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School Demographics

School Type and Grades Served
(per MSID File) 2015-16 Title I School

2015-16 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

Combination School
KG-8 Yes 20%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education Yes 87%

School Grades History

Year 2017-18 2014-15

Grade C D*

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan was approved by the Palm Beach County School Board on 11/16/2016.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F or a monitoring status of "Former F" (see page 4). For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in three categories based
on the most recent school grades data available. Descriptions of each DA category along with the state
support and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA – currently A, B, or C and not Monitoring Only; charter schools; ungraded schools
• Monitoring Only – currently A, B, or C that improved from a previous grade of F
• Focus – currently D
• Priority – currently F

DA Turnaround and Monitoring Statuses

Additionally, schools in DA may be subject to a turnaround status of “Planning” or “Implementing” or a
monitoring status of "Former F." These statuses are based on a school’s grades history, including the current
school grade:

• Former F - A school with a status of "Former F" requires the department to monitor the implementation
of strategies and progress toward the goals outlined in the school improvement plan for three years
following the school’s improvement from a grade of F to a C or higher.

• Planning - A school with a status of "Planning" requires the district to engage stakeholders in the
development of a turnaround option plan to be implemented in the following year should the school
grade not improve to a C or higher.

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
“Implementing” status until its school grade improves to a C or higher.

2016-17 DA Category and Statuses for Renaissance Charter School At Central Palm

DA Region and RED DA Category and Turnaround Status

Southeast - LaShawn Russ-Porterfield Not In DA - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement.

The mission of Renaissance Charter School at Central Palm is to value the safety of all of our
stakeholders, offer excellent academic instruction at all grade levels, respect our students and
parents, review data continually and adjust student learning plans accordingly, support parental
involvement, and actively provide opportunities for this involvement in order for students to become
well rounded, responsible contributors to society.

b. Provide the school's vision statement.

The students will do what is right, do their best; lift up and support others and will strive to make
positive choices to make a positive difference in their world.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students.

This is our third year of educating the children of Lake Worth at Renaissance Charter School at
Central Palm. Time was spent over the summer setting up enrollment event sessions and parent
information nights to get to know returning parents and incoming parents while answering any
questions they had about the school. During pre-planning week, teachers were trained in Responsive
Classroom and Developmental Designs, which emphasizes a 'Morning Meeting' to build classroom
community, which enables the students to learn about each other, to build rapport right away and use
the correct teaching strategies with the students. Family Nights have also been scheduled in order to
build a sense of community among the staff, parents, and students at Renaissance Charter School at
Central Palm.
Our school will infuse the content required by Florida Statute 1003.42(2) and S.B. Policy 2.09 (8) (b),
as applicable to appropriate grade levels, including but not limited to: History of Holocaust, History of
Africans and African Americans, Hispanic Contributions, Women's Contributions and Sacrifices of
Veterans.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school.

The staff has been provided staff development on the social emotional learning (i.e. learning
strategies, social skills, and self-management skills) and its relationship to creating a positive, caring
and supportive school community. Each classroom conducts Morning Meeting, which builds a safe
and trusting environment for the students,The students will attend Grade Level Assemblies to build a
positive, caring and supporting school environment. Safety and monitoring of children on campus is
the number one priority at Renaissance at Central Palm. In the morning and afternoon, we have
Before and Aftercare services so that parents who must drop off early or pick up late can ensure their
children are supervised. For others, parents are allowed to drop off 30 minutes early so students can
eat breakfast and socialize with their friends. Teachers and staff are present to ensure safety and
security prior to school starting. After school clubs and activities will be starting in October in order to
further build a sense of community within the school. Tutoring will also be incorporated to provide
additional instructional minutes for those students who require additional learning time.
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c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced.

Faculty and Staff members were trained during pre-planning week regarding the three-step referral
process system that is incorporated at Renaissance at Central Palm. In addition, teachers received
training on the Responsive Classroom and Developmental Design methodology's that identifies clear
behavior expectations for students. Positive behavior systems were addressed to ensure students are
being praised for their good choices, by using "Wonders" by R. J. Palacio. Leadership team and
resource teachers frequently observe teachers and students, which affords us the ability to identify
off-task students. Using this data, we are able to provide additional support and training as needed.
Differentiation of instruction will take place throughout the day meeting the needs of all students.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services.

We currently have a full-time guidance counselor on staff for students to seek counseling services if
needed. In addition, the guidance counselor also schedules her time to visit each classroom to do
various lessons on making good choices, which includes an anti-bullying campaign. In order to meet
the needs of the students, a monthly operational school based team meets to discuss students with
barriers to academic and social success. After school clubs and activities will be available to students
beginning October, 2016 to attend in order to fulfill social-emotional needs of students.

3. Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system.

