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School Demographics

School Type 2014-15 Title I School
2015-16 Economically

Disadvantaged (FRL) Rate
(As Reported on Survey 2)

Combination No 54%

Alternative/ESE Center Charter School
2015-16 Minority Rate
(Reported as Non-white

on Survey 2)

No No 60%

School Grades History

Year 2014-15 2013-14 2012-13 2011-12

Grade A* A A A

*Preliminary Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan is pending approval by the Orange County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies

Orange - 0981 - Arbor Ridge K 8 - 2015-16 SIP
Arbor Ridge K 8

Last Modified: 4/24/2016 Page 4 https://www.floridacims.org



Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A, B or C with at least one F in the prior three years
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-C with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2015-16 DA Category and Statuses

DA Category Region RED

Not In DA 3 Ella Thompson

Former F Turnaround Status

No

Orange - 0981 - Arbor Ridge K 8 - 2015-16 SIP
Arbor Ridge K 8

Last Modified: 4/24/2016 Page 5 https://www.floridacims.org

mailto:ella.thompson@fldoe.org


Orange - 0981 - Arbor Ridge K 8 - 2015-16 SIP
Arbor Ridge K 8

Last Modified: 4/24/2016 Page 6 https://www.floridacims.org



Orange - 0981 - Arbor Ridge K 8 - 2015-16 SIP
Arbor Ridge K 8

Last Modified: 4/24/2016 Page 7 https://www.floridacims.org



Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

The mission of Arbor Ridge School is to lead our students to success with the support and
involvement of families and the community.

Provide the school's vision statement

The vision of Arbor Ridge School is to be the top producer of successful students in the nation.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

At Arbor Ridge School we strive to cultivate an atmosphere of trust, tolerance and respect for one
another and an understanding of our differences. Our student population is representative of many
different ethnic and racial backgrounds. We celebrate those differences through events such as Black
History and Hispanic Heritage Months. In middle school Spanish, students participate in a unit of
study where they immerse themselves in Hispanic Culture. They not only speak the language, but
sample foods from various Hispanic countries, learn about Hispanic history and those who helped to
shape it. All members of the staff work to achieve a sense of positive order by teaching and
developing affirmative social skills. We feel our students can achieve more when they believe they
can depend on the teacher and their classmates. Our staff builds trusting relationships by helping and
encouraging students and by stopping inappropriate behavior such as racial or gender harassment.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

At Arbor Ridge School, we believe that before students can learn they must feel safe, comfortable
and respected. We want our students, their parents and the community to see firsthand that student
safety is a top priority for ALL staff members. After moving into our new building in 2013-2014, the
principal, leadership team and school resource officer worked together to identify "duty/supervision
posts" throughout the school. These posts are strategically placed so that "adult eyes" are on
students at all times. We even have the duty/supervision posts designated as AM, PM or both. For
example, we supervise the crosswalk at the entrance of the bus loop at both arrival and dismissal.
We monitor who is on our campus by requiring that all OCPS employees wear their OCPS badge at
all times. Since exterior doors are kept locked, visitors must enter the school after being buzzed into
the front office. For the 2015-2016 school year, OCPS security department installed a badge reader
at all of our exterior doors. If our guest has business anywhere in the school beyond the front office,
he/she must wear a visitor's sticker. All staff members are asked to monitor that all persons on our
campus are properly identified. We also participate in all required drills including lockdown, fire and
tornado. We closely monitor these drills and make adjustments as necessary. All staff members
participated in the OCPS Safety Training entitled "Shots Fired."

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced
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At Arbor Ridge School we have a school-wide positive behavior interventions and support system in
place. This comprehensive and proactive approach to discipline is based on the assumption that
when faculty and staff in a school actively teach and acknowledge expected behavior, the proportion
of students with serious behavior problems with be reduced and the school's overall climate will
improve. We employ strategies such as behavioral coaching, role playing, daily goal setting and self-
monitoring to teach students to manage their own behavior and emotions more effectively. One
example is our Arbor Ridge K-8 School Exceptional Eagles Positive Behavior Program. The purpose
of the program is to build an effective learning environment through a school-wide positive behavior
program that reinforces positive behavior. Students have the opportunity to earn Eagle Tickets for
displaying PRIDE throughout our campus. Positive behaviors include but are not limited to: being
prepared for school, showing respect, having integrity, being engaged in the task on hand, being a
role model student, and showing diligence among others. Each teacher receives ten tickets every
month to distribute to students exhibiting one or more of the above mentioned behaviors. Any student
who receives a ticket writes his or her name on it and puts it in the Eagles bin and is automatically
entered into a monthly prize drawing. Our Dean is solely in charge of school-wide discipline to ensure
fair and consistent enforcement of the OCPS Student Code of Conduct. At the middle school level,
we have a leveled intervention system in place (Classroom Behavior Violations) as a preemptive
measure to receiving a discipline referral. We have an established Behavior Leadership Team that
meets monthly to discuss specific issues related to student behavior and safety. Our Behavior
Specialist has trained our staff on how to deescalate situations in which students are not making
appropriate choices.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

At Arbor Ridge School we take very seriously the role we play in preparing our students to become
knowledgeable, responsive, caring adults. We recognize that all aspects of this challenge can be
enhanced by thoughtful, sustained and systematic attention to student's social and emotional
learning. In response to our students' social and emotional needs, we partner with the Union Park
Neighborhood Center to provide on campus individual counseling. Other SEDNET agencies such as
Devereux and Kinder Konsulting come to the school to provide individual and group counseling. Also,
our School Guidance Counselor coordinates support groups for anger management, peer conflicts,
social skills, divorce, grief and loss. These groups are run by an outside agency or the Guidance
Counselor herself. Many of our staff members serve as mentors for students in need.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

1. Attendance below 90 percent, regardless of whether absence is excused or a result of out-of-
school suspension - We closely monitor student attendance data and have put together a
comprehensive plan to address attendance issues. We had a goal on our 2013-2014 SIP to reduce
the number of students who were absent 10% or more days.
2. One or more suspensions, whether in school or out of school - We have a school-wide positive
behavior system in place. Our Behavior Leadership Team meets monthly to address specific issue
and concerns.
3. Course failure in English Language Arts or mathematics - We have a system in place to address
course failure. We begin by having a success meeting with the child. Next, we schedule a parent
conference. We offer before school, after school and during lunch tutoring.
4. Non proficient on the statewide, standardized assessments in ELA or math - We follow the OCPS
School wide System of Progress Monitoring.
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Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Attendance below 90 percent 11 9 7 15 10 8 2 6 2 70
One or more suspensions 2 3 2 3 3 6 0 2 2 23
Course failure in ELA or Math 14 27 21 31 25 24 2 1 0 145
Level 1 on statewide assessment 0 0 0 0 0 0 0 0 0

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 7
Total

Students exhibiting two or more indicators 5 5 3 8 5 7 1 34

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

First and foremost, Arbor Ridge follows the OCPS school-wide system of progress monitoring. The
first step is to identify the Students. Once we compile a list of students with one or more EWIs, we
share this list with the instructional staff. Next, we send parents the Progress Monitoring Parent
Consultation Notice (PMPCN) with attachment of data used to identify the student's need. Since we
strongly believe that parent awareness and involvement are key factors in improving achievement, we
ask parents to make a consultation appointment with the school. We then implement the district
assessment plan and utilize the data to make instructional interventions. Interventions may include:
targeted instructional activities, instructional software, assignment to intensive course or academic
elective, tutoring or other appropriate services. We closely monitor the interventions through the
MTSS process to determine if progress is being made or if the interventions need revision or
enhancement. We have established protocols in place to deal with attendance issues: a phone call
from the teacher, guidance counselor or Dean, the 5 day letter is sent, the 10 day letter is sent, a
referral to the school social worker and lastly, meet with the parent(s) in a Child Study Team Meeting.
To improve course failures, we have a success meeting with the student, a parent conference, offer
before school, after school and during lunch tutoring, send an "Endanger of Failure Letter" and offer
semester course recovery to help prevent failure for the year.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
No

PIP Link
The school completes a Parental Involvement Plan (PIP), which is available at the school site.

