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School Demographics

School Type Title I Free/Reduced Price Lunch

Middle No 30%

Alternative/ESE Center Charter School Minority

No No 26%

School Grades History

Year 2013-14 2012-13 2011-12 2010-11

Grade A A A A

School Board Approval

This plan was approved by the Palm Beach County School Board on 11/18/2014.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 5 Gayle Sitter

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

The stakeholders of Independence Middle School strive to educate students and to assist them in
realizing their full potential as responsible, productive, contributing members of society by providing
an educational environment in which students are challenged, excellence is expected and differences
are valued.

Provide the school's vision statement

The staff of Independence Middle School are dedicated to promoting the highest level of academic
excellence by prioritizing great teaching above all else through a common vision of what effective
teaching looks like. This is evident in our rigorous curriculum, continuous quest for professional
development, and our efforts to provide academic support beyond the classroom in order for our
students to succeed in the constantly changing economy.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

A school’s culture is largely determined by the values, shared beliefs, and behavior of all the various
stakeholders within the school community and reflects the school’s social norms. Establishing and
sustaining a school environment free of harassment, bullying, and discrimination is a number one
priority for Independence Middle School. We reach out to parents, students’ and the community in our
efforts to learn about various cultures and learning styles and provide opportunity for all different
styles within our classrooms. We infuse the required Florida Statute 1003.42 (2) and S.B. Policy 2.09
(8)(b) to appropriate grades through our annual Veterans Day program, Multicultural Fair, Holocaust,
African & African American, and Hispanic units.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

Through our School-wide Positive Behavior system, all students are made aware of the school rules
and procedures; these are taught and referenced throughout the school year with reward celebrations
along with our established single school culture for academics, behavior and climate. In addition,
student supervision is provided by staff before school and after school via assigned duty rosters/
posts.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

Independence Middle School has initiated and implemented both School Based Team (SBT) and
School
Wide Positive Behavior Support Team (SWPBS) frameworks using data from Educational Data
Warehouse (EDW) to identify targets, trends and patterns both school wide and by grade level.
Positive
Behavior and School Based Teams at IMS integrate academic/behavioral instruction and
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interventions.
Universal Tier 1 supports have been developed for our school wide matrix of positive behaviors for all
students.
School wide systems of rewards are scheduled weekly (Fun Lunch Friday), and at mid-terms both
semesters (SOAR Celebrations). Expectations will be reiterated during SOAR celebrations for
students
who adhered to the expectations with less than three infractions per half-term while students who had
greater than three infractions will be targeted for Tier 2 identification and small group instruction in an
area separate from the SOAR celebration. IMS is developing Tier 2 supports and is working toward
training
to implement strategies for Tier 3 curriculum.
RDGOA0494 (EDW Data Dashboard) is used: to establish three targeted pre-intervention areas of
high
frequency during the beginning of the school year. This year targeted behaviors include: 1) students
wearing identification badges on grade level color coded lanyards, 2)exhibiting appropriate hallway
behaviors, and 3) on time arrival to classes across campus. The data is also used to monitor success
and identify additional areas of concern across the matrix throughout the year, assist with quarterly
revitalization of universals, and determine appropriateness of intervals between re-teachings of the
school wide S.O.A.R. motto.
Students are identified and provided additional support through Tier 2 small group instruction when:
they
do not adhere to the school wide universal behavioral expectations, are identified as a member of the
academically lowest performing 25% and/or incur more than (a level yet to be determined) of
behavior
referrals for Level 2 infractions.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

The stakeholders of Independence Middle School partner with family and community to ensure that
all students are provided with the skills necessary to successfully interact within with peers in social
settings as well as those within the community.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

School attendance clerk monitors daily attendance and provides grade specific administrators with
names of students demonstrating attendance issues even after contact has been made. Students are
then placed on attendance contracts. Additionally, administration meets weekly to discuss these
students as well as those students with discipline and/or academic issues.
Students scoring Level 1 on standardized tests for Language Arts or Mathematics are identified by
administration and shared with staff, these students are monitored through classroom staff and are
revisited by administrative after diagnostic tests.

