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School Demographics

School Type and Grades Served
(per MSID File) 2015-16 Title I School

2015-16 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

Elementary School
PK-5 Yes 88%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 57%

School Grades History

Year 2015-16 2014-15 2013-14 2012-13

Grade C B* A A

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan is pending approval by the Lee County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F or a monitoring status of "Former F" (see page 4). For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in three categories based
on the most recent school grades data available. Descriptions of each DA category along with the state
support and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA – currently A, B, or C and not Monitoring Only; charter schools; ungraded schools
• Monitoring Only – currently A, B, or C that improved from a previous grade of F
• Focus – currently D
• Priority – currently F

DA Turnaround and Monitoring Statuses

Additionally, schools in DA may be subject to a turnaround status of “Planning” or “Implementing” or a
monitoring status of "Former F." These statuses are based on a school’s grades history, including the current
school grade:

• Former F - A school with a status of "Former F" requires the department to monitor the implementation
of strategies and progress toward the goals outlined in the school improvement plan for three years
following the school’s improvement from a grade of F to a C or higher.

• Planning - A school with a status of "Planning" requires the district to engage stakeholders in the
development of a turnaround option plan to be implemented in the following year should the school
grade not improve to a C or higher.

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
“Implementing” status until its school grade improves to a C or higher.

2016-17 DA Category and Statuses for Caloosa Elementary School

DA Region and RED DA Category and Turnaround Status

Southwest - Not In DA - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement.

Caloosa Elementary's mission is to ensure that each student achieves his/her greatest potential.

b. Provide the school's vision statement.

Caloosa Elementary's vision is to be a school of excellence.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students.

Caloosa Elementary learns about its students’ cultures and builds relationships between teachers and
students through a formal structure whereby each student is well known by at least one adult
advocate in the school who supports that student's educational experience. Classroom teachers
support their own student's educational experiences by developing strong relationships with them
throughout the course of the school year. Teachers get to know their students and families through
phone calls, notes home, conferences, confidential student files, special activities, and in school and
community events. Every student is included in this structure.

Our curriculum provides pathways for teachers and students to explore different cultures through
literacy experiences, special projects and events. Students and teachers learn about each other’s
culture through the Florida Social Studies Sunshine States standards. The K-5 strands include
American History, Civics and Government, Economics, and Geography. The strands provide teachers
and students opportunities to learn and talk about different cultures including those of the students
represented in the classroom, school, and community. The strands also provide learning
opportunities for students and teachers as they explore cultural topics and events through literature,
role playing, dialogue, and reflections of text to self and text to world connections.

At Caloosa Elementary we also build relationships through special events held annually such as:
Parent Conference Nights (October and April),Talent Shows, Healthy Living Lab, Family Movie
Nights, STEM Family Night, Parent Education Nights, and other events that bring parents and
families together with the staff.

Students learn to interact and build relationships during recess time. They learn about each other by
having the freedom to interact through play which is very important for young children.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school.

Caloosa Elementary creates an environment where students feel safe and respected before, during,
and after school. The goal of the Sunset/Sunrise program is to provide a safe alternative environment
for the children of working parents. The program is open to students in K-5. Sunrise is held each day
school is in session from 6:45 to 7:30 a.m. The Sunset program is held each day school is in session
from dismissal to 6:00 pm. The Sunset/Sunrise curriculum engages students in safe and leisurely
activities which include the development of social skills through activities such as board games,
physical movement, homework support, and exploration through arts & crafts, cooking, and other
activities. A Sunrise/Sunset program brochure provides detailed information to parents and students
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about program policies, procedures, and expectations. We strive to be fair, clear, and consistent in
every situation so that students feel safe and respected.

Caloosa Elementary uses a security system whereby visitors need to call in to the office in order to be
admitted into the school between the hours of 7:55 a.m. and 2:10 p.m. The front office staff monitors
the cameras which provide a clear view of visitors desiring access into the school building. Video
cameras are also strategically placed throughout campus and are monitored by the school principal
and building supervisor. In addition, as per school district policy, all classroom doors are locked while
students are in the room.

Teachers are strategically placed and stationed throughout the hallways during the student drop off
time in the morning and the dismissal time during the afternoon. Any staff member without a
homeroom is assigned to an area. All homeroom teachers are standing in their doorways during the
30 minute drop off time in the morning. Students are personally greeted as they walk into the
classroom. Each teacher has one eye on the hallway and one eye on the class as they come in and
prepare.

The school maintains facilities, services and equipment to provide a safe, clean and healthy
environment for all students and staff. School leaders have adopted district expectations for
maintaining safety, cleanliness and a healthy environment. All school personnel and students are
accountable for working to meet these expectations. There are ongoing measures in place at Caloosa
Elementary that allow for continuous tracking of these conditions. The Lee County Public Schools
office of Educational Facilities conducts casualty, health, and sanitation inspections on a regular
basis. Inspections determine compliance with State Regulations, ensuring that Caloosa Elementary
maintains satisfactory standards of safety, health, and maintenance. The inspection report includes a
plan for immediate corrective action.

District Fire Safety conducts an additional fire safety "walk through" inspection of Caloosa Elementary
annually. Copies of the inspection reports are maintained with our building administrator and are
readily available to district approved certified Safety Inspectors. Our maintenance department works
diligently to ensure that we meet high standards in all areas of the inspection.

Our school principal enforces the following school fire safety program which includes:
1. Procedures for eliminating fire hazards from the building
2. Provisions for Emergency evacuation and Fire Safety practice situations
3. Designation of particular staff members to perform duties relating to fire safety
4. Assurance that only appropriate and approved materials are used and/or stored in the school
building
5. Assurance that staff reviews the State Requirements for Education Facilities (SREF)
6. Developing emergency evacuation plans and coordinating at least 2 emergency evacuation drill
within the
first 14 days of school and monthly thereafter including practicing alternate routes
7. Providing a written report to the Department of Safety, Security, and Inspections after each drill

Caloosa Elementary Teachers are responsible for:
1. Discussing evacuation and fire safety procedures with students
2. Following emergency safety procedures during practice drills
3. Maintaining "good housekeeping" (SREF) standards with their classrooms to minimize potential fire
hazards
4. Ensuring that potentially hazardous materials are properly stored and handled
5. Participating in district required Fire Safety professional development trainings

Caloosa Elementary students are responsible for:
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1. Following safety procedures every school day and reporting problems to adults
2. Participating responsibly in emergency and fire drills
3. Following all PBS safety rules throughout the school

The Caloosa Elementary Building Supervisor, in cooperation with the principal, teachers, and staff
work as a team to:
1. Ensure that all storage, mechanical, and service rooms are clean and orderly
2. Ensure that all potentially hazardous materials are properly stored and handled
3. Ensure that all exit and emergency lights in the school are operable
4. Ensure that doors are not propped open obstructed, nor secures by unapproved means
5. Ensure that corridors are free of obstruction
6. Participate in Fire Drills
7. Inspect the school as provided by the School Fire Safety Checklist and immediately report to the
principal any violations that need to be remedied

Our maintenance supervisor creates an environment where students' feel safe by providing
leadership and direction to our maintenance team, teachers, and staff on the appropriate practices,
providing examples and non-examples, and quickly rectifying any problems. For example, our
maintenance supervisor ensures that the following equipment and facility areas are inspected on a
regular schedule. Fire Protection Equipment including extinguishers, hoses, alarms, and emergency
lighting are inspected monthly. General maintenance of corridors, exits, and classrooms are
performed daily. Electrical equipment such as exit lights are checked daily, and unsafe conditions are
reported as discovered. HVAC Equipment such as combustible materials is inspected daily and
unsafe situations reported immediately. Fire doors need to be inspected monthly to ensure they close
automatically, and manual doors daily to ensure are kept closed. Ventilation system is inspected
monthly. Flammable liquids in the Art room are stored properly, and the kiln area is free from
combustibles. The stage area in the cafeteria is kept free from obstructions. All maintenance
emergencies are properly documented and reported in a timely manner as per the districts incident
reporting procedures card.

c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced.

Caloosa Elementary adheres to the established Lee County Public School Code of Conduct. In
addition, Caloosa Elementary implements the Positive Behavior Support (PBS) system. PBS is based
on understanding why problem behaviors occur and on the function of the behavior. The PBS
process is a team based approach that is data driven and relies on a strong collaboration from all
stakeholders. The aim is to build environments in which positive behavior is more effective than
problem behavior.

The PBS behavior support process is:
Proactive: to prevent inappropriate behaviors through use of strategies & procedures
Educative: to teach expectations for appropriate behavior rather than assume students have
knowledge of them
Reinforcement Based: utilize rewards to reinforce positive, appropriate choices and behaviors

The PBS team meets regularly to analyze school data, develop strategies and intervention to
increase academic performance, student safety, decrease problem behaviors, and establish a
positive school culture. The team relies on accurate and reliable discipline referral data to understand
the behaviors occurring across the school. The team identifies problem areas, brainstorms
interventions such as teaching appropriate behaviors in the cafeteria, school grounds, school
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hallways, bathrooms, classrooms, assemblies, and celebrations. We identify the desirable behaviors
and strategies to help our students learn those desirable behaviors. We hold high expectations for all
students and teach them appropriate behaviors daily by providing role models, as well as, examples
and non-examples. School wide expectations provide a common language for behaviors expected of
all students and all staff, in all settings, reflect that values of the school, makes Caloosa’s school
culture explicit, and are taught and reinforced daily.

Caloosa Elementary PBS Motto: The PRIDE of Caloosa starts with ME!
P- Prepare to Learn
R- Respect
I - Integrity
D- Determination
E- Enthusiasm

Our PBS expectations are that everyone is to be respectful, stay safe, be a learner, engage in
teamwork, and honor friendship. Our rules provide specificity to the expectations and are often
specific to the task.