Description
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At Arbor Ridge School we believe that when the responsibility for children's learning is shared by the
school, home, and community, children have more opportunities for meaningful, engaged learning.
Students are able to see the connection between the curriculum in the school and the skills that are
required in the real world. Rather than sitting back and just letting our families take the initiative in
becoming involved in their students' education, we look for ways in which we can initiate this
involvement. We believe the most important first step is to provide stellar customer service to our
students, parents, community and OCPS colleagues. To keep parents apprised of school activities,
important dates, current updates and information as well as anything pertinent to parent involvement,
we utilize our school website, the OCPS Connect Orange system and school marquee. In addition to
the required OCPS progress report and report card, our parents are kept up-to-date on their child's
academic progress through Progressbook, parent communication such as phone calls and emails
and parent-teacher conferences. We post the school mission and vision in our front office so it is the
first thing parents see upon entering the school. Our staff has committed it to memory and it is an
integral part of our everyday operations.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

Throughout the years, Arbor Ridge School has been very fortunate to have formed many strong and
sustainable partnerships with the local community. Many of these relationships were formed and
cultivated through are very active PTSA. Anytime we need student incentives, we can count on Publix,
Championship Martial Arts, or Junior's Pizza. Lastly, many local restaurants such as Chick-fil-a,
Dickey’s, Flippers, Buffalo Wild Wings and Tijuana Flats sponsor Spirit Nights in which a percent of the
nights proceeds are donated back to the school to support ongoing programs or purchase needed
resources. We have built relationships with outside extracurricular agencies that allows them to come
into our school after hours and teach kids karate, soccer, dance, etc.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership:

Name Title
Tracy, Laura Principal
DeMars, Vanessa Dean
Carver, Tammy Other
George, Jennifer Other
Jackson, Mary Ellen Guidance Counselor
Weber, Patricia Other
Cross, David Other

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

The members of the Arbor Ridge Leadership Team are: Paige Tracey, Principal; Vanessa DeMars,
Administrative Dean; Jennifer George, Reading Coach; Tammy Carver, Curriculum Resource
Teacher; Mary Ellen Jackson, Guidance Counselor; Pat Weber, Staffing Specialist and Dave Cross,
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PASS Coordinator.
Our administrative team is focused on advancing student and staff learning. They lead the way in
helping teachers provide rigorous standards based instruction to ensure that students achieve the
intended outcomes of their schooling. When we meet as a leadership team, we ask ourselves to what
extent are the students learning the standards of each grade level or course and what steps can we,
as a leadership team, take to give both the students and the teachers the additional time and support
they need to improve student learning. Our administrative team is committed to providing teachers
quality feedback on the Marzano Framework for Teaching and Learning. This feedback is centered
around the 41 elements in Domain I and the teacher's progress toward achieving the desired effect of
each element. During pre and post observation conferences, the administrative team is looking for
student centered classroom where students are challenged to think in cognitively complex ways. The
remaining members of the leadership team serve in resource roles to support student learning. Our
Reading Coach is also our MTSS Coach. She uses data gathered during her classroom walkthroughs
to provide coaching, model lessons, design professional development, and guide the teachers as
they make instructional changes related to student achievement. She is an expert on the Florida ELA
Standards and is able to coach the teachers on planning and instruction where all students are able
to access the core either through remediation or enrichment. She assists the teachers with
embedding rigor into their instruction and assessment. Our Curriculum Resource Teacher also
provides instructional coaching. She serves as the school testing coordinator and assists teachers
with accessing student assessment data through the various OCPS platforms. Both resource
teachers and the staffing specialist meet with grade level teams twice per month to review student
assessment data and make instructional changes to enhance student learning. To ensure the
instructional needs of our ESE students are being met, our staffing specialist works with the ESE staff
to determine the most appropriate placement for each individual student. For example, some students
are placed in a co-teach classroom and others are placed on support facilitation. Our guidance
counselor is devoted to meeting the social and emotional needs of our students and their families.
Making sure students feel safe and are ready to learn. Our PASS Coordinator manages the
Alternative to Suspension Classroom or PASS program which is a short term, on site intervention
classroom initiative designed to address the unique needs of students who have committed a school
level behavioral infraction. The PASS Coordinator also serves on the Behavioral Leadership Team.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

All members of the school based leadership are responsible for maximizing our resources to make
the greatest impact on student learning. We discuss this topic at our bi-weekly SBLT meetings.
Members of the administrative team, with input from our resource teachers, work to align all available
resources including personnel, instructional and curricular in order to meet the needs of all students
and to maximize student outcomes. For example, the administration team is continuously looking for
ways to provide support for our classrooms during enrichment block, the co-teach model and support
facilitation. Our ELL para's schedule is carefully planned so she has ample time to work with our non-
English speaking students. Also, our teachers are provided time to work collaboratively in order to
build capacity among our teacher leaders and for our instructional staff to provide peer coaching.

School Advisory Council (SAC)

Membership:
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Name Stakeholder Group
Paige Tracy Principal
Tammy Carver Teacher
Jennifer George Teacher
Jesse Crowder Parent
Melanie Williams Parent
Kelly Prough Parent
Vanessa DeMars Teacher
Amy Lester Parent
Susan Clinger Parent
Jacquelyn Vaughn Parent

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

We evaluate our school improvement plan at strategic points throughout the school year. After an
initial and midyear check, we review the plan at the conclusion of the school year to determine if we
fell short of meeting, met, or exceeded our SIP goals. Goal #1- To increase student achievement by
providing rigorous standards based instruction. During the 2015-2016 school year, 84% of students
scored at level 3 or above in Science which is 2% higher than the district average score. One
hundred percent of seventh and eighth grade students passed the new Algebra I FSA End of Course
Assessment and 99% of seventh grade students scored at level 3 or above on the NGSSS End of
Course Civics Assessment which is 25% greater than the 74% scoring at level 3 or above at the
district level. Goal #2- To decrease absenteeism by 3% (students who are missing 10% or more of
the daily instruction). In 2013-2014 11% of students missed 18+ days of school. During the
2014-2015 school year, Arbor Ridge School met this goal by reducing the number of students missing
18+ days of school to 8%. Sixty-five students of an average enrollment of 772 were absent 18 or
more days from school which is 8% of our students missing 10% or more of their daily instruction.
This data is pulled from OCPS EDW. We will evaluate our progress Goal 3 when we receive our
statewide assessments results.

Development of this school improvement plan

Once data is gathered and inputted into the SIP this data is shared with the SAC. The SAC then
discusses and makes recommendations to the school on how to make improvements. This will
happen again at mid-year and at the end of the year.

