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Mission

* The Bureau of School Improvement will serve as district and
inter-agency liaisons to support improved outcomes for all
students through strategic problem solving and capacity
building in the areas of:

* Accountable and Shared Leadership
* Standards-based Instruction and Learning
* Positive Culture and Environment

www.FLDOE.orqg
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Vision

The Bureau of School Improvement Team members are
collaborative partners who support continuous improvement
and improved student outcomes by:

Modeling and engaging in relevant, aligned professional learning
Utilizing data for purposeful planning and problem solving

Building relationships and facilitating effective communication between
all stakeholders

Strengthening positive connections between schools, districts
communities and DOE agencies

Providing support and interventions of escalating intensity to low-
performing schools

www.FLDOE.orqg
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BSI Team Goal
2017-18

If BSI implements the mission and vision with

fidelity, then 68% of Differentiated
Accountability (DA) schools will increase their

school grade in 2018.

www.FLDOE.orqg
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Goal 1 — Highest Student Achievement

Metric 6: Reducing the Percent of
Low-Performing Schools
16.0% 15.0%
14.0%

NEW
Target

12.0%

10.0%
8.0%
8.0%

5% by
2019-20
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Note: Percent of D and F Schools www.FLDOE.org
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BSI Regional Teams
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Regional Counts of 2016-17
Differentiated Accountability (DA) Schools

Single D

Former F/Monitoring Only 11 6 29 21 67

Planning for potential turnaround
(single F or two grades below C)

Implementing TOP (Year 1, 2, or 3)
(double F or three grades below C)

www.FLDOE.org
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NEW DA Process
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Single grade of Single grade Completed
of For DD Cycle 1
Comprehensive CS&l
Targeted
Support & Support and
Improvement 3 Options
Improvement
(CS&l)
TS&l) Closurg, Chart.er, or
( District-managed Outside Entity/
Turnaround Plan External Operator
(2 year plan) (2 year plan)

Cycle 1 Cycle 2

www.FLDOE.orqg
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NEW Tiers of Support
to TS&I and CS&I
Districts and Schools

Tier 3
CS&l

Tier 1
TS&!

* Tiering requirements escalate

www.FLDOE.org
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Regional Counts of 2017-18
Differentiated Accountability (DA) Schools

Graduation Only Schools

Single D 17 5 28 28 78
Former F/Monitoring Only No longer required by statute
TOP schools- Cycle 2, Year 2 2 0 3 5 10

TOP schools- Cycle 1(DMT),

Year 2 or 3 = > i = =

TOP schools- Cycle 1(DMT), Year 1

www.FLDOE.org



http://www.fldoe.org/

% FLORIDA DEPARTMENT OF
" cDUCALL gﬁ)l\rgl

Comparison of Regional Counts of
2016-17 to 2017-18
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ESSA and School Improvement Update
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ESSA Update

In December we received feedback on the ESSA
state plan from USED

Changes to address USED feedback
No changes to Florida’s state accountability systems

fldoe.org

Preserve the focus on increased student
achievement

Proposed the addition of some federal calculations
to satisfy ESSA requirements and one waiver
request

Resubmitted the state plan on 4/20/18

14
www.FLDOE.orqg
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ESSA Update

Changes in the state plan included:

* Federal percent of points index

* School grades components and English language
proficiency progress

English language proficiency progress — the percent of ELLs
who make progress on ACCESS

* ELLs who increase their composite proficiency level or
* Remain at a composite score of 4, 5, or 6

32 —40%, TS&l tiered support
31% or lower, CS&l tiered support
Calculated for all schools including ESE, Alternative and DJJ

15
www.FLDOE.orqg
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ESSA Update

* Comprehensive Support and Improvement (CS&I)

fldoe.org

Current grade “D,” prior grade “D” or “F” OR DA support
Current grade “F” OR DA support
Graduation rate 67% or lower OR DA Tiered Support

Not “D” or “F” but Federal percent of points index | Tiered Support
31% or lower

* Targeted Support and Improvement (TS&l)

Current grade “D” no prior year grade “D” or “F” | DA support
OR

Federal percent of points index 32% to 40% OR Tiered Support

Subgroup performance on school grade Tiered Support
components at or below 31%

www.FLDOE.orqg
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ESSA Update

fldoe.org

* Schools such as K-2 schools would receive a grade
based on the school to which a majority of their
students matriculate

* As is currently done for school recognition purposes

* Schools testing less than 95% of their students will
have to review their testing practices and submit a
plan for change to achieve 95% tested

www.FLDOE.orqg
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ESSA Update
e State, District and School Report Cards

* Developing a new interactive report card that will provide
the federally required components for the state, district and
school level report cards.

