
Miami-Dade County Public Schools

North Dade Middle School

2016-17 Schoolwide Improvement Plan



North Dade Middle School
1840 NW 157TH ST, Miami Gardens, FL 33054

http://ndms.dadeschools.net/main.htm

School Demographics

School Type and Grades Served
(per MSID File) 2015-16 Title I School

2015-16 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

Middle School
6-8 Yes 96%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 99%

School Grades History

Year 2015-16 2014-15 2013-14 2012-13

Grade F F* C D

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan is pending approval by the Dade County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F or a monitoring status of "Former F" (see page 4). For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in three categories based
on the most recent school grades data available. Descriptions of each DA category along with the state
support and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA – currently A, B, or C and not Monitoring Only; charter schools; ungraded schools
• Monitoring Only – currently A, B, or C that improved from a previous grade of F
• Focus – currently D
• Priority – currently F

DA Turnaround and Monitoring Statuses

Additionally, schools in DA may be subject to a turnaround status of “Planning” or “Implementing” or a
monitoring status of "Former F." These statuses are based on a school’s grades history, including the current
school grade:

• Former F - A school with a status of "Former F" requires the department to monitor the implementation
of strategies and progress toward the goals outlined in the school improvement plan for three years
following the school’s improvement from a grade of F to a C or higher.

• Planning - A school with a status of "Planning" requires the district to engage stakeholders in the
development of a turnaround option plan to be implemented in the following year should the school
grade not improve to a C or higher.

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
“Implementing” status until its school grade improves to a C or higher.

2016-17 DA Category and Statuses for North Dade Middle School

DA Region and RED DA Category and Turnaround Status

Southeast - LaShawn Russ-Porterfield Not In DA - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement.

North Dade Middle School’s mission is to infuse effective strategies designed to enhance our
students’ academic and social development. We aim to prepare students for the 21st Century by
engaging all learners with quality instruction that meets the highest educational expectations.
Fundamentally students will develop intellectual, social, multicultural, and technological skill sets that
are required to become successful members of the broader global societies in which we collectively
cohabitate.

b. Provide the school's vision statement.

In the 2016-2017 school year, we envision the students enrolled at North Dade Middle School to
perform all tasks related to academic and social development with a spirit of excellence. Our vision
will extend towards the belief that our students will be successful and productive participants of our
community and global society. These beliefs will encourage and motivate our students to have an
instilled sense that “Success Has No Limit”.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students.

North Dade Middle School's faculty builds positive relationships with their students through honesty,
respect, and compassion. It is our belief that this will enhance the self-esteem, safety, and well-being
of all stakeholders. These relationships will foster an environment that serves all students and aspires
to eliminate the achievement gap. The staff at our school are empowered to problem solve and make
decisions for the betterment of our student body, follow a proactive instead of reactive approach, and
encouraged to provide feedback related to the climate of the school to ensure they have an enjoyable
working environment. This empowerment will provide a learning environment that will allow our
students to achieve their maximum potential.
.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school.

North Dade Middle School strives to develop each student's academic, social, and emotional needs
by encouraging them to be directly involved and understand the barriers to their learning. This student
accountability approach will create a positive, caring and respectful student-peer relationships,
student-teacher relationships, and teacher-teacher relationships. Through PBS, Guidance
Counseling, and SEC Monitors students are able to feel fully supported and in charge of their
education in a safe and respectable environment.

c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced.

North Dade Middle School engages our administration, parents, community, staff, district and state
curriculum teams to create a robust and progressive discipline plan. The first component of the plan
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requires the classroom teacher to set the tone and expected climate of the classroom environment,
clear expectations of academic performance, specific rules, and set procedures; which allows for high
quality instruction and learning to take place. The Progressive Discipline plan is presented at all grade
level assemblies at the beginning of the school year and reviewed as deemed necessary throughout
each quarter. Students will be held to a 3-strike system where on the next infraction will be directed to
the Team Leaders for a consequence. Administration becomes involved in the progressive discipline
plan when the students have gone through the progression of Team leader and PBS coach
consequences. Teachers will participate in team/grade level and school-wide PBS training's once per
month that will emphasize on effective implementation of the Hero behavior tracking program.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services.

The teachers, staff, and community of North Dade Middle School are committed to creating and
ensuring a safe, creative, challenging, and fun environment for students to progress and excel. The
school employs Positive Behavior Support Systems for students (HERO behavior tracking program,
Student Success Coach, School Counselor, and Character Education curriculum). Incoming sixth
graders are exposed to the school's culture is characterized by collaboration and a sense of
community among teachers, staff, students, parents, and community members. All stakeholders
continuously set high expectations for behavior and academic achievement.

3. Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system.

North Dade Middle School's early warning system includes weekly RTI team meetings and parent
conferences. The team leaders facilitate weekly meetings where all school stakeholders can discuss
students with indicators and develop interventions by grade level. The intervention plans are sent to
all stakeholders and monitored to assess progress. Assessment data is also discussed and analyzed
each quarter to provide students with the right intervention based on learning gains and/or losses.The
list of early warning indicators includes: attendance, behavior, course performance in language arts
and math, interventions per indicator, assessment data including mid year assessments, i-Ready,
OPM data, and data from Florida Standards Assessment.

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 0 0 0 0 0 0 17 37 32 0 0 0 0 86
One or more suspensions 0 0 0 0 0 0 0 0 1 0 0 0 0 1
Course failure in ELA or Math 0 0 0 0 0 0 37 19 8 0 0 0 0 64
Level 1 on statewide assessment 0 0 0 0 0 0 132 175 174 0 0 0 0 481

The number of students identified by the system as exhibiting two or more early warning
indicators:
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 0 0 0 0 0 0 88 135 144 0 0 0 0 367

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

Open parent conferences are scheduled for every Tuesday and Wednesday in an effort to
accommodate all parents and guardians to dialogue with all of the students' teachers in a
collaborative and collegial setting. Student data conferences are held throughout the grading cycles
to set and review academic goals, monitor progress, and address deficiencies. In addition, teachers
are provided a list of students identified by the EWS to ensure that they provide the additional
supports to ensure the students' success. These identified students are also provided with before-,
after-, and Saturday-school tutoring opportunities to improve their academic progress. Parent
conferences may be also be scheduled by guidance counselor or content area instructional coaches
as needed for parents with scheduling conflicts. Positive Behavior Support (PBS) initiatives decrease
the need for more intrusive or aversive interventions (i.e., indoor or outdoor suspensions) and
prevents the loss of instructional time.

B. Family and Community Engagement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(B)(iii)(I)(aa).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress.
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. Â§ 6314(b)(1)(F).

a. Will the school use its PIP to satisfy this question?
Yes

1. PIP Link
The school completes a Parental Involvement Plan (PFEP), which is accessible through the
Continuous Improvement Management System (CIMS) at https://www.floridacims.org/documents/
322292.

