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School Demographics

School Type and Grades Served
(per MSID File) 2015-16 Title I School

2015-16 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

Elementary School
PK-5 Yes 72%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 74%

School Grades History

Year 2017-18 2014-15 2013-14 2012-13

Grade B C* C B

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan was approved by the Palm Beach County School Board on 11/16/2016.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F or a monitoring status of "Former F" (see page 4). For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in three categories based
on the most recent school grades data available. Descriptions of each DA category along with the state
support and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA – currently A, B, or C and not Monitoring Only; charter schools; ungraded schools
• Monitoring Only – currently A, B, or C that improved from a previous grade of F
• Focus – currently D
• Priority – currently F

DA Turnaround and Monitoring Statuses

Additionally, schools in DA may be subject to a turnaround status of “Planning” or “Implementing” or a
monitoring status of "Former F." These statuses are based on a school’s grades history, including the current
school grade:

• Former F - A school with a status of "Former F" requires the department to monitor the implementation
of strategies and progress toward the goals outlined in the school improvement plan for three years
following the school’s improvement from a grade of F to a C or higher.

• Planning - A school with a status of "Planning" requires the district to engage stakeholders in the
development of a turnaround option plan to be implemented in the following year should the school
grade not improve to a C or higher.

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
“Implementing” status until its school grade improves to a C or higher.

2016-17 DA Category and Statuses for Boca Raton Elementary School

DA Region and RED DA Category and Turnaround Status

Southeast - LaShawn Russ-Porterfield Not In DA - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement.

Boca Raton Elementary School is committed to providing all students with a safe, positive and
challenging learning environment so that they can reach their fullest potential socially, emotionally,
and academically according to their individual needs..

b. Provide the school's vision statement.

As educators, we will ensure every child has the opportunity to succeed.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students.

ESE Coordinator and/or Title I Parent Liaison make home visits. SAC meetings are held at least once
a year in the community. Cultural Diversity is recognized through Hispanic Heritage, lessons, class
projects, and Black History Studies.

Our school will infuse the content required by Florida Statute 1003.43(2) and S.B. Policy 2.09 (8)(b),
as applicable to appropriate grade levels, including but not limited to:
* History of Holocaust - Lesson plans for grades 3-5 and a story read to K-2 with a follow up lesson.
* History of Africans and African Americans - during the month of February students present during
the morning news on accomplishments and milestones.
Throughout the year literacy is infused.
* Hispanic Contributions - literacy is embedded throughout the year of important contributions
* Women's Contributions - literacy is embedded throughout the year of important contributions
* Sacrifices of Veterans - students write letters for soldiers during Veteran's Day, Memorial Day, and
holidays to show support. Teachers and students will read books about sacrifices of soldiers and war.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school.

To recognize Single School Culture (SSC) we at Boca Raton Elementary provide professional
development on social-emotional learning (i.e. learning strategies, social skills, and self management
skills) and its relationship to creating a positive, caring and supportive school community including
classroom guidance lessons, focused small group counseling support groups. We teach the specific
practices that reflect the application of the school's SwPBS Univeral Guidelines to the contexts that
students face before/during/after school. Adults throughout the campus have clarified their
expectations for positive interpersonal interactions and create structures and processes for reporting
violations of bullying/harassment/violence/civil rights policies. We also have a "Bully Box" for those
students that are too shy to talk to someone which is monitored daily by the Guidance Counselor and
Administration.

c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced.
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Boca Raton Elementary utilizes the CHAMPS program along with SwPBS (Eagle Eyes) All teachers
teach lessons on both programs to review student expectations while on campus. Teachers review
lessons and expectations throughout the day, and this will continue throughout the school year.
Teachers differentiate learning instruction to meet the needs of individual learners. Last year, we also
implemented the school-wide use of Class Dojo, a behavior management system through the use of
I-pads. Behavior is monitored in classrooms, fine arts, hallways, and cafeteria.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services.

Mentors are assigned to students with particular needs. Mentors will meet on a regular basis with
their students to discuss any issues they have, including homework, class instruction, etc. The mentor
will have lunch with the student at least once a month. Classroom teachers constantly monitor
students for any signs of social or emotional issues, at which time they would refer to the guidance
counselor. Students with social-emotional issues may also be referred to the School-Based Team
(SBT) for assistance. Guidance Counselor provides weekly groups for those who need extra care
(divorce, grieving, social problems, etc).

3. Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system.

We utilize data systems to identify students who have attendance, behavioral or academic concerns.
* Create data decisions based on data pulled for number of absences or OSS before referral
generated to SBT.
* Ensure teachers are aware of decision rules and procedures for notification after students are
identified as meeting one of the data decision rules;
* Utilize the Student Development Plan Data Driven Practices to access the needs of the students
and the barriers blocking their success (Data-Driven Decision Making).
* More than ever we are tracking students tardies and abscenses. (you can't teach students that
aren't in school).

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 12 10 8 5 9 11 0 0 0 0 0 0 0 55
One or more suspensions 0 0 0 0 0 1 0 0 0 0 0 0 0 1
Course failure in ELA or Math 25 15 26 31 24 19 0 0 0 0 0 0 0 140
Level 1 on statewide assessment 0 0 0 22 16 15 0 0 0 0 0 0 0 53

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 8 5 5 20 16 16 0 0 0 0 0 0 0 70
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c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

* Effective multi-disciplinary teams in place to problem solve and create actions plans
* SAI, iii, Tutorials, Tier 3 interventions
* Planned Discussions, Goal Settling for identified student
* Notification procedures for parents, agency and community outreach
* Connecting students and their families to needed school-based and community resources
* Create evidence-based interventions to close student need gaps related to early warning system
* Guidance counseling group for students with attendance issues

B. Family and Community Engagement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(B)(iii)(I)(aa).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress.
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. Â§ 6314(b)(1)(F).

a. Will the school use its PIP to satisfy this question?
Yes

1. PIP Link
The school completes a Parental Involvement Plan (PFEP), which is accessible through the
Continuous Improvement Management System (CIMS) at https://www.floridacims.org/documents/
312294.

2. Description
A PIP has been uploaded for this school or district - see the link above.

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement.

Boca Raton Elementary has built business partnerships with many business that provide goods and
services to help in the educational process. These are broken into the categories of: Increase Academic
Achievement, Enhance the Learning Environment, Career Awareness, Take an Advisory Role (Member
of SAC), Faculty or Staff Development, and Donors.

