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School Demographics

School Type 2014-15 Title I School
2015-16 Economically

Disadvantaged (FRL) Rate
(As Reported on Survey 2)

Elementary Yes 100%

Alternative/ESE Center Charter School
2015-16 Minority Rate
(Reported as Non-white

on Survey 2)

No No 90%

School Grades History

Year 2014-15 2013-14 2012-13 2011-12

Grade B* B C B

*Preliminary Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan is pending approval by the Orange County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A, B or C with at least one F in the prior three years
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-C with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2015-16 DA Category and Statuses

DA Category Region RED

Not In DA 3 Ella Thompson

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

To lead our students to success with the support and involvement of families and the community

Provide the school's vision statement

To be the top producer of successful students in the nation

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

During the registration process each parent or guardian is asked to share information regarding
ethnicity and culture. The Home Language form is completed by all families which contains questions
regarding culture, home language and family origin.
Additionally, the school encourages and promotes the celebration and recognition of diversity through
participation in district initiatives: Hispanic Heritage Month and Art Contest, African American History
Month, Poster/Writing Contest, and during the Winter Holidays, various winter holidays are taught and
recognized by classroom teachers.
The school hosts twice yearly mandatory parent/teacher conferences for all students in October and
January. Teachers are encouraged to meet more often with students and/or families of concern to
encourage academic progress through the support of the family. The Early Warning Data is
discussed with parents at this time as well as during truancy meetings.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

Our staff create and implements procedures and expectations for all common areas and classrooms.
Procedures, rules and routines for classrooms are given regular feedback through classroom walk-
thoughs and observations.
The guidance counselor designee is responsible for providing information to teacher so they may
teach mini lessons on the monthly character traits. Students are recognized monthly for their
exemplary behavior in each of the areas. The character traits will also be highlighted on the morning
announcements, with examples and non-examples provided by the news crew.
Provide training for teachers, students and families on bullying.
Teachers, students and families will be provided with training on bullying.
Ventura will ensure that there is ample and consistent staff supervision before and after school and
throughout the school day.
Staff members are directed to escort all individuals without visitors' badges or OCPS identification to
the office prior to them moving about campus.
Students are asked to report all incidents of concern to staff members verbally and/or in writing.
Students, staff and parent surveys are reviewed to address areas of concern.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced
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PAWS is the school-wide behavior management system utilized to minimize distractions to the
learning environment. The system includes a common support visual for students regarding expected
behaviors during each part of the learning day.
Each quarter, teachers review and document their review of the Code of Conduct with their class.
During each incident of student infraction, the coded incident is reviewed with the student along with
the possible consequences outlined in the Code of Conduct. Staff members handling discipline
receive annual training on handling, coding and inputting disciplinary incidents into the system.
Annually, those staff members trained in Crisis Prevention Intervention are retrained to retain their
certification status.
The Dean will provide training to staff members on handling/responding to issues of discipline,
securing assistance, and managing student behaviors.
The Guidance Counselor designee will provide support to teachers in the area of implementing and
monitoring Individual Student Behavior plans or FBIPs for ESE students and 504 plans.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

Teachers are encouraged to conduct class meetings to build a culture of acceptance, collaboration
and self-efficacy, concept and to identify students who need additional support.Teachers will also be
trained in Kagan strategies in order that they build in regular team and class building activities.
Contracted agencies are afforded locations on campus to provide counseling and support to students
as needed. Ongoing contact is maintained between these agencies and the school Guidance
Counselor designee to ensure school support, awareness and inclusion of student treatment and
family support.
A staff member has been assigned to act as liaison between the school and the Homeless
Coordinator for the district in an effort to ensure families are afforded needed support and/or
assistance. This individual also coordinates the district's clothing program and our locally supported
Food Pantry program.
Support is also provided to families whose students may require school supplies and/or book bags.
OCPS Character development is incorporated monthly with the character traits being presented on
morning announcements and students are recognized for their achievement/recognition in these area
during quarterly award programs.
The Dean is responsible for the implementation of The Hot Wheels Club that supports and
encourages the improvement of and maintaining of positive behaviors and school habits for males
prone to problematic behavior, school failure/disengagement or issues of truancy.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

The leadership team has developed a comprehensive process to identify students who fall into the
categories of the early warning systems through attendance review, by working with the Registrar and
Social Worker, review of academic history and assessment data.
Targeted students will be invited to be a part of the Goal Setters Club, which will meet regularly to set
and review academic, personal and assessment goals.
The Goal Setters Club will be facilitated by the Guidance Counselor Designee and the Dean.
The Guidance Counselor Designee will facilitate a Truancy Program whereby parents of students with
a history of truancy will be contacted regularly regarding the importance of school attendance.
The Dean will continue the facilitation of our "Hot Wheels" club that monitors the behavior and
attendance of identified students.
Letters of chronic absence, early departure and tardies will be generated and mailed home by office
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staff.
School staff will meet with students quarterly, or as needed to recognize them from progress and
remind them of the importance of school attendance. Individual students and classes will be
celebrated for Stellar Attendance and recognized in quarterly student award programs. Meetings will
be held with parents of students with continued issues of truancy. Included in such meetings will be
school social worker, teacher, member of the leadership team for the grade level and/or Principal,

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5
Total

Attendance below 90 percent 26 35 37 26 20 5 149
One or more suspensions 0 5 5 3 4 0 17
Course failure in ELA or Math 0 0 47 48 36 54 185
Level 1 on statewide assessment 0 0 0 30 46 30 106

