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2021-22 K12 ESEA Federal Programs Monitoring
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Presenter Notes
Presentation Notes
Welcome to the Title lll, Part A February Tier 1 uploads and Tier 2 supports module.



 Universal Monitoring System
 Tier 1
 Equitable Services
 February Uploads

 Tier 2 
 Contacts

Objectives
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Presenter Notes
Presentation Notes
Today’s module will cover …



2021-22 Universal Monitoring System 
for K12 ESEA Federal Programs 

Universal 
Risk 

Assessment

Tier 2: Program specific 
supplemental technical 
assistance determined by 
Tier 1 outcomes, 
performance indicators 
and/or LEA request.

Tier 1: Program specific 
monitoring and support 
for all LEAs, which 
includes review of 
requested program 
deliverables.

Tier 3
On-Site 

Monitoring
Tier 2

Monitoring

Tier 1
Monitoring

Tier 3: Intensive on-site 
collaborative 
monitoring by a team 
comprised of ALL ESEA 
federal programs 
determined by the 
Universal Risk 
Assessment.

Presenter Notes
Presentation Notes
Florida Department of Education’s Universal Monitoring System is designed to define a tiered support system to be used by all K12 ESEA Federal Programs. This system identifies the levels of tiered support provide to LEAs. The Universal Risk Assessment contains common performance and fiscal indicators to identify LEAs with high risk for on-site monitoring. Program specific monitoring will be provided for all LEAs and support will be customized based on need or request.

Tier 1 and Tier 2 monitoring will be carried out through a combination of program specific support and technical assistance opportunities. 

Tier 1 monitoring and support is defined as program specific monitoring that will be provided to all LEAs including review of program deliverables outlined by the program office. In other words the program office will collect and evaluate information provided by LEAs to demonstrate compliance with program requirements. 

Tier 2 monitoring and support is defined as an opportunity to provide technical assistance based on Tier 1 outcomes, performance indicators and/or by an LEAs request. 

Tier 3 intensive on-site collaborative monitoring is guided by FDOE’s Universal Risk Assessment. If an LEA is determined as high risk an on-site monitoring visit will we conducted by a team comprised of ALL ESEA federal programs.

In summary, the new 2021-22 Universal Monitoring System is designed to provide differentiated technical assistance based on an LEA’s need and performance history. We believe that if we work collaboratively with LEAs, we can increase the effectiveness of ESEA programs which in turn would have a positive impact on student performance.




Program Monitoring Tier 1
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Tier 1 Supports
October Uploads November Uploads February Uploads March Uploads

Title I, Part A Title I, Part A Title I, Part A Title I, Part A

Transition Supports Parent and Family Engagement Equitable Services Professional Development

Title I, Part C Title I, Part C Title I, Part C Title I, Part C

Identification and Enrollment Parent and Family Engagement Equitable Services Migrant Student Records Transfer

Title I, Part D Title I, Part D Title I, Part D Title I, Part D

Transition Supports Parent and Family Engagement No Uploads Student Achievement 

Title II, Part A Title II, Part A Title II, Part A Title II, Part A

Charter School Requirements Program Activity and Implementation Equitable Services Evaluation

Title III, Part A Title III, Part A Title III, Part A Title III, Part A

Identification and Enrollment Parent and Family Engagement Equitable Services Professional Development

Title IV, Part A Title IV, Part A Title IV, Part A Title IV, Part A

Stakeholder Consultation Program Activity and Implementation Equitable Services Evaluation

Title V, Part B Title V, Part B Title V, Part B Title V, Part B

Identification and Enrollment Program Activity and Implementation No Uploads Evaluation

Title IX, Part A Title IX, Part A Title IX, Part A Title IX, Part A

Identification and Enrollment Professional Development No Uploads LEA McKinney-Vento Policy

Presenter Notes
Presentation Notes

Common across all participating programs is the Tier 1 Supports Monitoring Tool One-Pager. We encourage you to print out a copy of the One-Pager to easily reference the upload month topics for each program. 

[next slide]



October Uploads November Uploads February Uploads March Uploads
Title III, Part A Title III, Part A Title III, Part A Title III, Part A

Identification and 
Enrollment

Parent and Family 
Engagement

Equitable Services Professional Development

Title ІІІ Monitoring Tier 1
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October • Identification and Enrollment

November
• Parent and Family Engagement

February
• Equitable Services

March
• Professional Development

Presenter Notes
Presentation Notes

Each upload month category represents a high-level topic. When we partner with you during the upload months, we will highlight the importance of the topic as it relates to our program. We will then focus on a particular subset of that high-level topic to review documentation, learn best practices, and to build capacity. 

Our program’s October topic – Identification and Enrollment and November topic - Parent and Family Engagement are available on the Florida Continuous Improvement Management System (CIMS) website.

Today’s module features our program’s February topic – Equitable Services  – Consultation.

 Our program’s March topic – Professional Development will be covered in a subsequent pre-recorded topical presentation. We will keep you posted on the release date.


https://www.floridacims.org/downloads?category=k12-esea-federal-programs
https://www.floridacims.org/downloads?category=k12-esea-federal-programs


Equitable Services
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The Elementary and Secondary Education Act (ESEA) as 
amended by Every Student Succeeds Act (ESSA), LEAs receiving 
Title lll funding must provide detailed information about the 
required timely, meaningful and ongoing consultation for 
equitable services to private school children and teachers 
within the LEA service area.

ESSA Section 8501(a)(3)(C)

What are equitable services?