Cafeteria Expectations
Respect: use inside voices, follow directions of the adults in charge, eat your own food, only
appropriate conversations and actions
Safe: pick up food and trash, keep hands, feet and objects to yourself
Learner: have money ready, talk to people at your own table, use good manners
Teamwork: work together to clean up, put trays in proper place
Friendship: Use kind words and actions

Bathroom Expectations
Respect: respect the privacy of others
Safe: keep area dry and clean, wash hands
Learner: return to class quickly
Teamwork: use bathrooms in a timely manner
Friendship: Use kind words and actions

Hallway Expectations:
Respect: walk quietly on the right hand side, keep your hands, feet and objects at your sides, keep
your eyes forward
Safe: walk quietly on the right, line leaders stop at openings
Learner: Follow the directions of the adult in charge
Teamwork: Let your friend go before you
Friendship: Greet each other with a silent wave

Stair Expectations
Respect: respect the personal space of others, keep hands and feet to yourself
Safe: one step at a time, walk on the right using the handrail, single file line
Learner: be observant and patient
Teamwork: Stay together as a class
Friendship: Greet others cordially

Entrance and Dismissal Expectations:
Respect: wait quietly
Safe: walk only on sidewalk, stay seated on your spot on the side walk, keep hands, feet and object
Learner: learn your spot on the car ramp or bus ramp, listen to announcements
Teamwork: be a mentor
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Friendship: be a role model

PBS classroom rules are developed by the classroom teachers and aligned to the school and district
expectations. Rules are taught using the (I Do, We Do, You Do) model, demonstrating clear
examples and non-examples. This utilizes the visual auditory and total physical response styles of
learning, accommodates different learners, and reduces misunderstandings. Feedback and
reinforcement are provided at every step and over the course of the year. Classroom interventions
include: student conference, reteach experience, curricular accommodation, time-out, peer mediation,
student contract, phone call to parent, verbal cue, extra time spent on task, lunch detention.

The Caloosa PBS reference manual is provided to every teacher and provides clear descriptions for
teachers and students. For example, a “Minor” form is appropriate for the following infractions:
disruption, horseplay, profanity, peer conflict, dress code violation, defiance/disrespect, harassment,
teasing, property misuse/damage, lying/cheating, forger/ theft, and gum chewing/candy. Office
managed behaviors are those considered to be “Majors” and include bullying, computer misuse,
defiance/disrespect/insubordination/non-compliance, disruption, fighting, forgery/misuse, harassment/
teasing/taunting, inappropriate or obscene acts, petty theft, profanity, property damage, safety
violation, and threat/intimidation.

The PBS Hierarchy of Consequences for behaviors happening on the same day is as follows: 1st
Incident: Verbal warning, conference with student, 2nd Incident: Time out in classroom and note in
planner, 3rd Incident: Time out in another classroom, classroom managed form, and parent phone
call home, 4th Incident: Referral to office. For repeated behaviors happening over several days,
weeks, there is to be a parent conference. For the same behaviors for which there are 4 classroom
managed forms or “minors” will receive an automatic office referral. Administrators select
interventions and consequences for office managed referrals. They communicate disciplinary action
to teachers and prepare students to re-enter the classroom setting by intentionally welcoming the
student back, having the student apologize, and reviewing expectations with the student in the
presence of the teacher. If the problem behavior is a danger to self or to others this is considered an
emergency and should be referred to an administrator or the behavior specialist. The school wide
PBS behavioral system at Caloosa Elementary is implemented with fidelity and aids in minimizing
distractions to keep students engaged during instructional time.

The PBS rules are reinforced in every part of the school and students are rewarded for exhibiting the
desired behaviors. Positive reinforcement for appropriate behaviors include being a helper, having
first pick, having choices, having special privileges and attention involving others or special privileges
related to curriculum, positive public recognition, invitations to special activities, games, events, token
systems, prizes, and edible goods. The PBS binder lists many other ideas to reinforce positive
behavior. All school personnel and students are responsible for following PBS rules, procedures, and
expectations.

Caloosa Elementary uses the student planner as a means of communication to and from school. In
addition, this year we are implementing the Class Dojo program as the official complement to our
school wide PBS system. On ClassDojo students have the opportunity to earn points daily as positive
reinforcement for desired behaviors. Parent and students can check daily progress by visiting the
website or communicating with the teacher.

Celebration is an integral part of our behavior intervention system. PBS Quarterly Awards include:
Hug/Bug Award for students who have improved one letter grade in any subject area, Honor Roll
award, Perfect Attendance award, and 100% Homework Completion.

Perfect attendance is celebrated monthly with students who qualify.
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Monthly PBS Spirit Days are theme based and serve as yet another form of encouragement and
reward for our students.

Teacher and students use DoJo points to reward positive behavior.

Students are given 15 minutes of recess daily in order to allow students to run off energy from sitting
so long. Adults need breaks when engaging in higher level work as so do children.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services.

Caloosa Elementary ensures the social-emotional needs of all students are being met by activating
an established system of support. The PBS response team, school counselor, and behavior specialist
provide support to teachers and students with special needs on an ongoing basis. For example, on an
individual level, the PBS team uses functional behavior intervention strategies to understand the
relationship between a student's physical, social, and emotional needs and the characteristics of his/
her environment. PBS strategies of support include changing systems, altering environments,
teaching appropriate skills, and creating a system of support for students. Caloosa Elementary
utilizes the district's responsive system of support personnel to assist students with particular needs
such as adjusting to school, coping with grief following a crisis, and dealing with substance abuse and
other risky behaviors.

The school provides support services to meet the physical, social and emotional needs of the student
population being served. School personnel implement a process to determine the physical, social and
emotional needs of each student in the school. Caloosa Elementary supports the school district
policies for the expectations of student behavior as presented in the Student Code of Conduct. We
will not tolerate bullying and harassment of any type. Bullying includes teasing, social exclusion,
threat, intimidation, stalking, physical violence, theft, sexual, religious, or racial harassment, public
humiliation destruction of property, and cyber bullying. Harassment includes any threatening,
insulting, or dehumanizing gesture, use of data or computer software, or written, verbal, or physical
conduct against a student or school employee that places the student in reasonable fear of harm, and
has the effect interfering with educational performance. Our teachers, school counselor, and behavior
specialist work diligently to supervise student behavior in and out of the classroom in order to prevent
bullying situations from occurring. We also educate students about their rights and empower students
to immediately report incidents. Our guidance classes teach students social skills and give them tools
to be able to handle different social situations.

Caloosa Elementary has a full time guidance counselor that services all of our students. The
counselor implements a curriculum of prevention and early intervention. He helps students learn to
understand themselves and others including helping students develop healthy peer relationships,
effective social, decision making, and study skills, effective communication strategies, conflict
resolution, and coping strategies.

Caloosa Elementary teachers also participate in a volunteer mentoring program with students outside
of their immediate classrooms. Those students are identified on a referral basis and paired with an
adult mentor that is most likely to be successful in building a strong relationship with the particular
student. In many cases, as a result of our school wide support systems and data monitoring
processes, more than one adult is closely monitoring the progress of a student and advocating for his/
her individual learning, thinking, and life skill needs.

School personnel provide or coordinate programs to meet the needs of all of our students. The
Caloosa Elementary PE, Art and Music departments offer strong programs that promote the
development of well-rounded students. We support character education by implementing the district's

Lee - 0571 - Caloosa Elementary School - 2016-17 SIP
Caloosa Elementary School

Last Modified: 4/24/2024 Page 11 https://www.floridacims.org



Character Education word of the month program, teacher mentors, Peer Ambassadors, School
Patrols, the before and after school Sunrise/ Sunset program, special after school activity clubs and
Math/Reading intervention programs. We celebrate Red Ribbon week and use Kagan cooperative
learning team building and class building activities also promote positive socialization, teach
tolerance, and collaboration between peers.

School wide initiatives such as the Can Food Drive, Goodwill Drive, and special service projects
teach students to learn to care for others in our school and community. We strive to ensure that the
physical, social, and emotional needs of our students are addressed in different ways and
individualized to meet specific needs.

Caloosa Elementary practices district health service procedures for handling student illnesses,
injuries, and access to educational programs. We adhere to the LCSD policies in all matters
concerning student health services. For specific information and support, we turn to the Health
Services department web page. We ensure that our students and families comply with physical
exams and immunization requirements. We keep accurate records and coordinate eye and hearing
exams for all students. Our school nurse and/or clinic assistant follow all proper protocol for the
administration of medications in school, provide immediate first aid services, contact parents, and
isolate the student until the parents are able to come to pick up the student. Our teachers and staff
ensure that students who are returning to school after an illness present proper medical and/or
parental documentation. Parents are reassured knowing that the school nurse and/or clinic assistant
are appropriately handling their student's health care needs and injuries during the school day.

3. Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system.

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 0 0 0 0 0 0 0 0 0 0 0 0 0
One or more suspensions 0 0 0 0 0 0 0 0 0 0 0 0 0
Course failure in ELA or Math 0 0 0 0 0 0 0 0 0 0 0 0 0
Level 1 on statewide assessment 0 0 0 0 0 0 0 0 0 0 0 0 0

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 0 0 0 0 0 0 0 0 0 0 0 0 0

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

B. Family and Community Engagement
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The school's response to this section may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(B)(iii)(I)(aa).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress.
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. Â§ 6314(b)(1)(F).

a. Will the school use its PIP to satisfy this question?
Yes

1. PIP Link
The school completes a Parental Involvement Plan (PFEP), which is accessible through the
Continuous Improvement Management System (CIMS) at https://www.floridacims.org/documents/
314456.

2. Description
A PIP has been uploaded for this school or district - see the link above.

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement.

Caloosa Elementary sustains partnerships with the local community for the purpose of securing and
utilizing resources to support student achievement. For example, Caloosa partners with the local Rotary
Club to provide dictionaries to every third grader in the school. The Reading Is Fundamental Program
(RIF) partners with Scholastic books and Caloosa in order to put free books in students hands. Caloosa
also partners with local businesses to bring needy families and students’ school supplies and back packs
at the beginning of the school year. For example. Venture Church has been providing school supplies
and back packs to students in need for the last 5 years. They also sponsor an after school weekly
Character Education Club called the Good News Club. Our school social worker connects families to
community resources that provide assistance in the form of food, shelter, and medical services.

C. Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(H).

