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School Demographics

School Type 2014-15 Title I School
2015-16 Economically

Disadvantaged (FRL) Rate
(As Reported on Survey 2)

High No 43%

Alternative/ESE Center Charter School
2015-16 Minority Rate
(Reported as Non-white

on Survey 2)

No No 43%

School Grades History

Year 2014-15 2013-14 2012-13 2011-12

Grade A* A A B

*Preliminary Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan was approved by the Collier County School Board on 11/10/2015.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A, B or C with at least one F in the prior three years
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-C with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2015-16 DA Category and Statuses

DA Category Region RED

Not In DA 5 Gayle Sitter

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

The mission of Naples High School is to provide a secure environment in which all students can learn
and achieve. The foundation of our school is excellence and our collective goal is to see the potential
of every student realized. "All means all" is the collective belief and vision of our school staff. Our
desired state is to continually re-evaluate through an ongoing cycle of improvement to identify needs
among our students and staff.

Provide the school's vision statement

Naples High School’s vision supports the District's mission stated simply: student achievement and
development.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Some of the ways we accomplish this goal is by creating a teacher-student mentor program; holding
student-mentor conferences; advertising and recruiting for ABC and SAC membership, encouraging
family attendance at Cohort Curriculum Nights, and encouraging volunteering through extracurricular
and co-curricular activities office. We celebrate students that demonstrate positive character traits
through our Renaissance program, Rotary students of the month, and positive referrals. We celebrate
our diversity through multiple student-staff led clubs and activities that embrace our schools
demographics. Our teachers work to get to know their students through daily classroom interactions,
sponsoring student groups, organizations, and athletics.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

Every morning, we begin the day with a moment of silence and the pledge, which is led by a member
of the student government. A brief announcement is often made by administration, reminding
teachers and students of the events for the day.
The TV Production class provides the daily news cast during 3rd period . The daily news highlights
and celebrates student academic, athletic, and service to school and community successes. The
news also serves as one of the main tools to provide on-going communication for students, staff,
parents and community. All TV news items scroll on our school website and are updated daily for
parents and community to access information regarding Naples High School.
Our Positive Behavior Support System is taught and reviewed throughout the year and reinforced
using PRO Tickets. PRO is an acronym standing for Prepared Respectful and On-Time. PRO tickets
can be "cashed in" on Fridays at our school PRO Shop, which is run by our Teaching Assistant
students and Career Prep students.
Some of our students with special needs are participating with general education students in the
Project Unify Side-by-Side Program sponsored by the Special Olympics.
To maintain safety on campus, we have two Youth Relations Deputies that are visible and assist
administration with arrival, lunch and passing time, and dismissal supervision. Our deputies also
present lessons to our social studies classes and provide safety presentations throughout the year.
Monthly safety drills involving all students and staff are implemented throughout the school year.
Our four school counselors and the leadership team work with students to set personal goals both
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academic and behavioral, track the progress, and then celebrate success.
Finally, our Healthy Schools Team led by our "wellness champion," meets to discuss healthy lifestyle
options and procedures that can be incorporated into our school environment.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

The Positive Behavior Support (PBS) approach used highlights students being P.R.O. -- Prepared,
Respectful, and On-Time. Being PRO is a significant requirement for success in our Renaissance
program which rewards outstanding academic performance, appropriate behavior, and significant
student improvement. Rewards for being PRO are school-wide, as well as individual based on
classroom arrangement, protocols, and content. Our PRO Shop is operated by our students with
special needs. We utilize the district created "Student-Pass" data system for monitoring and
managing major and minor referrals.
Our PBS Team consists of the following members: Assistant Principal, InSS Support Specialist,
Counselor, teacher representatives, para-professional representatives, and student representatives.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