Also we have many volunteers including parents, retired community members, and members of the PBC
Literacy Coalition that volunteer on a weekly basis in the school to read and/or listen to children read to
support student achievement Two years ago the school joined the Boca Raton Chamber of Commerce
to help establish new business partnership and networks. Through chamber events we have met several
new business partners that wish to work with us in various ways.

C. Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(H).

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:

Palm Beach - 0951 - Boca Raton Elementary School - 2016-17 SIP
Boca Raton Elementary School

Last Modified: 5/24/2023 Page 8 https://www.floridacims.org

https://www.floridacims.org/documents/312294
https://www.floridacims.org/documents/312294


Name Title
Elfe, Renee Principal
Barenburg, Jordan Assistant Principal
Drautz, Marc Other
Fusco , Patricia Instructional Coach
Pride, Edith Other
Vidueira, Laura Instructional Coach
Braisted, Mary Jo Other

Craft, Eleanor Guidance Counselor

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

SBT Members

Principal – Provides a common vision for the use of data-based decision-making, ensures that the
School-Based Team is implementing RtI, conducts assessment of RtI skills of school staff, ensures
implementation of intervention support and documentation, ensures adequate professional
development to support RtI implementation, and communicates with parents regarding school-based
RtI plans and activities. The principal is an integral member of the School-Based RtI Team to ensure
all team members are heard and all pertinent information disseminated.

Assistant Principal - Provides a common vision for the use of data-based decision-making, ensures
that the school-based team is implementing RtI, conducts assessment of RtI skills of school staff,
ensures implementation of intervention support and documentation ensures adequate professional
development to
support RtI implementation, and communicates with parents regarding school-based RtI plans and
activities. The assistant principal is an integral member of the School-based RtI team to ensure all
team members are heard and all pertinent information disseminated.

Guidance Counselor - The guidance counselor schedules and calls the SBT meetings to order. She
ensures that pertinent feedback and input is received from each member of the team, and that
particular cases are assigned to a case manager. She also helps coordinate with school services
personnel to ensure that all necessary outside sources necessary will be present at School-Based
Team meetings. The guidance counselor helps general education teachers and works with ESE
teachers with problem areas in dealing with outside agencies to resolve any issues.

Professional Learning Community (PLC Facilitator) – The Learning Team Facilitator meets weekly
with all grade levels K-2, and Subject areas in 3-5 to analyze data, preview unit tests for better
instruction, plan units of instruction and review student work to analyze strengths and weaknesses.
While in PLCs, teachers unpack standards and write learning goals to match standards currently
being taught in the classroom. PLC's are teacher-based in a collaborative environment. The group
makes a decision about what they need to do, during their time together. Decisions are group based.

Select General Education Teachers – (Primary and Intermediate): Provides information about core
instruction, participates in student data collection, delivers Tier 1 instruction/intervention, collaborates
with other staff to implement Tier 2 interventions, and integrates Tier 1 materials/instruction with Tier
2/3 activities. Classroom teachers are chosen on a volunteer basis, however experience on the

Palm Beach - 0951 - Boca Raton Elementary School - 2016-17 SIP
Boca Raton Elementary School

Last Modified: 5/24/2023 Page 9 https://www.floridacims.org



School-Based Team, for a teacher, is an incredible opportunity to see the entire process in action.

Exceptional Student Education (ESE) Coordinator: Coordinator participates in student data collection,
integrates core instructional activities/materials into Tier 3 instruction, and collaborates with general
education teachers through such activities as co-teaching. The ESE Teachers frequently attend
meetings to provide input in the expertise and, at times, advocate for a child.

Instructional Coach(as) Reading/Math:
Develops, leads, and evaluates school core content standards/programs, identifies and analyzes
existing literature on scientifically based curriculum/behavior assessment and intervention
approaches.
Identifies systematic patterns of student needs while working with district personnel to identify
appropriate evidence-based intervention strategies; assists with whole school screening programs
that provide early intervening services for children to be considered “at risk,” assists in the design and
implementation for progress monitoring, data collection, and data analysis, participates in the design
and delivery of professional development, and provides support for assessment and implementation
monitoring.

ELL Contact: Our ELL Contact works with students in the classrooms, tests students with district-wide
tests and attends area and district-wide meetings representing Boca Raton Elementary. Additionally,
the ELL contact, represents the needs of our students in the aforementioned meetings and
communicates with parents.

Instructional Coach(es) Reading/Math:
Coaches contribute information regarding instructional methodologies, strategies, and curriculum.
Assist teachers in choosing research-based interventions in area of expertise. Analyze data to
monitor the effectiveness of core, supplemental and intervention programs. Assist in the design and
implementation of progress monitoring, and data analysis. Provides job-embedded on going
professional development and follow-up coaching to ensure effectiveness of instruction. Provides
professional development on the RtI process to ensure fidelity to the process for all students.

Single School Culture Coordinator: -The SSCC is an administrative position that oversees the SBT
(School Based Team) program, RTI, and participates in all PLC's. The SSCC is also very active in the
SwPBS Program and helping to ensure a positive school climate. The SSCC also ensures literacy
compliance.

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

Effectiveness of Core Instruction
The school improvement plan has identified areas in need of improvement. These areas have been
identified and addressed with strategies to improve the targeted goal. Weekly meetings are held with
all stakeholders to review and update the plan as necessary.

Resource Allocation (funding and staffing)
SAI- supplemental materials have been purchased by the school administration and school district in
order to ensure that each student has the materials necessary to attain grade level expectations in
reading and ultimately school success.

Teacher Support System
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Our school has two facilitators that monitor school data and provides teacher support to analyze their
classroom data for all subjects. The data is used to determine small group structuring and to
brainstorm strategies and resources available to address each student's individual academic needs.
Teachers are provided with professional development in all areas to ensure they are trained in the
best practices to structure their class and delivery methods of teaching to obtain proficiency of
learning in their classroom for all students.

Small group and Individual needs
SUPPLEMENTAL ACADEMIC INSTRUCTION (SAI)
SAI classes are conducted by a certified classroom teacher who meets with small groups of select
students from grades 2-3 on a daily basis to assist with developing targeted reading competencies.
This highly qualified classroom teacher has been specifically trained by district personnel to assist
students, who have been identified by their teachers through district and state assessments, as
having a deficit in one or more areas of reading. Students meet with the teacher in individualized
groups of 3-6 in order to receive more individualized assistance in a smaller setting. Additionally,
supplemental materials have been purchased by the school administration and school district in order
to ensure that each student has the materials necessary to attain grade level expectations in reading
and ultimately school success.

Tier 2 intervention
Small group instruction is performed by the teachers in the classroom for identified students.