Central Palm's EWS includes students with excessive absences, tardies, or early releases, excessive
suspensions (internal or external), course failure in ELA or mathematics, or a level 1 on the Florida
Standardized Assessment in ELA or Mathematics (2015-2016).

.

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 13 13 12 9 11 8 7 16 0 0 0 0 0 89
One or more suspensions 13 13 3 15 1 10 16 9 0 0 0 0 0 80
Course failure in ELA or Math 1 2 1 2 0 1 24 7 0 0 0 0 0 38
Level 1 on statewide assessment 0 0 0 56 43 45 32 29 0 0 0 0 0 205

0 0 0 0 0 0 0 0 0 0 0 0 0

The number of students identified by the system as exhibiting two or more early warning
indicators:
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 6 4 2 17 6 12 24 16 0 0 0 0 0 87

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

1. Course Failure - Students will be enrolled into our PLATO Learning System that will provide an
opportunity for students to make-up their failed coursework. Regular progress reports and report
cards are sent home to parents to keep up with their child's grade point average. In addition, tutoring
is provided to students who are struggling to maintain proficiency.
2. Level 1 on statewide assessments - students who scored a Level 1 on the reading portion in 5th,
6th, 7th and 8th grade are enrolled in Intensive Reading. Students who scored a Level 1 in 4th grade
or retained third graders will be pulled for Intensive Reading instruction. Those scoring a level 1 in
math in 5th grade are enrolled in Intensive Math. Others will be provided with tutoring to increase
mastery of concepts.
3. Small group interventions, connecting students and their families to needed school based and
community resources.
4. RTI/MTSS
5.Walk to Read- During the day tutoring by skill/strategy needed for each child, switching classes to
best accommodate the students.
6. Tutoring After School and on Saturdays- Tutoring groups consist of identified needs for the
students to build on their strengths and improve their academic weakness.
6.Parent Resource Room and education.

B. Family and Community Engagement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(B)(iii)(I)(aa).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress.
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. Â§ 6314(b)(1)(F).

a. Will the school use its PIP to satisfy this question?
Yes

1. PIP Link
The school completes a Parental Involvement Plan (PFEP), which is accessible through the
Continuous Improvement Management System (CIMS) at https://www.floridacims.org/documents/
309035.

2. Description
A PIP has been uploaded for this school or district - see the link above.

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement.

Renaissance at Central Palm has a School Ambassador that worked over the summer to build and
create community partnerships to have enrollment sessions and to increase community partnerships.
Family Nights are scheduled for parents to attend events out in the community that benefit both the
school and the business establishment.
The staff will collaborate with the Homeless Education Assistance Team as needed to meet the needs of
the students and families.
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Renaissance at Central Palm partners with NYPD Pizza Restaurant, Lowes, Subway, Palm Beach
Sheriffs Office, Phoenix Theatre, Adventure Miniature Golf, Papa John's, Chuckie Cheese and other
local business to secure and utilize all resources to support the diverse needs of our population.

C. Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(H).

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Self, Jackson Principal
Greene, Mary Beth Assistant Principal
Morales, Juana Instructional Coach
DiFiore, Nicole Instructional Coach
Velis, Shannon Instructional Coach
Mancuso, Samantha Guidance Counselor
Diaz, Ana Teacher, ESE

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

The school based Leadership Team includes the school’s administration and instructional coaches,
ESE Coordinator, and Guidance Director. This team meets bi-weekly to analyze and disaggregate
formative data. The team reviews instructional focus calendars, creates intervention and remediation
plans, ensures compliance with district and state statutes and policies as well as governing board
requirements.

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

The school leadership team ensures curriculum is research based and aligns to each grade level with
standards and test specifications in mind. Teacher professional development is geared to
understanding pedagogy and using high probability strategies to maximize learning for all students.
This team ensures all local, state and federal requirements are met and that all budgeting practices
are being followed and carefully monitored. Services such as Title 1, Part A & Part C, Title II, Title III,
Title X, Community Resources, and Business Partnerships are utilized. For F17, we have identified
homeless students. The school will contact Beth Lefler in Safe Schools. Meetings are held bi-weekly
as well as monthly with our finance department to ensure proper budget monitoring. Strict
inventorying practices are maintained electronically and monitored quarterly by this leadership team
with mini-audits.