The effective implementation of core interventions is facilitated by using FCAT scores and benchmark
test data to place students in appropriate classes. Specifically, FCAT and benchmark test data are
used
to identify students in need of remedial classes, such as intensive language arts, intensive reading,
and
intensive math. Semimonthly data chats are held with the Multi-tiered Systems of Support (MTSS)
team at Naples High School. In these data chats, student’s progress is monitored through the use of
FAIR, FORF, and
benchmark testing. The MTSS team identifies groups of student who are not meeting benchmark
standards and design targeted group interventions. For example, small group vocabulary instruction
may
be delivered to groups of students not meeting benchmarks. Individual students, who are not meeting
benchmark standards, are referred to the student’s counselor, who schedules a meeting with the
Multi-tiered Systems of Support (MTSS) team. The MTSS team meets with relevant teachers, the
student’s parents, and the student to develop targeted interventions. Targeted interventions may
comprise small group instruction within a class to remediate targeted deficits, use of computer
software programs to remediate deficits, or the provision of incentives to prompt students to complete
homework, and the like. Progress-monitoring data, usually curriculum-based assessment, to identify
the effectiveness of targeted interventions, is on-going. The MTSS team reviews, not only the data,
but the fidelity with which targeted interventions were implemented. The MTSS team may determine
that more targeted interventions are indicated by the data, or they may determine that intensive
interventions are needed. Intensive interventions often involve the use of reading or math software
programs, which are designed to remediate reading and math deficits. The MTSS team also may ask
the school psychologist to assess the student to identify areas of need for intensive interventions.
Intensive interventions are monitored weekly, usually through curriculum-based assessment and/or
assessment associated with remedial software programs. The MTSS team reviews, not only the
progress-monitoring data associated with the intensive interventions and, but the fidelity with which
the intensive interventions were implemented. The MTSS team may determine that intensive
interventions are adequate or that student needs to be referred for a psychological evaluation. The
psychological evaluation reviews the student response to core, targeted, and intensive interventions
and includes comprehensive psychological assessment.
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Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

Students exhibiting early warning indicators are bound by behavior agreements to help them improve
academic performance, attendance, and personal conduct.
Student Services is one central office where students arrive to check-in if they arrive late. Tardies are
tabulated and students encouraged to be punctual before consequences are meted out. Early
warning management data is recorded and stored in the both Data Warehouse and Student Pass
electronic systems.
Critical thinking and career research courses are valuable resource helping students wisely choose a
path in life.
Intensive courses are paired with regular classes so students are immersed for 98 minutes a day in a
discipline which has proven to be a challenge to the student.
Co-enrollment is an opportunity for students to earn a full credit through adult education in courses
they took during the regular school year but failed to earn credit.
Naples High has employed a single lunch period for over a decade. This strategy as allowed students
to receive personalized and small group tutoring.
National Honor Society students provide peer tutoring to other students during lunch and after school.
Tier 2 and Tier 3 interventions are initiated and monitored by our intervention support specialist.

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

9 10 11 12
Total

Attendance below 90 percent 19 20 27 21 87
One or more suspensions 56 38 65 24 183
Course failure in ELA or Math 0 39 42 8 89
Level 1 on statewide assessment 0 0 0 0

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

9 10 11 12
Total

Students exhibiting two or more indicators 105 90 92 30 317

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

Students exhibiting early warning indicators are bound by behavior agreements to help them improve
academic performance, attendance, and personal conduct.
Student Services is one central office where students go to check-in if they arrive late. Tardies are
tabulated and students encouraged to be punctual before consequences are meted out.
Students are assigned to the same teacher for all 4 years for mentor homerooms. These teachers get
to know these students and act as their mentor and academic coach.
Critical thinking and career research courses are a valuable resource in helping students wisely
choose a path/plan after high school.

Collier - 0151 - Naples High School - 2015-16 SIP
Naples High School

Last Modified: 4/23/2016 Page 10 https://www.floridacims.org



Intensive courses are paired with regular classes so students are immersed for 98 minutes a day in a
discipline which has proven to be a challenge to the student.
Co-enrollment is an opportunity for students to earn a full credit through adult education in courses
they took during the regular school year but failed to earn credit.
Naples High has employed a single lunch period since 1994. This strategy has allowed students to
receive personalized and small group tutoring.
Students from National Honor Society and Mu Alpha Theta provide peer tutoring to other students
during lunch and after school.
Tier 2 and Tier 3 interventions are initiated and monitored by our intervention support specialist.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
No

PIP Link
The school completes a Parental Involvement Plan (PIP), which is available at the school site.

