking the [taking the
FCAT FCAT
reading testfreading test
made will make
learning learning
gains. gains.

Students lack the prerequisite sk|

Psovide tier 2/3 interventions
during the school day

Increase rigor by differentiating
reading block

Incorporate the Smart 7 reading
comprehension strategies into
reading instruction

Utilize the FCIM (Florida
Continuous
Improvement/Instruction Model)
for targeted skills

Provide opportunities for after-
school tutoring

Provide additional personnel to
work with students during readin
block as much as possible

Provide computer based support]
such asSuccessmaker , Accelera
Reading, and Imagine Learning

Provide teachers with support of
previous grade levels curriculum
(IMS) to scaffold instruction

Partner with YMCA pilot progran
[to offer scholarships for students
attend YMCA tutoring program
after school

SES tutoring on campus

instruction within and beyond the]

JAdministration
Instructional Coaches
Classroom Teachers

Leadership Team

to

Progress Monitoring Data

Rtl Meetings

Progress Monitoring Data
FAIR
Edusoft
AR
STAR
Successmaker
FAIR Progress Monitoring
Mini-benchmarks

ESE students are performing on
two years below grade level

Provide tier 2/3 interventions
during the school day

Increase rigor by differentiating
instruction within and beyond the]
reading block

Provide opportunities for after-
school tutoring

JAdministration
Instructional Coaches
Classroom Teachers

ESE Teachers

Leadership Team

Progress Monitoring Data

Rtl Meetings

Progress Monitoring Data
FAIR
Edusoft
AR
STAR
Successmaker
FAIR Progress Monitoring
Mini-benchmarks
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Provide computer based support]
such asSuccessmaker , Accelera
Reading, and Imagine Learning

Provide instructionadupport within
an outside of the mainstream
classroom by an ESE certified
[teacher

Use Thinking Maps to model a

Use interactive word walls to
increase vocabulary developmen

concrete image of abstract thinkipg

t

Students lack of academic focus

Implement Destinafiollege to
assist students with organization
goal setting, and provide an
expectation of higher education
\while teaching the fundamental
skills needed to be successful in
lacademic endeavors

Grades 3-5 continue partnership
ith UCF Bernett Honors Progral

Use Common Board Configuratig
[to guide and focus student learni

Utilize Marzano's strategies for
engagement such as: using
lacademic games, using physical
movement, maintaining a lively
pace, demonstrating intensity an
lenthusiasm, using friendly
controversy, presenting unusual
intriguing information whenever
possible

Use of goals/scales for student
monitoring of individual academi
understanding

Use of SMART board technologyf
ffor interactive academic

presentations to enhance studen|
interest in material being present

Classroom Teachers
Leadership Team

JAdministration

=

>

Binder checks
Lesson plans

CWT data

Progress Monitoring Data
FAIR
Edusoft
AR
STAR
Successmaker
FAIR Progress Monitoring
Mini-benchmarks
DC Binders
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3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin reading.

Reading Goal #3B: [2012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest |Limited time to provide adequate{Provide tier 2/3 interventions Classroom Teachers CWT data Progress Monitoring Data
0, ; ; T ; instruction for students who are |during the school day FAIR
25% maklng |ear ning gansin readlng. significantly below grade level Leadership Team Rtl meetings Edusoft
i . Provide opportunities for after- AR
Reading Goal #4: 5:012 %3 d school tutoring Instructional Coaches STAR
) urrent Xxpecte Successmaker
Students in our lowe|Level of Level of Provide computer based supportlAdministration FAIR Progress Monitoring
25% making learningPerformanci{Performance such as Successmakekccelerate Mini-benchmarks
gains must be at leaf* x Reading, and Imagine Learning
50%. In June By July Maximize instructional time
2012,80% [2013,80% through direct instruction using
of the loweslof the lowes alternative reading programs
25% of 25% of
students  |students
taking the [taking the
FCAT FCAT
reading testjreading test
made will make
learning learning
gains. gains.
Students lack of academic focus| Implement Destinaollege to [Classroom Teachers Binder checks Progress Monitoring Data
assist students with organization FAIR
goal setting, and provide an Leadership Team Lesson plans Edusoft
expectation of higher education AR
Wwhile teaching the fundamental JAdministration CWT data STAR
skills needed to be successful in Successmaker
lacademic endeavors FAIR Progress Monitoring
Mini-benchmarks
Grades 3-5 continue partnership DC Binders
with UCF Bernett Honors Prografn
Use Common Board Configuratign
[to guide and focus student learnihg
Utilize Marzanao's strategies for
engagement such as: using
lacademic games, using physical
movement, maintaining a lively
pace, demonstrating intensity anfl
enthusiasm, using friendly
controversy, presenting unusual pr
intriguing information whenever
possible
August 2012
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Use of goals/scales for student
monitoring of individual academi
understanding

Use of SMART board technologyf
for interactive academic

presentations to enhance studen|
interest in material being present

[
bd

ESE students are performing on|Provide tier 2/3 interventions

two years below grade level

during the school day

Increase rigor by differentiating
instruction within and beyond the]
reading block

Provide opportunities for after-
school tutoring

Provide computer based support]
such as Successmakekccelerate
Reading, and Imagine Learning

an outside of the mainstream
classroom by an ESE certified
teacher

Use Thinking Maps to model a
concrete image of abstract thinki

Use interactive word walls to

Provide instructionaupport within

JAdministration
Instructional Coaches
Classroom Teachers
ESE Teachers

Leadership Team

19

increase vocabulary developmen

=2

Progress Monitoring Data

Rtl Meetings

Progress Monitoring Data
FAIR
Edusoft
AR
STAR
Successmaker
FAIR Progress Monitoring
Mini-benchmarks
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data

2010-2011

In June 2011,

students scored level 3 or higher

FCAT reading as compared to 499
all students.

41% of our ELL

55

pn

Reading Goal #5A:

By July 2017, at least 75% of ALL students wi
score level 3 or higher on FCAT reading.

59

63

67

71 76

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin reading.

Students lack the prerequisite sk
needed to attain grade level
proficiency

Reading Goal #5B:

Our only subgroup in
this category is
Hispanic. However,
the majority of our
school is Hispanic so
it is not a literal
subgroup.