2. School Advisory Council (SAC)
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a. Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Jackson Self Principal
Mary Denyse Ommert Parent
Wilmede Jean Baptiste Parent
Mariana Otero Parent
Luisa Lords Parent
Margaret Coughlin Parent
Wendy Cortez Parent
Ruth San Miguel Parent
Mary Beth Greene Parent
Alicia Gonzalez Parent
Jucica Phelzor Parent
Michael Attanasio Parent
Minelle Eugene Parent
Chiquita Chin Parent
Orion Bascombe Education Support Employee
Alicia Linkletter Education Support Employee
Eboni Shepard Parent
Devon Dorobis Parent
Erica Dayton Parent
Chante Herron Parent
Jennifer Rivera Parent
Patrice Allwood Parent
Leslie Cherilus Parent
Shawna Best Parent
Roseline Adolphe Parent
Ermante Olius Parent
Milher Demesmin Business/Community
Noselie Desir Parent
Jermain Auguste Parent
Vebrt Estema Parent
Fabienne Brizeus Parent

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

a. Evaluation of last year's school improvement plan
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The school improvement plan was originally developed in the Fall of 2014 and was prepared in
conjunction with feedback from parents, teachers and the SAC. The plan is monitored monthly at the
SAC meetings and on-going review by the school leadership team. This approach continues in the
2016-2017 school year.
When the results from the Florida Standard Assessment are released, the SAC team will review and
analyze the data, reflecting upon the 2015-2016 data.

b. Development of this school improvement plan

The process of developing the SIP was based on being categorized as a Title 1 school. The school
improvement plan is continually reviewed and discussed during monthly SAC meetings and is
monitored by the District bi-monthly.
SAC members are provided with the results of all Benchmark assessments conducted in the past
school years and current school year to determine goals and track the progression towards the set
goals. Goals are set with input from the SAC members having reviewed the data and propose
strategies for the coming year.
In addition to setting goals, members also provide input for Title 1 funding budget and its intended
use.

c. Preparation of the school's annual budget and plan

SAC members approved and provided input on budget action items as well as affirmed expenditures
while setting goals for the future.
The school's annual budget and strategic plan is developed by the Leadership Team in conjunction
with our parent company, CharterschoolsUSA. Our funding sources are assessed and matched to our
students' needs, the units of instruction and support required. The review process ensures that there
are sufficient funds to achieve these goals.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project.

School Improvement funds are for the purpose of enhancing school performance through
development and implementation of a school improvement plan. Title 1 funds were used to provide
Leveled Literacy Intervention (LLI), Lexia Literacy Program, Ten Marks, IBA and ICT computer
programs which focus on student achievement and learning, supplies (Instructional sleeves and
paddles, chart paper, ink, paper, markers, pens, etc.), Writing Programs: Citelighter and Top Score,
and funds to establish a Parent Resource Room.
Monies may only be expended on programs or projects selected by the SAC and must be aligned to
the SIP action steps.

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC.
Yes

a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements.

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:
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Name Title
Self, Jackson Principal
Greene, Mary Beth Assistant Principal
Morales, Juana Instructional Coach
DiFiore, Nicole Instructional Coach
Velis, Shannon Instructional Coach

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable.

The school-based LLT meets monthly throughout the school year and analyzes and disaggregates
data to determine content mastery and proficiency so that teachers are better equipped to drive
instruction appropriately. In addition, the data allows the LLT to create and facilitate intervention and
enrichment programs across the curriculum. The analysis of RtI, differentiated instruction and student
engagement will be the major initiatives of the school-based Literacy Leadership Team. The goal is
for students to master specific standards which will positively affect their standardized test scores.
This team will also ensure novel studies and novel selections are age and grade level appropriate for
classroom libraries and book studies. The parent resource room will be stocked with reading
materials for the parents to "checkout" and read with their children at home. Instructional material and
training will also be provided to parents to support them at home while their children are reading, such
as comprehension and vocabulary building.

D. Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(D).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction.

Our teachers participate in targeted PD workshops bi-monthly and are exposed to teachers and
strategies at all grade levels. They plan together as a team weekly with an emphasis on thematic
planning. We hold faculty meetings monthly where we celebrate teacher success, share best practices,
and provide "great job" trophies to staff who do things above and beyond. Teachers are encouraged to
contribute to "Shark Bites," where they are observed doing one of our school wide walkthrough initiatives
and given a shark gummy with a raffle ticket for that activity. If their ticket is randomly selected prior to it
being posted, the teacher receives a gift card. Teachers are required to observe other classrooms at
least twice a month, and then meet with their coaches in order to reflect and consider alternatives for
their classroom.

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school.

1. Interview Committee: Principal, AP, Dean, Instructional Coaches and Team or Department Heads
2. New Teacher Induction: CSUSA & Central Palm
3. Teacher Learning Community: Juana Morales
4. Incentive Pay
5. Stipends for Team Leaders and After-school Enrichment Teachers

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities.

New teachers will complete the TLC program, which is facilitated by a CRT, who has received training to
pass on to the new teachers. Experienced team leaders will provide support as mentors in school
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processes, procedures, lesson planning, childstudy, etc. to new team members. Team leaders and their
team members meet in weekly team meetings. Team leaders are also available daily before and after
school, and during planning periods to meet with team members as needed. Coaches will assist where
applicable for all teachers who need support. Administrators and CRT's will conduct frequent
walkthroughs, informal and formal observations throughout the school year.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards.

