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School Demographics

School Type 2014-15 Title I School
2015-16 Economically

Disadvantaged (FRL) Rate
(As Reported on Survey 2)

Elementary Yes 100%

Alternative/ESE Center Charter School
2015-16 Minority Rate
(Reported as Non-white

on Survey 2)

No No 100%

School Grades History

Year 2014-15 2013-14 2012-13 2011-12

Grade D* D D C

*Preliminary Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan is pending approval by the Orange County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A, B or C with at least one F in the prior three years
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-C with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2015-16 DA Category and Statuses

DA Category Region RED

Focus 3 Ella Thompson

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

To lead our students to success with the support and involvement of families and the community

Provide the school's vision statement

To be the top producer of successful students in the nation

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Pinewood Elementary implements several initiatives to build and promote positive relationships
between teachers and students. Teachers, students and parents participate in the School Advisory
Council (SAC) and Parent Teacher Association (PTA). Both groups meet monthly to plan and develop
activities to build an effective school environment. Cooperative learning groups within the classroom
setting are used to build a culture of caring and respect between students and teachers. Teachers are
encouraged to establish a positive rapport with students by conducting monthly classroom meetings.
Topics may include, but are not limited to, goal setting, study skills, bullying, diversity, respect, trust
and problem solving.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

The school's goal is for all students to feel safe and respected. Before and after school, both safety
patrols and staff members are stationed around the campus to monitor the safety of student
movement. During morning arrival, students are housed in grade level assigned areas throughout the
campus.
All teachers implement Class Dojo for positive reinforcement and communication between school and
home. This program provides parents with immediate information regarding student behavior and
academic participation. Students adhere to rules and procedures in the cafeteria using a colored cup
system. Each cup equates to a number value. At the end of the month, the class with the highest
number per grade level will be awarded a treat for incorporating positive behavior in the cafeteria.
The school has instituted a character trait for each month. The character trait is introduced early in
the month and is reiterated daily through the use of the morning announcements. Teachers are asked
to model and students are encouraged to practice using the trait daily. Each classroom teacher will
select a student that has exhibited the trait throughout the month and students' photograph will be
displayed in the media center.
The Dean and Fine Arts staff schedule quarterly meetings with students to review the student code of
conduct and expectations for positive student behavior. The Policy of Civil Conduct is reviewed each
quarterly with staff by Administration to ensure our students feel safe and respected at school.
Fifth-grade students participate in the Magic program taught by an Orange County Sheriff's Deputy.
This weekly program focuses on teaching students the significance of drug resistance, effects of
drugs, and bullying prevention. Upon completion of the program, students, teachers and parents
participate in a graduation ceremony acknowledging the work students have accomplished during the
10-week program.
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Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

During the week of pre-planning, teachers completed a training on the Pinewood Behavior System.
We have implemented the PRIDE token system to reward and encourage students to follow school-
wide procedures and expectations throughout the school day. The tokens are submitted weekly and
students are chosen from a drawing to shop at the Pinewood Store. Teachers are encouraged to use
Class Dojo, a visual reinforcement program that gives immediate feedback to parents through the use
of technology. Each teacher submitted a classroom management plan and a grade level discipline
plan.
Tracking forms are disciplinary notifications that are used for level 1 and/or level 2 infractions. This
information is collected and graphed to look for trends in behaviors, locations, grade levels, and time
of day. With this information, we are able to put interventions in place. The Student Code of Conduct
is reviewed quarterly with direct instruction, role play, and interactive activities. Student of the Month
pictures are displayed in the main office and the administration facilitates monthly celebrations for
students who have shown exceptional behavior.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

Pinewood Elementary identifies students who are in need of support. Parents are referred to
approved behavioral intervention and counseling programs based on the social-emotional needs of
the students. Pinewood Elementary has established a teacher-student mentoring program to help
students work through academic and behavioral issues that may prohibit them from success in the
classroom. Teachers are required to meet with students a minimum of once a week to build a climate
of trust and respect.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

The early warning system is used to track students that exhibit potential warning signs of low
academic performance. This information is discussed at biweekly data and MTSS meetings. The
early warning system tracks students who exhibit one or more of the following early warning
indicators:
* Attendance below 90 percent
* One or more suspensions
* Course failure in ELA or Math
At this time, Level 1 data on statewide assessments in grades 3-5 is not available.

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:
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Grade Level
Indicator

K 1 2 3 4 5
Total

Attendance below 90 percent 14 13 10 10 9 9 65
One or more suspensions 2 1 5 7 12 7 34
Course failure in ELA or Math 36 50 33 28 22 12 181
Level 1 on statewide assessment 0 0 0 0 0 0

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5
Total

Students exhibiting two or more indicators 8 8 6 6 8 3 39

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

Students scoring below grade level and students with course failures in ELA will receive additional
intervention during the school day using Voyager Passport, Lexia or Reading Plus programs. The
MTSS team will collaborate and monitor interventions. We are continuing the after-school tutoring
program twice a week for all students who scored in the lowest 35% and scored a Level 1 or 2 on the
FSA Math in grades 3-5. This year, our school day will continue to be extended to facilitate an
additional hour of reading instruction.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
Yes

PIP Link
The school completes a Parental Involvement Plan (PIP), which is available at the school site.