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Palm Beach - 2621 - Independence Middle School - 2014-15 SIP
Independence Middle School

Last Modified: 2/10/2016 Page 9 https://www.floridacims.org



Grade Level
Indicator

6 7 8
Total

Attendance below 90 percent 2 1 8 11
One or more suspensions 6 7 8 21
Course failure in ELA or Math 9 9 6 24
Level 1 on statewide assessment 18 22 45 85

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

6 7 8
Total

Students exhibiting two or more indicators 2 1 1 4

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

School Based Team - team problem-solving approach
Child Study Team - team problem-solving approach for Exceptional Student Education
Parent Teacher conferences - parents and teachers working collaboratively to address student
academic and behavioral issues
National Junior Honor Society Peer tutoring - peers tutoring peers
Florida Standard Assessment (FSA) Tutorials - tutorial sessions held before and after school to offer
reinforcement of skills need on standardized tests
Core Content area tutorials - tutorial sessions held by core content areas staff to offer reinforcement
of skills
School-wide writing - progressive building of writing skills throughout the school day for argumentative
and informative writing
School Wide Read - all stakeholders (staff & students) participate in a school-wide reading of a
specific book with discussion held
Reading Plus - online silent reading intervention program utilized by Language Arts teachers
Read 180 - blended learning program utilized in Intensive Reading classes for low performing
readers.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
Yes

PIP Link
The school completes a Parental Involvement Plan (PIP), which is available at the school site.

Description

Increase the percentage of parents involved in the School Advisory Council to better represent the
community demographics.
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Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

IMS has an established Parent Teacher Association (PTA) that works with teachers to obtain and
provide support from local businesses to fund student driven activities on campus including our SOAR
celebrations. The Future Business Leaders of America and our Pre-Business Academy partner with local
restaurants for fund raising. In addition, local landscape companies donate materials for use in our
school gardens.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Koerner, Kathryn Principal
Carden, Kathy Assistant Principal
Duhy, Scott Assistant Principal
Sheffield, Martest Assistant Principal

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

School leadership team members meet weekly and gather data for students who are struggling
academically and/or behaviorally. Input is sought from all academic teachers, parents, administration
and outside agencies in their efforts to establish interventions which will facilitate the student’s ability
to meet with success across settings.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

Independence Middle School has initiated and implemented both School Based Team (SBT) and
School Wide Positive Behavior Support Team (SWPBS) frameworks using data from Educational
Data Warehouse (EDW) to identify targets, trends and patterns both school wide and by grade level.
Positive Behavior and School Based Teams at IMS integrate academic/behavioral instruction and
interventions. Universal Tier 1 supports have been developed for our school wide matrix of positive
behaviors for all students.
School wide systems of rewards are scheduled weekly (Fun Lunch Friday), and at mid-terms both
semesters (SOAR Celebrations). Expectations will be reiterated during SOAR celebrations for
students who adhered to the expectations with less than three infractions per half-term while students
who had greater than three infractions will be targeted for Tier 2 identification and small group
instruction in an area separate from the SOAR celebration. IMS is developing Tier 2 supports and is
working toward training to implement strategies for Tier 3 curriculum.
RDGOA0494 (EDW Data Dashboard) is used: to establish three targeted pre-intervention areas of
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high frequency during the beginning of the school year. This year targeted behaviors include: 1)
students wearing identification badges on grade level color coded lanyards, 2)exhibiting appropriate
hallway behaviors, and 3) on time arrival to classes across campus. The data is also used to monitor
success and identify additional areas of concern across the matrix throughout the year, assist with
quarterly revitalization of universals, and determine appropriateness of intervals between re-teachings
of the school wide S.O.A.R. motto.
Students are identified and provided additional support through Tier 2 small group instruction when:
they do not adhere to the school wide universal behavioral expectations, are identified as a member
of the academically lowest performing 25% and/or incur more than (a level yet to be determined) of
behavior referrals for Level 2 infractions.
C.T.E. funds from the school district are divided evenly by the five C.T.E instructional teachers based
on a specific dollar amount for each child in the class. These funds are used to buy consumable items
pertinent to career simulation activities.
C.T.E. funds provided additional funding for our career education lab which resulted in new
computers for the lab.
Nutrition programs provide for free breakfast for all students.
Intensive Reading classes are funded to assist with students not meeting Reading progression.
Middle School Course Recovery is offered to students needing to earn core credits to meet student
progression.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Bari Levitt Parent
Amy Bauer Teacher
Sydney Koerner Student
Carol Kerr Teacher
Lisa Petroccia Teacher
Regina McClimmond Business/Community
Tracey Freedland Parent
Kelly Wandoff Parent
Holly Weiss Parent
Jean Van Kirk Parent
Abir Abdelmoaty Parent
Angelina Fairchild Parent
Debi Franklin Teacher
Jennifer Peeples Parent
Kara Rahilly Parent
Modesta Tornatore Parent
Nicole Waggener Parent
Tracy Yearick Parent
Xiaoyan Dong Parent
Diane Zimmer Teacher
Melinda Fronrath Parent

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

School Improvement Plan is presented to SAC each school year for review and discussion before
voting for approval. Any modifications from SAC are discussed prior to voting for approval.

