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School Demographics

School Type and Grades Served
(per MSID File) 2015-16 Title I School

2015-16 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

Middle School
6-8 Yes 94%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 96%

School Grades History

Year 2017-18 2014-15 2013-14 2012-13

Grade C C* F D

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan was approved by the Palm Beach County School Board on 11/17/2016.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F or a monitoring status of "Former F" (see page 4). For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in three categories based
on the most recent school grades data available. Descriptions of each DA category along with the state
support and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA – currently A, B, or C and not Monitoring Only; charter schools; ungraded schools
• Monitoring Only – currently A, B, or C that improved from a previous grade of F
• Focus – currently D
• Priority – currently F

DA Turnaround and Monitoring Statuses

Additionally, schools in DA may be subject to a turnaround status of “Planning” or “Implementing” or a
monitoring status of "Former F." These statuses are based on a school’s grades history, including the current
school grade:

• Former F - A school with a status of "Former F" requires the department to monitor the implementation
of strategies and progress toward the goals outlined in the school improvement plan for three years
following the school’s improvement from a grade of F to a C or higher.

• Planning - A school with a status of "Planning" requires the district to engage stakeholders in the
development of a turnaround option plan to be implemented in the following year should the school
grade not improve to a C or higher.

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
“Implementing” status until its school grade improves to a C or higher.

2016-17 DA Category and Statuses for John F. Kennedy Middle School

DA Region and RED DA Category and Turnaround Status

Southeast - LaShawn Russ-Porterfield Not In DA - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement.

John F. Kennedy Middle School is committed to providing a world-class education with excellence
and equity to empower each student to reach his or her highest potential with the most effective staff
to foster the knowledge, skills, and ethics required for responsible citizenship and productive careers.

b. Provide the school's vision statement.

John F. Kennedy Middle School envisions a dynamic collaborative multicultural community where
education and lifelong learning are valued and supported, and all learners reach their highest
potential and succeed in the global economy.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students.

JFK will infuse the content as required by Florida Statute 1003.42(2), as applicable to appropriate
grade levels, including but not limited to:
a) History of Holocaust
b) History of Africans and African Americans
c) Hispanic Contributions,
d) Women's Contributions
e) Sacrifices of Veterans

At JFK, African American studies is a high school credit class that is offered to our students as an
elective. During the month of September, we recognize the contributions and accomplishments of our
Hispanic heritage by having a "Hispanic Heritage Celebration." In February, we acknowledge the
contributions of African American leaders and host a "Black History Night." The month of May, is the
time that we as a school celebrate Haitian Heritage Month.

During the timeframe listed above, we allow our students to present art, power point presentations,
song/dance, and serve food from their culture to the parents and community.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school.

Provide professional development on social-emotional learning (i.e. learning strategies, social skills,
and self-management skills) and its relationship to creating a positive, caring and supportive school
community. Include examples of core (classroom guidance) and supplemental (solution focused small
group counseling) supports;

Develop and implement a differentiated system of school counseling services with dedicated time for
the core social-emotional curriculum, supplemental (data driven small group counseling) supports
based on identified student need, and intensive (brief individual counseling, referral) supports
students to school-based and community resources;

Articulate, demonstrate, and teach the specific practices that reflect the application of the school’s
SwPBS Universal Guidelines to the contexts students will encounter before/during/after school;
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Adults across the campus will clarify their expectations for positive interpersonal interaction and
create the structures and processes for reporting violations of bullying/harassment/dating violence/
civil rights policies;

Involve non-instructional staff, including office staff, bus drivers, cafeteria personnel, and after-school
personnel in the process of modeling and teaching interpersonal expectations in non-academic
settings and giving them instruction for reporting violations to appropriate supervisors;

Provide professional development in methods of respectfully and effectively addressing disrespectful
comments as well as methods for respectfully correcting misbehavior at the classroom and
administrative levels.

c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced.

Universal Guidelines and behavior matrix taught twice a year to ensure students are aware of school
expectations.

Ensure teachers are trained in Classroom management strategies (Progressive Discipline, etc.)

SwPBS team reviews classroom data to ensure students are engaged while in class.

Ensure differentiation of instruction is taking place to meet the needs of all students. Teachers will
convey and review expectations for each learning activity

Make references to Universal Guidelines and behavioral expectations when providing students with
positive feedback ("You were responsible when you returned your library book on time.")

Class meetings will occur on a frequent basis to include student feedback.

School-wide recognition system is in place;

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services.

Operational school based team that meets weekly to discuss students with barriers to academic and
social success.

Mentors assigned to at-risk students.

Check-in/Check-out, Check and Connect utilized with students in need of positive adult interactions
and positive feedback throughout the school day.

Instruction and various campus activities that address social/emotional needs of students.

Connect students to agencies who have Cooperative Agreements or are on campus.

Develop and implement a comprehensive school counseling program (Student Development Plan)
with dedicated time to: (1) Assess the needs of the students and the barriers blocking their success
(Data-Driven Decision Making), (2) Identify interventions that the research suggests works to remove
the barrier to success (Evidence-Based Intervention), and (3) Evaluate your intervention and evolve
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(Evaluation).

Engage with identified staff (i.e. school counselor, school-based team leader) to provide a
differentiated delivery of services based on student/school need. Include core (classroom guidance,
workshop, assembly), supplemental (solution focused small group counseling), and intensive
supports (individual counseling/advisement, referral to community resources).

Utilize data-based decision making to close academic, social-emotional and college-career equity
gaps by connecting.

3. Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system.

Utilize data systems to identify students who have attendance, behavioral or academic concerns.

Create data decision rules for number of absences or Out of School Suspensions before referral
generated to School Based Team.

Ensure teachers are aware of decision rules and procedures for notification after students are
identified as meeting one of the data decision rules;

Utilize the Student Development Plan Data Driven Practices to assess the needs of the students and
the barriers blocking their success (Data-Driven Decision Making). For example: attendance, course
failure, college-career planning gaps (FAFSA completion), etc.