Our Education Team at the Corporate Level researches and suggests curriculum for our network of
schools. All curriculum is approved by the Florida Department of Education and is aligned with the
Common Core standards. Our CRTs research additional resources for our students and ensures that
they, too, are aligned with Common Core and Florida Standards.

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments.

At Central Palm, we analyze the previous year's data prior to placing students in their classes.
Students are
tracked according to ability in grades K-8, and Benchmark Data is analyzed carefully each quarter.
The Leadership team along with General Education teachers, CRTs, ESE teachers, and
interventionists analyze and disaggregate the data so that instruction is driven appropriately. The
Leadership Team provides training, support, and guidance to General Education teachers and
monitors their plans to ensure that goals are met and student achievement is positively impacted. The
Leadership Team also ensures that enrichment opportunities are provided to students who have
mastered concepts or those who are struggling with them. Teachers have received PD centered
around differentiated instruction and it is common practice to differentiate instruction according to
quarterly Benchmark data as well as weekly in-class assessments. Tutorial programs are also
established using these same principles and are geared to focus on individual skill deficiencies.

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: Extended School Day
Minutes added to school year: 3,659

All students are receiving 50 additional minutes of instruction per day. Because of this additional
time, all students in grades K-3 are receiving additional reading instruction every day. In grade 4,
they are receiving additional writing instruction as well as reading and math as the days alternate.
In grades 5,6, 7, and 8, our students are receiving an additional math or reading class to help
support their areas of weakness.

Strategy Rationale

Research shows that the only way to clearly add "catch up growth" for students who are more
than two grade levels behind is to increase their eye-ball to eye-ball instruction with teachers. The
extended day allows for just that; a targeted approach to remediating deficient skills.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Self, Jackson, jself@centralpalmcharter.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

All students K-8 are provided monthly assessments that allow for the teachers to monitor student
growth or lack there of. All students in grades K-3 are expected to move to new skill groups at the
end of each 6 weeks period and are provided an assessment in which they must pass with 80%
to show mastery.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(G).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

Kindergarten Roundup is held which allows the Kindergarten teachers to screen the Pre-K students
before school starts to determine their academic readiness and to inform the parents of kindergarten
readiness skills. This allows the Kindergarten teachers to begin individualized academic instruction
more quickly. We host curriculum nights for each grade level in which we explain in detail what is
required for students to matriculate to the next grade level.

b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations.

All teachers are required to post their College Diplomas in their rooms as well as their Teaching
Certificates. University Pennants decorate all of the hallways, and students are encouraged to
research and discuss different colleges during our very own College Awareness Week, which will
take place this spring.

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs.
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N/A

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement.

N/A

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes.

Our students who are identified in our top 20 percent of students are provided the opportunity to
achieve high school credits while attending middle school. Currently we have an advanced math track
that allows for 6th grade students to take pre-algebra, 7th grade to take algebra and 8th grade to take
geometry and biology. Industry certification has been added to the Electives Middle School
curriculum. Foreign language is also an option to take online in order to additionally meet the online
high school requirement.

II. Needs Assessment
The school's completion of this section may satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(A).

A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"Â? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

C. Strategic Goals
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If we provide effective and relevant instruction to meet the needs of all students, then the
Language Arts and Math proficiency of all students will be 62% as a leading indicator of high
school readiness.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. If we provide effective and relevant instruction to meet the needs of all students, then the Language
Arts and Math proficiency of all students will be 62% as a leading indicator of high school readiness. 1a

G084022

Targets Supported 1b

Indicator Annual Target
FSA ELA Achievement 62.0
FSA Mathematics Achievement 62.0

Targeted Barriers to Achieving the Goal 3

• High number of students 2-3 years below grade level in reading, writing, math, and science

• Lack of exposure to some strategies that parent can use at home to help their children

Resources Available to Help Reduce or Eliminate the Barriers 2

• Title 1 Funds: Reading Resource Teacher, Math Coach, STEAM Teacher, Reading Coach,
Professional Development-Conference, Instructional Materials, Parent Resources

• HQ Staff

• Volunteer hours requirement for parents

• Supportive leadership team

Plan to Monitor Progress Toward G1. 8

Data will be collected in the Fall, Winter and Spring to determine growth

Person Responsible
Nicole DiFiore

Schedule
Triannually, from 8/15/2016 to 6/2/2017

Evidence of Completion
Student data results

Plan to Monitor Progress Toward G1. 8

Data will be collected in the Fall, Winter and Spring to determine growth

Person Responsible
Shannon Velis

Schedule
Triannually, from 8/15/2016 to 6/2/2017

Evidence of Completion
Student data results
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Plan to Monitor Progress Toward G1. 8

Data will be collected in the Fall, Winter and Spring to determine growth

Person Responsible
Nicole DiFiore

Schedule
Triannually, from 8/8/2016 to 6/2/2017

Evidence of Completion
Sample lesson plans and student data

Plan to Monitor Progress Toward G1. 8

Data will be collected in the Fall, Winter and Spring to determine growth

Person Responsible
Shannon Velis

Schedule
Triannually, from 8/15/2016 to 6/2/2017

Evidence of Completion
Sample lesson plans and data
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key
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G1. If we provide effective and relevant instruction to meet the needs of all students, then the Language Arts
and Math proficiency of all students will be 62% as a leading indicator of high school readiness. 1

G084022

G1.B1 High number of students 2-3 years below grade level in reading, writing, math, and science 2

B223261

G1.B1.S1 Provide students with a variety of personalized intervention opportunities. 4

S235559

Strategy Rationale

Having a variety of interventions allows teachers to support growth.