Presenter Notes
Presentation Notes
Like many other federal programs the Every Student Succeeds Act (ESSA) section 8501 states that LEAs must provided meaningful outreach and consultation with the non-profit private schools in their district beginning with notification that Title III services may be able to support the English Learners in their schools.  These equitable services ensure that all students in FL, regardless if they attend traditional, charter or nonprofit private school receive the academic assistance they need to be successful.  

We realize that many of our Title services are provided through district-level personnel, not at the school level.  Keep in mind,  LEAs are expected to contact all private schools in their district, not just those receiving Title I support. However, for the February upload, we are only looking for the evidence of consultation with the one, selected private school listed on the sample school list found in the FLCIMS site.




February Uploads

Equitable Services: Consultation

1. ESEA as amended by 
ESSA, states the 
applicant must provide 
detailed information 
about the required 
timely, meaningful, and 
ongoing consultation for 
equitable services to 
private school children 
and teachers within the 
LEA service area. 

1(a). Notification of allowable 
Title III funding 
opportunities (examples: 
invitation to meeting, 
emails, letters and 
presentation slides.)

1(b). Evidence of consultation and 
technical assistance 
(examples: emails, phone 
calls, meeting notes, agenda 
and attendance logs.)

ESSA Section 8501(a)(3)(C)

Presenter Notes
Presentation Notes
Once again, ESSA section 8501 states: ESEA as amended by ESSA, the LEAs receiving Title lll funding must provide detailed information about the required timely, meaningful, and ongoing consultation for equitable services to private school children and teachers within the LEA service area. 

The most basic documentation to upload should include an invitation to attend an exploratory meeting, as all LEAs are required to initiate communication with the private school. Further evidence that private school outreach took place can include attendance sign in sheets, meeting agenda or notes. If the private school did not respond, declined services or did not have Title III students, please indicate that on the February cover sheet. When uploading, please make sure it is evident that the selected private school received the invitation.

 If follow-up emails, phone calls or presentation slides that provided support and encouraged participation to the selected private school took place,  please note that in your upload as well.  As you can see, private school outreach is an important element in our Title III funding.



1(c).  English Learners (ELs) identification and 
documentation procedures (examples: test materials, 
training for private school staff and LEA test 
administrators.)

1(d). LEA support offerings (examples: professional 
development, instructional materials, translations, 
tutoring and family engagement activities.)

February Uploads
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Presenter Notes
Presentation Notes
If your private school outreach is successful, then the next step would be to consult with the private school to negotiate equitable services.  One of these services would be to help identify qualifying ELs enrolled at their school.  As you know, LEAs are required to provide entry assessments and the district staff to administer the tests or train the private school staff.  

Once ELs are identified through assessment then on-going consultation is expected to ensure that the selected private school and district can provide meaningful Title III services. Examples can include professional development, supplemental materials, and family and community engagement activities.

If applicable, please upload documentation that shows evidence of support, such as attendance sheets for PD, time and effort logs of personnel providing private school support, invoices or purchase orders for materials, and family and community engagement advertisements.

The cover sheet on the next slides will provide additional guidance.




February Uploads

Presenter Notes
Presentation Notes
As shown here, the first page of the cover sheet indicates  Title III ESSA requirements from section 8501 that states that applicants must provide timely, meaningful and on-going  consultation for equitable services to private  school children and teachers within the LEAS service area.

Based on the selected private school responses, then upload applicable documentation  which at a minimum would include the notification of Title III services, but could also include documentation of technical assistance, PD  opportunities or private school parent outreach.  LEAs only have to upload documentation pertaining the one selected private school.




February Uploads
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Presenter Notes
Presentation Notes
The cover sheet also includes a brief chart to complete that will help us when reviewing your documentation. . If the selected private school requested Title III services, then please upload documentation relating to the subsequent activities, such as Parent engagement or PD opportunities, or costs related to identification or translation services. If the selected private school  responded to your notification invitation and/or participated in the meeting, then indicate and provide sign-in sheets, agenda and any other pertinent information. If the selected private school opted out of services, an email or letter declining Title III services  is necessary and must be uploaded as documentation. If the selected private school did not respond to the notification invitation, then the only uploads necessary are  the invitation and follow-up emails or phone calls .



Tier 2 Supports

Reminder: The February Uploads are due February 28, 2022, 
to the monitoring ShareFile.

 Tier 1 review and follow-up
 Technical Assistance (TA) Tuesdays

 Every other Tuesday from 1-3 p.m. Eastern Time

Presenter Notes
Presentation Notes
If Tier 2 support for private school outreach is needed, our office can help with coordinating efforts between LEAs and private schools. We are happy to provide technical assistance, especially to new ESOL and Title III leaders. Most importantly, our BFEP team communicates regularly on pertinent topics that help all of Florida students and we can share these ideas through TA Tuesdays or any time you ask for assistance.



Monitoring Contacts
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 Assistant Vice-Chancellor Amanda Meeks
Amanda.Meeks@fldoe.org

 Monitoring Consultant Dr. Janet Capps
Janet.Capps@fldoe.org

Presenter Notes
Presentation Notes
We are here to partner with you throughout the tiered monitoring processes. Please reach out if we may provide any additional support.

mailto:Amanda.Meeks@fldoe.org
mailto:Janet.Capps@fldoe.org


Ginger Alberto
Federal Program Director

Bureau of Federal Educational Programs

Ginger.Alberto@fldoe.org 
(850) 245-0894

Program Office Contacts 
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Mark Drennan
Federal Program Specialist

Bureau of Federal Educational Programs

Mark.Drennan@fldoe.org 
(850) 245-0893

mailto:Ginger.Alberto@fldoe.org
mailto:Mark.Drennan@fldoe.org


SOCIALIZE
WITH US
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Presenter Notes
Presentation Notes
Please follow the Florida Department of Education on any of the platforms displayed here.
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