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Presenter Notes
Presentation Notes
Thank you for joining me on the 2021-22 K12 ESEA Federal Programs Monitoring presentation for the Title II, Part A February Monitoring uploads. I am Sydnie Petteway, the Title II Lead Specialist. 



 Universal Monitoring System
 Tier 1
 Equitable Services
 February Uploads

 Tier 2 
 Contacts

Objectives
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Presenter Notes
Presentation Notes
This presentation will recap the Universal Monitoring System and provide information about the Tier 1 February uploads for Equitable Services. On the next two slides, we will cover the Universal Monitoring System. Rejoin me on slide six for Title II, Part A February upload specific information. 



2021-22 Universal Monitoring System 
for K12 ESEA Federal Programs 

Universal 
Risk 

Assessment

Tier 2: Program specific 
supplemental technical 
assistance determined by 
Tier 1 outcomes, 
performance indicators 
and/or LEA request.

Tier 1: Program specific 
monitoring and support 
for all LEAs, which 
includes review of 
requested program 
deliverables.

Tier 3
On-Site 

Monitoring
Tier 2

Monitoring

Tier 1
Monitoring

Tier 3: Intensive on-site 
collaborative 
monitoring by a team 
comprised of ALL ESEA 
federal programs 
determined by the 
Universal Risk 
Assessment.

Presenter Notes
Presentation Notes
Florida Department of Education’s Universal Monitoring System is designed to define a tiered support system to be used by all K12 ESEA Federal Programs. This system identifies the levels of tiered support provide to LEAs. The Universal Risk Assessment contains common performance and fiscal indicators to identify LEAs with high risk for on-site monitoring. Program specific monitoring will be provided for all LEAs and support will be customized based on need or request.

Tier 1 and Tier 2 monitoring will be carried out through a combination of program specific support and technical assistance opportunities. 

Tier 1 monitoring and support is defined as program specific monitoring that will be provided to all LEAs including review of program deliverables outlined by the program office. In other words the program office will collect and evaluate information provided by LEAs to demonstrate compliance with program requirements. 

Tier 2 monitoring and support is defined as an opportunity to provide technical assistance based on Tier 1 outcomes, performance indicators and/or by an LEAs request. 

Tier 3 intensive on-site collaborative monitoring is guided by FDOE’s Universal Risk Assessment. If an LEA is determined as high risk an on-site monitoring visit will we conducted by a team comprised of ALL ESEA federal programs.

In summary, the new 2021-22 Universal Monitoring System is designed to provide differentiated technical assistance based on an LEA’s need and performance history. We believe that if we work collaboratively with LEAs, we can increase the effectiveness of ESEA programs which in turn would have a positive impact on student performance.




Program Monitoring Tier 1
Tier 1 Supports

October Uploads November Uploads February Uploads March Uploads

Title I, Part A Title I, Part A Title I, Part A Title I, Part A

Transition Supports Parent and Family Engagement Equitable Services Professional Development

Title I, Part C Title I, Part C Title I, Part C Title I, Part C

Identification and Enrollment Parent and Family Engagement Equitable Services Migrant Student Records Transfer

Title I, Part D Title I, Part D Title I, Part D Title I, Part D

Transition Supports Parent and Family Engagement No Uploads Student Achievement 

Title II, Part A Title II, Part A Title II, Part A Title II, Part A

Charter School Requirements Program Activity and Implementation Equitable Services Evaluation

Title III, Part A Title III, Part A Title III, Part A Title III, Part A

Identification and Enrollment Parent and Family Engagement Equitable Services Professional Development

Title IV, Part A Title IV, Part A Title IV, Part A Title IV, Part A

Stakeholder Consultation Program Activity and Implementation Equitable Services Evaluation

Title V, Part B Title V, Part B Title V, Part B Title V, Part B

Identification and Enrollment Program Activity and Implementation No Uploads Evaluation

Title IX, Part A Title IX, Part A Title IX, Part A Title IX, Part A

Identification and Enrollment Professional Development No Uploads LEA McKinney-Vento Policy

Presenter Notes
Presentation Notes

Common across all participating programs is the Tier 1 Supports Monitoring Tool One-pager. We encourage you to print out a copy of the One-Ppger to easily reference the upload month topics for each program. 

[next slide]



Program Monitoring Tier 1
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October
• Charter School Requirements

November
• Program Activity and Implementation

February
• Equitable Services

March
• Evaluation

October Uploads November Uploads February Uploads March Uploads
Title II, Part A Title II, Part A Title II, Part A Title II, Part A
Charter School 
Requirements

Program Activity and 
Implementation

Equitable Services Evaluation

Presenter Notes
Presentation Notes
Each upload month category represents a high-level topic. When we partner with you during the upload months, we will highlight the importance of the topic as it relates to our program. We will then focus on a particular subset of that high-level topic to review documentation, learn best practices, and to build capacity. 

Our program’s October topic – Charter School requirements, and November topic – Program Activity and Implementation, are available on the Florida Continuous Improvement Management System (CIMS) website.

Today’s module features our program’s February topic – Equitable Services. 

 Our program’s March topic – Evaluation will be covered in a subsequent pre-recorded topical presentation. We will keep you posted on the release dates.

[next slide]






https://www.floridacims.org/downloads?category=k12-esea-federal-programs
https://www.floridacims.org/downloads?category=k12-esea-federal-programs


Equitable Services
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Under the Title II, Part A program, local educational 
agencies (LEAs) are required to provide educational 
services and other benefits for private school 
children, teachers and other educational personnel, 
equitable in comparison to services and other 
benefits for public school children, teachers and 
other educational personnel. 

