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Monitoring Coaching for 
S chool Improvement

Please 
independently 

reflect on 
questions 

6-10.
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Norms for Learning
● Focus: Our time together is short. We will commit to 

being as present as possible and sticking to the 
schedule.

● Candor: We commit to being candid about our 
experiences and opinions.

● Balance of Voice: We will make sure everyone gets a 
chance to weigh-in and provide input.

● Comfort with Discomfort: Some of this learning may 
challenge our current thinking, which may be a bit 
uncomfortable, but we will commit to persevering 
through it.
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Module Signals Talk About It
Chat with those around you

Handout Reference
Locate the noted handout to 
follow along

Group Task
Engage in the task together

S top and Jot
Record your thoughts

Whole Group S hare Out
Share your ideas with the 
whole group

Independent Think Time
Reflect on your own

Network
Engage in learning with 
other schools and districts



5

INTENDED OUTCOMES
Today we will…
● Explore the reciprocal relationship 

between monitoring for implementation 
and impact to support sustainability.

● Engage in a process for monitoring the 
effectiveness of coaching to accelerate
teacher practice and student learning.
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Session 2 Common Language

When we say… We mean…

Monitor A process to collect and analyze evidence to shape 
implementation and maximize positive impact 

Implementation The execution of a decision or plan

Impact A strong effect on someone or something

Evidence Proof of the actuality or existence of something
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“

”

“Coaching done well may be the 
most effective intervention 

designed for human 
performance.”

Atul Gawande, 2011
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What does monitoring really mean?

The Art of Monitoring
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● Monitoring is a process for 
systematicallyand continuously
collecting information.

● Monitoring includes collecting 
information to assess performance
and the progresstoward intended 
changes and goals. 

What is monitoring?
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Monitor that it is 
happening

Monitor that 
i t  i s  

wor k i n g

10
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A Framework for Coaching

11
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Monitoring your resources

Time spent supporting 
teachers through 

coaching is one of the 
strongest predictors of 
instructional change.

Coaches must possess 
expertise in their 

content, best practices, 
coaching strategies and 
instructional delivery.

Professional learning is 
necessary for everyone; 

teachers may need 
supplemental training and 
even the best coaches need 

opportunities to grow. 

Time

Talent

training

(Better Lesson, 2018; Rivera et al., 2004)

The 3T’s of Coaching

12
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How are time, talent
and training

leveraged within the 
system for coaching?
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http://www.youtube.com/watch?v=qzykXPv8GjY
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How are time, talent, 
training and the belief 

that everyone is a coach
used to accelerate
teacher practice? 
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Is coaching happening? What is the evidence?

Monitoring implementation 



17

● Monitoring for fidelity and quality of actions.
● Are coaches, admin, etc. DOING the work?

○ Were teachers provided with adequate and 
appropriate supports?

○ Was the coaching schedule followed with 
fidelity?

○ Were coaching supports provided with fidelity?
● When action steps are able to be replicated, we 

create the conditions necessary for a sustainable
system.

What is evidence of implementation?
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Monitoring for Implementation

Identify individual 
teacher needs 
based on data

Prioritize 
supports 

Provide coaching 
support on 

highest-leverage 
practices

Develop a tiered 
coaching support plan 

Design and follow a 
strategic coaching 

schedule 

Create and use a 
support log to 

document focus, 
frequency and method 

of coaching support

Evidence of 
ImplementationNeed

18
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Is coaching working? What is the evidence?

MONITORING IMPACT
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● Monitoring for positive change in teacher practice 
and student learning.

○ Are the action steps resulting in improvement
in coaching practice, teacher practice and/or 
student learning?

● When a system yields positive results, replicating 
action steps can lead to sustainability.

What is evidence of impact?
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Qualitative

● Observations

● Reflective conferences 
with teachers

● Standing meetings with 
coaches

● Reflections from teachers    
and coaches

● Walkthroughs

● Trend data

● Student data

● Comparative data

● Teacher evaluations

Quantitative

Examples of Data
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Evidence of 
Implementation

Monitor 
with 

Evidence

Evidence of 
Impact



23

Monitoring for Impact

Identify individual 
teacher needs 
based on data

Prioritize 
supports 

Provide coaching 
support on 

highest-leverage 
practices

Develop a tiered 
coaching support plan 

Design and follow a 
strategic coaching 

schedule 

Create and use a 
support log to 

document focus, 
frequency and method 

of coaching support

Evidence of 
ImplementationNeed

Improvements in 
walkthrough data

Decrease in intensity 
and frequency of 

support

Improvement in 
teacher practice 

and student 
performance

Evidence of 
Impact

23
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What are ways you 
currently monitor your 

coaching system for 
implementation and 

impact?
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“

”

Your goal is your desired 
outcome. Your system is 

the collection of daily 
habits that will get you 

there. James Clear, Atomic Habits
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A Framework for Coaching
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Facilitators will… Participant will…
Model the use of the 

Coaching Framework to 
monitor evidence of 

implementation and impact 
to determine effectiveness 

of coaching supports. 