Preparation of the school's annual budget and plan

Each year, our principal selects member of the SAC to serve on her Budget Advisory Committee. The
purpose of the budget advisory committee is to give input on the allocation of resources necessary to
achieve our school's vision and mission. Since members of the SAC are an integral part of the
development and implementation of the SIP, their feedback is critical to achieving our goals.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

After receiving surplus funds from the state of Florida in the amount of $2807.00, SAC had a total
budget of $7443.17. The SAC unanimously voted to utilize the funds to purchase math and reading
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Ready Florida Books by Curriculum Associates for students in grades K -5 and students in both our
middle school Reading and Math Academy.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership:

Name Title
Tracy, Laura Principal
George, Jennifer Other
Carver, Tammy Other
DeMars, Vanessa Dean
Weber, Patricia Other
Jewell, Ericka Teacher, K-12
McCabe, Kimberly Teacher, K-12
Vaughn, Yanique Teacher, K-12
Buford, Gayle Teacher, K-12
Weaver, Jeanette Teacher, K-12

Duties

Describe how the LLT promotes literacy within the school

Working collaboratively through group Collaborative Learning Teams, the LLT will work with teachers
to help answer the essential question on which they are focusing by analyzing student data, both
state and school assessments as well as formative and common assessments, and to help address
ELA benchmarks in all content areas, K-8. The LLT will help enhance the implementation of the
Florida Standards through inservices, work sessions with CLT's, and providing resources to both
teachers and parents. The LLT will help enhance best practices by providing literacy learning
opportunities throughout the year.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

At Arbor Ridge School we strongly believe in the positive relationship between teacher collaboration and
student achievement. We strive for our teachers to feel greater personal satisfaction as educators
because they believe in their own efficacy, are involved in decision making and establish strong collegial
relationships. We dedicate the first Wednesday of the month for our teachers to work in Collaborative
Learning Teams (CLTs). Three years ago a small group of staff members worked during the summer to
outline a facilitation and implementation plan for our CLTs and to create a notebook of procedures,
background information, resources, etc. When our teams are working collaboratively, they focus on one
or more of the following questions: What do we expect the students to know?; How will we know when
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they have learned it?; How will we respond when they don't learn it?; and How will we respond when
they already know it? Each time they meet, we encourage them to revisit their established Norms and to
make sure they have procedures in place in case someone isn't adhering to them. Teams complete an
Arbor Ridge Collaborative Team Meeting Documentation Form on which they check the topics they
discuss. These topics include common assessment, common planning, grade level data, Deliberate
Practice, the SIP, the Marzano Framework for Teaching and Learning, iStation, MTSS, Florida
Standards, Lesson Study, Core Writing or any other topic directly linked to student learning. All CLTs
work toward achieving an agreed upon SMART Goal based on student assessment data.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

Arbor Ridge School implements the following strategies to recruit and retain highly qualified, certified-in-
field, and effective teachers: coaching support; offering a year long mentoring program for beginner
teachers and teachers new to OCPS and Arbor Ridge School; open our campus to college interns and
volunteers to recruit potential teacher candidates. Our Administrative Team offers instructional support
through the Marzano Framework for Teaching and Learning and interviews and hires only highly
qualified teachers.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

Arbor Ridge School implements the following induction/mentoring program for beginning teachers where
the mentor will: communicate daily with the mentee and plan lessons on a weekly basis; update the
mentee on school specific procedures and business and serve as a model classroom in which the
mentee can observe; pair up for professional development and serve as the mentee's instructional coach
especially concerning the new teacher evaluation tool as well as make themselves available to answer
questions or address concerns.
The rational for how we pair a mentor with a mentee includes the following considerations. We ensure
that mentor teachers have the required OCPS credentials to serve as a mentor. We also consider similar
grade level/subject area placements, previous mentoring experience, number of years in the teaching
profession and whether or not it would be a good pairing based on teaching philosophies. The CRT
begins by checking in with the mentee to ask if he/she has already paired with someone with whom they
feel they have developed a rapport.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

The district has a rigorous adoption process that analyzes the correlation between core program
materials and the Florida Standards. Core instructional resources are provided on the Instructional
Management System (IMS) and are aligned to the Florida Standards. All schools are expected to
utilize the standards-based resources during daily instruction.
At Arbor Ridge School we ensure our core instructional programs and materials are aligned to
Florida's Standards in the following ways:
1. As the Administrative Team and coaches conduct classroom walkthroughs/observations, we have
a very focused list of "Look Fors". First and foremost, they are looking for evidence of rigorous
instruction and assessment that is planned. This begins with a rigorous learning goal and scale,
based on deconstructed Florida Standards, being posted in the classroom. Next, we would review the
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teacher's lesson plans for evidence of "Daily Learning Targets
2. Our curriculum at Arbor Ridge are the Florida Standards. However, the primary resources we use
to teach the standards are the OCPS adopted instructional materials. During Collaborative Learning
Teams, our teachers have taken the time to align the county materials to the standards and when
necessary, rewrite questions or test items to increase the level of rigor as specified in the standard.
3. Our teachers utilize the state and county test item specifications/EOC Assessment Outlines to
ensure they are teaching their grade level/course standards necessary to prepare their students for
state and district assessment. We encourage the teachers to pay particular attention to the "Focus
Benchmark Clarification".
4. Lastly, the teachers are provided time to work collaboratively on common planning. During this
time, they are encourage to utilize IMS and other district recommended resources such as CPalms to
align their instruction to the Florida Standards.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Our Professional Learning Community Model (PLC) gives us a framework to build teacher capacity
and to afford our instructional staff the opportunity to work as members of high-performing,
collaborative teams that focus on improving student learning. Arbor Ridge promotes and fosters a
sense of learning for all students, and staff and teachers live by their shared mission, vision and
SMART Goals. We utilize the 4 critical questions of the PLC model (Dufour) to drive the
conversations of our School Based Leadership Team Meetings (meet every other week), grade level/
department meetings (meet every other week) and CLT meeting (meet first Wednesday of every
month and as needed). We start with the question "What do we expect our students to learn?"
(pacing and instruction). At ARS we want our students to learn building and class expectations
(rules), meet or exceed in all curricular areas required by the state such as The Florida Standards at
or above grade level, gain 21st Century Skills in technology and socialization and to develop the
conative components of the mind that enhance self-direction, self-determination and self-regulation.
Next, we ask "How will we know if they are learning?" (Assessment) We use data from formative,
summative and common assessments. These are assessments are given at the state, district and
classroom level. Data analysis is ongoing throughout the school year and occurs in SBLT meetings,
CLT meetings and at grade level/department data meetings. We use data from MAP (K-2), Ready
Florida (K-8), ISIP (K-5), Read 180 (6), Achieve 3000 (6-8), programmatic assessments (K-8),
teacher created formative assessments/common assessments (K-8), teacher observations, fluency
checks, Rubrics, Progress Reports and Report Cards, Student Reflections/Journals, class
participation, item analysis. Tier I students are progress monitored monthly using ISIP, Tier II
students are monitored every other week using istation On Demand Assessments and programmatic
assessments from the HMH Journeys Tier II intervention and Tier III students are progress monitored
weekly using iStation On Demand Assessments and HMS Journeys Reading and/or Literacy Tool Kit.
As we collect, analyze and discuss students' individual data, we ask ourselves one of two questions:
"What are we going to do if they didn't learn it? or "How are we going to respond if they already know
it?". When our student's have not learned, we intervene. Initial instruction for all students begins on
grade level and the teachers use formative assessment to determine the effectiveness of the
instruction. For those students for whom the initial instruction was not effective (they didn't learn it),
the teacher scaffolds using differentiated instruction which is built into our core curriculum resource
materials. (Journey's and Go Math) In reading, teachers use the Gradual Release Model to
differentiate phonics, vocabulary, comprehension and fluency. We also use the programmatic
reteaching materials. We also use the MTSS. We follow these steps: small group instruction, tiered
group instruction (Tier II, Tier III) to support the core, 1-1, leveled centers, re-teach, repeat the steps
listed above, modify by backtracking and building background knowledge, computer intervention and
if needed a referral to the MTSS Team. Lastly, we have a dedicated plan on how to respond when
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our students already know it. Students spend 30 minutes per day in what we call "Enrichment".
During this time, students work on project based learning in various subjects areas and have the
opportunity to use technology and apply 21st century learning skills. Also, when students already
know the core, we challenge them using more complex texts/problems and tasks. Students are asked
to transfer from on-grade level skills to apply those skills at a higher level and to think in different
ways.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: Extended School Day
Minutes added to school year: 720

Every week a UCF mentor (big Buddy) works with an Arbor Ridge student for thirty minutes, 3:15
- 3:45, acting as a personal coach to prep the student for the tough task of reading a stimulus and
then responding to a writing task in which they will provide information on a topic or take a stance
to support an opinion or argument. Participating students are pulled from Champions which is our
after school care program.