ESSA Section 8501(a)(3)(A)

Presenter Notes
Presentation Notes
The Elementary and Secondary Education Act (ESEA), amended by the Every Student Succeeds Act of 2015 (ESSA), requires that public LEAs contact appropriate officials of all private schools within the geographic boundaries of the LEA annually to determine if they want to participate in the Title II, Part A: Supporting Effective Instruction grant program, regardless of whether or not those officials have recently indicated any interest in program participation. For this reason, the Title II, Part A program office is required to monitor equitable services activities. 



Notices for Upcoming 
Consultation Cycle
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 Looking forward to 2022-23 Equitable Services 
Consultation Cycle:
 LEAs typically begin consultation for the upcoming grant 

cycle in January or February prior to the federal 
programs application due date.

 Private schools will be required to submit Title II, Part A 
budgets with the LEA Title II, Part A application.

 To be determined, undecided or hold line items for 
private schools will not be allowable in the 2022-23 Title 
II, Part A application.

Presenter Notes
Presentation Notes
As we review documentation collected during the 2021-22 consultation cycle, many LEAs have already begun the consultation process for the upcoming 2022-23 Title II, Part A application. Please note that participating private school Title II, Part A budgets will need to be submitted to the program office for review and approval along with the LEA Title II, Part A application on the application due date. LEAs will not have the option to submit to-be-decided, undecided, or “hold lines” for private school allocations in the 22-23 Title II, Part A budgets. Participating private schools must submit Title II, Part A plans and budgets to the LEA within a reasonable time-frame for the private school planned activities to be included in the LEA Title II, Part A application. 

The LEA may determine reasonable deadlines and must consult with appropriate private school officials and have the goal of reaching agreement on how to provide equitable and effective programs for eligible private schools pursuant to section 8501(c)(1). Private school plans and budgets may be subject to edits or requests for additional documentation after submission, the same as LEA applications. LEAs should not disallow participation based on anticipated edits or requests for additional documentation. If private school officials do not provide the written affirmation within a reasonable period of time, the LEA must document that consultation or attempts at consultation took place, pursuant to section 8501(c)(5). 




1. The LEA consulted with 
appropriate private school 
officials through timely 
and meaningful 
consultation occurred to 
discuss opportunities for 
eligible private schools to 
participate in Title II, Part 
A activities and services. 

1. Documentation, with dates 
and attendees, that private 
schools were consulted 
regarding whether and how to 
participate in Title II, Part A.

February Uploads
Equitable Services

ESEA Section 8501(c)(3) 8

Presenter Notes
Presentation Notes
For the upcoming February monitoring upload the LEA is required to submit documentation that shows the LEA consulted with appropriate private school officials and that the consultation was timely and meaningful including opportunities for eligible private schools to participate in Title II, Part A activities and services. We are currently collecting documentation for the 2021-22 equitable services consultation cycle. 

In accordance with section 8501(c)(3), the consultation must occur before the LEA and private schools make any decisions that affect the opportunities for eligible private school children, teachers and other educational personnel to participate in Title II, Part A programs. Consultation should be an ongoing process throughout the grant period. 

The program office is not requesting documentation for every private school. The LEA may provide a sampling of documentation that shows timely and meaningful consultation occurred for the 2021-22 grant period.



Examples of Equitable 
Services Documentation 
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Presenter Notes
Presentation Notes
The slide includes two possible examples of Equitable Services monitoring documentation. The documentation has been redacted to protect private information. The document on the left is titled LEA Affirmation of Consultation with Private School Officials. It includes all Equitable Services requirements and responsibilities of the LEA and an agreement that all criteria were met during the initial consultation process. The document is signed by both the district and a private school representative. 

The document on the right is an Intent to Participate form which includes the eligible private school’s information, the federal programs the school may elect to participate in, and a method for submitting the form to the district office. These two documents in conjunction show that the eligible private school was consulted in a timely manner and that the private school representative is satisfied that the consultation was meaningful. 

These documents are examples of possible monitoring uploads, but these specific documents are not the only forms of documentation that may be submitted to meet the monitoring requirement. Sign-in sheets, email notifications, certified mail, documentation of private school closure or relocation, or private school needs assessments conducted in consultation with the LEA are also acceptable. The consultation process may have been conducted virtually and documentation may include email meeting invitations or recordings of consultation meetings. 

PowerPoint presentations are not adequate documentation to determine that equitable service consultations were timely or meaningful. While the LEA is required to maintain records of all equitable services activities, the program office is requesting a sampling of documentation and is not requesting documentation for every private school within the LEA. 



 Tier 1 review and follow-up.
 If additional training support is needed by an LEA, the 

LEA may request Tier 2 support.

Tier 2 Supports

Reminder: The February Uploads are due February 28, 2022, 
to the monitoring ShareFile.
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Presenter Notes
Presentation Notes
If you have any questions about the February upload requirements, please do not hesitate to reach out to the Title II, Part A program office for Tier 2 supports. 





Monitoring Contacts
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 Assistant Vice-Chancellor Amanda Meeks
Amanda.Meeks@fldoe.org

 Monitoring Consultant Dr. Janet Capps
Janet.Capps@fldoe.org

Presenter Notes
Presentation Notes
We are here to partner with you throughout the tiered monitoring process. Please reach out if we may provide any additional support. 

mailto:Amanda.Meeks@fldoe.org
mailto:Janet.Capps@fldoe.org


Program Office Contact
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 Lead Specialist Sydnie Petteway
Sydnie.Petteway@fldoe.org

Presenter Notes
Presentation Notes
My information is available on this slide. I am here to partner with you throughout the tiered monitoring process. Thank you for your hard work and continued dedication to our students. 


mailto:Sydnie.Petteway@fldoe.org


SOCIALIZE
WITH US
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Presenter Notes
Presentation Notes
Thank you for your participation and please follow the Florida Department of Education on any of the platforms displayed here.
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