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DO NOW
Planning around your 
system for coaching

As a result of learning from Sessions 
1 and 2, Reflect on your entries and 

consider any adjustments you need to 
make on your component ratings
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Planning around your 
Systems for  coaching

Julie Staton, School Improvement Specialist - Region 3
Kelli Carter, School Improvement Specialist - Region 3
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NORMS FOR LEARNING
● Focus: Our time together is short. We will commit to 

being as present as possible and sticking to the 
schedule.

● Candor: We commit to being candid about our 
experiences and opinions.

● Balance of Voice: We will make sure everyone gets a 
chance to weigh-in and provide input.

● Comfort with Discomfort: Some of this learning may 
challenge our current thinking, which may be a bit 
uncomfortable, but we will commit to persevering 
through it.
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Module Signals Talk About It
Chat with those around you

Handout Reference
Locate the noted handout to 
follow along

Group Task
Engage in the task together

S top and Jot
Record your thoughts

Whole Group S hare Out
Share your ideas with the 
whole group

Independent Think Tim
Reflect on your own

Network
Engage in learning with 
other schools and districts
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COMMON LANGUAGE 
When we say… We mean…

System Process for how something is done; an organized framework or method.

Process A series of steps or procedures which help to implement a system or achieve a 
particular outcome. A system needs a set of processes to work efficiently.

Sustainability
The active process of establishing your system-not merely continuing it, but 
developing relationships, practices, and processes that become a lasting way 
of work.

Leveraging Utilizing a practice, process, or system to strengthen another practice, 
process, or system.

Coaching 
Tools

Coaching tools (Tiering Document, Coaching Support Log, Coaching Plans, 
etc.) enable you to implement the steps within a process, making your system 
work efficiently.
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INTENDED OUTCOMES
Today we will…

● Reflect on whether your systems for coaching are effective in 
moving your school toward your intended outcomes

● Determine whether you will need to implement or refine your 
system for coaching

● Establish an area of focus for your SIP that either:

○ Focuses on establishing your system for coaching to improve 
school outcomes.

○ Determines where to leverage your system for coaching 
within another determined area of focus to improve school 
outcomes.

OR
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Reflection on Sessions 1 & 2
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How can clearly defined
instructional look-fors help to 
align your coaching supports 

and accelerate teacher practice? 

General Session 1
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General Session 2

How can you monitor if your 
system for coaching is being 

implemented as plannedand 
impacting teacher practice and 

student learning?
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Understanding systems
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Characteristics of a System

Four Characteristics of Success  
Systems

The system 
must have a 

clear purpose

The system 
must be 

accountable

The system 
must be 

documented

The system 
must be 

repeatable

What is the 
desired result 

of your 
system?

How will you 
objectively 

measure the 
success of the 

system?

How will you 
prevent an 

endless variety of 
interpretations?

How can you make 
your system 
replicable, 

independent of a 
person?

12Positioning Systems
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Come to Consensus
Take 7 minutes to come to a group consensus on each 
rating for the components of your overall coaching 
system.

COACH

PRINCIPAL

DISTRICT

13

http://www.youtube.com/watch?v=M_CFYwj_iPQ
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“

”

"The purpose of setting goals is to win the 
game.  The purpose of building systems is 
to continue playing the game…

…You don't rise to the level of your goals. 
You fall to the level of your systems."

-Atomic Habits, by James Clear
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=   program, 
system or action steps

Systems in school improvement

Intended 
Outcomes
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=   program, 
system or action steps

Intended 
Outcomes

Systems in school improvement
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NEXT UP: Planning for Improvement
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School A

19
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School B

20
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School B
AoF: Improve Instructional practice specifically 
relating to benchmark-aligned instruction

Action Step 1:  Build teacher capacity in delivering 
instruction aligned to the intended learning of the 
benchmarks through the use of a strategic coaching 
process which includes an identified focus and 
coaching method

Monitoring:  
● Coaching plans that include:

○ Identified focus for coaching aligned with the 
school’s instructional look-fors

○ Method by which coaching will be provided
● Coaching Logs that include:

○ Actions taken by the coach and the teacher
○ Outcomes as a result of coaching

● Admin will schedule time to review coaching 
documentation and provide feedback and 
support to coaches
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Districts
● What gaps have you identified around your district systems 

for coaching? 
● What needs to be put in place at the district level which will 

lead to strengthened systems for coaching in the schools?
● How can the district build capacity with regard to impactful 

coaching practices to support schools?
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Group Task Time

1
Use your gap analysis to determine 
if Coaching will be an area of Focus 
on your SIP, then create an Area of 
Focus.

Determine an Area of Focus related to 
instruction, then create it. 3 min

2 Determine your Rationale for your selected Area of Focus. 8 min

3 Determine your Measurable Outcomes.  Think about the various data 
sources (teacher practice data, student data, walkthrough data, coaching 

documents & tools, etc.) you will use to determine outcomes.
9 min

4 Describe how this Area of Focus will 
be monitored for the desired 
outcome.  How will you monitor for 
implementation and impact of 
coaching?

Describe how this Area of Focus will 
be monitored for the desired 
outcome.  How will your coaching 
system be leveraged within your 
monitoring for implementation and 
impact?

10 min

https://tinyurl.com/SIPplanningtool2023
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Group Task Time

1
Use your gap analysis to determine 
if Coaching will be an area of Focus 
on your SIP, then create an Area of 
Focus.

Determine an Area of Focus related 
to instruction, then create it.

2 Determine your Rationale for your selected Area of Focus.

3 Determine your Measurable Outcomes.  Think about the various data 
sources (teacher practice data, student data, walkthrough data, coaching 

documents & tools, etc.) you will use to determine outcomes.

4 Describe how this Area of Focus will 
be monitored for the desired 
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Using your gap analysis and 
your Action Steps/Monitoring 
portions of your SIP:

● Schools:How could your 
district support you to 
strengthen your system for 
coaching?

● Districts: How can you 
support your schools in 
implementing and 
monitoring their systems 
for coaching?

Padlet
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Day 2
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SURVEY BSI Coaching 3c

Session Outcomes

● Reflect on whether your systems 
for coaching are effective in moving 
your school toward your intended 
outcomes.

● Determine whether you will need to 
implement or refine your system 
for coaching.

● Establish an area of focus for your 
SIP which leverages your system 
for coaching to improve school 
outcomes.
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