Development of this school improvement plan

The SAC will review the School Improvement Plan presented by the staff and provide input into
modifications, improvements and funding needs as it relates to the academic, behavioral, cultural and
budgetary success of the school.

Preparation of the school's annual budget and plan

The SAC makes recommendations to the school administration during SAC meetings.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

School Improvement funds will be allocated according to the expected improvements noted in section
2, not to exceed total budget of $6000.00 which will utilize all School Improvement funds.
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Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Seeking minority presence

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Koerner, Kathryn Principal
Carden, Kathy Assistant Principal
Duhy, Scott Assistant Principal
Gayadeen, Alicia Teacher, K-12
Petroccia, Lisa Instructional Media
Snyder, Elaine Teacher, K-12
Sheffield, Martest Assistant Principal

Duties

Describe how the LLT promotes literacy within the school

To review student performance data in literacy to ensure we are on track for meeting our SIP
objectives and that each student is meeting his/her desired level of performance.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

Independence Middle School provides both grade specific and departmental meeting times each month
for teachers to discuss curriculum, student data, professional development initiatives, and cross
curricular activities. In addition, staff meets as a whole once a month for professional development, data
analysis and curriculum updates. Administrators have been assigned to the four core content areas for
assistance. In addition, teachers share ideas and lessons on the school I-drive. A teacher recognition
program was started to recognize individual teachers for their dedication and commitment to school and
students.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

IMS works closely with our interim teachers and practicum/internship students through our mentor
teachers and administration as an investment into future educators/hires; while simultaneously working
closely with HR to obtain HQ teachers. IMS also utilizes our Independence Middle Teacher Assistance
Program (ITAP) to retain highly qualified beginning teachers; offering mentors to our beginning teachers
and those new to IMS. ITAP educators are welcome to remain a part of this program even after their first
year of teaching.
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Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

Beginning teachers are paired with mentors based on their instructional areas and meet regularly to
discuss academic issues as well as general classroom concerns and ideas. Paring beginning teachers
with similar instructional area teachers is designed to assist them with a better understanding of their
subject matter material and how to implement instructional practices. In addition, beginning teachers
take part in the Independence Teacher Assistance Program (ITAP) which provides support and
assistance to beginning and developing teachers new to Independence. This program covers a wide
range of topics from day-to-day procedures to how to write a referral or strategies for classroom
management.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

Professional Development school-wide writing was started this year where students work through the
writing process as they move through the school day. Providing them the practice and reflection on
their writing prior to engaging in FSA literacy test.
Diagnostics, Reading plus, EOC's, standardized tests and SRI scores help guide instruction for
teachers based on student performance.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Independence Middle School staff routinely reviews student data individually and as a department to
identify areas of student strengths and weaknesses and then modifies instruction to meet the needs
of their students. Modifications vary from types of instruction, peer mentoring, hands-on, tutorials and
one-on-one extra help.
Diagnostic results drive instructions and struggling students are identified using report card grades
and offered tutorials.
Our math department utilizes the new HMH Larson and Go Math consumables in all classes which
contain differentiated materials to assist low achieving students. The Reading Plus program is utilized
in all Language Arts classes as well as READ 180 in our Intensive Reading classes. A school-wide
Read is in place for all students and staff on a yearly basis. Implemented this year was a school-wide
progressive writing component which addresses both argumentative and informative writing on
various subject areas for use on professional development days. Our Social Studies classes, like all
other departments are actively engaged in writing across the curriculum. In addition, our Science
department provides hands on inquiry activities supported by "making sense" components
incorporating literacy goals. Just added this year is Newsela.com, an online reading sight allowing for
variances in lexile levels.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: Extended School Day
Minutes added to school year: 23,760

Homework assistance available daily in any subject,
Computer research available,
Technology lab available for use
Students interact on various socioeconomic and ethnic backgrounds

Strategy Rationale

Research supports a correlation between increased scores on standardized test and students
who engage in diverse cultures and those who increase the number of minutes reading.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Kraemer, Tom, tom.kraemer@palmbeachschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Review of nine week progress reports and report cards

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

Incoming and outgoing, guidance meets with students
Incoming - 5th graders are offered tours, first day of school classroom teachers pick up students from
cafeteria. offer transition period for new students without consequence while students adjust to IMS
standards and procedures. Guidance visits with elementary schools to discuss middle school
opportunities.
Out going - high schools visit IMS for our 8th graders to share programs and opportunities.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

Guidance/Social Studies - career builder and guest speakers
Future Business Leaders of America
Academies
High School Choice Programs presentations.