Description

The PTA’s goal is to foster a nurturing and caring environment that strives for continued parent
involvement in helping build a better educational environment for our children. Pinewood PTA's goal
this year along with SAC is to promote a school community where teachers and administrators can do
their best work with the resources we can provide and help make school fun. Through membership
dues and fundraising efforts, the PTA will be able to implement various educational and family
oriented programs for the staff, students and parents.
For the PTA to be effective and truly representative of the school, it is essential to have parental
involvement from as many parents as possible. Many working parents feel that they cannot be
included in the PTA because they cannot come to every meeting or be on campus during the day.
When parents volunteer they get the opportunity to enjoy interacting with the kids, become friends
with other parents, and accomplish things that truly make a difference.
The Pinewood PTA is striving for 100% participation from our Pinewood families, faculty, and staff.
Every child needs to be represented at Pinewood. This means every parent and teacher needs to
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become a member and be involved. PTA meetings are held the second Tuesday of the month at 6:00
PM in the media center.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

The school utilizes the Partners in Education program to build and sustain partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement. Businesses that participate in this program share resources, both in people and materials
to support student achievement and provide needed supplies for students.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership:

Name Title
Goshe, Kandace Principal
Strang, Christine Assistant Principal
Jones, Janice Instructional Coach
Williams, Dana Instructional Coach
Jones, Janese Instructional Coach
Flowers, Shoiney Instructional Coach
Nelson, Elvon Dean
Thornburgh, Jennifer Instructional Coach

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

Principal: Observes, supports, and provides feedback on the delivery of instruction. Assists teachers
with data-based decision-making skills to ensure school-based data is being utilized to make
instructional decisions.
Assistant Principal: Observes, supports, and provides feedback on the delivery of instruction. Assists
teachers with data-based decision-making skills to ensure school-based data is being utilized to make
instructional decisions.
Select General Education Teachers (Primary and Intermediate): Provide core instruction, participate
in student data collection, deliver data-based instruction as well as Tier 1 instruction, and collaborate
with other staff to implement Tiers 2 and 3 interventions.
Varying Exceptionality (ESE) Teacher: Participates in student data collection, integrates core
instructional activities and materials into instruction for struggling students, and collaborates with
general education teachers to effectively utilize resources and implement activities.
Instructional Coach(es) Reading/ Math/ Science/ Academic:
Develop, lead, and evaluate school core content standards and programs. Identify and analyze
existing literature on the topics of curriculum, behavior assessment, and intervention approaches.
Identify systematic patterns of student needs while working with district personnel to identify
appropriate evidence-based intervention strategies. Coordinate school-wide screening programs that
provide early intervening services for children to be considered struggling learners, assist in the
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design and implementation for progress monitoring, data collection, and data analysis. Participate in
the design and delivery of professional development and provide support for the implementation of
monitoring. Facilitate communication within the PLC. Build the capacity of the teachers. Each
resource teacher supports the technology area in their core academic area.
Reading Coaches: Provide guidance on K-12 Reading Plan, facilitate and support data collection
activities, assist in data analysis, provide professional development and technical assistance to
teachers regarding data-based instructional planning, including technology integration to support and
implement intervention plans.
School Psychologist: Participates in the collection, interpretation, and analysis of data. Facilitates
development of intervention plans and provides support for intervention.
Technology Specialist: Develops technology necessary to manage and display data and provides
professional development and technical support to teachers.
Speech and Language Pathologist: Educates the team in the role language plays in curriculum,
assessment, and instruction, as a basis for appropriate program design. Assists in the selection of
screening measures and helps identify systematic patterns of student need with respect to language
skills.
Student Services Personnel: Provides quality services and expertise on issues ranging from program
design to assessment and intervention with individual students. In addition to providing intervention,
the school social worker links child-serving and community agencies to the school and our families to
support the child's academic, emotional, behavioral, and social success.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