* It will include the information that is now accessed through
SPARS in a more accessible format for parents and the
general public

* Includes the following:
* School grade and School grade components
Components disaggregated by subgroup
State, District, School level

fldoe.org

English Language Proficiency Progress
State, District, School level

Federal Percent of Points Index by school
Whether the school was identified for CS&I or TS&
Per pupil expenditures

www.FLDOE.orqg
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Differentiated Accountability Rule Update

6A-1.099811 — Differentiated Accountability State System of School Improvement
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Differentiated Accountability

(DA)
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Differentiated Accountability (DA)
Rule Development
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* The purpose of this rule amendment is to revise
rule language and forms to reflect changes made to
1008.33, Florida Statutes, during the 2017
legislative session as a result of House Bill 7069
which amended many provisions addressing school
Improvement.

* Revises definitions, forms and timelines
* Forms- DA-1, DA-2, TOP-1, TOP-2, SIP
* Timeline

www.FLDOE.orqg
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Timeline for Turnaround Option Plans (TOP)

~N N
J J
N s N
September 1
November 1
1. MOU T o1
— . — TOP-1
2. Instructional Roster
3. TOP-1
- J - J
e D s D
October 1 January 31
TOP-2 TOP-2
N J N J
s ™
May 1
L CH or EO final
contract
(if option selected)
- J
Ve 2
July SBM
Supt. and School Board
— Chair presents TOP-2 and
CH or EO contract
(if option selected)

J
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3 Turnaround Options

* Reassign/ Closure (RE)

e Charter (CH)
* Qutside Entity/ External Operator (EO)

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Reassign/ Closure (RE)

Assurance 1: Close and Reassign Students

« The district shall close the school and reassign students to higher-performing schools with a “C” or
higher in the district. A new school does not qualify since it does not have a record of performance.

» The district shall ensure that students are not assigned to teachers rated as Unsatisfactory or Needs
Improvement based on the three-year aggregated state Value-added Model (VAM) rating and the district
evaluation system.

Assurance 2: Monitoring Reassigned Students

» The district shall monitor the reassigned students and report their progress to the department for three
years on a quarterly basis. Reports shall include attendance, grades and progress monitoring data aligned
to Florida’s Standards, record of teacher assignment, and three-year aggregated state VAM rating. The
district shall provide quarterly reports to the RED.

Assurance 3: Reassignment of Teachers and Administrators

« The district shall ensure that teachers rated as Unsatisfactory or Needs Improvement based on the three
year aggregated state VAM rating are not reassigned to other Differentiated Accountability (DA) schools
within the district.

» The district shall ensure that administrators from a school closed through selection of this turnaround
option are not placed at other DA schools within the district.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Charter (CH)

Assurance 1: Close and Reassign Students

fldoe.org

« The district shall close the school and reopen as a charter or multiple charters, in
accordance with section 1002.33, F.S.

Assurance 2: Contracting with Charter Organization

« The district shall enter into a contract with the charter organization following established
district policies and procedures for contracting with external providers.

Assurance 3: Selecting a Successful Organization

« The district shall select a charter organization that has a record of school improvement in
turning around schools that are high-poverty and low-performing with students of similar
demographics.

Assurance 4: Selecting Instructional Staff

« The district shall ensure that teachers rated as Unsatisfactory and Needs Improvement
based on the three-year aggregated state VAM rating and on the district’s approved
evaluation system, pursuant to section 1012.34, F.S., shall not be staffed at the school.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Outside Entity/ External Operator (EO)

Assurance 1: Selecting a Successful EO

» The district shall select an EO that has a record of school improvement in turning around schools that
are high-poverty and low-performing with students of similar demographics.

Assurance 2: Selecting Leadership

« The district and the EO shall ensure the incoming principal and school leadership team have a successful
record in leading turnaround schools and the qualifications to support the population being served.