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 0 0 0 0 0 0 5 6 4 0 0 0 0 15
One or more suspensions 0 0 0 0 0 0 63 89 45 0 0 0 0 197
Course failure in ELA or Math 0 0 0 0 0 0 44 21 29 0 0 0 0 94
Level 1 on statewide assessment 0 0 0 0 0 0 136 155 146 0 0 0 0 437

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 0 0 0 0 0 0 59 69 53 0 0 0 0 181

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

-Level 1 and Level 2 students, starting with the Low 25%, will be targeted for after school tutorial
support twice a week per math and reading. Letters will be sent home to parents describing the
importance of the tutorials and approving permission for the students to stay on the specified days.
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-Students will be tracked as well in Reading, Language Arts, and Math FSQ and USA, I-ready
diagnostics, and i-ready standards based assessments. Students not demonstrating a cut off level of
achievement will also be targeted for after school tutorials.

-All early warning students will receive 60 to 90 minutes of reading plus per week.

-Students struggling on Mastery of Reading standards will be recommended for tutorial remediation
with resource teacher, during after school and Saturday School Strategy Workshops.

-Students in Civics (7th) and Science (8th) not meeting specific achievements for unit assessments
will be targeted and pulled out of elective classes to provide tutorial support.

-Students in math classes that are struggling with math homework or not turning in will be
recommended for homework helper (after school tutorial and homework help).

-Students, who received at least 2 suspensions, have low attendance, or are struggling academically
will be recommended for our School Based Team (SBT) intervention program.

B. Family and Community Engagement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(B)(iii)(I)(aa).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress.
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. Â§ 6314(b)(1)(F).

a. Will the school use its PIP to satisfy this question?
Yes

1. PIP Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school site.

2. Description

Establish a Parent Resource Room (PRR) for parents to receive school and community information,
resources
from outside agencies, and community services that will focus on healthier (emotional/social/physical)
lifestyles. Our Parent University initiative will promote parent involvement during the school day, after
school and on Saturdays. Our goals are to foster a positive relationship between the school and
parents. Various activities, workshops and informative sessions will be offered throughout the school
year.
PARENT UNIVERSITY:
Information and workshops will be provided throughout the year.
Sessions will include:
*** Edline and Parentlink
*** Academic Nights
- All Content Areas
*** Report Card Nights
*** Accessing and Using Technology (Saturday Sessions)
*** Get Your Child Organized for Homework
*** Guiding Good Choices
*** Unpacking & Understanding the SIP
*** School Choice
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2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement.

Collaborative leadership structures at JFK Middle will be designed to connect communitywide leaders.
The city council and business leaders of the community of Riviera Beach agreed to six main strategies
for building and continuing partnerships:
• Ensuring a common vision among all partners
• Establishing structured opportunities to engage stakeholders
• Encouraging open dialogue about challenges and solutions
• Engaging stakeholders in the use of data
• Encourage Volunteering of stakeholders
• Utilizing community resources

C. Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(H).

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Brooks, Corey Principal
Nance, Timothy Assistant Principal
Wojciechowsky, Paul Assistant Principal
Williams, Yarnell Instructional Coach
Burnett, Nicole Instructional Coach
McKnight, Alisha Assistant Principal

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

The MTSS/RtI Leadership Team at JFK Middle Magnet School is as follows:

* Principal & Assistant Principals - Provide a common vision for the use of data-based decision
making, ensure that the school-based team (SBT) is implementing RtI, conduct assessment of RtI
skills of school staff, ensure implementation of intervention support and documentation, ensure
adequate professional development to support RtI implementation, and communicate with parents
regarding school-based RtI plans and activities.

* ESE Contact - Participates in student data collection, integrates core instructional activities/
materials into Tier 3 instruction, and collaborates with general education teachers helping to create
interventions.

* School Psychologist - Participates in collection, interpretation, and analysis of data; facilitates
development of intervention plans; provides support for intervention fidelity and documentation;
provides professional development and technical assistance for problem-solving activities including
data collection, data analysis, intervention planning, and program evaluation; facilitates data-based
decision making activities.
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* Classroom Teachers - Provide information about core instruction, participates in student data
collection, delivers Tier 1 instruction/intervention, collaborates with other staff to implement Tier 2
interventions, and integrates Tier 1 materials/instruction with Tier 2/3 activities.

* Instructional Coaches - Develop, lead, and evaluate school core content standards/programs;
identify and analyze existing literature on scientifically based curriculum/behavior assessment and
intervention approaches. Identifies systematic patterns of student need while working with district
personnel to identify appropriate, evidence-based intervention strategies; assist with whole school
screening programs that provide early intervening services for children to be considered "at risk,"
assist in the design and implementation for progress monitoring, data collection, and data analysis;
participate in the design and delivery of professional development; and provides support for
assessment and implementation monitoring.

* School Counselors - Provide quality services and expertise on issues ranging from program design
to assessment and intervention with individual students. In addition to providing interventions, linking
child-serving and community agencies to the schools and families to support the child's academic
emotional behavior, and social success. Case liaison and interventionists for students in Tier 2 and
tier 3.

* Community Resource Person - Acting Liaison between parents and school; provides services
information to parents requesting outside agencies addressing needs. Provides support to Tier I
Students.

* Speech and Language Pathologist - Collects data; provides language interventions for suspected
language impaired students. Evaluates and Assesses students for speech and language problems.

* School Police Officer - Counsel, provide information on behavior and background information
regarding legal; school wide information regarding truancy.

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

John F. Kennedy Middle School's data-based problem-solving process for implementing and
monitoring of MTSS is a tiered model of delivery of instruction (Tiers 1-3).

-Core instruction is for all students
-Supplemental instruction is for some students in addition to the core academic and behavior
instruction in place.
-Intensive interventions to support few scholars who receive individualized support in addition to the
supplemental instruction.

Currently we have 9 reading teachers who offer intensive instruction and one intensive math teacher
serving all three grade levels.

Assistant principals, instructional coaches, learning team facilitator, and area specialists serve as
teacher support systems.
Small groups and individual student needs are supported by representatives from Safe Schools, ESE
Contact, School Psychologist, Speech Language Pathologist, School Counselors, school police
officer, and community resource programs.
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Our school integrates Single School Culture by sharing our UNIVERSAL GUIDELINES FOR
SUCCESS, following our BEHAVIORAL MATRIX and teaching EXPECTED BEHAVIORS,
COMMUNICATING with parents, and MONITORING SwPBS. We update our ACTION PLANS during
Learning Team Meetings. We install an appreciation for multicultural diversity through our anti-
bullying campaign, structured lessons, and implementation of SwPBS programs.