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5
Total

Students exhibiting two or more indicators 13 15 19 10 13 3 73

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

Tier II Intervention will occur five days a week for at least 30 minutes. Each homeroom teacher will
provide their students with Tiered intervention and progress monitoring. Curriculum for Tier II will
include intervention or acceleration materials. Homeroom teachers will monitor student progress
through the use of core assessments, formative assessments and school-created mini assessments.
Tier III intervention will be provided four days a week for 15-30 minutes. Students requiring
intervention at this level will be grouped by need with no more than 3-4 students in each group with
targeted instruction. The intervention teacher will progress monitor these students weekly in their area
of need. Data will be graphed and shared at the last Data/PLC meeting of each month (MTSS
meetings). Hourly certified tutors will also be enlisted to support the provision of necessary Tier III
intervention and progress monitoring.
Students will also be provided with Tier II and III behavioral and/or attendance intervention as needed
by the Dean, Guidance Counselor Designee, Social Worker and outside agency as deemed
necessary. Attendance meetings will convene, to include the Social Worker for those students with 5
or more absences. Classes and students will be celebrated/acknowledged for stellar and/or improved
attendance.
Student behaviors that may disrupt the learning environment will be monitored and interventions put
in place, through the use of small group social skills, Hot Wheels Club, contracted counseling, and/or
individual behavior plans. They may be initiated and monitored by the classroom teacher, guidance
counselor designee and/or the dean.
Morning Math, Clubs, After School Tutoring programs will also be provided to support student
learning and enrichment.
To ensure grading is indicative of work presented at the student level of need and differentiation,
grading procedures and student grades will be discussed at weekly PLC/Data meetings. Progress
reports and report cards will be reviewed prior to dissemination by members of the leadership team.
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Teachers will be encouraged to hold high expectations for learning and achievement for all students.
Evidence will be monitored and document in iObservation.
To increase attendance and encourage increased attendance an incentive program has been created
to recognize students with perfect attendance and classes with perfect attendance. Teachers send in
attendance forms or email forms daily. The attendance clerk responds to the entire staff and
leadership team with reports containing perfect attendance.
Perfect attendance pictures of students will be posted and a small tangible incentive is included as
well.
Teachers will share attendance encouragement and the recognition program with parents to further
increase daily attendance.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
Yes

PIP Link
The school completes a Parental Involvement Plan (PIP), which is accessible through the Continuous
Improvement Management System (CIMS) at https://www.floridacims.org/documents/49732.

Description
A PIP has been uploaded for this school or district - see the link above.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

A staff member will coordinate the Partners in Education program. Community partners are sought and/
or encouraged to engage in activities with and for the school and students. Thank you letters/cards are
created by students for partners.
Thank you events are hosted by the school to show appreciation and to encourage continued support
and involvement.
Some of the partners include:
Pershing Avenue Church
Ventura Country Club
Real Life Church
Book Bags and school supplies-Conway Lakes
UCF students- JA in a Day, Spirit Nights
UCF Honors College-AVID support
Potters House-Use of facility for school programs
Gift for Music- Opportunity to learn to play the violin and perform in the community for students in grades
3-5
Mental Health Services- Devereux, Compass Counseling Services, Wraparound (Community Based
Care of Central FL.)
Nutritional Support-Love Pantry(Christian Service Center)

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).
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School Leadership Team

Membership:

Name Title
Vereen, Debra Principal
Bontemps, Rina Other
Figueroa, Rosabel Other
Peterson, Cindy Instructional Coach
Yowler, Angela Instructional Coach
Postigo, Mildred Other
Bell, Ronald Dean
Hanson, Jacklyn Instructional Coach
Hoevenberg, Jennifer Instructional Coach

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

Ventura's Leadership Team includes the principal, a guidance counselor designee, the curriculum
resource teacher, two reading/literacy coaches, two math/science coaches the dean, and the
curriculum compliance teacher for ESOL.The team meets weekly to discuss the support that is
needed and that is being provided to staff and students by each member in the classroom and during
collaborative planning.
The CRT (R. Figueroa) coordinates and plans all testing, manages curriculum, new staff induction
and MTSS.
The math and reading coaches (A. Yowler, J. Hoevenberg, J. Hanson and C. Peterson) each support
teachers in their respective curricular areas. They also support lesson planning and implementation
and creating mini assessments for formative assessment.
The guidance counselor designee (R. Bontemps) is responsible for coordination services to families
regarding contacted support services (counselling), support services for homeless/displaced families,
social groups for students and coordination of MAO tutoring for 5th grade students.
The instructional support for behavior coach (R. Bell) is responsible for school-wide discipline, the
support and assistance to teachers regarding student behavior plans, the implementation of Title I
services, tutoring and programs at the school level.
The LEA (A. O'Connors) is responsible for ensuring compliance and services to ESE students and
their families.
The CCT (M. Postigo) is responsible for ensuring services and compliance to students and families
regarding services to ELL students. She also provides and coordinates support to teachers teaching
the new Bilingual Framework for learning and to those teachers providing services to students
identified as ELL learners in the mainstream setting. Lastly, she coordinates and schedules in
conjunction with the CRT; APRENDA, CELLA and other testing that relate to second language
learners.
All members of the Leadership team are trained in Leaders of Learning (Marzano Framework) and
conduct class observations with provided coaching feedback.
The three facilitative support resource teachers (D. James, A. O'Connors and L. Rios) provide pull out
or push in services to ESE students in support of their IEP minutes/goals.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and