2. Description
A PIP has been uploaded for this school or district - see the link above.

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement.

The staff of North Dade Middle School, along with community stakeholders are committed to creating
and ensuring a safe, creative, and challenging environment for students to grow and learn. Community
leaders provide mentorship opportunities through various programs (i.e., 5000 Role Model, North Dade
Youth and Family Coalition, Florida Education Fund, Miami Children's Trust), sponsorships, and tutoring
services. The Educational Excellence School Advisory Council (EESAC) will bring together all
stakeholders, including key community members, and involve them in an authentic role in decisions
which affect instruction and the delivery of programs. During these meetings the members are updated
on School Improvement Plan (SIP) implementation and any adjustments made to instruction based on
current relevant data.

C. Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(H).
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1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Armand, Kharim Principal
Edwards, Kayla Assistant Principal
Webster, Taneisha Instructional Coach
Bowie, Tattala Instructional Coach
Marcelo, Ronald Assistant Principal
Rutherford, Susie School Counselor
Thompson, Terry Other
Riddick, Xavier Teacher, K-12
Hanson, Sasha Teacher, K-12
Brown, Tonya Teacher, K-12
Thurston, Monica Other

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

North Dade Middle School's MTSS/RtI team consists of the principal, assistant principal,
transformational coaches, department chairpersons, student service personnel, and counselor. The
individuals selected for the team have specific knowledge and strengths within their specific content
area or expertise. The team problem solves issues and concerns that arise through an ongoing and
systematic examination of available data with the goal of impacting student achievement, school
safety, school culture, literacy, attendance, student social/emotional well being, and prevention of
student failure through early intervention. MTSS/RtI leadership is vital, therefore, in building our team
we have considered implementing the following actions:
-Administrator(s) who will ensure a commitment of support and allocate resources;
-Transformational coaches will extend and report on meeting the goals of the leadership team within
the implementation of the Action Plan, within grade level content areas, and monitoring the various
intervention groups, and problem solving;
-Team members will meet to review consensus, infrastructure, and implementation of behavioral
discipline plan.

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

North Dade Middle School's MTSS/RtI Leadership Team meets weekly to review the overall
educational delivery of instruction by developing and maintaining a problem solving system to ensure
optimal performance of our leaders, teachers and students. This includes data analysis and progress
monitoring of reading, mathematics, science, and writing assessments. Data is reviewed constantly
by grade level, content areas, class, and individual student. The review of the data allows the
identification of students at risk, changes in instructional practice, professional development needs,
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and the need for supplemental resources. Teachers also participate in one-on-one data chat
conversations with administration regarding relevant data as it is generated. The team will collaborate
regularly to problem solve and implement effective strategies to maximize student achievement. The
team will analyze student diagnostic and progress monitoring assessment data at all Tiers to
determine staff professional development activities. Ensure that students in need of intervention are
actually receiving appropriate supplemental Tier 2 intervention. Gather ongoing progress monitoring
(OPM) for all interventions and analyze that data using the Tier 2 problem solving process after each
OPM. With these data it is determined where interventionists will be placed to support the identified
students. Interventionists use district developed and/or standards aligned resources that will meet the
individual students at their deficiencies. Moreover, transformational coaches assist in developing an
action plan for the interventionists to follow. This ensures that the interventionists are maximized and
used strategically.

Tier 2 supports are provided to students who have not met proficiency or who are at risk of not
meeting proficiency. The second level of support consists of supplemental instruction and
interventions provided in addition to and in alignment with effective core instruction and behavioral
supports to groups of targeted students who need additional instructional and/or behavioral support.
Tier 2 problem solving meetings occur regularly (monthly is suggested) to:

1. Review OPM data for intervention groups to evaluate group and individual student response.
2. Support interventions where there is not an overall positive group response
3. Select students (see SST guidelines) for SST Tier 3 intervention

The school improvement plan (SIP) summarizes the school’s academic and behavioral goals for the
year and describes the school’s plan to meet those goals. The specific supports and actions needed
to implement the SIP strategies are closely examined, planned, and monitored on the MTSS Tier 1
worksheets completed three times per year. The MTSS Problem-Solving process is used to first carry
out, monitor, and adjust if necessary, the supports that are defined in the SIP. Annual goals are
translated into progress monitoring (3 times per year) and ongoing progress monitoring measures
(approximately once per month) that can reliably track progress on a schedule based on student
needs across Tiers.

Title I, Part A
Services are provided to ensure students requiring additional remediation are assisted through
extended learning opportunities (before-school and/or after-school programs, Saturday Academy and
Spring Break Academy). The school coordinates with Title II and Title III in ensuring staff
development needs are provided. Support services are provided to the schools, students, and
families. School based, Title I funded Community Involvement Specialists (CIS), serve as bridge
between the home and school through home visits, telephone calls, school site and community
parenting activities. The CIS schedules meetings and activities, encourages parents to support their
child's education, provide materials, and encourage parental participation in the decision making
processes at the school site. Transformational Coaches develop, lead, and evaluate school core
content standards/ programs; identify and analyze existing literature on scientifically based
curriculum/behavior assessment and intervention approaches. They identify systematic patterns of
student need while working with district personnel to identify appropriate, evidence-based intervention
strategies; assist with whole school screening programs that provide early intervening services for
children to be considered “at risk;” assist in the design and implementation for progress monitoring,
data collection, and data analysis; participate in the design and delivery of professional development;
and provide support for assessment and implementation monitoring. Parents participate in the design
of their school’s Parent Involvement Plan (PIP – which is provided in three languages at all schools),
the school improvement process and the life of the school and the annual Title I Annual Parent
Meeting at the beginning of the school year. The annual M-DCPS Title I Parent/Family Involvement
Survey is intended to be used toward the end of the school year to measure the parent program over
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the course of the year and to facilitate an evaluation of the parent involvement program to inform
planning for the following year. An all out effort is made to inform parents of the importance of this
survey via CIS, Title I District and Region meetings, Title I Newsletter for Parents, and Title I
Quarterly Parent Bulletins. This survey, available in English, Spanish and Haitian-Creole, will be
available online and via hard copy for parents (at schools and at District meetings) to complete. Other
components that are integrated into the school-wide program include an extensive Parental Program;
Title I CHESS (as appropriate); Supplemental Educational Services; and special support services to
special needs populations such as homeless, migrant, and neglected and delinquent students.

Title I, Part C- Migrant
The school provides services and support to migrant students and parents. The school's Migrant
liaison coordinates with Title I and other programs and conducts a comprehensive needs assessment
of migrant students to ensure that the unique needs of migrant students are met. Students are also
provided extended learning opportunities (before-school and/or after-school, and summer school) by
the Title I, Part C, Migrant Education Program.