The MTSS leadership team has focused meetings to address this question: How will we maintain and
implement a problem-solving environment to promote an exceptional school with exemplary teachers
and students?
The leadership team meets once a week on Wednesdays to address the following topics:
Review data and link to instructional decisions, review progress monitoring data at the grade level
and classroom level to identify students at moderate risk or high risk for not meeting benchmarks.
Core instruction is monitored through classroom walkthroughs, informal observations, formal
observations, and data analysis. The team collaborates regularly in an effort to problem solve, share
effective practices, evaluate implementation, make decisions, and practice new processes and skills.
The team facilitates the process of building consensus while making decisions about implementation.
Summer Reading Camp is available for grade 3 students who scored Level 1 on FSA and K-2 who
scored in the lowest 30% based on IOWA results.
Title I, Part C- Migrant - NA
Title I, Part D - NA
Title II
Title III
These funds will be used to provide afterschool tutoring for our ELL students in grades 3-5.
Title X- Homeless
Pinewood participates in the McKinney-Vento Program. The McKinney-Vento Program assists
families in need with school supplies, shelter, transportation, and other school/home related
necessities.
Supplemental Academic Instruction (SAI) - These funds are allocated to pay 39% of the CRT
position.
Violence Prevention Programs-NA
Nutrition Programs
Pinewood participates in the Universal Breakfast program and 100% of the student population
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receives free breakfast and lunch daily.
Housing Programs - NA
Head Start - NA
Adult Education - NA
Career and Technical Education - NA
Job Training - NA
Other - NA

School Advisory Council (SAC)

Membership:

Name Stakeholder Group
Kandace Goshe' Principal
Tanya Escalante Teacher
Kathleen Wright Teacher
Jean Phillips Business/Community
Kesha Jernigan Parent
Evenaud Julmeus Parent
Janay Angervil Parent
Stephanie Boyd Parent
Chennes Beckford Parent
Erica Johnson Parent
Dana Williams Teacher
Andrea Ramirez Teacher
Patricia Edwards Teacher

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

At the initial SAC meeting, we will review last year's school improvement plan in conjunction with
available data results to determine an evaluation of its goals and effectiveness. The SAC meets
monthly to review data to monitor progress towards school improvement goals.

Development of this school improvement plan

At the initial SAC meeting, the current school improvement plan draft will be reviewed. The SAC
analyzes the needs assessment and FCAT/FSA data to determine the school climate and set school-
wide goals. SAC member input will be discussed, considered, and integrated into the draft plan as
appropriate.

Preparation of the school's annual budget and plan

The SAC reviews the school's annual budget and makes recommendations to ensure that school
funds and other resources are used for the highest priorities in the school improvement plan. In the
spring, the projected school budget for the 2015-2016 school year was shared with the SAC and input
was collected. During the October 2015 meeting, updated budget information will be shared and the
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SAC will determine allocations for professional development for teachers as well as expenditures for
instructional materials.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

N/A

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership:

Name Title
Goshe, Kandace Principal
Strang, Christine Assistant Principal
Jones, Janice Instructional Coach
Williams, Dana Instructional Coach
Flowers, Shoiney Instructional Coach
Jones, Janese Instructional Coach
Walshe, Kellee Teacher, K-12
Brady, Siobahn Teacher, PreK
Thornburgh, Jennifer Instructional Coach
Edwards, Patricia Instructional Media

Duties

Describe how the LLT promotes literacy within the school

The major initiatives of the LLT are to promote reading success by ensuring teachers are providing
quality instruction aligned to the standards. This success will ensure all students are able to read by
age nine. The team meets regularly to discuss and analyze assessment data to determine student
needs to promote student achievement. In addition to regular meetings, the team revisits and re-
evaluates curriculum to ensure effectiveness across all grade levels.
Designated members meet with grade level teams to share best practices and plans for the school
year. The literacy team chooses professional development that is aligned with the needs of the
instructional staff.

The literacy team meets once a month to discuss data and refine instruction based on observation
and academic data.
Janice Jones, Reading Coach, pulls small groups of students who are in the lowest 30% to
promote student gains in grades K-2. She will also monitor the movement and assessment of
students in reading intervention groups in all grade levels. She is responsible for managing all reading
intervention materials.
Jennifer Thornburgh, Reading Coach, pulls small groups of students who are in the lowest 30% to
promote student gains in grades 3-5. She will also monitor the movement and assessment of
students in reading intervention groups in all grade levels. She is responsible for managing all reading
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intervention materials.
Patricia Edwards, Media Specialist, promotes ongoing reading and literacy at home using the
Sunshine State Standards (SSS) reading books. The media center personnel allows students to
check out SSS books with the student's signed permission form. The student will sign a commitment
to complete the SSS book once checked out. This will promote sustained growth while promoting
perseverance among young readers. Each student that completes an SSS book advances to a new
level and they are recognized and presented with a certificate on the morning news. Each student
who has completed 80% of the required SSS reading materials for their grade level is allowed to
participate in the end of the year field trip to Barnes and Nobles, where students can purchase
additional SSS books for summer reading. Ms. Edwards infuses the "Book It" program
with Accelerated Reader (AR) to increase student interest in the area of independent reading. The
main goal is to get the students excited about reading and to sustain a rigorous program through
AR incentives and rewards. Media personnel pulls weekly class summary reports, bi-weekly
reading logs and monthly comparison reports. The comparison reports show the increase or
decrease in the percentage of books and words read from month to month. Ms. Edwards
oversees the competition of grades K-5 with daily updates on the Pinewood Explorers News
Broadcast.
Grade level team leaders are also members of the literacy leadership team and monitor the "Book It"
program for their grade level while encouraging teachers to utilize the program to promote reading
through
rewards and incentives.
Dana Williams, Academic Coach, facilitates monthly professional development training.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