Assurance 3: Selecting Instructional Staff

» The district and the EO shall ensure that teachers rated as Unsatisfactory and Needs Improvement based
on the three-year aggregated state VAM rating and on the district’s approved evaluation system, pursuant
to section 1012.34, F.S., shall not be staffed at the school.

 If the district establishes a district-managed charter school, the district shall ensure all instructional
personnel are not employees of the school district, but are employees of an independent governing board
composed of members who did not participate in the review or approval of the charter.

Assurance 4: Contracting with the EO (Next Slide)

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Assurance 4: Contracting with the EO

 The district shall enter into a contract with an EO to operate the
school, following established district policies and procedures. To
ensure the district is well positioned in contract negotiations with
an EO for the upcoming school year, the following must be
addressed in the contract:

 Leadership and instructional staffing, curriculum and instruction, assessments and progress
monitoring, professional development and any other identified school improvement areas.

« The EO has a record of school improvement in turning around schools that are high-poverty and
low-performing with students of similar demographics.

« The role of the EO in the recruitment, selection and placement of instructional personnel with
proven experience and capacity to serve students who may need intensive remediation and
instruction.

» The role of the EO in the recruitment, selection, placement, training and oversight of the school
leadership team, including specific information about the EO’s authority in these areas.

- |If the district had a partnership with the EO, the difference in the proposed services changing from
a partnership to an EO.

* Adetailed budget.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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VAM and DA schools

What are the two factors that impact student learning?

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.



http://www.fldoe.org/

FLORIDA DEPARTMENT OF
| .
fldoe.org

VAM Models

Currently, VAM models are generated annually
for the following subjects and grades:

* Reading (4th, 5th, 6th, 7th, 8th, 9th, 10th)
* Mathematics (4th, 5th, 6th, 7th, 8th)
 Algebra 1 (8t & 9th)

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Covariates

ELA/Mathematics

T 9

> @ ™ o Qo O

Number of subject relevant courses

Up to 2 prior test scores

Disabilities

English language learner status

Gifted status

Attendance

Mobility

Difference from modal age of peers in the same grade
Class size

Similarity of prior test scores among students in the class

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Covariates (Continued)

fldoe.org

Algebra | covariates —same as ELA and
Mathematics except 3 more are added:

k. Average prior test score on most recent test
among students in the class

l.  Percent of students in the class who are gifted

m. Percent of students in the class who are
younger or older than the majority of students
in the grade

www.FLDOE.org 31
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Value-Added Results and Scores

The formula produces a value-added score for a teacher,
which reflects the average amount of learning growth of the
teacher’s students above or below the expected learning

growth of similar students in the state, using the variables
accounted for in the model.

fldoe.org

* A score of “0” indicates that, on average, students

performed no better or worse than expected based on the
factors in the model

* A positive score indicates that students, on average,
performed better than expected

* A negative score indicates that students, on average,
performed worse than expected

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Standard E;ror

* An estimate of a teacher’s impact on student
learning (the score) contains some
Variability.

* The standard error is a statistical term that
describes that variability.

* Using the standard error to construct a
confidence interval around a score (like the
+/-3 points in an opinion poll) is a good
statistical practice that can assist in
increasing the accuracy of classification
decisions. www FLDOE org 33
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Value-Added Performance-Level Standards

Highly
68% 95% Effective
Confidence > Confidence
Interval Interval
- = Effective - Needs
ggregate Improvement
VAM
Score Standard
Aggregate
Score=0

Unsatisfactory

www.FLDOE.org 34
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Changes Since VAM was Created
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* Originally, the performance of students component of a
teacher’s evaluation was required to comprise at least 50%
of the evaluation.

* In 2015, HB 7069 reduced this requirement to 1/3.

* From 2011-12 to 2014-15, districts were required to use
VAM data for teachers who received scores, but could
decide for themselves how to do so

* During 2015-16, districts were required to use the measures
and performance level standards adopted by the State
Board under Rule 6A-5.0411, FAC for teachers who received
VAM scores

* In 2017, HB 7069 amended s. 1012.34, FS to make use of
VAM data optional

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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At Least 10
Assessments

At Least 10
Assessments

Had a 1 Year 2016-17

If a teacher has multiple v,
that meat the “ta
in 2016-17” and

www.FLDOE.org
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VAM and the proposed DA Rule

The district must submit the following as part of the TOP-1.:
(check boxes)

[] The district shall provide the Department, by September 1,
a memorandum of understanding (MOU) negotiated pursuant
to 1001.42(21), F.S. If an MOU has not been finalized, provide
a detailed status of negotiations.