Title II
The school uses supplemental funds for improving basic education as follows:
1. training to certify qualified mentors for the New Teacher (MINT) Program
2. training for add-on endorsement programs, such as Reading, Gifted, ESOL training and substitute
release time for Professional Development Liaisons (PDL) at each school focusing on Professional
Learning Community (PLC) development and facilitation, as well as Lesson Study Group
implementation and protocols

Title III
Schools are to review the services provided with Title III funds and select from the items listed below
for inclusion in the response. Please select services that are applicable to your school.

Title III funds are used to supplement and enhance the programs for English Language Learner (ELL)
and Recently Arrived Immigrant Children and Youth by providing funds to implement and/or provide:
1. tutorial programs (K-12)
2. parent outreach activities (K-12) through the Bilingual Parent Outreach Program (The Parent
Academy)
3. professional development on best practices for ESOL and content area teachers
4. coaching and mentoring for ESOL and content area teachers(K-12)
5. reading and supplementary instructional materials(K-12)
6. cultural supplementary instructional materials (K-12)
7. purchase of supplemental hardware and software for the development of language and literacy
skills in reading, mathematics and science, as well as, thematic cultural lessons is purchased for
selected schools to be used by ELL students and recently arrived immigrant students (K-12, RFP
Process)
8. Cultural Activities through the Cultural Academy for New Americans for eligible recently arrived,
foreign born students
The above services will be provided should funds become available for the 2016-2017 school year
and should the FLDOE approve the application(s).

Title X- Homeless
The school's homeless student liaison identifies the students who are considered homeless and
conferences with them individually to inform them of the services that can be provided by the school
site, as well as to monitor their academic progress. Student meetings are conducted quarterly to
ensure that the students are being supported in accordance with district homeless student policies
and to progress monitor the students' academic progress. In addition, the homeless student liaison
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conferences with these parents to inform them of the services that their families are entitled to and
have available to them.

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Dr. Monica Thurston Education Support Employee
Tonika Trice Teacher
Crystal Dunn Business/Community
Susan Smith Parent
Daniel Holmes Student
Kharim Armand Principal

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

a. Evaluation of last year's school improvement plan

The Educational Excellence School Advisory Council (EESAC) was the sole body responsible for the
final decision-making and implementation of the components of the School Improvement
Plan. The EESAC's function was to bring together all stakeholders and involve them in authentic roles
in decisions which affect instruction and the delivery of programs. EESAC members were actively
engaged in the preparation and evaluation of the School Improvement Plan (SIP) as well as its impact
on the delivery of the educational programs.

b. Development of this school improvement plan

Once finalized, the EESAC reviews the draft of the SIP and provides comments, suggestions, and
edits to ensure its alignment with the goals and expectations of the EESAC. Members will then meet
regularly to review and monitor the implementation of the SIP and the school’s annual budget.

c. Preparation of the school's annual budget and plan

EESAC is responsible for assisting in the preparation and evaluation of the school’s annual budget.
The collaboration of EESAC members contributed to the effective utilization of the school's resources,
budgeting, and the enforcing of policies.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project.

100% of the EESAC funds was utilized to provide incentives and motivational activities to assist with
student achievement during the 2016-2017 school year. These dollars were used to provide snacks
for students participating in Saturday Academy, providing incentives for students who performed well
on iReady Diagnostic Assessments, and recognizing student who made substantial growth on
assessments and/or monitoring programs.

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC.
Yes
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a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements.

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Name Title
Armand, Kharim Principal
Edwards, Kayla Assistant Principal
Webster, Taneisha Instructional Coach
Thurston, Monica Administrative Support
Bowie, Tattala Instructional Coach
Marcelo, Ronald Assistant Principal
Brown, Tonya Teacher, K-12
Hanson, Sasha Teacher, K-12
Riddick, Xavier Teacher, K-12
Rutherford, Susie School Counselor

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable.

North Dade Middle Literacy Team's major initiatives will be to:
- Increase Literacy awareness school-wide through ineterdisciplinary trainings where the various
departments are provided with literacy/writing strategies that can be used within the various content
areas.
- Develop and implement a school-wide Literacy Plan where teachers are provided with students
literacy data to be aware of their students deficiencies, expected to infuse literacy strategies within
their instruction, and provided with writing strategies that can be used to have students develop
writing products aligned to the expectation of the state assessments for writing.
- Provide Professional Development to teachers (as mentioned above).
- Develop school-wide literacy activities like Literacy Nights, evening "Reading Under the Stars"
readings by local community members, and encouraging teachers to recognize exemplar writiting
products by students.
- Disaggregate data to maintain all stakeholders aware of grade level, course, and individual student
needs.
- Assist in monitoring/applying the utilization of the Florida Continuous Improvement Model as
needed.

D. Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(D).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction.

Common planning time among teachers is a crucial element in the success of an inclusive school. This
planning time helps improve instruction by allowing teachers to share best practices, look at students'
work, and plan curriculum and lessons together. The guidance of instructional coaches and agreed upon
protocols during your planning meetings also helps maximize the time teachers plan together. Moreover,
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Fridays are dedicated to department chairperson meetings before school to continue the work occurring
during common planning and to address any concerns teachers may have. Additionally, weekly grade-
level team meetings contributes meaningful professional development for teachers.

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school.

Teachers are provide internships and partnerships opportunities with local universities and Colleges.
They also have the opportunity to provide mentoring for new and veteran teachers to collaborate on a
weekly basis. Time is provided for new teachers to observe model instruction, share best practices, and
be provided coaching cycles for their development and comfort with teaching. Teachers are keep up-to-
date with opportunities for teachers to become highly qualified (National Board certified, etc.).

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities.

Beginning teachers are paired with a mentor teacher preferably within the subject area in which they
teach. Coaches and mentor volunteer time to assist beginning teachers with lesson planning, classroom
management strategies and provide instructional guidance on delivery and implementation of lessons.
Mentor and Mentee teachers will meet bi-weekly to discuss progress and modify plans accordingly.
Administrative support will be provided in areas as deemed necessary.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards.

North Dade Middle School follows the MDCPS district pacing guides to warrant that its core
instructional programs are aligned with Florida's Standards. Instructional coaches work cooperatively
with teachers to provide continuous professional development on State Standards, evolve
instructional techniques, and recommended activities to improve student learning. Weekly common
planning sessions are focused on the development of each teachers' pedagogy and knowledge of
instructional strategies to deliver standard-based instruction. North Dade Middle school is driven by
research-based best practices, high expectations, and the infusion of inquiry-based learning.

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments.