Action Step 1 5

The Reading Resource Teacher will work with students who are struggling with the Florida
Standards and Common Core in Language Arts, Reading and Writing in a whole and small group
instruction using LLI as an intervention and other supplemental supplies/materials

Person Responsible

Corinne Scanlon

Schedule

Daily, from 8/8/2016 to 6/2/2017

Evidence of Completion

Monthly calendar,Teacher schedule, Roster of students, Sample lesson plans and student
baseline/current data

Action Step 2 5

The Math Coach will provide PD and model lessons in the classroom

Person Responsible

Shannon Velis

Schedule

Daily, from 8/8/2016 to 6/2/2017

Evidence of Completion

PD schedule, PD Agenda, Coach schedule, Sign in sheet
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Action Step 3 5

The STEAM Teacher will work with students in whole group on STEAM initiative which includes
Florida
Standards and Common Core

Person Responsible

Sharon Gintz

Schedule

Daily, from 8/8/2016 to 6/2/2017

Evidence of Completion

Monthly calendar,Teacher schedule, Roster of students, Sample lesson plans

Action Step 4 5

Incorporate "Wonders" book by R.J. Palacio, into the Critical Thinking block

Person Responsible

Juana Morales

Schedule

Weekly, from 8/15/2016 to 6/2/2017

Evidence of Completion

Sample lesson plans

Action Step 5 5

Teachers will provide engaging instruction using hands on materials to involve students in the
writing process and help increase Writing proficiency

Person Responsible

Nicole DiFiore

Schedule

Daily, from 8/15/2016 to 6/2/2017

Evidence of Completion

Student writing samples, sample lesson plans
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Action Step 6 5

Online reading, math and STEAM interventions will be utilized to increase student achievement in
reading/LA/math/science

Person Responsible

Nicole DiFiore

Schedule

Daily, from 8/15/2016 to 6/2/2017

Evidence of Completion

Online usage report and sample lesson plan

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Administrators will monitor through walk through observations, data chats and meetings

Person Responsible

Jackson Self

Schedule

Monthly, from 8/15/2016 to 6/2/2017

Evidence of Completion

Observation, Conference notes, evidence of review of lesson plans, evidence of review of
students progress

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Meeting with the coach to set up PD trainings, Administrators will monitor through walk through
observations to observe the coach in action, data chats and meetings

Person Responsible

Jackson Self

Schedule

Monthly, from 8/15/2016 to 6/2/2017

Evidence of Completion

PD schedule, review of coaches schedule, PD agenda, staff sign in sheet
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Administrators will monitor through walk through observations, data chats and meetings

Person Responsible

Jackson Self

Schedule

Monthly, from 8/15/2016 to 6/2/2017

Evidence of Completion

Observation, Conference notes, evidence of review of lesson plans, evidence of review of
students progress

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Coaches monitor Lexia Literacy program through review of reports and discussion with Teachers
and or Administrators

Person Responsible

Nicole DiFiore

Schedule

Monthly, from 8/15/2016 to 6/2/2017

Evidence of Completion

Analysis of online usage report and student achievement data discussion with teachers

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Administrators will monitor student data.

Person Responsible

Nicole DiFiore

Schedule

Triannually, from 8/15/2016 to 6/2/2017

Evidence of Completion

Sample of Monthly calendar, student baseline/ current baseline
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Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Administrators will monitor student growth .

Person Responsible

Shannon Velis

Schedule

Triannually, from 8/15/2016 to 6/2/2017

Evidence of Completion

Sample of monthly calendar, student baseline/current baseline

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Administrators will monitor student growth.

Person Responsible

Nicole DiFiore

Schedule

Triannually, from 8/15/2016 to 6/2/2017

Evidence of Completion

Sample of lesson plans and data from students

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Administrators will monitor student growth

Person Responsible

Shannon Velis

Schedule

Triannually, from 8/15/2016 to 6/2/2017

Evidence of Completion

Sample of lesson plans and student data
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G1.B1.S2 Provide professional learning opportunities. 4

S235560

Strategy Rationale

Provide professional growth and teacher capacity.