Pinewood Elementary encourages positive working relationships through collaborative planning which
takes place three to four times a week. Instructional coaches and administration are assigned to specific
grade level to facilitate planning and provide support as needed. The School Transformation Office
(STO) provides additional support during common planning as well as support utilizing the coaching
cycle, which includes co-teaching and pre/post-conferencing based on the Marzano Framework.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

The schools strategies to recruit, develop and retain highly qualified effective teachers are:
* Conduct new teacher orientation with the principal to discuss expectations for the school year. The
people responsible for this strategy are Kandace Goshe' and Christine Strang.
* The instructional coach assigns new teachers a teacher mentor. The person responsible for this
strategy is Janice Jones.
* Provide support for instructional improvement in all areas of a curriculum by conducting classroom
walkthroughs and giving specific feedback weekly, as well as modeling and co-teaching with teachers.
The people responsible for this strategy are Janese Jones, Janice Jones, Dana Williams, Shoiney
Oliver-Flowers and Jennifer Thornburgh.
* Conduct Professional Learning Community meetings weekly. The people responsible for this strategy
are Janese Jones, Janice Jones, Dana Williams, Shoiney Oliver-Flowers and Jennifer Thornburgh.
* Conduct data meetings to guide instructional decisions. The people responsible for this strategy are
Kandace Goshe' and Christine Strang.
* Provide curriculum support for technology integration. The people responsible are Janice Jones, the
digital technology team (grade level teachers) and the technology liaison.
* Release teachers to observe effective teaching by model teachers to improve their pedagogy. The
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people responsible for this strategy are Janese Jones, Janice Jones, Dana Williams, Jennifer
Thornburgh, and Shoiney Oliver-Flowers.
* Identify instructional teams of the month. Kandace Goshe' and Christine Strang are responsible for this
strategy.
* Work with staffing manager to identify highly qualified candidates. The people responsible for this
strategy are Kandace Goshe' and Christine Strang.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

The instructional coach paired individuals by looking at the effectiveness of the mentor in regards to
student achievement, ability to work with co-workers, and willingness to share ideas. Mentoring activities
include meeting bi-weekly with mentee to discuss research-based strategies, observing experienced
teachers implementing strategies, creating and reviewing lesson plans, assisting in determining training
opportunities for best practices, and reviewing beginning teacher portfolio completion.
Pairings Include:
Mentor/Mentee(s)
• Tanya Escalante (Pre-K)/Tabitha Gilmore Curtis (Pre-K)
• Lanell Tate (K)/Ceri Smith (K)
• Lisa Bostick (2)/Shenice Sebastein (2)
• Brooke Gaston (2)/Kalilah Martin-PEC (2)
• Heather Underwood (3)/Megan Perez (3)
• Thomasine Frederick (4)/Bradley Hinton (4)
• Siobahn Brady (4)/Kimberli Beckett-PEC (4)
• Donald Stormer (Specials-PE)/William Fisher (Specials-Music-PEC)

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

The school ensures its core instructional programs and materials are aligned to Florida’s standards
through grade level team planning. The teams work collaboratively with each other and STO to
analyze and deconstruct standards as they plan quality lessons that are aligned to the standards. The
teams use backwards planning to design their lessons. They begin by deconstructing the standards,
analyzing assessments and creating common assessments that will be used to assess students’
knowledge of the standards. They use the core instructional program and other materials to plan how
they will teach the standards. During this process, they use the Marzano Framework map to ensure
proven teaching strategies are used effectively during the lessons.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Data from benchmark assessments, common assessments, and computerized programs such as
Voyager Passport, Lexia and Reading Plus are analyzed and utilized to differentiate instruction for
remediation, small groups and intervention.
Instruction is modified or supplemented through the use of daily small group instruction, tutoring in
math on Monday and Tuesdays, and a daily extended hour of reading.
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Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: Extended School Day
Minutes added to school year: 10,800

Students will attend one hour sessions of direct instruction from a highly qualified instructor five
days a week. During the additional hour of reading instruction, students will receive standards-
based instruction and work on computer- based reading programs such as Lexia and Reading
Plus.