Title 1 Part A funds provide resources for professional development (substitutes, collaborative
planning pay, PD consultants, PD conferences), parent engagement (part time parent liaison, parent
trainings), and instructional resources and personnel (resource teacher, technology, classroom
materials, tutorial programs).

Title I district funds provide a school based Math Coach, Reading Coach, Science Coach and LTF to
assist teachers in implementing instructional programs. School Transformation Offices and curriculum
personnel funded by Title I provide ongoing support.

Title II funds support the implementation of Marzano protocols, MTSS, PAR teacher program.

Title III funds provide support for the services offered to LEP students.

Title X funds allow JFK to support students identified as homeless through a designated school
liaison who works with District personnel to ensure parents are aware of the resources available to
support the family socially, emotionally and academically. The school liaison monitors students to
ensure they are receiving services (tutorial, transportation, free meals).

JFK has established partnerships with the City of Riviera Beach and Florida A&M University. Both
partners support JFK with mentoring, volunteering, and student activities.

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Corey Brooks Principal
Lisa Raiford Parent
Tonya Brooks Business/Community
Megan Williams Teacher
Yarnell Williams Parent
Felicity Rizzi Student
Marvin Beach Teacher
Indra Miller Education Support Employee
Jeremiah Garvin Student

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

a. Evaluation of last year's school improvement plan
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JFK's School Advisory Council (SAC) evaluated last year's SIP by:
a. participate in planning and monitoring of SIP
b. initiate activities or programs that generate greater cooperation between the community and the
school
c. assist in the development of educational goals and objectives
d. recommend various support services in the school
e. review the budget to be sure it is aligned with the School Improvement Plan

b. Development of this school improvement plan

School data is reviewed by the School Advisory Council (i.e., SAC) and make updates/revisions to
the School Improvement Plan. As updates/revisions are made the SIP Committee presents them to
the SAC for any additional feedback or approval.

The school will provide minutes and sign-in sheets to document the school performance data for the
baseline, midyear, and end-of-year was reviewed with the SAC to guide writing the SIP goal.

c. Preparation of the school's annual budget and plan

N/A - JFK's annual budget and plan will be provided by state.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project.

Community Resource Person - Salary & Benefits
Furniture for Parent Computer Stations
Supplies and refreshments for parent training's
Teachers to facilitate parent training's (PTIS & Benefits)

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC.
Yes

a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements.

N/A

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Name Title
Brooks, Corey Principal
Williams, Yarnell Instructional Coach
Burnett, Nicole Instructional Coach
Nance, Timothy Assistant Principal
Wojciechowsky, Paul Assistant Principal

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable.
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The LLT has implemented two school-wide literacy initiatives this school year: RACES (cite textual
evidence) and Close Reading.

The LLT has developed a Reading Skill of the Monthly calendar for all content areas to support the
literacy initiative on a daily basis.

The LLT collaborates with all department chairs on student data analysis, common planning, and
literacy strategies on a bi-weekly basis.

The LLT will utilize the Reading Plus Program in Electives, Social Studies, and English classes.
Reading Plus is a web-based program that transforms how, what, and why students read. It is the
only Common Core aligned reading intervention that prepares students to engage with complex text
by developing all three dimensions of successful readers—capacity, efficiency, and
motivation—which are the foundation of success.

The LLT will utilize I-Ready during Social Studies and Science. I-Ready is a prescriptive web-based
program that addresses student weaknesses with phonological awareness, phonics, high-frequency
words, vocabulary, and comprehension in the effort of improving student reading scores.

D. Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(D).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction.

At JFK we encourage positive working relationships between teachers and staffni by providing the
following activities listed below:

Extended Professional Learning Community time.
Department Professional Learning Community time
Teacher led Professional Development
Recognize birthdays and educational accomplishments monthly at each faculty meeting
Social gatherings are offered at the end of each nine week marking period
Grade level team meetings occur once a month
Teacher committees are formed (discipline, incentives, parent/community, social/hospitality, and 8th
grade activities).
Learning Team Meetings are held weekly

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school.

Principal:
-Attends teacher recruitment fairs.
-Teacher recognition and celebrations.
-Provides leadership opportunities to qualified teachers.
-Provide professional development opportunities for teachers to meet the needs of specific sub-groups.

Professional Development Team:
-Delivers high-quality PD.
-Coordinates high-quality PD.

Instructional Coaches:
-Regularly visit, monitor and provide on-the-spot training using the coaching continuum.
-Offer professional development sessions based on specific needs identified throughout the school year.
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3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities.

Assistant Principal: Michelle Reyes
-Educator Support Program: ESP is the School District of Palm Beach County's formal program of
support for newly hired educators. ESP, the program of support and induction for first year teachers, is
designed to elicit evidence that a beginning teacher has demonstrated teaching competencies that
promote student learning.
Systems of support include
-support team
-staff development opportunities
-supports teachers through the coaching continuum (Literacy & Math)
-observations,
-conferences, and
-written and oral feedback.

ESP helps ensure that all beginning teachers have opportunities to strengthen their knowledge of
instructional strategies, enhance their understanding of students as learners, and begin a process of
lifelong learning and professional growth.ongoing support for teacher with three years or less
professional teaching experience.

# of Years Teaching
Less than 1 Year of Teaching

Pairings were created based on subject area first given the most priority with veteran teachers.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards.

Our school district provides us with a web portal access to focus calendars, scopes and sequence,
along with daily aligned resources. Our district and school instructional leaders have also provided
our staff training on the new FSA standards along with new HMH Language Arts and Read 180
materials. Our Reading, ELA, Science and Civics teachers have also been trained on utilizing the
Florida Standard Item Specifications to ensure they use only aligned core resources.