Tier 3 interventions are provided by ESE teachers and other support personnel for identified students.

Our school integrates Single School Culture by sharing our Universal Guidelines for Success,
following our Behavioral Matrix and teaching expected behaviors, communicating with parents, and
monitoring SwPBS.
We update our action plans during PLC's. We instill an appreciation for multicultural diversity through
our anti-bullying campaign, structured lessons, and implementation our SwPBS program.

SwPBS
School wide expectations are taught and modeled in all our classrooms and our campus. Volunteers
and substitutes are provided copies of the SwPBS school wide expectations and lesson plans for
behavior expectations are included in the teachers' lesson plans. Our universal guidelines and
behavior matrix are posted in all classrooms and around campus. In student agendas, there is a clear
overview of our school wide expectations and classroom behavior expectations. A copy of our school
wide expectations matrix is posted on our school edline page. At our annual open house teachers
address and inform parents of our school-wide expectations matrix for all areas and explain our
classroom behavior model CHAMPS.

Students receive EAGLE EYE coupons for following the school-wide behavior expectations. They are
acknowledged on the morning announcements and their coupons are entered in a drawing to earn
time with the Principal or the Assistant Principal to play WII sports during their Fit Kids.. They all spin
the Wheel of WII and earn prizes.

Safe Environment
Violence prevention programs are conducted school-wide with the implementation of a developmental
guidance program which is implemented by the Certified School Counselor. The school-wide
developmental guidance program is aligned with the standards delineated by the American School
Counseling Association and focuses on anti-bullying, conflict-resolution, character education, social
skills acquisition, goal setting and career exploration. The school counselor conducts classroom
guidance lessons in order to impart the requisite skills students need to attain social competence thus
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resulting in a campus that is free from violence. Furthermore, the certified school counselor, as the
School Based Team (SBT) chair, meets once per week with a school-based team of professional
stakeholders to discuss students' behaviors and identify academic deficits with a view to provide
research-based interventions geared toward improving academic competencies, modifying anti-social
behaviors and develop social skills. This with a view of providing a violence-free positive school
climate.

Title I , Part A
Title I funds are being used to provide Boca Raton Elementary with a math resource teacher who
provides intensive instruction in math. In addition, we have Title I funds for a staff member to serve
part time as a parent liaison who is available for home visits and to coordinate with staff to provide
parent involvement activities to increase parent awareness of resources available to assist their
children with academic needs. Services are provided to ensure students requiring additional
remediation are assisted through after-school programs. Reading and Math tutorials will be provided
to identified students after school throughout the school year. The district coordinates with Title II and
Title III in ensuring staff development needs are provided. Additional remediation is provided to our
SACC students through ALIE. The Summer Reading Academy provides additional time and support
for struggling 3rd grade students. At our annual faculty Title I training, our staff is appraised of the role
of Title I in our school, its expectations and use of funds. Title I funds are used to support professional
development to the staff and programs for parents and families to increase learning and academics.

Title I, Part C Migrant
District standardized curriculum provides consistency to transitory students. Students are provided
meals at a free or reduced cost and a local organization provides backpacks of food to ensure
weekend meals. The school also provides a clothing bank and school supplies to assist students.
Counseling services provide assistance to families needing referrals for medical and supplemental
support.

Title I, Part D
The district receives funds to provide support services. These services are coordinated with the
District Drop-Out prevention programs.

Title II
The District receives supplemental funds for improving basic education programs through Area
Support Teams, District Curriculum Support, LLI Interventionist, Literacy Cohort Training and
Marzano Professional Development.

Title III
Services are provided through the district for education materials and ELL district support services to
improve the education of immigrant and English Language Learners.

Title X- Homeless
Area attendance specialist provides resources for students identified as Homeless under the
McKinney - Vento ACT to eliminate barriers for a free and appropriate education. Guidance counselor
provides on-site monitoring of identified students to provide support as appropriate (i.e., access to
free/reduced price meals).

SUPPLEMENTAL ACADEMIC INSTRUCTION (SAI)
SAI classes are conducted by a certified classroom teacher who meets with small groups of select
students from grades 2-5 on a daily basis to assist with developing targeted reading competencies.
This highly qualified classroom teacher has been specifically trained by district personnel to assist
students, who have been identified by their teachers through district and state assessments, as
having a deficit in one or more areas of reading. Students meet with the teacher in individualized
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groups of 3 (LLI), in order to receive more individualized assistance in a smaller setting. Additionally,
supplemental materials have been purchased by the school administration and school district in order
to ensure that each student has the materials necessary to attain grade level expectations in reading
and ultimately school success.

Nutrition Programs
Boca Raton Elementary in conjunction with Boca Helping Hands supports “Blessings in a Backpack",
now the BHH backpack program. A program where students on free/reduced lunch have the
opportunity to take home a sackpack every Friday filled with nutritional food for the weekend. Boca
Raton Elementary has been providing Blessing in a Backpack program, now BHH Sack packs, for
several years. Additionally, Boca Raton Elementary offers a FREE breakfast each school day to all
students. These programs have contributed to lower absenteeism and have given students an
opportunity to begin their day with a nutritious meal.

Housing Programs
N/A

Head Start
N/A

Adult Education
N/A

Career and Technical Education
N/A

Job Training
Every May, students participate in a career day, in which they see the demands and qualifications
needed for various positions in the community and professions. This year, 5th grade will participate in
the District Wide .

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Renee Elfe Principal
Cornelius Reiley Business/Community
Jennifer Thomason Parent
Michael Fanchon Parent
Chris Patterson Parent
Manuela Barson Education Support Employee
Madina Kazikazera Parent
Rachael Bennett Education Support Employee
Mary Jo Braisted Teacher
Justine Patterson Parent
Lana Rosensweig Business/Community
Wendy Hinshaw Parent
Vera Klein Education Support Employee

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

a. Evaluation of last year's school improvement plan

The evaluation of last year's school improvement plan is a constant cycle throughout the year. Each
objective of the plan is reviewed at a monthly SAC Meeting and any changes or adjustments
necessary take place at that time. The plan is in a constant state of review, based on the needs of the
school.

b. Development of this school improvement plan

The involvement of SAC and the school improvement plan includes monthly meetings where each
section of the plan is revised and discussed with input from all stakeholders. The document is
updated accordingly as needed to meet the needs of all stakeholders in designated areas specific to
the set targets outlined in each section of our school improvement plan, such as guidance, SBT,
Leadership Team, and all other Stakeholders..

c. Preparation of the school's annual budget and plan

The SAC Committee gives input to the principal on the annual school budget and plan. Once the
budget is completed and approved by the district, Mrs Elfe reviews the budget with the SAC
Committee, answering any questions or concerns as to why certain budget items were approved or
denied.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project.