Strategy Rationale

The extra hour is used to provide additional support for students who are struggling with specific
skills. The time is also effectively used to implement enrichment activities above grade level.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Jones, Janice, janice.jones2@ocps.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Data is collected and analyzed on a bi-weekly basis to monitor progress of the students. Program
reports, benchmark assessments, unit assessments, weekly lesson assessments, and FSA
scores will be used to measure effectiveness of the strategy.
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Strategy: After School Program
Minutes added to school year: 4,320

We are continuing our after school tutoring program for all students who scored in the lowest 35%
and scored a Level 1 or 2 on the FCAT in grades 3-5. These students will attend one hour
sessions of direct instruction from a highly qualified instructor twice a week. Tutors will meet with
the student's regular classroom teacher to incorporate and enrich instruction taught during the
regular school day.

Strategy Rationale

Additional hours are used to provide support for students who are struggling with specific skills.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Williams, Dana, dana.williams@ocps.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Data collected and analyzed on a weekly basis is used to progress monitor student achievement.
Benchmark assessments, common assessments, unit assessments, weekly lesson assessments
and FSA scores are used to determine the effectiveness of the strategy.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

Pinewood Elementary has one regular-education Pre-K unit and one Pre-K Autistic unit (ASD). The
Florida Kindergarten Readiness test (FLKRS) is administered to all kindergarten students. All
incoming kindergarten students are assessed prior to or upon entering kindergarten in order to gain
individual and group needs and to assist in the development of their instructional/intervention
programs. All students are assessed within the areas of basic skills and school readiness. The
phonemic awareness and early reading tutor will be used to further develop their educational growth.
All 5th grade students who meet the required score on the state exam will transition to middle school.
Pinewood students participate in a transition orientation with Robinswood Middle School at the end of
the school year. Students are presented information about the middle school curriculum, college
readiness program and extra curricular activities.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

Pinewood is one of the digital pilot schools in OCPS where we prepare our students for 21st century
careers with technology. Our teachers and students access information and present instruction
through the use of Edmodo, Safari Montage, Nearpod, I-Movie, and HMH Think Central for interactive
lessons and digital experiments to provide real world experiences. Smart boards and technology
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integration in the classroom are implemented to prepare 21st century learners for careers involving
computers, virtual manipulatives and labs.

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

N/A

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

Programs to integrate career and technical education includes:
*Project Lead The Way (PLTW) a science, technology, engineering, and math (STEM) program.
PLTW is helping students develop the skills needed to succeed in the global economy.
*The P-SELL project evaluates the efficacy of a curriculum intervention that is aimed at improving
science achievement among English language learning (ELL) students.
*Junior Achievement fosters work-readiness, entrepreneurship and financial literacy skills, and use
experiential learning to inspire students to dream big and reach their potential in all grade levels.

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes

N/A

Needs Assessment

Problem Identification

Data to Support Problem Identification

Portfolio Selection
Portfolio selection is not required by the Florida Department of Education but is offered as a tool for
needs assessment.

Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying “why” or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.
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Student achievement will increase when we implement MTSS with fidelity, which includes
analyzing and disaggregating data for specific subgroups.

Teachers will implement effective instruction aligned to the Florida Standards to include
strategies and accommodations for ESE and ELL students.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G073775

G1. Student achievement will increase when we implement MTSS with fidelity, which includes analyzing
and disaggregating data for specific subgroups. 1a

Targets Supported 1b

Indicator Annual Target
Math Lowest 25% Gains 71.0
ELA/Reading Lowest 25% Gains 65.0

Resources Available to Support the Goal 2

• MTSS Team

• Researched-based instructional and intervention materials

• Progress monitoring and assessment data

• Resource and Administration Team

Targeted Barriers to Achieving the Goal 3

• Teachers lack understanding of how to analyze and disaggregate data.

• Teachers limited knowledge of how to differentiate instruction.

Plan to Monitor Progress Toward G1. 8

During bi-weekly data chats and MTSS meetings, we will analyze progress monitoring data for students
receiving Tier II and Tier III interventions to determine an increase in student achievement.

Person Responsible
Christine Strang

Schedule
Monthly, from 8/24/2015 to 6/8/2016

Evidence of Completion
Assessment Data
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G073776

G2. Teachers will implement effective instruction aligned to the Florida Standards to include strategies and
accommodations for ESE and ELL students. 1a

Targets Supported 1b

Indicator Annual Target
ELA/Reading Gains 55.0
Math Gains 71.0

Resources Available to Support the Goal 2

• Coaches

• ELL Support, School Transformation Office Coaches and Senior Administrator, ELL Programs

• Common planning time in all grade levels

• Professional development and early release days allow for additional common planning time

• Administrative Support

• Upgraded technology (presentation stations, laptops for all teachers, iPads for all students,
smartboards and audio enhancement in all core classrooms)

• PDS On-line Trainings

Targeted Barriers to Achieving the Goal 3

• Teachers have limited knowledge and understanding of the Florida State Standards.