Our school creates ongoing opportunities for teachers to unpack the Florida Standards and to plan
and discuss reading and writing curriculum that aligns to the standards during common planning. This
supports a deeper level of comprehension. These conversations and learning opportunities promote
dialogue that can dispel misunderstandings and promote opportunities for growth in instructional
practice, curriculum, and the standards.

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments.
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Holding meetings on a regular basis to make decisions about literacy instruction in the school.
Student data is analyzed and compared to expectations found in the Language Arts Florida
Standards (LAFS)
•Utilizing a balanced literacy approach that includes whole group, small group and one-on-one
instruction based on student needs
•Creating a schedule with an uninterrupted 88 minute reading block.
•Creating a schedule with an uninterrupted 88 minute block.
•Creating an intervention schedule to provide remedial support to L1 and L2 (reading and
mathematics) students.
•Providing instruction aligned with the Florida Standards across all content areas.
•Providing resources to support instruction (extensive classroom libraries, texts to support units of
study, leveled books for small group instruction).
•Administering assessments which align to Florida Standards.
Double blocking all math L1 and L2 math students
I-Ready data provides students and teachers with specific FSA standards for intervention.

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: After School Program
Minutes added to school year: 14,000

Students will be invited to participate in our After School program
Students will be targeted based on formative and summative performance, homework
performance
Activities students participate in will be determined by on-going data analysis.
-Instruction In Core Academic Subjects
-Enrichment Activities That Contribute To A Well Rounded Education

Strategy Rationale

Students will receive individualized small group instruction based on their student data in an
extended school day setting.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

• Teacher collaboration, planning and professional development

Person(s) responsible for monitoring implementation of the strategy
Nance, Timothy, timothy.nance@palmbeachschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

-Pull and anlayze Performance Matters, FAIR, ExamView, CPS, Diagnostics, Palm Beach
Performance and any other benchmark specific common assessment data on a weekly and/or bi-
weekly basis
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Strategy: Weekend Program
Minutes added to school year: 10,450

Communication will go out during the week to students and parents regarding Saturday Academy.
Students will be rotated through needed subject area modules. Modules will be created based on
data from , I-Ready, Reading Plus, ExamView, CPS, Diagnostics, and Palm Beach Performance
Assessment.

Activities students participate in will be determined by on-going data analysis.
-Instruction In Core Academic Subjects
-Enrichment Activities That Contribute To A Well Rounded Education

Teachers work together in professional learning communities to develop common assessments,
learning objectives, unit plans.

Strategy Rationale

Students will receive individualized small group instruction based on their student data in an
extended school day setting.

Strategy Purpose(s)

• Enrichment

• Teacher collaboration, planning and professional development

Person(s) responsible for monitoring implementation of the strategy
Nance, Timothy, timothy.nance@palmbeachschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

-Pull and anlayze COREK12, Florida Achieves, ExamView, CPS, Diagnostics, Palm Beach Writes
and any other benchmark specific common assessment data on a weekly and/or bi-weekly basis
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Strategy: Before School Program
Minutes added to school year: 14,000

Students will be invited to participate in our morning care program.

Activities students participate in will be determined by on-going data analysis.
-Instruction In Core Academic Subjects
-Enrichment Activities That Contribute To A Well Rounded Education

Strategy Rationale

Improve student academic achievement.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Nance, Timothy, timothy.nance@palmbeachschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

-Pull and anlayze Performance Matters, FAIR, ExamView, CPS, Diagnostics, Palm Beach
Performance Assessment and any other benchmark specific common assessment data on a
weekly and/or bi-weekly basis.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(G).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

All members of the school staff participate in collaborative learning communities that meet both
informally and formally on a regular schedule. Collaboration occurs across grade levels, content
areas, and feeder schools. Staff members implement a formal process that promotes productive
discussion about student learning. School personnel can clearly link collaboration to improvement
results in instructional practice and student performance.

The City of Riviera Beach annually holds the Councilman Cedric Thomas' 5th grade fund day during
the month of October. Fifth grade students from eleven neighboring elementary schools are invited to
JFK and they spend the entire day being oriented to middle school. The students are able to visit the
campus, classrooms, meet teachers, and enjoy planned activities.

JFK offers a 6th-8th grade intervention plan that starts in September. This intervention provides
6th-8th graders with early remediation and enrichment. The plan will fill instructional gaps.

b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations.

Palm Beach - 0201 - John F. Kennedy Middle School - 2016-17 SIP
John F. Kennedy Middle School

Last Modified: 5/24/2023 Page 18 https://www.floridacims.org



Student Course Selection documents, Career Day, visit neighboring Elementary Schools, vertical
planning with Suncoast High School, parent involvement opportunities, Showcase of Schools, high
school visits and tours.

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs.

John F. Kennedy Middle School is an IB World School and every teacher includes real-world
correlations in every lesson. In addition to the IB curriculum, we offer African-American Studies,
Algebra/Geometry Honors, Culinary, CCI, Spanish, Band, and French through dual enrollment.
Currently JFK has several students dual enrolled at the neighboring IB high school.

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement.

John F. Kennedy Middle School offers an Engineering class to 8th grade students that focuses on
STEM initiatives. We also offer a variety of computer technical courses that focus on web design,
coding, and technology and business that will better prepare students for tech based careers and the
utilization of modern technology in any job setting.

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes.

n/a

II. Needs Assessment
The school's completion of this section may satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(A).

A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

Data was analyzed and discussed.

B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"Â? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

Data was analyzed and discussed.
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C. Strategic Goals
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If we deliver effective and relevant instruction to meet the needs of all students then we will
ensure high school readiness.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. If we deliver effective and relevant instruction to meet the needs of all students then we will ensure high
school readiness. 1a

G083714

Targets Supported 1b

Indicator Annual Target
High School Readiness 75.0
FSA ELA Achievement 40.0
FSA Mathematics Achievement 50.0
FCAT 2.0 Science Proficiency 50.0
Civics EOC Pass 70.0
Teacher attendance rate 99.0

Targeted Barriers to Achieving the Goal 3

• Instructional staff members have difficulties in designing and delivering standards based
instruction at the level of rigor demanded by the Florida Standards and assessments.

• Lack of student engagement can impede student learning.