Description

Increased parental and community involvement is constantly sought. Even before students are
officially enrolled as Naples High School students, orientation and preview opportunities are held in
the spring for both rising/transferring students and parents. Advanced studies and modified
curriculum courses are also highlighted in separate meetings from the general orientation. Curriculum
night is held the second week of school so that parents can be informed of class syllabi, expectations,
and curricular demands early in the school year. The Naples High School website is updated daily
with information and a recap of the daily announcements that students view using our closed-caption
television station. Parents and community can "follow" Naples High School on Twitter at @NaplesHS.
School Messenger is another way that information is communicated to all or select groups of students
and parents. In addition, periodic presentations on relevant topics (safety, Florida standards,
assessment, etc.) are made at or in conjunction with regularly-scheduled school advisory council
meetings.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

Naples High School (NHS) has many alumni, community members, and businesses that support our
academic and athletic programs. Official sponsors for a number of sporting events are announced and
highlighted in exchange for their monetary or temporal support of programs at NHS. In addition, civic
groups such as the Naples Rotary Club support our students through recognizing students of the month
and providing scholarship opportunities for graduation students. Our Renaissance program is supported
by a number of local businesses who value academic achievement and high civic responsibility. Our
National Academy Foundation (NAF) academies of engineering and information technology receive
support through their advisory boards composed of professionals working in the community in these
specific areas. Champions for Learning is the education foundation that supports our students and
teachers through grants, mentoring, and family assistance with post-secondary planning.
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Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership:

Name Title
Gallegos, Maryann Assistant Principal
Joyce, Michael Assistant Principal
Lindheim, Denise Assistant Principal
Saba, Kevin Principal

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

Members of the school leadership team work together to ensure rigorous academic instruction and
adherence to state and board policies. Each administrator is assigned to work with at least one
department, and he/she often attends the professional learning committee (PLC) for that group.
Teacher observations are shared by all administrative team members, highlighting focused feedback
for these observations in effort to help improve instruction and subsequently student achievement.
Finally, administrative team members work with the department chairs of each discipline who
collectively make up the Naples High School Leadership Council, providing input on school-wide
initiatives and subject-specific issues.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

Each academic department at Naples High School (NHS) is led by a department chair who acts as a
conduit of information and an adviser on all manner of curricular and operational issues. Each
department chair attends the district meeting for his/her respective discipline in order to obtain useful
and pertinent information regarding standards, state regulations, district initiatives, instructional
resources, and general professional development offerings. The administration of NHS meets
monthly with the department chairs who make up the Leadership Council to discuss needs of specific
departments and gain their input on school-wide issues and initiatives. Each of these department
chairs is responsible for budgetary oversight, as well as inventory of textbooks and instructional
materials.

School Advisory Council (SAC)

Membership:
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Name Stakeholder Group
Kelley Alzamora Parent
Debbie Axline Parent
Michelle Carr Parent
Hope Carter Teacher
Ann Crowley Parent
Cathy Davis Parent
Alix Guillaume Education Support Employee
Jeannie Hautmann Parent
Desiree Hope Parent
Lenore Jenkins Parent
Laird Lile Parent
Laurie Lile Parent
Michelle Lippert Parent
William Poteet Parent
Linda Sanders Teacher
Luis Soto Business/Community
Cheryl Theobald Parent
Bernardo Torres Teacher
Cindy Walker Parent
Louise Taylor Teacher
Bettina Roedig Parent
Chandra Kandhai Parent
Gary Price Parent
Denise Rubiano Teacher
Monica Rodriguez Parent
Kevin Saba Principal
Michael Savarese Business/Community
Irma Garciduenas Parent
Omar Garciduenas Parent
John Moll Parent
MIchelle Morgenstern Parent

Student
Alex Lecca Student

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan
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1) Assist in the development , implementation, monitoring and evaluation of the School
Improvement Plan and the Annual Report of Educational Improvement;
2) Review the results of all needs assessments;
3) Prepare and distribute information to the public to report the status of implementing the
School Improvement Plan, the performance of students and educational programs, and
progression in accomplishing the school goals;
4) Serve as a resource for the principal;
5) Provide assistance as the principal may request in the preparation of the school budget
(FS1008.385(1)).
6) Approve expenditures of school improvement funds;
7) Act as a liaison between the school and the community;
8) Consult with persons or departments for assistance regarding the school improvement
process and other school related matters;
9) Oversee with staff input the allocation of School Recognition A+ monies.