• Current staff turnover

Plan to Monitor Progress Toward G2. 8

The leadership team will analyze classroom observation and progress monitoring data to determine if
effective implementation of Florida Standards including ESE/ELL strategies improved student
achievement.

Person Responsible
Jennifer Thornburgh

Schedule
Monthly, from 8/24/2015 to 6/8/2016

Evidence of Completion
Team minutes, iobservation, assessment data, lesson plans
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G073775

B192650

S204136

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. Student achievement will increase when we implement MTSS with fidelity, which includes analyzing and
disaggregating data for specific subgroups. 1

G1.B1 Teachers lack understanding of how to analyze and disaggregate data. 2

G1.B1.S1 Teachers will participate in professional development with a focus on analyzing and
interpreting student data for specific subgroups. 4

Strategy Rationale

Teachers need to acquire a better understanding of how to identify data sources and interpret
student data.

Action Step 1 5

The reading coach will create a professional development calendar and facilitate trainings that
address data analysis after strategic assessments points.

Person Responsible

Janice Jones

Schedule

Quarterly, from 8/24/2015 to 6/8/2016

Evidence of Completion

Sign-in Sheets, professional development notes, exit slips, and teacher reflections.
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Action Step 2 5

Provide teachers with feedback on classroom observations using the Marzano Framework.

Person Responsible

Kandace Goshe

Schedule

Monthly, from 9/8/2015 to 6/1/2016

Evidence of Completion

Observation feedback and notes from teacher conferences

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Administrators and the reading coach will monitor fidelity and implementation through participation
and facilitation of professional development opportunities.

Person Responsible

Kandace Goshe

Schedule

Monthly, from 8/24/2015 to 6/8/2016

Evidence of Completion

Sign-in sheets and exit slips

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Administrators and the reading coach will monitor for effectiveness through classroom
observations and small group instruction based on analysis of data and student academic gains.

Person Responsible

Christine Strang

Schedule

Weekly, from 8/24/2015 to 6/8/2016

Evidence of Completion

Assessment data, classroom observation notes, and feedback
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B192651

S204137

G1.B2 Teachers limited knowledge of how to differentiate instruction. 2

G1.B2.S1 Building teacher capacity through professional development on differentiated instructional
strategies. 4

Strategy Rationale

Teachers need to become more versed at providing instruction to all students based on their
needs.

Action Step 1 5

School-based coaches will provide professional development on differentiated instructional
strategies.

Person Responsible

Dana Williams

Schedule

On 6/8/2016

Evidence of Completion

Sign-in sheets, exit slips, reflection logs

Action Step 2 5

Provide teachers with feedback utilizing the Marzano Framework.

Person Responsible

Kandace Goshe

Schedule

Monthly, from 9/8/2015 to 6/1/2016

Evidence of Completion

iObservation data
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Plan to Monitor Fidelity of Implementation of G1.B2.S1 6

Administrators will monitor for fidelity by reviewing exit slips and agendas.

Person Responsible

Kandace Goshe

Schedule

Weekly, from 8/24/2015 to 6/8/2016

Evidence of Completion

We will analyze iObservation feedback data, student achievement data, and progress
monitoring data to make informed instructional decisions.

Plan to Monitor Effectiveness of Implementation of G1.B2.S1 7

Administrators will monitor the effectiveness by analyzing progress monitoring data during
leadership team meetings to determine an increase in student achievement.

Person Responsible

Kandace Goshe

Schedule

Monthly, from 8/24/2015 to 6/8/2016

Evidence of Completion

Assessment data, team minutes
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G073776

B192653

S204139

G2. Teachers will implement effective instruction aligned to the Florida Standards to include strategies and
accommodations for ESE and ELL students. 1

G2.B2 Teachers have limited knowledge and understanding of the Florida State Standards. 2

G2.B2.S1 Build teacher capacity in understanding the Florida Standards during PLC weekly meetings
and common planning time. 4

Strategy Rationale

Teachers need to develop a better understanding of the Florida Standards.

Action Step 1 5

Provide coaching support to teachers on deconstructing Florida Standards and developing
activities aligned to the rigor of the standards during common planning and weekly PLC meetings.

Person Responsible

Janese Jones

Schedule

Monthly, from 8/25/2014 to 5/29/2015

Evidence of Completion

Deconstructing Standards template, PLC meeting notes, lesson plan framework

Action Step 2 5

Provide teachers with feedback on lessons developed and implemented utilizing the Marzano
Framework

Person Responsible

Kandace Goshe

Schedule

Monthly, from 9/8/2015 to 6/1/2016

Evidence of Completion

iObservation data
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Plan to Monitor Fidelity of Implementation of G2.B2.S1 6

Observe coaches and instructional staff participating in common planning and review lesson plans.