Strategy Rationale

The rational behind this program is two-fold. First, it provides valuable learning and training for a
class of pre-service teachers. Not only are they earning college credit, but they receive valuable
hands-on training which brings reality to their chosen profession. Second, our students get the
opportunity to receive one-on-one tutoring on the writing process and writing to the core.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Carver, Tammy, tammy.carver@ocps.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

The first piece of data will be the product created by this partnership. Mentor and student will write
for 30 minutes each week to generate at least one writing piece to take through the entire writing
process and then present at an Author's Celebration. Next, we will analyze the ELA Writing
scores of the students who participated in the program.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

To assist our preschool children in transition from early childhood programs, Arbor Ridge School does
the following: we assess all incoming kindergarten students who register during the summer to assist
with class placement and for early identification of learning difficulties. Families also complete a
survey on the demographics and interests in the home. We also assessed all incoming students
using the FLKRS and our newly created district beginning of the year assessment. We use these
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results to differentiate instruction.
To assist our middle school students in transition from elementary school, we offer a middle school
Open House where parents follow their student's schedule in order to meet each teacher and to hear
individual course requirements/expectations.
To assist our eighth grade students in transition to high school, we invite Guidance counselors from
our feeder high schools come and meet with students in the spring and advise them on course
selection. Our students have an opportunity to shadow at a few feeder high schools to help aid their
program selection in academic and career planning.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

Career planning is offered in combination with the eighth grade US History course. This allows
students to explore future career options. We offer Math Counts club and the Science Olympiad team
to promote and encourage students to explore a career in math and science. Guidance counselors
from our feeder high schools come and meet with students in the spring and advise them on course
selection. Our students have an opportunity to shadow at a few feeder high schools to help aid their
program selection in academic and career planning. We also participate in Teach-In so our students
have the opportunity to hear about future career choices from individuals already in the workforce.
We are a Professional Development School with the University of Central Florida due to our long
standing relationship with Dr. Sherron Roberts and her service learning class which meets weekly on
our campus and offers writing tutoring by pairing our students with pre-service teachers. This
partnership allows UCF to have a very visible presence on our campus and has branched out into
areas other than ELA. For example, our students attend the Lou Frey Symposium with is offered
through UCF. This opportunity exposes our students to careers in politics, law, criminal justice,
government etc.

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

Through the OCPS IC3 Spark program, Arbor Ridge Students in grades 3-5 will have the opportunity
to earn Digital Tools Certificates in the following areas: word processing, spreadsheets and digital
presentations. Currently our students in grades 6 - 8 are able to take Information and Communication
Technology (ICT). This course provides students with computer, digital, and information technology
skills necessary for success in their future academic and occupational goals. In addition to
fundamental computer information, the content includes but is not limited to digital technologies
associated with web development, multimedia, word processing, spreadsheet, database, Internet
communications, cybersecurity, and computer programming. Additionally, career planning is offered
in combination with the eighth grade US History course, which allows students to explore career
options.

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

Our school plans to provide a framework for our all our students who choose the ICT track. Within the
next school year, our goal is to provide ICT Essential 2 and Introduction to IT. Currently we are
offering ICT Essentials 1 which provides our students with the required prerequisites within the ICT
framework. Students who follow the ICT track will be eligible to take Introduction to IT which is a high
school credit course and an Industry Certification worth 3 Valencia Community College Credits.

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes
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Arbor Ridge utilizes tutoring to scaffold the learning for students who are not on grade level in reading
and math. Arbor Ridge also supports the progression of mathematics where Algebra 1 is offered in
8th grade. Tutoring along with Saturday End of Course Exam camps are used to support and prepare
students for success in Algebra 1.

Needs Assessment

Problem Identification

Data to Support Problem Identification

Portfolio Selection
Portfolio selection is not required by the Florida Department of Education but is offered as a tool for
needs assessment.

Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying “why” or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.
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Increase the use of standards based instruction which will lead to increased student
achievement. (Division Priority: Accelerate Student Performance)

Teachers and administrators will collaborate and reflect through PLC's to plan for and
implement lessons that fully address the intent of the grade level Florida Standards thus causing
an increase in student achievement. (Division Priority: Invest in Human Capital)

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G072696

G1. Increase the use of standards based instruction which will lead to increased student achievement.
(Division Priority: Accelerate Student Performance) 1a

Targets Supported 1b

Indicator Annual Target
AMO Reading - SWD 71.0
AMO Reading - ED 85.0
AMO Math - SWD 76.0
AMO Math - ED 85.0
FCAT 2.0 Science Proficiency 70.0

Resources Available to Support the Goal 2

• Materials: Florida Standards Item Specifications; OCPS IMS Curriculum Portal; istation;
Marzano's Becoming a Reflective Teacher; iObservation;

Targeted Barriers to Achieving the Goal 3

• Lack of rigor in classroom instruction and assessment

• Lack of student centered classrooms

Plan to Monitor Progress Toward G1. 8

We will collect data from both informal and formal assessments using the tool iObservation.

Person Responsible
Laura Tracy

Schedule
Every 3 Weeks, from 9/2/2015 to 6/1/2016

Evidence of Completion
An increased number of instructional staff will be rated applying or innovating on Marzano's Super
7 Focus Elements for increasing rigor in classroom instruction as measured by iobservation data.
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G072697

G2. Teachers and administrators will collaborate and reflect through PLC's to plan for and implement
lessons that fully address the intent of the grade level Florida Standards thus causing an increase in student
achievement. (Division Priority: Invest in Human Capital) 1a

Targets Supported 1b

Indicator Annual Target
Effective Teachers (Performance Rating) 100.0
AMO Reading - SWD 71.0
AMO Reading - ED 85.0
AMO Math - SWD 76.0
AMO Math - ED 85.0
FCAT 2.0 Science Proficiency 70.0

Resources Available to Support the Goal 2

• MTPs; Subject Area Scope & Sequence; Test Item Specifications; CPALMS; Textbook
Alignment Document; Ready Florida; Read Works; Professional Development

Targeted Barriers to Achieving the Goal 3

• A lack of understanding of the process of standards based planning using a backwards design
approach.

Plan to Monitor Progress Toward G2. 8

We will collect data from both informal and formal assessments using the tool iobservation

Person Responsible
Laura Tracy

Schedule
Every 3 Weeks, from 9/2/2015 to 6/1/2016

Evidence of Completion
An increased number of instructional staff will be rated on applying or innovating on standards-
based observations.
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G072696

B189679

S201037

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. Increase the use of standards based instruction which will lead to increased student achievement.
(Division Priority: Accelerate Student Performance) 1

G1.B1 Lack of rigor in classroom instruction and assessment 2

G1.B1.S1 Provide professional development on the Marzano Framework for Teaching and Learning
Super 7 Focus Elements for increasing rigor in the classroom. 4

Strategy Rationale

The Florida Standards and other college and career readiness standards require more clarity in
the progressions of knowledge being addressed in class, more application of knowledge by
students along with deeper inferential thinking, and the creation of sound evidence for conclusion
and claims. The seven focus elements are instruments to these ends.