Development of this school improvement plan

Naples High School Advisory Council assists in the development, implementation, monitoring, and
evaluation of the school improvement plan. It provides suggestions on viable strategies for
improvement, particularly in the areas of parent and community involvement. Members of the Naples
High School Advisory Council consist of parents, community members and staff. These members are
elected.

Preparation of the school's annual budget and plan

The overall locational budget for Naples High School is shared with SAC, usually in the month of
March. This is done so before the final budget is submitted to the district business office in an effort to
include any input or adjustments suggested by members of SAC and endorsed by the principal.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

Funds will be used to purchase resources and provide professional development opportunities related
to SIP initiatives and strategies.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership:

Name Title
Lindheim, Denise Assistant Principal
Saba, Kevin Principal
Gallegos, Maryann Assistant Principal
Joyce, Michael Assistant Principal
Hennessey, Dawn Instructional Coach

Duties
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Describe how the LLT promotes literacy within the school

Content area vocabulary instruction, close reading, higher-order questioning, infusion of ELL
strategies, focused feedback, and differentiated instructional practices are all areas of literacy focus
for the 2015-2016 school year. In addition, progress monitoring data are analyzed to determine where
focus should be placed.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

Teachers work collaboratively in professional learning communities organized around content and like
courses within disciplines. Teachers of like courses have common planning, focusing on sharing best
instructional practices, common assessments, and identifying useful resources. In addition, teachers
participate in other collaborative professional learning opportunities designed to ensure maximum
student achievement through focused feedback and rigorous learning activities. Teachers also have
opportunities to observe one another in their craft, highlighting "local experts" on specific instructional
strategies.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

Naples High School utilizes Winocular to identify highly qualified, certified teachers to interview and
potentially recommend for hire. Teachers hired are assigned a peer mentor teacher within their content
area, and department chairs also work closely with new teachers to provide support with curriculum.
Administration is responsible for orientating teachers to Naples High School's policies and procedures,
as well as for providing support as needed.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

All new teachers are assigned a peer mentor teacher within their content area who works with them on
procedures, policies, and best instructional practices. Mentor teachers record their meetings and
activities with new teachers. School-wide meetings with new teachers, mentors, and administrators
occur monthly. New teachers' lesson plans are monitored regularly, and the number of observations
within the school year is greater than those of a seasoned teacher. In addition, teachers are encouraged
to observe one another to see best instructional practices in action.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

Close adherence to district pacing guides and curriculum documents allows for NHS to stay focused
on Florida standards and district initiatives. Instructional materials are selected based on district
guidelines designed to ensure alignment with Florida standards. Additionally, our National Academy
Foundation (NAF) academies, along with our Academy of Teaching support college and career
readiness initiatives identified by state statute.

Instructional Strategies
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Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Administrators and teachers utilize student performance data from FCAT, end-of-course (EOC)
exams, Florida Alternative Assessment (FAA), CELLA, FAIR, Achieve 3000 and quarterly benchmark
assessments to help guide and inform instruction and student placement. Some students are
provided with entire course offerings designed to give intensive instruction to address skill
deficiencies. The MTSS process also allows for Tier 2 and Tier 3 interventions offered during class
time by classroom teachers, resource personnel, and support personnel. Students receiving
alternative assessment receive differentiated instruction based on the Unique Curriculum. Students in
need of credit recovery are offered the opportunity to show mastery of content in specific core
courses through the Co-Enrollment program. ESE inclusion teachers assist in core curriculum to help
differentiate lesson plans and provide and support student accommodations.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: Extended School Day
Minutes added to school year: 0