Orange - 0971 - Ventura Elementary - 2015-16 SIP
Ventura Elementary

Last Modified: 4/30/2016 Page 12 https://www.floridacims.org



supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

Ventura utilizes benchmark assessments, iReady, iStation, Journey's, Go Math, Read 180, KidBiz
(Achieve 3000), STAR assessment and Imagine Learning to monitor student progress and to assist
with the formation of tier groups. Groups are fluid depending upon student growth and performance in
an area of identified weakness. Based upon the number of students needing tier 3 intervention, the
leadership team and hourly certified tutors may support grade levels during intervention times so
classroom teachers can focus their efforts with smaller student groups.
Ventura is a Title I school, with a designated staff member who coordinates all of the proper
procedures
and events, as well as keeping the proper documentations that is involved in Title I. Consistent
communication with the staff, parents and community regarding Title I matters is addressed via
phone, annual meetings, email, flyers, and displays. All Title I schools work collaboratively with the
district's Alternative Education and Safe and Drug Free departments to support student attendance
and a safe learning and working environment.
District coaches will support the school coaches in the implementation and improvement of writing,
reading, mathematics and science during Data/PLC meetings and as a support of the professional
development for the 2015-16 school year. Ventura has four instructional coaches this year that will
support primary and intermediate grades independently to ensure collaborative planning, strategic
professional development and rigorous instruction.
Ventura is a K-2 bilingual center and has ELL support throughout the school at every grade-level, by
the school (CCT) and district resource support staff.
Homeless surveys are sent home to identify those students/families in requiring additional support. If
a student is categorized as homeless or displaced our Guidance Counselor designee alerts the social
worker, and the services are provided. Support is also provided at the school level by way of clothing,
food from the community support food pantry and school supplies.
Ventura receives Title I funds for tutoring. These funds are strictly to be utilized for our students who
have
scored below grade level on statewide, formative and summative assessments. These students are
offered tutoring after school 2 days a week for 1.5 hours each session. The students are tutored by
Ventura staff members with a 16:2 ratio. The Dean and the Guidance Counselor designee will be
responsible for the recruitment, facilitation and monitoring of our after-school programs
Ventura receives funding from the Minority Achievement Office for tutoring, targeting Black and
Hispanic students in the area of mathematics. The expected student- teacher ratio will be 15:1.
Ventura will continue to participate in the GREAT and Magic programs for students in grades 4th and
5th grades respectively. These programs, taught by the schools SRO teach drug and alcohol
prevention, and how to live a healthy lifestyle.

School Advisory Council (SAC)

Membership:
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Name Stakeholder Group
Debra J. Vereen Principal
April Tomassoni Parent
Ronald Bell Teacher
Chrissy Bucheme Parent
Suzanne Barros Education Support Employee
Mildred Postigo Teacher
Stephanie Williams Parent
Yenia Gil Parent
Sindian Fondeur Parent
Enid Rodriguez Teacher
Krystal Platt Parent
Natalia Rivera Teacher
Andy Funes Business/Community
Yolanda Soriano Parent
Kathy Kaiser Teacher
Jim Alafat Parent
Luldes Ortiz Parent
Roxanne Pariachi Parent
Kathy Kaiser Teacher

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

The SAC reviewed last year's school data and made recommendations for the committee to develop
the SIP. The results of the SAC survey were also reviewed to determine the alignment between the
identified needs and the requirements of the SIP.

Development of this school improvement plan

Ventura's SAC committee chair meets with Mrs. Vereen monthly to set the agenda. The SAC
committee meets monthly. Meeting agenda may include, but is not limited to discussion of student
progress, test scores, data, and school-wide events. The committee also reviews the current SIP and
makes recommendations for changes that would positively impact academic performance of
students. The proposed school budget, as well as technology, curricular and staffing needs are also
addressed. The SAC will meet monthly to review the progress of the SIP plan and school data, to
plan activities and monitor those planned that support student learning and school improvement.

Preparation of the school's annual budget and plan

At the initial meeting, the budget was discussed and decisions were made regarding the projects and
plans to be undertaken by the committee. Ongoing consideration will be made for those students who
fail to meet minimal academic standards and for those with issues related to family, behavior and
attendance. Mrs. Vereen will provide updates to the committee, as needed.
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Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

We spent $900.00 on curriculum, $1834.00 on substitutes for staff development, and $200.00 to
support and enhance the AR program. $1,000.00 dollars was budgeted to support the school
Attendance Incentive program.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership:

Name Title
Peterson, Cindy Instructional Coach
Hoevenberg, Jennifer Instructional Coach
Vereen, Debra Principal
McCall, Whitney Teacher, K-12
Shamieh, Dana Teacher, K-12
Kaiser, Kathryn Teacher, K-12
Parrott, Victoria Teacher, K-12
Paul , Natasha Teacher, K-12
Clark, Jeannette Teacher, K-12
Houston, Evlyina Teacher, K-12