[] The district shall provide the Department, by September 1,
instructional rosters for this school.

The district will be notified of the submission process to ensure
confidentiality and security of the requested information.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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District Steps to Improve Educator Quality

e The district shall submit a Memorandum of Understanding
(MOU) by September 1, pursuant to section 1001.42(21),
F.S, if they have a “D” or “F” school

 Districts will assure one of the following based on size:

* For districts with more than five schools, the district shall ensure
that the percentage of instructional personnel assigned to a DA
school with a rating of either Unsatisfactory or Needs
Improvement, based on the most recent three-year aggregated
state VAM, is less than the district average.

* For districts with five or fewer schools, the district shall ensure that
the percentage of instructional personnel assigned to a DA school
with either a rating of Unsatisfactory or Needs Improvement, based
on the most recent three-year aggregated state VAM, is less than
the state average.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Additional District Steps to Improve Educator
Quality

* Additionally, pursuant to section 1012.2315(2)(a), F.S., the
district must ensure that the percentage of temporarily
certified teachers, teachers in need of improvement, or out-
of-field teachers assigned to its Targeted Support and
Improvement (TS&I) or Comprehensive Support and

Improvement (CS&I) schools is not higher than the district
average.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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District Steps to Improve Leader Quality

fldoe.org

* The district shall ensure that the principal will be replaced
upon entry into district-managed turnaround unless
recommended for retention by the RED based upon the
individual’s turnaround record and degree of success, the
length of time since turnaround success, the degree of
similarity in the student populations and any other factor
that would indicate the principal will have turnaround
success with this school.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Steps to Improve Educator Quality
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* Prior to initial hiring of instructional staff, the school shall
collaborate with the district to review the most recent
three-year aggregated Value Added Model (VAM) provided
by the department.

* For districts with more than five schools, the district shall ensure
that the percentage of instructional personnel assigned to a DA
school with a rating of either Unsatisfactory or Needs
Improvement, based on the most recent three-year aggregated
state VAM, is less than the district average.

* For districts with five or fewer schools, the district shall ensure that
the percentage of instructional personnel assigned to a DA school
with either a rating of Unsatisfactory or Needs Improvement, based
on the most recent three-year aggregated state VAM, is less than
the state average.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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TOP Reporting Requirements
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STATE VAM DATA- School % Compared to District %

3- year Highly Effective Needs
aggregated Effective (HE) | (EF) Improvement
VAM Data (NI)

Unsatisfactory
(UN)

Number of
teachers

School %

District %

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Timeline and “most recent” three-year
aggregated state VAM classification data

fldoe.org

April-July, 2018

Hiring of teachers based on the 2016-17 three-year
aggregated state VAM classification (or Algebra 1,
whichever is best)

August 2018
Release of new VAM data
August- 2018-19 school year

Hiring of teachers based on the 2017-18 three-year
aggregated state VAM classification

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Example with 2016-17 State VAM Averages

# of VAM % Highly % Effective % Needs %
teachers Effective Improvement | Unsatisfactory

Sunshine 17% 51% 14% 18%
Florida 50,724 18% 52% 14% 15%

Which VAM does Sunshine District use?

Depends on number of schools in the district- if they have more than 5
schools and uses their district VAM averages and if it is less than 5
schools, they use the state VAM averages.

www.FLDOE.org
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What happens if a VAM teacher demonstrates

improvement and is rated Effective or Highly
Effective for their last year VAM?

fldoe.org

* Questions to ask if their one-year aggregated VAM
did not raise to E or HE rating:

* Was their improvement in ELA or math? or both?
* Was their improvement with a different grade?