School improvement funds allocated last year were used to help pay for technology and tutoring to
improve student improvement.

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC.
Yes
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a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements.

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Name Title
Barenburg, Jordan Assistant Principal
Elfe, Renee Principal
Braisted, Mary Jo Other
Vidueira, Laura Instructional Coach
Pride, Edith Instructional Coach
Drautz, Marc Other
Craft, Eleanor Guidance Counselor

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable.

The LLT will play an integral role in fostering a rich literacy environment at the school for all students
and staff. The team will help build professional conversations, promote collegiality and collaboration.
Initiatives are based on literacy-related data and needs assessments. Among other topics, there will
be a focus on increasing the vocabulary through out all grade levels. A school-wide vocabulary
program will be continued through the duration of the school year. The team promotes and supports
literacy in a variety of ways: through family literacy nights, professional development, leaders
coaching and/or modeling. In addition, students are invited on the morning news to talk about the
book they are reading,

D. Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(D).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction.

One venue for encouraging positive working relationships with teachers is the participation in our
Professional Learning communiities. Our PLC teams meet weekly with their grade level or common
content area with the PLC Facilitators (PLC), and administration. Research-based protocols are utilized
to focus the meetings on students' academic needs and how students succeed Teachers also attend
common grade level planning. PLC agendas are determined by the teachers' professional development
needs.

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school.

Strategy:

1. Regular meetings of new teachers Principal and Assistant Principal Ongoing
2. Completion of ESP "New teacher Program" Assistant Principal Ongoing
3. Mentoring Program Admin. Team Ongoing
4. Professional development trainings in various venues Professional Development Team Ongoing
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5. Utilization of Professional Learning Communities Administration/PLC/Coaches Ongoing
6. Utilizes the Department of Recruitment and Retention (HR) Principal Ongoing
7. Attends minimum of one job fair a year to recruit highly qualified teachers Principal Ongoing

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities.

Boca Raton Elementary has a great mentoring program in place to ensure that all new teachers to the
profession or the state do not feel overwhelmed. Mentees are paired with mentors, if possible, within the
same grade level. If that isn't possible a teacher that has taught that grade or is an experienced teacher
will be chosen as the mentor.

Mentor and mentee meet on a regular basis to discuss aspects of teaching from lesson plans to
classroom management and Marzano Design Questions. The mentor will come in to observe the new
teacher and where the teacher is given the opportunity to watch their mentor teaching a lesson and then
they discuss what the mentor may be doing differently, and how the mentee can implement that in their
classroom.

The Assistant Principal runs the New Teacher Mentoring Program and also spends time mentoring the
new teachers through walkthroughs on the various Marzano Elements or whatever needs to be
developed.

This year we do not have anyone participating in the Mentoring Program.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards.

Our school creates ongoing opportunities for teachers to unpack the Florida Standards and to plan
and discuss reading and writing curriculum that aligns to the standards. Each grade level or common
curriculum area meets on a weekly basis during (Professional Learning Teams). This supports a
deeper level of comprehension of the standards. These conversations and learning opportunities
promote dialogue that can dispel misunderstandings and promote opportunities for growth in
instructional practice, curriculum, and the standards.

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments.

Our school holds meetings on a weekly basis to make decisions about literacy instruction in the
school.
Student data is analyzed and compared to expectations found in the Language Arts Florida
Standards (LAFS). Our school utilizes a balanced literacy approach that includes whole group, small
group and one-on-one instruction based on student needs. We have an uninterrupted 90 minute
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reading block and an uninterrupted 45 minutes to one hour writing block depending on the grade
level. Teachers provide 30 minutes of iii instruction based on student needs daily. Our school is
equipped with resources to support instruction which include: extensive classroom libraries, texts to
support units of study, and leveled books for small group instruction. Assessments are administered
to measure instructed standards. Data chats are conducted with students to discuss progress and
create student goals. Individual class and grade level progress is discussed and monitored during
weekly Professional Learning Communities. Students are able to self select texts based on
independent reading levels. ESE and ELL students receive push-in inclusive services, pull-out on
some occasions with administration permission.

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: After School Program
Minutes added to school year: 4,800

Before-school and after-school math and reading tutorial for 3rd-5th grade students.
Kindergarten, 1st and 2nd will be starting later in the year.

Strategy Rationale

Increase comprehension of the lowest 25% of students in math and reading, using technology
and small group differentiated instruction.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Braisted, Mary Jo, maryjo.braisted@palmbeachschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Student diagnostic results from October will determine lowest 25%. Tutors will collect bi-weekly
reports on how students are performing on technology and in small groups.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(G).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

The preschool to elementary transition program is coordinated by the Certified School Counselor
along with the kindergarten team, and Choice Coordinator. During the year, the local preschool
programs receive educational materials from the Boca Raton Elementary kindergarten team, Also,
visits are conducted by the kindergarten teachers to local preschools in order to acclimate them to the
kindergarten expectations. Additionally, students from the preschool programs, along with their
teachers and administrators, participate in a one day transition program with Boca Raton Elementary
kindergarten teachers and students. Participating students are provided with the opportunity to meet
key members of faculty, participate in a kindergarten classroom as a student for a few hours, tour the
campus, eat in the cafeteria and generally become familiar with a day in the life of a kindergartner at
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Boca Raton Elementary. Furthermore, preschool students and their parents participate in our
Kindergarten round-up morning where students get a second opportunity to meet with staff members
and tour the school while parents get an opportunity to register their students for kindergarten and
receive information and resources for kindergarten readiness for August . The Kindergarten Round
Up is advertised on our school edline page and school app. Information is sent to local feeder
preschools in our boundaries, flyers are sent home with current students and it is posted on our
school marquee..

.

b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations.

Boca Elementary has business partnerships with many businesses in the area; including banks, city
workers, restaurants, etc. These business partners come in from time to time to speak to classes
about their business and what college or career training is necessary for that job. We also provide a
career day each year in May where city, county, and local businesses and professionals come to the
school and speak about their careers and what education and training is necessary. Due to our
location we have a great relationship with the City of Boca Raton, Mayor Susan Haynie, and the City
Council. The Mayor and Council members come to the school several times a year to read to
children, participate in special events, etc.

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs.

Students learn many technology programs and software programs with Boca Raton Elementary being
a school of technology. Students in grades 3-5 have the opportunity to learn Power Point, do Coding
in Grades K-5, do Robotics, Kano Kits during Media. Students learn about various careers available
in technology as well as becoming proficient. Students utilize technology in all subject areas.