Duties

Describe how the LLT promotes literacy within the school

As Ventura's teachers and staff work towards increasing literacy throughout the school community,
the LLT will focus on strategies to improve student performance in all areas of reading. STAR data
results will be used to determine student Lexile levels and areas of strength and weaknesses. The
integration of content and language objectives, through the implementation of Florida Reading and
Writing Standards will be made a primary focus of the LLT.
Teachers at every grade level will be provided training in the Core Connection writing program.
School level plans will include monthly writing prompts, along with participation in community writing
program such as Modern Woodsman.
AR programming and celebration will continue to be supported by the school's Media Clerk. Students
that meet goals set by the classroom teacher will be recognized on morning announcements and
celebrated at quarterly celebration in the media center. Students will also be recognized at quarterly
during student awards programs.
The Literacy Committee will meet quarterly to plan and monitor activities to support literacy and
encourage the love of reading in our students and community. Programs will include, but not be
limited to Literacy Nights for students and parents, Literacy Circles, and Author Events.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).
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Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

Grade levels meet weekly to collaboratively plan lessons and to address grade level activities and
responsibilities. Each grade level is responsible for creating and monitoring Norms for the effective
facilitation of meetings and relationship building.
Teachers have a common planning time each day with access to district Measurement Topic Plans,
Scope and Sequence, standards and resources to aid and support effective and rigorous planning.
At least one Wednesday of the month following dismissal, teachers will collaborate on the effective
delivery of planned core curriculum. Other planning days occur weekly during planning times.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

1. The instructional coach, under the guidance of the school leader will ensure that all new teachers
complete OCPS Great Beginning training (OCPS beginning teacher induction training) and the school
level induction program.
2. The instructional coach, under the guidance of the school leader will assign all new teachers mentors.
Mentors will meet bi-monthly to discuss strategies to mentor new teachers.
3. The instructional coach will maintain the school-based beginning teacher program in which mentees
will meet monthly to discuss strategies in improving teaching in all areas.
4. The principal will meet with all teachers, to ensure a clear understanding of data and how to use it to
drive instruction. These meetings will be conducted individually, horizontally by grade level, as well as
vertically across the grade levels.
5. The principal shall provide professional development for and oversee the implementation of the
Deliberate Practice piece of the Marzano Teacher Evaluation System.
6. Ongoing professional development will be provided to encourage and provide support in the use and
implementation of current instructional practices.
7. Our school will actively engage the area colleges in hosting Junior and Senior Interns and participate
in district job fairs.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

All new teachers are paired with a mentor who had previous experience on that grade level or a grade
level very close to the assigned grade of the new teacher. All mentors have completed the clinical
education course and the follow up online mentor module. All mentors are either instructional coaches or
highly qualified teachers of the same grade level.
Activities include: weekly meetings to review lesson plans, peer coaching observations, maintain mentor
log and attend bi-monthly mentor meetings.
District support will also be provided through professional development and lesson modeling.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

Teachers utilize the standards, district scope and sequence, MTPs, the Marzano Map and Taxonomy
chart and the FSA Item Specs during the planning and implementation of lessons.
District support personnel and school leadership assigned to each grade level will provide support
and assistance, to teachers during collaborative planning times. Monitor of the effectiveness of
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planning will be through agendas, attendance logs, and iObservation ratings.
Ventura will use the textbooks approved by the state of Florida and adopted by OCPS as resources
for planning and instruction.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

During small group instruction for reading and mathematics, student small group and individual
activities are planned to meet students' academic needs and planned at independent ability levels.
Leveled readers are used during teacher guided instruction in reading to reteach key concepts using
text that is consistent with student independent reading levels. Student Lexile levels will be used to
match students with appropriate level reading material for independent and group activities.
Additional support will be provided students through the support of resource staff.
Professional development will be provided to all staff to ensure that they are familiar with and able to
provide instruction and learning opportunities that are differentiated for all students.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: Extended School Day
Minutes added to school year: 4,320

Additional intervention support shall be provided during our afterschool program. The program
shall meet twice weekly for 90 minutes. Groups will be taught by highly qualified teachers with a
student to teacher ratio of 16:1. Students will rotate through two teacher led centers and one
computer based activity.

Strategy Rationale

Computer-based program will provide a baseline assessment that can be used to determine
student level and area of need, as well as to provide progress monitoring, and teacher directed
instruction. Monitoring of student progress will be provided by teacher (s) providing face to face
instruction.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Bell, Ronald, ronald.bell@ocps.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Students will be selected for the program based upon teacher recommendation and results of
2014-15 district, state assessment and teacher recommendations. Mini benchmark, formative
assessments, teacher observation and tasks assigned during the program will be used to monitor
specific standards based progress.
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Strategy: Before School Program
Minutes added to school year: 4,320

Twice weekly students will have the opportunity to practice math facts, receive support with
homework and increase fluency through the use of web-based computer programs and teacher
assistance.

Strategy Rationale

To increase fact fluency and foundation support of basic math skills. To ensure that students are
prepared for daily instruction.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Hoevenberg, Jennifer, jennifer.hoevenberg@ocps.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Results of program data, student classwork, homework grades and formative assessment results
will be used to monitor and assess program effectiveness.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

Ventura has two Pre-Kindergarten units. The two teachers are part of the kindergarten team to assist
in a smooth
transition. Throughout the year our PK classes visit and join kindergarten classroom in activities to
become
familiar with the expectations. Our PK classes follow the Orange County PK adopted curriculum to
ensure kindergarten readiness and to mitigate any deficient areas students might have entering
kindergarten.
Within the first months of school, kindergartners are assessed using the Kindergarten checklist,
FLKRS, school created assessments and the MAP assessment. The Home Language Survey is also
used to ensure correct placement in ESOL programs for second language learners.
Kindergarten Round-up will be conducted each year in coordination with the district schedule. Newly
enrolled kindergartners will be invited to the school during the summer for a tour and orientation.
Students bound for middle school will be scheduled for classes and provided information on course
scheduling through a visit from a representative from their zoned middle school. Students will also
visit their zoned middle school to tour facilities and hear about curricular opportunities and
expectations. Staff from feeder schools will talk to students about and provide assessments for those
interested in AVID and other academic enrichment programs. Flyers for upcoming events, such as
AVID Nights, Saturday Orientations and additional tour days will be handed out to students at the
request of the schools.

