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2021-22 K12 ESEA Federal Programs Monitoring
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Presenter Notes
Presentation Notes
Welcome to the 2021-22 K12 ESEA Federal Programs Monitoring Module for Title I, Part C – Education of Migratory Children 





 Universal Monitoring System
 Tier 1
 Equitable Services
 February Uploads

 Tier 2 
 Contacts

Objectives
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Presenter Notes
Presentation Notes
The objectives for today’s module include:
A review of the universal monitoring system
Tier 1 Monitoring information, including specific information for the equitable services February upload
Tier 2 support information
And monitoring and program contacts 



2021-22 Universal Monitoring System 
for K12 ESEA Federal Programs 

Universal 
Risk 

Assessment

Tier 2: Program specific 
supplemental technical 
assistance determined by 
Tier 1 outcomes, 
performance indicators 
and/or LEA request.

Tier 1: Program specific 
monitoring and support 
for all LEAs, which 
includes review of 
requested program 
deliverables.

Tier 3
On-Site 

Monitoring
Tier 2

Monitoring

Tier 1
Monitoring

Tier 3: Intensive on-site 
collaborative 
monitoring by a team 
comprised of ALL ESEA 
federal programs 
determined by the 
Universal Risk 
Assessment.

Presenter Notes
Presentation Notes
The Florida Department of Education’s Universal Monitoring System is designed to define a tiered support system to be used by all K12 ESEA Federal Programs. This system identifies the levels of tiered support provided to LEAs. The Universal Risk Assessment contains common performance and fiscal indicators to identify LEAs with high risk for on-site monitoring. Program-specific monitoring will be provided for all LEAs and support will be customized based on need or request.

Tier 1 and Tier 2 monitoring will be carried out through a combination of program-specific support and technical assistance opportunities. 

Tier 1 monitoring and support is defined as program-specific monitoring that will be provided to all LEAs, including a review of program deliverables outlined by the program office. In other words, the program office will collect and evaluate information provided by LEAs to demonstrate compliance with program requirements. 

Tier 2 monitoring and support is defined as an opportunity to provide technical assistance based on Tier 1 outcomes, performance indicators and/or by an LEA’s request. 

Tier 3 intensive on-site collaborative monitoring is guided by FDOE’s Universal Risk Assessment. If an LEA is determined as high risk, an on-site monitoring visit will we conducted by a team comprised of ALL ESEA federal programs.

In summary, the new 2021-22 Universal Monitoring System is designed to provide differentiated technical assistance based on an LEA’s needs and performance history. We believe that if we work collaboratively with LEAs, we can increase the effectiveness of ESEA programs which in turn will have a positive impact on student performance.




Program Monitoring Tier 1
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Tier 1 Supports
October Uploads November Uploads February Uploads March Uploads

Title I, Part A Title I, Part A Title I, Part A Title I, Part A

Transition Supports Parent and Family Engagement Equitable Services Professional Development

Title I, Part C Title I, Part C Title I, Part C Title I, Part C

Identification and Enrollment Parent and Family Engagement Equitable Services Migrant Student Records Transfer

Title I, Part D Title I, Part D Title I, Part D Title I, Part D

Transition Supports Parent and Family Engagement No Uploads Student Achievement 

Title II, Part A Title II, Part A Title II, Part A Title II, Part A

Charter School Requirements Program Activity and Implementation Equitable Services Evaluation

Title III, Part A Title III, Part A Title III, Part A Title III, Part A

Identification and Enrollment Parent and Family Engagement Equitable Services Professional Development

Title IV, Part A Title IV, Part A Title IV, Part A Title IV, Part A

Stakeholder Consultation Program Activity and Implementation Equitable Services Evaluation

Title V, Part B Title V, Part B Title V, Part B Title V, Part B

Identification and Enrollment Program Activity and Implementation No Uploads Evaluation

Title IX, Part A Title IX, Part A Title IX, Part A Title IX, Part A

Identification and Enrollment Professional Development No Uploads LEA McKinney-Vento Policy

Presenter Notes
Presentation Notes

Common across all participating programs is the Tier 1 Supports Monitoring Tool One-pager. We encourage you to print out a copy of the One-Pager to easily reference the upload month topics for each program. 

[next slide]



Program Monitoring Tier 1
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October Uploads November Uploads February Uploads March Uploads
Title I, Part C Title I, Part C Title I, Part C Title I, Part C

Identification and 
Enrollment

Parent and Family Engagement Equitable Services
Migrant Student Records 

Transfer

October
• Identification and Enrollment

November
• Parent and Family Engagement

February
• Equitable Services

March
• Migrant Student Records Transfer

Presenter Notes
Presentation Notes

Each upload month category represents a high-level topic. When we partner with you during the upload months, we will highlight the importance of the topic as it relates to our program. We will then focus on a particular subset of that high-level topic to review documentation, learn best practices, and to build capacity. 