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

All academy C.T.E. courses offer guest speakers, job shadowing, career educarion as well as career
research and workplace skills simulations.
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Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

Academies offer a three-year career themed focus that links to the high school academy programs.

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes

Academies offer a three-year career themed focus that links to the high school academy programs.
In addition, academic classes integrate career and technical education into the curriculum.
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Staff will use the Florida Standards Rubric to provide students with a rigorous, focused, and
standard-based literacy instruction empathizing reading and writing.

Utilize data analysis and performance monitoring to increase learning gains in Reading, Math,
and Science by 3.5%.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G054046

G1. Staff will use the Florida Standards Rubric to provide students with a rigorous, focused, and standard-
based literacy instruction empathizing reading and writing. 1a

Targets Supported 1b

Indicator Annual Target
FSA - English Language Arts - Proficiency Rate 80.0

Resources Available to Support the Goal 2

• Florida Standards Writing Rubric

• Florida Standards Item Specs for ELA

• Florida Standards for Literacy in Social Studies

• Florida Standards for Literacy in Science

• Reading Plus

• Professional Development

• School-wide progressive writing component

Targeted Barriers to Achieving the Goal 3

• New Florida Standards assessment with unknown cut scores

Plan to Monitor Progress Toward G1. 8

Performance Matters, EDW, SRI and Reading Plus data

Person Responsible
Kathryn Koerner

Schedule
Quarterly, from 10/31/2014 to 6/5/2015

Evidence of Completion
Performance Matters, EDW, SRI and Reading Plus data will be analyzed quarterly to monitor
student performance toward goal.
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G054047

G2. Utilize data analysis and performance monitoring to increase learning gains in Reading, Math, and
Science by 3.5%. 1a

Targets Supported 1b

Indicator Annual Target
AMO Math - All Students 87.0
Algebra I EOC Pass Rate 88.0
Geometry EOC Pass Rate 87.0
AMO Reading - All Students 86.0

Resources Available to Support the Goal 2

• Professional Development

• Performance Matters data

• EDW reports

• Newsela. com for Science Literacy

• Data Chats and student self-monitoring

• SRI testing

• Reading Plus

• MSCR

• Learning Village resources

• TwigCarolina.com

Targeted Barriers to Achieving the Goal 3

• Lack of comparison data available for specific student data analysis.

Plan to Monitor Progress Toward G2. 8

Performance Matters, EDW, SRI and Reading Plus data

Person Responsible
Kathryn Koerner

Schedule
Quarterly, from 10/31/2014 to 6/5/2015

Evidence of Completion
Performance Matters, EDW, SRI and Reading Plus data will be analyzed quarterly to monitor
student performance toward goal.
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. Staff will use the Florida Standards Rubric to provide students with a rigorous, focused, and standard-
based literacy instruction empathizing reading and writing. 1

G1.B1 New Florida Standards assessment with unknown cut scores 2

G1.B1.S1 Provide on-going professional development on the use of the Florida Standards writing rubric
and strategies for use in classroom instruction for all teachers. 4

Strategy Rationale

If students and teachers have a better understanding of the rubric and how points are earned and
the literacy standards are inclusive to all content areas, then student achievement will increase.

Action Step 1 5

Teachers will receive training on the use of the Florida Standards Writing Rubric

Person Responsible

Carol Kerr

Schedule

Monthly, from 8/12/2014 to 6/5/2015

Evidence of Completion

Professional Development agendas and Departmental meeting minutes
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Action Step 2 5

Teachers will receive training on effective scoring of the Florida Standards Writing Rubric

Person Responsible

Carol Kerr

Schedule

Monthly, from 8/12/2014 to 6/5/2015

Evidence of Completion

Professional Development agendas and Departmental meeting minutes

Action Step 3 5

Provide tutorial sessions for students scoring in the lower 25% on diagnostics

Person Responsible

Scott Duhy

Schedule

Weekly, from 11/3/2014 to 6/5/2015

Evidence of Completion

Pre and post diagnostic test results

Action Step 4 5

Implement school-wide read for all students and staff.