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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VAM and Turnaround

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Development of a Turnaround Plan

* The TOP-1 requires the district to engage stakeholders in the
development of the turnaround plan, which must address
two assurances: district capacity and support and school
leadership and educator capacity and support. The district
must submit instructional rosters to validate percentages of
teachers who are classified by the most recent three-year
state aggregated VAM. A Memorandum of Understanding
(MOU) must also be submitted to address the selection,
placement and expectations of instructional personnel by
the district and bargaining unit.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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When a district selects RE for a turnaround
option

fldoe.org

* Reassign/Closure (RE): Reassign students to a “C” or higher
school or schools and monitor progress of each reassigned
student quarterly for up to three years; shall not be
assigned to a needs improvement or unsatisfactory teacher

for three years according to the three-year aggregated state
VAM classification.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Approval and Monitoring of TOPs
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* The SBE shall approve a TOP-2 when the plan is found to
create the conditions to improve the school’s grade to a “C”
or higher during the two-year implementation period.

* A school implementing a plan shall continue to implement
until it earns a grade of “C” or higher. The Department shall
monitor implementation of the plan.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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School Improvement Plan (SIP)

Standard SIP versus Pilot SIP

FLORIDA DEPARTMENT OF
fldoe.org

www.FLDOE.org
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2018-19 SIP

 There will be 2 format options available in
CIMS for the 2018-19 SIP
* Option 1: Standard SIP (traditional format)

* Option 2: Pilot SIP (condensed, user-friendly
format)

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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V. Professonal Development

W Tachnical Assstance

VI Budpet
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Edit Plan
L Current School Status This section is!

A. Supportive Environment
1. School Mission and Vision
a. Provide the school's mission statement.

Tidcnd

@ fOSLering 8 commuy 0 Creale & $2% and positive

t leaming th toaching an Zing our four expect

o

& o

Ve celobrate the leader within us &

b. Provide the school's vision statement,

Leaming is the Key at Norton Elementary

2L L L L L AR R R R ERY Y
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for our students.
B. School Leadership Team

C. Demographic Information
D. Early Warning Systems
Il. Needs Assessment/Analysis

11l Planning for Improvement

2. Provide the school's vision statement.

fldoe.org
e R
/ @ Stucent Home - myFSU )/ [} CIMS i Edit Plan (stagine %\ 8 Native American Flut- 01 % [ CIMS  Edit Plan x om0
e O R R \ r—
<« C | & Secure | https://staging.floridacims.org/plans/282 @ tr
CIMS Plans Plan (staging)
I. School Information / A. School Mission and Vision m
AIERHIPEE AR 1. School Information This section is:
Alachua: A. L. Meb: Middle School I .
achua ehane Hiddle Schoo A. School Mission and Vision Compiete | HA
Contact: Jennifer Wise - N
1. Provide the school's mission statement.
Read Only
I School Information Mebane Middle School is committed to the teaching of knowledge, skills, and personal characteristics through
- independent thinking, real life examples, and student centered learning to further build upon a strong foundation
A. School Mission and Vision

Guidance

Mebane is committed to the teaching, training, and preparation of all students to be successful in school, and as
contributing members of the community. Our vision for our students is that they will graduate with the knowledge,
skills, and personal characteristics to be lifelong learners and independent thinkers. We want our graduates to
excel in their chosen careers and be productive and contributing members of the global community.

www.FLDOE.org
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Il. Needs Assessment/Analysis
B. School Data

2014

School Grade Component

School  District

ELA Achievement 43%
ELA Learning Gains 55%
ELA Lowest 25th Percentile 58%
Math Achievement 45%
PilOt SlP Math Leaming Gains 57%
Math Lowest 25th Percentile 50%

Needs
Assessment/
Analysis

100

75

Achisvement

i

60%
65%
61%
58%
66%
56%

ELA Achiawamant HA Lurnmg ELA Lowaxt 25th

Gains Parcantila

m FLORIDA DEPARTMENT OF
‘ CILOUCAIL IUIN

fldoe.org

State
58%
66%
65%
57%
67%
62%

A.l:hml:

M siate M Districc Il School

www.FLDOE.org

School

50%
65%
58%
46%
68%
50%

5chool, State, District Comparison - 2014

© 2014, Florida Department of Education. All Rights Reserved.
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2013
District
61%
68%
63%
50%
B7%
54%

State
59%
67%
66%
58%
69%
64%

25th Parcantile
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I. School Information This s¢
D. Early Warning Systems 1
1. Current Year
a. The number of students by grade level that exhibit each early warning indicator listed above