Our program’s October topic, Identification and Enrollment and November topic - Parent and Family Engagement are available on the Florida Continuous Improvement Management System (CIMS) website.

Today’s module features our program’s February topic – Equitable Services

Our program’s March topic, Migrant Student Records Transfer, will be covered in a subsequent pre-recorded topical presentation. We will keep you posted on the release date.

[next slide]






https://www.floridacims.org/downloads?category=k12-esea-federal-programs
https://www.floridacims.org/downloads?category=k12-esea-federal-programs


Equitable Services
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Sections 1117 and 8501 of the Elementary and Secondary 
Education Act (ESEA), as amended by the Every Student 
Succeeds Act (ESSA), require participating local educational 
agencies (LEAs) to provide eligible private school students, 
their teachers and their families with services that are 
equitable to those services provided to eligible public school 
students, their teachers and their families.

ESEA Section 8501

Presenter Notes
Presentation Notes
Holding





February Uploads
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Equitable Services: Consultation
• Consultation should provide ample time and opportunity for 

all parties to express their views.
• Ongoing consultation can be conducted in person, via e-mails, 

by mail and through LEA-organized meetings.

• It is important that LEAs document their consultation efforts 
and ongoing communication with private schools in their 
service area.

• Documentation can include e-mails, phone call logs, letters, 
meeting agendas and minutes, attendance sheets and 
webinar information.

    

Presenter Notes
Presentation Notes
Now we will talk about our TIPC February upload topic: Equitable Services. This year, TIPC uploads will strategically focus on LEAs timely and meaningful consultation with private schools.






1. The Local Educational Agency 
(LEA), through timely and 
meaningful consultation with 
private school officials, shall 
give students, teachers and 
other educational personnel 
of private schools the 
opportunity for equitable 
participation in activities or 
services provided by Title I, 
Part C funds.

1a. Evidence that the LEA consulted with 
private school staff to develop a service 
plan for migrant children enrolled in 
private schools, as applicable.

 
1b. Service logs that reflect services 

provided to migrant children enrolled in 
private schools, as applicable. 

February Uploads

ESEA Section 8501, P.L. 114-95 8

Equitable Services: Consultation

Presenter Notes
Presentation Notes
[Read 1a] and [Read 1b]

For 1a, evidence of consultation should include documentation of the LEA's communication with private school staff as part of the LEA's program planning process.

If no services were provided to migrant children enrolled in private schools, the LEA should upload a document explaining why that was the case. For example, the LEA's consultation efforts may have resulted in no migrant children identified in private schools.

[next slide]



Tier 2 Supports

Reminder: The February Uploads are due February 28, 
2022, to the monitoring ShareFile.

 Tier 1 review and follow-up
 Technical Assistance (TA) Tuesdays

 Every other Tuesday from 1-3 p.m. Eastern Time

Presenter Notes
Presentation Notes
To enhance existing implementation processes, our program office may reach out with Tier 2 supports after a Tier 1 upload review. These conversations are to share best practices and to join LEAs in exploring ideas and solutions.

As part of our Tier 2 supports, the Bureau of Educational Programs (BFEP) offers TA Tuesdays calls every other Tuesday. This is an opportunity for LEAs to come ask BFEP staff any technical assistance questions about their federal programs and get answers in real time. Please be on the lookout for the next TA Tuesday announcement email.




Monitoring Contacts
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 Assistant Vice-Chancellor Amanda Meeks
Amanda.Meeks@fldoe.org

 Monitoring Consultant Dr. Janet Capps
Janet.Capps@fldoe.org

Presenter Notes
Presentation Notes
We are here to partner with you throughout the tiered monitoring processes. Please reach out if we may provide any additional support.

mailto:Amanda.Meeks@fldoe.org
mailto:Janet.Capps@fldoe.org


Program Office Contacts

11

Henry Miller
Federal Program Director

Bureau of Federal Educational Programs
Henry.Miller@fldoe.org 

(850) 245-5033

Paulina Lewis
Federal Program Specialist

Bureau of Federal Educational Programs
Paulina.Lewis@fldoe.org

(850) 245-9733

Presenter Notes
Presentation Notes
As always, please contact our program office with any questions related to title I, Part C migrant education programs.

mailto:Email.here@fldoe.org
mailto:Paulina.Lewis@fldoe.org


SOCIALIZE
WITH US
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Presenter Notes
Presentation Notes
Please follow the Florida Department of Education on any of the platforms displayed here.
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