North Dade Middle School utilizes data to determine students leveling and provide differentiated
instruction. Instructors and administrators are able to decipher students strengths and weaknesses by
desegregating the data from numerous sources such as FSA/EOC/District Topic Assessments/Mid-
Year assessment/ and i-Ready scores. Based on the data, students are placed in intensive classes
and given supplemental instruction to meet areas of concern. Teachers are provided models/
frameworks for implementing Differentiated Instruction (DI) for students based on current relevant
data and meets the student at their deficiencies. In addition, interventionists are being deployed to
follow both a pull-out and push-in model to provide individualized support. are Each instructional
component is tailored to meet the needs of the students in order to progress towards proficiency.
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2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: After School Program
Minutes added to school year: 6,000

North Dade Middle School offers the After School All-Star program which provides planned
activities, that include homework assistance, indoor and outdoor games, arts and crafts, snack
time and various recreational activities. The program offers reading and math tutoring, music,
enrichment, and other classes designed to provide participants with a variety of educational and
enrichment experiences. The tutoring aspect is designed to remediate students in their weakest
standards as it relates to their content knowledge. The All Stars program will not be limited to a
specified target group, it will offer enrichment lesson and engagement for all student learners.

Strategy Rationale

This extended learning strategy enables certified teachers an opportunity to instruct intervention
lessons and analyze ongoing student data for the purpose of future instruction and growth.
Tailored tutoring for the specific academic needs and learning style and interest of targeted
group; designed to build a relationship that can be applied through an interdisciplinary approach;
designed around flexible scheduling for families.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

• Teacher collaboration, planning and professional development

Person(s) responsible for monitoring implementation of the strategy
Thompson, Terry, tthompson1@dadeschools.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Utilizing the reports generated by the iReady program, teachers render mini-assessments
throughout the tutoring/enrichment process to alter instruction and meet definitive needs of the
students. Students groups change according to academic strengths/weaknesses and curricular
approaches are modified according to school performance needs. Sign -in sheets, schedule of
planned activities, and student participation logs are monitored to ensure efficacy of
implementation.
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Strategy: Before School Program
Minutes added to school year: 4,200

North Dade Middle School provides a before-school tutorial program where students can receive
Math and English Language Arts tutoring, as well as have access to computers so that they may
receive iReady instruction via the computer program.

Strategy Rationale

To provide students with extended opportunities to work on their deficiencies and access to
technology that they not normally have access to at their homes. In addition, the opportunity to
work on the specified deficiencies will provide the students with an opportunity to develop and
show academic growth.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Marcelo, Ronald, ronaldmarcelo@dadeschools.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Using the rosters signed by students and the number of sessions attended, North Dade Middle
School will compare these groups to other students within the same cohorts who do not attend
these sessions to determine if has impacted the students' performance on iREADY and District
Topic Assessments.
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Strategy: Weekend Program
Minutes added to school year: 1,800

North Dade Middle School provides a Saturday Academy tutorial program where students can
receive Math and English Language Arts tutoring, As the Saturdays progress, efforts will be made
to provide more personalized Civics and Algebra I tutoring opportunities

Strategy Rationale

To provide students with extended opportunities to work on their individualized deficiencies In
addition, the opportunity to work on the specified deficiencies will provide the students with an
opportunity to develop and show academic growth.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Marcelo, Ronald, ronaldmarcelo@dadeschools.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Using the rosters signed by students and the number of sessions attended, North Dade Middle
School will compare these groups to other students within the same cohorts who do not attend
these sessions to determine if has impacted the students' performance on iREADY and District
Topic Assessments.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(G).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

North Dade Middle School articulates with having “Thunderbirds for a Day” for our incoming middle
school students applying to our Magnet Program. During this time students are able to experience the
middle school environment, they are provided with the expectations, course variety, and the North
Dade Middle school academic offerings. Incoming 6th graders are also able to select their course for
the upcoming school year to ensure a smooth transition. Administrative staff, Transformation
Coaches, IB/Magnet Coordinator, Dean of Discipline, and the NDM Student Services personnel visit
elementary 5th graders to express our excitement for their transition to North Dade Middle School.
During regular team conferences and student transition meetings, information related to instructional
strategies, necessary modifications and adaptations, positive behavior support strategies,and
methods of communication are shared. The receiving grade-level teams discuss transitioning
students and strategies to acclimate to their new environment.
Incoming 6th graders are enrolled in a 6th Grade Foundations course that provides them with a
curriculum that will prepare them for the transition into middle school. There are brain research
components that encourage the students to develop a growth mindset that does not limit the amount
of knowledge they can absorb. This curriculum also provides students with some writing development
opportunities as these students work on the critical writing component of the course.
Outgoing 8th graders are provided with an opportunity to visit their respective high school for subject
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selection and articulation. These students are transported to the high school to talk with counselors
and current student body to get a feel for the high school they will be attending. The purpose of these
visits in to alleviate the transition period for students and accelerate the academic performance that is
affected during the transitional period.

b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations.

North Dade Middle School will host Career day, in which local businessmen and other members of
the community speak to students regarding career opportunities and the steps needed to complete
the targeted career path. Local colleges such as Miami Dade College, Barry University, and Florida
International University participate in the College and Career Fair to provide students with a college
experience. Selected students will also be able to take the PSAT to expose them to the rigor of
college entrance exams and to help establish a career path for them. Students will also be selected to
participate in a cohort of students who will be administered the PERT for admission to Miami-Dade
College. Once admitted these students will be able to enroll in college level courses and receive
college credit as middle school students. Through the electives/social sciences/ and science classes,
student will be able to take a career path inventory assessment to provide insight as to career path
that students may consider based on their interests and abilities. This information will also be used to
have students research and determine the criteria/requirements needed to achieve these career
paths.

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs.

N/A

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement.

All courses have a technology component infused within the curriculum. Additionally, courses are
offered in business and technology to equip students with 21st Century Skills. The art education
program also integrates career and technical education skills to enroll students.

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes.

N/A

II. Needs Assessment
The school's completion of this section may satisfy the requirements of 20 U.S.C. Â§ 6314(b)(1)(A).

A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:
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No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"Â? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

C. Strategic Goals
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If core instruction is improved in all areas then student achievement will increase.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. If core instruction is improved in all areas then student achievement will increase. 1a

G088059

Targets Supported 1b

Indicator Annual Target
FSA ELA Achievement 35.0
ELA/Reading Gains 46.0
ELA/Reading Lowest 25% Gains 48.0
FSA Mathematics Achievement 30.0
Math Gains 36.0
Math Lowest 25% Gains 45.0
Algebra I EOC Level 3 80.0
Statewide Science Assessment Achievement 35.0
Civics EOC Pass 50.0

Targeted Barriers to Achieving the Goal 3

• Literacy - Instructional Delivery as evidenced by lesson plans that did not include execution of
lesson and explicit procedural steps.

• Mathematics - Instructional Planning/Instructional Delivery as indicated by lack of planned
lessons that are focused and aligned to the demands of the MAFS and the lack of detailed
procedural steps needed for effective delivery of lesson.

• Science - Limited evidence of planning and assessment that is detailed and appropriately paced
to meet the demands of the Science benchmarks and Item Specifications. Additionally, there is
limited evidence of data driven remediation using both teacher developed and/or district
assessments.