College and Career Readiness
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Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

4th and 5th grade teachers are provided training and coaching through planning and implementation
of AVID programming and strategies. Organizational skills, note-taking, and strategies for studying
and problem-solving are a few of the skills students will be taught and expected to demonstrate. The
principal has also received AVID training. The AVID liaison is the Intermediate Math/Science Coach
who assumes responsibility for leading teacher and district staff in support of all aspects relating to
AVID, such as College Days, UCF college tour and monthly teacher meetings.
To advance college and career awareness, Ventura provides multiple exposures to college and
career options for students including providing a college bound atmosphere campus wide with
monthly college spirit days. The first exposure is the posting of staff member's previous college or
university on their doors and the decoration of an area of the classroom with items, posters, and
memorabilia reflective of their college experience. Ventura also has a college shirt day monthly where
staff and students are encouraged to wear collegiate apparel to bring attention and support of college
opportunities. The fifth grade students participate in a research study to learn more about a college of
their choice and integrate reading, writing, and speaking skills to present the demographics,
academics available, admission criteria, highlights, and specialties to their peers and school staff. In
addition independent learning and leadership is fostered to prepare students for college and career
readiness through the implementation of safety patrols, the Green Team, News Crew and the MAGIC
program.

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

To prepare our students for 21st century careers with technology and industry, Ventura has increased
access to digital curriculum, use of Achieve 3000, iReady, Scholastic News, web-based products,
Accelerated Reader, and HMH Think Central for interactive lessons and digital experiences. Each
classroom is equipped with a Smart Board to encourage and enhance virtual manipulatives, web-
based resources and labs. Students are taught how to utilize and monitor technology through the
news production crew which rotates throughout the year to provide fifth and fourth grade students
with the opportunity to learn and experience the multimedia production process. Additionally, Ventura
has a partnership with Full Sail University whereby students from the university volunteer in the
classroom and expose students to opportunities to learn about careers of gaming, simulation and
computer animation.

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

The school works with the staff of the TIF/STEM grant to expose student to the possibility of careers
related to science, technology, engineering and mathematics.
The school will work with the STEM coach to train teachers to support the implementation of a STEM
week in each of the 1st through the 4th quarters of the school year. Each grade level will participate in
an Education Design Challenge (EDC) or Model Eliciting Activity (MEA) incorporating reading writing,
math and science into the inquiry-based study (4 per year).
This year Ventura will provide a forum for students to investigate and present their finding after
engaging in the scientific process through a school-wide Science Fair for grades 2-5. Ventura is also
a part of the STEM Consortium organized by Keene's Crossing Elem. It is the goal of the school to
participate in their Science Fair as well.
A commitment to academic excellence is maintained in order to focus students' goals on college and
career readiness success.

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes
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Needs Assessment

Problem Identification

Data to Support Problem Identification

Portfolio Selection
Portfolio selection is not required by the Florida Department of Education but is offered as a tool for
needs assessment.

Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying “why” or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.
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Teachers will effectively use the collaborative planning process to design rigorous lessons and
common assessments in order to increase student achievement. (Division Priority: Narrow
achievement gaps for socio-economic and racial subgroups)

Teachers will gain competence in implementing rigorous, standards based instruction in all
content areas and in knowledge of the Instructional Framework (Division Priority: Invest in
human capital)

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G073226

G1. Teachers will effectively use the collaborative planning process to design rigorous lessons and common
assessments in order to increase student achievement. (Division Priority: Narrow achievement gaps for
socio-economic and racial subgroups) 1a

Targets Supported 1b

Indicator Annual Target
AMO Reading - All Students 69.0
Effective+ Administrators 69.0
AMO Math - All Students 69.0

Resources Available to Support the Goal 2

• PD on deconstructing standards and creating and using learning targets.

• New Teacher Induction program

• District Coaches collaborate with school-based coaches to support PD and instruction

• Element Studies using Marzano Rigor Series

Targeted Barriers to Achieving the Goal 3

• Limited knowledge of available resources to support standards based planning.

Plan to Monitor Progress Toward G1. 8

Lesson plan checks, student common assessment scores on SharePoint, iObservation data, and exit
slips for district and school training, leadership team participation and presence at collaborative planning
sessions.

Person Responsible
Debra Vereen

Schedule
On 6/8/2016

Evidence of Completion
Lesson plans monitored regularly, student common assessment scores on SharePoint weekly,
monthly and quarterly, iObservation walk-through data, and exit slips for district trainings or
school-based follow up exit slips.
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G073227

G2. Teachers will gain competence in implementing rigorous, standards based instruction in all content
areas and in knowledge of the Instructional Framework (Division Priority: Invest in human capital) 1a

Targets Supported 1b

Indicator Annual Target
5Es Score: Ambitious Instruction 69.0
Effective+ Administrators 69.0
AMO Reading - All Students 69.0
AMO Math - All Students 69.0

Resources Available to Support the Goal 2

•

• Job embedded professional training by district and school coaches, in math, ELA, science, ELL,
Writing

• Modeling by school coaches of highly effective instruction and strategies

• PD: Deconstructing standards, Marzano, Core Connections writing, STEM, creating common
assessments

• Mentor/induction program for new teachers (0-3 years or with less than 4 years and new to
Ventura)

• Learning Science International (LSI) support services.