2012 Current

2013 Expected|

Hispanic: 46%
JAsian:
JAmerican
Indian:

Level of Level of
Performance:* |Performance:*
White: White:

Black: Black:

Hispanic:54%
Asian:
JAmerican
Indian:

Psovide tier 2/3 interventions
during the school day

Increase rigor by differentiating
instruction within and beyond the]
reading block

Incorporate the Smart 7 reading
comprehension strategies into
reading instruction

Utilize the FCIM (Florida
Continuous
Improvement/Instruction Model)
for targeted skills

Provide opportunities for after-
school tutoring

Provide additional personnel to
work with students during readin
block as much as possible

Provide computer based support]
such asSuccessmaker , Accelera
Reading, and Imagine Learning

Provide teachers with support of
previous grade levels curriculum
(IMS) to scaffold instruction

JAdministration
Instructional Coaches
Classroom Teachers

Leadership Team

Partner with YMCA pilot progran

Progress Monitoring Data

Rtl Meetings

Progress Monitoring Data
FAIR
Edusoft
AR
STAR
Successmaker
FAIR Progress Monitoring
Mini-benchmarks

August 2012
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[to offer scholarships for students|

to

attend YMCA tutoring program
after school

SES tutoring on campus

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

August 2012
Rule 6A-1.099811
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

Students lack the prerequisite sk|
needed to attain grade level
proficiency

Reading Goal #5C:

2012 Current

2013 Expected|

Level of Level of

ELL students scored Performance:* |Performance:*

7 percentage points [In June By July

below the total. 2012,42% [2013,51%
of ELL of ELL
students in |students in
grades 3-5 [grades 3-5
scoreda [scored a
level 3 or Jlevel 3 or
above on |above on
FCAT FCAT
reading. reading.

Psovide tier 2/3 interventions
during the school day

Increase rigor by differentiating
instruction within and beyond the]
reading block

Incorporate the Smart 7 reading
comprehension strategies into
reading instruction

Utilize the FCIM (Florida
Continuous
Improvement/Instruction Model)
for targeted skills

Provide opportunities for after-
school tutoring

Provide additional personnel to
work with students during readin
block as much as possible

Provide computer based support]
such asSuccessmaker , Accelera
Reading, and Imagine Learning

Provide teachers with support of
previous grade levels curriculum
(IMS) to scaffold instruction

Partner with YMCA pilot progran
o offer scholarships for students
attend YMCA tutoring program
after school

SES tutoring on campus

JAdministration
Instructional Coaches
Classroom Teachers

Leadership Team

to

Progress Monitoring Data

Rtl Meetings

Progress Monitoring Data
FAIR
Edusoft
AR
STAR
Successmaker
FAIR Progress Monitoring
Mini-benchmarks
Imagine Learning

Parents’ struggle to help support|Provide parents with opportunitigghdministration

students with academics when
English is a second language

Ito learn English

Provide communication from
school in native language whene
possible

Provide parents a time for acade|

CT

assistance afterschool with both

Progress Monitoring Data

Program attendance

Progress Monitoring Data
Rosetta Stone
Newsletter
Phone Messages
School Calendar

August 2012
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parents and students to increase]

parental skill set on providing thejr

child academic support

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

Reading Goal #5D: [2012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*

This is not one of

our school's
subgroups.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

Students lack the prerequisite sk|
needed to attain grade level
proficiency

Reading Goal #5E:

2012 Current

2013 Expected|

ED students scored

the same as the tota

Level of Level of
Performance:* |Performance:*
In June By July
2012,49% [2013,56%
of ED of ED
students in |students in
grades 3-5 [grades 3-5
scoreda [scored a
level 3 or Jlevel 3 or
above on |above on
FCAT FCAT
reading. reading.

Psovide tier 2/3 interventions
during the school day

Increase rigor by differentiating
instruction within and beyond the]
reading block

Incorporate the Smart 7 reading
comprehension strategies into
reading instruction

Utilize the FCIM (Florida
Continuous
Improvement/Instruction Model)
for targeted skills

Provide opportunities for after-
school tutoring

Provide additional personnel to
work with students during readin
block as much as possible

Provide computer based support]
such asSuccessmaker , Accelera
Reading, and Imagine Learning

Provide teachers with support of
previous grade levels curriculum
(IMS) to scaffold instruction

Partner with YMCA pilot progran
[to offer scholarships for students
attend YMCA tutoring program
after school

SES tutoring on campus

to

JAdministration
Instructional Coaches
Classroom Teachers

Leadership Team

Progress Monitoring Data

Rtl Meetings

Progress Monitoring Data
FAIR
Edusoft
AR
STAR
Successmaker
FAIR Progress Monitoring
Mini-benchmarks

Students lacking school supplies
necessary for academic success|

Partner with Disney for donationd
of basic school supplies fetudent
in need

Leadership Team

Progress Monitoring Data

Donation Acknowledgement

Progress Monitoring Data
FAIR
Edusoft
AR
STAR
Successmaker
FAIR Progress Monitoring
Mini-benchmark
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Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiefespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

and/or PLC Focus Subject and/or (e.g., PLC, subjec_t, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leade or schoc-wide) meetings
Rtl K-5 Principal All Teachers October - May Rtl Meetings Administration, Leadership Team
IMS K-5 IMS Champion Instructional staff August - March PLC meetings Administration, Leadership Team
Smart board Strategies K-5 TC New Staff to McCoy October - May PLC meetings Administration, Leadership Team

Marzano Training

All instructional

Administration,
Leadership Tean|

All instructional staff

October - May

PLC meetings

Administration, Leadership Team

FAIR Progress Monitoring|

K-5

Reading Coach

All instructional staff

October - May

PLC meetings

Administration, Leadership Team

August 2012
Rule 6A-1.099811

Revised April 29, 2011

25




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Voyager direct, explicit instruction program for Title | $3,000.00
lowest performers

Subtotal: $3,000.00
Technology
Strategy Description of Resources Funding Source oum

Subtotal:

Professional Development
Strategy Description of Resources Funding Source ouxrh
Marzano Teacher Evaluation Subs for Marzano Ted€ehaluation Title | $6,000.00
FAIR Progress Monitoring Subs for FAIR Progress Munmng Title | $2,500.00

Subtotal: $8,500.00
Other
Strategy Description of Resources Funding Source ouxrh
Destination College Binders and supplies Title | ,08D.00

Subtotal: $2,000.00

Total: $13, 500.00

End of Reading Goals

August 2012
Rule 6A-1.099811
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

Students lack the prerequisite sk|
language skills needed to attain
grade level proficiency

CELLA Goal #1:

2012 Current Percent of Studd

Proficient in Listening/Speakin|

D

Kdg 7 15%
1st 32 60%
ond 43 73%
3d 8 15%
ah 15 26%
5t 30 68%

Psovide tier 2/3 interventions
during the school day

Increase rigor by differentiating
reading block

Incorporate the Smart 7 reading
comprehension strategies into

reading instruction

Provide opportunities for after-
school tutoring

Provide additional personnel to
block as much as possible

Provide computer based support
such asSuccessmaker , Accelera
Reading, and Imagine Learning

Provide teachers with support of
previous grade levels curriculum
(IMS) to scaffold instruction

Partner with YMCA pilot progran
[to offer scholarships for students
attend YMCA tutoring program
after school

SES tutoring on campus

lwork with students during reading

to

JAdministration
Instructional Coaches
instruction within and beyond thelClassroom Teachers

Leadership Team

Progress Monitoring Data

Rtl Meetings

Progress Monitoring Data

Imagine Learning
Teacher Observation
In-Program Assessments

students with academics when
English is a second language

Parents’ struggle to help support

[to learn English

Provide communication from
school in native languageheneve
possible

CT

Provide parents a time for acade

Provide parents with opportunitig\dministration

Progress Monitoring Data

Program attendance

Progress Monitoring Data
Rosetta Stone
Newsletter
Phone Messages
School Calendar

Kdg 25%
1st 25%
2nd 70%
3rd 80%
4t 25%
5t 35%
August 2012
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assistance afterschool with both

parents and students to increase
parental skill set on providing thej
child academic support

r

Students often deficient in
lvocabulary

Provide tier 2/3 level support
(elements of vocabulary)

Classroom Teachers

Progress Monitoring Data

Progress Monitoring Data
Imagine Learning
Teacher Observation
In-Program Assessments

Students read grade-level text in English in a reann

similar to n

on-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

Students lack the prerequisite sk
needed to attain grade level
proficiency

CE

3rd
4th
5th

LLA Goal #2:

Kdg
1st
2nd

2012 Current Percent of Stude

Proficient in Reading:

20%
30%
35%
50%
30%
50%

0 0%
13 25%
25 42%
10 19%
22 39%
31 70%

Kdg
1st
2nd
3rd
4th
5th

Psovide tier 2/3 interventions
during the school day

Increase rigor by differentiating
instruction within and beyond the]
reading block

Incorporate the Smart 7 reading
comprehension strategies into
reading instruction

Provide opportunities for after-
school tutoring

Provide additional personnel to
work with students during readin
block as much as possible

Provide computer based support]
such asSuccessmaker , Accelera
Reading, and Imagine Learning

Provide teachers with support of
previous grade levels curriculum
(IMS) to scaffold instruction

Partner with YMCA pilot progran
[to offer scholarships for students
attend YMCA tutoring program
after school

SES tutoring on campus

JAdministration

Instructional Coaches
Classroom Teachers

Leadership Team

to

Progress Monitoring Data

Rtl Meetings

Progress Monitoring Data
Edusoft

FAIR

Imagine Learning

FAIR Progress Monitoring
Mini-Benchmarks
In-Program Assessments

Parents’ struggle to help support

students with academics when
English is a second language

0 learn English

Provide communication from

school in native language whene|

Provide parents with opportunitigg\dministration

CT

possible

Progress Monitoring Data

Program attendance

Progress Monitoring Data
Rosetta Stone
Newsletter
Phone Messages
School Calendar

August 2012
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Provide parents a time for acade|
assistance afterschool with both
parents and students to increase]

parental skill set on providing thejr

child academic supp«

Students often deficient in
lvocabulary

Provide tier 2/3 level support
(elements of vocabulary)

Classroom Teachers

Progress Monitoring Data

Prsdviesitoring Data
Edusoft
FAIR
Imagine Learning
FAIR Progress Monitoring
Mini-Benchmarks
In-Program Assessments

August 2012
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

Students lack the prerequisite sk|
needed to attain grade level
proficiency

CELLA Goal #3:

2012 Current Percent of Studd

Proficient in Writing :

Kdg 0 0%
1st 11 21%
ond 23 3904
34 16 30%
ah 27 47%
528 64%

Psovide tier 2/3 interventions
during the school day

Increase rigor by differentiating
reading block

Incorporate the Smart 7 reading
comprehension strategies into

reading instruction

Provide opportunities for after-
school tutoring

Provide additional personnel to
block as much as possible

Provide computer based support]
such asSuccessmaker , Accelera
Reading, and Imagine Learning

Provide teachers with support of
previous grade levels curriculum
(IMS) to scaffold instruction

Partner with YMCA pilot progran
[to offer scholarships for students
attend YMCA tutoring program
after school

SES tutoring on campus

work with students during reading

to

JAdministration
Instructional Coaches
instruction within and beyond thelClassroom Teachers

Leadership Team

Progress Monitoring Data

Rtl Meetings

Progress Monitoring Data

Writing Prompts — monthly
Classwork

students with academics when
English is a second language

Parents’ struggle to help support

[to learn English

Provide communication from
school in native language whene
possible

Provide parents a time for acade|
assistance afterschool with both

CT

parents and students to increase

child academic support

parental skill set on providing theTr

Provide parents with opportunitig\dministration

Progress Monitoring Data

Program attendance

Progress Monitoring Data
Writing Prompts — monthly
Classwork

Kdg 20%
1st 20%
2nd 30%
3rd 50%
4th 40%
5t 55%
August 2012
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Students often deficient in
lvocabulary

Provide tier 2/3 level support
(elements of vocabulary)

Classroom Teachers

Progress Monitoring Data

Prsdviesitoring Data
Writing Prompts — monthly
Classwork

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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CELLA Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetivities/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Imagine Learning 100 licenses for computer softwarge Title Il — district Not sure
used by ELL students
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
IMS training on ELL strategies Train teachers hovatcess and use ELL | General $0.00

resources from IMS system (training duri
the school day — no cost)

g

(training during the school day — no cost)

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Adult ESOL Classes ESOL classes for our parentetaiweek | Title Il — district Not sure
after-school
Subtotal:
Total:

End of CELLA Goals

August 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

New students to our school ¢
below grade level expectation
giving us less than one school y4

Mathematics Goal

2012 Current

2013 Expected

H1A:

to increase achievement

Students at our schdg
performed below
expectation in math
based on the 2012
FCAT math test.

2012, 23%
of all
students
taking the
FCAT math
test scored
a level 3.