• Social Sciences - Engagement as evidenced by the need for more diverse activity structures

Resources Available to Help Reduce or Eliminate the Barriers 2

• Literacy- District Support Personnel

• Literacy- Professional Development

• Literacy- Lesson Studies

• Literacy- Professional Learning Communities

• Mathematics- Mathematical Florida Standards (MAFS), MAFS item Specification, Pacing
Guides, McGraw-Hill Course Books, HMH Algebra I , HMH Geometry

• Mathematics- Tablets, Computer Labs, Edgenuity, iPrep, iReady, Reflex Math

• Mathematics- Thinkgate, iReady, Data Chat Template

• Science- Backwards Planning Guide, Pacing Guide, Lesson Plans, Item Specification, Science
Curriculum Support, Department Chair, Model Teachers, District Lesson Plans, Textbook
Brainpop, Study Jams, Discovery, Edgenuity, Cpalms, Gizmos.

• Science- Tablet, Gizmos. Edgenuity, Discovery

• Science- CER,

• Social Science- Increase time on task and instruction; increase attendance by offering incentives
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• Social Science- Increase usage of tablets and accessories ( i.e.keyboards); more tablets; Tech

• Social Science- Differentiate Instruction with varying content resources (tutorials, videos, etc.)

• Social Science- In class incentives; Positive Behavior Support

• STS/EWI-District Data Reports

• STS/EWI-Student Success Coach

• STS/EWI-Community Based Organizations

• STS/EWI-Online support materials

• STS/EWI-District Professional Development

• STS/EWI - HERO Behavioral Tracking System

• STS/EWi - PBS Strategies and Values Matter Miami Resources

Plan to Monitor Progress Toward G1. 8

Administration will analyze i-Ready, MYA, Topic Assessments and FSA data to assess mastery levels of
all content curricula. Ongoing data chats will occur to promote continuous checks and balances towards
progress of achieving the established goal.

Person Responsible
Kharim Armand

Schedule
Biweekly, from 8/29/2016 to 6/8/2017

Evidence of Completion
Data Chat Protocols, Administrative Walkthrough Document

Plan to Monitor Progress Toward G1. 8

Administration will monitor the effectiveness of school improvement strategies and initiatives by
conducting leadership meetings with team leaders to analyze EWS/RTI data in order to determine proper
intervention methods.

Person Responsible
Kharim Armand

Schedule
Biweekly, from 8/29/2016 to 6/8/2017

Evidence of Completion
Administration Debriefing Notes, Revised Plans
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key
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G1. If core instruction is improved in all areas then student achievement will increase. 1

G088059

G1.B14 Literacy - Instructional Delivery as evidenced by lesson plans that did not include execution of
lesson and explicit procedural steps. 2

B234128

G1.B14.S1 Provide guided support to teachers in presenting lessons clearly and skillfully using explicit
instruction. 4

S246915

Strategy Rationale

Guided support to teachers allows explicit instruction.

Action Step 1 5

Introduce the strategy, action steps, and completion dates identified in action plan to Literacy
Department.

Person Responsible

Kharim Armand

Schedule

On 1/13/2017

Evidence of Completion

Faculty Meeting Sign-In Sheet, Agenda

Action Step 2 5

Conduct ongoing Collaborative Planning sessions with teachers to create lesson plans that are in
depth and explicit to include instructional strategies in literacy.

Person Responsible

Taneisha Webster

Schedule

Biweekly, from 1/9/2017 to 6/8/2017

Evidence of Completion

Teacher Lesson Plans, Coaching Support Document,
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Action Step 3 5

Coaches will assist teachers in selecting appropriate instructional strategies in Collaborative
Planning to enhance lesson delivery and planning.

Person Responsible

Taneisha Webster

Schedule

Weekly, from 1/9/2017 to 6/8/2017

Evidence of Completion

Common Planning Artifacts, Student work products

Action Step 4 5

Coaches will utilize additional planning sessions with teachers as a part of coaching cycles to
develop lessons that are systematic and engaging throughout the instructional delivery.

Person Responsible

Taneisha Webster

Schedule

Biweekly, from 1/9/2017 to 6/8/2017

Evidence of Completion

Coaching Artifacts, Lesson Plans

Action Step 5 5

Teachers identified in need of additional support in Instructional Delivery will recieve additional
support from coaches and District Support Personnel.

Person Responsible

Taneisha Webster

Schedule

Biweekly, from 1/9/2017 to 6/1/2017

Evidence of Completion

Lesson Plans
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Plan to Monitor Fidelity of Implementation of G1.B14.S1 6

Administration will conduct classroom walkthroughs with District CSS (if possible) to ensure
effective implementation of the action plan with fidelity and identify teachers in need of support.
Moreover, these findings and next steps will be a part of weekly leadership meeting.

Person Responsible

Kharim Armand

Schedule

Every 3 Weeks, from 1/30/2017 to 6/1/2017

Evidence of Completion

Leadership Meeting Agendas, Sign-In Sheets, Administrative Walkthrough documentation

Plan to Monitor Effectiveness of Implementation of G1.B14.S1 7

Administrators will conduct walkthroughs to determine effectiveness, areas of growth, and next
steps for development

Person Responsible

Kharim Armand

Schedule

Weekly, from 5/15/2017 to 6/1/2017

Evidence of Completion

Leadership Meeting Agendas, Sign-In Sheets, Administrative Walkthrough documentation
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G1.B15 Mathematics - Instructional Planning/Instructional Delivery as indicated by lack of planned lessons
that are focused and aligned to the demands of the MAFS and the lack of detailed procedural steps needed
for effective delivery of lesson. 2

B234129

G1.B15.S1 Provide common planning sessions that develop the teachers' ability to plan effectively for
content mastery, pacing, and transitions, as well as, present lessons clearly and skillfully with the use of
explicit instruction. 4

S246916

Strategy Rationale

Common planning sessions develop the teachers' ability to plan effectively.

Action Step 1 5

Present the Action Plan #2 to Mathematics department with the detailed action steps and
completion dates

Person Responsible

Ronald Marcelo

Schedule

On 1/13/2017

Evidence of Completion

Common Planning Agenda, Sign-In Sheets

Action Step 2 5

Utilize a common planning session to guide teachers in the development of lesson plans that are
explicit, detailed, and appropriately paced for lesson delivery.

Person Responsible

Ronald Marcelo

Schedule

On 1/27/2017

Evidence of Completion

Common Planning Agenda, Sign-In Sheets, common planning products
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Action Step 3 5

Utilize common planning sessions to provide willing teachers with the opportunity to conduct
lesson delivery rehearsals with the intention of receiving feedback form their peers.

Person Responsible

Ronald Marcelo

Schedule

On 2/3/2017

Evidence of Completion

Common Planning Agenda, Sign-In Sheets, common planning products.

Action Step 4 5

Video a teacher delivering a lesson and utilize a common planning session to dissect and provide
feedback using the recorded teacher's lesson plan.