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Markgraf, Shelley Principal
Lowry, Diana Assistant Principal
Page, Gay Other
Heller, Robyn Teacher, K-12
Jordan, Laura Instructional Coach

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

The roles of each member are as follows:
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Classroom Teachers
-Keep ongoing progress monitoring notes in a MTSS folder (FAIR, curriculum assessments, STAR or
FSA scores, work samples, anecdotals) to be filed in cumulative folder at the end of each school year
or if transferring/withdrawing
-Attend MTSS Team meetings to collaborate on & monitor students who are struggling
-Implement interventions designed by MTSS Team for students receiving supplemental and intensive
supports. -Deliver instructional interventions with fidelity

Intervention Specialist
- Facilitate MTSS Team meetings
- Train teachers in interventions, progress monitoring, differentiated instruction
- Implement supplemental and intensive interventions
- Keep progress monitoring notes & anecdotals of interventions implemented
- Administer screenings
- Collect school-wide data for team to use in determining at-risk students
-Often MTSS Team facilitators
-Schedule and attend MTSS Team meetings
-Maintain log of all students involved in the MTSS process
-Send parent invites
-Complete necessary MTSS forms
-Conduct social-developmental history interviews when requested

Speech-Language Pathologist
-Attend MTSS Team meetings for students receiving supplemental and intensive supports.
-Completes Communication Skills screening for students unsuccessful with Tier 2 interventions
-Assist with supplemental and intensive interventions through collaboration, training, and/or direct
student contact
-Incorporate MTSS data when guiding a possible Speech/Language referral & when making eligibility
decisions

Principal/Assistant Principal
-Facilitate implementation of the MTSS problem-solving process in your building
-Provide or coordinate valuable and continuous professional development
-Assign paraprofessionals to support MTSS implementation when possible
-Attend MTSS Team meetings to be active in the MTSS change process
-Conduct classroom Walk-Throughs to monitor fidelity
-Facilitate Admin Team, Leadership Team, PLC Teams, and Goal Teams
- Facilitate Professional Development

Guidance Counselor
-Provides Character Education to all students on a bi-monthly basis
-Provides small group counseling
-Provides one on one counseling when needed

School Psychologist
-Attend MTSS Team meetings on some students receiving supplemental supports & on all students
receiving intensive supports
-Monitor data collection process for fidelity
-Review & interpret progress monitoring data
-Collaborate with MTSS Team on effective instruction & specific interventions
-Incorporate MTSS data when guiding a possible ESE referral & when making eligibility decisions

ESE Teacher/Staffing Specialist
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-Consult with MTSS Team regarding intensive interventions
-Incorporate MTSS data when making eligibility decisions

Specialist (Behavior, OT, PT, ASD)
-Consult with MTSS Team
-Provide staff trainings
- Support teachers with ways to support challenging behaviors of children

Social Worker
-Attend MTSS Team meetings when requested
-Conduct social-developmental history interviews and share with MTSS Team

ESOL/ELL Representative
-Attend all MTSS Team meetings for identified ELL students, advising and completing LEP paperwork
-Conduct language screenings and assessments
-Provide ELL interventions at all tiers

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

Instructional time, material resources and fiscal resources are sufficient to support the purpose and
direction of the school. Caloosa Elementary administrators fiercely protect instructional time by
carefully devising operational schedules that ensure smooth ongoing schoolwide transitions and the
strategic use of materials, technology, physical, and fiscal resources. These schedules and
established routines include but are not limited to: common planning time for teachers, allocated time
for professional development opportunities and PLC meetings, lunch, classroom, computer lab
testing, and special events , strategic emergency classroom drills and evacuation practices, school
wide arrival and dismissal routines including rainy day procedures, and the school wide intervention
and enrichment initiative called we call our W.I.N. (What I Need) program. There are many other
areas in our daily school wide routines designed to protect instructional time. Our media specialist
and administration ensure that CAL-TV, our morning news show is purposeful and concise. Our
Reading Specialist and ESE Chairperson ensure that IEP and MTSS meetings function smoothly by
giving parents ample notice of the meeting date and time, ensuring that teachers come prepared, and
that conversations stay focused and on schedule. Our Social Worker is careful to schedule truancy
meetings with parents and teachers during the teacher planning block. Moreover, our administration
ensures that teachers and parents have opportunities to meet for formal parent teacher conferences
during times outside of the regular school day. For example, our Caloosa Elementary's annual Open
House, and our school wide conference weeks are scheduled at designated times of the year when it
is most likely for parents to be able to attend. These opportunities for increased parent teacher
communication positively impact student focus and participation in class. In this way, ensuring that
instructional time is protected. Teachers guard their instructional time carefully by faithfully following
school wide schedules, staying informed of any necessary changes,following the established
professional practices and routines in our school building, and implementing effective classroom
management rules, policies, procedures in their own classrooms. Teachers also carefully guard
instructional time by providing standards based data driven
instruction. They follow curriculum pacing guides, and work in collaborative teams to identify the
standards that will help drive instruction.This ensures targeted systematic strategic use of our time.
Maintenance support personnel are strategically placed and scheduled to work during business hours
that do not interfere with instructional time. Office support personnel are trained to take messages for
teachers, and to call into classrooms only when absolutely necessary such as a student's early
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dismissal. All staff members highly utilize the email information system as an effective way to
communicate throughout the day. Material resources are strategically used to increase student
achievement. Caloosa Elementary uses the district wide adopted software Destiny to inventory
instructional materials. Destiny connects our students and staff at Caloosa Elementary to current
curriculum materials and instructional resources in our building and across the school district in a user
friendly format. Destiny is our print and digital instructional materials management system. The
system has the capacity to generate a variety of materials inventory reports which help us to keep
track of inventory, allows us to use our resources strategically, and saves us money by providing
timely and accurate inventory data. Caloosa Elementary has well established procedures and
routines for the handling of all instructional materials aligned with district expectations. This allows us
to maximize the use of our available resources. Material resources such as books and Math
manipulatives are checked out to teachers and students for easy classroom access, and inventoried
by the school's full time media specialist. Science supplies are available as needed and are housed in
a location that is easily accessible to all instructional personnel. Parents are welcomed to check out
an extra set of instructional materials if needed for extra practice at home. Additional materials such
as equipment, supplies, and books are kept in secure locations and may be readily accessed by any
staff member with the help from designated personnel such as the media specialist, maintenance
supervisor, or Assistant Principal. Caloosa Elementary school leaders work to secure material and
fiscal resources to meet the needs of all students. They work to ensure that all students have
equitable and challenging educational opportunities. Mrs. Lowry also advocates for the needs of our
students and teachers in the regularly scheduled ESSAC and PTO meetings. As a result, PTO
fundraisers are focused on our school's purpose and funds are used
where they are truly most needed. In addition, it is not uncommon for our AP, Mrs. Lowry to
immediately go out of her way to fulfill a specific request from teachers for additional materials by
going to the textbook closet or calling another school. Mrs. Lowry will reach out to all appropriate
sources whenever necessary to secure materials for specific needs as they occur. She also
participates in grade level team meetings and assists teachers in strategic planning for the effective
use of instructional resources. Mrs. Lowry is always available to provide students, teachers, and
parents support as needed. Our principal, Mrs. Markgraf, regularly advocates for students, teachers
and staff at the district level on all matters concerning our school's purpose and direction. In fact, she
takes the initiative to get actively involved in district administrative committees so as to ensure that
through her, our voices may be heard. She works late hours into the night writing emails to the
Superintendent and other district designated personnel advocating for our school's special needs.
She monitors the budget carefully and works closely with our school bookkeeper to control spending
throughout the year. She communicates openly and honestly with all staff members in all matters
affecting our school so that we may be able to come together to problem solve as one cohesive and
knowledgeable team. The MTSS Problem-Solving team at Caloosa Elementary meets on a weekly,
monthly, as needed basis to analyze school and/or student progress data in order to identify students
in need of further support and monitor the progress of students receiving interventions to ensure that
the needs of all students are being met within a multi-tiered system of student supports. The team
uses the five-step problem solving process as outlined in the district’s MTSS Manual. Caloosa
Elementary is not a Title One school. Therefore, no Title One funds are available. Caloosa does
receive SAI funding which is utilized to provide an Extended Day Instructional program to a group of
students identified through our problem solving process, with additional interventions twice a week.
Mrs. Lowry is responsible for coordinating this Extended Day program.

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Laura Thoman Parent
Shelly Markgraf Principal
Keoshia Brown Parent
Tyler Lovejoy Parent
Elizabeth Lopez Parent
Yosemi Martinez Parent
Sara Gummerman Business/Community
Elvira Padron Teacher
Nellie Martinez Education Support Employee
Robyn Heller Teacher
Brianne Meyer Education Support Employee
Doug Page Business/Community
Sharon Smith Business/Community

Student

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

a. Evaluation of last year's school improvement plan

The Caloosa School Advisory Council adopts policies, procedures,and bi-laws aligned with the
directives set forth by our School District of Lee County. Our SAC committee usually addresses, but
is not limited to the following topics of discussion: reviewing and revising the mission and vision of the
school once a year, evaluating last year’s school improvement plan and developing the current year
improvement plan, conducting and evaluating ongoing need assessments, reviewing data collection
and analysis including local demographic data, state test scores, school grades, adequate yearly
progress (AYP), and school climate surveys. The Caloosa School Advisory Council listens to differing
perspectives from all stakeholders, and makes decisions based on consensus by majority. SAC is
responsible for final decision making at the school relating to the vision, mission, purpose, and the
annual preparation, evaluation, and implementation of the provisions of the School Improvement Plan
(SIP). SAC works to ensure that the action plan set forth in the SIP and consequent budget
allocations are data driven, aligned to our vision and mission, and directly focused on student
achievement.

SAC is the driving force behind the Caloosa Elementary school improvement process and increased
student achievement. The School Advisory Council is a school based group intended to represent the
school, the community, and those closest to our students. The group shares responsibility for guiding
the school process towards continuous improvement. Caloosa Elementary SAC members include:
Principal Markgraf, Assistant Principal Lowry, teachers, support personnel, parents, local business
representatives, and community members. SAC meetings are scheduled during evenings when it is
more likely that all stakeholders will be able to attend.

During the first SAC meeting of the school year, the previous year's plan is reviewed and data
presented for analysis. The SAC committee carefully reviews the information, noting data regarding
Annual Measurable Objectives (AMO's), and compares that information in relation to last year's plan.
The team notes areas of strengths and weakness, as well as areas where we have made
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improvement, and in need of improvement. This information provides a clear understanding of our
past & present situation which helps to shape our future actions.

b. Development of this school improvement plan

During the first SAC meeting of the school year, we also share district initiatives for the upcoming
year. Targets and goals are shared with stakeholders, input from the SAC is gleaned and
adjustments are made to the SIP as needed. The following SAC meetings have been scheduled for
the 2015-16 academic year.

October 6, 2016
November 10, 2016
January 19, 2017
February 23, 2017
March 16, 2017
May 4, 2017

c. Preparation of the school's annual budget and plan

Caloosa Elementary adheres to the Lee County School District policies and procedures in all matters
concerning the annual budget and plan. School leaders use a formal, systematic process to
determine the number of personnel necessary to fill all the roles and responsibilities necessary to
support the school purpose, educational programs and continuous improvement. Sustained fiscal
resources are available to fund positions critical to achieve the purpose and direction of the school.
The school budget is the management tool we use to strategically implement an annual spending
plan that ensures quality instruction and educational programs for all students. Caloosa Elementary
receives its allocation of operating funds, the non-salary budget, from the school district based on our
current student enrollment data. This allocation pays for classroom budgets, copies and paper, office
supplies, libraries, custodial supplies, and staff development. Allocations for staff positions or full-time
equivalents (FTE) are also based on our student enrollment. Our school principal, Mrs. Markgraf
carefully reviews and monitors the school budget to ensure strategic spending throughout the year.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project.