Person Responsible

Lisa Petroccia

Schedule

Annually, from 11/10/2014 to 12/19/2014

Evidence of Completion

Student participation in events related to book topic which culminates in a Skype Q&A with
author.
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Analyze student data from Performance Matters assessments to determine student growth and
proficiency.

Person Responsible

Kathryn Koerner

Schedule

Monthly, from 8/12/2014 to 6/5/2015

Evidence of Completion

Performance Matters data and classroom assessments.

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Analyze student growth by writing data.

Person Responsible

Kathryn Koerner

Schedule

Quarterly, from 10/31/2014 to 5/29/2015

Evidence of Completion

Performance Matters and EDW reports
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G2. Utilize data analysis and performance monitoring to increase learning gains in Reading, Math, and Science
by 3.5%. 1

G2.B1 Lack of comparison data available for specific student data analysis. 2

G2.B1.S1 Assign individual to assist with monitoring achievement in sub groups as applicable. 4

Strategy Rationale

With the implementation of an effective data leader, the teachers will have better access to
effective reports and pertinent student data.

Action Step 1 5

Train department leaders on how to effectively use the Baseball card reports in Performance
matters to track student progress.

Person Responsible

Susan Russo

Schedule

Every 2 Months, from 9/18/2014 to 6/5/2015

Evidence of Completion

PDD agendas

Action Step 2 5

Individual assigned to monitor Math data will pull comparative data to share with departments.

Person Responsible

Howie Desimone

Schedule

Quarterly, from 10/31/2014 to 5/29/2015

Evidence of Completion

Departmental meeting minutes
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Action Step 3 5

Individual assigned to monitor Social Studies data will pull comparative data to share with
departments.

Person Responsible

Jimi Hataway

Schedule

Quarterly, from 10/31/2014 to 5/29/2015

Evidence of Completion

Departmental meeting minutes

Action Step 4 5

Individual assigned to monitor Language Arts data will pull comparative data to share with
departments.

Person Responsible

Katie Spitzig

Schedule

Quarterly, from 10/31/2014 to 5/29/2015

Evidence of Completion

Departmental meeting minutes

Action Step 5 5

Utilize graphic organizers in Science classes to breakdown non-fiction material, vocabulary games
and activities.

Person Responsible

Susan Russo

Schedule

Weekly, from 8/12/2014 to 6/5/2015

Evidence of Completion

Alternative assessments and assignments, Diagnostic results.
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Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Administrative team will monitor departmental meetings.

Person Responsible

Kathryn Koerner

Schedule

Monthly, from 10/9/2014 to 6/5/2015

Evidence of Completion

Departmental meeting agendas

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Individuals assigned to monitor student achievement by department will utilize data to monitor.

Person Responsible

Kathryn Koerner

Schedule

Quarterly, from 10/9/2014 to 6/5/2015

Evidence of Completion

Performance Matters and EDW data reports

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G1.B1.S1.A1
Teachers will receive training on the
use of the Florida Standards Writing
Rubric

Kerr, Carol 8/12/2014 Professional Development agendas
and Departmental meeting minutes

6/5/2015
monthly

G2.B1.S1.A1

Train department leaders on how to
effectively use the Baseball card
reports in Performance matters to
track student progress.

Russo, Susan 9/18/2014 PDD agendas 6/5/2015
every-2-months

G1.B1.S1.A2
Teachers will receive training on
effective scoring of the Florida
Standards Writing Rubric

Kerr, Carol 8/12/2014 Professional Development agendas
and Departmental meeting minutes

6/5/2015
monthly

G2.B1.S1.A2
Individual assigned to monitor Math
data will pull comparative data to share
with departments.

Desimone, Howie 10/31/2014 Departmental meeting minutes 5/29/2015
quarterly

G1.B1.S1.A3
Provide tutorial sessions for students
scoring in the lower 25% on
diagnostics

Duhy, Scott 11/3/2014 Pre and post diagnostic test results 6/5/2015
weekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G2.B1.S1.A3
Individual assigned to monitor Social
Studies data will pull comparative data
to share with departments.