Person Responsible

Ronald Marcelo

Schedule

Biweekly, from 1/9/2017 to 2/17/2017

Evidence of Completion

Common Planning Agenda, Sign-In Sheets, common planning products

Action Step 5 5

Teachers identified as in need of support will receive targeted support from District CSS and
Assistant Principal aligned to the strategy of the action plan.

Person Responsible

Ronald Marcelo

Schedule

Monthly, from 1/9/2017 to 6/8/2017

Evidence of Completion

Teachers identified as in need of support will receive targeted support from District CSS and
Assistant Principal aligned to the strategy of the action plan.
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Plan to Monitor Fidelity of Implementation of G1.B15.S1 6

Administration will conduct classroom walkthroughs with District CSS (if possible) to ensure
effective implementation of the action plan with fidelity and identify teachers in need of support.
Moreover, these findings and next steps will be a part of weekly leadership meeting.

Person Responsible

Kharim Armand

Schedule

Every 3 Weeks, from 1/9/2017 to 6/8/2017

Evidence of Completion

Leadership Meeting Agendas, Sign-In Sheets, Administrative Walkthrough documentation

Plan to Monitor Effectiveness of Implementation of G1.B15.S1 7

The administrative team, math dept. chairperson, and District CSS (if possible) will meet and
discuss the implementation of the action plan and determine effectiveness, areas of growth, and
next steps for development

Person Responsible

Kharim Armand

Schedule

Weekly, from 5/15/2017 to 6/8/2017

Evidence of Completion

Leadership Meeting Agendas, Sign-In Sheets, Administrative Walkthrough documentation

Dade - 6591 - North Dade Middle School - 2016-17 SIP
North Dade Middle School

Last Modified: 4/23/2024 Page 29 https://www.floridacims.org



G1.B16 Science - Limited evidence of planning and assessment that is detailed and appropriately paced to
meet the demands of the Science benchmarks and Item Specifications. Additionally, there is limited
evidence of data driven remediation using both teacher developed and/or district assessments. 2

B234130

G1.B16.S1 Provide targeted professional development opportunities through common planning that will
develop their ability to plan instruct effectively for content mastery, pacing, and transitions, as well as,
use formative assessments to adjust instruction for re-teaching, remediation, and enrichment. 4

S246917

Strategy Rationale

Professional development opportunities through common planning will develop the ability to plan
instruct effectively for content mastery, pacing, and transitions, as well as, use formative
assessments to adjust instruction for re-teaching, remediation, and enrichment.

Action Step 1 5

Present the Action Plan #2 to the science department with the detailed action steps and
completion dates

Person Responsible

Tonya Brown

Schedule

On 1/13/2017

Evidence of Completion

Common Planning Agenda, Sign-In Sheets

Action Step 2 5

Utilize a common planning session to have teachers review and provide feedback their peers'
lesson plans for alignment to rigor of the NGSSS Science Benchmarks and FLDOE Test Item
Specifications.

Person Responsible

Tonya Brown

Schedule

On 1/27/2017

Evidence of Completion

Common Planning Agenda, Sign-In Sheets, common planning products
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Action Step 3 5

Utilize a common planning session where science teachers collectively establish an instructional
framework for presenting science instruction with the use of NGSSS Standards, FLDOE Item
Specifications, and current relevant data for remediation and enrichment.

Person Responsible

Tonya Brown

Schedule

On 2/10/2017

Evidence of Completion

Common Planning Agenda, Sign-In Sheets, common planning products, and lesson plans
with evidence of data driven remediation/enrichment components.

Action Step 4 5

Teachers identified as in need of support will receive targeted support from District CSS and
Department Chairperson aligned to the strategy of the action plan.

Person Responsible

Tonya Brown

Schedule

Monthly, from 1/9/2017 to 6/8/2017

Evidence of Completion

Teacher support documentation

Plan to Monitor Fidelity of Implementation of G1.B16.S1 6

Administration will conduct classroom walkthroughs with District CSS (if possible) to ensure
effective implementation of the action plan with fidelity and identify teachers in need of support.
Moreover, these findings and next steps will be a part of weekly leadership meeting

Person Responsible

Kharim Armand

Schedule

Every 3 Weeks, from 1/30/2017 to 6/8/2017

Evidence of Completion

Leadership Meeting Agendas, Sign-In Sheets, Administrative Walkthrough documentation
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Plan to Monitor Effectiveness of Implementation of G1.B16.S1 7

The administrative team, science dept. chairperson, and District CSS (if possible) will meet and
discuss the implementation of the action plan and determine effectiveness, areas of growth, and
next steps for development

Person Responsible

Kharim Armand

Schedule

Monthly, from 1/30/2017 to 6/8/2017

Evidence of Completion

Administration Debriefing Notes
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G1.B17 Social Sciences - Engagement as evidenced by the need for more diverse activity structures 2

B234131

G1.B17.S1 During common planning support Social Science teachers in their development of lesson
plans and ensure they are aligned to the 3R model and Situation Stations as delineated by district social
sciences support resources. In addition, provide a medium for teachers to dissect and review the
delivery of their lessons with their colleagues during common planning. 4

S246918

Strategy Rationale

Common planning supports teachers in their development of lesson plans and ensures they are
aligned to the 3R model and Situation Stations as delineated by district social sciences support
resources.

Action Step 1 5

Share action plan with Social Studies teachers during Department Meeting.

Person Responsible

Kayla Edwards

Schedule

On 1/27/2017

Evidence of Completion

Common Planning Agenda, Sign-In Sheets

Action Step 2 5

Teachers and coaches will create lesson plans that are in depth and explicit to include instructional
strategies in situation stations/ small groups.

Person Responsible

Tattala Bowie

Schedule

On 1/27/2017

Evidence of Completion

Common Planning Agenda, Sign-In Sheets, common planning products
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Action Step 3 5

Coaches will infuse instructional strategies (3Rs and Situation Stations) in Collaborative Planning.

Person Responsible

Tattala Bowie

Schedule

Biweekly, from 1/9/2017 to 2/3/2017

Evidence of Completion

Common Planning Agenda, Sign-In Sheets, common planning products

Action Step 4 5

Video a teacher delivering a lesson and utilize a common planning to dissect and provide
feedback using the videoed teacher's lesson plan.

Person Responsible

Tattala Bowie

Schedule

On 2/17/2017

Evidence of Completion

Common Planning Agenda, Sign-In Sheets, common planning products

Action Step 5 5

Teachers identified as in need of support will receive targeted support from District CSS and
Assistant Principal aligned to the strategy of the action plan

Person Responsible

Tattala Bowie

Schedule

Every 3 Weeks, from 1/9/2017 to 6/1/2017

Evidence of Completion

Teacher support documentation
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Plan to Monitor Fidelity of Implementation of G1.B17.S1 6

Administration will conduct classroom walkthroughs with District CSS (if possible) to ensure
effective implementation of the action plan with fidelity and identify teachers in need of support.
Moreover, these findings and next steps will be a part of weekly leadership meeting.