N/A

Strategy Rationale

N/A

Strategy Purpose(s)
""

Person(s) responsible for monitoring implementation of the strategy
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

N/A

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

Students matriculating to NHS from middle school are provided with an on-campus orientation during
the regular school day. They are able to tour the campus, hear about policies and procedures, and
receive important scheduling and curricular information during this visit. In addition, two evening
programs are presented highlighting similar items for parents and students, as well as important
information regarding advanced studies at Naples High School. School counselors visit middle
schools to assist rising ninth grade students with course selection. Rising ninth grade students are
invited to NHS for "Eagle Expo," a three-hour orientation on campus. Extra-curricular opportunities
and overall school culture are highlighted in a video presentation provided to feeder middle schools
for viewing. Students are also encouraged to begin participation in sports, both varsity and club. A
parent meeting is held in the fall to highlight requirements and procedures for applying for college and
other post-secondary programs. Our graduating seniors are given the opportunity to speak to a
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number of colleges and universities who visit our campus during the school day throughout the year.
Scholarship application information, individual institution and "common app" application assistance,
and registration in the Naviance information system are all provided. Some students take advantage
of organized tours of local institutions of higher learning arranged by NHS. Students are all registered
for the Florida Bright Futures Scholarship program, regardless of whether or not they are eligible at
the time, to ensure readiness. Recruiters from all branches of United States military are welcome on
campus, and the ASVAB Career Exploration Inventory is administered for interested students. Our
special student population in the MC 2 and MC 3 classes participate in the career experience
program, which assists our students with transition from school to vocational training. All students
with disabilities have senior transitional IEP meetings to coordinate planning for college and/or career.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

Students involved in academies are provided with a map of courses that should be taken in an
appropriate sequence in order to provide maximum utilization of resources. In addition, counselors
meet with students regarding career interest and preparation. Counselors and teachers also work
with students on career inventories, such as "MyCareerShines.com" and others.

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

Our Academy of Engineering provides four to five courses that easily show relationships between
what is learned in the classroom and how it is applied in the workplace, both currently and in the
future. In addition, our computer science, education, and informational technology courses offer
specific insight into content knowledge used in the workplace.

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

Naples High School has increased the number of STEM courses offered this year, allowing for
additional career and college preparation experiences. In addition, the number of content areas in
which dual enrollment courses are offered on campus has increased.

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes

Planning for postsecondary participation is a critical activity that must begin in middle school and
continue as a student enters the ninth grade.
Schools can support students and parents by placing an emphasis on the following factors:
• Focus on improving and maintaining ELA achievement scores
• Focus on improving and maintaining math achievement scores
• Counseling to the rigorous math, science and ELA courses
• Counseling to take and complete foreign language requirements
• Counseling to more effectively use Bright Futures scholarships such as Fl Academic Scholars, Fl
Medallion Scholars, and FL Gold Seal Vocational Scholarship
• Counseling to enroll in college dual enrollment, AP, and AICE courses while in high school
• Continue with the availability of college dual enrollment courses on campus
• Increasing articulation agreements between Collier County and appropriate post secondary schools
• Counseling to inform students of benefits of articulation agreements in college enrollment
• Counseling to take college placement exams such as PERT, SAT, and ACT
• Counseling to enroll seniors in college level remedial English and mathematics courses
• Increased emphasis on career counseling and career planning for all students with specific focus on
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postsecondary options
• Focus on FACTS.org as planning tool for college and technical school enrollment
• Increased utilization of technical school dual enrollment as stepping stone to other postsecondary
programs
• Increased focus on career academies that include industry certifications and lead to college
enrollment such as:
The Academy of Engineering, The Academy of Information Technology, and The Teaching Academy.
IEP teams will implement with fidelity the UNIQUE Transition Curriculum and the Attainment: Aligning
Life Skills to Academics Programs as a supplement to support life skill lessons aligned with math,
science/health, social studies, and language.

Needs Assessment

Problem Identification

Data to Support Problem Identification

Portfolio Selection
Portfolio selection is not required by the Florida Department of Education but is offered as a tool for
needs assessment.

Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying “why” or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.
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If all teachers collaboratively establish expectations for high quality instruction and student
feedback in all content areas, and they consistently meet those expectations, then student
achievement will increase by 3% as measured by state assessments.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G069605

G1. If all teachers collaboratively establish expectations for high quality instruction and student feedback in
all content areas, and they consistently meet those expectations, then student achievement will increase by
3% as measured by state assessments. 1a

Targets Supported 1b

Indicator Annual Target
Bio I EOC Pass 70.0
Algebra I EOC Pass Rate 63.0
U.S. History EOC Pass 68.0
ELA/Reading Gains 68.0

Resources Available to Support the Goal 2

• Training for staff on focused feedback.

• Training for staff on cognitive complexity.

• Training on learning goals and scales as they relate to content mastery.

• Common planning by course allowed for through master scheduling.

• Unique Learning System and instructional technology (for student instruction in Access Points).

• Digital resources such as Discovery Education "techbook," Achieve 3000, USA Test Prep,
ALEKS, etc.

Targeted Barriers to Achieving the Goal 3

• Questions do not require a deep understanding of the content.

• Limited professional development for staff on how to provide meaningful focused feedback and
cognitive complexity to enhance student understanding and mastery of content.

Plan to Monitor Progress Toward G1. 8

Student subgroup performance data from quarterly benchmark assessments, writing assessments, and
FAIR.

Person Responsible
Denise Lindheim

Schedule
Monthly, from 10/30/2015 to 5/31/2016

Evidence of Completion
Review of data and reflection on best practices to target needs.
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G069605

B181067

S192468

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. If all teachers collaboratively establish expectations for high quality instruction and student feedback in all
content areas, and they consistently meet those expectations, then student achievement will increase by 3%
as measured by state assessments. 1

G1.B1 Questions do not require a deep understanding of the content. 2

G1.B1.S1 Teachers will engage students in work characterized by cognitively complex tasks that require
• Helping students process new information (summarizing, jigsaw, reciprocal teaching, concept
attainment) (Domain 1, Element 10) • Helping students elaborate on new information (Domain 1,
Element 11) • Helping students examine their reasoning (persuasive writing on both sides of an issue,
defend a position, identify errors in logic or misinformation) (Domain 1, Element 18) • Helping students
revise knowledge (Domain 1, Element 20) * Helping students with the use of collaborative discussion
strategies such as Socratic and Harkness Method. *Use of digital instructional resources and the
progress data from these to inform lesson design. 4

Strategy Rationale

If all students are provided an opportunity to utilize critical thinking skills, they will be able to apply
those skills to new situations and problems.

Action Step 1 5

Professional development on text complexity, focused feedback, and questioning

Person Responsible

Kevin Saba

Schedule

Every 6 Weeks, from 9/23/2015 to 5/13/2016

Evidence of Completion

CTEM observations, lesson plan review, student products, deliberate practice plans
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Classroom observations with feedback provided through protocols in iObservation system.

Person Responsible

Kevin Saba

Schedule

Weekly, from 9/23/2015 to 5/13/2016

Evidence of Completion

iObservation protocols

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Quarterly benchmark assessments, walkthroughs.

Person Responsible

Kevin Saba

Schedule

Weekly, from 9/23/2015 to 5/13/2016

Evidence of Completion

Learning gains and iObservation protocols.
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B181068

S192469

G1.B2 Limited professional development for staff on how to provide meaningful focused feedback and
cognitive complexity to enhance student understanding and mastery of content. 2

G1.B2.S1 Provide professional learning opportunities on meaningful focused feedback, cognitively
complex learning strategies, argumentative writing and questioning strategies. 4

Strategy Rationale

If staff are provided with meaningful, relevant professional development, they will be able to imbed
critical thinking strategies within lesson plans that provide students with additional tools to think
critically about the world around them.

Action Step 1 5

Professional learning on cognitive complexity.