Level of Level of
Performance:* |Performance:*
In June By July

2013, 27%
of all
students

taking the

FCAT math

test will

score a level
3.

Provide tier 2/3 interventions
during the school day

ar

Increase rigor by differentiating
instruction within and beyond the]
remath block

Incorporate the Smart 7 math
strategies into math instruction

Utilize the FCIM (Florida
Continuous
Improvement/Instruction Model)
for targeted skills

Provide opportunities for after-
school tutoring

Provide additional personnel to
work with students during math
block as much as possible

Provide computer based support]
such as Successmaker , ST Matl

Provide teachers with support of
previous grade levels curriculum
(IMS) to scaffold instruction

Partner with YMCA pilot progran
[to offer scholarships for students
attend YMCA tutoring program
after school

SES tutoring on campus

Classroom Teachers
Instructional Coaches

JAdministration

to

Progress Monitoring Data
CWT data

Rtl Meetings

Progress Monitoring Data

Edusoft

EnVision Comp. Assessmet
In-Program Assessments
ST Math

Limited student engagement on
lacademics towards the end of th
school day

Implement Destination College t(
fassist students with organization
goal setting, and provide an
expectation of higher education
while teaching the fundamental

IClassroom Teachers
Instructional Coaches

JAdministration

skills needed to be successfu

Progress Monitoring Data
CWT data

Rtl Meetings

Progress Monitoring Data

Edusoft
EnVision Comp. Assessmet
In-Program Assessments
ST Math
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academic endeavors

Grades 3-5 continue partnership
ith UCF Bernett Honors Progra,

Use Common Board Configuratid
0 guide and focus student learni

Utilize Marzanao's strategies for
lengagement such as: using
lacademic games, using physical
movement, maintaining a lively
pace, demonstrating intensity an
enthusiasm, using friendly
controversy, presenting unusual
intriguing information whenever
possible

Use of goals/scales for student
monitoring of individual academi
understanding

Use of SMART board technologyf
for interactive academic

presentations to enhance studen)|
interest in material being presenf]

Use of Envision animations to
engage students

=

>

Students lack math fluency needelilize grade level specific fluenc|

in order to succeed in math

strategies available on IMS

Provide computer based support]
with programs such as
Successmaker, ST Math

lClassroom Teachers
Instructional Coaches

JAdministration

Progress Monitoring Data
Lesson Plans

CWT data

Progress Monitoring Data
Edusoft
EnVision Comp. Assessmet
In-Program Assessments
ST Math

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal

#1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1B.1.

1B.1.

1B.1.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

Challenging instruction for level
5 students

Mathematics Goal

2012 Current

2013 Expected|

fincrease rigor of higher students
differentiating instruction, using
higher order skills, and providing
lengaging lessons that are

[Blassroom Teachers

Leadership Team

CWT data

Lesson plans

Progress Monitoring Data
Edusoft
EnVision Comp. Assessmet
In-Program Assessments

scoring at or above Level 7 in mathematics.

Mathematics Goal
#2B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

oA Level of Level of challenging Instructional Coaches ST Math
— Performance:* [Performance:* - ) o N )
) o 3 By Jul Utilize cross curriculum activity |Administration
There is a significant|tn June y July based projects when appropriate
decrease in the 2012, 25% |2013, 29%
number of students [of all of all Combine thinking maps to create]
\Who score level 4 or |students students more complex higher level thinkirjg
above from grade 3 [taking the fJtaking the processes
test scored [test will
a level 4 or |score a
5. level 4 or 5.
2A.2. 2A2. 2A2. 2A2. 2A.2.
2A.3. 2A3. 2A3. 2A3. 2A3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

New students to our school ¢
below grade level expectation
giving us less than one school y4

Mathematics Goal

2012 Currer

2013

H3A:

Level of

Expected

PerformancglLevel of

least 70% of our

Our school expects §:*

to increase achievement

students to make
learning gains.

* Performancst
ok
In June By July
2012,80% [2013,80%
of all of all
students students
taking the [taking the
FCAT math |[FCAT math
test made [test will
learning make
gains. learning
gains.

Provide tier 2/3 interventions
during the school day

ar

Increase rigor by differentiating
instruction within and beyond the]
remath block

Incorporate the Smart 7 math
strategies into math instruction

Utilize the FCIM (Florida
Continuous
Improvement/Instruction Model)
for targeted skills

Provide opportunities for after-
school tutoring

Provide additional personnel to
work with students during math
block as much as possible

Provide computer based support]
such as Successmaker , ST Matl

Provide teachers with support of
previous grade levels curriculum
(IMS) to scaffold instruction

Partner with YMCA pilot progran
[to offer scholarships for students
attend YMCA tutoring program
after school

SES tutoring on campus

to

Classroom Teachers

Instructional Coaches

JAdministration

Progress Monitoring Data
CWT data

Rtl Meetings

Progress Monitoring Data
Edusoft
EnVision Comp. Assessmet
In-Program Assessments
ST Math

Limited student engagement on
lacademics towards the end of th
school day

Implement Destination College t(
fassist students with organization
goal setting, and provide an
expectation of higher education
while teaching the fundamental
skills needed to be successful in
lacademic endeavors

Grades 3-5 continue partnership
with UCF Bernett Honors Progra|

=

5

Use Common Board Configuratid

IClassroom Teachers

Instructional Coaches

JAdministration

Progress Monitoring Data
CWT data

Rtl Meetings

Progress Monitoring Data
Edusoft
EnVision Comp. Assessme|
In-Program Assessments
ST Math
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lto guide and focus student learnihg

Utilize Marzano's strategies for
engagement such as: using
lacademic games, using physical
movement, maintaining a lively
pace, demonstrating intensity an
lenthusiasm, using friendly
controversy, presenting unusual
intriguing information whenever
possible

Use of goals/scales for student
monitoring of individual academi
understanding

Use of SMART board technologyf
for interactive academic
presentations to enhance studen)|
interest in material being presenf]

Use of Envision animations to
engage students

Students lack math fluency needgelilize grade level specific fluenc|
in order to succeed in math strategies available on IMS

Provide computer based support]

iClassroom Teachers

Instructional Coaches

Progress Monitoring Data

Lesson Plans

Progress Monitoring Data
Edusoft
EnVision Comp. Assessmet
In-Program Assessments

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin
mathematics.