Action Step 1 5

The Reading Coach and Curriculum Resource Teacher will create a survey to determine the
instructional staff's level of understanding of rigor as it pertains to the Marzano Framework for
Teaching and Learning (Super 7 Focus Elements), but also the level of rigor of the actual
standards themselves.

Person Responsible

Jennifer George

Schedule

On 6/1/2016

Evidence of Completion

Survey document
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Action Step 2 5

Based on feedback from the surveys, the Reading Coach and The Curriculum Resource Teacher
will plan professional development centered around Marzano's Super 7 Focus Elements for
increasing rigor in classroom instruction.

Person Responsible

Jennifer George

Schedule

On 6/1/2016

Evidence of Completion

compilation of survey results, power point presentation

Action Step 3 5

The Reading Coach and Curriculum Resource Teacher will train the teachers on Marzano's
strategies for achieving rigor which align directly with the goals of college and career readiness
standards.

Person Responsible

Jennifer George

Schedule

On 6/1/2016

Evidence of Completion

exit slip, reflection log

Action Step 4 5

The Reading Coach and the Curriculum Resource Teacher will provide follow-up coaching and
support on Marzano's Super 7 Focus Elements for increasing rigor in classroom instruction.

Person Responsible

Jennifer George

Schedule

Monthly, from 9/2/2015 to 6/1/2016

Evidence of Completion

coaching log, iobservation data
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

The instructional coaches will conduct classroom walkthroughs focusing on Marzano's Super 7
Focus Elements for achieving rigor.

Person Responsible

Jennifer George

Schedule

Every 3 Weeks, from 9/2/2015 to 6/1/2016

Evidence of Completion

CLT Meeting Documentation notes, participant reflections/exit slips from professional
development, classroom walkthrough/iobservation data and lesson plans

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

We will monitor for the effectiveness of the implementation by reviewing classroom observation
data.

Person Responsible

Laura Tracy

Schedule

Every 3 Weeks, from 9/2/2015 to 6/1/2016

Evidence of Completion

Data collected from informal and formal observations in iobservation.
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S201038

G1.B1.S2 Train teachers on how to increase rigor throughout the lesson by utilizing data-driven
classroom best practices. 4

Strategy Rationale

We cannot assume that simply adopting the Florida Standards makes for rigorous classrooms.
Rigor is more than what you teach. It is how you teach. It is how students show they understand
and can apply the content.

Action Step 1 5

The Reading Coach and the Curriculum Resource Teacher will research and plan professional
development on increasing rigor throughout the lesson using classroom best practices.

Person Responsible

Tammy Carver

Schedule

On 6/1/2016

Evidence of Completion

power point presentation, training documents

Action Step 2 5

The Reading Coach and the Curriculum Resource Teacher will train the instructional staff on
classroom best practices for increasing rigor.

Person Responsible

Tammy Carver

Schedule

On 6/1/2016

Evidence of Completion

participant exit slip/reflection log
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Action Step 3 5

The Reading Coach and the Curriculum Resource Teacher will provide followup coaching on
classroom best practices for increasing rigor.

Person Responsible

Tammy Carver

Schedule

Monthly, from 9/2/2015 to 6/1/2016

Evidence of Completion

coaching logs, iobservation data

Plan to Monitor Fidelity of Implementation of G1.B1.S2 6

The instructional coaches will review data from classroom walkthroughs to look for the use of best
practices that lead to increased rigor in the classroom.

Person Responsible

Jennifer George

Schedule

Every 3 Weeks, from 9/2/2015 to 6/1/2016

Evidence of Completion

coaching logs, iobservation data, lesson plans, assessment data

Plan to Monitor Effectiveness of Implementation of G1.B1.S2 7

The Instructional Coaches will monitor for the effectiveness of the implementation by reviewing
classroom observation data.

Person Responsible

Jennifer George

Schedule

Every 3 Weeks, from 9/2/2015 to 6/1/2016

Evidence of Completion

lesson plans, iobservation data, assessment data
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B189680

S201039

G1.B2 Lack of student centered classrooms 2

G1.B2.S1 Teachers will utilize Kagan Structures to move to student centered classrooms since Kagan
structures correlate with the Marzano Art and Science of Teaching Framework and with the
implementation of the Florida Standards. 4

Strategy Rationale

The Florida Standards contain both content standards (e.g., what students should know) and
process standards (e.g., what skills students should perform). Kagan Structures address both
types of standards. If students are going to develop the skill sets that are defined in the Florida
Standards instructional practices will have to change. The role of the actor must shift from the
teacher to the student.

Action Step 1 5

Our Kagan Coaches will continue to provide training

Person Responsible

Kimberly McCabe

Schedule

Monthly, from 9/2/2015 to 6/1/2016

Evidence of Completion

Participant reflections, meeting documentation notes, lesson plans

Action Step 2 5

Our Kagan Coaches will continue to provide model lessons.

Person Responsible

Kimberly McCabe

Schedule

Monthly, from 9/2/2015 to 6/1/2016

Evidence of Completion

Participant reflections, meeting documentation notes, lesson plans
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Action Step 3 5

Our Kagan Coaches will continue to facilitate the Kagan Club

Person Responsible

Kimberly McCabe

Schedule

Monthly, from 9/2/2015 to 6/1/2016

Evidence of Completion

Participant reflections, meeting documentation notes, lesson plans

Plan to Monitor Fidelity of Implementation of G1.B2.S1 6

Data chat with both the principal and coaches on the number of teachers using Kagan structures
to achieve the desired effect of the Marzano elements especially the elements identified to
increase rigor

Person Responsible

Tammy Carver

Schedule

Monthly, from 9/2/2015 to 6/1/2016

Evidence of Completion

Reflection logs from Kagan Club, feedback in iObservation

Plan to Monitor Effectiveness of Implementation of G1.B2.S1 7

The Kagan Coaches and Instructional Coaches will meet with the administrative team to discuss
feedback from classroom walkthroughs/observations on the use of Kagan structures in the
classroom and whether or not the structures are leading to a more student centered classroom.

Person Responsible

Tammy Carver

Schedule

Every 3 Weeks, from 9/2/2015 to 6/1/2016

Evidence of Completion

Classroom walkthrough/observation data, reflection logs from Kagan Club
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S201040

G1.B2.S2 During common planning, the School Based Leadership Team will work with Collaborative
Learning Teams as they utilize guiding questions to create a more student centered classroom learning
environment. 4

Strategy Rationale

Whether it is a first grade or Geometry Honors class, teachers need to take the time to create a
learning space where students have ample voice, engage frequently with each other, and are
given opportunities to make choices.

Action Step 1 5

The Reading Coach and the Curriculum Resource Teacher will research guiding questions that
teachers will use during common planning to create a more student centered learning
environment.

Person Responsible

Tammy Carver

Schedule

On 6/1/2016

Evidence of Completion

List of questions, article to read

Action Step 2 5

The Reading Coach and The Curriculum Resource Teacher will develop a schedule for the School
Based Leadership Team to meet with Collaborative Learning Teams.

Person Responsible

Tammy Carver

Schedule

On 6/1/2016

Evidence of Completion

Meeting Schedule
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Action Step 3 5

As teams meet for common planning, a member of the School Based Leadership Team will
provide a list of the guiding questions and assistance as they move toward creating more student
centered classrooms.

Person Responsible

Tammy Carver

Schedule

Monthly, from 9/2/2015 to 6/1/2016

Evidence of Completion

Collaborative Learning Team Meeting Documentation Form, Lesson Plans

Plan to Monitor Fidelity of Implementation of G1.B2.S2 6

The School Based Leadership Team will discuss the common planning and the transition to more
student centered classrooms during their twice monthly meetings.