Indicator K 1 2 3 4 kil & 7 2 ] i0 11 12 Total
° Attendance below 90 percant i 1 2 3 4 5 i T 8 g 0 11 12 T8
Pilot SIP
Jne or more suspensions 0 0 o 0 0 1} i 0 1 1} ] a 0 g
SC h OOI Course failure in ELA or Math [l 1] 0 o 0 1} 0 T 1 o o 1] 0 T
I nfo rm atio n Level 1 on statewide assezsment 1 1] 0 o 1 a 0 o E: a 1] 1] [ ]
- =& A Anather
b. The number of students identified by the system as exhibiting two or more early warning
Ea rly indicators
o Indicator K 1 2 3 4 kil & 7 2 | 10 11 12 Total
Wa rn I ng Students exhibiting two or more indic 1 1] 0 o 1 1] ] o i a 1] 1] [
SySte ms c. Date this data was collected

2018 May 2

www.FLDOE.org
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Ill. Planning for Improvement
A. Areas of Focus

2th Grade Science = |

Area of Focus
&th Grade Science = Budget Lines

Intended OQutcome

Rationale 0 words used, 150 words feft

Pilot SIP
A re a S Of 0 words pzed, 500 words left

Point Person Select One

Focus ]

Description

0 words uvsed, 150 words j=ft

Person Responsible Salect One

Plan to Monitor Implementation
Description

0 words veed, 150 words ieft

Person Responsible Select One

www.FLDOE.org
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BSI Grant Administration

FLORIDA DEPARTMENT OF

fldoe.org
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Bureau of School Improvement — Grant
Administration

fldoe.org

* School Improvement Grants (S1G) - Cohort 3
e School Improvement Grants (SIG) - Cohort 4*
 Unified School Improvement Grant (UniSIG)*
 Schools of Hope (SOH)*

*new to BSl in the 2017-18 school year

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Update to Amendment Process

fldoe.org

* Grant tracker
2 days a week designated for amendment review

* 30-day timeline to reply to BSI regarding a draft
amendment request- such as clarification or change

* REDs only involved in the pre-approval process of
SIG3 and SIG4

* Email to BSI@fldoe.org to assist in timeliness of
reply
* Naming conventions

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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School Improvement Grants (SIG)
Cohort 3 and Cohort 4

FLORIDA DEPARTMENT OF
fldoe.org

www.FLDOE.org
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Goals and Objectives of SIG3 and SIG4

* SIG3: To supplement and assist 9 districts and 11
schools in the implementation of a 5-year plan to
substantially raise student achievement.

* SIG4: To supplement and assist 15 districts and 23
schools in the implementation of a 5-year plan to
substantially raise student achievement.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Funding Authority and Budget/Program
Performance Period

* The funding authority for these grants is under section
1003(g) of Title | of the Elementary and Secondary
Education Act of 1965, as amended by No Child Left Behind

(Title | or ESEA)

* Grants were awarded to districts that demonstrated the
greatest need and the strongest commitment to use the
funds to provide adequate resources in order to raise
substantially the achievement of students in their lowest-
performing schools.

* The program period for the SIG 3 grants is July 1, 2014,
through June 30, 20109.

* The program period for the SIG 4 grants is August 1, 2017,
through July 31, 2022. .
WWW. .0rg
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L

New Budget Toolkit
e Scope of Work (SOW)

* Overview- brief summary of the project
* Action Steps

fldoe.org

* Project Performance
 Action Steps (pre-populated from SOW
* Deliverables
* Documentation (by quarter)

* [temized list- budget
* Automatically populates a DOE 101S

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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SIG 3/4 Amendment Process

* Review request with RED.

RED must give pre-approval to continue with proposed amendment.

* Email a draft of the DOE 150/151* forms to the BSI at BSI@fldoe.org

Naming Convention: SIG3 Year5 District A# OR SIG4_Year2 Districtl A#
*Break down and subtotal requests by school site on the DOE 150/151

* Respond to clarifying questions from the BSI Team.

* Finalize the DOE 150/151 and obtain the superintendent’s signature when
notified by the BSI Team to proceed.

* Mail the original hard copy of the DOE 150/151 to the Office of Grants

Management [OGM)] at the Department.