The funds allocated for last year have not been used yet. We opted to hold them over until this year
so that we would have enough money to bring in a key trainer for all staff members.

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC.
Yes

a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements.

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:
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Name Title
Markgraf, Shelley Principal
Lowry, Diana Assistant Principal
Page, Gay Instructional Coach
Jordan, Laura Teacher, K-12
Stansell, Amanda Teacher, K-12
Randall, Allison Teacher, K-12
Gilber, Melissa Teacher, ESE
Heller, Robyn Instructional Coach
Skocik, Jennifer Teacher, K-12
Smith, Shari Teacher, ESE

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable.

Caloosa Elementary implements the district adopted Literacy curriculum which is aligned with the
vision of the Florida Department of Education, and the Florida State Standards. Curriculum and
learning experiences in each class provide all students with challenging and equitable opportunities to
develop learning, thinking, and life skills that align with the school's purpose. Caloosa Elementary's
vision for K-5 Literacy education includes Reading, Writing, Listening, Speaking, and Language
Instruction. Language use and the reading-writing connection are integral to each strand of the
Common Core standards. Caloosa students are given opportunities to think critically and reflectively
while using listening and speaking skills in formal and informal oral language classroom activities.
Students are also given opportunities for reflection and discussion about what is read, written, and
studied. A variety of district adopted curriculum resources are available to meet the needs of diverse
learners.

Caloosa Elementary students read a wide variety of fiction and nonfiction materials. Teachers,
parents, volunteers, and support personnel work to ensure that all children practice reading both
fiction and nonfiction texts. Short stories, poetry, fairy tales, and fables make up 50 percent of text
read in classrooms, while informational and opinion selections make up the remaining 50 percent.
Nonfiction reading includes
recognizing and evaluating logical reasoning and persuasive, or opinion details across all subject
areas.

Students take notes to assimilate and organize ideas expressed in other texts. They write down
questions for inquiry. Caloosa students maintain Science Journals, Math Journals, literacy notebooks,
and writing folders. They write for the purposes of expressing opinions, recording and sharing
information, and creating real or imaginary texts. Caloosa Elementary students practice the study of
information and media literacy through carefully planned activities embedded throughout the
curriculum.

Teachers plan for learning using the Grant Wiggins and Jay McTighe model of Backwards Design for
instructional planning. With backwards planning, teacher teams begin the planning process with the
end in mind and a clear understanding of the destination. In stage 1 teacher teams first examine the
desired results (FL State Standards), and identify understanding and essential questions that
establish the larger context in which a particular unit will be nested. In stage 2, teacher teams
consider a variety of assessment methods for gathering evidence of the desired understandings. In
this stage teachers design performance tasks, scales and/or rubrics, and establish a criteria for
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proficiency. In stage 3, teacher teams develop the learning plan. It includes identifying and/or creating
appropriate formative assessments, and designing instructional experiences that will enable students
to achieve the desired results. In this lesson planning model, choices about teaching methods,
sequence of lessons, and resource materials can only be successfully completed after teacher teams
identify desired results and the assessments that will be used to determine if students understand
and are able to transfer the new learning independently.

Teachers plan meaningful learning experiences to support instruction around the four basic principles
of cooperative learning: positive interdependence, individual accountability, equal participation, and
simultaneous interaction. We believe cooperative learning strategies help build thinking, social, and
communication skills, as well as mastery learning. Team building activities help students learn to work
together in group situations, and class building activities provide networking opportunities for students
within a safe supportive learning environment.

Caloosa Elementary teachers also implement strategies that address a variety of student needs
through careful attention to the study of multiple intelligences. We understand that students learn in
different ways, have their own preferred learning styles, and demonstrate different strengths such as
verbal linguistic, logical mathematical, visual spatial, bodily kinesthetic, naturalistic, interpersonal, and
intrapersonal intelligences. Teachers recognize these different types of intelligences as opportunities
to engage students in meaningful ways, match activities to learners, develop activities to stretch
learners, and celebrate their unique differences.

Teachers also personalize instructional strategies and interventions to address the needs of English
Language Learners (ELL), Exceptional Education students (ESE), and struggling learners.
Exceptional Students Education (ESE) strategies include providing oral presentation of directions,
instructions, and test items for students, monitoring student's work to ensure that they are marking the
appropriate spaces, providing extended time for activities and assessments, paper grids such as
graph paper to organize computation, highlighting key items on text, planners for writing, text
chunking, rereading and close reading activities, breaking assignments into manageable parts,
providing study aids, graphic organizers, using repetition, summarizing and clarifying directions and
concepts to increase understanding, providing opportunities for students to paraphrase ideas to
increase understanding and individual clarification as needed. English Language Learner strategies
include pairing up the ELL learner with a partner, using realia, making use of all senses by allowing
students opportunities to touch, smell, see, hear, and taste when appropriate, giving the student
opportunities to participate in all activities to the best of their ability, giving ELL learners many
opportunities for listening and speaking, giving support and encouragement, providing them with
meaningful tasks, and creating a positive classroom environment where they feel it is safe to
experiment with learning. Gifted Education strategies include curriculum compacting and enrichment.
Caloosa Elementary students who receive gifted educational services participate in enrichment
activities through project based learning.

Furthermore, Caloosa Elementary teachers implement research based strategies which include but
are not limited to: Florida's Comprehensive Instructional Sequence (CIS) for content area literacy and
close reading instruction model, UNRAVEL for reading comprehension, the Florida Reading Model,
literacy strategies from Just Read Florida Learn, strategies from the Florida Center for Reading
Research (FCRR) addressing Phonemic Awareness, Phonics, Fluency, Vocabulary, and
Comprehension instruction, Richard and Rebecca DuFour's Professional Learning Communities
(PLC) strategies, Marzano's research based instructional strategies, Thinking Maps by David Hyerle
and Chris Yeager, Thinking Skills by James Bellanca and Robin Fogarty, and Doug Fisher and Nancy
Fray's Gradual Release of Responsibility Model also known as "I Do, You Do, We Do".

Teachers use technology as an instructional resource and provide opportunities for students to use
technology as a learning tool. They use concrete objects to model and solve real world problems as
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they move instruction from a continuum of concrete, representational, and abstract thinking. Teachers
provide students with opportunities to conduct Science observations and investigations, write for a
variety of reasons across content areas, learn through interdisciplinary units and projects, and
demonstrate application of knowledge through authentic assessments, portfolios, and writing tasks.

Each student has a 30 minute intervention time called WIN, which stands for What I Need. This
intensive instruction based on the learners needs formulated from disaggregated data. This is based
on our belief that all students, regardless of ability level, have areas for improvement or enrichment.
This time is targeting those needs.

D. Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(D).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction.

Caloosa Elementary encourages positive working relationships between teachers, including collaborative
planning and instruction by providing teachers with common planning time, and organizing them into
Professional Learning Community (PLC) teams. Out PLC teams are composed of teachers on the same
grade level who work interdependently to achieve common goals for which members are mutually
accountable. Special area teachers and Special Education teachers in unique situations are carefully
placed with teams where they will be able to experience success. The common goals are directly linked
to the purpose of high levels of learning for all. Helping students learn requires a collaborative and
collective effort. Members realize that all of their efforts are assessed on the basis of results rather than
intentions. To assess our effectiveness in helping all students learn we focus on results- evidence of
student learning- and we use results to inform and improve our professional practice and respond to
students who need intervention and enrichment.

Caloosa Elementary teachers are provided adequate time on a frequent and regular basis to engage in
instructional teams effectively. The meetings are purposeful and have established agendas and
expected outcomes. Teams use the school’s Sharepoint site to save all documentation related to their
PLC work including evidence of the data process cycle. Lesson Studies are planned throughout the year
so that teachers can learn from each other.

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school.

Qualified professional and support staff are sufficient in number to fulfill their roles and responsibilities
necessary to support the school's purpose, direction and the educational program. Caloosa Elementary
has clearly defined policies, processes, and procedures ensure that school leaders have access to, hire,
place, and retain qualified professional and support staff. Our leaders adhere to the LCSD school board
policies, and school district's established processes and procedures to access, hire, place, and retain
qualified professionals and support staff. Our Caloosa leaders, teachers, and stakeholders turn to the
school district's Department of Human Resources for support and information. The School District of Lee
County works to develop and implement creative systems of compensation, and professional
development to provide a professional environment that attracts, rewards, and retains quality staff
members. The Lee County School district does not practice centralized hiring. Caloosa Elementary
administrators, access highly qualified staff through the school district's applicant management system.
This human resource application enhances the efficiency of the hiring process and allows applicants to
better manage their application materials and job searches. All school personnel are fingerprinted as part
of the hiring process through at the Lee County Public Education Center. Caloosa Elementary hires
enthusiastic individuals who are ready for the challenge to impact the lives of our students and meet their
individual educational needs. We do not discriminate on the basis of race, color, sex, religion, national
origin, age, disability, or any other basis prohibited by law.
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Our school administration ensures that all employment related conduct is held to the highest ethical,
moral, and professional standards as set forth by Board Policies, contractual obligations, and State and
Federal Statutes. Caloosa Elementary is committed to ensuring equal opportunities for all students and
staff in all programs and activities offered by the school district. Our administrators ensure that efforts are
made to remove barriers to academic and student support services as well as barriers to employment
opportunities in the school. Caloosa
Elementary does not discriminate on the basis of disability in admission to its programs, services, or
activities, in access to them, in treatment of individuals with disabilities, or in any aspect of the
operations. Caloosa Elementary administrators implement district established practices in matters
concerning Civil Rights Compliance Agreements and employment laws including: Title I of the American
with Disabilities Act of 1990, and the ADA Amendment Act of 2008, Genetic Information Discrimination
(GINA), the Jessica Lunsford Act, Florida Educational Equity Act Section 228.2001, Title IX of the
Education Amendments of 1972, Title VII of the Civil Rights Act of 1964, Age Discrimination in
Employment Act of 1967. For more information and support, we contact the Department of Human
Resources. All current Caloosa Elementary employees use the Department of Personnel Services
website to learn more about retirement options, the Family Medical Leave Act (FMLA), current
employment opportunities, as well as, understanding job postings, teacher certification requirements.