• Parents are unfamiliar with resources and strategies available to assist students at home.

Resources Available to Help Reduce or Eliminate the Barriers 2

• Engaged Leadership is committed to improving high quality instruction.

• District Curriculum & Support

• Weekly Common Planning Structures are in place.

• Updated Item Specifications/sample question types.

• School-wide IB Unit planner.

• Technology/Mobile Labs/Integrated learning systems/CPS system

• Academic Leaders

• Marzano Trainings

Plan to Monitor Progress Toward G1. 8

Data analysis on Performance Matters test platform. Student Data Chats with administrators, teachers
and parents; Teacher Data Chats with administration and parents.

Person Responsible
Corey Brooks

Schedule
Quarterly, from 8/31/2016 to 6/30/2017

Evidence of Completion
Student achievement data will show student growth on PBPAs, FAIR, SRI, FSQ, USA, Reading
Plus, and FSA assessment.
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key
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G1. If we deliver effective and relevant instruction to meet the needs of all students then we will ensure high
school readiness. 1

G083714

G1.B1 Instructional staff members have difficulties in designing and delivering standards based instruction
at the level of rigor demanded by the Florida Standards and assessments. 2

B222268

G1.B1.S1 Implement data driven professional learning opportunities aligned to the rigor of the Florida
standards to target instruction. 4

S234547

Strategy Rationale

Organizing the instructional block to monitor student mastery of the progression of standards
required for each grade level and content area will allow teachers to maximize student learning
outcomes towards college and career readiness. Teachers need daily/ongoing formative
assessment data to understand and plan effectively to meet students' differentiated learning
needs.

Action Step 1 5

Create and adjust a bell to bell instructional framework that includes standards, curriculum
resources, instructional targets, formative assessments and remediation/enrichment.

Person Responsible

Corey Brooks

Schedule

Weekly, from 8/15/2016 to 9/16/2016

Evidence of Completion

Completed instructional framework posted in classroom for administrative

Action Step 2 5

Reading Coach will facilitate professional learning communities to develop understanding of the
cognitive demands of the standards and plan appropriate lessons.

Person Responsible

Schedule

Weekly, from 8/31/2016 to 6/2/2017

Evidence of Completion

Teacher lesson plans, learning walk data, PLC Agendas and Sign In Sheets, Coaching Logs
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Action Step 3 5

Support teacher with developing higher order questions (DOK 2-3) as outlined in the item
specifications.

Person Responsible

Schedule

Weekly, from 8/31/2016 to 6/2/2017

Evidence of Completion

Teacher lesson plans and learning walk data.

Action Step 4 5

Analyze district created formative assessment data (FSQ and USA) and daily classroom
embedded formative assessment data (such as:exit slip) to plan instruction to meet student
differentiated learning needs.

Person Responsible

Corey Brooks

Schedule

Biweekly, from 8/31/2016 to 6/2/2017

Evidence of Completion

Data analysis on Performance Matters test platform. Student Data Chats with
administrators, teachers and parents; Teacher Data Chats with administration and parents.

Action Step 5 5

Support teachers with developing standards based learning scales.

Person Responsible

Paul Wojciechowsky

Schedule

Monthly, from 6/30/2016 to 6/2/2017

Evidence of Completion

Standards Based Learning Scales and Learning Walk Data
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Action Step 6 5

Teachers and Administrators will attend professional conferences related to their content ares or
pedagogical needs.

Person Responsible

Corey Brooks

Schedule

Quarterly, from 8/31/2016 to 6/2/2017

Evidence of Completion

TDE, Conference Agenda, Travel Reimbursement, Travel Checklist, Registrations, Receipts
for Lodging and Travel, Notes from meetings in which strategies learned are presented

Action Step 7 5

Person Responsible

Schedule

Evidence of Completion

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Administration will attend select data driven common planning meetings and discuss standards,
cognitive demands, and student products.

Person Responsible

Corey Brooks

Schedule

Weekly, from 6/30/2016 to 6/2/2017

Evidence of Completion

Sign-in sheets showing administrator attendance at common planning, common planning
agenda, summary notes, sample scales, lesson plans, question stems, data disaggregation,
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Learning Walks

Person Responsible

Corey Brooks

Schedule

Daily, from 8/31/2016 to 6/2/2017

Evidence of Completion

Learning Walk Data and Focused Feedback.

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Marzano learning walks by administration.

Person Responsible

Corey Brooks

Schedule

Daily, from 8/31/2016 to 6/2/2017

Evidence of Completion

Increasing the amount of data marks on DQ 1, 2, 3, 4,5 on Marzano Learning Map.
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G1.B7 Lack of student engagement can impede student learning. 2

B222274

G1.B7.S1 Provide students with personalized learning opportunities to meet their individual needs. 4

S234549

Strategy Rationale

Academic/behavior/social support system will assist in improving learning outcomes.

Action Step 1 5

Analyze student data to identify specific learning opportunities to meet student's individual needs.

Person Responsible

Corey Brooks

Schedule

Biweekly, from 9/12/2016 to 6/2/2017

Evidence of Completion

Data reports, list of interventions to be offered, student intervention lists,

Action Step 2 5

Provide Extended Learning Opportunities for identified students (before, after-school, in-school,
Saturday).

Person Responsible

Timothy Nance

Schedule

Daily, from 8/31/2016 to 6/2/2017

Evidence of Completion

Schedule, Time-Sheets, Student sign-in, teacher time sheets, and sample lesson plans

Palm Beach - 0201 - John F. Kennedy Middle School - 2016-17 SIP
John F. Kennedy Middle School

Last Modified: 5/24/2023 Page 28 https://www.floridacims.org



Action Step 3 5

Out-of-System Tutors will provide academic instruction and progress monitoring for at-risk
students.

Person Responsible

Timothy Nance

Schedule

Daily, from 9/12/2016 to 6/2/2017

Evidence of Completion

Schedule, student rosters, conference notes and data chat form.

Action Step 4 5

Teachers will have the opportunity to provide more personalized small group instruction as a result
of moving to a uninterrupted 90 minute block of instruction.