with programs such as JAdminstration CWT data ST Math
Successmaker, ST Math
3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* [Performance:*
August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. FCAT 2.0: Percentage of studentsin lowest Limiéed student ecr;gar?eme(?t ?nrlmpllemené Destinart]ion College tqClassroom Teachers Progress Monitoring Data Prggres?tMonitoring Data
0, ; ; T ; lacademics towards the end of thiassist students with organization uso
25% maklng Iearnlng gamnsin mathematics. school day goal setting, and provide an Instructional Coaches CWT data EnVision Comp. Assessmelfits
; expectation of higher education In-Program Assessments
Mathematics Goal #‘ﬁOlzl C;JrrerEOB d while teaching the fundamental [Administration Rtl Meetings ST Math
evel o xpecte skills needed to be successful in
The percentage of ofPerformancdlLevel of academic endeavors
lowest 25% of - * Performance ] _ .
students making % Grades 3-5 continue partnership
. . — with UCF Bernett Honors Prografn
learninggains must Hin June By July ’
at least 50%. 2012,62% [2013,70 % Use Common Board Configuratign
of our loweslof the lowes [to guide and focus student learnipg

0 0
25% of 25% of Utilize Marzanao's strategies for

students  |students lengagement such as: using
taking the [taking the lacademic games, using physical
FCAT math |[FCAT math movement, maintaining a lively

pace, demonstrating intensity anfl

test made [test will enthusiasm, using friendly

|e§ming make_ controversy, presenting unusual pr
gains. learning intriguing information whenever
gains. possible

Use of goals/scales for student
monitoring of individual academi
understanding

Use of SMART board technologyf
for interactive academic
presentations to enhance studenf
interest in material being presented

Use of Envision animations to
lengage students

Students lack math fluency neededlize grade level specific fluencjClassroom Teachers Progress Monitoring Data Progress Monitoring Data
in order to succeed in math strategies available on IMS Edusoft
Instructional Coaches Lesson Plans EnVision Comp. Assessmeljts
Provide computer based support] In-Program Assessments
with programs such as JAdminstration CWT data ST Math

Successmaker, ST Math

4A.3. 4A.3. 4A.3. 4A3. 4A.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
38
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

In July 2011,

students scored level 3 or higher

FCAT math as compared to 49%
all students.

46% of our ELL

=+ 3

D

Mathematics Goal #5A:

By June 2017, at least 75% of ALL students \{
score level 3 or higher on FCAT math.

vill

63

66

70

74

78

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianjt
making satisfactory progressin mathematics.

Limited student engagement on

school day

Mathematics Goal

#5B:

Our only subgroup in
this category is
Hispanic. However,
the majority of our
school is Hispanic so
it is not a literal
subgroup.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

\White:

Black:
Hispanic: 48%
Asian:
IAmerican
Indian:

White:

Black:
Hispanic: 55%
JAsian:
JAmerican
Indian:

Implement Destination College t(

lacademics towards the end of thiassist students with organization

goal setting, and provide an
expectation of higher education
while teaching the fundamental
skills needed to be successful in
lacademic endeavors

Grades 3-5 continue partnership
with UCF Bernett Honors Progra|

Use Common Board Configuratid
[to guide and focus student learni

Utilize Marzano's strategies for
lengagement such as: using
lacademic games, using physical
movement, maintaining a lively
pace, demonstrating intensity an
lenthusiasm, using friendly
controversy, presenting unusual
intriguing information whenever
possible

Use of goals/scales for student
monitoring of individual academi
understanding

Use of SMART board technologyf

=

>

IClassroom Teachers

Instructional Coaches

JAdministration

Progress Monitoring Data
CWT data

Rtl Meetings

Progress Monitoring Data

Edusoft

EnVision Comp. Assessme|
In-Program Assessments

ST Math

August 2012
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for interactive academic
presentations to enhance studen)|
interest in material being presenf]

Use of Envision animations to
engage students

Students lack math fluency need
in order to succeed in math

Bidilize grade level specific fluenc
strategies available on IMS

Provide computer based support]

lClassroom Teachers

Instructional Coaches

Progress Monitoring Data

Lesson Plans

Progress Monitoring Data
Edusoft
EnVision Comp. Assessmet
In-Program Assessments

with programs such as JAdminstration CWT data ST Math
Successmaker, ST Math
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

Limited student engagement on
lacademics towards the end of th
school day

Mathematics Goal

H5C:

Our ELL students
scored 6 percentage
points below the
total.

2012 Current

2013 Expected

Level of Level of
Performance:* [Performance:*
In June By July
2012,45% [2013,55%
of ELL of ELL
students in |students in
grades 3-5 [grades 3-5
scored a |scored a
level 3 or [level 3 or
above on [above on
FCAT math [FCAT math.

Implement Destination College tg
assist students with organization
goal setting, and provide an
expectation of higher education
while teaching the fundamental
skills needed to be successful in
lacademic endeavors

Grades 3-5 continue partnership
with UCF Bernett Honors Progra

Use Common Board Configuratig

[to guide and focus student learni

Utilize Marzanao's strategies for
engagement such as: using
lacademic games, using physical
movement, maintaining a lively
pace, demonstrating intensity an
enthusiasm, using friendly
controversy, presenting unusual

intriguing information whenever
possible

Use of goals/scales for student
monitoring of individual academi
understanding

Use of SMART board technologyf
for interactive academic

presentations to enhance studen|
interest in material being presenf]

Use of Envision animations to
engage students

IClassroom Teachers

Instructional Coaches

JAdministration

=

>

Progress Monitoring Data
CWT data

Rtl Meetings

Progress Monitoring Data
Edusoft
EnVision Comp. Assessmet
In-Program Assessments
ST Math

Students lack math fluency need
in order to succeed in math

bidlize grade level specific fluenc|
strategies available on IMS

Provide computer based support]
with programs such as
Successmaker, ST Math

iClassroom Teachers
Instructional Coaches

JAdminstration

Progress Monitoring Data
Lesson Plans

CWT data

Progress Monitoring Data
Edusoft
EnVision Comp. Assessmet
In-Program Assessments
ST Math

Parents’ struggle to help support

students with academics when

English is a second language

Provide parents with opportunitiedministration

Ito learn English

CTT

Progress Monitoring Data

Program attendance

Progress Monitoring Data
Edusoft

EnVision Comp. Assessmet

August 2012
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Provide communication from In-Program Assessments
school in native language whene) ST Math
possible

Provide parents a time for acade|
assistance afterschool with both

parents and students to increase]
parental skill set on providing thejr
child academic support

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

Mathematics Goal [2012 Current 2013 Expected
45D: Level of Level of
— Performance:* [Performance:*

This is not a
subgroup for our
school.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Limited student engagement on
lacademics towards the end of th
school day

Mathematics Goal

HOE:

Our ED students
scored the same as
the total.