Targeted Barriers to Achieving the Goal 3

• Planning and executing rigorous lessons

Plan to Monitor Progress Toward G2. 8

iObservation data will be collected, reviewed to identify areas of growth and continued needs. Additional
training and coaching will be provided based on data collected and student performance.

Person Responsible
Debra Vereen

Schedule
Every 3 Weeks, from 9/8/2015 to 4/29/2016

Evidence of Completion
iObservation data, student data, improved lesson plans and student activities.
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G073226

B191308

S202771

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. Teachers will effectively use the collaborative planning process to design rigorous lessons and common
assessments in order to increase student achievement. (Division Priority: Narrow achievement gaps for socio-
economic and racial subgroups) 1

G1.B3 Limited knowledge of available resources to support standards based planning. 2

G1.B3.S1 District coach support with PD or side-by-side coaching with school-based coaches to connect
rigorous lesson planning using Florida Standards with example resources. 4

Strategy Rationale

To increase purposeful lesson planning that includes resources relevant to supporting Florida
Standards.

Action Step 1 5

Obtain from each grade level a schedule of day, time and location of collaborative planning.
Schedules will be updated as needed. Agendas and attendance logs will be collected for each
planning session.

Person Responsible

Angela Yowler

Schedule

On 6/1/2016

Evidence of Completion

Schedules will be posted to Sharepoint. Attendance logs and agendas for each planning
session.
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Action Step 2 5

Provide PD on deconstructing standards and creating learning goals and scales: follow-up

Person Responsible

Jennifer Hoevenberg

Schedule

On 9/25/2015

Evidence of Completion

PD handouts, agendas, attendance and exit/reflection slip. Items will be posted on school's
Sharepoint site.

Action Step 3 5

Participate as an LSI school, year 2-Rigor Walk

Person Responsible

Debra Vereen

Schedule

On 4/29/2016

Evidence of Completion

The rigor of instruction will increase across grade levels as evidenced by student work
samples and formative assessments.

Action Step 4 5

Teachers were provided with a PD and planning opportunity for 2 days prior to pre-planning.
Activities included reviewing MTP's, district scope and sequence, creating focus calendars,
deconstruction of standards, creating learning goals, scales and daily targets.

Person Responsible

Debra Vereen

Schedule

On 8/14/2015

Evidence of Completion

Teachers are able to plan for instruction using the deconstructed standards and post
learning goals and scales with daily targets. Learning goals and scales are standards-
based.
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Action Step 5 5

Prepare and update materials for Resource Binders, to include Marzano Taxonomy Map, Marzano
Framework Map, copies of Deconstructed Standards, Item Specs.

Person Responsible

Angela Yowler

Schedule

Evidence of Completion

Teachers will regularly use their resource materials for weekly planning, along with web-
based resources. Teachers will become increasingly familiar with grade level standards, the
rigor and expectations of standards. Student evidence/assignments will increasingly match
the rigor of the standards.

Plan to Monitor Fidelity of Implementation of G1.B3.S1 6

Lesson plans will be reviewed monthly, agendas and staff attendance at planning sessions will be
collected.

Person Responsible

Debra Vereen

Schedule

On 5/23/2016

Evidence of Completion

Lesson delivery and student lessons and activities will match the rigor of the standard.

Plan to Monitor Effectiveness of Implementation of G1.B3.S1 7

Review iObservation data and feedback by school coaches.

Person Responsible

Debra Vereen

Schedule

Weekly, from 9/8/2015 to 4/25/2016

Evidence of Completion

iObservation data and feedback, PD agendas, handouts, etc., student assessment results.
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G073227

B191310

S202775

G2. Teachers will gain competence in implementing rigorous, standards based instruction in all content areas
and in knowledge of the Instructional Framework (Division Priority: Invest in human capital) 1

G2.B1 Planning and executing rigorous lessons 2

G2.B1.S2 Provide professional development; the Framework and on deconstructing standards. 4

Strategy Rationale

professional development will build teacher capacity and confidence.

Action Step 1 5

Plan and provide a variety of professional development based upon iObservation and staff needs
assessments.

Person Responsible

Angela Yowler

Schedule

Every 2 Months, from 9/16/2015 to 5/25/2016

Evidence of Completion

iObservation data, teacher progress on Deliberate Practice plan, classroom walk throughs,
student data and Exit slips/feedback forms.

Action Step 2 5

Provide access to Marzano Rigor Series books

Person Responsible

Debra Vereen

Schedule

Daily, from 9/1/2015 to 5/25/2016

Evidence of Completion

Teachers will show improvement in the execution of framework elements, planning for
execution will be a more deliberate part of lesson planning.
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Action Step 3 5

Teachers with identified areas of weaknesses will be scheduled to observe peers.

Person Responsible

Angela Yowler

Schedule

On 4/4/2016

Evidence of Completion

Feedback forms will be collected following peer observations. Coaches will also debrief with
teachers to determine observed strategies to be implemented. Coaches will observe
teachers for evidence of implementation and provided feedback or further PD. Results of
observation will be noted in iObservation.