Person Responsible

Paul Wojciechowsky

Schedule

On 6/2/2017

Evidence of Completion

Master Schedule and Lesson Plans

Action Step 5 5

Students will be able to participate in interactive lessons.

Person Responsible

Schedule

Weekly, from 8/31/2016 to 6/2/2017

Evidence of Completion

CPS Data Summary and Lesson plans.
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Action Step 6 5

Student will use web-based programs to reinforce concepts previously taught throughout the
school day.

Person Responsible

Corey Brooks

Schedule

Daily, from 8/31/2016 to 6/2/2017

Evidence of Completion

Usage Reports, lesson plans, Data Summary Reports

Action Step 7 5

Middle school strategist/interventionist will monitor and provide proactive services to students who
are at risk for not meeting high school readiness indicators.

Person Responsible

Corey Brooks

Schedule

Daily, from 8/8/2016 to 6/2/2017

Evidence of Completion

Support Schedule, student support logs, Notes from school wide single school culture
meetings, School wide single school culture action plans, Student behavior tiered
intervention documents.

Plan to Monitor Fidelity of Implementation of G1.B7.S1 6

Administration will conduct walk-throughs to analyze program implementation.

Person Responsible

Timothy Nance

Schedule

Daily, from 8/31/2016 to 6/2/2017

Evidence of Completion

Review, discuss, and provide annotated notes of feedback on student schedules, student
rosters, conference notes, data chat form and lesson plans.
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Plan to Monitor Effectiveness of Implementation of G1.B7.S1 7

Administration will conduct observations on program implementation and student progress
monitoring.

Person Responsible

Corey Brooks

Schedule

Daily, from 8/31/2016 to 6/2/2017

Evidence of Completion

Analysis, discussion and focused feedback on student data forms, usage rate, and
progress.
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G1.B10 Parents are unfamiliar with resources and strategies available to assist students at home. 2

B222277

G1.B10.S1 Increase parent partnerships to support the academic and social emotional development of
all students. 4

S234552

Strategy Rationale

Capitalize on the time students spend at home by equipping parents to serve as teaching partners.

Action Step 1 5

Provide parents with up to date academic activities for students, parent workshop opportunities,
and important reminders.

Person Responsible

Paul Wojciechowsky

Schedule

Weekly, from 9/5/2016 to 6/2/2017

Evidence of Completion

Robocall phone logs and schedule of events.

Action Step 2 5

Provide parents with increased communication pertaining to academic/behavioral progress
through data chats, phone conferences, and written correspondence.

Person Responsible

Paul Wojciechowsky

Schedule

Weekly, from 9/5/2016 to 6/2/2017

Evidence of Completion

Data chat forms, sign in sheets, phone logs.
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Action Step 3 5

Provide parent workshops that focus on supporting student learning at home.

Person Responsible

Paul Wojciechowsky

Schedule

On 6/2/2017

Evidence of Completion

PPT presentation, sign in sheets, schedule of trainings.

Plan to Monitor Fidelity of Implementation of G1.B10.S1 6

Analysis of sign-in, agendas, handouts, training presentation and parent evaluation.

Person Responsible

Schedule

Monthly, from 8/31/2016 to 6/2/2017

Evidence of Completion

Summary of parent evaluation results.

Plan to Monitor Effectiveness of Implementation of G1.B10.S1 7

Compare parent survey results, event evaluations, and participation rate.

Person Responsible

Corey Brooks

Schedule

Monthly, from 8/31/2016 to 6/2/2017

Evidence of Completion

Increase of student/parent usage at home with edline, Reading Plus, and I-Ready.
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

2017

G1.B1.S1.A7
A301873 [no content entered] No Start

Date

No End
Date

one-time

G1.B1.S1.A1
A301867

Create and adjust a bell to bell
instructional framework that includes
standards, curriculum...

Brooks, Corey 8/15/2016 Completed instructional framework
posted in classroom for administrative

9/16/2016
weekly

G1.B1.S1.MA1
M306481

Marzano learning walks by
administration. Brooks, Corey 8/31/2016

Increasing the amount of data marks on
DQ 1, 2, 3, 4,5 on Marzano Learning
Map.

6/2/2017
daily

G1.B1.S1.MA1
M306482

Administration will attend select data
driven common planning meetings and
discuss standards,...

Brooks, Corey 6/30/2016

Sign-in sheets showing administrator
attendance at common planning,
common planning agenda, summary
notes, sample scales, lesson plans,
question stems, data disaggregation,

6/2/2017
weekly

G1.B1.S1.MA3
M306483 Learning Walks Brooks, Corey 8/31/2016 Learning Walk Data and Focused

Feedback.
6/2/2017

daily

G1.B1.S1.A2
A301868

Reading Coach will facilitate
professional learning communities to
develop understanding of the...

8/31/2016
Teacher lesson plans, learning walk
data, PLC Agendas and Sign In Sheets,
Coaching Logs

6/2/2017
weekly

G1.B1.S1.A3
A301869

Support teacher with developing higher
order questions (DOK 2-3) as outlined
in the item...

8/31/2016 Teacher lesson plans and learning walk
data.

6/2/2017
weekly

G1.B1.S1.A4
A301870

Analyze district created formative
assessment data (FSQ and USA) and
daily classroom embedded...

Brooks, Corey 8/31/2016

Data analysis on Performance Matters
test platform. Student Data Chats with
administrators, teachers and parents;
Teacher Data Chats with administration
and parents.

6/2/2017
biweekly

G1.B1.S1.A5
A301871

Support teachers with developing
standards based learning scales.

Wojciechowsky,
Paul 6/30/2016 Standards Based Learning Scales and

Learning Walk Data
6/2/2017
monthly

G1.B1.S1.A6
A301872

Teachers and Administrators will attend
professional conferences related to their
content ares or...

Brooks, Corey 8/31/2016

TDE, Conference Agenda, Travel
Reimbursement, Travel Checklist,
Registrations, Receipts for Lodging and
Travel, Notes from meetings in which
strategies learned are presented

6/2/2017
quarterly

G1.B7.S1.MA1
M306484

Administration will conduct observations
on program implementation and student
progress monitoring.

Brooks, Corey 8/31/2016
Analysis, discussion and focused
feedback on student data forms, usage
rate, and progress.