2012 Current

2013 Expected

Level of Level of
Performance:* |Performance:*
In June By July
2012,51% [2013,56%
of ED of ED
students in |students in
grades 3-5 [grades 3-5
scoreda [scored a
level 3 or Jlevel 3 or
above on |above on
FCAT mathJFCAT math.

Implement Destination College tg
assist students with organization
goal setting, and provide an
expectation of higher education
while teaching the fundamental
skills needed to be successful in
lacademic endeavors

Grades 3-5 continue partnership
with UCF Bernett Honors Progra

Use Common Board Configuratig
[to guide and focus student learni

Utilize Marzanao's strategies for
engagement such as: using
lacademic games, using physical
movement, maintaining a lively
pace, demonstrating intensity an
enthusiasm, using friendly
controversy, presenting unusual
intriguing information whenever
possible

Use of goals/scales for student
monitoring of individual academi
understanding

Use of SMART board technologyf
for interactive academic

presentations to enhance studen|
interest in material being presenf]

Use of Envision animations to
lengage students

IClassroom Teachers

Instructional Coaches

JAdministration

=

>

Progress Monitoring Data
CWT data

Rtl Meetings

Progress Monitoring Data
Edusoft
EnVision Comp. Assessmet
In-Program Assessments
ST Math

Students lack math fluency need
in order to succeed in math

Bidilize grade level specific fluenc
strategies available on IMS

Provide computer based support]
with programs such as
Successmaker, ST Math

lClassroom Teachers
Instructional Coaches

JAdministration

Progress Monitoring Data
Lesson Plans

CWT data

Progress Monitoring Data
Edusoft
EnVision Comp. Assessme|
In-Program Assessments
ST Math

Students lacking school supplies
necessary for academic succesg

Partner with Disney for donationd
of basic school supplies for studg
in need

[Administration

Progress Monitoring Data

Progressktwing Data
Edusoft
EnVision Comp. Assessmet
In-Program Assessments
ST Math

August 2012
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M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea i .
PD Content/Topic Grade‘LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedule.g., frequency d Strategy for Follow-up/Monitoring el o P05|t‘|on‘ regpanlile
and/or PLC Focus Subject : : for Monitoring
PLC Leader or school-wide) meetings)
Common Core Training K-2 Math Coach K-2 teachers September, ongoing PLC Math Coach, Administration
Mathematical Practices 3-5 Math Coach 3-5 teachers October, ongoing PLC Math Coach, Administration
IMS K-5 IMS Cha_mplon All instructional staff August overview & periodical PLC IMS champion, Leadership Team
Leadership Tean|,
ST Math 3-5 Math Coach 3-5 teachers October, ongoing PLC, observations, reports Math Coach
Consultant

M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Intervention/Tutoring Materials Intervention/Tutogi Materials Title | $5,000.00

Subtotal: $5,000.00
Technology
Strategy Description of Resources Funding Source o
ST Math License Title | $7,000.00

Subtotal: $7,000.00
Professional Development
Strategy Description of Resources Funding Source ouxrh
Common Core State Standards Subs for TrainingPéanthing Title | $5,000.00

Subtotal: $5,000.00
Other
Strategy Description of Resources Funding Source o

Total: $17,000.00
August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
IAchievement Level 3in science.

Students lack the prerequisite sk|
needed to attain grade level
proficiency

Science Goal #1A:

Our school’s science
score decreased.

2012 Current

2013 Expected

Level of Level of
Performance:* |Performance:*
In June By July
2012, 37% 2013, 42%
of all of all
students students
taking the [taking the
FCAT FCAT
science test [science test
scored level |will score
3. level 3.
(raw data) |(raw data)

Ilmplement new science series
Science Fusion with 3 prong

Implement multimedia
presentations, virtual labs, inquir
hands-on activities

Increase rigor by differentiating
instruction within and beyond the
scheduled science time

Provide additional personnel to
work with students during scienc
time as much as possible

Provide computer based support]
with Think Central

Provide teachers with support of
previous grade levels curriculum
(IMS) to scaffold instruction as it
becomes available

%

Classroom Teachers
approach to teaching benchmarkinstructional Coaches

IAdministration

Progress Monitoring Data
CWT data

Rtl Meetings

Progress Monitoring Data
Edusoft
In-Program Assessments

Students lack academic focus

Implement Destinatioliege to
assist students with organization
goal setting, and provide an
lexpectation of higher education
while teaching the fundamental
skills needed to be successful in
lacademic endeavors

Grades 3-5 continue partnership
with UCF Bernett Honors Progra

Use Common Board Configuratid
to guide and focus student learni

Utilize Marzano's strategies for

E]

=}

lengagement such as: using

Classroom Teachers

Instructional Coaches

IAdministration

Progress Monitoring Data
CWT data

Rtl Meetings

Progress Monitoring Data
Edusoft
In-Program Assessments

August 2012
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lacademic games, using physical
movement, maintaining a lively
pace, demonstrating intensity an
enthusiasm, using friendly
controversy, presenting unusual
intriguing information whenever
possible

Use of goals/scales for student
monitoring of individual academi
understanding

Use of SMART board technology
for interactive academic
presentations to enhance studen|

interest in material being presented
1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1B: [2012 Current 2013 Expected
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

5 students

Science Goal #2A:

Our school’s science
score decreased.

Challenging instruction for level 4increase rigor of higher students

differentiating instruction, using
higher order skills, and providing

Byassroom Teachers

Leadership Team

2012 Current [2013Expected engaging lessons that are .

Level of Level of challenging Instructional Coaches
Performance:* [Performance:* - ) o N )
3 Bv Jul Utilize cross curriculum activity |Administration
nJune y July based projects when appropriate]

2012,15% [2013,18%

of our of our

students students

scored a will score at

level 4 or 5.|level 4 or 5.

(raw data) [(raw data)

CWT data

Lesson plans

Progress Monitoring Data
Edusoft
In-Program Assessments

Finding resources to challenge Ig
4-5 students

Utilize IMS systems curriculum
links to project based learning

Utilize Science Fusion online

(Combine thinking maps to creatg
more complex higher level thinkir

Classroom Teachers

Leadership Team

inquiry to provide increased rigorjinstructional Coaches

JAdministration

CWT data

Lesson Plans

Progress Monitoring Data
Edusoft
In-Program Assessments

processes
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

August 2012
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
IMS IMS ChampiofAll instructional staff August, ongoing as need PLC Meetings IAdministration, Leadership Teg

Think Central

Science Coac

All instructional staff

September, ongoing as
needed

PLC Meetings

IAdministration, Leadership Tea

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials @exclude district funded activities/materi

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Planning Sessions Subs for Planning Title | $1600.