Action Step 1 5

The Reading Coach will work with language arts teachers on professional development on
teaching the Florida Standards and Common Core by modeling best practices, providing PD,
mentoring new and struggling teachers for whole and small group instruction and providing
teachers with data to help drive instruction.

Person Responsible

Juana Morales

Schedule

Daily, from 8/1/2016 to 6/2/2017

Evidence of Completion

Coach's schedule, coaching log, PD agenda/signin sheet/handouts, lesson planning notes,
and data presentation/chat

Action Step 2 5

Coaches will provide additional support to teachers, unpacking standards, curriculum map, lesson
plans, etc.

Person Responsible

Juana Morales

Schedule

Daily, from 8/1/2016 to 8/5/2016

Evidence of Completion

NTI Agenda, sample sign in sheets, sample handouts and PP slides
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Action Step 3 5

Provide opportunity for Professional Development focused on Literacy, Math, Science, Writing,
Special Education and ELL

Person Responsible

Jackson Self

Schedule

Semiannually, from 7/1/2016 to 4/28/2017

Evidence of Completion

Each Conference registration form, Agenda, hotel invoice, airline invoice, food invoice,
receipts to cover travel expenses, sample PD agenda, sample PD sign in sheets

Plan to Monitor Fidelity of Implementation of G1.B1.S2 6

Administrator will conduct Classroom walkthroughs, attend and observe team meetings and PD,
conduct data chats to monitor teacher and student progress

Person Responsible

Jackson Self

Schedule

Monthly, from 8/15/2016 to 6/2/2017

Evidence of Completion

Evidence of of review of coach's schedule and coaching log, review of PD agenda/signins/
handouts, coach's reflection and teacher's comments/information on services provided by
coach
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G1.B1.S3 Align new and existing parent partnerships 4

S235561

Strategy Rationale

By equipping parents with resources and strategies to use in the home, student growth will
increase.

Action Step 1 5

Provide parents with resources and strategies to improve student achievement with home support.
Utilize parent resource center for parent meetings

Person Responsible

Rachel Whitley

Schedule

Quarterly, from 8/15/2016 to 6/2/2017

Evidence of Completion

Parent training agenda, signin and evaluation, check out log

Plan to Monitor Fidelity of Implementation of G1.B1.S3 6

Leadership will attend parent training and analyze parent evaluations and student data to monitor
planning and implementation of future parent training based on parent and student needs.

Person Responsible

Mary Beth Greene

Schedule

On 6/2/2017

Evidence of Completion

Parent sign in sheets, parent training agenda and handouts
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

2017

G1.B1.S2.A2
A303715

Coaches will provide additional support
to teachers, unpacking standards,
curriculum map, lesson...

Morales, Juana 8/1/2016 NTI Agenda, sample sign in sheets,
sample handouts and PP slides

8/5/2016
daily

G1.B1.S2.A3
A303716

Provide opportunity for Professional
Development focused on Literacy,
Math, Science, Writing,...

Self, Jackson 7/1/2016

Each Conference registration form,
Agenda, hotel invoice, airline invoice,
food invoice, receipts to cover travel
expenses, sample PD agenda, sample
PD sign in sheets

4/28/2017
semiannually

G1.MA1
M308929

Data will be collected in the Fall, Winter
and Spring to determine growth DiFiore, Nicole 8/15/2016 Student data results 6/2/2017

triannually

G1.MA2
M308930

Data will be collected in the Fall, Winter
and Spring to determine growth Velis, Shannon 8/15/2016 Student data results 6/2/2017

triannually

G1.MA3
M308931

Data will be collected in the Fall, Winter
and Spring to determine growth DiFiore, Nicole 8/8/2016 Sample lesson plans and student data 6/2/2017

triannually

G1.MA4
M308932

Data will be collected in the Fall, Winter
and Spring to determine growth Velis, Shannon 8/15/2016 Sample lesson plans and data 6/2/2017

triannually

G1.B1.S1.MA1
M308919 Administrators will monitor student data. DiFiore, Nicole 8/15/2016 Sample of Monthly calendar, student

baseline/ current baseline
6/2/2017

triannually

G1.B1.S1.MA6
M308920

Administrators will monitor student
growth . Velis, Shannon 8/15/2016 Sample of monthly calendar, student

baseline/current baseline
6/2/2017

triannually

G1.B1.S1.MA7
M308921

Administrators will monitor student
growth. DiFiore, Nicole 8/15/2016 Sample of lesson plans and data from

students
6/2/2017

triannually

G1.B1.S1.MA8
M308922

Administrators will monitor student
growth Velis, Shannon 8/15/2016 Sample of lesson plans and student

data
6/2/2017

triannually

G1.B1.S1.MA1
M308923

Administrators will monitor through walk
through observations, data chats and
meetings

Self, Jackson 8/15/2016
Observation, Conference notes,
evidence of review of lesson plans,
evidence of review of students progress

6/2/2017
monthly

G1.B1.S1.MA2
M308924

Meeting with the coach to set up PD
trainings, Administrators will monitor
through walk through...