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement.

Students utilize technology in all grade levels K-5. Students begin to learn to type using "Type to
Learn" as early as primary grades, becoming proficient early. Intermediate grades 4-5 utilize.
Students utilize technology in projects they create for class, starting to integrate some of the
technology they would use in the workplace. Students this year will utilize I-Ready Math and Reading.
In addition, students will use Code.org. We have been chosen as a Microsoft Associate School.
There are only two others in the state of Florida.

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes.

N/A

II. Needs Assessment
The school's completion of this section may satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(A).

A. Problem Identification

1. Data to Support Problem Identification
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b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

Boca Elementary made great gains in the 2015-2016 school year. in ELA 3rd Grade -2.0% gains, 4th
Grade 4.0%, and 5th Grade had 30% gains for an average of 12%. In math which was our greatest
success 3rd grade gained 11%, 4th Grade 13%, and 41% in 5th Grade. An overall average of 24%.. In
science, our score grew by 24%. This change was due to a change or buy-in by students and teachers.
There became a very positive single school culture. A reward system was setup for students based on
come lessons completed on computer programs, including; Khan Academy, I-Station for Reading.. We
also offered tutorial programs Monday through Thursday mornings from 7:00 am - 7:45 am, and Tuesday
and Thursday afternoons from 2:15 pm- 3:30 pm.

Our weaknesses still involve our lowest 25%. In order to maintain our A this year we need to continue
our work and extra help for those in the lowest 25%. This includes involving parents in their child's
education. Our work continues, ensuring they receive tutorial services, iii, and SAI services if warranted..
Also our ELL Students need extra help which is being accomplished. Also we need to continue to work
on our K-2 grades on reading readiness, and expecting higher level expectations from students in the
elementary grades. Expecting rigorous questioning and teaching to the standards will help to reach the
district goal of 75% of 3rd graders reading on grade level by 2021.

B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"Â? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

Boca Raton Elementary has several challenges, the first being our parental involvement. We are trying to
bring more parents in for various events at the school Literacy Night, Technology Night, PTA Events,
Teacher Conferences, etc. Also, we need to continue to work with our students in K-2 to ensure students
are on track to be reading on level by Grade 3.

C. Strategic Goals
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If we deliver effective differentiated standards based instruction to meet the needs of all
students, then we will increase reading on grade level by 3rd Grade.

If we implement evidence-based programs and interventions that address the identified needs
of our students, then we will increase the percentage of students proficient in math.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. If we deliver effective differentiated standards based instruction to meet the needs of all students, then
we will increase reading on grade level by 3rd Grade. 1a

G083605

Targets Supported 1b

Indicator Annual Target
FSA ELA Achievement 70.0
ELA/Reading Gains District Assessment 47.0

Targeted Barriers to Achieving the Goal 3

• Students come into Kindergarten not having had pre-reading skills. Students lack exposure to a
print rich environment and experiences that can build background knowledge. Large numbers of
students require additional support in reading that can sometimes slow pacing in the classroom.

• Parents are not well equipped to help students with academics in the home.

• Teachers need assistance in planning and delivering small group differentiated instruction to
meet student needs.

Resources Available to Help Reduce or Eliminate the Barriers 2

• Volunteer recruiter to recruit partners to support school and students

• Title I funds to supplement instruction, parent engagement, and professional development

• SSCC provided by district to build teacher capacity

• Technology and adaptive technology programs

• Support from Instructional Superintendent and staff

• Curriculum support from district

Plan to Monitor Progress Toward G1. 8

Teachers will collect data binders containing RRR data, FSQ in Grades available, and I-Ready data
management and analysis reports on a biweekly for I-Ready, and Monthly for RRR.

Person Responsible
Renee Elfe

Schedule
Every 3 Weeks, from 8/22/2016 to 5/31/2017

Evidence of Completion
Individual Teacher Data Binders which are reviewed by administration formally a minimum of three
times a year. Informally during walk throughs and PLC's These contain RRR, I-Ready Data
Analysis, I-Ready Usage reports,, amongst other student data.

Palm Beach - 0951 - Boca Raton Elementary School - 2016-17 SIP
Boca Raton Elementary School

Last Modified: 5/24/2023 Page 21 https://www.floridacims.org



G2. If we implement evidence-based programs and interventions that address the identified needs of our
students, then we will increase the percentage of students proficient in math. 1a

G083606

Targets Supported 1b

Indicator Annual Target
FSA Mathematics Achievement 75.0
FSA Mathematics Achievement 70.0
Math Gains District Assessment 80.0

Targeted Barriers to Achieving the Goal 3

• Parents have a need for explanation and understanding of new FSA standards and Math
Curriculum and strategies to help build students' skills at home.

• Students' needs vary greatly making remediation of skills while moving forward with new content
difficult

Resources Available to Help Reduce or Eliminate the Barriers 2

• Title I funds to supplement PD, parent engagement, and student supports (tutorial and resource
teacher).

• SSCC provided by district Title I initiative to build teacher capacity

• Support from Instructional Superintendent and region staff.

• Community partnerships for access to adaptive technology outside of school

• Microsoft partnership, technology-rich environment, and adaptive technology programs provided
by district

•

Plan to Monitor Progress Toward G2. 8

Administration will work to determine if the students of parents who attend math-focused workshops and
those students who participate in supplemental math instruction show improvement in mathematics
achievement.

Person Responsible
Renee Elfe

Schedule
Semiannually, from 12/16/2016 to 6/23/2017

Evidence of Completion
Parent workshop attendance tracking documents, supplemental instruction student attendance
tracking documents, FSA and District Diagnostic data
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. If we deliver effective differentiated standards based instruction to meet the needs of all students, then we
will increase reading on grade level by 3rd Grade. 1

G083605

G1.B1 Students come into Kindergarten not having had pre-reading skills. Students lack exposure to a print
rich environment and experiences that can build background knowledge. Large numbers of students require
additional support in reading that can sometimes slow pacing in the classroom. 2

B221888

G1.B1.S1 Provided extended learning opportunities in English Language Arts for identified students. 4

S234133

Strategy Rationale

By providing extra help both before and after school in Language Arts for those students in the
lowest 25% in the afternoons Tuesday and Thursday, and everyone mornings Monday - Thursday,
students will receive additional opportunities to reinforce or remediate skills.

Action Step 1 5

We will provide tutorials both before and after school for grades 3-5.