Person Responsible

Denise Lindheim

Schedule

Quarterly, from 9/23/2015 to 5/13/2016

Evidence of Completion

Meeting agenda, artifacts, lesson plans

Plan to Monitor Fidelity of Implementation of G1.B2.S1 6

Lesson plans will be monitored for inclusion of opportunities for feedback and for cognitive
complexity of material.

Person Responsible

Denise Lindheim

Schedule

Biweekly, from 9/23/2015 to 5/13/2016

Evidence of Completion

Lesson plans and observation data through iObservation.
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Plan to Monitor Effectiveness of Implementation of G1.B2.S1 7

Classroom observations

Person Responsible

Kevin Saba

Schedule

Weekly, from 9/23/2015 to 5/13/2016

Evidence of Completion

Professional Learning Community meeting notes and lesson plans

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G1.B1.S1.A1
Professional development on text
complexity, focused feedback, and
questioning

Saba, Kevin 9/23/2015
CTEM observations, lesson plan
review, student products, deliberate
practice plans

5/13/2016
every-6-weeks

G1.B2.S1.A1 Professional learning on cognitive
complexity. Lindheim, Denise 9/23/2015 Meeting agenda, artifacts, lesson plans 5/13/2016

quarterly

G1.MA1

Student subgroup performance data
from quarterly benchmark
assessments, writing assessments,
and FAIR.

Lindheim, Denise 10/30/2015 Review of data and reflection on best
practices to target needs.

5/31/2016
monthly

G1.B1.S1.MA1 Quarterly benchmark assessments,
walkthroughs. Saba, Kevin 9/23/2015 Learning gains and iObservation

protocols.
5/13/2016

weekly

G1.B1.S1.MA1
Classroom observations with feedback
provided through protocols in
iObservation system.

Saba, Kevin 9/23/2015 iObservation protocols 5/13/2016
weekly

G1.B2.S1.MA1 Classroom observations Saba, Kevin 9/23/2015 Professional Learning Community
meeting notes and lesson plans

5/13/2016
weekly

G1.B2.S1.MA1

Lesson plans will be monitored for
inclusion of opportunities for feedback
and for cognitive complexity of
material.

Lindheim, Denise 9/23/2015 Lesson plans and observation data
through iObservation.

5/13/2016
biweekly

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. If all teachers collaboratively establish expectations for high quality instruction and student feedback in all
content areas, and they consistently meet those expectations, then student achievement will increase by 3%
as measured by state assessments.

G1.B1 Questions do not require a deep understanding of the content.

G1.B1.S1 Teachers will engage students in work characterized by cognitively complex tasks that require
• Helping students process new information (summarizing, jigsaw, reciprocal teaching, concept
attainment) (Domain 1, Element 10) • Helping students elaborate on new information (Domain 1,
Element 11) • Helping students examine their reasoning (persuasive writing on both sides of an issue,
defend a position, identify errors in logic or misinformation) (Domain 1, Element 18) • Helping students
revise knowledge (Domain 1, Element 20) * Helping students with the use of collaborative discussion
strategies such as Socratic and Harkness Method. *Use of digital instructional resources and the
progress data from these to inform lesson design.

PD Opportunity 1

Professional development on text complexity, focused feedback, and questioning

Facilitator

Kevin Saba, Dawn Hennessey

Participants

All Faculty

Schedule

Every 6 Weeks, from 9/23/2015 to 5/13/2016
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G1.B2 Limited professional development for staff on how to provide meaningful focused feedback and
cognitive complexity to enhance student understanding and mastery of content.

G1.B2.S1 Provide professional learning opportunities on meaningful focused feedback, cognitively
complex learning strategies, argumentative writing and questioning strategies.

PD Opportunity 1

Professional learning on cognitive complexity.

Facilitator

Dr. Denise Lindheim and Mike Joyce

Participants

All Faculty

Schedule

Quarterly, from 9/23/2015 to 5/13/2016
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

Budget

Budget Data

1 G1.B1.S1.A1 Professional development on text complexity, focused feedback, and questioning $0.00

2 G1.B2.S1.A1 Professional learning on cognitive complexity. $0.00

Total: $0.00
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