Self, Jackson 8/15/2016
PD schedule, review of coaches
schedule, PD agenda, staff sign in
sheet

6/2/2017
monthly

G1.B1.S1.MA3
M308925

Administrators will monitor through walk
through observations, data chats and
meetings

Self, Jackson 8/15/2016
Observation, Conference notes,
evidence of review of lesson plans,
evidence of review of students progress

6/2/2017
monthly

G1.B1.S1.MA4
M308926

Coaches monitor Lexia Literacy
program through review of reports and
discussion with Teachers and...

DiFiore, Nicole 8/15/2016
Analysis of online usage report and
student achievement data discussion
with teachers

6/2/2017
monthly

G1.B1.S1.A1
A303708

The Reading Resource Teacher will
work with students who are struggling
with the Florida Standards...

Scanlon, Corinne 8/8/2016
Monthly calendar,Teacher schedule,
Roster of students, Sample lesson
plans and student baseline/current data

6/2/2017
daily

G1.B1.S1.A2
A303709

The Math Coach will provide PD and
model lessons in the classroom Velis, Shannon 8/8/2016 PD schedule, PD Agenda, Coach

schedule, Sign in sheet
6/2/2017

daily

G1.B1.S1.A3
A303710

The STEAM Teacher will work with
students in whole group on STEAM
initiative which includes...

Gintz, Sharon 8/8/2016
Monthly calendar,Teacher schedule,
Roster of students, Sample lesson
plans

6/2/2017
daily

G1.B1.S1.A4
A303711

Incorporate "Wonders" book by R.J.
Palacio, into the Critical Thinking block Morales, Juana 8/15/2016 Sample lesson plans 6/2/2017

weekly

G1.B1.S1.A5
A303712

Teachers will provide engaging
instruction using hands on materials to
involve students in the...

DiFiore, Nicole 8/15/2016 Student writing samples, sample lesson
plans

6/2/2017
daily
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S1.A6
A303713

Online reading, math and STEAM
interventions will be utilized to increase
student achievement in...

DiFiore, Nicole 8/15/2016 Online usage report and sample lesson
plan

6/2/2017
daily

G1.B1.S2.MA1
M308927

Administrator will conduct Classroom
walkthroughs, attend and observe team
meetings and PD, conduct...

Self, Jackson 8/15/2016

Evidence of of review of coach's
schedule and coaching log, review of
PD agenda/signins/handouts, coach's
reflection and teacher's comments/
information on services provided by
coach

6/2/2017
monthly

G1.B1.S2.A1
A303714

The Reading Coach will work with
language arts teachers on professional
development on teaching the...

Morales, Juana 8/1/2016

Coach's schedule, coaching log, PD
agenda/signin sheet/handouts, lesson
planning notes, and data presentation/
chat

6/2/2017
daily

G1.B1.S3.MA1
M308928

Leadership will attend parent training
and analyze parent evaluations and
student data to monitor...

Greene, Mary Beth 8/15/2016 Parent sign in sheets, parent training
agenda and handouts

6/2/2017
one-time

G1.B1.S3.A1
A303717

Provide parents with resources and
strategies to improve student
achievement with home support....

Whitley, Rachel 8/15/2016 Parent training agenda, signin and
evaluation, check out log

6/2/2017
quarterly
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. If we provide effective and relevant instruction to meet the needs of all students, then the Language Arts
and Math proficiency of all students will be 62% as a leading indicator of high school readiness.

G1.B1 High number of students 2-3 years below grade level in reading, writing, math, and science

G1.B1.S2 Provide professional learning opportunities.

PD Opportunity 1

The Reading Coach will work with language arts teachers on professional development on teaching
the Florida Standards and Common Core by modeling best practices, providing PD, mentoring new
and struggling teachers for whole and small group instruction and providing teachers with data to help
drive instruction.

Facilitator

Juana Morales

Participants

All Teachers

Schedule

Daily, from 8/1/2016 to 6/2/2017

PD Opportunity 2

Provide opportunity for Professional Development focused on Literacy, Math, Science, Writing,
Special Education and ELL

Facilitator

Selected Staff will attend National Conference to learn strategies to share with staff

Participants

All teachers

Schedule

Semiannually, from 7/1/2016 to 4/28/2017
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

VII. Budget

1 G1.B1.S1.A1

The Reading Resource Teacher will work with students who are struggling
with the Florida Standards and Common Core in Language Arts, Reading and
Writing in a whole and small group instruction using LLI as an intervention
and other supplemental supplies/materials

$51,963.51

Function Object Budget Focus Funding
Source FTE 2016-17

5100 120-Classroom Teachers 4051 - Renaissance Charter
School At Central Palm Title I, Part A 1.0 $40,712.06