Person Responsible

Mary Jo Braisted

Schedule

Daily, from 9/6/2016 to 3/20/2017

Evidence of Completion

Student sign-in sheets, Tutor time sheets, lesson plans, tutorial schedule, tutorial budget
planner, letters of invitation to students.
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Administration and lead tutor will monitor student participation and attendance and observe
tutorials to ensure adherence to the standards..

Person Responsible

Renee Elfe

Schedule

Weekly, from 9/6/2016 to 3/20/2017

Evidence of Completion

We will collect and track sign-in sheets, I-Ready usage and proficiency reports will be
analyzed, feedback will be given to tutorial administrator and/or tutors, written reflections

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Tutors will monitor students computer usage in the mornings by constantly walking around to
ensure students are on the correct program.. In the afternoon small groups will be pulled and
groups will be smaller.

Person Responsible

Mary Jo Braisted

Schedule

Biweekly, from 9/6/2016 to 3/20/2017

Evidence of Completion

Tutors will monitor reports on a biweekly basis to ensure students are working at the level
they are capable.
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G1.B3 Parents are not well equipped to help students with academics in the home. 2

B221890

G1.B3.S1 Align new and existing community and parent partnerships to engage all stakeholders. 4

S234134

Strategy Rationale

Boca Raton Elementary starts early, working with our pre-k providers that feed into our
kindergarten classes. The school provides training for parents in literacy, technology, and math.

Action Step 1 5

Boca Elementary will provide parent nights to help parents in working academically with their
children.

Person Responsible

Renee Elfe

Schedule

Triannually, from 9/1/2016 to 5/31/2017

Evidence of Completion

Invitations, Flyers, Agendas, Sign-in Sheets, Presentations/Handouts, evidence of
interactive activities for parents, Parent surveys

Plan to Monitor Fidelity of Implementation of G1.B3.S1 6

Administration will observe trainings and/or analyze parent evaluations.

Person Responsible

Jordan Barenburg

Schedule

Triannually, from 9/6/2016 to 3/20/2017

Evidence of Completion

Analysis of parent evaluations, feedback to trainers, analysis of attendance, reflection on
ways to improve impact
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Plan to Monitor Effectiveness of Implementation of G1.B3.S1 7

Administration will track parent attendance. Their child's data will be monitored to determine if
there is an impact on student achievement.

Person Responsible

Renee Elfe

Schedule

Triannually, from 10/24/2016 to 5/26/2017

Evidence of Completion

Attendance tracking document, student formative data

G1.B4 Teachers need assistance in planning and delivering small group differentiated instruction to meet
student needs. 2

B221891

G1.B4.S1 Develop and implement a comprehensive literacy professional development plan to support
teachers' growth in planning for and delivering differentiated literacy instruction. 4

S234135

Strategy Rationale

Through covering the varied needs of the faculty in delivering differentiated literacy instruction from
"I Can" Statements, Scales, Guided Groups, Mini-Lessons, etc. The team will be able to train
teachers where they are at this time, or schedule them for further professional development.

Action Step 1 5

Teachers will continue to develop literacy lessons that are differentiated and meet the needs of the
students., to help them read on grade level by grade 3.

Person Responsible

Renee Elfe

Schedule

Weekly, from 8/15/2016 to 6/2/2017

Evidence of Completion

Walkthroughs, Lesson Plans, Data Binders, I-Ready Reports,

Palm Beach - 0951 - Boca Raton Elementary School - 2016-17 SIP
Boca Raton Elementary School

Last Modified: 5/24/2023 Page 26 https://www.floridacims.org



Plan to Monitor Fidelity of Implementation of G1.B4.S1 6

PD which will include modeling whatever is needed by teachers, including working on scales,
guided reading groups, keeping students engaged, student centered classrooms, whatever the
faculty needs.

Person Responsible

Renee Elfe

Schedule

Weekly, from 8/15/2016 to 6/2/2017

Evidence of Completion

Walkthroughs, Lesson Plans, I-Ready Reports, Data Binders, etc.

Plan to Monitor Effectiveness of Implementation of G1.B4.S1 7

Monitor student growth and implementation of strategies through all testing methods listed below,
administrative walk through, student journals, engagement during class, feedback to classmates
and teacher, etc.

Person Responsible

Renee Elfe

Schedule

Biweekly, from 9/1/2016 to 6/2/2017

Evidence of Completion

FSQ's, I-Ready, Diagnostic Tests, RRR
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G2. If we implement evidence-based programs and interventions that address the identified needs of our
students, then we will increase the percentage of students proficient in math. 1

G083606

G2.B1 Parents have a need for explanation and understanding of new FSA standards and Math Curriculum
and strategies to help build students' skills at home. 2

B221892

G2.B1.S1 Engage parents in activities that build their understanding of math standards in all grade levels
and develop their skills in assisting their student(s) excel in math. 4

S234136

Strategy Rationale

Students require support outside of the school day to ensure skills are reinforced.

Action Step 1 5

Plan parent events early in the school year and share the calendar with parents so they may plan
in advance.

Person Responsible

Renee Elfe

Schedule

On 9/22/2016

Evidence of Completion

Approved Parent involvement Plan and parent notification

Action Step 2 5

Part time parent liaison will provide parents with consistent communication regarding upcoming
opportunities for parent trainings.

Person Responsible

Edith Pride

Schedule

Monthly, from 9/6/2016 to 5/26/2017

Evidence of Completion

Sample communications - flyers, call out records, Tweets, Edmodo, invitations to trainings,
agendas
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Action Step 3 5

Part time parent liaison will work with instructional staff to plan and deliver parent capacity building
workshops.

Person Responsible

Edith Pride

Schedule

Triannually, from 9/22/2016 to 3/31/2017

Evidence of Completion

Approved PIP, invitations, agendas, sign-ins, presentations/handouts, evidence of
interactive nature of training, parent evaluations of workshop

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Parent Involvement Plan will be monitored; administration will attend events and review parent
feedback

Person Responsible

Jordan Barenburg

Schedule

Triannually, from 10/3/2016 to 3/31/2017

Evidence of Completion

Reflection on analysis of parent evaluations and attendance, feedback to liaison and teacher
presenters on ways to strengthen impact or increase attendance

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Administration will meet with teachers to determine if students whose parents attended training
improved in the skill parents were trained to assist students in building.