Caloosa Elementary Substitute teachers use the district's personnel services website to access the
"Substitute Center" for employment related information. Caloosa Elementary implements established
district policies to evaluate and retain highly qualified personnel. Oracle PeopleSoft is our school
district's adopted performance management system for staff evaluations. Our administrators use their
district issued iPads to record
data from classroom walkthroughs. The Oracle Peoplesoft APP (application) allows for easy access and
navigation through the PeopleSoft teacher observation system. Mrs. Markgraf and Mrs. Lowry regularly
use the district adopted system to review employee self-evaluation, evaluate employee performance,
make evaluations available for review, acknowledge review, delegate teacher evaluation system access,
view teacher observation histories, initiate formal observation tasks, review teacher Pre and Post
Observation tasks, complete formal evaluations, and recommended employment status documents. All
Caloosa Elementary teachers regularly use the HR Peoplesoft Help page to review employee self-
evaluation, evaluate employee performance, make evaluations available for review, acknowledge
review, delegate teacher evaluation system access, view teacher
observation histories, initiate formal observation tasks, Teachers also turn to the Teacher Evaluation
Resource Page on the Lee County School District's LEARN page. This page is regularly updated and
contains links to important teacher evaluation resources including forms, process flows, job aids,
timelines, and FAQ's.

School leaders use a formal, systematic process to determine the number of personnel necessary to fill
all the roles and responsibilities necessary to support the school purpose, educational programs and
continuous improvement. Sustained fiscal resources are available to fund positions critical to achieve the
purpose and direction of the school. The school budget is the management tool we use to strategically
implement an annual spending plan that ensures quality instruction and educational programs for all
students. Caloosa Elementary receives its allocation of operating funds, the non-salary budget, from the
school district based on our current student enrollment data. This allocation pays for classroom budgets,
copies and paper, office supplies, libraries, custodial supplies, and staff development. Allocations for
staff positions or full-time equivalents (FTE) are also based on our student enrollment. Our school
principal, Mrs. Markgraf carefully reviews and monitors the school budget to ensure strategic spending
throughout the year. Mrs. Markgraf adheres to the formal and systematic processes established by the
Lee County School District in all matters pertaining to the careful management and proper
documentation and use of all fiscal resources.

All staff members in Caloosa Elementary participate in a continuous program of professional learning
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through inservice training opportunities provided at the school and district level. All Inservice trainings
provide course credit or inservice points required for renewal of the Florida Teacher Professional
Certificate. At the school level, our administration carefully plans the professional development calendar
for the upcoming school year so that training is ongoing and meaningful to the current school situation.
The plan is flexible to ensure that information is delivered in a timely manner as needs are identified.
Teacher surveys, administrative walk-throughs, classroom observations, leadership team conversations,
grade level feedback, and district initiatives provide the basis for topics that are addressed in
professional development trainings.

All professional development opportunities are aligned with the school improvement plan, focus on
student learning, and support the district and school’s mission and vision. The professional development
plan develops the capacity among all professionals and support staff by engaging all participants actively
in meaningful learning activities, allowing different teachers to take on leadership roles, and encouraging
collegiality among peers. At the district level, all staff members also have opportunities to participate in
both mandatory and optional professional development training activities held either face to face or
through online resources such as the Blackboard and the Educational Impact training website.
Participants have the opportunity to give feedback on the quality of the training received, and
Professional development specialists use the data to systematically evaluate the effectiveness of
trainings making modifications and improvements as needed. Teachers may also develop personal
professional development training “wish lists” or action plans through online district resources such as
Educational Impact and PeopleSoft Learning.

1) Caloosa Elementary seeks to employee the "best of the best". In doing so, we often utilize a team
approach during the interview process. Representatives from a prospective employees area as well as
the instructional coach and both administrators are typically present for interviews. We seek an
employee that will fill an opportunity or provide a strength to a team.
2) Caloosa Elementary utilizes a distributed leadership model in that we tap the strengths of a wide
variety of staff to support school growth in a wide variety of ways. From professional development to
leadership in PLC's a large portion of our staff take leadership roles.
3) Weekly Professional Learning Community meetings with instructional teams (PLC Leadership Team &
Administration responsible)
4) Monthly PLC Leadership Team meetings (Led by Instructional Coaches)
5) Monthly Professional Development for teachers to attend
6) "New To Caloosa" program that includes a 3 hour orientation during summer and monthly meetings
there after with assistant principal. (Assistant Principal Responsible)
7) Partnering new teachers and new to the school personnel with veteran teachers as a mentor
(Assistant Principal Responsible)

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities.

Caloosa Elementary adheres to the mentoring, coaching, and induction programs established through
the Lee County School District which support the mission and vision of the district and school. New
teachers participate in the APPLES program, and are closely monitored and supported on a regular
schedule by assigned administrators. Teachers new to the school are also provided with regularly
scheduled small group professional development opportunities and informational sessions to ensure
their practices are aligned with the school’s beliefs about teaching, learning, and the conditions that
support learning. Each summer, all "New To Caloosa" teachers are invited to an orientation program that
includes a 3 hour overview of general policies and programs, introductions to key personnel, and a tour
of the school campus. Each month thereafter, monthly meetings are held with the "New To Caloosa"
team. Topics are relative to the school calendar at that time. Finally, "New To Caloosa" teachers are
partnered with veteran teachers. Administrators carefully monitor all of the established mentoring,
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coaching, and induction practices which include immediate feedback and measures of performance.
(Assistant Principal Responsible)

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards.

Caloosa Elementary implements the district adopted Literacy curriculum which is aligned with the
vision of the Florida Department of Education, Florida State Standards. Curriculum and learning
experiences in each class provide all students with challenging and equitable opportunities to develop
learning skills, thinking skills and life skills that align with the school’s purpose. Caloosa Elementary’s
vision for K-5 Literacy education includes Reading, Writing, Listening, Speaking and Language
Instruction. Language use and the reading-writing connection are integral to each strand of the
Florida Standards. Caloosa students are given opportunities to think critically and reflectively while
using listening and speaking skills in formal and informal oral language classroom activities. Students
are also given opportunities for reflection and discussion about what is read, written, and studied. A
variety of curriculum resources are available to meet the needs of diverse learners.

Caloosa Elementary students read a wide variety of fiction and nonfiction materials. Teachers,
parents, volunteers, and support personnel work to ensure that all children practice reading both
fiction and nonfiction texts. Short stories, poetry, fairy tales, and fables make up 50 percent of text
read in classrooms, while informational and opinion selections make up the remaining 50 percent.
Nonfiction reading includes recognizing and evaluating logical reasoning and persuasive, or opinion
details across all subject areas. Students take notes to assimilate and organize ideas expressed in
other texts. They write down questions for inquiry. Caloosa students maintain Science Journals, Math
Journals, literacy notebooks, and writing folders. They write for the purposes of expressing opinions,
recording and sharing information, and creating real or imaginary texts. Caloosa Elementary students
practice the study of information and media literacy through carefully planned activities embedded
throughout the curriculum.

Caloosa Elementary implements the districts adopted Mathematics curriculum which is aligned with
the vision of the Florida Department of Education, Florida Standards. The Caloosa Elementary Math
curriculum provides opportunities for students to learn to make sense of problems and persevere in
solving them, reason abstractly and quantitatively, construct viable arguments and critique the
reasoning of others, model with mathematics using diagrams and real objects, use appropriate tools
strategically, attend to precision, look for and make use of structure, and look for and express
regularity in repeated reasoning. Caloosa Elementary students acquire a solid foundation in working
with whole numbers, addition, subtraction, multiplication, division, fractions, and decimals. All practice
is developmentally appropriate and includes problem solving, making connections, understanding
multiple representations of mathematical ideas, communicating thought processes, and justifying
reasoning. The Mathematics curriculum at Caloosa Elementary establishes high expectations and
provides strong support for all students. The content is focused and balanced across the grades. The
curriculum challenges and builds new knowledge through hands-on experiences and investigations.
Curriculum assessments are aligned with the content and technology is used to provide additional
support.

Teachers set high expectations for all students from day one. The classroom is a safe learning
environment with established policies, procedures, and routines. Classroom schedules protect
instructional time and differentiated instruction for all students is the norm. Learning objectives are
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posted in student friendly language and discussed with students to increase understanding. Teachers
write weekly lesson plans on Oncourse, an online service that allows administrators to monitor as well
as provide immediate feedback. Teachers plan learning activities to meet the needs of individual
students and to prepare students for success at the next level. Small groups in Literacy and Math are
formed based on data and students are regrouped approximately on a regular basis. Classroom
learning centers are leveled to provide individualized targeted practice. Teachers implement MTSS
and IEP plans that target specific areas of need and provide individualized strategies for instruction.
ESOL strategies are used daily across the curriculum. Caloosa Elementary students participate in
state, district, school wide, grade level and classroom assessments on a regular basis. Data from
these ongoing formal and informal assessments provide evidence of student learning.

Curriculum, instruction and assessment are monitored and adjusted systematically in response to
data from multiple assessments of student learning and an examination of professional practice. The
Lee County School District implements the Florida Standards. Curriculum and instruction are closely
monitored by both district and school personnel. Caloosa Elementary teachers participate in textbook
adoption committees whose charge is to evaluate and select the best available tools to support
instruction. They participate in Summer Cadres that create professional development trainings that
are later shared district wide, develop curriculum pacing guides, and common district assessments.
Caloosa Elementary teachers implement district approved curriculum, instruction, and assessment
practices. Using data from student assessments and an examination of professional practice,
Caloosa Elementary teachers monitor and adjust curriculum, instruction and assessment to ensure
vertical and horizontal alignment and alignment with the school’s goals for achievement and
instruction and statement of purpose. Caloosa teachers regularly work in teams analyze student data,
identify patterns, share ideas, brainstorm interventions for small group and individual remediation,
form intervention groups, plan for instruction, and develop grade level formative and summative
assessments. Caloosa Elementary teachers maintain data binders with current and detailed student
data collected from a variety of sources. The data binders provide teachers with opportunities for self-
reflection, allow immediate access to detailed student information, and facilitate conversations with
administrators, parents, and colleagues. During data chats teachers examine their classroom and
grade level data closely looking for patterns that provide evidence of how students are doing as they
work to achieve grade level expectations. Students are also given opportunities for self-reflection
through written activities and the maintenance of personal data folders and/or binders for tracking of
short and long term learning goals in different areas of the curriculum. Teachers regularly conference
with students to help them to understand their current academic situations and provide strategies to
increase learning.

Caloosa Elementary teachers engage students in their learning through instructional strategies that
ensure achievement of learning expectations. Teachers plan and use instructional strategies that
require student collaboration, self-reflection and development of critical thinking skills. As a Kagan
trained school, our teachers implement a variety of cooperative learning structures across content.
Teachers plan meaningful learning experiences that require students to work in pairs and/ or teams
as they implement four basic principles of cooperative learning: positive interdependence, individual
accountability, equal participation, and simultaneous interaction. Cooperative learning strategies help
build thinking, social, and communication skills, as well as mastery learning. Team building activities
help students learn to work together in group situations and class building activities provide
networking opportunities for students within a safe supportive learning environment.