Plan to Monitor Fidelity of Implementation of G2.B1.S2 6

IObservation results, lesson plan reviews and classroom walk throughs.

Person Responsible

Debra Vereen

Schedule

Every 3 Weeks, from 9/8/2015 to 4/29/2016

Evidence of Completion

IObservation ratings, lesson plans, student evidence and data.

Plan to Monitor Effectiveness of Implementation of G2.B1.S2 7

Teachers will be observed every three weeks to identify areas of growth or needs in instructional
delivery. Lesson plans will be reviewed by the leadership team and feedback provided.

Person Responsible

Debra Vereen

Schedule

Every 3 Weeks, from 9/8/2015 to 4/29/2016

Evidence of Completion

Increase in student achievement and overall teacher Effectiveness rating (iObservation)
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Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G1.B3.S1.A1

Obtain from each grade level a
schedule of day, time and location of
collaborative planning. Schedules will
be updated as needed. Agendas and
attendance logs will be collected for
each planning session.

Yowler, Angela 9/1/2015
Schedules will be posted to
Sharepoint. Attendance logs and
agendas for each planning session.

6/1/2016
one-time

G2.B1.S2.A1

Plan and provide a variety of
professional development based upon
iObservation and staff needs
assessments.

Yowler, Angela 9/16/2015

iObservation data, teacher progress on
Deliberate Practice plan, classroom
walk throughs, student data and Exit
slips/feedback forms.

5/25/2016
every-2-months

G1.B3.S1.A2
Provide PD on deconstructing
standards and creating learning goals
and scales: follow-up

Hoevenberg,
Jennifer 9/25/2015

PD handouts, agendas, attendance
and exit/reflection slip. Items will be
posted on school's Sharepoint site.

9/25/2015
one-time

G2.B1.S2.A2 Provide access to Marzano Rigor
Series books Vereen, Debra 9/1/2015

Teachers will show improvement in the
execution of framework elements,
planning for execution will be a more
deliberate part of lesson planning.

5/25/2016
daily

G1.B3.S1.A3 Participate as an LSI school, year
2-Rigor Walk Vereen, Debra 8/28/2015

The rigor of instruction will increase
across grade levels as evidenced by
student work samples and formative
assessments.

4/29/2016
one-time

G2.B1.S2.A3
Teachers with identified areas of
weaknesses will be scheduled to
observe peers.

Yowler, Angela 11/9/2015

Feedback forms will be collected
following peer observations. Coaches
will also debrief with teachers to
determine observed strategies to be
implemented. Coaches will observe
teachers for evidence of
implementation and provided feedback
or further PD. Results of observation
will be noted in iObservation.

4/4/2016
one-time

G1.B3.S1.A4

Teachers were provided with a PD and
planning opportunity for 2 days prior to
pre-planning. Activities included
reviewing MTP's, district scope and
sequence, creating focus calendars,
deconstruction of standards, creating
learning goals, scales and daily
targets.

Vereen, Debra 8/3/2015

Teachers are able to plan for
instruction using the deconstructed
standards and post learning goals and
scales with daily targets. Learning
goals and scales are standards-based.

8/14/2015
one-time

G1.B3.S1.A5

Prepare and update materials for
Resource Binders, to include Marzano
Taxonomy Map, Marzano Framework
Map, copies of Deconstructed
Standards, Item Specs.

Yowler, Angela 8/3/2015

Teachers will regularly use their
resource materials for weekly
planning, along with web-based
resources. Teachers will become
increasingly familiar with grade level
standards, the rigor and expectations
of standards. Student evidence/
assignments will increasingly match
the rigor of the standards.

one-time

G1.MA1

Lesson plan checks, student common
assessment scores on SharePoint,
iObservation data, and exit slips for
district and school training, leadership
team participation and presence at
collaborative planning sessions.

Vereen, Debra 8/31/2015

Lesson plans monitored regularly,
student common assessment scores
on SharePoint weekly, monthly and
quarterly, iObservation walk-through
data, and exit slips for district trainings
or school-based follow up exit slips.

6/8/2016
one-time

G1.B3.S1.MA1 Review iObservation data and
feedback by school coaches. Vereen, Debra 9/8/2015

iObservation data and feedback, PD
agendas, handouts, etc., student
assessment results.

4/25/2016
weekly

G1.B3.S1.MA1
Lesson plans will be reviewed monthly,
agendas and staff attendance at
planning sessions will be collected.

Vereen, Debra 9/14/2015
Lesson delivery and student lessons
and activities will match the rigor of the
standard.

5/23/2016
one-time
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G2.MA1

iObservation data will be collected,
reviewed to identify areas of growth
and continued needs. Additional
training and coaching will be provided
based on data collected and student
performance.

Vereen, Debra 9/8/2015
iObservation data, student data,
improved lesson plans and student
activities.

4/29/2016
every-3-weeks

G2.B1.S2.MA1

Teachers will be observed every three
weeks to identify areas of growth or
needs in instructional delivery. Lesson
plans will be reviewed by the
leadership team and feedback
provided.

Vereen, Debra 9/8/2015
Increase in student achievement and
overall teacher Effectiveness rating
(iObservation)

4/29/2016
every-3-weeks

G2.B1.S2.MA1 IObservation results, lesson plan
reviews and classroom walk throughs. Vereen, Debra 9/8/2015 IObservation ratings, lesson plans,

student evidence and data.
4/29/2016

every-3-weeks

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Teachers will effectively use the collaborative planning process to design rigorous lessons and common
assessments in order to increase student achievement. (Division Priority: Narrow achievement gaps for socio-
economic and racial subgroups)

G1.B3 Limited knowledge of available resources to support standards based planning.