Person Responsible

Jordan Barenburg

Schedule

Semiannually, from 10/17/2016 to 4/7/2017

Evidence of Completion

Parent attendance tracking spreadsheet, notes from meetings with teachers, student
progress data on USAs, FSQs
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G2.B4 Students' needs vary greatly making remediation of skills while moving forward with new content
difficult 2

B221895

G2.B4.S1 Ensure students are provided with instructional programming that is customized to the
learner's needs by providing extended learning opportunities within and outside of the school day. 4

S234141

Strategy Rationale

By ensuring students have access to push-in/pull-out assistance as well as before/after school and
community tutorials, students will receive necessary remediation without impeding pace during
whole class instruction.

Action Step 1 5

Math resource teacher and school leadership will identify students for supplemental small group
instruction.

Person Responsible

Jordan Barenburg

Schedule

Monthly, from 9/30/2016 to 5/15/2017

Evidence of Completion

PLC agendas, notes, sign-ins, student groups

Action Step 2 5

Math resource teacher will provide supplemental math instruction to the lowest 25% in grades 3-5.

Person Responsible

Patricia Fusco

Schedule

Daily, from 10/3/2016 to 6/2/2017

Evidence of Completion

Teacher's schedule, lesson plans for lessons conducted, student progress monitoring
documents with names redacted
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Action Step 3 5

Explicit standards based math instruction will be provided to students before and after school.

Person Responsible

Mary Jo Braisted

Schedule

Daily, from 9/6/2016 to 3/17/2017

Evidence of Completion

Tutorial invitation/announcements, student groups, tutorial budget planner, timesheets,
student sign-ins, teacher lesson plans for each day tutored.

Action Step 4 5

Students will have access to iReady adaptive technology at local after school sites.

Person Responsible

Jordan Barenburg

Schedule

Daily, from 9/6/2016 to 3/17/2017

Evidence of Completion

Communication with sites, usage reports

Plan to Monitor Fidelity of Implementation of G2.B4.S1 6

Administration will observe supplemental math instruction and discuss supplemental math
programs during leadership team meetings and/or in PLCs.

Person Responsible

Renee Elfe

Schedule

Biweekly, from 10/17/2016 to 5/26/2017

Evidence of Completion

Admin team meeting agendas, notes, sign-ins, feedback to resource teacher or tutorial
administrator, reflections, data chats
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Plan to Monitor Effectiveness of Implementation of G2.B4.S1 7

Administration will work with teachers to monitor progress of students participating in supplemental
math instruction.

Person Responsible

Jordan Barenburg

Schedule

Monthly, from 10/24/2016 to 5/26/2017

Evidence of Completion

Progress tracking data showing USA, FSQ, iReady data, data chat documents
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

2017

G2.B1.S1.A1
A300944

Plan parent events early in the school
year and share the calendar with
parents so they may plan in...

Elfe, Renee 9/22/2016 Approved Parent involvement Plan and
parent notification

9/22/2016
one-time

G2.B4.S1.A3
A300952

Explicit standards based math
instruction will be provided to students
before and after school.

Braisted, Mary Jo 9/6/2016

Tutorial invitation/announcements,
student groups, tutorial budget planner,
timesheets, student sign-ins, teacher
lesson plans for each day tutored.

3/17/2017
daily

G2.B4.S1.A4
A300953

Students will have access to iReady
adaptive technology at local after
school sites.

Barenburg, Jordan 9/6/2016 Communication with sites, usage
reports

3/17/2017
daily

G1.B1.S1.MA1
M305420

Tutors will monitor students computer
usage in the mornings by constantly
walking around to ensure...

Braisted, Mary Jo 9/6/2016
Tutors will monitor reports on a
biweekly basis to ensure students are
working at the level they are capable.

3/20/2017
biweekly

G1.B1.S1.MA1
M305421

Administration and lead tutor will
monitor student participation and
attendance and observe...

Elfe, Renee 9/6/2016

We will collect and track sign-in sheets,
I-Ready usage and proficiency reports
will be analyzed, feedback will be given
to tutorial administrator and/or tutors,
written reflections

3/20/2017
weekly

G1.B1.S1.A1
A300941

We will provide tutorials both before
and after school for grades 3-5. Braisted, Mary Jo 9/6/2016

Student sign-in sheets, Tutor time
sheets, lesson plans, tutorial schedule,
tutorial budget planner, letters of
invitation to students.

3/20/2017
daily

G1.B3.S1.MA1
M305423

Administration will observe trainings
and/or analyze parent evaluations. Barenburg, Jordan 9/6/2016

Analysis of parent evaluations,
feedback to trainers, analysis of
attendance, reflection on ways to
improve impact

3/20/2017
triannually

G2.B1.S1.MA1
M305428

Parent Involvement Plan will be
monitored; administration will attend
events and review parent...

Barenburg, Jordan 10/3/2016

Reflection on analysis of parent
evaluations and attendance, feedback
to liaison and teacher presenters on
ways to strengthen impact or increase
attendance

3/31/2017
triannually

G2.B1.S1.A3
A300946

Part time parent liaison will work with
instructional staff to plan and deliver
parent capacity...

Pride, Edith 9/22/2016

Approved PIP, invitations, agendas,
sign-ins, presentations/handouts,
evidence of interactive nature of
training, parent evaluations of
workshop

3/31/2017
triannually

G2.B1.S1.MA1
M305427

Administration will meet with teachers
to determine if students whose parents
attended training...

Barenburg, Jordan 10/17/2016

Parent attendance tracking
spreadsheet, notes from meetings with
teachers, student progress data on
USAs, FSQs

4/7/2017
semiannually

G2.B4.S1.A1
A300950

Math resource teacher and school
leadership will identify students for
supplemental small group...

Barenburg, Jordan 9/30/2016 PLC agendas, notes, sign-ins, student
groups

5/15/2017
monthly

G1.B3.S1.MA1
M305422

Administration will track parent
attendance. Their child's data will be
monitored to determine if...

Elfe, Renee 10/24/2016 Attendance tracking document, student
formative data

5/26/2017
triannually

G2.B1.S1.A2
A300945

Part time parent liaison will provide
parents with consistent communication
regarding upcoming...

Pride, Edith 9/6/2016
Sample communications - flyers, call
out records, Tweets, Edmodo,
invitations to trainings, agendas

5/26/2017
monthly

G2.B4.S1.MA1
M305437

Administration will work with teachers
to monitor progress of students
participating in...

Barenburg, Jordan 10/24/2016
Progress tracking data showing USA,
FSQ, iReady data, data chat
documents

5/26/2017
monthly

G2.B4.S1.MA1
M305438

Administration will observe
supplemental math instruction and
discuss supplemental math programs...