Person Responsible

Kharim Armand

Schedule

Every 3 Weeks, from 1/30/2017 to 6/1/2017

Evidence of Completion

Leadership Meeting Agendas, Sign-In Sheets, Administrative Walkthrough documentation

Plan to Monitor Effectiveness of Implementation of G1.B17.S1 7

The administrative team, Civics dept. chairperson, and District CSS (if possible) will meet and
discuss the implementation of the action plan and determine effectiveness, areas of growth, and
next steps for development

Person Responsible

Kharim Armand

Schedule

Weekly, from 5/15/2017 to 6/1/2017

Evidence of Completion

Leadership Meeting Agendas, Sign-In Sheets, Administrative Walkthrough documentation
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

2017

G1.B14.S1.A1
A320975

Introduce the strategy, action steps,
and completion dates identified in
action plan to Literacy...

Armand, Kharim 1/9/2017 Faculty Meeting Sign-In Sheet, Agenda 1/13/2017
one-time

G1.B15.S1.A1
A320980

Present the Action Plan #2 to
Mathematics department with the
detailed action steps and completion...

Marcelo, Ronald 1/9/2017 Common Planning Agenda, Sign-In
Sheets

1/13/2017
one-time

G1.B16.S1.A1
A320985

Present the Action Plan #2 to the
science department with the detailed
action steps and completion...

Brown, Tonya 1/9/2017 Common Planning Agenda, Sign-In
Sheets

1/13/2017
one-time

G1.B15.S1.A2
A320981

Utilize a common planning session to
guide teachers in the development of
lesson plans that are...

Marcelo, Ronald 1/9/2017 Common Planning Agenda, Sign-In
Sheets, common planning products

1/27/2017
one-time

G1.B16.S1.A2
A320986

Utilize a common planning session to
have teachers review and provide
feedback their peers' lesson...

Brown, Tonya 1/9/2017 Common Planning Agenda, Sign-In
Sheets, common planning products

1/27/2017
one-time

G1.B17.S1.A1
A320989

Share action plan with Social Studies
teachers during Department Meeting. Edwards, Kayla 1/9/2017 Common Planning Agenda, Sign-In

Sheets
1/27/2017
one-time

G1.B17.S1.A2
A320990

Teachers and coaches will create
lesson plans that are in depth and
explicit to include...

Bowie, Tattala 1/9/2017 Common Planning Agenda, Sign-In
Sheets, common planning products

1/27/2017
one-time

G1.B15.S1.A3
A320982

Utilize common planning sessions to
provide willing teachers with the
opportunity to conduct lesson...

Marcelo, Ronald 1/9/2017 Common Planning Agenda, Sign-In
Sheets, common planning products.

2/3/2017
one-time

G1.B17.S1.A3
A320991

Coaches will infuse instructional
strategies (3Rs and Situation Stations)
in Collaborative Planning.

Bowie, Tattala 1/9/2017 Common Planning Agenda, Sign-In
Sheets, common planning products

2/3/2017
biweekly

G1.B16.S1.A3
A320987

Utilize a common planning session
where science teachers collectively
establish an instructional...

Brown, Tonya 1/9/2017

Common Planning Agenda, Sign-In
Sheets, common planning products,
and lesson plans with evidence of data
driven remediation/enrichment
components.

2/10/2017
one-time

G1.B15.S1.A4
A320983

Video a teacher delivering a lesson
and utilize a common planning session
to dissect and provide...

Marcelo, Ronald 1/9/2017 Common Planning Agenda, Sign-In
Sheets, common planning products

2/17/2017
biweekly

G1.B17.S1.A4
A320992

Video a teacher delivering a lesson
and utilize a common planning to
dissect and provide feedback...

Bowie, Tattala 1/9/2017 Common Planning Agenda, Sign-In
Sheets, common planning products

2/17/2017
one-time

G1.B14.S1.MA1
M334183

Administrators will conduct
walkthroughs to determine
effectiveness, areas of growth, and
next...

Armand, Kharim 5/15/2017
Leadership Meeting Agendas, Sign-In
Sheets, Administrative Walkthrough
documentation

6/1/2017
weekly

G1.B14.S1.MA1
M334184

Administration will conduct classroom
walkthroughs with District CSS (if
possible) to ensure...

Armand, Kharim 1/30/2017
Leadership Meeting Agendas, Sign-In
Sheets, Administrative Walkthrough
documentation

6/1/2017
every-3-weeks

G1.B14.S1.A5
A320979

Teachers identified in need of
additional support in Instructional
Delivery will recieve additional...

Webster,
Taneisha 1/9/2017 Lesson Plans 6/1/2017

biweekly

G1.B17.S1.MA1
M334189

The administrative team, Civics dept.
chairperson, and District CSS (if
possible) will meet and...

Armand, Kharim 5/15/2017
Leadership Meeting Agendas, Sign-In
Sheets, Administrative Walkthrough
documentation

6/1/2017
weekly

G1.B17.S1.MA1
M334190

Administration will conduct classroom
walkthroughs with District CSS (if
possible) to ensure...

Armand, Kharim 1/30/2017
Leadership Meeting Agendas, Sign-In
Sheets, Administrative Walkthrough
documentation

6/1/2017
every-3-weeks
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G1.B17.S1.A5
A320993

Teachers identified as in need of
support will receive targeted support
from District CSS and...

Bowie, Tattala 1/9/2017 Teacher support documentation 6/1/2017
every-3-weeks

G1.MA1
M334191

Administration will analyze i-Ready,
MYA, Topic Assessments and FSA
data to assess mastery levels...

Armand, Kharim 8/29/2016 Data Chat Protocols, Administrative
Walkthrough Document

6/8/2017
biweekly

G1.MA2
M334192

Administration will monitor the
effectiveness of school improvement
strategies and initiatives by...

Armand, Kharim 8/29/2016 Administration Debriefing Notes,
Revised Plans

6/8/2017
biweekly

G1.B14.S1.A2
A320976

Conduct ongoing Collaborative
Planning sessions with teachers to
create lesson plans that are in...

Webster,
Taneisha 1/9/2017 Teacher Lesson Plans, Coaching

Support Document,
6/8/2017
biweekly

G1.B14.S1.A3
A320977

Coaches will assist teachers in
selecting appropriate instructional
strategies in Collaborative...

Webster,
Taneisha 1/9/2017 Common Planning Artifacts, Student

work products
6/8/2017
weekly

G1.B14.S1.A4
A320978

Coaches will utilize additional planning
sessions with teachers as a part of
coaching cycles to...

Webster,
Taneisha 1/9/2017 Coaching Artifacts, Lesson Plans 6/8/2017

biweekly

G1.B15.S1.MA1
M334185

The administrative team, math dept.
chairperson, and District CSS (if
possible) will meet and...