6/2/2017
daily

G1.B7.S1.MA1
M306485

Administration will conduct walk-
throughs to analyze program
implementation.

Nance, Timothy 8/31/2016

Review, discuss, and provide annotated
notes of feedback on student
schedules, student rosters, conference
notes, data chat form and lesson plans.

6/2/2017
daily

G1.B7.S1.A1
A301875

Analyze student data to identify specific
learning opportunities to meet student's
individual needs.

Brooks, Corey 9/12/2016 Data reports, list of interventions to be
offered, student intervention lists,

6/2/2017
biweekly

G1.B7.S1.A2
A301876

Provide Extended Learning
Opportunities for identified students
(before, after-school, in-school,...

Nance, Timothy 8/31/2016
Schedule, Time-Sheets, Student sign-
in, teacher time sheets, and sample
lesson plans

6/2/2017
daily

G1.B7.S1.A3
A301877

Out-of-System Tutors will provide
academic instruction and progress
monitoring for at-risk...

Nance, Timothy 9/12/2016 Schedule, student rosters, conference
notes and data chat form.

6/2/2017
daily

G1.B7.S1.A4
A301878

Teachers will have the opportunity to
provide more personalized small group
instruction as a result...

Wojciechowsky,
Paul 9/5/2016 Master Schedule and Lesson Plans 6/2/2017

one-time

G1.B7.S1.A5
A301879

Students will be able to participate in
interactive lessons. 8/31/2016 CPS Data Summary and Lesson plans. 6/2/2017

weekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B7.S1.A6
A301880

Student will use web-based programs to
reinforce concepts previously taught
throughout the school...

Brooks, Corey 8/31/2016 Usage Reports, lesson plans, Data
Summary Reports

6/2/2017
daily

G1.B7.S1.A7
A301881

Middle school strategist/interventionist
will monitor and provide proactive
services to students...

Brooks, Corey 8/8/2016

Support Schedule, student support logs,
Notes from school wide single school
culture meetings, School wide single
school culture action plans, Student
behavior tiered intervention documents.

6/2/2017
daily

G1.B10.S1.MA1
M306488

Compare parent survey results, event
evaluations, and participation rate. Brooks, Corey 8/31/2016

Increase of student/parent usage at
home with edline, Reading Plus, and I-
Ready.

6/2/2017
monthly

G1.B10.S1.MA1
M306489

Analysis of sign-in, agendas, handouts,
training presentation and parent
evaluation.

8/31/2016 Summary of parent evaluation results. 6/2/2017
monthly

G1.B10.S1.A1
A301883

Provide parents with up to date
academic activities for students, parent
workshop opportunities,...

Wojciechowsky,
Paul 9/5/2016 Robocall phone logs and schedule of

events.
6/2/2017
weekly

G1.B10.S1.A2
A301884

Provide parents with increased
communication pertaining to academic/
behavioral progress through...

Wojciechowsky,
Paul 9/5/2016 Data chat forms, sign in sheets, phone

logs.
6/2/2017
weekly

G1.B10.S1.A3
A301885

Provide parent workshops that focus on
supporting student learning at home.

Wojciechowsky,
Paul 9/5/2016 PPT presentation, sign in sheets,

schedule of trainings.
6/2/2017
one-time

G1.MA1
M306490

Data analysis on Performance Matters
test platform. Student Data Chats with
administrators,...

Brooks, Corey 8/31/2016

Student achievement data will show
student growth on PBPAs, FAIR, SRI,
FSQ, USA, Reading Plus, and FSA
assessment.

6/30/2017
quarterly
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. If we deliver effective and relevant instruction to meet the needs of all students then we will ensure high
school readiness.

G1.B1 Instructional staff members have difficulties in designing and delivering standards based instruction
at the level of rigor demanded by the Florida Standards and assessments.

G1.B1.S1 Implement data driven professional learning opportunities aligned to the rigor of the Florida
standards to target instruction.

PD Opportunity 1

Reading Coach will facilitate professional learning communities to develop understanding of the
cognitive demands of the standards and plan appropriate lessons.

Facilitator

Instructional Coaches, Assistant Principals, Principals, Teachers

Participants

All Teachers

Schedule

Weekly, from 8/31/2016 to 6/2/2017

PD Opportunity 2

Support teacher with developing higher order questions (DOK 2-3) as outlined in the item
specifications.

Facilitator

Instructional Coaches, Assistant Principals, Principals, Teachers

Participants

All Teachers

Schedule

Weekly, from 8/31/2016 to 6/2/2017
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PD Opportunity 3

Analyze district created formative assessment data (FSQ and USA) and daily classroom embedded
formative assessment data (such as:exit slip) to plan instruction to meet student differentiated
learning needs.

Facilitator

Paul Wojciechowsky

Participants

All Teachers

Schedule

Biweekly, from 8/31/2016 to 6/2/2017

PD Opportunity 4

Support teachers with developing standards based learning scales.

Facilitator

Instructional Coaches, Assistant Principals, Principals, Teacher Leaders

Participants

All Teachers

Schedule

Monthly, from 6/30/2016 to 6/2/2017

G1.B7 Lack of student engagement can impede student learning.

G1.B7.S1 Provide students with personalized learning opportunities to meet their individual needs.

PD Opportunity 1

Students will be able to participate in interactive lessons.

Facilitator

Paul Wojciechowsky

Participants

All Teachers using CPS system

Schedule

Weekly, from 8/31/2016 to 6/2/2017
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PD Opportunity 2

Student will use web-based programs to reinforce concepts previously taught throughout the school
day.

Facilitator

Paul Wojociechowsky

Participants

All Teachers using the web-based programs.

Schedule

Daily, from 8/31/2016 to 6/2/2017
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

VII. Budget

1 G1.B1.S1.A1
Create and adjust a bell to bell instructional framework that includes
standards, curriculum resources, instructional targets, formative
assessments and remediation/enrichment.

$0.00

2 G1.B1.S1.A2
Reading Coach will facilitate professional learning communities to develop
understanding of the cognitive demands of the standards and plan
appropriate lessons.