Gain an understanding of how 
the Coaching Frameworkcan 
be used to monitor coaching.

Actively listen for connections 
between evidence and the 

process of monitoring.

Lean in on our norm
Comfort with Discomfort: Some of this learning may challenge our 
current thinking, which may be a bit uncomfortable, but we will 
commit to persevering through it.

28
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Overview Current Coaching 
Focus

Current Level of 
S upport

Who’s Providing 
S upport

5th grade 
Science

10 years of 
experience

District VAM: E
State VAM: NI

Ask 
questions to 

deepen 
understanding 

of 
intended 
learning

Common planning
Targeted feedback 

from admin & 
coaches

Coaching support at 
least once a week

PD specific to need
Peer observation

DC
1st year District 
Coach, former 
school-based 

coach

P
5th year Principal

Teacher A
Teacher Profile

29
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Has a specific goal aligned to look-fors been established?

Have bite-sized action steps been established to support the teacher 
with meeting the goal?

Can the action steps be accomplished rapidly?

Set a goal aligned to established look- fors and determine bite- sized action 
step
S tep 

4

30

Teacher A
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Has time been allocated to support the teacher with 
working toward accomplishing the specific goal?

Has time been allocated to conduct coaching            
visits and provide face-to-face feedback?

Step 
5

Time

Evaluate the alignment of available resources to support coaching

31

Teacher A
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Does the expertise of the coach align with the 
teacher’s need?

If not, is there someone with the appropriate 
expertise who can provide support?

Step 
5

Talent

Evaluate the alignment of available resources to support coaching

32

Teacher A
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Does the coach have appropriate training to 
support the teacher’s need?

Does the teacher need additional training to 
improve their instructional practice and/or 
content knowledge?

Step 
5

Training

Evaluate the alignment of available resources to support coaching

33

Teacher A
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Is coaching happening?S tep 
6

Evidence of Implementation

34

Teacher A
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Is coaching working?S tep 
6

Evidence of Impact

35

Teacher A
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Is coaching working?S tep 
6

Evidence of Impact

36

Teacher A
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So what, now what…?

Adjustment 
needed

● Explore alternative coaching 
partnership

● Provide District Coach with training to 
build coaching capacity 

● Support teacher by providing bite-sized 
action steps

● Support teacher through various 
coaching methods

S hould current supports 
continue or is an 

adjustment necessary?

What is the next step to 
accelerate the improvement 

of this teacher?

Step 
7

37

Teacher A
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Task Time
Independently read the profile for Teacher B and review 
Teacher Support Log, AP and School-based Coach Schedules, 
Walkthrough Data and Assessment Data.

4
mins

Review qualitative and quantitative evidence and use the 
Coaching Frameworkto discuss the guiding questions for steps 4 
and 5. 

*If your answer to one of the guiding questions is NO or requires 
additional information to answer, STOP to further discuss 
where there might be a gap in implementation.

8
mins

Based on your review, discuss:
● Is teacher practice improving?

○ What evidence do you have?
● Are student outcomes improving?

○ What evidence do you have?

*Move on to Step 7 if you finish early

Teacher B

http://www.youtube.com/watch?v=5JgxfATHKx4
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Based on monitoring of 
supports for Teacher B…

● Should current supports continue or is 
an adjustment necessary?

● What is the next step to accelerate the 
improvement of this teacher?

Step 7

Teacher B
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Task Time
Independently read the profile for Teacher C and review 
Teacher Support Log, School-based Coach Schedule, 
Walkthrough Data and Assessment Data.

3
mins

Review qualitative and quantitative evidence and use the 
Coaching Frameworkto discuss the guiding questions for steps 4 
and 5. 

*If your answer to one of the guiding questions is NO or requires 
additional information to answer, STOP to further discuss 
where there might be a gap in implementation.

7
mins

Based on your review, discuss:
● Is teacher practice improving?

○ What evidence do you have?
● Are student outcomes improving?

○ What evidence do you have?

*Move on to Step 7 if you finish early

Teacher C

http://www.youtube.com/watch?v=DcvtwlM1aIE
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Based on monitoring of 
supports for Teacher C…

● Should current supports continue or is 
an adjustment necessary?

● What is the next step to accelerate the 
improvement of this teacher?

Step 7

Teacher C
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Final Reflection

What are ways monitoring
implementation and impact can 

accelerate your system for coaching?

Commit–in writing–to one key 
action. What WILL you do as a result 

of today’s learning?
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SURVEY BSI Coaching 2a
Session Outcomes

● Explore the reciprocal 
relationship between 
monitoring for 
implementation and impact 
to support sustainability.

● Engage in a process for 
monitoring the effectiveness 
of coaching to accelerate
teacher practice and student 
learning.
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Thank You!
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