
November Tier 1 Uploads and Tier 2 Supports
Title IV, Part A (T4A)

2021-22 K12 ESEA Federal Programs Monitoring

1



 Universal Monitoring System
 Tier 1
 Program Activity and Implementation
 November Uploads

 Tier 2 
 Contacts

Objectives

2



2021-22 Universal Monitoring System 
for K12 ESEA Federal Programs 

Universal 
Risk 

Assessment

Tier 2: Program specific 
supplemental technical 
assistance determined by 
Tier 1 outcomes, 
performance indicators 
and/or LEA request

Tier 1: Program specific 
monitoring and support 
for all LEAs, which 
includes review of 
requested program 
deliverables

Tier 3
On-Site 

Monitoring
Tier 2

Monitoring

Tier 1
Monitoring

Tier 3: Intensive on-site 
collaborative 
monitoring by a team 
comprised of ALL ESEA 
federal programs 
determined by the 
Universal Risk 
Assessment



Program Monitoring Tier 1
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Tier 1 Supports
October Uploads November Uploads February Uploads March Uploads

Title I, Part A Title I, Part A Title I, Part A Title I, Part A

Transition Supports Parent and Family Engagement Equitable Services Professional Development

Title I, Part C Title I, Part C Title I, Part C Title I, Part C

Identification and Enrollment Parent and Family Engagement Equitable Services Migrant Student Records Transfer

Title I, Part D Title I, Part D Title I, Part D Title I, Part D

Transition Supports Parent and Family Engagement No Uploads Student Achievement 

Title II, Part A Title II, Part A Title II, Part A Title II, Part A

Charter School Requirements Program Activity and Implementation Equitable Services Evaluation

Title III, Part A Title III, Part A Title III, Part A Title III, Part A

Identification and Enrollment Parent and Family Engagement Equitable Services Professional Development

Title IV, Part A Title IV, Part A Title IV, Part A Title IV, Part A

Stakeholder Consultation Program Activity and Implementation Equitable Services Evaluation

Title V, Part B Title V, Part B Title V, Part B Title V, Part B

Identification and Enrollment Program Activity and Implementation No Uploads Evaluation

Title IX, Part A Title IX, Part A Title IX, Part A Title IX, Part A

Identification and Enrollment Professional Development No Uploads LEA McKinney-Vento Policy



Program Monitoring Tier 1
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October
• Stakeholder Consultation

November
• Program Activity and Implementation

February
• Equitable Services

March
• Evaluation

October Uploads November Uploads February Uploads March Uploads
Title IV, Part A Title IV, Part A Title IV, Part A Title IV, Part A

Stakeholder 
Consultation

Program Activity and 
Implementation

Equitable Services Evaluation

https://www.floridacims.org/downloads?category=k12-esea-federal-programs


Program Activity and 
Implementation
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 ESEA Sections 4107-4109 require LEAs to use a 
portion of funds in the following areas:
 Well-rounded Educational Opportunities – develop 

and implement programs and activities that support 
access to a well-rounded education. 

 Safe and Healthy Learning Conditions – develop, 
implement, and evaluate comprehensive programs and 
activities that foster safe, healthy, supportive, and 
drug-free environments.

 Effective Use of Technology – to improve the use of 
technology to improve the academic achievement, 
academic growth and digital literacy of students.



November Uploads
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Program Activity and Implementation

While LEAs must comply with local application 
requirements…, they also have substantial flexibility 
in how they utilize the SSAE program funds to 
provide students access to a well-rounded 
education, improve school conditions for student 
learning, and utilize educational technology. 

    

Excerpt from Non-Regulatory Guidance 
Student Support and Academic 
Enrichment, 2016



November Uploads
Program Activity and Implementation

ESEA Sections 4107-4109

1.Well-rounded Educational Opportunities – 
ESEA Section 4107 requires LEAs to use a 
portion of funds to develop and implement 
programs and activities that support access 
to a well-rounded education. 

2.Safe and Healthy Learning Conditions  – 
ESEA Section 4108 requires LEAs to use a 
portion of funds to develop, implement, and 
evaluate comprehensive programs and 
activities that foster safe, healthy, 
supportive, and drug-free environments.

3.Effective Use of Technology – ESEA Section 
4109 requires LEAs to use a portion of funds 
to improve the use of technology to improve 
the academic achievement, academic 
growth and digital literacy of students.

The LEA will submit documentation to show 
the development and implementation of 
ONE program for EACH area of focus (if 
applicable).

This may include professional development 
materials, meeting notes, lesson plans, 
summary of initial assessments, usage 
reports, photographs, recordings, work 
samples and other documentation that 
shows program implementation. 



 Tier 1 review and follow-up
 Technical Assistance (TA) Tuesdays

 Every other Tuesday from 1-3 p.m. Eastern Time
 Website: https://www.fldoe.org/policy/federal-edu-

programs/title-iv-part-a.stml    
 At-a-Glance Documents

 Well-rounded Educational Opportunities
 Safe and Healthy Learning Conditions
 Effective Use of Technology

Tier 2 Supports

Reminder: The November Uploads are due November 30, 
2021, to the monitoring ShareFile.

9

https://www.fldoe.org/policy/federal-edu-programs/title-iv-part-a.stml
https://www.fldoe.org/policy/federal-edu-programs/title-iv-part-a.stml


Monitoring Contacts
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 Assistant Vice-Chancellor Amanda Meeks
Amanda.Meeks@fldoe.org

 Monitoring Consultant Dr. Janet Capps
Janet.Capps@fldoe.org

mailto:Amanda.Meeks@fldoe.org
mailto:Janet.Capps@fldoe.org


Dr. Cassandra Brown
Federal Program Director

Bureau of Federal Educational Programs

Cassandra.Brown@fldoe.org 
(850) 245-9947

Program Office Contacts 
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Sandra Tejada
Federal Program Assistant

Bureau of Federal Educational Programs

Sandra.Tejada@fldoe.org 
(850) 245-0637

mailto:Cassandra.Brown@fldoe.org
mailto:Sandra.Tejada@fldoe.org


Stephanie Herzog
Federal Program Specialist

Bureau of Federal Educational Programs

Stephanie.Herzog@fldoe.org
(850) 245-0664

Program Office Contacts 
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Vashalice Kaaba
Federal Program Specialist

Bureau of Federal Educational Programs

 Vashalice.Kaaba@fldoe.org
(850) 245-0549

mailto:Stephanie.Herzog@fldoe.org
mailto:Vashalice.Kaaba@fldoe.org


SOCIALIZE
WITH US
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