Subtotal: $1,500.00

Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total: $1,500.00

m

m

End of Science Goals

August 2012
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement ddita 4
reference to “Guiding Questiofigdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
L evel 3.0 and higher in writing.

Students lack the prerequisite sk|
needed to attain grade level
proficiency

\Writing Goal #1A:

2012 Current

2013 Expected

FCAT writing
decreased.

Level of

Level of

Performance:*

Performance:*

[The percentage of
students scoring at
level 3 or higher on

In June
2012, 75%
of all
students
taking the
FCAT
writing test
scored at
level 3 or
higher.

By July
2013, 80%
of all
students
taking the
FCAT
writing test
will score at
level 3 or
higher.

d grammar mechanics
instruction

Implement Write Source
curriculum in all grade levels

Utilize Thinking Maps in teaching
writing process

Provide daily writing instruction

Differentiate writing instruction toj
meet the needs of students

Conference with students at leas]
twice a year to discuss their writihg

Use writing across the curriculun

IAdministration
Leadership Team

Classroom Teachers

Progress Monitoring Data

Lesson Plans

Progress Monitoring Data
Writing Prompts — monthly
Classwork

Students lack academic focus

Implement Destinatioliege to
assist students with organization
goal setting, and provide an
lexpectation of higher education
while teaching the fundamental
skills needed to be successful in
lacademic endeavors

Grades 3-5 continue partnership
with UCF Bernett Honors Progra

E]

=}

Use Common Board Configuratid

Utilize Marzano's strategies for
lengagement such as: using
lacademic games, using physical
movement, maintaining a lively
pace, demonstrating intensity anfl
enthusiasm, using friendly

controversy, presenting unusual pr

to guide and focus student learnihg

Classroom Teachers

Instructional Coaches

IAdministration

Progress Monitoring Data
CWT data

Rtl Meetings

Progress Monitoring Data
Writing Prompts — monthly
Classwork

August 2012
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intriguing information whenever
possible

Use of goals/scales for student
monitoring of individual academi
understanding

Use of SMART board technology
for interactive academic
presentations to enhance studen|

interest in material being presented
1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.
\Writing Goal #1B:  [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o p
evel/Subject PLC L . - Monitoring
eader school-wide) frequency of meetings)

CWT data

Writing Planning Leadershi Administration

Sessions and K-5 P All instructional Sept. 2012-May 2013 |Writing Plans - Long Range

s [Team .

Training Leadership Team
Lesson Plans

District Writing o PLC CRT

Trainings 3-4 District Staff 3-4 teachers Oct. 2012-May 2013 Data Meetings Principal

Writing Budget (Insert rows as needed)

Include only schor-basecfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Writing Trainings and Planning Subs for Writing ihiags and Planning Title | $4,000.00
Subtotal: $4,000.00
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total: $4,000.00

End of Writing Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011

51




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Attendance G

oal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

Parents who do not get their
children to school or who take
lextended vacations without regal

Attendance Goal #1

2012 Current

2013 Expected|

Our school needs to
decrease the
number of students
absent more than 10
days and increase
the average daily
attendance rate.

to academic impact

Attendance  |Attendance
Rate:* Rate:*
McCoy's Our goal is
average to have an
daily average
attendance [daily
was attendance
94.23%. of 95% or
higher.
2012 Current [2013 Expected|
Number of Number of
Students with |Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

Last year, |Our goal is
278 to have less
students than 278
had more [students
than 10 with more
absences. [than 10
absences.
2012 Current [2013 Expected|
Number of Number of
Students with [Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)
Last year, |Our goal is
88 to have less
students than 88
were tardy |[students

training
d

Provide opportunities for parent

Increase parent awareness of
lacademic impact of absences

Conduct attendance meetings wi
parents consistently starting at 5
days of unexcused absences

JAdministration

JAttendance Clerk

Social Worker

JBuidance Counselor

Classroom Teachers

Monitor attendance rates
weekly/monthly

[Awareness through newsletter]
land schoolvide phone messag

IAttendance reports

August 2012
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10 times or [tardy 10
more. times or
more.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grad

e

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus n and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring HS RGO Resparslde oy
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
Attendance Policy Attendance .
. . Monthly Review of Attendance |Attendance Clerk
Overview K-5 Clerk Instructional Personnel November 201 y

Social Worker

Rates

Social Worker

Attendance Budget (Insert rows as needed)

Include only scho+-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Attendance Incentives Attendance Incentives/Rediogs General (001) $1,500.00
Subtotal: $1,500.00

Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy ‘ Description of Resources ‘ Funding Source | ounh

Subtotal:
Other
Strategy ‘ Description of Resources ‘ Funding Source | ovh

Total: $1,500.00

End of Attendance Goals
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Suspension Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s) Problem-solving Process to Decr ease Suspension
Based on the analysis of suspension data, ané&neeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions,” identify and define areas in need gfrowement: Responsible for Effectiveness of
Monitoring Strategy
1. Suspension Students coming to school [Implement Tier 2/3 interventiojClassroom Teachers  [Monthly monitoring of in/out Suspension rates
with inappropriate learned [as appropriate as we work suspension rates
behaviors such as physicaljthrough the Rtl process Rtl leadership team Rtl plans
Suspension Goal #[2012 Total Number |2013 Expected laggression to resolve conflitt Ongoing monitoring of tier 2/3
of In —School Number of Develop a School-Wide Administration interventions Individual Behavior Plans
Less than 10% of [2uskensions |In- School Behavior Plan
our students Suspensions Ongoing Rtl meetings
received either in- |-@st year, 0 in- [Our goal is to
school or out-of- school have 0 in-school
suspensions suspensions

school suspensions
last year. We would
like to continue

were served. served.
2012 Total Number [2013 Expected

working towards of Students Number of Student
. Suspended Suspended

reducing that [In-School [In -School

number even more. Last year, 0 Our goal is to
students have 0 students
received in- receive in-
school school
suspensions. suspension as a

consequence.