$76,654.55

Function Object Budget Focus Funding
Source FTE 2016-17

6400 100-Salaries 0201 - John F. Kennedy
Middle School Title I, Part A 1.0 $73,154.55

Notes: Yarnell Williams-Reading Coach; 55900-Salaries; 17,254.55-Benefits

6400 510-Supplies 0201 - John F. Kennedy
Middle School Title I, Part A $1,500.00

Notes: PD supplies, chart paper, markers, post-its, expo markers, paper, ink,
professional resource books, folders, binders, paper clips, staples

6400 510-Supplies 0201 - John F. Kennedy
Middle School Title I, Part A $2,000.00

Notes: Manageback lesson planning and student progress monitoring licence

3 G1.B1.S1.A3 Support teacher with developing higher order questions (DOK 2-3) as
outlined in the item specifications. $0.00

4 G1.B1.S1.A4
Analyze district created formative assessment data (FSQ and USA) and daily
classroom embedded formative assessment data (such as:exit slip) to plan
instruction to meet student differentiated learning needs.

$0.00

5 G1.B1.S1.A5 Support teachers with developing standards based learning scales. $0.00

6 G1.B1.S1.A6 Teachers and Administrators will attend professional conferences related to
their content ares or pedagogical needs. $25,000.00

Function Object Budget Focus Funding
Source FTE 2016-17

6400 120-Classroom Teachers 0201 - John F. Kennedy
Middle School Title I, Part A $8,000.00

Notes: AVID Summer Institute-July 2016- 4 teachers above District sponsored
attendees

6400 120-Classroom Teachers 0201 - John F. Kennedy
Middle School Title I, Part A $8,000.00

Notes: Ron Clark registration and travel for 5 attendees

6400 120-Classroom Teachers 0201 - John F. Kennedy
Middle School Title I, Part A $7,500.00

Notes: Association, Florida Association of Science Teachers, Model Schools
Conference, Florida Council for the Social Studies, National Conference on School
Discipline
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6400 140-Substitute Teachers 0201 - John F. Kennedy
Middle School Title I, Part A $1,500.00

Notes: PD Subs

7 G1.B1.S1.A7 $0.00

8 G1.B10.S1.A1 Provide parents with up to date academic activities for students, parent
workshop opportunities, and important reminders. $5,249.78

Function Object Budget Focus Funding
Source FTE 2016-17

6150 510-Supplies 0201 - John F. Kennedy
Middle School $1,250.00

Notes: Parent training supplies: Chart paper, paper, card stock, pens highlighters,
staples, paper clips, folders, refreshments as permitted by policy

6150 510-Supplies 0201 - John F. Kennedy
Middle School Title I, Part A $2,899.78

Notes: Parent communication resources-flyers, letters, newsletters, notes in agendas,
emails, conference notes, marquee pictures, edline page, call outs.

6150 0201 - John F. Kennedy
Middle School Title I, Part A $1,100.00

Notes: Postage

9 G1.B10.S1.A2
Provide parents with increased communication pertaining to academic/
behavioral progress through data chats, phone conferences, and written
correspondence.

$0.00

10 G1.B10.S1.A3 Provide parent workshops that focus on supporting student learning at
home. $0.00

11 G1.B7.S1.A1 Analyze student data to identify specific learning opportunities to meet
student's individual needs. $0.00

12 G1.B7.S1.A2 Provide Extended Learning Opportunities for identified students (before,
after-school, in-school, Saturday). $35,501.00

Function Object Budget Focus Funding
Source FTE 2016-17

5100 100-Salaries 0201 - John F. Kennedy
Middle School Title I, Part A $32,000.01

Notes: Teacher Tutors

5100 510-Supplies 0201 - John F. Kennedy
Middle School Title I, Part A $2,000.00

Notes: Tutorial Supplies: paper, composition books, pencils, pens, ink, study guides for
EOC's.

5100 100-Salaries 0201 - John F. Kennedy
Middle School Title I, Part A $1,500.99

Notes: Summer Literacy Lab

13 G1.B7.S1.A3 Out-of-System Tutors will provide academic instruction and progress
monitoring for at-risk students. $36,275.86

Function Object Budget Focus Funding
Source FTE 2016-17
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5100 100-Salaries 0201 - John F. Kennedy
Middle School Title I, Part A $18,137.93

Notes: Mr. Howard-Out of System Tutor

5100 100-Salaries 0201 - John F. Kennedy
Middle School Title I, Part A $18,137.93

Notes: TBD-Out of System Tutor

14 G1.B7.S1.A4
Teachers will have the opportunity to provide more personalized small group
instruction as a result of moving to a uninterrupted 90 minute block of
instruction.

$0.00

15 G1.B7.S1.A5 Students will be able to participate in interactive lessons. $15,770.26

Function Object Budget Focus Funding
Source FTE 2016-17

5100 510-Supplies 0201 - John F. Kennedy
Middle School Title I, Part A $15,770.26

Notes: Student Supplies

16 G1.B7.S1.A6 Student will use web-based programs to reinforce concepts previously
taught throughout the school day. $73,380.00

Function Object Budget Focus Funding
Source FTE 2016-17

0201 - John F. Kennedy
Middle School $2,500.00

Notes: Charging Cart

5100 0201 - John F. Kennedy
Middle School Title I, Part A $25,630.00

Notes: iReady Reading and Math, Study Island, Gizmos

5100 0201 - John F. Kennedy
Middle School Title I, Part A $39,850.00

Notes: 25 desktops for lab and 30 laptops for math classrooms

5100 0201 - John F. Kennedy
Middle School Title I, Part A $5,400.00

Notes: Headphones, microphones, mice, batteries, mouse pads, keyboards, adapters

17 G1.B7.S1.A7
Middle school strategist/interventionist will monitor and provide proactive
services to students who are at risk for not meeting high school readiness
indicators.

$66,342.45

Function Object Budget Focus Funding
Source FTE 2016-17

5100 100-Salaries 0201 - John F. Kennedy
Middle School Title I, Part A 1.0 $66,342.45

Notes: Middle School Strategist/Interventionist; 50,100 (salary); 16,242.45 (Benefits)

Total: $334,173.90
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