Caloosa Elementary school leaders monitor and support the improvement of instructional practices of
teachers to ensure student success. They formally and consistently monitor instructional practices
through supervision and evaluation procedures to ensure that they 1) are aligned with the school’s
values and beliefs about teaching and learning, 2) are teaching the approved curriculum, 3) are
directly engaged with all students in the oversight of their learning and 4) use content-specific
Standards of professional practice. Our administration fosters a culture of collaboration and
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professional learning. They create pathways for teachers to share their expertise and learn from each
other. Our leaders are willing to practice what they preach daily and provide support systems to
develop teacher leaders and learners. They learn alongside our teachers regarding research based
best practices in teaching and learning. They model the strategies they promote and provide
opportunities for continuous improvement. Our school administration provides teacher’s with common
planning time to discuss student data, plan for instruction, and develop common assessments. Our
administrators regularly visit classrooms to conduct formal observations and informal walkthroughs.
They also take turns visiting different grade levels and PLC meetings monitoring progress, and
clarifying misconceptions. They provide talking points and specific agenda topics to ensure effective
meetings while allowing flexibility during others. Our administrators collect and review artifacts
produced by teams and individual team members, and provide immediate feedback and support as
needed. Everyone is held accountable for his/her active participation and contribution to our
professional learning community and commitment to increase student learning.

Caloosa Elementary teachers participate in collaborative learning communities to improve instruction
and student learning. Caloosa teachers are actively engaged in our second year of implementation of
the PLC process. Administrators have established high expectations for team collaboration and a
common language for continuous improvement through professional learning communities. All
teachers have participated in school based PLC trainings during the last two years and all members
of the school staff meet both formally and informally on a regular schedule to implement the PLC
process. Caloosa Elementary teachers frequently collaborate to establish grade level expectations
aligned to Florida Standards, examine district curriculum guides, identify power standards for their
grade levels, assess progress towards common goals, develop common assessments and equitable
challenging projects, lessons, and activities throughout the curriculum. PLC team members also
determine the types of assessments they will use to measure student learning and come to a
consensus about the grade recorded on Pinnacle, our online district grade book, therefore ensuring
uniformity across the grade levels.

Our Caloosa Elementary PLC teams are in a continuous improvement cycle becoming more effective
with each collaborative effort. The PLC process at Caloosa Elementary has had a very positive
impact on student learning and staff development with an emphasis high quality collaboration in all
matters regarding data analysis, curriculum, instruction, and assessment practices school wide.

The Caloosa Elementary SharePoint site is the established communication tool for sharing curriculum
and instructional resources resulting from team collaboration. Our administration continues to
strengthen the PLC process at Caloosa Elementary by developing leadership capacities among staff
members through regularly scheduled PLC Leadership Team and Grade Level Team Meetings, and
providing ongoing support and professional development for all staff members.

Caloosa Elementary teachers implement the school’s instructional process in support of student
learning. All teachers use an instructional process that informs students of learning expectations and
standards of performance. High standards of performance are evident through rigorous learning
activities that challenge and engage students at their instructional level. Every classroom has clearly
posted PBS classroom rules, consequences, and rewards; behavior tracking charts, individual and
group data monitoring graphs and charts, daily learning objectives, and home learning opportunities.
Math and Literacy flexible small groups, center rotations, learning activities, and materials are
organized and clearly labeled. Students understand classroom behavior and learning expectations
and move from one activity to another smoothly with purpose and direction.

Caloosa Elementary teachers create exemplars including example and non-examples to guide and
inform students. Student work samples meeting high standards are shared, posted, and celebrated.
Students receive specific and timely feedback about their learning through student teacher
conferences, discussions, and re-teaching opportunities.
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Teachers use technology such as Smart boards, LCD projectors, and document cameras to facilitate
modeling and guide students through step by step directions and learning activities. Graphic
organizers and concepts maps are used to illustrate key ideas and concept connections.

Caloosa Elementary teachers rely on multiple measures, including formative and summative
assessments, authentic assessments and portfolios, student work samples, oral presentations,
written work, teacher observations and student conferences to inform the ongoing modification of
instruction and provide data for possible curriculum revision. The process provides students with
specific and timely feedback about their learning.

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments.

Caloosa Elementary teachers use data to provide and differentiate instruction to meet the diverse
needs of students. Data drives informed instructional decision making and researched based
strategies are the tools for success. Teachers implement strategies that address a variety of student
needs through careful attention to the study of multiple intelligences. We understand that students
learn in different ways, have their own preferred learning styles, and demonstrate different strengths.

Teachers also personalize instructional strategies and interventions to address the needs of English
Language Learners (ELL), Exceptional Education students (ESE), and struggling students
participating in the process of Response to Intervention (MTSS/RTI). Exceptional Student Education
(ESE) strategies include providing oral presentation of directions, instructions, and test items for
students, monitoring student’s work to ensure that they are marking the appropriate spaces, providing
extended time for activities and assessments, paper grids such as graph paper to organize
computation, highlighting key items on text, planners for writing, text chunking, rereading and close
reading activities, breaking assignments into manageable parts, providing study aids, graphic
organizers, using repetition, summarizing and clarifying directions and concepts to increase
understanding, providing opportunities for students to paraphrase ideas to increase understanding
and individual clarification as needed. English Language Learner strategies include pairing up the
ELL learner with a partner, using realia, making use of all senses by allowing students opportunities
to touch, smell, see, hear, and taste when appropriate, giving the student opportunities to participate
in all activities to the best of their ability, giving ELL learners many opportunities for listening and
speaking, giving support and encouragement, providing them with meaningful tasks, and creating a
positive classroom environment where they feel it is safe to experiment with learning. Gifted
Education strategies include curriculum compacting and enrichment. Caloosa Elementary students
who receive gifted educational services participate in enrichment activities through project based
learning. WIN Time, the school wide intervention program also allows for differentiation by meeting
students in their greatest area of need including both intensive intervention and enrichment
opportunities.

Furthermore, Caloosa Elementary teachers implement research based strategies which include but
are not limited to: Florida’s Comprehensive Instructional Sequence (CIS) for content area literacy and
close reading instruction model, UNRAVEL for reading comprehension, the Florida Reading Model,
literacy strategies from Just Read Florida Learn, strategies from the Florida Center for Reading
Research (FCRR) addressing Phonemic Awareness, Phonics, Fluency, Vocabulary, and
Comprehension instruction. Teachers provide explicit systematic instruction using a variety of
instructional strategies in all subject areas with opportunities for repetition and spiral review at
designated check points along the way.
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Teachers use technology as an instructional resource and provide opportunities for students to use
technology as a learning tool. Computer based learning programs assist learners with special needs
as they organize their ideas in writing and others reinforce standards with engaging practice activities
in Math, Literacy, Science and Social Studies. Students and teachers use concrete objects to model
and solve real world problems as they move instruction from a continuum of concrete,
representational, and abstract thinking. Teachers provide students with opportunities to conduct
Science observations and investigations, write for a variety of reasons across content areas, learn
through interdisciplinary units and projects, and demonstrate application of knowledge through
authentic assessments, portfolios, and writing tasks.

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: After School Program
Minutes added to school year:

Students are provided the following in our afterschool program.
1. Homework help
2. Enrichment/Club Opportunities
Teachers are provided with time for collaboration, planning and professional development after
school hours.

Intensive Reading and Math instruction is provided during the school day for our lowest
performers.

Strategy Rationale

We looked at the extended day Core Acacemic Instruction data from previous years, and it did
not show statistically that it was working. Students stayed afterschool once a week for an hour for
remediation. This year we opted to embed our intensive instruction and remediation into the
regular school day and we are already seeing significant gains. Students are getting small group
intervention 4 days a week for 30 minutes each day.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

• Teacher collaboration, planning and professional development

Person(s) responsible for monitoring implementation of the strategy
Markgraf, Shelley, shelleyma@leeschools.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Progress monitoring of our students enrolled in the intensive instruction program is being done
through STAR Reading and Math. These students meet with the principal once a month to review
their data and the effectiveness of the strategies being implemented. The principal also meets
with the Reading and Math Coach once a week to discuss the interventions and their
effectiveness.
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2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(G).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

Each May, an orientation meeting is held with all incoming kindergarten students and their families.
This orientation is to familiarize families with their new school, some processes and expecations for
the upcoming year.

Additionally, all incoming kindergarten students are screened prior to the start of the year in the areas
of Basic Skills, School Readiness, Print/Letter Knowledge, Phonological Awareness, and Basic
Number Concepts. This data is used to plan daily academic groups/instruction, social/emotional
instruction, and for groups of students who may need intervention beyond the core instruction.

Parents and students are encouraged to visit their new classroom teacher during Open House at the
beginning of the school year. During these meet and greet sessions teachers and students have the
opportunity to connect before official first day of school. Teachers share highlights of the upcoming
year including curriculum and instruction, support services, and resources. Parents and students can
learn more about school policies, schedule a meeting with the new teacher, purchase the student
planner and uniforms at discount prices, learn about the Sunset and Sunrise child care program,
transportation, and lunch applications.

By the end of the year, Fifth graders visit the middle school next door for an engaging presentation
and walk through as they prepare to transition in to sixth grade. Parents and students are encouraged
to visit different schools as they transition from one level to another to help them make well informed
choices when selecting schools.

Caloosa Elementary students in K-5 prepare for college and career through fidelity to the
implementation of the new and more rigorous Florida Standards. Partnerships with local teacher
college programs allows our students the opportunity to meet role models and learn more about
advanced education. Partnerships with local community resources such as the Mosquito Control,
Water Safety, the Florida Children's Theater Group, and the local Police and Fire Departments, allow
our students the opportunity to learn valuable lessons about safety while also learning about possible
future career options.

b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations.

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs.

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement.

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes.
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The school will use results of assessments to improve individual student performance and also
to improve the instructional program.

1. The school will monitor student progress and provide supports necessary for behavioral
success when needed.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. The school will use results of assessments to improve individual student performance and also to
improve the instructional program. 1a

G082727

Targets Supported 1b

Indicator Annual Target
FSA ELA Achievement 62.0
ELA/Reading Gains 65.0
ELA/Reading Lowest 25% Gains 65.0
FSA Mathematics Achievement 65.0
Math Gains 65.0
Math Lowest 25% Gains 65.0
FCAT 2.0 Science Proficiency 52.0

Targeted Barriers to Achieving the Goal 3

• Lack of coaching personnel to assist teachers with best practices for lowest achieving students

• Not enough intervention resources

Resources Available to Help Reduce or Eliminate the Barriers 2

• Compass Learning Path

• Intervention Specialists in Reading and Math

• Title I Funding

• School Improvement Funds

• Professional Development

• Instructional Resources

Plan to Monitor Progress Toward G1. 8

At the end of each quarter, the STAR test will be given to monitor our learning gains in reading.