Person Responsible

Tammy Carver

Schedule

Every 3 Weeks, from 9/2/2015 to 6/1/2016

Evidence of Completion

iobservation data, lesson plans, Collaborative Learning Team Meeting Documentation
Forms

Plan to Monitor Effectiveness of Implementation of G1.B2.S2 7

The Instructional Coaches will look for increased evidence of student centered classrooms as they
conduct classroom walkthroughs.

Person Responsible

Tammy Carver

Schedule

Every 3 Weeks, from 9/2/2015 to 6/1/2016

Evidence of Completion

Classroom walkthroughs
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G072697

B189681

S201041

G2. Teachers and administrators will collaborate and reflect through PLC's to plan for and implement lessons
that fully address the intent of the grade level Florida Standards thus causing an increase in student
achievement. (Division Priority: Invest in Human Capital) 1

G2.B1 A lack of understanding of the process of standards based planning using a backwards design
approach. 2

G2.B1.S1 Evaluate teachers' understanding of standards based planning using a backwards design
approach. 4

Strategy Rationale

It is important to measure a starting point or the amount of pre-existing knowledge participants
have on a topic in order to inform the facilitator about the depth at which topics should be covered.

Action Step 1 5

The Reading Coach and Curriculum Resource Teacher will develop a survey on Standards Based
Planning Using a Backwards Design Approach on which the instructional staff will rate themselves.

Person Responsible

Tammy Carver

Schedule

On 12/31/2015

Evidence of Completion

Survey Document

Action Step 2 5

The Reading Coach and the Curriculum Resource Teacher will analyze the results of the surveys
in order to plan for professional development.

Person Responsible

Tammy Carver

Schedule

On 12/31/2015

Evidence of Completion

Survey results compiled on excel spreadsheet, power point presentation
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Action Step 3 5

Using the results of the survey on Standards Based Planning Using a Backwards Design
Approach, the Reading Coach and the Curriculum Resource Teacher will design professional
development tailored to meet the needs of the Arbor Ridge Staff.

Person Responsible

Jennifer George

Schedule

On 12/31/2015

Evidence of Completion

power point presentation; exit slip/reflection log

Action Step 4 5

The Reading Coach and the Curriculum Resource Teacher will select a date to train the staff on
Standards Based Planning Using a Backwards Design Approach and input the training on the
school's Master Calendar.

Person Responsible

Jennifer George

Schedule

On 6/1/2016

Evidence of Completion

Master Calender, Invite to all instructional staff

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

The Instructional Coaches will monitor for Standards Based Planning Using a Backwards Design
Approach while conducting standards-based classroom walkthrough observations.

Person Responsible

Jennifer George

Schedule

Every 3 Weeks, from 9/2/2015 to 6/1/2016

Evidence of Completion

iobservation data, lesson plans
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S201042

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

The instructional Coaches will meet with Collaborative Learning Teams as they engage in
Common Planning to monitor their ability to utilize a Backwards Design Approach for Standards
Based Planning

Person Responsible

Jennifer George

Schedule

Monthly, from 9/2/2015 to 6/1/2016

Evidence of Completion

lesson plans, Collaborative Learning Team Meeting Documentation Form, iobservation data

G2.B1.S2 Provide direct professional development and coaching support to teachers. 4

Strategy Rationale

Teachers will learn how to plan lessons that include explicit learning outcomes derived from
standards documents. They will learn how to select curriculum resources based on the usefulness
of the resource for meeting instructional objectives. Finally, they will learn how to evaluate
students' work by comparing it with the expectations of the standards, by embedding assessment
in lesson activities, and by carefully evaluating work samples with colleagues.

Action Step 1 5

The Reading Coach and the Curriculum Resource Teacher will provide training on standards
based planning using a backwards design approach.

Person Responsible

Jennifer George

Schedule

On 12/31/2015

Evidence of Completion

Power Point and participant reflection/exit slip from training
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Action Step 2 5

The Reading Coach and the Curriculum Resource Teacher will review the exit slips from the
training to determine the misconceptions of participants. the level of learning of participants and
next action steps to be taken.

Person Responsible

Jennifer George

Schedule

On 12/31/2015

Evidence of Completion

exit slips, plan of action

Action Step 3 5

The Reading Coach and the Curriculum Resource Teacher will provide follow-up coaching and
support by meeting with Collaborative Learning Teams as they engage in common planning.

Person Responsible

Jennifer George

Schedule

Monthly, from 9/2/2015 to 6/1/2016

Evidence of Completion

coaching logs, iobservation data; lesson plans, CLT Meeting Documentation

Plan to Monitor Fidelity of Implementation of G2.B1.S2 6

The Instructional Coaches will meet with Collaborative Learning Teams to provide support and
coaching on Standards Based Planning Using a Backwards Design Approach.

Person Responsible

Jennifer George

Schedule

Monthly, from 9/2/2015 to 6/1/2016

Evidence of Completion

Lesson Plans, Collaborative Learning Team Meeting Documentation Form, iobervation data
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Plan to Monitor Effectiveness of Implementation of G2.B1.S2 7

The Instructional Coaches will meet with Collaborative Learning Teams as they engage in
Common Planning to monitor their ability to utilize a Backwards Design Approach for Standards
Based Planning.

Person Responsible

Jennifer George

Schedule

Monthly, from 9/2/2015 to 6/1/2016

Evidence of Completion

lesson plans, Collaborative Learning Team Meeting Documentation Form, iobservation data

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G1.B1.S1.A1

The Reading Coach and Curriculum
Resource Teacher will create a survey
to determine the instructional staff's
level of understanding of rigor as it
pertains to the Marzano Framework for
Teaching and Learning (Super 7 Focus
Elements), but also the level of rigor of
the actual standards themselves.

George, Jennifer 9/2/2015 Survey document 6/1/2016
one-time

G1.B1.S2.A1

The Reading Coach and the
Curriculum Resource Teacher will
research and plan professional
development on increasing rigor
throughout the lesson using classroom
best practices.

Carver, Tammy 9/2/2015 power point presentation, training
documents

6/1/2016
one-time

G1.B2.S1.A1 Our Kagan Coaches will continue to
provide training McCabe, Kimberly 9/2/2015 Participant reflections, meeting

documentation notes, lesson plans
6/1/2016
monthly

G1.B2.S2.A1

The Reading Coach and the
Curriculum Resource Teacher will
research guiding questions that
teachers will use during common
planning to create a more student
centered learning environment.

Carver, Tammy 9/2/2015 List of questions, article to read 6/1/2016
one-time

G2.B1.S1.A1

The Reading Coach and Curriculum
Resource Teacher will develop a
survey on Standards Based Planning
Using a Backwards Design Approach
on which the instructional staff will rate
themselves.

Carver, Tammy 9/2/2015 Survey Document 12/31/2015
one-time

G2.B1.S2.A1

The Reading Coach and the
Curriculum Resource Teacher will
provide training on standards based
planning using a backwards design
approach.

George, Jennifer 9/1/2015 Power Point and participant reflection/
exit slip from training

12/31/2015
one-time

G1.B1.S1.A2 Based on feedback from the surveys,
the Reading Coach and The George, Jennifer 9/2/2015 compilation of survey results, power

point presentation
6/1/2016
one-time
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

Curriculum Resource Teacher will plan
professional development centered
around Marzano's Super 7 Focus
Elements for increasing rigor in
classroom instruction.

G1.B1.S2.A2

The Reading Coach and the
Curriculum Resource Teacher will train
the instructional staff on classroom
best practices for increasing rigor.