Note: OGM may require additional information prior to final approval.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Monitoring SIG3/SIG4

fldoe.org

e Desktop
* Email documentation to BSI@fldoe.org

* Naming convention
* SIG3_Year5 District_Deliverables Q#
* SIG4 Year2 District_Deliverables Q#

* On-site
* BSI will notify SIG contacts prior to visit

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Unified School Improvement Grant

(UniSIG)

Supporting 259 Florida schools- public and charter

2017-18

FLORIDA DEPARTMENT OF
fldoe.org

www.FLDOE.org
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Goals and Objectives of UniSIG- 259 schools

* To serve students attending Title | schools
identified for targeted (i.e., school grade of “D”) or
comprehensive (i.e., school grade of “F” or two
consecutive grades of “D”) support and
improvement based on the 2016-17 school grades
release

* To serve students attending any public high school
regardless of Title | status that has a four-year
adjusted cohort graduation rate of 67 percent or
less based on the most recently released data
(2015-16)

www.FLDOE.org
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Funding Authority- $59,615,452

* The funding authority for this grant is found in section 1003
of Title | of the Elementary and Secondary Education Act
(ESEA), as amended by the Every Student Succeeds Act
(ESSA).

* Prior to the 2017-18 school year, districts were awarded
funds to support focus and priority schools based on a
formula basis through section 1003(a) of Title | of the ESEA
or competitive basis through section 1003(g) of Title | of the
ESEA.

* The enactment and implementation of ESSA resulted in
these two grant programs being merged beginning with the
2017-18 school year.

fldoe.org

www.FLDOE.org
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Per-Pupil Allocation Formula

* For the 2017-18 school year, all funds under the
UniSIG program were awarded on a per-pupil
allocation (PPA) basis of $382-400 per student with
additional funds awarded to Title | and non-Title |

high schools with a graduation rate of 67 percent or
less.

2017 School Grade FRL 2 75% FRL< 75%
ML 100% of PPA - 98% of PPA
“D”Schools ELUANE 93% of PPA

FRL — Free or Reduced Lunch

www.FLDOE.org
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Graduation Support Allocation- 13 schools

To provide support for improving the graduation rate
at high schools graduating 67 percent or less of
students, allocations will be based on the Survey 3
Preliminary count as follows:

* High schools with more than 456 students will
receive $30,000

* High schools with 100 — 456 students will receive
$22,500

* High schools with less than 100 students will
receive $15,000

www.FLDOE.org
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Charter Schools- 31 schools

fldoe.org

* Charter schools must follow a different application
procedure. The allocation of UniSIG funds for each
district includes a specific allocation for each
eligible public charter school.

* These funds are released to the district and then
distributed to eligible charter schools on a monthly
reimbursement basis as provided for in section
1002.33(17)(c), Florida Statutes.

www.FLDOE.org
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UniSIG 2017-18

fldoe.org

Original Funding Cycle
Sept. 1, 2017- Aug. 31, 2018

% No-cost extension through ) ¢
October 31, 2018

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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UniSIG Application for 2018-19

fldoe.org

2 components:

* Districts complete the UniSIG survey to verify
assurances

* Qualifying schools complete the School
Improvement Plan (SIP), including the budget

e Standard SIP
* Pilot SIP

School budget(s) will combine for a district budget

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.



http://www.fldoe.org/

FLORIDA DEPARTMENT OF

UniSIG Amendment Process

fldoe.org

* Email a draft of the DOE 150/151* forms to the BSI at BSI@fldoe.org

Naming Convention: UniSIG_District_A#
*Break down and subtotal requests by school site on the DOE 150/151

* Respond to clarifying questions from the BSI Team.

* Finalize the DOE 150/151 and obtain the superintendent’s signature when
notified by the BSI Team to proceed.

* Mail the original hard copy of the DOE 150/151 to the Office of Grants

Management [OGM)] at the Department.

Note: OGM may require additional information prior to final approval.

www.FLDOE.org
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As defined by the DOE Green Book, amendments
and related budget items must be:

e Expenditures
under a grant
that are
permitted or

e Expenditures
must be
essential to
completing the

e Expenditures
whose nature
or amount
does not

not prohibited

scope of work
in the project
incurred by a

prudent
person

All three criteria must be met in order for an amendment

and the related expenditures to be considered for approval.
www.FLDOE.org

exceed what

REASONABLE
ALLOWABLE
NECESSARY

would be
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DOE 151 Example

A) Apple School District

District’/Agency Name

C)