2012 Total 2013 Expected

Number of Ow-of-  |Number of
School SuspensiondOut-of-School
|Suspensions
Last year, 31 Our goal is to
out-of school have less than

suspensions 31 out-of-school

were served. suspensions
served.

2012 Total Number [2013 Expected

of Students Number of Student

Suspended Suspended

Out- of- School Out- of-School

Last year, 25 Our goal is to

students have less than
received out-of- |25 students
school receive out-of-
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suspensions as
@ consequence
for their
behavior.

school
suspensions as
@ consequence.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
Ll PLC Leader school-wide) frequency of meetings) WISl
CPI Training K-5 D'SF”Ct Special A_rea October 2012 CPI Practice and Refresher Principal
[Trainer Leadership Team
Behavior Training CWT Data
K-5 Principal Instructional Personnel November 2012 Observations Principal
Conferences
Suspension Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:

Total:

End of Suspension Goals
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

2012 Current
Dropout Rate:*

2013 Expected
Dropout Rate:*

Dropout Prevention
Goal #1:

In 2012, 35
students were
retained.

In 2013, we
expect to retain
less than 35
students.

[The biggest factor for
school drop-out is
retention. Our school

had a total of
retentions 35 in
2012.

2012 Current
Graduation Rate:

2013 Expected

Graduation Rate:*

Students lacking the
prerequisite skills to attain
grade level proficiency

Provide tier 2/3 interventions
during the school day

Increase rigor by differentiatin
instruction within and beyond
the reading block, math block,
writing instruction, science

instruction

Incorporate the Smart 7 readi
comprehension strategies into
reading instruction, and math
strategies into math instructior|

Provide opportunities for after-
school tutoring

Provide additional personnel t
work with students during
reading, math and science blo|
las much as possible

Provide computer based supp
such as Successmaker ,
Accelerated Reading, Imagine]
Learning and ST Math

Provide teachers with support
previous grade levels curriculy
(IMS) to scaffold instruction

Partner with YMCA pilot
program to offer scholarships
students to attend YMCA
tutoring program after school

SES tutoring on camp

IAdministration
Instructional Coaches
Classroom Teachers

Leadership Team

«

Progress Monitoring Data

Rtl Meetings

Progress Monitoring Data
FAIR
Edusoft
Mini-Benchmark Tests
FAIR Progress Monitoring
EnVision Comp. Assessment]
ST Math
Successmaker
STAR
In-Program Assessments

0 assist students with

IClassroom Teachers

Students lack academic fonpIement Destination Colleg4

organization, goal setting, and

Instructional Coaches

Progress Monitoring Data

CWT data

Progress Monitoring Data
FAIR
Edusoft
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fundamental skills needed to Qe
successful in academic
endeavors

with UCF Bernett Honors
Program

Use Common Board
Configuration to guide and foc
student learning

Utilize Marzano's strategies fo|
lengagement such as: using

movement, maintaining a livel
pace, demonstrating intensity
and enthusiasm, using friendly
controversy, presenting unusugl
or intriguing information
\whenever possible

Use of goals/scales for studeng
monitoring of individual
lacademic understanding

Use of SMART board
technology for interactive
lacademic presentations to
enhance student interest in
material being presented

provide an expectation of highpr
leducation while teaching the |Administration

Grades 3-5 continue partnership

lacademic games, using physigal

Rtl Meetings

Mini-Benchmark Tests

FAIR Progress Monitoring
EnVision Comp. Assessment]
ST Math

Successmaker

STAR

In-Program Assessments

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leade

PD Participants

(e.g., PLC, subject, grade level, g

schoo-wide)

frequency of meeting

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring
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Dropout Prevention Budget (Insert rows as needed)

Include only schor-based funded activities/materials @exclude district funded activities /materi

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Dropout Prevention Goal(s)
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Monitoring

Person or Position
Responsible for

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

Parent Involvement Goal
1

Our parent involvement is
limited as our parents are
working parents who have
limited availability.
*Please refer to the
percentage of parents wi
participated in schoc
activities, duplicated or
unduplicated

Parents limited time

possible

Combine as many events as

IAdministration

Review Sign-in sheets after each
levent to monitor progress

Sign in Sheets

in English and Spanish

Translate at meetings such as|
conferences, PTA, SAC, PLC

ConnectEd Messages in Engli
and Spanish

CT

Attendance Clerk

Ensure bilingual staff is availablel
meetings

2012 Current |2013 Expected PTA School Calendar
Level of Parent |Level of Parent sAC Flyers
Involvement:* |Involvement:*
During the |During the PLC
2011-12 2012-13
school year, [school year, CT
approx. 33%|parent
of parents |participation
were in at least
involved in  |one school
at least one [activity will
school increase to
activity. at least 50%
as evidenced
by sign-in
sheets and
PTA, SAC,
PLC
membership
S.
Language Barrier Provide written communicatigkdministration Monitor written communication [Newsletter

Meeting Notes

Phone Messages

1.3.

1.3.

1.3.

1.3.

1.3.

Parent I nvolvement Professional Development
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Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus Levgl;gﬂ?)ject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e g Strategy for Follow-up/Monitoring HSEEC] I:A%sri]tiitgﬂr%esponsible ]
PLC Leader school-wide) frequency of meetings)
Par ent I nvolvement Budget
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to | ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: Students are not aware of [Continue partnership with UCHCRT School Calendar School Calendar
opportunities in STEM Bernett Honors Program
Provide opportunities for 100% of our studentsin grades3-5tobe ~ [careers Guidance Counselor  [Lesson Plans Lesson Plans
lexposed to STEM careers. Teach-In

Develop a college going culture
through Destination College

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring - p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of CTE Goal(s)
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 11 11 11
|Additional Goal #1: 2012 Current |2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g Strategy for Follow-up/Monitoring
frequency of meetings)

Person or Position Responsible for
Monitoring
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Additional Goal(s) Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidi funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $13,500.00

CELLA Budget

Total: District Provided Funds

M athematics Budget

Total: $17,000.00

Science Budget

Total: $1,500.00

Writing Budget

Total: $4,000.00

Civics Budget

Total:

U.S. History Budget

Total:

Attendance Budget

Total: $1,500.00

Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent I nvolvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total: $37,500.00
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven
N/A N/A N/A
Are you reward schoolX]Yes [ INo

(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by seledtzspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of ttSAC for the upcoming school ye

SAC meets on a monthly basis to review our prog@ssduct our annual needs assessment and dehel&R for next year.

Describe the projected use of SAC ful Amouni
Student Agendas $6,500.00
August 2012
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