Person Responsible

Kandace Goshe

Schedule

Monthly, from 8/25/2014 to 5/29/2015

Evidence of Completion

Lesson Plans, PLC notes/minutes

Plan to Monitor Effectiveness of Implementation of G2.B2.S1 7

Effectiveness will be monitored through observations, classroom walkthroughs, and assessment
data.

Person Responsible

Christine Strang

Schedule

Monthly, from 8/25/2014 to 5/29/2015

Evidence of Completion

Assessment data, iObservation
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B192657

S204140

G2.B6 Current staff turnover 2

G2.B6.S1 Continue to implement strategies and professional development from last year to build staff
instructional capacity. 4

Strategy Rationale

Each grade level has new staff members who needs professional development on deconstructing
standards, the Florida standards, and instructional strategies.

Action Step 1 5

Provide professional development on deconstructing the standards, Florida Standards, and
instructional strategies.

Person Responsible

Dana Williams

Schedule

Quarterly, from 8/24/2015 to 6/8/2016

Evidence of Completion

Action Step 2 5

Provide teachers with feedback through iObservation

Person Responsible

Kandace Goshe

Schedule

Monthly, from 9/8/2015 to 6/1/2016

Evidence of Completion

iObservation data
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Plan to Monitor Fidelity of Implementation of G2.B6.S1 6

Sign in sheets, agendas, and exit slips will be used to monitor implementation. Classroom walk
throughs, formal, and informal observations will be utilized to monitor the effects of professional
development implementation.

Person Responsible

Dana Williams

Schedule

On 6/8/2016

Evidence of Completion

Sign in sheets, exit slips, and agendas

Plan to Monitor Effectiveness of Implementation of G2.B6.S1 7

Agendas, sign in sheets, and exit slips will be used to monitor implementation. Classroom walk
throughs, formal, and informal observations will be used to monitor the effect of professional
development and to determine future professional development needs.

Person Responsible

Christine Strang

Schedule

Quarterly, from 8/24/2015 to 6/8/2016

Evidence of Completion

Agendas, sign in sheets, exit slips, and iObservation data.

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S1.A1

The reading coach will create a
professional development calendar and
facilitate trainings that address data
analysis after strategic assessments
points.

Jones, Janice 8/24/2015
Sign-in Sheets, professional
development notes, exit slips, and
teacher reflections.

6/8/2016
quarterly

G1.B2.S1.A1
School-based coaches will provide
professional development on
differentiated instructional strategies.

Williams, Dana 8/24/2015 Sign-in sheets, exit slips, reflection logs 6/8/2016
one-time

G2.B2.S1.A1
Provide coaching support to teachers
on deconstructing Florida Standards
and developing activities aligned to the

Jones, Janese 8/25/2014
Deconstructing Standards template,
PLC meeting notes, lesson plan
framework

5/29/2015
monthly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

rigor of the standards during common
planning and weekly PLC meetings.

G2.B6.S1.A1
Provide professional development on
deconstructing the standards, Florida
Standards, and instructional strategies.

Williams, Dana 8/24/2015 6/8/2016
quarterly

G1.B1.S1.A2
Provide teachers with feedback on
classroom observations using the
Marzano Framework.

Goshe, Kandace 9/8/2015 Observation feedback and notes from
teacher conferences

6/1/2016
monthly

G1.B2.S1.A2 Provide teachers with feedback utilizing
the Marzano Framework. Goshe, Kandace 9/8/2015 iObservation data 6/1/2016

monthly

G2.B2.S1.A2
Provide teachers with feedback on
lessons developed and implemented
utilizing the Marzano Framework

Goshe, Kandace 9/8/2015 iObservation data 6/1/2016
monthly

G2.B6.S1.A2 Provide teachers with feedback through
iObservation Goshe, Kandace 9/8/2015 iObservation data 6/1/2016

monthly

G1.MA1

During bi-weekly data chats and MTSS
meetings, we will analyze progress
monitoring data for students receiving
Tier II and Tier III interventions to
determine an increase in student
achievement.

Strang, Christine 8/24/2015 Assessment Data 6/8/2016
monthly

G1.B1.S1.MA1

Administrators and the reading coach
will monitor for effectiveness through
classroom observations and small
group instruction based on analysis of
data and student academic gains.

Strang, Christine 8/24/2015 Assessment data, classroom
observation notes, and feedback

6/8/2016
weekly

G1.B1.S1.MA1

Administrators and the reading coach
will monitor fidelity and implementation
through participation and facilitation of
professional development opportunities.

Goshe, Kandace 8/24/2015 Sign-in sheets and exit slips 6/8/2016
monthly

G1.B2.S1.MA1

Administrators will monitor the
effectiveness by analyzing progress
monitoring data during leadership team
meetings to determine an increase in
student achievement.