Amendment Humber

D) Total Project Amount Currently Approved
$250,000.00

F} Line ltem Description

FLORIDA DEPARTMENT OF

Ao A S W sl WA AN LN

fldoe.org

$250,000.00

B)

AB0-Y5A-8C5MN

E) Total Project Amount resulting from this Budget Amendment

Project Number TAPS Number

Function Object Account Title and Narrative FTE Amount Amount
Increase Decrease
GRANNY SMITH ELEMENTARY SCHOOL
5100 750 Other Personal Services (OP3): Substitutes to provide 960.00 0.00
coverage for classroom teachers who paricipate in APTT
fraining during the regular schoaol day at Granny Smith
6 substitutes x $80/day x 2 days = $960
5100 220 Benefits: Medicare, 1.45% - Substitute teachers - Granny Smith 14.00 0.00
G150 510 Supplies Materials and supplies far implementation of parent- 0.00 a74.00
teacher team framewark at Granny Smith
GRANNY SMITH Sub-Total a74.00 ay4.00
6400 510 Materials & Supplies to support teacher training for parent- a00.00 0.00
teacher team framewaork at Macintoshs, Mew Line_. -Macintosh
G400 320 Travel reimbursement for instructional staff attending 0.00 a00.00
professional development in Orlando for technology
canference-Macintosh

Total Amendment

1,874.00

1,874.00

www.FLDOE.org
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Schools of Hope
Traditional Public Schools Competition

25 schools

2017-18

FLORIDA DEPARTMENT OF
fldoe.org
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Goals and Objectives of Schools of Hope
(Traditional Public Schools)- 25 schools

fldoe.org

* To supplement and assist districts and schools in
the implementation of an initial district-managed
turnaround plan (DMT)

* To increase student achievement by providing
wrap-around services that leverage community
assets, improve school and community

collaboration, and develop family and community
partnerships.

* Up to $2,000 per full-time equivalent student

www.FLDOE.org
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Rubric score based on Plan Requirements

The school will:

1. Provide wrap-around services that develop family and community
partnerships.

2. Increase parental involvement and engagement in the child’s
education.

3. Establish clearly defined and measurable high academic and
character standards.

4. Identify a knowledge-rich curriculum that the school will use to
focus on developing a student’s background knowledge.

5. Provide professional development that focuses on academic rigor,
direct instruction, and creating high academic standards and
character standards.

The school district will:
6. ldentify, recruit, retain, and reward instructional personnel.

www.FLDOE.org
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Funding Authority and Budget/Program
Performance Period

fldoe.org

* The funding authority for this grant is House Bill 7069
creating s. 1002.333, F.S.

* The program period for these grants is August 15, 2017,
through June 30, 20109.

* The first budget period ends June 30, 2018.

* The second budget period will be July 1, 2018, through June
30, 2019, and is contingent on satisfactory implementation
of the first year of the program.

www.FLDOE.org
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Important Points for Grant Managers:

fldoe.org

* Schools become eligible for SOH when:

* First-time D schools do not improve to a “C” or higher by
their 2018 school grade or

* First-time F schools according to the 2018 school grade

* The district will need to monitor UNS and NI VAM
teachers closely- selection, hiring and retention

* Comprehensive wraparound service model

www.FLDOE.org
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Schools of Hope Amendment Process

* Email a draft of the DOE 150/151 forms to the BSI at BSI@fldoe.org

Naming Convention: SOH_District_School A#

Respond to clarifying questions from the BSI Team.

Finalize the DOE 150/151 and obtain the superintendent’s signature when
notified by the BSI Team to proceed.

Mail the original hard copy of the DOE 150/151 to the Office of Grants
Management [OGM] at the Department.

* Note: OGM may require additional information prior to final approval.

www.FLDOE.org
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Monitoring Schools of Hope

e Desktop

* Deliverables and Return on Investment (ROI) reports
must be emailed to BSI@fldoe.org quarterly (Round 1)
or in intervals (Round 2)

* Naming Conventions

SOH_District_School ROI
SOH_District_School Deliverables

* On-site
* BSI will notify Schools of Hope contacts prior to visit

www.FLDOE.org
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WWwWW.FLDOE.org

Melissa Ramsey, Executive Director Amanda Meeks, Program Specialist
850-245-0841 850-245-0906
melissa.ramsey@fldoe.org amanda.meeks@fldoe.org

_flv]ol@®
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