Armand, Kharim 5/15/2017
Leadership Meeting Agendas, Sign-In
Sheets, Administrative Walkthrough
documentation

6/8/2017
weekly

G1.B15.S1.MA1
M334186

Administration will conduct classroom
walkthroughs with District CSS (if
possible) to ensure...

Armand, Kharim 1/9/2017
Leadership Meeting Agendas, Sign-In
Sheets, Administrative Walkthrough
documentation

6/8/2017
every-3-weeks

G1.B15.S1.A5
A320984

Teachers identified as in need of
support will receive targeted support
from District CSS and...

Marcelo, Ronald 1/9/2017

Teachers identified as in need of
support will receive targeted support
from District CSS and Assistant
Principal aligned to the strategy of the
action plan.

6/8/2017
monthly

G1.B16.S1.MA1
M334187

The administrative team, science dept.
chairperson, and District CSS (if
possible) will meet and...

Armand, Kharim 1/30/2017 Administration Debriefing Notes 6/8/2017
monthly

G1.B16.S1.MA1
M334188

Administration will conduct classroom
walkthroughs with District CSS (if
possible) to ensure...

Armand, Kharim 1/30/2017
Leadership Meeting Agendas, Sign-In
Sheets, Administrative Walkthrough
documentation

6/8/2017
every-3-weeks

G1.B16.S1.A4
A320988

Teachers identified as in need of
support will receive targeted support
from District CSS and...

Brown, Tonya 1/9/2017 Teacher support documentation 6/8/2017
monthly

Dade - 6591 - North Dade Middle School - 2016-17 SIP
North Dade Middle School

Last Modified: 4/23/2024 Page 37 https://www.floridacims.org



V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. If core instruction is improved in all areas then student achievement will increase.

G1.B14 Literacy - Instructional Delivery as evidenced by lesson plans that did not include execution of
lesson and explicit procedural steps.

G1.B14.S1 Provide guided support to teachers in presenting lessons clearly and skillfully using explicit
instruction.

PD Opportunity 1

Conduct ongoing Collaborative Planning sessions with teachers to create lesson plans that are in
depth and explicit to include instructional strategies in literacy.

Facilitator

Taneisha Webster and Tattala Bowie

Participants

ELA Teachers

Schedule

Biweekly, from 1/9/2017 to 6/8/2017

G1.B15 Mathematics - Instructional Planning/Instructional Delivery as indicated by lack of planned lessons
that are focused and aligned to the demands of the MAFS and the lack of detailed procedural steps needed
for effective delivery of lesson.

G1.B15.S1 Provide common planning sessions that develop the teachers' ability to plan effectively for
content mastery, pacing, and transitions, as well as, present lessons clearly and skillfully with the use of
explicit instruction.

PD Opportunity 1

Utilize a common planning session to guide teachers in the development of lesson plans that are
explicit, detailed, and appropriately paced for lesson delivery.

Facilitator

Ronald Marcelo (AP) and Kristin Reid (District CSS)

Participants

Math Teachers

Schedule

On 1/27/2017
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G1.B17 Social Sciences - Engagement as evidenced by the need for more diverse activity structures

G1.B17.S1 During common planning support Social Science teachers in their development of lesson
plans and ensure they are aligned to the 3R model and Situation Stations as delineated by district social
sciences support resources. In addition, provide a medium for teachers to dissect and review the
delivery of their lessons with their colleagues during common planning.

PD Opportunity 1

Teachers and coaches will create lesson plans that are in depth and explicit to include instructional
strategies in situation stations/ small groups.

Facilitator

Tattala Bowie and Taneisha Webster

Participants

Social Sciences teachers

Schedule

On 1/27/2017
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

VII. Budget

1 G1.B14.S1.A1 Introduce the strategy, action steps, and completion dates identified in action plan to
Literacy Department. $0.00

2 G1.B14.S1.A2 Conduct ongoing Collaborative Planning sessions with teachers to create lesson plans
that are in depth and explicit to include instructional strategies in literacy. $0.00

3 G1.B14.S1.A3 Coaches will assist teachers in selecting appropriate instructional strategies in
Collaborative Planning to enhance lesson delivery and planning. $0.00

4 G1.B14.S1.A4
Coaches will utilize additional planning sessions with teachers as a part of coaching
cycles to develop lessons that are systematic and engaging throughout the instructional
delivery.

$0.00

5 G1.B14.S1.A5 Teachers identified in need of additional support in Instructional Delivery will recieve
additional support from coaches and District Support Personnel. $0.00

6 G1.B15.S1.A1 Present the Action Plan #2 to Mathematics department with the detailed action steps and
completion dates $0.00

7 G1.B15.S1.A2 Utilize a common planning session to guide teachers in the development of lesson plans
that are explicit, detailed, and appropriately paced for lesson delivery. $0.00

8 G1.B15.S1.A3
Utilize common planning sessions to provide willing teachers with the opportunity to
conduct lesson delivery rehearsals with the intention of receiving feedback form their
peers.

$0.00

9 G1.B15.S1.A4 Video a teacher delivering a lesson and utilize a common planning session to dissect
and provide feedback using the recorded teacher's lesson plan. $0.00

10 G1.B15.S1.A5 Teachers identified as in need of support will receive targeted support from District CSS
and Assistant Principal aligned to the strategy of the action plan. $0.00

11 G1.B16.S1.A1 Present the Action Plan #2 to the science department with the detailed action steps and
completion dates $0.00

12 G1.B16.S1.A2
Utilize a common planning session to have teachers review and provide feedback their
peers' lesson plans for alignment to rigor of the NGSSS Science Benchmarks and
FLDOE Test Item Specifications.

$0.00

13 G1.B16.S1.A3

Utilize a common planning session where science teachers collectively establish an
instructional framework for presenting science instruction with the use of NGSSS
Standards, FLDOE Item Specifications, and current relevant data for remediation and
enrichment.

$0.00

14 G1.B16.S1.A4 Teachers identified as in need of support will receive targeted support from District CSS
and Department Chairperson aligned to the strategy of the action plan. $0.00

15 G1.B17.S1.A1 Share action plan with Social Studies teachers during Department Meeting. $0.00

16 G1.B17.S1.A2 Teachers and coaches will create lesson plans that are in depth and explicit to include
instructional strategies in situation stations/ small groups. $0.00

17 G1.B17.S1.A3 Coaches will infuse instructional strategies (3Rs and Situation Stations) in Collaborative
Planning. $0.00
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18 G1.B17.S1.A4 Video a teacher delivering a lesson and utilize a common planning to dissect and
provide feedback using the videoed teacher's lesson plan. $0.00

19 G1.B17.S1.A5 Teachers identified as in need of support will receive targeted support from District CSS
and Assistant Principal aligned to the strategy of the action plan $0.00

Total: $0.00
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