Elfe, Renee 10/17/2016

Admin team meeting agendas, notes,
sign-ins, feedback to resource teacher
or tutorial administrator, reflections,
data chats

5/26/2017
biweekly

Palm Beach - 0951 - Boca Raton Elementary School - 2016-17 SIP
Boca Raton Elementary School

Last Modified: 5/24/2023 Page 34 https://www.floridacims.org



Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G1.MA1
M305426

Teachers will collect data binders
containing RRR data, FSQ in Grades
available, and I-Ready data...

Elfe, Renee 8/22/2016

Individual Teacher Data Binders which
are reviewed by administration formally
a minimum of three times a year.
Informally during walk throughs and
PLC's These contain RRR, I-Ready
Data Analysis, I-Ready Usage reports,,
amongst other student data.

5/31/2017
every-3-weeks

G1.B3.S1.A1
A300942

Boca Elementary will provide parent
nights to help parents in working
academically with their...

Elfe, Renee 9/1/2016

Invitations, Flyers, Agendas, Sign-in
Sheets, Presentations/Handouts,
evidence of interactive activities for
parents, Parent surveys

5/31/2017
triannually

G1.B4.S1.MA1
M305424

Monitor student growth and
implementation of strategies through all
testing methods listed below,...

Elfe, Renee 9/1/2016 FSQ's, I-Ready, Diagnostic Tests, RRR 6/2/2017
biweekly

G1.B4.S1.MA1
M305425

PD which will include modeling
whatever is needed by teachers,
including working on scales, guided...

Elfe, Renee 8/15/2016 Walkthroughs, Lesson Plans, I-Ready
Reports, Data Binders, etc.

6/2/2017
weekly

G1.B4.S1.A1
A300943

Teachers will continue to develop
literacy lessons that are differentiated
and meet the needs of...

Elfe, Renee 8/15/2016 Walkthroughs, Lesson Plans, Data
Binders, I-Ready Reports,

6/2/2017
weekly

G2.B4.S1.A2
A300951

Math resource teacher will provide
supplemental math instruction to the
lowest 25% in grades 3-5.

Fusco , Patricia 10/3/2016

Teacher's schedule, lesson plans for
lessons conducted, student progress
monitoring documents with names
redacted

6/2/2017
daily

G2.MA1
M305439

Administration will work to determine if
the students of parents who attend
math-focused workshops...

Elfe, Renee 12/16/2016

Parent workshop attendance tracking
documents, supplemental instruction
student attendance tracking
documents, FSA and District
Diagnostic data

6/23/2017
semiannually

Palm Beach - 0951 - Boca Raton Elementary School - 2016-17 SIP
Boca Raton Elementary School

Last Modified: 5/24/2023 Page 35 https://www.floridacims.org



V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. If we deliver effective differentiated standards based instruction to meet the needs of all students, then we
will increase reading on grade level by 3rd Grade.

G1.B4 Teachers need assistance in planning and delivering small group differentiated instruction to meet
student needs.

G1.B4.S1 Develop and implement a comprehensive literacy professional development plan to support
teachers' growth in planning for and delivering differentiated literacy instruction.

PD Opportunity 1

Teachers will continue to develop literacy lessons that are differentiated and meet the needs of the
students., to help them read on grade level by grade 3.

Facilitator

Laura Viduiera, Mary Jo Braisted

Participants

ELA Teachers

Schedule

Weekly, from 8/15/2016 to 6/2/2017
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

VII. Budget

1 G1.B1.S1.A1 We will provide tutorials both before and after school for grades 3-5. $14,100.38

Function Object Budget Focus Funding
Source FTE 2016-17

5100 100-Salaries 0951 - Boca Raton
Elementary School Title I, Part A $10,100.38

Notes: Salary and benefits for teacher tutors

5100 510-Supplies 0951 - Boca Raton
Elementary School Title I, Part A $4,000.00

Notes: Tutorial supplies such as paper, ink, pencils, notebooks, folders, composition
books, iReady companion books

2 G1.B3.S1.A1 Boca Elementary will provide parent nights to help parents in working
academically with their children. $1,250.00

Function Object Budget Focus Funding
Source FTE 2016-17

6150 510-Supplies 0951 - Boca Raton
Elementary School Title I, Part A $700.00

Notes: Supplies for Literacy Night, Kindergarten Round-up, Meetiings in the community
etc.

6150 100-Salaries 0951 - Boca Raton
Elementary School Title I, Part A $550.00

Notes: Salary and benefits for part time parent liaison

3 G1.B4.S1.A1 Teachers will continue to develop literacy lessons that are differentiated and
meet the needs of the students., to help them read on grade level by grade 3. $0.00

4 G2.B1.S1.A1 Plan parent events early in the school year and share the calendar with
parents so they may plan in advance. $0.00

5 G2.B1.S1.A2 Part time parent liaison will provide parents with consistent communication
regarding upcoming opportunities for parent trainings. $0.00

6 G2.B1.S1.A3 Part time parent liaison will work with instructional staff to plan and deliver
parent capacity building workshops. $1,327.80

Function Object Budget Focus Funding
Source FTE 2016-17

6150 100-Salaries 0951 - Boca Raton
Elementary School Title I, Part A $550.00

Notes: Part time salary and benefits for parent liaison

6150 510-Supplies 0951 - Boca Raton
Elementary School Title I, Part A $777.80

Notes: Supplies for parent workshops and communication: paper, ink, chart paper, card
stock, markers, folders, pencils, pens, post-its, highlighters, math manipulatives,
pamphlets
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7 G2.B4.S1.A1 Math resource teacher and school leadership will identify students for
supplemental small group instruction. $0.00

8 G2.B4.S1.A2 Math resource teacher will provide supplemental math instruction to the
lowest 25% in grades 3-5. $53,141.71

Function Object Budget Focus Funding
Source FTE 2016-17

5100 100-Salaries 0951 - Boca Raton
Elementary School Title I, Part A 1.0 $53,141.71

Notes: 1.0 Math Resource Teacher Salary & Benefits - Patricia Fusco

9 G2.B4.S1.A3 Explicit standards based math instruction will be provided to students before
and after school. $14,118.61

Function Object Budget Focus Funding
Source FTE 2016-17

5100 100-Salaries 0951 - Boca Raton
Elementary School Title I, Part A $10,118.61

Notes: Salary & benefits for HQ tutors

5100 510-Supplies 0951 - Boca Raton
Elementary School Title I, Part A $4,000.00

Notes: Tutorial supplies such as consumable workbooks (iReady), paper, ink, pencils,
pens, math manipulatives, composition books, folders, chart paper, markers

10 G2.B4.S1.A4 Students will have access to iReady adaptive technology at local after school
sites. $0.00

Total: $83,938.50
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