Hataway, Jimi 10/31/2014 Departmental meeting minutes 5/29/2015
quarterly

G1.B1.S1.A4 Implement school-wide read for all
students and staff. Petroccia, Lisa 11/10/2014

Student participation in events related
to book topic which culminates in a
Skype Q&A with author.

12/19/2014
annually

G2.B1.S1.A4

Individual assigned to monitor
Language Arts data will pull
comparative data to share with
departments.

Spitzig, Katie 10/31/2014 Departmental meeting minutes 5/29/2015
quarterly

G2.B1.S1.A5

Utilize graphic organizers in Science
classes to breakdown non-fiction
material, vocabulary games and
activities.

Russo, Susan 8/12/2014 Alternative assessments and
assignments, Diagnostic results.

6/5/2015
weekly

G1.MA1 Performance Matters, EDW, SRI and
Reading Plus data Koerner, Kathryn 10/31/2014

Performance Matters, EDW, SRI and
Reading Plus data will be analyzed
quarterly to monitor student
performance toward goal.

6/5/2015
quarterly

G1.B1.S1.MA1 Analyze student growth by writing
data. Koerner, Kathryn 10/31/2014 Performance Matters and EDW reports 5/29/2015

quarterly

G1.B1.S1.MA1

Analyze student data from
Performance Matters assessments to
determine student growth and
proficiency.

Koerner, Kathryn 8/12/2014 Performance Matters data and
classroom assessments.

6/5/2015
monthly

G2.MA1 Performance Matters, EDW, SRI and
Reading Plus data Koerner, Kathryn 10/31/2014

Performance Matters, EDW, SRI and
Reading Plus data will be analyzed
quarterly to monitor student
performance toward goal.

6/5/2015
quarterly

G2.B1.S1.MA1
Individuals assigned to monitor student
achievement by department will utilize
data to monitor.

Koerner, Kathryn 10/9/2014 Performance Matters and EDW data
reports

6/5/2015
quarterly

G2.B1.S1.MA1 Administrative team will monitor
departmental meetings. Koerner, Kathryn 10/9/2014 Departmental meeting agendas 6/5/2015

monthly

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Staff will use the Florida Standards Rubric to provide students with a rigorous, focused, and standard-
based literacy instruction empathizing reading and writing.

G1.B1 New Florida Standards assessment with unknown cut scores

G1.B1.S1 Provide on-going professional development on the use of the Florida Standards writing rubric
and strategies for use in classroom instruction for all teachers.

PD Opportunity 1

Teachers will receive training on the use of the Florida Standards Writing Rubric

Facilitator

Carol Kerr, Tricia Gomes, Michelle Vidal

Participants

School Instructional staff and administration

Schedule

Monthly, from 8/12/2014 to 6/5/2015

PD Opportunity 2

Teachers will receive training on effective scoring of the Florida Standards Writing Rubric

Facilitator

Carol Kerr, Alicia Gayadeen

Participants

School Instructional staff and administration

Schedule

Monthly, from 8/12/2014 to 6/5/2015
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.
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Budget Rollup

Summary
Description Total
Goal 1: Staff will use the Florida Standards Rubric to provide students with a rigorous, focused, and
standard-based literacy instruction empathizing reading and writing. 8,400

Goal 2: Utilize data analysis and performance monitoring to increase learning gains in Reading, Math,
and Science by 3.5%. 909

Grand Total 9,309

Goal 1: Staff will use the Florida Standards Rubric to provide students with a rigorous, focused, and
standard-based literacy instruction empathizing reading and writing.
Description Source Total

B1.S1.A3 - School Improvement Funds pay for one half of needed funding
(1200.00)

School
Improvement
Funds

1,200

B1.S1.A3 - K-12 Community School Support Grant pays for one half of needed
funding (1200.00) Other 1,200

B1.S1.A4 - Partial funding requested for purchase of books for all students and
Skype visit with author

School
Improvement
Funds

3,000

B1.S1.A4 - Partial funding requested for purchase of books for all students and
Skype visit with author General Fund 500

B1.S1.A4 - Partial funding requested for purchase of books for all students and
Skype visit with author from PTO Other 2,500

Total Goal 1 8,400

Goal 2: Utilize data analysis and performance monitoring to increase learning gains in Reading, Math,
and Science by 3.5%.
Description Source Total

B1.S1.A5 - TwigCarolina.com online resource for STEM education accessible to
students and teachers for short film, science experiments, science glossary and math.

School
Improvement
Funds

909

Total Goal 2 909
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