Person Responsible
Shelley Markgraf

Schedule
Quarterly, from 8/24/2015 to 3/31/2016

Evidence of Completion
STAR reports will be run and learning gains will be calculated from quarter to quarter.
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G2. 1. The school will monitor student progress and provide supports necessary for behavioral success
when needed. 1a

G082728

Targets Supported 1b

Indicator Annual Target
Discipline incidents 239.0

Targeted Barriers to Achieving the Goal 3

• Lack of expertise in managing challenging behaviors

Resources Available to Help Reduce or Eliminate the Barriers 2

• Guidance Counselor

• Behavior Specialist

• Leader In Me Committee

• Kagan

• PBS

• School Psychologist

• MTSS

• DoJo

Plan to Monitor Progress Toward G2. 8

Data will be collected each month on the number of behavior incidents based on office referrals and
minor infractions (bus referrals excluded). Each month we will decrease the number of incidents.

Person Responsible
Diana Lowry

Schedule
Monthly, from 8/10/2016 to 5/26/2017

Evidence of Completion
The amount of behavior incidents will decrease each month.
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key
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G1. The school will use results of assessments to improve individual student performance and also to improve
the instructional program. 1

G082727

G1.B1 Lack of coaching personnel to assist teachers with best practices for lowest achieving students 2

B219162

G1.B1.S1 Reading and Math coaches will teach and model instructional practices that are most effective
for low performing students. 4

S231521

Strategy Rationale

Any time that you can teach and model something, the chances of effective implementation
increases.

Action Step 1 5

Our math coach will work in the classrooms with the lowest achieving math students on a regular
basis.

Person Responsible

Robyn Heller

Schedule

Daily, from 8/10/2016 to 5/26/2017

Evidence of Completion

Weekly meeting with administrative PLC

Action Step 2 5

Our reading coach will work in the classrooms with the lowest achieving reading students on a
regular basis.

Person Responsible

Laura Jordan

Schedule

Daily, from 8/15/2016 to 5/26/2017

Evidence of Completion
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Action Step 3 5

Teachers will participate in Instructional Rounds twice this year.

Person Responsible

Robyn Heller

Schedule

Semiannually, from 11/2/2016 to 5/26/2017

Evidence of Completion

Inservice Record will be used to document participation

Action Step 4 5

Person Responsible

Schedule

Evidence of Completion

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Both the reading and math coach will meet weekly with the administrative PLC and follow the
Continuous Improvement Model (Plan, Do, Study, Act)

Person Responsible

Shelley Markgraf

Schedule

Weekly, from 8/19/2016 to 5/26/2017

Evidence of Completion

Agendas and meeting minutes will be saved and collected for evidence of these meetings.

Lee - 0571 - Caloosa Elementary School - 2016-17 SIP
Caloosa Elementary School

Last Modified: 4/24/2024 Page 35 https://www.floridacims.org



Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Progress Monitoring using STAR Reading and Math will drive the Administrator PLC's.

Person Responsible

Shelley Markgraf

Schedule

Quarterly, from 8/19/2016 to 5/26/2017

Evidence of Completion

Quarterly progress monitoring will be done on the lowest 30%. We will know the action plan
is effective by the percentage of students who are showing learning gains according to
STAR.
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G1.B1.S2 Reading and Math coaches will research best instructional practices for low achieving
students and train staff members. 4

S231522

Strategy Rationale

Low achieving students need more intensive hands on instruction.

Action Step 1 5

Reading and Math Coach will provide professional development to teachers

Person Responsible

Robyn Heller

Schedule

Monthly, from 9/5/2016 to 5/26/2017

Evidence of Completion

Inservice reports

Action Step 2 5

Implement a School Wide Phonics Program

Person Responsible

Shelley Markgraf

Schedule

Daily, from 8/1/2016 to 5/26/2017

Evidence of Completion

Lesson plans will show implementation of phonics program K-2 and intervention in grades
3-5
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Plan to Monitor Fidelity of Implementation of G1.B1.S2 6

Professional Development Opportunities will be discussed in admin team meetings.

Person Responsible

Shelley Markgraf

Schedule

Weekly, from 9/2/2016 to 5/26/2017

Evidence of Completion

Admin team agenda and minutes

Plan to Monitor Effectiveness of Implementation of G1.B1.S2 7

Professional development will be provided and logged for inservice credit.

Person Responsible

Laura Jordan

Schedule

Monthly, from 9/2/2016 to 5/26/2017

Evidence of Completion

Inservice Reports will be run monthly.
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G1.B1.S3 Reading and Math coaches will pull the lowest 25% and provide intensive remediation and
instruction in reading and math. 4

S231523

Strategy Rationale

The majority of our students scoring below proficiency levels are our lowest 25% in reading and
math. If we can fill the gaps and bring them to proficiency, our academic improvement will be
tremendous.

Action Step 1 5

Identify the lowest 25% in reading and math.

Person Responsible

Shelley Markgraf

Schedule

Quarterly, from 8/1/2016 to 5/26/2017

Evidence of Completion

A list of students will be created and shared with all staff members and admin team.

Action Step 2 5

Students will be placed into groups for intensive instruction by the reading and/or math coach.
They will receive 30 minutes of daily intervention.

Person Responsible

Robyn Heller

Schedule

Daily, from 8/15/2016 to 5/26/2017

Evidence of Completion

Lesson Plans will document daily completion.
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Plan to Monitor Fidelity of Implementation of G1.B1.S3 6

Classroom Walk-Throughs will be done by the administrators.

Person Responsible

Shelley Markgraf

Schedule

Weekly, from 8/15/2016 to 5/26/2017

Evidence of Completion

Walk-Throughs will be documents on paper or electronic version.

Plan to Monitor Effectiveness of Implementation of G1.B1.S3 7

Quarterly Progress Monitoring will be done on the lowest 25% using STAR Reading and STAR
Math.

Person Responsible

Shelley Markgraf

Schedule

Quarterly, from 8/22/2016 to 5/26/2017

Evidence of Completion

STAR Reading and Math Progress Monitoring will show academic improvement.
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G1.B6 Not enough intervention resources 2

B219167

G1.B6.S1 Need to purchase a phonics curriculum. 4

S231524

Strategy Rationale

Many of our lowest 25% of students are significantly deficient in phonics and need a phonics
intervention because they can't read.

Action Step 1 5

Purchase and implement Blast, Boost, or HD Word from Really Great Reading.

Person Responsible

Laura Jordan

Schedule

Daily, from 8/1/2016 to 5/26/2017

Evidence of Completion

Lesson plans will document daily use of the phonics instruction.

Plan to Monitor Fidelity of Implementation of G1.B6.S1 6

Administrators and Reading Coach will monitor program fidelity.

Person Responsible

Shelley Markgraf

Schedule

Weekly, from 8/15/2016 to 5/26/2017

Evidence of Completion

Classroom walk-throughs will document program implementation.
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Plan to Monitor Effectiveness of Implementation of G1.B6.S1 7

Progress of teacher implementation will be discussed in administrator meetings.

Person Responsible

Laura Jordan

Schedule

Biweekly, from 8/19/2016 to 5/26/2017

Evidence of Completion

Administrator Team Meeting Minutes

G2. 1. The school will monitor student progress and provide supports necessary for behavioral success when
needed. 1

G082728

G2.B1 Lack of expertise in managing challenging behaviors 2

B219168

G2.B1.S1 Provide professional development on how to manage difficult behaviors; defiance, aggressive,
attention deficit, disrespectful, peer conflict,behaviors caused by disabilities, etc. 4

S231526

Strategy Rationale

Teachers need strategies/tools to use in improving student behavior.

Action Step 1 5

Provide training for staff members that give them strategies to work with students who have issues
with the following: defiance, aggression, attention deficit, disrespectful, peer conflict, behaviors
caused by disabilities, etc.

Person Responsible

Marcel Algernon

Schedule

Quarterly, from 10/3/2016 to 5/26/2017

Evidence of Completion
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Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Personnel will sign in for inservice credit when participating in professional development

Person Responsible

Laura Jordan

Schedule

Quarterly, from 10/3/2016 to 5/26/2017

Evidence of Completion

Inservice Reports

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Data will be collected each month on the number of behavior incidents based on office referrals
and minor infractions (bus referrals excluded). Each month we will decrease the number of
incidents.

Person Responsible

Diana Lowry

Schedule

Monthly, from 8/10/2016 to 5/26/2017

Evidence of Completion

Data will be collected each month on the number of behavior incidents based on office
referrals and minor infractions (bus referrals excluded). Each month we will decrease the
number of incidents.
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G2.B1.S3 Understand physical/emotional/social needs of child. 4

S231528

Strategy Rationale

In order for students to be successful, these needs must be understood.

Action Step 1 5

The guidance counselor will provide counseling individually and with groups.

Person Responsible

Marcel Algernon

Schedule

Daily, from 10/3/2016 to 5/26/2017

Evidence of Completion

Plan to Monitor Fidelity of Implementation of G2.B1.S3 6

Guidance Counselor will keep a log of students he counsels.

Person Responsible

Marcel Algernon

Schedule

Daily, from 10/3/2016 to 5/26/2017

Evidence of Completion

Groups will be logged into Oncourse lesson planning.

Plan to Monitor Effectiveness of Implementation of G2.B1.S3 7

Guidance counselor will monitor the behavior incidents for the students he is counseling.

Person Responsible

Marcel Algernon

Schedule

Monthly, from 10/3/2016 to 5/26/2017

Evidence of Completion

Guidance Counselor will bring his data to the admin team meeting once a month for review.
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G2.B1.S4 Increase student proficiency and success so that student are more motivated in the
classroom. 4

S231529

Strategy Rationale

Our struggling students are not motivated in the classroom. They would rather be known as a
discipline problem than let their peers know they don't know how to do something.

Action Step 1 5

Students who are substantially below in academic areas will be given intensive intervention to
increase their competence and promote motivation.

Person Responsible

Laura Jordan

Schedule

Daily, from 8/15/2016 to 5/26/2017

Evidence of Completion

Plan to Monitor Fidelity of Implementation of G2.B1.S4 6

Admin will meet weekly with reading and math coaches

Person Responsible

Shelley Markgraf

Schedule

Quarterly, from 8/10/2016 to 5/26/2017

Evidence of Completion

Admin team notes and minutes will be used to document work that is being done.
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Plan to Monitor Effectiveness of Implementation of G2.B1.S4 7

STAR Reading and STAR Math will be used to document academic improvement.