G1.B3.S1 District coach support with PD or side-by-side coaching with school-based coaches to connect
rigorous lesson planning using Florida Standards with example resources.

PD Opportunity 1

Provide PD on deconstructing standards and creating learning goals and scales: follow-up

Facilitator

School coaches with the support of District Coaches

Participants

Instructional staff and school coaches not facilitating.

Schedule

On 9/25/2015

PD Opportunity 2

Teachers were provided with a PD and planning opportunity for 2 days prior to pre-planning. Activities
included reviewing MTP's, district scope and sequence, creating focus calendars, deconstruction of
standards, creating learning goals, scales and daily targets.

Facilitator

School instructional coaches

Participants

Ventura Instructional staff.

Schedule

On 8/14/2015
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G2. Teachers will gain competence in implementing rigorous, standards based instruction in all content areas
and in knowledge of the Instructional Framework (Division Priority: Invest in human capital)

G2.B1 Planning and executing rigorous lessons

G2.B1.S2 Provide professional development; the Framework and on deconstructing standards.

PD Opportunity 1

Plan and provide a variety of professional development based upon iObservation and staff needs
assessments.

Facilitator

School coaches with the support of district coaches

Participants

Teachers and coaches

Schedule

Every 2 Months, from 9/16/2015 to 5/25/2016

Orange - 0971 - Ventura Elementary - 2015-16 SIP
Ventura Elementary

Last Modified: 4/30/2016 Page 32 https://www.floridacims.org



Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Teachers will effectively use the collaborative planning process to design rigorous lessons and common
assessments in order to increase student achievement. (Division Priority: Narrow achievement gaps for socio-
economic and racial subgroups)

G1.B3 Limited knowledge of available resources to support standards based planning.

G1.B3.S1 District coach support with PD or side-by-side coaching with school-based coaches to connect
rigorous lesson planning using Florida Standards with example resources.

PD Opportunity 1

Participate as an LSI school, year 2-Rigor Walk

Facilitator

Kathy Houpt

Participants

Ventura leadership team and instructional staff.

Schedule

On 4/29/2016

PD Opportunity 2

Prepare and update materials for Resource Binders, to include Marzano Taxonomy Map, Marzano
Framework Map, copies of Deconstructed Standards, Item Specs.

Facilitator

Instructional Coaches

Participants

N/A

Schedule
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G2. Teachers will gain competence in implementing rigorous, standards based instruction in all content areas
and in knowledge of the Instructional Framework (Division Priority: Invest in human capital)

G2.B1 Planning and executing rigorous lessons

G2.B1.S2 Provide professional development; the Framework and on deconstructing standards.

PD Opportunity 1

Provide access to Marzano Rigor Series books

Facilitator

Marzano/LSI

Participants

Leadership team, teachers and coaches

Schedule

Daily, from 9/1/2015 to 5/25/2016

PD Opportunity 2

Teachers with identified areas of weaknesses will be scheduled to observe peers.

Facilitator

School coaches

Participants

Teachers selected to participate in peer observations.

Schedule

On 4/4/2016

Budget

Budget Data

1 G1.B3.S1.A1
Obtain from each grade level a schedule of day, time and location of
collaborative planning. Schedules will be updated as needed. Agendas and
attendance logs will be collected for each planning session.

$0.00

2 G1.B3.S1.A2 Provide PD on deconstructing standards and creating learning goals and
scales: follow-up $0.00

3 G1.B3.S1.A3 Participate as an LSI school, year 2-Rigor Walk $17,910.00

Function Object Budget Focus Funding
Source FTE 2015-16
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Budget Data

0000 390-Other Purchased
Services 0971 - Ventura Elementary Title I Part A $17,910.00

4 G1.B3.S1.A4

Teachers were provided with a PD and planning opportunity for 2 days prior
to pre-planning. Activities included reviewing MTP's, district scope and
sequence, creating focus calendars, deconstruction of standards, creating
learning goals, scales and daily targets.

$3,500.00

Function Object Budget Focus Funding
Source FTE 2015-16

0971 - Ventura Elementary Title I Part A $3,500.00
Notes: Teachers worked in grade levels with coaches prior to preplanning to learn how to
deconstruct standards and create learning goals, scales and daily targets.

5 G1.B3.S1.A5
Prepare and update materials for Resource Binders, to include Marzano
Taxonomy Map, Marzano Framework Map, copies of Deconstructed
Standards, Item Specs.

$1,000.00

Function Object Budget Focus Funding
Source FTE 2015-16

0971 - Ventura Elementary Title I Part A $1,000.00

Notes: To copy new materials for resource binders.

6 G2.B1.S2.A1 Plan and provide a variety of professional development based upon
iObservation and staff needs assessments. $5,325.00

Function Object Budget Focus Funding
Source FTE 2015-16

0000 140-Substitute Teachers 0971 - Ventura Elementary Title I Part A $5,325.00

7 G2.B1.S2.A2 Provide access to Marzano Rigor Series books $2,500.00

Function Object Budget Focus Funding
Source FTE 2015-16

0000 590-Other Materials and
Supplies 0971 - Ventura Elementary $2,500.00

8 G2.B1.S2.A3 Teachers with identified areas of weaknesses will be scheduled to observe
peers. $0.00

Total: $30,235.00
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