Carver, Tammy 9/2/2015 participant exit slip/reflection log 6/1/2016
one-time

G1.B2.S1.A2 Our Kagan Coaches will continue to
provide model lessons. McCabe, Kimberly 9/2/2015 Participant reflections, meeting

documentation notes, lesson plans
6/1/2016
monthly

G1.B2.S2.A2

The Reading Coach and The
Curriculum Resource Teacher will
develop a schedule for the School
Based Leadership Team to meet with
Collaborative Learning Teams.

Carver, Tammy 9/2/2015 Meeting Schedule 6/1/2016
one-time

G2.B1.S1.A2

The Reading Coach and the
Curriculum Resource Teacher will
analyze the results of the surveys in
order to plan for professional
development.

Carver, Tammy 9/2/2015 Survey results compiled on excel
spreadsheet, power point presentation

12/31/2015
one-time

G2.B1.S2.A2

The Reading Coach and the
Curriculum Resource Teacher will
review the exit slips from the training to
determine the misconceptions of
participants. the level of learning of
participants and next action steps to be
taken.

George, Jennifer 9/2/2015 exit slips, plan of action 12/31/2015
one-time

G1.B1.S1.A3

The Reading Coach and Curriculum
Resource Teacher will train the
teachers on Marzano's strategies for
achieving rigor which align directly with
the goals of college and career
readiness standards.

George, Jennifer 9/1/2015 exit slip, reflection log 6/1/2016
one-time

G1.B1.S2.A3

The Reading Coach and the
Curriculum Resource Teacher will
provide followup coaching on
classroom best practices for increasing
rigor.

Carver, Tammy 9/2/2015 coaching logs, iobservation data 6/1/2016
monthly

G1.B2.S1.A3 Our Kagan Coaches will continue to
facilitate the Kagan Club McCabe, Kimberly 9/2/2015 Participant reflections, meeting

documentation notes, lesson plans
6/1/2016
monthly

G1.B2.S2.A3

As teams meet for common planning, a
member of the School Based
Leadership Team will provide a list of
the guiding questions and assistance
as they move toward creating more
student centered classrooms.

Carver, Tammy 9/2/2015 Collaborative Learning Team Meeting
Documentation Form, Lesson Plans

6/1/2016
monthly

G2.B1.S1.A3

Using the results of the survey on
Standards Based Planning Using a
Backwards Design Approach, the
Reading Coach and the Curriculum
Resource Teacher will design
professional development tailored to
meet the needs of the Arbor Ridge
Staff.

George, Jennifer 9/2/2015 power point presentation; exit slip/
reflection log

12/31/2015
one-time

G2.B1.S2.A3

The Reading Coach and the
Curriculum Resource Teacher will
provide follow-up coaching and support
by meeting with Collaborative Learning
Teams as they engage in common
planning.

George, Jennifer 9/2/2015
coaching logs, iobservation data;
lesson plans, CLT Meeting
Documentation

6/1/2016
monthly

G1.B1.S1.A4 The Reading Coach and the
Curriculum Resource Teacher will George, Jennifer 9/2/2015 coaching log, iobservation data 6/1/2016

monthly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

provide follow-up coaching and support
on Marzano's Super 7 Focus Elements
for increasing rigor in classroom
instruction.

G2.B1.S1.A4

The Reading Coach and the
Curriculum Resource Teacher will
select a date to train the staff on
Standards Based Planning Using a
Backwards Design Approach and input
the training on the school's Master
Calendar.

George, Jennifer 9/2/2015 Master Calender, Invite to all
instructional staff

6/1/2016
one-time

G1.MA1
We will collect data from both informal
and formal assessments using the tool
iObservation.

Tracy, Laura 9/2/2015

An increased number of instructional
staff will be rated applying or
innovating on Marzano's Super 7
Focus Elements for increasing rigor in
classroom instruction as measured by
iobservation data.

6/1/2016
every-3-weeks

G1.B1.S1.MA1
We will monitor for the effectiveness of
the implementation by reviewing
classroom observation data.

Tracy, Laura 9/2/2015 Data collected from informal and formal
observations in iobservation.

6/1/2016
every-3-weeks

G1.B1.S1.MA1

The instructional coaches will conduct
classroom walkthroughs focusing on
Marzano's Super 7 Focus Elements for
achieving rigor.

George, Jennifer 9/2/2015

CLT Meeting Documentation notes,
participant reflections/exit slips from
professional development, classroom
walkthrough/iobservation data and
lesson plans

6/1/2016
every-3-weeks

G1.B2.S1.MA1

The Kagan Coaches and Instructional
Coaches will meet with the
administrative team to discuss
feedback from classroom
walkthroughs/observations on the use
of Kagan structures in the classroom
and whether or not the structures are
leading to a more student centered
classroom.

Carver, Tammy 9/2/2015 Classroom walkthrough/observation
data, reflection logs from Kagan Club

6/1/2016
every-3-weeks

G1.B2.S1.MA1

Data chat with both the principal and
coaches on the number of teachers
using Kagan structures to achieve the
desired effect of the Marzano elements
especially the elements identified to
increase rigor

Carver, Tammy 9/2/2015 Reflection logs from Kagan Club,
feedback in iObservation

6/1/2016
monthly

G1.B1.S2.MA1

The Instructional Coaches will monitor
for the effectiveness of the
implementation by reviewing classroom
observation data.

George, Jennifer 9/2/2015 lesson plans, iobservation data,
assessment data

6/1/2016
every-3-weeks

G1.B1.S2.MA1

The instructional coaches will review
data from classroom walkthroughs to
look for the use of best practices that
lead to increased rigor in the
classroom.

George, Jennifer 9/2/2015 coaching logs, iobservation data,
lesson plans, assessment data

6/1/2016
every-3-weeks

G1.B2.S2.MA1

The Instructional Coaches will look for
increased evidence of student centered
classrooms as they conduct classroom
walkthroughs.

Carver, Tammy 9/2/2015 Classroom walkthroughs 6/1/2016
every-3-weeks

G1.B2.S2.MA1

The School Based Leadership Team
will discuss the common planning and
the transition to more student centered
classrooms during their twice monthly
meetings.

Carver, Tammy 9/2/2015
iobservation data, lesson plans,
Collaborative Learning Team Meeting
Documentation Forms

6/1/2016
every-3-weeks

G2.MA1
We will collect data from both informal
and formal assessments using the tool
iobservation

Tracy, Laura 9/2/2015

An increased number of instructional
staff will be rated on applying or
innovating on standards-based
observations.

6/1/2016
every-3-weeks
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G2.B1.S1.MA1

The instructional Coaches will meet
with Collaborative Learning Teams as
they engage in Common Planning to
monitor their ability to utilize a
Backwards Design Approach for
Standards Based Planning

George, Jennifer 9/2/2015
lesson plans, Collaborative Learning
Team Meeting Documentation Form,
iobservation data

6/1/2016
monthly

G2.B1.S1.MA1

The Instructional Coaches will monitor
for Standards Based Planning Using a
Backwards Design Approach while
conducting standards-based classroom
walkthrough observations.

George, Jennifer 9/2/2015 iobservation data, lesson plans 6/1/2016
every-3-weeks

G2.B1.S2.MA1

The Instructional Coaches will meet
with Collaborative Learning Teams as
they engage in Common Planning to
monitor their ability to utilize a
Backwards Design Approach for
Standards Based Planning.

George, Jennifer 9/2/2015
lesson plans, Collaborative Learning
Team Meeting Documentation Form,
iobservation data

6/1/2016
monthly

G2.B1.S2.MA1

The Instructional Coaches will meet
with Collaborative Learning Teams to
provide support and coaching on
Standards Based Planning Using a
Backwards Design Approach.