Person Responsible

Shelley Markgraf

Schedule

Quarterly, from 8/10/2016 to 5/26/2017

Evidence of Completion

STAR Reading and STAR Math will be used to document academic improvement.
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

2017
G1.B1.S1.A4

A296016 [no content entered] No Start
Date

No End Date
one-time

G1.MA1
M299085

At the end of each quarter, the STAR
test will be given to monitor our learning
gains in reading.

Markgraf, Shelley 8/24/2015
STAR reports will be run and learning
gains will be calculated from quarter to
quarter.

3/31/2016
quarterly

G2.MA1
M299096

Data will be collected each month on
the number of behavior incidents based
on office referrals and...

Lowry, Diana 8/10/2016 The amount of behavior incidents will
decrease each month.

5/26/2017
monthly

G1.B1.S1.MA1
M299077

Progress Monitoring using STAR
Reading and Math will drive the
Administrator PLC's.

Markgraf, Shelley 8/19/2016

Quarterly progress monitoring will be
done on the lowest 30%. We will know
the action plan is effective by the
percentage of students who are
showing learning gains according to
STAR.

5/26/2017
quarterly

G1.B1.S1.MA1
M299078

Both the reading and math coach will
meet weekly with the administrative
PLC and follow the...

Markgraf, Shelley 8/19/2016
Agendas and meeting minutes will be
saved and collected for evidence of
these meetings.

5/26/2017
weekly

G1.B1.S1.A1
A296013

Our math coach will work in the
classrooms with the lowest achieving
math students on a regular...

Heller, Robyn 8/10/2016 Weekly meeting with administrative
PLC

5/26/2017
daily

G1.B1.S1.A2
A296014

Our reading coach will work in the
classrooms with the lowest achieving
reading students on a...

Jordan, Laura 8/15/2016 5/26/2017
daily

G1.B1.S1.A3
A296015

Teachers will participate in Instructional
Rounds twice this year. Heller, Robyn 11/2/2016 Inservice Record will be used to

document participation
5/26/2017

semiannually

G1.B6.S1.MA1
M299083

Progress of teacher implementation will
be discussed in administrator meetings. Jordan, Laura 8/19/2016 Administrator Team Meeting Minutes 5/26/2017

biweekly

G1.B6.S1.MA1
M299084

Administrators and Reading Coach will
monitor program fidelity. Markgraf, Shelley 8/15/2016 Classroom walk-throughs will document

program implementation.
5/26/2017

weekly

G1.B6.S1.A1
A296021

Purchase and implement Blast, Boost,
or HD Word from Really Great Reading. Jordan, Laura 8/1/2016 Lesson plans will document daily use of

the phonics instruction.
5/26/2017

daily

G2.B1.S1.MA1
M299086

Data will be collected each month on
the number of behavior incidents based
on office referrals and...

Lowry, Diana 8/10/2016

Data will be collected each month on
the number of behavior incidents based
on office referrals and minor infractions
(bus referrals excluded). Each month
we will decrease the number of
incidents.

5/26/2017
monthly

G2.B1.S1.MA1
M299087

Personnel will sign in for inservice credit
when participating in professional
development

Jordan, Laura 10/3/2016 Inservice Reports 5/26/2017
quarterly

G2.B1.S1.A1
A296023

Provide training for staff members that
give them strategies to work with
students who have issues...

Algernon, Marcel 10/3/2016 5/26/2017
quarterly

G1.B1.S2.MA1
M299079

Professional development will be
provided and logged for inservice credit. Jordan, Laura 9/2/2016 Inservice Reports will be run monthly. 5/26/2017

monthly

G1.B1.S2.MA1
M299080

Professional Development
Opportunities will be discussed in admin
team meetings.

Markgraf, Shelley 9/2/2016 Admin team agenda and minutes 5/26/2017
weekly

G1.B1.S2.A1
A296017

Reading and Math Coach will provide
professional development to teachers Heller, Robyn 9/5/2016 Inservice reports 5/26/2017

monthly

G1.B1.S2.A2
A296018

Implement a School Wide Phonics
Program Markgraf, Shelley 8/1/2016

Lesson plans will show implementation
of phonics program K-2 and intervention
in grades 3-5

5/26/2017
daily
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S3.MA1
M299081

Quarterly Progress Monitoring will be
done on the lowest 25% using STAR
Reading and STAR Math.

Markgraf, Shelley 8/22/2016
STAR Reading and Math Progress
Monitoring will show academic
improvement.

5/26/2017
quarterly

G1.B1.S3.MA1
M299082

Classroom Walk-Throughs will be done
by the administrators. Markgraf, Shelley 8/15/2016 Walk-Throughs will be documents on

paper or electronic version.
5/26/2017

weekly

G1.B1.S3.A1
A296019

Identify the lowest 25% in reading and
math. Markgraf, Shelley 8/1/2016

A list of students will be created and
shared with all staff members and
admin team.

5/26/2017
quarterly

G1.B1.S3.A2
A296020

Students will be placed into groups for
intensive instruction by the reading and/
or math coach....

Heller, Robyn 8/15/2016 Lesson Plans will document daily
completion.

5/26/2017
daily

G2.B1.S3.MA1
M299088

Guidance counselor will monitor the
behavior incidents for the students he is
counseling.

Algernon, Marcel 10/3/2016
Guidance Counselor will bring his data
to the admin team meeting once a
month for review.

5/26/2017
monthly

G2.B1.S3.MA1
M299089

Guidance Counselor will keep a log of
students he counsels. Algernon, Marcel 10/3/2016 Groups will be logged into Oncourse

lesson planning.
5/26/2017

daily

G2.B1.S3.A1
A296024

The guidance counselor will provide
counseling individually and with groups. Algernon, Marcel 10/3/2016 5/26/2017

daily

G2.B1.S4.MA1
M299090

STAR Reading and STAR Math will be
used to document academic
improvement.

Markgraf, Shelley 8/10/2016
STAR Reading and STAR Math will be
used to document academic
improvement.

5/26/2017
quarterly

G2.B1.S4.MA1
M299091

Admin will meet weekly with reading
and math coaches Markgraf, Shelley 8/10/2016

Admin team notes and minutes will be
used to document work that is being
done.

5/26/2017
quarterly

G2.B1.S4.A1
A296025

Students who are substantially below in
academic areas will be given intensive
intervention to...

Jordan, Laura 8/15/2016 5/26/2017
daily
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. The school will use results of assessments to improve individual student performance and also to improve
the instructional program.

G1.B1 Lack of coaching personnel to assist teachers with best practices for lowest achieving students

G1.B1.S1 Reading and Math coaches will teach and model instructional practices that are most effective
for low performing students.

PD Opportunity 1

Teachers will participate in Instructional Rounds twice this year.

Facilitator

Robyn Heller

Participants

All K-5 classroom teachers

Schedule

Semiannually, from 11/2/2016 to 5/26/2017

G1.B1.S2 Reading and Math coaches will research best instructional practices for low achieving
students and train staff members.

PD Opportunity 1

Reading and Math Coach will provide professional development to teachers

Facilitator

Reading and Math Coach

Participants

Staff Members

Schedule

Monthly, from 9/5/2016 to 5/26/2017
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PD Opportunity 2

Implement a School Wide Phonics Program

Facilitator

Really Great Reading Personnel

Participants

All Staff

Schedule

Daily, from 8/1/2016 to 5/26/2017

G2. 1. The school will monitor student progress and provide supports necessary for behavioral success when
needed.

G2.B1 Lack of expertise in managing challenging behaviors

G2.B1.S1 Provide professional development on how to manage difficult behaviors; defiance, aggressive,
attention deficit, disrespectful, peer conflict,behaviors caused by disabilities, etc.

PD Opportunity 1

Provide training for staff members that give them strategies to work with students who have issues
with the following: defiance, aggression, attention deficit, disrespectful, peer conflict, behaviors
caused by disabilities, etc.

Facilitator

Crystal Mohamed-Dormer

Participants

Caloosa Personnel

Schedule

Quarterly, from 10/3/2016 to 5/26/2017
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

VII. Budget

1 G1.B1.S1.A1 Our math coach will work in the classrooms with the lowest achieving math
students on a regular basis. $123,848.00

Function Object Budget Focus Funding
Source FTE 2016-17

5100 120-Classroom Teachers 0571 - Caloosa Elementary
School Title I, Part A $123,848.00

Notes: Reading and Math Coach

2 G1.B1.S1.A2 Our reading coach will work in the classrooms with the lowest achieving
reading students on a regular basis. $0.00

3 G1.B1.S1.A3 Teachers will participate in Instructional Rounds twice this year. $5,638.00

Function Object Budget Focus Funding
Source FTE 2016-17

5100 750-Other Personal
Services

0571 - Caloosa Elementary
School Title II $5,638.00

Notes: Substitutes to cover teachers for Instructional Rounds

4 G1.B1.S1.A4 $13,000.00

Function Object Budget Focus Funding
Source FTE 2016-17

6400 311-Subagreements up to
$25,000

0571 - Caloosa Elementary
School Title I, Part A $13,000.00

Notes: Marzano Research - Standards Based Instruction and Grading by Tammy
Hefflebower

5 G1.B1.S2.A1 Reading and Math Coach will provide professional development to teachers $0.00

6 G1.B1.S2.A2 Implement a School Wide Phonics Program $35,893.00

Function Object Budget Focus Funding
Source FTE 2016-17

5100 510-Supplies 0571 - Caloosa Elementary
School Title I, Part A $33,643.00

Notes: BLAST, BOOST, HD WORD

6400 311-Subagreements up to
$25,000

0571 - Caloosa Elementary
School Title I, Part A $2,250.00

Notes: Phonics Professional Development Trainer

7 G1.B1.S3.A1 Identify the lowest 25% in reading and math. $0.00

8 G1.B1.S3.A2 Students will be placed into groups for intensive instruction by the reading
and/or math coach. They will receive 30 minutes of daily intervention. $0.00

9 G1.B6.S1.A1 Purchase and implement Blast, Boost, or HD Word from Really Great Reading. $9,300.00
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Function Object Budget Focus Funding
Source FTE 2016-17

5100 510-Supplies 0571 - Caloosa Elementary
School Other $9,300.00

10 G2.B1.S1.A1
Provide training for staff members that give them strategies to work with
students who have issues with the following: defiance, aggression, attention
deficit, disrespectful, peer conflict, behaviors caused by disabilities, etc.

$0.00

11 G2.B1.S3.A1 The guidance counselor will provide counseling individually and with groups. $0.00

12 G2.B1.S4.A1 Students who are substantially below in academic areas will be given
intensive intervention to increase their competence and promote motivation. $0.00

Total: $187,679.00
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