Notes: Reading Resource Teacher

5100 510-Supplies 4051 - Renaissance Charter
School At Central Palm Title I, Part A $11,251.45

Notes: LLI Kits

2 G1.B1.S1.A2 The Math Coach will provide PD and model lessons in the classroom $46,331.56

Function Object Budget Focus Funding
Source FTE 2016-17

6400 130-Other Certified
Instructional Personnel

4051 - Renaissance Charter
School At Central Palm Title I, Part A 1.0 $43,202.10

Notes: Math Resource Coach

5100 510-Supplies 4051 - Renaissance Charter
School At Central Palm Title I, Part A $1,329.46

Notes: Instructional sleeves and paddles

510-Supplies 4051 - Renaissance Charter
School At Central Palm Title I, Part A $1,800.00

Notes: Supplies to include: Paper and ink for reports, etc., chart paper, etc.

3 G1.B1.S1.A3 The STEAM Teacher will work with students in whole group on STEAM
initiative which includes Florida Standards and Common Core $42,394.72

Function Object Budget Focus Funding
Source FTE 2016-17

5100 120-Classroom Teachers 4051 - Renaissance Charter
School At Central Palm Title I, Part A 1.0 $42,394.72

Notes: Steam teacher

4 G1.B1.S1.A4 Incorporate "Wonders" book by R.J. Palacio, into the Critical Thinking block $5,735.00

Function Object Budget Focus Funding
Source FTE 2016-17

5100 510-Supplies 4051 - Renaissance Charter
School At Central Palm Title I, Part A $5,735.00

Notes: "Wonders" books and Teacher materials
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5 G1.B1.S1.A5 Teachers will provide engaging instruction using hands on materials to
involve students in the writing process and help increase Writing proficiency $4,436.00

Function Object Budget Focus Funding
Source FTE 2016-17

5100 510-Supplies 4051 - Renaissance Charter
School At Central Palm Title I, Part A $3,749.00

Notes: Citelighter (Grade 8) and Top Score (Grade 3-7) TE and supplies

5100 510-Supplies 4051 - Renaissance Charter
School At Central Palm Title I, Part A $687.00

Notes: Paper, ink, chart paper, etc.

6 G1.B1.S1.A6 Online reading, math and STEAM interventions will be utilized to increase
student achievement in reading/LA/math/science $15,883.00

Function Object Budget Focus Funding
Source FTE 2016-17

5100 360-Rentals 4051 - Renaissance Charter
School At Central Palm Title I, Part A $9,900.00

Notes: Lexia Literacy Program

5100 360-Rentals 4051 - Renaissance Charter
School At Central Palm Title I, Part A $2,800.00

Notes: Ten Marks

5100 360-Rentals 4051 - Renaissance Charter
School At Central Palm Title I, Part A $3,183.00

Notes: IBA/ICT/Coding

7 G1.B1.S2.A1

The Reading Coach will work with language arts teachers on professional
development on teaching the Florida Standards and Common Core by
modeling best practices, providing PD, mentoring new and struggling
teachers for whole and small group instruction and providing teachers with
data to help drive instruction.

$43,014.65

Function Object Budget Focus Funding
Source FTE 2016-17

6400 130-Other Certified
Instructional Personnel

4051 - Renaissance Charter
School At Central Palm Title I, Part A 1.0 $43,014.65

Notes: Reading Coach

8 G1.B1.S2.A2 Coaches will provide additional support to teachers, unpacking standards,
curriculum map, lesson plans, etc. $3,000.00

Function Object Budget Focus Funding
Source FTE 2016-17

6400 130-Other Certified
Instructional Personnel

4051 - Renaissance Charter
School At Central Palm Title I, Part A $3,000.00

Notes: Extra duty days for three Coaches, Reading, Math, Writing

9 G1.B1.S2.A3 Provide opportunity for Professional Development focused on Literacy, Math,
Science, Writing, Special Education and ELL $14,986.80

Function Object Budget Focus Funding
Source FTE 2016-17
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6400 330-Travel 4051 - Renaissance Charter
School At Central Palm Title I, Part A $14,986.80

Notes: International Literacy Association Literacy Conference

10 G1.B1.S3.A1
Provide parents with resources and strategies to improve student
achievement with home support. Utilize parent resource center for parent
meetings

$4,362.96

Function Object Budget Focus Funding
Source FTE 2016-17

6150 644-Computer Hardware
Non-Capitalized

4051 - Renaissance Charter
School At Central Palm Title I, Part A $1,550.48

Notes: Parent Resource Room: 1 Printer and 2 Computers

6150 100-Salaries 4051 - Renaissance Charter
School At Central Palm Title I, Part A $2,812.48

Notes: Parent Training PRT for Teachers to train parents about educational strategies,
resources, etc.

Total: $232,108.20
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Renaissance Charter School At Central Palm
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