George, Jennifer 9/2/2015
Lesson Plans, Collaborative Learning
Team Meeting Documentation Form,
iobervation data

6/1/2016
monthly

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Increase the use of standards based instruction which will lead to increased student achievement.
(Division Priority: Accelerate Student Performance)

G1.B1 Lack of rigor in classroom instruction and assessment

G1.B1.S1 Provide professional development on the Marzano Framework for Teaching and Learning
Super 7 Focus Elements for increasing rigor in the classroom.

PD Opportunity 1

The Reading Coach and Curriculum Resource Teacher will train the teachers on Marzano's strategies
for achieving rigor which align directly with the goals of college and career readiness standards.

Facilitator

Jennifer George, Tammy Carver

Participants

Arbor Ridge Instructional Staff

Schedule

On 6/1/2016

G1.B1.S2 Train teachers on how to increase rigor throughout the lesson by utilizing data-driven
classroom best practices.

PD Opportunity 1

The Reading Coach and the Curriculum Resource Teacher will train the instructional staff on
classroom best practices for increasing rigor.

Facilitator

Participants

Schedule

On 6/1/2016
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G1.B2 Lack of student centered classrooms

G1.B2.S1 Teachers will utilize Kagan Structures to move to student centered classrooms since Kagan
structures correlate with the Marzano Art and Science of Teaching Framework and with the
implementation of the Florida Standards.

PD Opportunity 1

Our Kagan Coaches will continue to provide training

Facilitator

Kimberly McCabe

Participants

Arbor Ridge Instructional Staff

Schedule

Monthly, from 9/2/2015 to 6/1/2016

PD Opportunity 2

Our Kagan Coaches will continue to facilitate the Kagan Club

Facilitator

Kimberly McCabe

Participants

Arbor Ridge Instructional Staff

Schedule

Monthly, from 9/2/2015 to 6/1/2016
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G2. Teachers and administrators will collaborate and reflect through PLC's to plan for and implement lessons
that fully address the intent of the grade level Florida Standards thus causing an increase in student
achievement. (Division Priority: Invest in Human Capital)

G2.B1 A lack of understanding of the process of standards based planning using a backwards design
approach.

G2.B1.S2 Provide direct professional development and coaching support to teachers.

PD Opportunity 1

The Reading Coach and the Curriculum Resource Teacher will provide training on standards based
planning using a backwards design approach.

Facilitator

Jennifer George; Tammy Carver

Participants

Arbor Ridge Instructional Staff

Schedule

On 12/31/2015

PD Opportunity 2

The Reading Coach and the Curriculum Resource Teacher will provide follow-up coaching and
support by meeting with Collaborative Learning Teams as they engage in common planning.

Facilitator

Jennifer George; Tammy Carver

Participants

Arbor Ridge Instructional Staff

Schedule

Monthly, from 9/2/2015 to 6/1/2016

Budget

Budget Data

1 G1.B1.S1.A1

The Reading Coach and Curriculum Resource Teacher will create a survey to
determine the instructional staff's level of understanding of rigor as it pertains
to the Marzano Framework for Teaching and Learning (Super 7 Focus
Elements), but also the level of rigor of the actual standards themselves.

$300.00
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Budget Data

Function Object Budget Focus Funding
Source FTE 2015-16

1382 692-Computer Software
Non-Capitalized 0981 - Arbor Ridge K 8 General Fund $300.00

Notes: Purchase Survey Monkey

2 G1.B1.S1.A2

Based on feedback from the surveys, the Reading Coach and The Curriculum
Resource Teacher will plan professional development centered around
Marzano's Super 7 Focus Elements for increasing rigor in classroom
instruction.

$0.00

3 G1.B1.S1.A3
The Reading Coach and Curriculum Resource Teacher will train the teachers
on Marzano's strategies for achieving rigor which align directly with the goals
of college and career readiness standards.

$151.44

Function Object Budget Focus Funding
Source FTE 2015-16

6400 100-Salaries 0981 - Arbor Ridge K 8 General Fund $75.72
Notes: This is based on the Reading Coach being paid for 90 minutes of her salary. This
applies to subsequent professional development listed in G2.B1.S2.A1 and
G1.B1.S2.A2.

6400 100-Salaries 0981 - Arbor Ridge K 8 General Fund $75.72
Notes: This is based on the Curriculum Resource Teacher being paid for 90 minutes of
her salary. This applies to subsequent professional development listed in G2.B1.S2.A1
and G1.B1.S2.A2.

4 G1.B1.S1.A4
The Reading Coach and the Curriculum Resource Teacher will provide follow-
up coaching and support on Marzano's Super 7 Focus Elements for
increasing rigor in classroom instruction.

$0.00

5 G1.B1.S2.A1
The Reading Coach and the Curriculum Resource Teacher will research and
plan professional development on increasing rigor throughout the lesson
using classroom best practices.

$0.00

6 G1.B1.S2.A2 The Reading Coach and the Curriculum Resource Teacher will train the
instructional staff on classroom best practices for increasing rigor. $0.00

7 G1.B1.S2.A3 The Reading Coach and the Curriculum Resource Teacher will provide
followup coaching on classroom best practices for increasing rigor. $0.00

8 G1.B2.S1.A1 Our Kagan Coaches will continue to provide training $139.52

Function Object Budget Focus Funding
Source FTE 2015-16

6400 100-Salaries 0981 - Arbor Ridge K 8 General Fund $69.76

Notes: Salary for Kimberly McCabe

6400 100-Salaries 0981 - Arbor Ridge K 8 General Fund $69.76

Notes: Salary for Stephanie Arms

9 G1.B2.S1.A2 Our Kagan Coaches will continue to provide model lessons. $0.00

10 G1.B2.S1.A3 Our Kagan Coaches will continue to facilitate the Kagan Club $0.00
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Budget Data

11 G1.B2.S2.A1
The Reading Coach and the Curriculum Resource Teacher will research
guiding questions that teachers will use during common planning to create a
more student centered learning environment.

$0.00

12 G1.B2.S2.A2
The Reading Coach and The Curriculum Resource Teacher will develop a
schedule for the School Based Leadership Team to meet with Collaborative
Learning Teams.

$0.00

13 G1.B2.S2.A3
As teams meet for common planning, a member of the School Based
Leadership Team will provide a list of the guiding questions and assistance
as they move toward creating more student centered classrooms.

$0.00

14 G2.B1.S1.A1
The Reading Coach and Curriculum Resource Teacher will develop a survey
on Standards Based Planning Using a Backwards Design Approach on which
the instructional staff will rate themselves.

$0.00

15 G2.B1.S1.A2 The Reading Coach and the Curriculum Resource Teacher will analyze the
results of the surveys in order to plan for professional development. $0.00

16 G2.B1.S1.A3

Using the results of the survey on Standards Based Planning Using a
Backwards Design Approach, the Reading Coach and the Curriculum
Resource Teacher will design professional development tailored to meet the
needs of the Arbor Ridge Staff.

$0.00

17 G2.B1.S1.A4
The Reading Coach and the Curriculum Resource Teacher will select a date to
train the staff on Standards Based Planning Using a Backwards Design
Approach and input the training on the school's Master Calendar.

$0.00

18 G2.B1.S2.A1 The Reading Coach and the Curriculum Resource Teacher will provide
training on standards based planning using a backwards design approach. $0.00

19 G2.B1.S2.A2
The Reading Coach and the Curriculum Resource Teacher will review the exit
slips from the training to determine the misconceptions of participants. the
level of learning of participants and next action steps to be taken.

$0.00

20 G2.B1.S2.A3
The Reading Coach and the Curriculum Resource Teacher will provide follow-
up coaching and support by meeting with Collaborative Learning Teams as
they engage in common planning.

$0.00

Total: $590.96
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