Goshe, Kandace 8/24/2015 Assessment data, team minutes 6/8/2016
monthly

G1.B2.S1.MA1 Administrators will monitor for fidelity by
reviewing exit slips and agendas. Goshe, Kandace 8/24/2015

We will analyze iObservation feedback
data, student achievement data, and
progress monitoring data to make
informed instructional decisions.

6/8/2016
weekly

G2.MA1

The leadership team will analyze
classroom observation and progress
monitoring data to determine if effective
implementation of Florida Standards
including ESE/ELL strategies improved
student achievement.

Thornburgh,
Jennifer 8/24/2015 Team minutes, iobservation,

assessment data, lesson plans
6/8/2016
monthly

G2.B2.S1.MA1
Effectiveness will be monitored through
observations, classroom walkthroughs,
and assessment data.

Strang, Christine 8/25/2014 Assessment data, iObservation 5/29/2015
monthly

G2.B2.S1.MA1
Observe coaches and instructional staff
participating in common planning and
review lesson plans.

Goshe, Kandace 8/25/2014 Lesson Plans, PLC notes/minutes 5/29/2015
monthly

G2.B6.S1.MA1

Agendas, sign in sheets, and exit slips
will be used to monitor implementation.
Classroom walk throughs, formal, and
informal observations will be used to
monitor the effect of professional
development and to determine future
professional development needs.

Strang, Christine 8/24/2015 Agendas, sign in sheets, exit slips, and
iObservation data.

6/8/2016
quarterly

G2.B6.S1.MA1

Sign in sheets, agendas, and exit slips
will be used to monitor implementation.
Classroom walk throughs, formal, and
informal observations will be utilized to

Williams, Dana 8/24/2015 Sign in sheets, exit slips, and agendas 6/8/2016
one-time
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

monitor the effects of professional
development implementation.

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Student achievement will increase when we implement MTSS with fidelity, which includes analyzing and
disaggregating data for specific subgroups.

G1.B1 Teachers lack understanding of how to analyze and disaggregate data.

G1.B1.S1 Teachers will participate in professional development with a focus on analyzing and
interpreting student data for specific subgroups.

PD Opportunity 1

The reading coach will create a professional development calendar and facilitate trainings that
address data analysis after strategic assessments points.

Facilitator

Janice Jones, Reading Coach

Participants

All Instructional Staff

Schedule

Quarterly, from 8/24/2015 to 6/8/2016

G1.B2 Teachers limited knowledge of how to differentiate instruction.

G1.B2.S1 Building teacher capacity through professional development on differentiated instructional
strategies.

PD Opportunity 1

School-based coaches will provide professional development on differentiated instructional strategies.

Facilitator

Dana Williams, Academic Coach

Participants

All Instructional Staff

Schedule

On 6/8/2016
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G2. Teachers will implement effective instruction aligned to the Florida Standards to include strategies and
accommodations for ESE and ELL students.

G2.B2 Teachers have limited knowledge and understanding of the Florida State Standards.

G2.B2.S1 Build teacher capacity in understanding the Florida Standards during PLC weekly meetings
and common planning time.

PD Opportunity 1

Provide coaching support to teachers on deconstructing Florida Standards and developing activities
aligned to the rigor of the standards during common planning and weekly PLC meetings.

Facilitator

Janese Jones

Participants

Teachers

Schedule

Monthly, from 8/25/2014 to 5/29/2015

G2.B6 Current staff turnover

G2.B6.S1 Continue to implement strategies and professional development from last year to build staff
instructional capacity.

PD Opportunity 1

Provide professional development on deconstructing the standards, Florida Standards, and
instructional strategies.

Facilitator

Dana Williams

Participants

Grade level teachers

Schedule

Quarterly, from 8/24/2015 to 6/8/2016
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

Budget

Budget Data

1 G1.B1.S1.A1 The reading coach will create a professional development calendar and facilitate trainings
that address data analysis after strategic assessments points. $0.00

2 G1.B1.S1.A2 Provide teachers with feedback on classroom observations using the Marzano Framework. $0.00

3 G1.B2.S1.A1 School-based coaches will provide professional development on differentiated
instructional strategies. $0.00

4 G1.B2.S1.A2 Provide teachers with feedback utilizing the Marzano Framework. $0.00

5 G2.B2.S1.A1
Provide coaching support to teachers on deconstructing Florida Standards and developing
activities aligned to the rigor of the standards during common planning and weekly PLC
meetings.

$0.00

6 G2.B2.S1.A2 Provide teachers with feedback on lessons developed and implemented utilizing the
Marzano Framework $0.00

7 G2.B6.S1.A1 Provide professional development on deconstructing the standards, Florida Standards,
and instructional strategies. $0.00

8 G2.B6.S1.A2 Provide teachers with feedback through iObservation $0.00

Total: $0.00
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